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7KLV� VWXG\� ZDV� HGLWHG� IRU� WKH� )LQDQFLDO� DQG� 0DQDJHPHQW� $FFRXQWLQJ� &RPPLWWHH� �)0$&�� RI� WKH�
,QWHUQDWLRQDO�)HGHUDWLRQ�RI�$FFRXQWDQWV��,)$&��E\�3URIHVVRU�:LOOLDP�%LUNHWW�RI�WKH�8QLYHUVLW\�RI�1HZ�6RXWK�
:DOHV�� 6\GQH\�� $XVWUDOLD� DQG� $VVRFLDWH� 3URIHVVRU� &KULV� 3RXOODRV� RI� WKH� 8QLYHUVLW\� RI� :ROORQJRQJ��
:ROORQJRQJ�� $XVWUDOLD�� � 7KH� &RPPLWWHH� DFNQRZOHGJHV� WKH� FRRSHUDWLRQ� RI� WKH� WZHOYH� SURIHVVLRQDO�
DVVRFLDWLRQV� WKDW� FRQWULEXWHG� FKDSWHUV� LQ� WKH� 6WXG\�� DQG� H[SUHVVHV� LWV� WKDQNV� WR� WKH� DXWKRUV�� WKH�QDPHV�RI�
DXWKRUV�RU�DXWKRULWLHV�IRU�SXEOLFDWLRQ�DUH�VKRZQ�RQ�WKH�FRYHULQJ�SDJH�IRU�HDFK�FKDSWHU��
�
7KH�PLVVLRQ�RI�,)$&�� LV�WKH�ZRUOGZLGH�GHYHORSPHQW�DQG�HQKDQFHPHQW�RI�DQ�DFFRXQWDQF\�SURIHVVLRQ�ZLWK�
KDUPRQL]HG�VWDQGDUGV��DEOH�WR�SURYLGH�VHUYLFHV�RI�FRQVLVWHQWO\�KLJK�TXDOLW\�LQ�WKH�SXEOLF�LQWHUHVW���7KH�PLVVLRQ�
RI�WKH�)0$&�LV��
�

7R� VXSSRUW� ,)$&� PHPEHU� ERGLHV� LQ� WKH� JOREDO� GHYHORSPHQW� DQG� SURPRWLRQ� RI� WKH�
ILQDQFLDO�DQG�PDQDJHPHQW�DFFRXQWLQJ�DVSHFW�RI�WKH�SURIHVVLRQ��

�
7KH�)0$&�ZHOFRPHV�DQ\�FRPPHQWV�\RX�PD\�KDYH�RQ�WKLV�6WXG\��ERWK�LQ�WHUPV�RI�IHHGEDFN�DQG�LQ�WHUPV�RI�
LWV� IXWXUH� DFWLYLWLHV�� � $Q\� FRPPHQWV� UHFHLYHG� ZLOO� EH� UHYLHZHG� E\� WKH� )0$&� DQG� PD\� LQIOXHQFH� IXUWKHU�
DFWLYLWLHV���&RPPHQWV�VKRXOG�EH�VHQW�WR��
�

7HFKQLFDO�'LUHFWRU�
,QWHUQDWLRQDO�)HGHUDWLRQ�RI�$FFRXQWDQWV�

����)LIWK�$YHQXH����WK�)ORRU�
1HZ�<RUN��1HZ�<RUN�������

8�6�$��
�
�
�
�
�
&RS\ULJKW��������E\�WKH�,QWHUQDWLRQDO�)HGHUDWLRQ�RI�$FFRXQWDQWV��
�
�
,6%1���������������
�
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�
)RU� WKH� SDVW� HLJKW� \HDUV� RU� PRUH� WKH� )LQDQFLDO� DQG�0DQDJHPHQW� $FFRXQWLQJ� &RPPLWWHH� �)0$&�� RI� WKH�
,QWHUQDWLRQDO�)HGHUDWLRQ�RI�$FFRXQWDQWV��,)$&��KDV�EHHQ�H[SORULQJ�HPHUJLQJ�WUHQGV�DQG�VHHNLQJ�WR�UHSUHVHQW�
FRQWHPSRUDU\� EHVW� SUDFWLFH� LQ� WKDW� GRPDLQ� RI� DFFRXQWLQJ� ZRUN� FRQFHUQHG� ZLWK� WKH� PDQDJHPHQW� RI�
RUJDQL]DWLRQV�� � ,W� KDV� GRQH� VR� SULPDULO\� WKURXJK� D� UDQJH� RI� SXEOLFDWLRQV�� DQQXDO� 7KHPH�%RRNOHWV�� DQQXDO�
FROOHFWLRQV�RI�$UWLFOHV�RI�0HULW��5HVHDUFK�6WXGLHV��,QWHUQDWLRQDO�0DQDJHPHQW�$FFRXQWLQJ�3UDFWLFH�6WDWHPHQWV�
�,0$36���DQG�*XLGHV�IRU�SUDFWLWLRQHUV���7KHVH�SXEOLFDWLRQV�DUH�OLVWHG�DW�WKH�HQG�RI�WKLV�6WXG\��
�
2QH�SKDVH�RI�WKHVH�H[SORUDWLRQV�FXOPLQDWHG�LQ������ZLWK�WKH�SXEOLFDWLRQ�RI�,0$36��0DQDJHPHQW�$FFRXQWLQJ�
&RQFHSWV��ZKLFK�UHSODFHG�WKH�6WDWHPHQW�LVVXHG�LQ��������7KH�QHZ�,0$36��WUDFHG�WKH�HYROXWLRQ�RI�WKH�ILHOG�RI�
SUDFWLFH�NQRZQ�DV�¶PDQDJHPHQW�DFFRXQWLQJ·��DQG�FRQFOXGHG�WKDW�LW�ZDV�QRZ�WR�EH�VHHQ�DV�´DQ�LQWHJUDO�SDUW�RI�
WKH�PDQDJHPHQW�SURFHVVµ��ZKLFK�ZDV�IRFXVHG�RQ�´WKH�HIIHFWLYH�XVH�RI�UHVRXUFHV��LQ�G\QDPLF�DQG�FRPSHWLWLYH�
FRQWH[WVµ���0DQDJHPHQW�DFFRXQWLQJ��XQGHU�RQH�ODEHO�RU�DQRWKHU��UHIHUUHG�WR�WKDW�SDUW�RI�WKH�PDQDJHPHQW�SURFHVV�
ZKLFK�´FRQWLQXRXVO\�SUREHGµ�ZKHWKHU�RUJDQL]DWLRQV·�UHVRXUFHV�ZHUH�´ZDVWHGµ�RU�ZHOO�XVHG�WR�´FUHDWH�YDOXH�
IRU� VKDUHKROGHUV�� FXVWRPHUV� RU� RWKHU� VWDNHKROGHUVµ�� � ,W� LV� QRWHZRUWK\� WKDW� WKH� RUJDQL]DWLRQDO� UHVRXUFHV�
UHIHUUHG� WR� H[WHQGHG� ZHOO� EH\RQG� WKRVH�PDLQWDLQHG� LQ� ILQDQFLDO� IRUP�� DQG� LQFOXGHG�� ´ZRUN� SURFHVVHV� DQG�
V\VWHPV��WUDLQHG�SHUVRQQHO�� LQQRYDWLYH�FDSDFLWLHV��PRUDOH��IOH[LEOH�FXOWXUHV��DQG�HYHQ�FRPPLWWHG�FXVWRPHUV���
DORQJ� ZLWK� VSHFLDO� FRQILJXUDWLRQV� RI� UHVRXUFHV� WKDW� PD\� EH� LGHQWLILHG� DV� VWUDWHJLF� FDSDELOLWLHV�� FRUH�
FRPSHWHQFHV�RU�LQWHOOHFWXDO�FDSLWDOµ��
�
+DYLQJ�UHDFKHG�WKLV�ZDWHUVKHG�FRQFHSWXDOO\��WKH�)0$&�WXUQHG�LWV�DWWHQWLRQ�WR�WKH�SUDFWLFDO�LPSOLFDWLRQV�IRU�
WKH�SURIHVVLRQ�RI�WKH�SURJUHVVLYH�PDQDJHULDO�RULHQWDWLRQ�RI�DFFRXQWLQJ�ZRUN�²�SDUWLFXODUO\�DV�LW�ZDV�HVWLPDWHG�
WKDW�PRUH�WKDQ�����RI�WKH������PLOOLRQ�SURIHVVLRQDOV�ZKR�ZHUH�PHPEHUV�RI�WKH�����SURIHVVLRQDO�DVVRFLDWLRQV�
UHSUHVHQWHG�E\�,)$&�ZRUNHG�LQ�PDQDJHPHQW�RU�PDQDJHPHQW�UHODWHG�UROHV��
�
7KH�)0$&�LWVHOI�LV�EURDGO\�UHSUHVHQWDWLYH�RI�FRXQWULHV�DQG�SURIHVVLRQDO�DVVRFLDWLRQV��LWV�SUHVHQW�FRPSRVLWLRQ�
LV�OLVWHG�DW�WKH�HQG�RI�WKH�PRQRJUDSK���'XULQJ�WKH�SDVW�HLJKW�\HDUV�LW�KDV�EHHQ�DEOH�WR�GUDZ�RQ�WKH�H[SHUWLVH�RI�
UHSUHVHQWDWLYHV� IURP�PRUH� WKDQ����FRXQWULHV� DQG����SURIHVVLRQDO� DVVRFLDWLRQV�� �:LWK� WKLV�GLYHUVH� LQSXW�� LWV�
GHOLEHUDWLRQV�KDYH�FDQYDVVHG��
■ 7KH�GUDPDWLF��EXW�GLIIHUHQWLDO�HIIHFWV�RI�JOREDOL]DWLRQ��LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFKQRORJLHV��DQG�

WKH�G\QDPLFV�RI�FKDQJH�RQ�WKH�HQYLURQPHQWV�RI�JRYHUQPHQWDO�DQG�SULYDWH�VHFWRU�RUJDQL]DWLRQV��
■ FRPPHQVXUDWH� VKLIWV� LQ� WKH� FDSDELOLWLHV� XQGHUO\LQJ� RUJDQL]DWLRQDO� VXFFHVV�� LQ� WHUPV� RI� PDQDJLQJ�

LQFUHDVLQJO\�NQRZOHGJH�EDVHG�DQG�LQWDQJLEOH�UHVRXUFHV��
■ WKH�UHPDNLQJ�RI�RUJDQL]DWLRQV��LQ�DJLOH�LI�QRW�YLUWXDO�IRUPV���
■ WKH� WUDQVIRUPDWLRQ� RI� WKH� )LQDQFH� IXQFWLRQ� RI� RUJDQL]DWLRQV� ²� LQ� WHUPV� RI� D� YDOXH� DGGLQJ�PDQDJHULDO�

IRFXV�� LWV� DUHDV� RI� RUJDQL]DWLRQDO� LQYROYHPHQW�� WKH� FDSDELOLWLHV� H[SHFWHG� IURP� LW� DQG� LWV� OHDGHUVKLS� �WKH�
&KLHI� )LQDQFLDO� 2IILFHU��� WKH� FRQVROLGDWLRQ�� HOLPLQDWLRQ� RU� RXWVRXUFLQJ� RI� PXFK� RI� LWV� ZRUN�
UHVSRQVLELOLWLHV��DQG�WKH�UDGLFDO�UHGXFWLRQ�RI�LWV�KHDGFRXQW���

■ WKH�UDSLG�ULVH�RI�WKH�PDQDJHPHQW�FRQVXOWLQJ�GLYLVLRQV�RI�ODUJH�DFFRXQWLQJ�ILUPV�LQ�SXEOLF�SUDFWLFH��DQG�WKH�
SRVVLELOLW\��HYHQ�OLNHOLKRRG��RI�WKHP�PRYLQJ�¶RXW�RI·�WKH�DFFRXQWLQJ�SURIHVVLRQ��

■ WKH�UHIRFXVLQJ�RI�WKH�ZRUN�RI�VPDOO�DQG�PHGLXP�DFFRXQWLQJ�SUDFWLWLRQHUV��603V���DZD\�IURP�FRPSOLDQFH�
UHODWHG� VHUYLFHV� DQG� WRZDUGV� YDOXH� DGGLQJ� VXSSRUW� IRU� WKH�PDQDJHUV� RI� VPDOO� DQG�PHGLXP� HQWHUSULVHV�
�60(V���

■ WKH�SRVVLEOH�UDGLFDO�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�603V��DV�WKH\�DUH�¶FRQVROLGDWHG·�LQ�RQH�ZD\�RU�DQRWKHU�
LQWR�ODUJHU�ILUPV�WKDW�FDQ�OHYHUDJH�NQRZOHGJH�DQG�WHFKQRORJ\��

■ WKH�UHPRYDO�RI�WKH�ODEHO�¶DFFRXQWLQJ·�IURP�WKH�EUDQG�QDPHV�RI�ERWK�ODUJH�DQG�VPDOO�ILUPV�RI�¶DFFRXQWDQWV·�
LQ�SXEOLF�SUDFWLFH��DQG�D�VLPLODU�WUHQG�LQ�WKH�UHQDPLQJ�RI�SURIHVVLRQDO�DVVRFLDWLRQV�RI�DFFRXQWDQWV��

■ WKH�FUHDWLRQ�RI�¶PXOWLGLVFLSOLQDU\·�SUDFWLFHV�LQ�ERWK�ODUJH�DFFRXQWLQJ�ILUPV�DQG�603V��
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■ WKH�DWWHPSWV�WR�IRUP�DOOLDQFHV�RI�SURIHVVLRQDO�DVVRFLDWLRQV�RI�¶DFFRXQWDQWV·�DURXQG�WKH�ZRUOG��FHQWHUHG�RQ�
D�QHZ�PDQDJHULDO�DJHQGD��DQG�

■ WKH�DWWHPSW�RI�D�JURXS�RI�SURIHVVLRQDO�DVVRFLDWLRQV�RI�DFFRXQWDQWV�WR�FRQVWUXFW�D�QHZ��JOREDO�SURIHVVLRQ�
IRU�WKH�WZHQW\�ILUVW�FHQWXU\�²�FHQWHUHG�RQ�NQRZOHGJH�PDQDJHPHQW��

�
&ROOHFWLYHO\��WKHVH�WUHQGV�DQG�PRYHPHQWV�DUH�OLNHO\�WR�KDYH�D�SURIRXQG�HIIHFW�RQ�WKH�DFFRXQWLQJ�SURIHVVLRQ�DV�
LW�HQWHUV�WKH�WZHQW\�ILUVW�FHQWXU\�²�LQ�WHUPV�RI�LWV�VWUXFWXUH��IRFXV��VL]H��FDSDELOLWLHV��DQG�HYHQ�LWV�FRQWLQXDQFH���
<HW� WKHVH� WUHQGV� DQG�PRYHPHQWV� DUH� QRW� YLVLEOH� FROOHFWLYHO\�� LQ� D� IRUP�ZKHUH� WKH\� FDQ� EH� FRQVLGHUHG� E\�
UHVHDUFKHUV�DQG�SROLF\�PDNHUV�FRQFHUQHG�ZLWK�WKH�IXWXUH�RI�WKH�DFFRXQWLQJ�SURIHVVLRQ�LQ�YDULRXV�ORFDOHV�DQG�
JOREDOO\���+RZ�FRXOG�WKH\�EH�PDGH�YLVLEOH"�
�
7KH� )0$&� GHWHUPLQHG� WR� DGGUHVV� WKLV� TXHVWLRQ� E\� XVLQJ� LWV� RZQ� UHVRXUFHV� ²� LWV� PHPEHUV�� DQG� WKH�
SURIHVVLRQDO� DVVRFLDWLRQV�ZKLFK� VXSSRUWHG� WKHP� DV� FRXQWU\� UHSUHVHQWDWLYHV�� � 7KHVH� )0$&� UHSUHVHQWDWLYHV�
LQGLFDWHG�WKDW�SURIHVVLRQDO�DVVRFLDWLRQV�LQ�WKHLU�KRPH�FRXQWULHV�ZHUH�DZDUH�RI�WKHVH�WUHQGV�DQG�PRYHPHQWV��
PRUH�RU�OHVV��DQG�ZHUH�VHHNLQJ�WR�DGGUHVV�WKHP�LQ�RQH�ZD\�RU�DQRWKHU���7KH�LQVLJKWV�WKH\�KDG�JDLQHG�DQG�WKH�
FKDQJHV�WKH\�ZHUH�SXUVXLQJ�LQGLYLGXDOO\�PLJKW�EH�ERWK�LQIRUPDWLYH�DQG�LQVWUXFWLYH��DQG�FROOHFWLYHO\�PLJKW�EH�
LQGLFDWLYH�RI�DQ�XQGHUO\LQJ�RU�LPPLQHQW�WUDQVIRUPDWLRQ�LQ�WKH�SURIHVVLRQ��
�
7KH�SURMHFW�ZKLFK�UHVXOWHG�LQ�WKLV�6WXG\�KDV�EHHQ�XQGHUZD\�IRU�WZR�\HDUV��DQG�KDV�VSDQQHG�D�FKDQJH�LQ�WKH�
FRPSRVLWLRQ�RI�PHPEHUVKLS�RI�WKH�)0$&���,W�KDV�UHVXOWHG�LQ�QDUUDWLYHV�IURP�WZHOYH�SURIHVVLRQDO�DVVRFLDWLRQV�
IURP�VL[�FRXQWULHV�� LQ�YDU\LQJ�VWDJHV�DQG�VWDWHV�RI�WUDQVLWLRQ�WR�WKH�IXWXUH�� �$OO� LQYROYHG�UHSRUWHG�WKDW�WKHLU�
QDUUDWLYHV�ZHUH�VLPSO\�SDUWV�RI�RQ�JRLQJ�VWRULHV��WKXV�WKH\�DUH�GDWHG���$V�PRUH�WKDQ�RQH�DXWKRU�SXW�LW�²�¶LQ�
DQRWKHU�PRQWK�RU�VR�WKH�VWRU\�PLJKW�FKDQJH��RU�WKHUH�PLJKW�EH�D�GLIIHUHQW�VWRU\�WR�WHOO·���6XFK�LV�WKH�SDFH�DQG�
SURIXQGLW\�RI�FKDQJH��
�
7KH�)0$&�UHFRJQL]HV�WKDW�WKH�VKLIW�IURP�DFFRXQWLQJ�WR�PDQDJHPHQW�GHSLFWHG�LQ�WKLV�6WXG\�LV�QRW�WKH�RQO\�
GULYHU� RI� FKDQJH� LQ� WKH� SURIHVVLRQ�� � (TXDOO\� SURIRXQG� LV� WKH� PRYHPHQW� WRZDUGV� UHIRUPLQJ� FRUSRUDWLRQ�
JRYHUQDQFH� JOREDOO\�� LPSOLFDWLQJ� ERWK� ILQDQFLDO� UHSRUWLQJ� DQG� DXGLWLQJ� LQ� QHZ� IRUPV� RI� DVVXUDQFH� DQG�
RYHUVLJKW�� �+HUH�� DOVR�� LW� KDV� EHHQ� VDLG� WKDW� ´WKH� GHYHORSPHQW� RI� WKH� DFFRXQWLQJ� SURIHVVLRQ� LV� DW� D� FURVV�
URDGVµ�� �7KLV� LV�DQRWKHU�VWRU\� WKDW�QHHGV� WR�EH�WROG��E\�WKRVH�ZKR�FDQ�OLIW� WKHLU�KHDGV�DERYH�WKH�ZDVK�LQ�D�
UXQQLQJ�VHD�RI�FKDQJH��
�
,W� LV� QRWHZRUWK\�� SHUKDSV�� WKDW� WKHVH� SDUDOOHO� WUDQVIRUPDWLRQV� LQ� WKH� DFFRXQWLQJ� SURIHVVLRQ� ²� WRZDUGV�
PDQDJHPHQW�DQG�JRYHUQDQFH�²�KHUDOG�D�JUHDWHU�JRRG�� �7KH\� LPSOLFDWH� WKH�SURIHVVLRQ� LQ� WKH�HOLPLQDWLRQ�RI�
ZDVWH��RI�WKH�ZRUOG·V�UHVRXUFHV��� WKH�FUHDWLRQ�RI�YDOXH��IRU�GLYHUVH�VWDNHKROGHUV���DQG�WKH�MXVW�DQG�HTXLWDEOH�
GLVWULEXWLRQ� RI� WKH� RXWFRPH�� � 7KXV�� WKH\� ERWK� IDVKLRQ� DQG� KDUQHVV� ZKDW� D� UHIRUPHG� SURIHVVLRQ� PLJKW�
FRQWULEXWH�WR�FLYLO�VRFLHW\�DQG�HQYLURQPHQWDO�FRQVHUYDWLRQ�LQ�D�FRQIOLFWXDO�DQG�LQFUHDVLQJO\�FRQVWUDLQHG�ZRUOG��
�
)LQDOO\�� ,�ZRXOG� OLNH� WR�DFNQRZOHGJH�P\�FROOHDJXHV�RQ� WKH�)0$&�ZKR�KDYH�FRQWULEXWHG� WR� WKLV�SURMHFW�DV�
VSRQVRUV�� DXWKRUV�� UHYLHZHUV�� RU� HGLWRUV�� DQG�SDUWLFXODUO\�%LOO�%LUNHWW� IURP�$XVWUDOLD�ZKR� FKDLUHG� WKH�ZRUN�
JURXS� WKDW�SXW� WKLV�VHULHV�RI�DUWLFOHV� WRJHWKHU�� �7KHLU� UHVSHFW� IRU�RWKHUV�� WKHLU� LQWHUHVW� LQ� OHDUQLQJ��DQG� WKHLU�
FRPPLWPHQW�WR�D�FRPPRQ�RXWFRPH�KDYH�PDGH�WKH�)0$&�PXFK�PRUH�WKDQ�WKH�VXP�RI�LWV�SDUWV��
�
:H�KRSH� WKDW� WKLV�6WXG\�JLYHV�HQFRXUDJHPHQW�WR�WKRVH�ZKR�DUH�ZHOO�DORQJ�WKH� MRXUQH\�IURP�DFFRXQWLQJ�WR�
PDQDJHPHQW��DQG�SURYRNHV�RWKHUV�WR�EHJLQ��
�
%LOO�&RQQHOO�
&KDLU�
)0$&�
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�
� 3DJH�
'HGLFDWLRQ�²�-XOLDQ�)UHHGPDQ� �
3UHIDFH�
�

L�

$�*/2%$/�3(563(&7,9(� �
)URP�$FFRXQWLQJ�WR�0DQDJHPHQW���$�*OREDO�3HUVSHFWLYH�
�

��

$8675$/,$� �
5HIRUPLQJ� 7KH� $FFRXQWLQJ� 6WHUHRW\SH�� )URP� 0DQDJHPHQW� $FFRXQWDQW� 7R� 6WUDWHJLF�
%XVLQHVV�0DQDJHU��&3$�$XVWUDOLD��
�

�
���

7UDQVIRUPLQJ�$�*HQHUDOLVW�%RG\��7KH�&DVH�2I�7KH�,QVWLWXWH�2I�&KDUWHUHG�$FFRXQWDQWV�
,Q�$XVWUDOLD��,&$$��
�

�
���

&$1$'$� �
7DVNIRUFH�2Q�7KH�)XWXUH�2I�7KH�3URIHVVLRQ��&*$�&DQDGD��
�

���

)RUJLQJ�1HZ�'LUHFWLRQV�)RU�7KH�&DQDGLDQ�&KDUWHUHG�$FFRXQWLQJ�3URIHVVLRQ��&,&$��
�

���

7UDQVIRUPLQJ�7KH�0DQDJHPHQW�$FFRXQWLQJ�3URIHVVLRQ��&0$�&DQDGD��
�

���

,7$/<� �
$�3URIHVVLRQ�2Q�7KH�:D\�7R�7KH�)XWXUH��7KH�'RWWRUL�&RPPHUFLDOLVWL�,Q�,WDO\��'RWWRUL�
&RPPHUFLDOLVWL��
�

����

0$/$<6,$� �
7UDQVIRUPDWLRQ�2I�7KH�3URIHVVLRQ�,Q�0DOD\VLD��0,$��
�

����

81,7('�.,1*'20� �
7UDQVIRUPLQJ�7KH�3URIHVVLRQ��0DQDJHPHQW�$FFRXQWLQJ�,V�&KDQJLQJ��&,0$��
�

����

/RRNLQJ� $KHDG� 7R� ������ &,3)$� $QG� 7KH� 3URIHVVLRQ� ,Q� 7KH� *RYHUQPHQW� 6HFWRU�
�&,3)$��
�
7KH� ([SHULHQFH� 2I� 7KH� ,QVWLWXWH� 2I� &KDUWHUHG� $FFRXQWDQWV� ,Q� (QJODQG� $QG� :DOHV�
�,&$(:��
�

�
����
�
�

����

81,7('�67$7(6�2)�$0(5,&$� �
$�7UDQVIRUPDWLRQ�)RU�7KH�8�6��&3$�3URIHVVLRQ��$,&3$��
�

����

0DQDJLQJ�&KDQJH��7KH�&DVH�2I�7KH�,QVWLWXWH�2I�0DQDJHPHQW�$FFRXQWDQWV��,0$��
�

����

)0$&�3XEOLFDWLRQV� ����
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)520�$&&2817,1*�72�0$1$*(0(17���$�*/2%$/�3(563(&7,9(�
�

:�3��%LUNHWW�DQG�&KULV�3RXOODRV
�
�
�

6\QRSVLV�

�
��� $�8QLTXH�5HVRXUFH�
�
��� 7KH�3URMHFW�

$�:RUOG�RI�&KDQJH�
$LPV�
7KH�3DUWLFLSDQWV�
7KH�3URFHVV�
7KH�3URGXFW�

�
��� )URP�$FFRXQWLQJ�WR�0DQDJHPHQW�

'LVFHUQLQJ�&KDQJH�
'HFLSKHULQJ�&KDQJH�
)URP�$FFRXQWLQJ�WR�0DQDJHPHQW�

�
��� 7KH�)XWXUH�RI�WKH�3URIHVVLRQ�

5HIRUPLQJ�3URIHVVLRQDO�$VVRFLDWLRQV�
6WUXFWXUH�DQG�*RYHUQDQFH�
:KDW·V�LQ�D�1DPH"�
7RZDUGV�D�1HZ�3URIHVVLRQ�

�
(QGQRWHV�
�

������������������������������������������������������

�:�3��%LUNHWW� LV� D�3URIHVVRU�RI�$FFRXQWLQJ�� WKH�8QLYHUVLW\�RI�1HZ�6RXWK�:DOHV��6\GQH\��$XVWUDOLD�� �&KULV�
3RXOODRV� LV� DQ�$VVRFLDWH�3URIHVVRU� LQ�$FFRXQWLQJ�� WKH�8QLYHUVLW\�RI�:ROORQJRQJ��$XVWUDOLD�� �7KLV� HGLWRULDO�
RYHUYLHZ�ZDV�VXEPLWWHG�LQ�)HEUXDU\�������
�
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��� $�81,48(�5(6285&(�
�
,Q�DGGUHVVLQJ�WKH�TXHVWLRQ�¶:KLWKHU�$FFRXQWLQJ"·�WKLV�6WXG\�SURYLGHV�D�XQLTXH�UHVRXUFH���,W�WHOOV�WKH�VWRULHV�RI�
WZHOYH�SURIHVVLRQDO�DVVRFLDWLRQV���IURP�WKH�LQVLGH��RU�ZLWK�WKH�FRQQLYDQFH�RI�LQVLGHUV���7KXV��LW�FDSWXUHV�D�XQLTXH�
IRUP�RI�XQGHUVWDQGLQJ��ZKLFK�H[WHQGV�EH\RQG�IRUPV�RI�H[SODQDWLRQ�WKDW�UHO\�RQ�GRFXPHQWDWLRQ�DORQH���1RW�
WKDW�WKH�VWRULHV�DUH�QRW�GRFXPHQWHG��RU�FRXOG�QRW�EH���)RU�VRPH��GRFXPHQWDWLRQ�LV�LPSRUWDQW��IRU�RWKHUV�LW�LV�
OHVV�VR���%XW�IRU�DOO��WKH�VHQVH�RI�FKDQJH�LV�LPSRUWDQW���(DFK�DVVRFLDWLRQ�LV�QRW�ZKHUH�LW�ZDV��RU�ZKHUH�LW�ZLOO�EH���
7KXV��WKH�VWRULHV�UHSUHVHQW�¶D�PRYDEOH�IHDVW·���,W�LV�D�ULFK�IHDVW��IURP�GLIIHUHQW�FXOWXUHV��DQG�LW�ZLOO�WDNH�VRPH�
GLJHVWLQJ���%XW�LW�VKRXOG�SURYH�UHZDUGLQJ�IRU�WKRVH�ZKR�SDUWDNH��
�
7KH� VWXG\�RIIHUV� D� JOREDO� SHUVSHFWLYH�RQ� WKH� WUDQVIRUPDWLRQ�RI� WKH�DFFRXQWLQJ�SURIHVVLRQ�� �%XW� LW�RPLWV�PDQ\�
FXOWXUHV�� DQG� PDQ\� YRLFHV� ²� DQG� VR� LW� LV� XQDYRLGDEO\� OLPLWHG�� � ,Q� WKLV� VHQVH�� LW� LV� D� SUHOXGH� WR� PRUH�
HQFRPSDVVLQJ�LQTXLULHV��DQG�KRSHIXOO\�LW�ZLOO�VWLPXODWH�WKHP��
�
7KH�6WXG\�DOVR�ZDV� LQWHQWLRQDOO\�GLUHFWLYH�� � ,WV�FRQWULEXWRUV�ZHUH�DVNHG� WR�SURYLGH�VWRULHV�DERXW�WKHLU�VHQVH�RI�
PRYHPHQW�RI�WKH�SURIHVVLRQ�WRZDUGV�PDQDJHPHQW���6RPH�RI�WKH�VWRULHV�HPEUDFHG�WKLV�WKHPH��ZKLOH�RWKHUV�
RQO\�UHIHUUHG�RU�DOOXGHG�WR�LW���1HYHUWKHOHVV��LW�FRXOG�EH�FODLPHG�WKDW�WKH�RXWFRPH�UHSUHVHQWV�DQ�XQEDODQFHG�
YLHZ� RI� WKH� FKDQJHV� LPSDFWLQJ� SURIHVVLRQDO� DVVRFLDWLRQV� RI� DFFRXQWDQWV�� DQG�RI� WKH� WUDQVIRUPDWLRQ� RI� WKH�
DFFRXQWLQJ�SURIHVVLRQ�RYHUDOO���6XFK�FODLPV�DUH�DFNQRZOHGJHG�IUHHO\��
�
'HVSLWH�WKHVH�OLPLWDWLRQV��WKH�6WXG\�GRHV�LOOXPLQDWH�D�PRYHPHQW�WKDW�LV�WUDQVIRUPLQJ�WKH�DFFRXQWLQJ�SURIHVVLRQ��
DQG�WKH�TXDQGDULHV�DQG�RSSRUWXQLWLHV�LW�LV�FUHDWLQJ�IRU�JHQHUDOLVW�DQG�VSHFLDOLVW�SURIHVVLRQDO�DVVRFLDWLRQV�DOLNH����
:KHQ�FKDQJH�LV�YLHZHG�LQ�WKLV�OLJKW��LW�PLJKW�EH�VHHQ�PRUH�FRPSUHKHQVLYHO\��DQG�DV�OHVV�P\VWHULRXV�DQG�PRUH�
FRPSUHKHQVLEOH� ²� IRU� SROLF\�PDNHUV�� HGXFDWRUV� DQG� UHVHDUFKHUV�� � 7KXV�� WKH� 6WXG\� VKRXOG� SURYLGH� D� XVHIXO�
UHVRXUFH��IRU�D�SURIHVVLRQ�WKDW�KDV�DOZD\V�VKRZQ�LWVHOI�WR�EH�QR�OHVV�WKDQ�UHVRXUFHIXO��
�
7KLV�&KDSWHU�GHVFULEHV��
�
■ 7KH�SURMHFW�WKDW�FXOPLQDWHG�LQ�WKLV�6WXG\��
■ +RZ� WKH�PRYHPHQW� IURP� DFFRXQWLQJ� WR�PDQDJHPHQW� LV� EHLQJ� DSSUHKHQGHG� DQG� SXUVXHG� DURXQG� WKH�

ZRUOG��DQG�
■ 7KH�HIIHFWV�WKDW�WKLV�PRYHPHQW�LV�KDYLQJ��RU�PLJKW�KDYH��RQ�WKH�IXWXUH�RI�WKH�SURIHVVLRQ��
�
,Q�GRLQJ�VR��LW�GUDZV�IURP�WKH�WZHOYH�QDUUDWLYHV�WKDW�IROORZ��
�
�
��� 7+(�352-(&7�
�
$�:RUOG�2I�&KDQJH�
�
$FURVV� WKH�ZRUOG� WZR�SDUDOOHO�PRYHPHQWV� VHHP� WR�EH�GULYLQJ� FKDQJH� LQ� WKH� DFFRXQWLQJ�SURIHVVLRQ�� �)LUVW��
WKHUH� LV� D�PRYHPHQW� WR� UHIRUP� FRUSRUDWH� JRYHUQDQFH� DV� WKH� XQGHUSLQQLQJ� RI� JOREDO� FDSLWDO�PDUNHWV��ZLWK�
FRQVHTXHQW�FKDQJHV�LQ�ILQDQFLDO�UHSRUWLQJ�DQG�DXGLWLQJ�VWDQGDUGV�DQG�SURFHVVHV�RI�LQVWLWXWLRQDO�RYHUVLJKW�DQG�
DVVXUDQFH��� � 6HFRQG�� WKHUH� LV� D� OHVV� YLVLEOH�� EXW� QR� OHVV� SRZHUIXO� PRYHPHQW� IRU� DFFRXQWLQJ� ZRUN� WR� EH�
DEVRUEHG� LQWR� WKH�PDQDJHPHQW� SURFHVVHV� RI� RUJDQL]DWLRQV�� QRW�RQO\� DOWHULQJ� WKH� FRPSHWHQFHV� H[SHFWHG�RI�
SUDFWLWLRQHUV�EXW�DOVR�PDNLQJ�VXFK�ZRUN�DFFHVVLEOH�WR�QRQ�DFFRXQWDQWV��
�
1HZ�LPSHUDWLYHV�IRU�FRUSRUDWH�JRYHUQDQFH�DQG�QHZ�IRUPV�RI�PDQDJHPHQW�DUH�KDYLQJ�SURIRXQG�HIIHFWV�RQ�
WKH� SURIHVVLRQ� DV� LW� HQWHUV� WKH� WZHQW\� ILUVW� FHQWXU\�� SURPSWLQJ� WKH� IROORZLQJ� FODLPV� IURP� H[SHUW�
FRPPHQWDWRUV��
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� ´7KH�GHYHORSPHQW�RI�WKH�DFFRXQWLQJ�SURIHVVLRQ�LV�DW�D�FURVV�URDGV�µ��

� ´7KH�SURIHVVLRQ� � LV� LQ� WKH�PLGVW�RI�DQ�H[WUDRUGLQDU\�WUDQVLWLRQ��DQG�LW� LV�QRW�FOHDU�ZKHUH�WKDW�
WUDQVLWLRQ�LV�KHDGLQJµ���

�
,W�PLJKW� HYHQ�EH�FODLPHG� WKDW� WKH�FRQWLQXDQFH�RI�D�SURIHVVLRQ�ZKLFK�KDG�QHJRWLDWHG� WKH� WZHQWLHWK�FHQWXU\�
VXFFHVVIXOO\�LV�DW�LVVXH��
�
7KLV�6WXG\�VHHNV�WR�VKHG�OLJKW�RQ�WKH�VHFRQG�RI�WKHVH�PRYHPHQWV��E\�GHVFULELQJ�WKH�H[SHULHQFHV�RI�D�QXPEHU�
RI�SURIHVVLRQDO�DVVRFLDWLRQV�DURXQG�WKH�ZRUOG�DV�WKH\�VHHN�WR�XQGHUVWDQG�DQG�DFFRPPRGDWH�LW���7KH�IROORZLQJ�
YLJQHWWHV�� GUDZQ� IURP� WKH� QDUUDWLYHV� LQ� WKLV� PRQRJUDSK�� VHUYH� WR� KLJKOLJKW� WKH� VFRSH� DQG� VFDOH� RI� WKH�
WUDQVIRUPDWLRQ�EHLQJ�H[SHULHQFHG��
�

� ,Q� QLQHWHHQWK�FHQWXU\� %ULWDLQ�� DFFRXQWDQWV� EHQHILWHG� IURP� WKH� SURVSHULW\� HQJHQGHUHG� E\� WKH�
LQGXVWULDO� UHYROXWLRQ�� �%XW�� WRGD\� WZLFH�DV�PDQ\�SHRSOH�ZRUN� LQ� ,QGLDQ� UHVWDXUDQWV� LQ�%ULWDLQ�
WKDQ�DUH�HPSOR\HG�LQ�FRDO�PLQLQJ��VKLS�EXLOGLQJ�DQG�VWHHO�SURGXFWLRQ�FRPELQHG��&,0$���

� 7KH�8.·V����������DFFRXQWDQWV�JLYHV�LW�WKH�KLJKHVW�UDWLR�RI�DFFRXQWDQWV�WR�SRSXODWLRQ�LQ�WKH�
ZRUOG���%XW�%ULWLVK�$LUZD\V�LV�UHORFDWLQJ�LWV�ZRUOG�ZLGH�DFFRXQWLQJ�IXQFWLRQV�WR�,QGLD��&,3)$���

� $� VXUYH\� UHFHQWO\� FRQGXFWHG� IRXQG� WKDW� ����RI� WKH�PHPEHUV� RI� WKH� ,QVWLWXWH� RI�&KDUWHUHG�
$FFRXQWDQWV� LQ� (QJODQG� DQG� :DOHV� KDG� H[SHULHQFHG� UHGXQGDQF\� RYHU� D� ��� \HDU� SHULRG���
0RUHRYHU�� LWV� ¶PHPEHUV� LQ�EXVLQHVV·�QRZ�VSHQG�RQO\�����RI� WKHLU� WLPH�RQ�DFFRXQWLQJ�ZRUN�
�,&$(:���

� %\�WKH�PLG�����V�&0$�&DQDGD�KDG�EHFRPH�DZDUH�WKDW�WKH�QDWXUH�RI�PDQDJHPHQW�DFFRXQWLQJ�
ZDV�FKDQJLQJ��DV�LW�EHFDPH�DEVRUEHG�LQWR�WKH�PDQDJHPHQW�SURFHVVHV�RI�RUJDQL]DWLRQV�DQG�WRRN�
RQ� DQ� HQWLUHO\� QHZ� IRFXV�� � ,W� FRQGXFWHG� D� VXUYH\� WR� VHH�KRZ�PDQ\�ZHUH�SUDFWLFLQJ� WKH�QHZ�
PDQDJHPHQW�DFFRXQWLQJ���([SHFWLQJ�RQO\�D�VPDOO�¶HOLWH·�WR�EH�LQYROYHG��WKH\�ZHUH�VXUSULVHG�WR�
ILQG�WKDW�PRUH�WKDQ���������ZHUH�GRLQJ�VR�²�DQG�RQO\�����RI�WKHVH�SHUVRQV�KDG�DQ�DFFRXQWLQJ�
TXDOLILFDWLRQ��&0$�&DQDGD���

� 7KH�VWUDWHJLF�SODQ�IRU�WKH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�LQ�$XVWUDOLD�IRU�����������GRHV�
QRW�PHQWLRQ�¶DFFRXQWLQJ·�DW�DOO��DQG�WKHUH�DUH�VRPH�LQ�WKH�,QVWLWXWH�ZKR�FRQVLGHU�WKDW�WKH�ODEHO�
¶DFFRXQWDQW·�LV�RXWPRGHG��,&$$���

� ,W� LV�QRWHG�WKDW�RQO\�����RI�&3$V�LQ�WKH�8QLWHG�6WDWHV�DUH�IXOO\�RFFXSLHG� LQ�ZRUN�SHUPLWWHG�
XQGHU� WKHLU� OLFHQVH�� DQG� PDQ\� DUH� JLYLQJ� XS� WKH� &3$� GHVLJQDWLRQ� VR� WKH\� FDQ� VXFFHVVIXOO\�
FRPSHWH�LQ�PDUNHWV�IRU�QRQ�WUDGLWLRQDO�VHUYLFHV��$,&3$���

� $� UHFHQW� VXUYH\� RI� ,0$� PHPEHUV� LQ� WKH� 8QLWHG� 6WDWHV� GLVFRYHUHG� WKDW� ���� ZHUH� PRUH�
LQYROYHG�LQ�PDQDJHPHQW�GHFLVLRQ�PDNLQJ��DQG�����VSHQW�OHVV�WLPH�RQ�SUHSDULQJ�VWDQGDUGL]HG�
UHSRUWV�²�ZKHQ�FRPSDUHG�WR�������,0$���

� ����RI� ODUJH�$PHULFDQ� FRPSDQLHV� LQWHQG� WR�PRYH� IURP�D� UHOLDQFH�RQ� DFFRXQWLQJ�PHDVXUHV��
WRZDUGV�PXOWL�GLVFLSOLQDU\�SHUIRUPDQFH�PHDVXUHPHQW�V\VWHPV��&*$�&DQDGD���

� 7KH�$XVWUDOLDQ�6RFLHW\�RI�&HUWLILHG�3UDFWLFLQJ�$FFRXQWDQWV�KDV�MXVW�UHPRYHG�¶DFFRXQWDQWV·�IURP�
LWV�QDPH��UHIOHFWLQJ�D�WUHQG�LQWHUQDWLRQDOO\�²�LW�LV�QRZ�NQRZQ�DV�&3$�$XVWUDOLD��&3$�$XVWUDOLD���

�
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$V� WKHVH� YLJQHWWHV� LPSO\��PDQ\� SURIHVVLRQDO� DVVRFLDWLRQV�RI� DFFRXQWDQWV� DURXQG� WKH�ZRUOG� DUH� UHFRJQL]LQJ�
SURIRXQG�FKDQJHV�DIIHFWLQJ�WKH�ZRUN�RI�WKHLU�PHPEHUV��DQG�DUH�VHHNLQJ�WR�DFFRPPRGDWH�WKHP�SURGXFWLYHO\���
%XW�WKH\�DUH�GRLQJ�VR�GLIIHUHQWO\����
�
*HQHUDOLVW�SURIHVVLRQDO�ERGLHV�DUH�VHHNLQJ�WR�EH�PRUH�UHVSRQVLYH�WR��DQG�PRUH�UHSUHVHQWDWLYH�RI�WKHLU�PHPEHUV�
ZRUNLQJ� LQ� PDQDJHPHQW²UHODWHG� UROHV�� LQ� EXVLQHVV� RU� LQ� SXEOLF� SUDFWLFH�� � 6SHFLDOLVW� SURIHVVLRQDO� ERGLHV�� RI�
PDQDJHPHQW� DFFRXQWDQWV� SDUWLFXODUO\�� DUH� PRYLQJ� WRZDUGV� DOWHULQJ� WKHPVHOYHV� VR� WKDW� WKH\� UHIOHFW� DQG�
UHSUHVHQW�WKH�QHZ�DQG�GLVWLQFWLYH�PDQDJHPHQW�UROHV�EHLQJ�WDNHQ�E\�WKHLU�PHPEHUV���%RWK�W\SHV�RI�ERG\�DUH�
VHHNLQJ�DOOLDQFHV�ZLWK�RWKHUV��WR�ILQG�FRPPRQ�JURXQG�LQ�FKDQJH�RU�DPHOLRUDWH�WKH�HIIHFWV�RI�JOREDOL]DWLRQ�RQ�
SURIHVVLRQDO�ZRUN�DQG�WKH�PRELOLW\�RI�SURIHVVLRQDOV���(DFK�SURIHVVLRQDO�ERG\��KRZHYHU��LV�WDNLQJ�D�GLVWLQFWLYH�
SDWK�WRZDUGV�FKDQJH�²�UHIOHFWLQJ�LWV�SDUWLFXODU�KLVWRU\�DQG�FRQWHPSRUDU\�FLUFXPVWDQFHV��
�
2YHUOD\LQJ�WKHVH�GLIIHUHQW�UHVSRQVHV�RI�SURIHVVLRQDO�DVVRFLDWLRQV�WR�FKDQJH�LV�WKH�FRPPRQ�UHDOLW\�WKH\�DOO�IDFH�
²�WKH�PRYHPHQW�IURP�DFFRXQWLQJ�WR�PDQDJHPHQW�LQ�WKH�ZRUN�RI�WKHLU�PHPEHUV��DQG�VKLIWV�LQ�WKH�QDWXUH�RI�
PDQDJHPHQW�LWVHOI�DV�RUJDQL]DWLRQV�IDFH�QHZ�GHPDQGV�LQ�LQFUHDVLQJO\�NQRZOHGJH�EDVHG�HFRQRPLHV��
�
�
$,06�
�
7KLV�SURMHFW� VRXJKW� WR� VXUIDFH�DQG�GRFXPHQW� WUDQVIRUPDWLRQV� LQ� WKH�SURIHVVLRQ� LQGXFHG�E\� WKH�PRYHPHQW�
IURP�DFFRXQWLQJ�WR�PDQDJHPHQW�LQ�WKH�ZRUN�RI�LWV�PHPEHUV���,W�DLPHG�WR�GR�VR�E\�GHVFULELQJ�WKH�GLVWLQFWLYH�
H[SHULHQFHV� RI� D� QXPEHU� RI� SURIHVVLRQDO� DVVRFLDWLRQV� RI� DFFRXQWDQWV� DURXQG� WKH� ZRUOG� DV� WKH\� FDPH� WR�
XQGHUVWDQG� DQG� WULHG� WR� QDYLJDWH� WKLV� FKDQJH�� �:KHUH� SRVVLEOH�� JHQHUDOL]DWLRQV�ZHUH� WR� EH�PDGH� IURP� WKH�
VHSDUDWH�QDUUDWLYHV�SURYLGHG��
�
�
7+(�3$57,&,3$176�
�
7KH�SDUWLFLSDQWV�LQ�WKH�SURMHFW�ZHUH�GUDZQ�IURP�SURIHVVLRQDO�DVVRFLDWLRQV�UHSUHVHQWHG�RQ�WKH�)LQDQFLDO�DQG�
0DQDJHPHQW� $FFRXQWLQJ� &RPPLWWHH� �)0$&�� RI� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV� �,)$&�� LQ�
������ZKHQ�WKH�SURMHFW�ZDV�LQLWLDWHG���6RPH�WKRXJKW�ZDV�JLYHQ�WR�D�ZLGHU�LQYROYHPHQW��EXW�WKH�SUDFWLFDOLWLHV�
DVVRFLDWHG� ZLWK� WKH� SURMHFW� LQWUXGHG�� � 5HSUHVHQWDWLYHV� RQ� WKH� )0$&� ZHUH� DYDLODEOH� WR� GLVFXVV� SURJUHVV�
UHJXODUO\��DQG�WKH\�ZHUH�DEOH�WR�VHFXUH�D�FRPPLWPHQW�WR�WKH�SURMHFW�IURP�WKRVH�WKH\�UHSUHVHQWHG���$�UHVWULFWHG�
LQYROYHPHQW�PDGH�WKH�SURMHFW�PDQDJHDEOH��ZLWKLQ�D�FLUFXPVFULEHG�WLPHIUDPH��
�
7KH� HYHQWXDO� SDUWLFLSDQWV� �VRPH� VWDUWHG�� EXW� FRXOG� QRW� ILQLVK�� UHSUHVHQW� D� UHDVRQDEOH� VDPSOH� ²� DFURVV�
FRXQWULHV�� DQG� JHQHUDOLVW� DQG� VSHFLDOLVW� SURIHVVLRQDO� DVVRFLDWLRQV�� � 5HJUHWWDEO\�� RQO\� ,WDO\� DQG� 0DOD\VLD�
UHSUHVHQW� SHUVSHFWLYHV� IURP� FRXQWULHV� ZLWK� QRQ�$QJOR� 6D[RQ� WUDGLWLRQV�� WKLV� ZDV� DQ� DFFLGHQW� RI� ERWK� WKH�
PDNH�XS�RI�WKH�)0$&�DQG�FLUFXPVWDQFHV��
�
7KH�WZHOYH�DVVRFLDWLRQV�UHSUHVHQWHG��IURP�VL[�FRXQWULHV��DUH�OLVWHG�EHORZ��
�
�
�
�
�
�
�
�
�
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3URMHFW�3DUWLFLSDQWV�
�

� *HQHUDOLVW�
$VVRFLDWLRQV�

6SHFLDOLVW�
$VVRFLDWLRQV
�

$8675$/,$�
&3$�$XVWUDOLD�

�
●�

�

,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�LQ�$XVWUDOLD�²�,&$$� ●� �
&$1$'$�
&HUWLILHG�*HQHUDO�$FFRXQWDQWV�$VVRFLDWLRQ�RI�&DQDGD�²�&*$�&DQDGD�

�
●�

�

&DQDGLDQ�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�²�&,&$� ●� �
&0$�&DQDGD� � ●�
,7$/<�
'RWWRUL�&RPPHUFLDOLVWL�

�
●�

�

0$/$<6,$�
0DOD\VLDQ�,QVWLWXWH�RI�$FFRXQWDQWV�²�0,$�

�
●�

�

8.�
&KDUWHUHG�,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV�²�&,0$�

� �
●�

&KDUWHUHG�,QVWLWXWH�RI�3XEOLF�)LQDQFH�DQG�$FFRXQWDQF\���&,3)$� � ●�
,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�LQ�(QJODQG�DQG�:DOHV�²�,&$(:� ●� �
86$�
$PHULFDQ�,QVWLWXWH�RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV�²�$,&3$�

�
●�

�

,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV�²�,0$� � ●�
BBBBBBBBBBBBBBBB�

�&0$�&DQDGD��&,0$�DQG�,0$�DUH�VSHFLDOLVW�DVVRFLDWLRQV�RI�PDQDJHPHQW�DFFRXQWDQWV��&,3)$�LV�D�VSHFLDOLVW�DVVRFLDWLRQ�
RI�SXEOLF�VHFWRU�RU�JRYHUQPHQW�DFFRXQWDQWV��
�
�
7+(�352&(66�
�
(DFK�SDUWLFLSDWLQJ�DVVRFLDWLRQ�ZDV�SURYLGHG�ZLWK�D�3URMHFW�2XWOLQH��ZKLFK�DVNHG�WKHP�WR�GLVFXVV�KRZ�WKH\�
ZHUH�DGGUHVVLQJ�WKH�´LQFUHDVLQJ�PDQDJHULDO�RULHQWDWLRQ�RU�LQYROYHPHQW�RI�DFFRXQWDQWVµ���7KH\�ZHUH�LQYLWHG�WR�
FRQVLGHU�WKH�IROORZLQJ�´WKHPHVµ�LQ�GHYHORSLQJ�WKHLU�UHVSRQVH��
�
■ 7KH�KLVWRULFDO�EDFNJURXQG�RI�WKHLU�DVVRFLDWLRQ��
■ )DFWRUV�UHDVRQV�VWXGLHV�WKDW�KDG�FDXVHG�DQ\�VKLIW�LQ�IRFXV��WRZDUGV�UHFRJQL]LQJ�DQG�DFFRPPRGDWLQJ�DQ�

LQFUHDVLQJ�PDQDJHULDO�RULHQWDWLRQ�RU�LQYROYHPHQW�RI�DFFRXQWLQJ�SURIHVVLRQDOV��
■ 7KH�SURFHVV�WKURXJK�ZKLFK�DQ\�VKLIW�LQ�IRFXV�ZDV��RU�LV�EHLQJ�PDQDJHG��
■ &RQVHTXHQW�FKDQJHV�LQ�WKH�DVVRFLDWLRQ·V�DVSLUDWLRQV��GLUHFWLRQV��LQLWLDWLYHV�RU�PRGHV�RI�RUJDQLVDWLRQ��
�
(DFK�RI� WKH�SDUWLFLSDQWV�ZRUNHG�ZLWK� WKH�HGLWRULDO� WHDP�IRU� WKH�SURMHFW� WR�GHYHORS� WKHLU�RZQ�VWRU\��ZKLFK�
HLWKHU� ZDV� ¶WROG·� IURP� WKH� LQVLGH� RU� ZDV� FUDIWHG� DURXQG� UHOHYDQW� GRFXPHQWV��� � 7ZR� RI� WKH� SDUWLFLSDQWV�
HVVHQWLDOO\� VXSSOLHG� H[FHUSWV� IURP� 5HSRUWV� WKH\� KDG� GHYHORSHG�� ZLWK� OLWWOH� LQ� WKH� ZD\� RI� HODERUDWLRQ� ²�
UHIOHFWLQJ� WKHLU� ¶VWDJH·� LQ� WKH� UHFRJQLWLRQ� DQG� FKDQJH� SURFHVV��� � $OO� LQVLVWHG� WKDW� WKHLU� VWRULHV� EH� JLYHQ� D�
VXEPLVVLRQ� GDWH�� DV� WKH\� ZHUH� DZDUH� WKDW� WKH\� ZRXOG� TXLFNO\� EHFRPH� RXW�GDWHG�� VXEPLVVLRQ� GDWHV� ZHUH�
SURYLGHG�RQ�WKH�FRYHULQJ�SDJH�RI�HDFK�VWRU\��
�
$OO� RI� WKH� FRQWULEXWRUV� KDG� GLVFUHWLRQ�� ZLWKLQ� WKH� EURDG� SDUDPHWHUV� RXWOLQHG� DERYH�� WR� FKRRVH� ZKLFK�
H[SHULHQFHV�RU�FRQFHUQV�WKH\�ZRXOG�KLJKOLJKW��DQG�KRZ�WKH\�ZRXOG�RUJDQL]H�WKHLU�VWRU\���(DFK�VWRU\��WKXV��LV�
VRPHZKDW�XQLTXH� LQ� IRFXV�DQG�VWUXFWXUH�� �&3$�$XVWUDOLD� IRFXVHV�RQ� LWV�VSHFLDOLVW�0DQDJHPHQW�$FFRXQWLQJ�
&HQWUH�RI�([FHOOHQFH�DQG� LWV�PLJUDWLRQ� LQWR�D�6WUDWHJLF�%XVLQHVV�0DQDJHPHQW�&HQWUH�RI�([FHOOHQFH�� �&*$�
&DQDGD�DQG�&,3)$�ERWK�PRYH�IURP�DQDO\VHV�RI�VKLIWV�LQ�WKH�SURIHVVLRQ�RYHUDOO�WR�LPSOLFDWLRQV�IRU�WKHLU�RZQ�
DVVRFLDWLRQ���7KH�,&$(:�KLJKOLJKWV�DFWLRQV�WDNHQ�RQ�EHKDOI�RI�WKHLU�PHPEHUV�LQ�EXVLQHVV���7KH�,&$$��&,&$�
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DQG�$,&3$�HODERUDWH�WKHLU�SURFHVVHV�RI�PDQDJLQJ�FKDQJH���&0$�&DQDGD��&,0$�DQG�,0$�SURYLGH�GLIIHUHQW�
DFFRXQWV� RI� DWWHPSWV� WR� ULGH� WKH� ZDYH� RI� PDQDJHPHQW� DFFRXQWLQJ� FKDQJH�� � 7KH� 0,$� DQG� 'RWWRUL�
&RPPHUFLDOLVWL�LOOXVWUDWH�KRZ�WKH\�KDYH�GUDZQ�LQWHUQDWLRQDO�H[SHULHQFH�LQWR�WKHLU�RZQ�FKDQJH�LPSHUDWLYHV�DQG�
SURFHVVHV��WKURXJK�LQYROYHPHQW�ZLWK�WKH�)0$&��
�
7KH� UHVXOWLQJ� VWRULHV�� WKHQ�� GR�QRW� OHQG� WKHPVHOYHV� WR�GHWDLOHG�DQG�V\VWHPDWLF� FRPSDULVRQV�²�HYHQ� WKRXJK�
WKH\� DOO� DGGUHVV� D� FRPPRQ� LVVXH� DQG� VLPLODU� WKHPHV�� � 7KH\� RIIHU� GLVWLQFWLYH� SHUVSHFWLYHV� RQ� ERWK� WKH�
VXEVWDQFH�DQG�SURFHVV�RI�FKDQJH��DQG�WKHUHLQ�OLHV�WKHLU�YDOXH�IRU�SURIHVVLRQDO�DVVRFLDWLRQV�JUDSSOLQJ�ZLWK�WKH�
VDPH�LVVXH�LQ�D�ZRUOG�RI�GLIIHUHQFH��
�
'HVSLWH�VXFK�GLIIHUHQFH��DQ�DWWHPSW� LV�PDGH� LQ�WKH�UHPDLQGHU�RI�WKLV�FKDSWHU�WR�JHQHUDOL]H� WKH�HIIHFWV�RI�WKH�
PRYHPHQW� IURP� DFFRXQWLQJ� WR�PDQDJHPHQW� RQ� WKH� IXWXUH� RI� WKH�SURIHVVLRQ�� GUDZLQJ� LOOXVWUDWLRQV� IURP� WKH�
VWRULHV�RI�WKH�WZHOYH�SURIHVVLRQDO�DVVRFLDWLRQV�ZKHUH�SRVVLEOH��
�
7+(�352'8&7�
�
7KLV�6WXG\� LV� WKH�RXWFRPH�RI� WKH�SURMHFW�� �7KH�FKDSWHUV� WKDW� IROORZ�UHFRXQW� WKH�H[SHULHQFHV�RI� WKH� WZHOYH�
SDUWLFLSDWLQJ� SURIHVVLRQDO� DVVRFLDWLRQV�� � 7KH� SUHVHQW� FKDSWHU� GUDZV� RQ� WKHVH� DFFRXQWV� WR�PDNH� VHHPLQJO\�
LVRODWHG� GHYHORSPHQWV� YLVLEOH�� KHUDOGLQJ� D� FROOHFWLYH� WUDQVIRUPDWLRQ� LQ� WKH� QDWXUH� RI� WKH� DFFRXQWLQJ�
SURIHVVLRQ��
�
�
��� )520�$&&2817,1*�72�0$1$*(0(17�
�
',6&(51,1*�&+$1*(�
�
3URPSWHG�E\�D�GHVLUH�WR�PRQLWRU�D�UDSLGO\�FKDQJLQJ�ZRUOG��RU�EHWWHU�VHUYLFH�WKHLU�PHPEHUV��RU�SURGXFH�D�QHZ�
VWDWHPHQW�RI�LQWHQW�DV�WKH�QHZ�PLOOHQLXP�DSSURDFKHG��PRVW�RI�WKH�SURIHVVLRQDO�DVVRFLDWLRQV�SDUWLFLSDWLQJ�LQ�
WKLV�SURMHFW�SURGXFHG�RU�VSRQVRUHG�UHOHYDQW�UHVHDUFK�LQ�WKH�����V���&0$�&DQDGD�DQG�&,0$�VXJJHVWHG�WKDW�
WKH\� KDG� EHHQ�PRQLWRULQJ� WKH� EXVLQHVV� HQYLURQPHQW��PHPEHU� H[SHULHQFHV�� DQG� HPSOR\HU� H[SHFWDWLRQV� IRU�
PXFK�ORQJHU�²�IRU�VRPH�GHFDGHV�� �7KH�PHWKRGRORJLHV��RXWFRPHV��DQG�XVHV�RI�VXFK�UHVHDUFK�DUH�GHWDLOHG�LQ�
WKHLU� LQGLYLGXDO� VWRULHV�� � ,W� LV� QRWHZRUWK\� WKDW� WKH� UHVHDUFK� LQLWLDWLYHV� RI� SDUWLFXODU� DVVRFLDWLRQV�ZHUH�PDGH�
DYDLODEOH�WR�RWKHUV��WKURXJK�SULYDWH�RU�SXEOLF�UHOHDVH�²�VR�WKDW�SURJUHVVLYHO\�D�QXPEHU�RI�DVVRFLDWLRQV�EHJDQ�WR�
ZRUN�IURP�VLPLODU�¶VFULSWV·��
�
'XULQJ� WKH� ����·V� WKH� UHVHDUFK� SURGXFHG� UHSHDWHGO\� VWUHVVHV� WKH� WKHPH� RI� FKDQJH� ²� ELJ� FKDQJH�� �7KHUH� LV�
EURDG� FRQVHQVXV� WKDW� SRZHUIXO�� LI� QRW� LUUHVLVWDEOH�� PDFUR�GULYHUV� DUH� DOWHULQJ� WKH� EXVLQHVV� HQYLURQPHQW�
UDGLFDOO\�DQG�LUUHYHUVLEO\��WUDQVIRUPLQJ�WKH�DFFRXQWLQJ�SURIHVVLRQ�DV�D�UHVXOW���7KH�DGRSWLRQ�RI�PDQDJHPHQW�
UROHV� DQG� SHUVSHFWLYHV� E\�PHPEHUV� RI� WKH� SURIHVVLRQ� LV� SDUW� RI� WKLV� WUDQVIRUPDWLRQ� ²� DQG� WKLV� FDOOV� IRU� D�
UHWKLQNLQJ� RI� UHODWLRQVKLSV� EHWZHHQ� SURIHVVLRQDO� DVVRFLDWLRQV� DQG� WKHLU� PHPEHUV�� LI� LW� GRHV� QRW� FDOO� LQWR�
TXHVWLRQ�WKH�PDQGDWH�RI�WKH�SURIHVVLRQ�DW�ODUJH�LQ�WKH�ZRUOG�RI�ZRUN��
�
7KH� LQGLYLGXDO� VWRULHV� FRQWDLQ� D� YDULHW\� RI� YLHZV� DV� WR� KRZ� WKH� PDFUR�GULYHUV� LGHQWLILHG� DUH� OLQNHG� WR�
SURIHVVLRQDO� WUDQVIRUPDWLRQ�� �+RZHYHU�� WKHUH� LV� D�KLJK� OHYHO� RI� DJUHHPHQW� DERXW� WKH�QDWXUH�RI� WKH�PDFUR�
GULYHUV� DQG� WKHLU� HIIHFWV� RQ� WKH� EXVLQHVV� HQYLURQPHQW� WKDW� ZLOO� EHFRPH� WKH� IXWXUH� ZRUNSODFH� IRU� WKH�
SURIHVVLRQ��
�
:KLOH�LQGLYLGXDO�SLHFHV�RI�UHVHDUFK�DUH�SLWFKHG�DW�GLIIHUHQW�OHYHOV�RI�DQDO\VLV��HJ��JOREDO�HQYLURQPHQW��EXVLQHVV�
ILUPV�� WKH� SURIHVVLRQ� RYHUDOO�� SDUWLFXODU� SURIHVVLRQDO� DVVRFLDWLRQV�� DFFRXQWDQWV� JHQHUDOO\� RU� FDGUHV� RI�
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DFFRXQWDQWV�� DQG� RIWHQ� XVH� WHUPV� GLIIHUHQWO\� RU� HYHQ� LQFRQVLVWHQWO\�� LW� LV� SRVVLEOH� WR� GUDZ� WRJHWKHU� WKH�
IROORZLQJ�GLJHVW�RI�GULYHUV�RI�FKDQJH�LQ�WKH�SURIHVVLRQ�ZLWKRXW�IHDU�RI�PXFK�GLVDJUHHPHQW��
�

0DFUR�'ULYHUV�2I�&KDQJH�
�

■ *OREDOL]DWLRQ�RI�SURGXFW�DQG�FDSLWDO�PDUNHWV��EXVLQHVV�DQG�FRPSHWLWLRQ��
■ $GYDQFHV�LQ�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFKQRORJ\��DQG�LQIRUPDWLRQ�DYDLODELOLW\��
■ 7KH�WUDQVIRUPDWLRQ�WR�D�NQRZOHGJH�HFRQRP\��DQG�WKH�FHQWUDOLW\�RI�LQWDQJLEOH�UHVRXUFHV�

WR�ZHDOWK�FUHDWLRQ��
■ $� FKDQJH� LQ� WKH� G\QDPLFV� RI� FKDQJH�� DW� KLJK� VSHHG� DQG� ZLWK� KHLJKWHQHG�

XQSUHGLFWDELOLW\�DQG�DPELJXLW\��
■ $� JURZLQJ� GHPDQG� IRU� QHZ� LQVWLWXWLRQV� RI� DFFRXQWDELOLW\�� LQ� DOLJQLQJ� WKH� VRFLDO� �FLYLO�

VRFLHW\��ZLWK�WKH�HFRQRPLF��FDSLWDOLVP���
�

7KH�1HZ�%XVLQHVV�(QYLURQPHQW�
�

■ 5DSLG�UHGXFWLRQ�LQ�SURGXFW�VHUYLFH�OLIH�F\FOHV��DQG�LQFUHDVLQJ�HPSRZHUPHQW�RI�FXVWRPHUV��
■ ,QFUHDVLQJO\� IOH[LEOH� RUJDQLVDWLRQDO� DQG� EXVLQHVV� VWUXFWXUHV�� EDVHG� RQ� QHWZRUNV� DQG�

DOOLDQFHV�DQG�LQFUHDVLQJO\�YLUWXDO�RUJDQLVDWLRQDO�DUUDQJHPHQWV��
■ ,QFUHDVLQJ�� EXW� H[SHULPHQWDO� SULYDWLVDWLRQ� RI� JRYHUQPHQWDO� VHUYLFHV� DQG�

UHVSRQVLELOLWLHV��
■ 5HIRFXVLQJ�RI�RUJDQL]DWLRQV�DURXQG�FRUH�FRPSHWHQFHV��ZLWK�LQVRXUFLQJ�RU�RXWVRXUFLQJ�

EHFRPLQJ�QRUPDO�EXVLQHVV�RSWLRQV��
■ 5HWKLQNLQJ� WKH� QDWXUH� RI� UHVRXUFHV� XVHG��ZLWK� LQWDQJLEOH� UHVRXUFHV� �HJ�� NQRZOHGJH��

FXOWXUH�� DQG� H[WHUQDOLWLHV� �HJ�� FRPPXQLW\� LQIUDVWUXFWXUHV�� WKH� HQYLURQPHQW��
EHFRPLQJ�FULWLFDO�WR�YDOXH�JHQHUDWLRQ��

■ 5HWKLQNLQJ�WKH�QDWXUH�RI�YDOXH�QHJRWLDWLRQ��DV�DFFRPPRGDWLRQ�LV�VRXJKW�EHWZHHQ�WKH�
LQWHUHVWV� RI� VKDUHKROGHUV�� FXVWRPHUV� DQG� RWKHU� VWDNHKROGHUV� �HJ��
HPSOR\HHV�FRQWUDFWRUV��DQG�FRPPXQLW\�YDOXHV���

■ &KDQJHV� LQ�WKH�QDWXUH�DQG�SDWWHUQV�RI�ZRUN�� LQYROYLQJ�WHOHFRPPXWLQJ�DQG�OLIHVW\OH�
EDODQFLQJ��

■ 7KH� SURJUHVVLYH� VNLOOLQJ� DQG� HPSRZHUPHQW� RI� IURQW�OLQH� VHUYLFH� SURYLGHUV�� DV�
RUJDQLVDWLRQV�VHHN�WR�EHFRPH�PRUH�UHVSRQVLYH�WR�FXVWRPHUV��

■ ,QFUHDVLQJ� LQWHUSHQHWUDWLRQ�RI� JRYHUQPHQWV� DQG� RUJDQLVDWLRQDO� JRYHUQDQFH�� LQ� VXSSRUWLQJ�
JOREDO� FDSLWDO�PDUNHW� IXQFWLRQLQJ� DQG� ORFDOLVHG� QHHGV� IRU� VRFLDO� GHYHORSPHQW� DQG�
HQYLURQPHQWDO�SURWHFWLRQ��

■ 3URJUHVVLYH� ¶EOXUULQJ·� RI� SURIHVVLRQDO� GRPDLQV�� DQG� FKDOOHQJHV� WR� VWUXFWXUHV� RI�
SURIHVVLRQDOLVP�JHQHUDOO\��

■ 6KLIWV�LQ�WKH�QDWXUH�RI�PDQDJHPHQW��ZLWK�D�SUHPLXP�SODFHG�RQ�VWUDWHJLF�WKLQNLQJ��DQG�
GLYHUVLW\��SURFHVV�DQG�FKDQJH�PDQDJHPHQW��

■ 7KH�SURJUHVVLYH�PHUJLQJ�RI�ILQDQFLDO�VHUYLFHV�LQWR�PDQDJHPHQW�SURFHVVHV��ZKHWKHU�WKHVH�DUH�
SURYLGHG�IURP�¶LQVLGH·�RU�¶RXWVLGH·�RUJDQLVDWLRQV��

�
�
'(&,3+(5,1*�&+$1*(�
�
,W� LV�FOHDU�WKDW�WKH�SURIHVVLRQDO�DVVRFLDWLRQV�SDUWLFLSDWLQJ�LQ�WKLV�SURMHFW�DUH�WKLQNLQJ�RQ�D�VFDOH�ZHOO�
EH\RQG�WKHLU�RZQ�RSHUDWLRQV�DQG�PHPEHUVKLSV��DV�WKH\�VWULYH�WR�UHGHILQH�WKHLU�UHOHYDQFH�LQ�WKH�QHZ�
PLOOHQLXP�� �%XW�WKH\�DOO�HYHQWXDOO\�VHHN�WR�GHFLSKHU�WKH�HIIHFWV�RI�ODUJHU�FKDQJHV�RQ�WKHLU�PHPEHUV�
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DQG� WKHLU� RZQ� VWUXFWXUHV� DQG� RSHUDWLRQV�� �:KHQ� WKH\� GR� VR�� WKHLU� VHQVH� RI� FKDOOHQJH� LV� SDOSDEOH���
7KHLU�DQDO\VHV�TXLFNO\�WXUQ�WR�WKUHDWV�DQG�RSSRUWXQLWLHV��
�
7KH�SHUFHLYHG�WKUHDWV�DUH�ZLGH�UDQJLQJ��DV�WKH�IROORZLQJ�GLJHVW�LOOXVWUDWHV��
�

7+5($76�
�
■ $V� LQIRUPDWLRQ� WHFKQRORJ\� EHFRPHV� PRUH� VRSKLVWLFDWHG� DQG� DYDLODEOH�� LW� ZLOO�

HQFRPSDVV�WUDQVDFWLRQ�SURFHVVLQJ��GDWD�PDQDJHPHQW��DQG�UHSRUW�JHQHUDWLRQ���7KXV��
LW�ZLOO�UHSODFH�WKH�ZRUN�RI�DFFRXQWDQWV�LQ�WKHVH�DUHDV��GLVSODFLQJ�WKHLU�VHUYLFHV�DFURVV�
WKH�ERDUG�²� IURP�VPDOO�SUDFWLFH� WD[DWLRQ� VHUYLFHV� WR� LQIRUPDWLRQ� VXSSRUW� LQ� ODUJH�
PXOWLQDWLRQDOV�� �$FFRXQWDQWV�ZLWK�H[SHUWLVH�LQ�V\VWHPV�GHVLJQ�DQG�LPSOHPHQWDWLRQ�
ZLOO� FRPSHWH�ZLWK� ,7� VSHFLDOLVWV� IRU� DYDLODEOH�ZRUN��EXW� DFFRXQWDQWV� JHQHUDOO\� DUH�
OLNHO\�WR�KDYH�QR�FRPSDUDWLYH�DGYDQWDJH�DQG�ZLOO�ODFN�UHOHYDQW�FRPSHWHQFHV��

■ 3URJUHVVLYHO\�� PDQDJHUV� ZLOO� H[WUDFW� UHOHYDQW� GDWD� RU� UHSRUWV� GLUHFWO\� IURP�
RUJDQL]DWLRQDO� RU� H[WHUQDO� LQIRUPDWLRQ� V\VWHPV� ²� WR� LQIRUP� VWUDWHJLF� DQDO\VHV��
SHUIRUPDQFH� UHYLHZV�� DQG�FRQWUROV�� �7KXV�� WKH� ¶QHZ�PDQDJHPHQW�DFFRXQWLQJ·�FDQ�
EH� GRQH� E\� PDQDJHUV�� E\SDVVLQJ� DQ� RUJDQL]DWLRQ·V� $FFRXQWLQJ�)LQDQFH�
'HSDUWPHQW��

■ 5RXWLQH� DFFRXQWLQJ� ZRUN� LV� QRZ� EHLQJ� PRYHG� WR� ¶VKDUHG� VHUYLFH� FHQWHUV·�� ZLWK�
RYHUVLJKW�EHLQJ�PDQDJHULDO�UDWKHU�WKDQ�WHFKQLFDO�LQ�QDWXUH���$OWHUQDWLYHO\��LW�LV�EHLQJ�
¶RXWVRXUFHG·���,Q�HLWKHU�FDVH��LW�PD\�EH�UHJLRQDOL]HG�DQG�PRYHG�¶RII�VKRUH·��UHVXOWLQJ�
LQ�D�QHZ�IRUP�RI�FURVV�ERUGHU�FRPSHWLWLRQ��

■ ,QGLYLGXDO�DFFRXQWDQWV�DUH�FDXJKW�LQ�D�GLOHPPD��EHWZHHQ�UHPDLQLQJ�JHQHUDOLVWV��DQG�
EHLQJ� XQDEOH� WR� FRPSHWH� LQ� VSHFLDOLVW� DUHDV�� RU� EHFRPLQJ� VSHFLDOLVWV� �WKH�
VSHFLDOLVDWLRQ� PD\� GLVDSSHDU�� RU� WKH� FOLHQW� RU� HPSOR\HU� PD\� GHPDQG� D� JUHDWHU�
VHUYLFH�UDQJH���

■ $V� FOLHQWV� DQG� HPSOR\HUV� QDYLJDWH� IDU�UHDFKLQJ� FKDQJH� DQG� LQWHUQDWLRQDO�PDUNHWV��
ORFDO�NQRZOHGJH�DQG�WHFKQLFDO�FRPSHWHQFH�ZLOO�EH� LQVXIILFLHQW�²�DJDLQ�HURGLQJ�WKH�
FRPSDUDWLYH� DGYDQWDJH� RI� WUDGLWLRQDO� DFFRXQWDQWV�� � ,QVWHDG�� D� SUHPLXP� ZLOO� EH�
SODFHG� RQ� YDOXH� DGGLQJ� FRQWULEXWLRQV� WR�PDQDJHPHQW�� LQ� ILQGLQJ� DQG� QHJRWLDWLQJ�
QHZ�GLUHFWLRQV�IRU�DQ�RUJDQLVDWLRQ��

■ 7KH�¶QHZ�PDQDJHPHQW�DFFRXQWLQJ·��FRQFHUQHG�ZLWK�WKH�HIIHFWLYH�XVH�RI�UHVRXUFHV�LQ�
RUJDQL]DWLRQDO� YDOXH� FUHDWLRQ�� LV� DQ� LQWHJUDO� SDUW� RI� WKH�PDQDJHPHQW�SURFHVV�� � ,WV�
H[HUFLVH��KRZHYHU��LV�QRW�UHVWULFWHG�WR�DFFRXQWDQWV��FRPSHWHQW�SURIHVVLRQDOV�IURP�D�
UDQJH�RI�GLVFLSOLQHV�PD\�EH� LQYROYHG�ZLWK� LW�²�0%$·V�� HQJLQHHUV�� ODZ\HUV��KXPDQ�
UHVRXUFH� RU� PDUNHWLQJ� VSHFLDOLVWV�� DQG� WKRVH� ZLWK� TXDOLILFDWLRQV� LQ� ILQDQFH��
LQIRUPDWLRQ� WHFKQRORJ\�RU� ULVN�PDQDJHPHQW�� �0RUHRYHU�� DFFRXQWDQWV�PD\�QRW�EH�
ZHOO� VXLWHG� WR� WKLV� VSKHUH� LQ� WHUPV�RI�EDFNJURXQG�FRPSHWHQFHV�� �7R�ZRUN� LQ� WKH�
¶QHZ�PDQDJHPHQW�DFFRXQWLQJ·�ZLOO� UHTXLUH� DSWLWXGHV� �LI�QRW�H[SHULHQFH�� IRU� IXWXUH�
RULHQWHG� DQDO\VHV� LQYROYLQJ� ERWK� ILQDQFLDO� DQG� QRQ�ILQDQFLDO� GDWD�� ZRUNLQJ� LQ�
PXOWLGLVFLSOLQDU\� RU� FURVV�IXQFWLRQDO� WHDPV�� HPEUDFLQJ� WKH� GLVFLSOLQHV� RI� ULVN�
PDQDJHPHQW�� NQRZOHGJH� PDQDJHPHQW�� FKDQJH� PDQDJHPHQW�� DQG� YDOXH� FKDLQ�
PDQDJHPHQW���2QO\�DFFLGHQWDOO\�RU�WDQJHQWLDOO\�KDYH�VXFK�FDSDELOLWLHV�EHHQ�LQ�IRFXV�
LQ�WKH�WUDGLWLRQDO�HGXFDWLRQ�RU�H[SHULHQFH�RI�DFFRXQWDQWV��

■ ,Q� WKH� VSKHUH� RI� SXEOLF� SUDFWLFH�� WKH� HWKLFDO� UXOHV� VXLWHG� WR� DXGLW� �VXFK� DV�
¶LQGHSHQGHQFH·��PD\� ORZHU�WKH�FRPSHWLWLYHQHVV�RI�FRQVXOWDQF\�VHUYLFHV�RIIHUHG�E\��
DFFRXQWLQJ�ILUPV��UHODWLYH�WR�WKRVH�QRW�ZRUNLQJ�XQGHU�WKHVH�UHVWULFWLRQV����7KH�YDOXH�
SURSRVLWLRQV� UHODWHG� WR� FRQVXOWDQF\� VHUYLFHV� PD\� EH� DW� RGGV� ZLWK� WKH� FRGHV� RI�
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FRQGXFW�PDLQWDLQHG� E\� WKH� DFFRXQWLQJ� SURIHVVLRQ�� �+HQFH�� WKH� GULYH� WR� FRPSHWH�
PD\�OHDG�WR�DQ�H[RGXV�IURP�WKH�SURIHVVLRQ��

�
7KH� SURJQRVWLFDWLRQV�� KRZHYHU�� DUH� QRW� DOO� EOHDN�� � 6XIILFLHQW� LV� VHHQ� LQ� WKH� WUDGLWLRQDO� SUHSDUDWLRQ� RI�
DFFRXQWDQWV��DQG�WKH�UDQJH�RI�ILHOGV�LQ�ZKLFK�WKH\�SUDFWLFH��WR�SURYLGH�RSSRUWXQLWLHV�IRU�WKH�IXWXUH��
�

23325781,7,(6�
�

■ 7KH� WUDGLWLRQDO� ILQDQFLDO� EDFNJURXQG� RI� DFFRXQWDQWV� DQG� WKHLU� IDFLOLW\� LQ�
PHDVXUHPHQW� DUH� VHHQ� DV� SUHGLVSRVLQJ� WKHP� WRZDUGV� ´VKDUHKROGHU� YDOXH� DQDO\VLV�
DQG�WKH�XVH�RI�QRQ�ILQDQFLDO�SHUIRUPDQFH�PHDVXUHVµ��

■ 6LPLODUO\��WKHLU�EDFNJURXQG�LQ�HYDOXDWLQJ�FRQWUROV�DQG�SURYLGLQJ�DVVXUDQFH�LV�OLNHO\�
WR�SURYLGH�D�EDVH�IRU�UROHV�DV�´ULVN�DQG�FRQWURO�FRQVXOWDQWVµ�ZLWKLQ�RUJDQL]DWLRQV��

■ 7KHLU�H[SRVXUH�WR�ILQDQFH�DQG�UHODWHG�WD[DWLRQ�LVVXHV�LV�VHHQ�DV�D�FRPSHWHQF\�WKDW�
ZLOO�FRQWLQXH�WR�EH�YDOXHG��PRUHRYHU��LW�LV�QRW�HDVLO\�UHSOLFDWHG��

■ ([SHULHQFH�LQ�PHUJHUV�DQG�FRUSRUDWH�UHFRQVWUXFWLRQV�LV�VHHQ�DV�D�QHFHVVDU\�LQSXW�WR�
GHFLVLRQV�DERXW�RUJDQL]DWLRQDO�GHVLJQ�DQG�ORFDWLRQ��

■ ([SHULHQFH� LQ� WKH� GHVLJQ�� LPSOHPHQWDWLRQ� DQG� PDQDJHPHQW� RI� ILQDQFLDO� DQG�
PDQDJHPHQW� LQIRUPDWLRQ� V\VWHPV� LV� VHHQ�DV� D�SODWIRUP�IRU�PRUH�JHQHUDO� V\VWHPV�
GHYHORSPHQW�VHUYLFHV��

■ &RQVXOWDQF\�ZRUN�LV�VHHQ�DV�DQ�´LGHDO�SODWIRUPµ�IRU�H[SDQVLRQ�LQWR�´ZLGHU�DUHDV�RI�
EXVLQHVV� HIIHFWLYHQHVV�� LQFOXGLQJ� OHDGLQJ�HGJH� DUHDV� VXFK� DV� UH�HQJLQHHULQJ� DQG�
FRUSRUDWH�WUDQVIRUPDWLRQµ��

�
:KLOH�LW�LV�HDV\�WR�HQYLVDJH��DQG�LOOXVWUDWH��KRZ�LQGLYLGXDO�DFFRXQWDQWV�FDQ�GUDZ�RQ�WKHLU�GHYHORSHG�FDSDELOLWLHV�
WR� RYHUFRPH� WKH� WKUHDWV� RXWOLQHG� DERYH�� DQ\� PRUH� JHQHUDO� DGDSWDWLRQ� LV� VHHQ� WR� UHTXLUH� QR� OHVV� WKDQ� D�
WUDQVIRUPDWLRQ�LQ�WKH�QDWXUH�RI�WKH�SURIHVVLRQ�²�IURP�DFFRXQWLQJ�WR�PDQDJHPHQW��
�
�
)520�$&&2817,1*�72�0$1$*(0(17�
�
7KH� &0$� &DQDGD� VWRU\� WUDFNV� FKDQJHV� LQ� PDQDJHPHQW� DFFRXQWLQJ� IURP� WKH� ����V�� � %\� WKH� ����V�
PDQDJHPHQW� DFFRXQWLQJ� LV� VHHQ� DV� SDUW� RI� WKH� VWUDWHJLF� PDQDJHPHQW� SURFHVV� RI� RUJDQL]DWLRQV�� ZLWK�
¶PDQDJHPHQW� DFFRXQWDQWV·� EHLQJ�GLVWULEXWHG� WKURXJKRXW� WKH�RUJDQLVDWLRQ�ZLWK� WKH�EULHI� WR�DOLJQ� WKH�XVH�RI�
ILQDQFLDO� DQG� QRQ�ILQDQFLDO� UHVRXUFHV� ZLWK� WKH� SXUVXLW� RI� RUJDQL]DWLRQDO� REMHFWLYHV�� � ,Q� WDNLQJ� WKLV� EULHI��
¶PDQDJHPHQW�DFFRXQWDQWV·�SOD\�QHZ�UROHV��HJ��VWUDWHJ\�DQG�SROLF\�IRUPDWLRQ��LQWHUQDO�FRQVXOWLQJ��DQG�H[HUFLVH�
QHZ�VNLOOV��WKH\�´WKLQN�OLNH�PDQDJHUVµ��DQG�DGRSW�WKH�´SHUVSHFWLYH�RI�WKH�EXVLQHVVµ��
�
&,0$�DQG�,0$�SURYLGH�VLPLODU�VWRULHV���&,0$�WUDFNV�D�VKLIW�LQ�¶PDQDJHPHQW�DFFRXQWLQJ·�RYHU�WKH�WZHQWLHWK�
FHQWXU\�� IURP� DQ� HDUOLHU� IRFXV� RQ� FRVW�GHWHUPLQDWLRQ� DQG� ILQDQFLDO� FRQWURO� WR� D�SUHVHQW� FRQFHUQ�ZLWK� ´WKH�
SURYLVLRQ�RI� DGYLFH� WKDW� UHVXOWV� LQ� WKH�DGGLWLRQ�RU�FUHDWLRQ�RI�YDOXH�� WR� WDNLQJ�SDUW� LQ�GHFLVLRQ�PDNLQJ�DQG�
VWUDWHJ\�IRUPDWLRQµ�� �7KH�,0$·V�UHVHDUFK� LQ� WKH�����V�VXJJHVWHG�DQ�DFFHOHUDWLQJ�VSUHDG�RI�D�´PDQDJHPHQW�
SHUVSHFWLYHµ�DPRQJVW�LWV�PHPEHUV��WR�WKH�SRLQW�ZKHUH�VRPH�´VHH�WKHPVHOYHV�DV�VWUDWHJLF��YLVLRQDU\��SURDFWLYH�
DQG�VKDULQJ�GHFLVLRQ�PDNLQJ�ZLWK�WKH�&(2µ��
�
&3$�$XVWUDOLD�� IROORZLQJ�%LUNHWW� �������� LGHQWLILHV� IRXU� VWDJHV� RI� GHYHORSPHQW� RI�PDQDJHPHQW� DFFRXQWLQJ�
IURP�WKH�����V��ZLWK�WKH�IRXUWK�VWDJH��IURP�DERXW�������LQYROYLQJ�´WKH�SURYLVLRQ�RI�DGYLFH�WKDW�UHVXOWV�LQ�WKH�
JHQHUDWLRQ�RU�FUHDWLRQ�RI�YDOXHµ����3LFNLQJ�XS�RQ�WKLV�ODVW�WUDQVLWLRQ��&3$�$XVWUDOLD�FKDQJHG�WKH�QDPH�RI�LWV�
VSHFLDOLVW�&HQWUH�RI�([FHOOHQFH�LQ�0DQDJHPHQW�$FFRXQWLQJ�WR�WKH�6WUDWHJLF�%XVLQHVV�0DQDJHPHQW�&HQWUH�RI�
([FHOOHQFH��
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,W� LV� FOHDU� WKDW� WKH� SURIHVVLRQDO� DVVRFLDWLRQV� RI� PDQDJHPHQW� DFFRXQWDQWV�� DQG� &3$� $XVWUDOLD·V� &HQWUH� RI�
([FHOOHQFH��KDYH�UHFRJQL]HG�DQG�HPEUDFHG�WKH�PRYHPHQW�RI��PDQDJHPHQW��DFFRXQWLQJ�LQWR�WKH�PDQDJHPHQW�
SURFHVV�� �0RUH�RU� OHVV��DQG� LQ�GLIIHUHQW�ZD\V�� WKH\�QRZ�UHODWH�WR�WKHLU�PHPEHUV�DV�PDQDJHUV�ZLWK�GLVWLQFWLYH�
FDSDELOLWLHV�DQG�FRQWULEXWLRQV�WR�PDNH�WR�RUJDQL]DWLRQV�����
�
7KH�,&$$��&,&$��$,&3$�DQG�,&$(:�DOVR�DUH�UHFRJQL]LQJ�WKH�QHZ�DJHQGDV�IDFLQJ�WKHLU�VXEVWDQWLDO�QXPEHUV�
RI�PHPEHUV�ZRUNLQJ�LQ��RU�FRQVXOWLQJ�WR�RUJDQL]DWLRQV��
�
7KH� ,&$$·V�9LVLRQ� GRFXPHQW� ������� VSHFLILFDOO\� DGGUHVVHV� ´WKH� QHZ�PDQDJHPHQW� SKLORVRSK\«EDVHG� RQ�
YDOXH�FRQFHSWV��PHDVXULQJ�YDOXH�DQG�DGGLQJ�YDOXHµ�� �7KH� ODQJXDJH�RI�VWUDWHJLF�PDQDJHPHQW�DOVR�SHUPHDWHV�
WKH�GRFXPHQW��LWV�PHPEHUV�LQ�EXVLQHVV�DUH�XUJHG�WR�DFTXLUH�´VWUDWHJLF�WKLQNLQJ�DQG�PDQDJHPHQW�VNLOOVµ��DQG�
VLPLODU�VNLOOV�DUH�VHHQ�DV�KHOSIXO�WR�WKRVH�LQ�SXEOLF�SUDFWLFH�ZKR�VHHN�WR�´SURYLGH�QHZ�VHUYLFHV�WR�FOLHQWVµ��
�
7KH�&,&$�VWUHVVHV�WKH�LQFOXVLRQ�RI�D�PDQDJHPHQW�SHUVSHFWLYH��EDGJHG�DV�ILQDQFLDO�PDQDJHPHQW��LQ�LWV�0LVVLRQ�
DQG�9LVLRQ� VWDWHPHQWV�� � 7KLV�PRYH� UHIOHFWHG� WKH� ´VLJQLILFDQW� EURDGHQLQJµ� RI� LWV� ´SURIHVVLRQDO�PDQGDWH� WR�
UHIOHFW�WKH�YHU\�UHDO�QHHGV�RI�WKH�PDMRULW\�RI�RXU�PHPEHUV�ZKR�SOD\�PDMRU�PDQDJHPHQW�UROHV�LQ�EXVLQHVVHV�RI�
DOO�VL]HV��SDUWLFXODUO\�RXU�FRXQWU\·V�ODUJHVW�DQG�PRVW�LQIOXHQWLDOµ��HPSKDVLV�DGGHG���
�
7KH� ,&$(:� FDXWLRQV� LWV�PHPEHUV� LQ� EXVLQHVV� WKDW� IXWXUH� VXFFHVV�ZLOO� UHTXLUH� WKHP� WR� EHFRPH�� DPRQJVW�
RWKHU�WKLQJV��´VWUDWHJLF�EXVLQHVV�PDQDJHUVµ��WKH\�ZLOO�QHHG�WR�DFTXLUH�VNLOOV�´RXWVLGH�WKH�VFRSH�RI�WUDGLWLRQDO�
ILQDQFH�DQG�DFFRXQWDQF\µ���7KH�UROH�RI�ILQDQFH�GLUHFWRU��D�VHQLRU�FRUSRUDWH�SRVLWLRQ�RIWHQ�RFFXSLHG�E\�&$V�
DQG�VHFRQG�RQO\�WR�WKH�&(2�LQ� LPSRUWDQFH��ZLOO�IRFXV�HYHQ�PRUH�RQ�GHFLVLRQ�PDNLQJ�´DV�D�PHPEHU�RI�DQ�
LQWHJUDWHG�PDQDJHPHQW�WHDP«�ZKLOH�UHWDLQLQJ�D�VSHFLDO�UHVSRQVLELOLW\�IRU�PRQLWRULQJ�DQG�FRQWURO�µ�
�
7KH� $,&3$� UHFRJQL]HV� VLPLODU� VKLIWV� LQ� UROHV�� UHVSRQVLELOLWLHV� DQG� VNLOOV� IRU� LWV� PHPEHUV� RXWVLGH� SXEOLF�
SUDFWLFH��LQ�WKH�HPHUJHQFH�RI�ZKDW�LW�FDOOV�´WKH�QHZ�ILQDQFHµ���%XW�LW�REVHUYHV�WKDW�´WKH�VNLOO�VHWV�RI�GLIIHUHQW�
VHJPHQWV� RI� WKH� SURIHVVLRQ� DUH� FRQYHUJLQJµ�� DV� &3$V� LQ� SXEOLF� SUDFWLFH� DUH� XQGHU� SUHVVXUH� IURP� FOLHQWV�
´GHPDQGLQJ�PRUH�YDOXH�IURP�WKHLU�RXWVLGH�DFFRXQWDQWV�µ�
�
7KH� H[WHQVLYH� VWXGLHV� RI� &,3)$� DQG� &*$� &DQDGD� DOVR� GRFXPHQW� WKH� PRYHPHQW� IURP� DFFRXQWLQJ� WR�
PDQDJHPHQW���:KLOVW�QRW�GLVFRXQWLQJ�WUDGLWLRQDO�VNLOOV�DQG�H[SHUWLVH��WKHLU�PHPEHUV�ZLOO�QHHG�WR�´JR�EH\RQG�
WKHPµ� LI� WKH\� DUH� WR� FRQWLQXH� WR� ´DGG� YDOXHµ� LQ� WKH� ZRUNSODFH� DQG� ´PHHW� WKH� FRPSHWLWLRQµ� RI� RWKHU�
SURIHVVLRQDOV��
�
&,3)$�FKDUDFWHUL]HV�D�´QHZ�SXEOLF�PDQDJHPHQW�µ� LQYROYLQJ�D�´PRUH�FRPPHUFLDO�VW\OH�RI�PDQDJHPHQW�DQG�
VHUYLFH�GHOLYHU\�WR�PHHW�WKH�ULVLQJ�H[SHFWDWLRQV�RI�FRQVXPHUVµ���,Q�WKLV�QHZ�HQYLURQPHQW��´EHVW�YDOXHµ�DQG�
´ULVN�PDQDJHPHQWµ�DUH�NH\�LVVXHV��UHTXLULQJ�SXEOLF�VHFWRU�DFFRXQWDQWV�WR�JR�EH\RQG�WHFKQLFDO�VNLOOV�WR�´KDYH�D�
ZLGHU� XQGHUVWDQGLQJ� DQG� WKH� VNLOOV� WR� HQJDJH� ZLWK� JHQHUDO�PDQDJHPHQW� DQG� SROLF\�PDNLQJ� SURFHVVHV� DW� D�
VHQLRU�OHYHOµ���,Q�IXWXUH��´PDQDJHPHQW�VNLOOVµ�ZLOO�EH�D�UHTXLUHPHQW�H[SHFWHG�RI�&,3)$�PHPEHUV��
�
&*$�&DQDGD�VHHV�VPDOO�DQG�PHGLXP�HQWHUSULVHV�UHTXLULQJ�DQ�DFFRXQWDQW�´ZKR�LV�D�EXVLQHVV�SURIHVVLRQDO�DEOH�
WR�FRQWULEXWH�WR�DOO�DVSHFWV�RI�PDQDJHPHQW��IURP�ILQDQFLDO�UHSRUWLQJ�WR�VWUDWHJLF�SODQQLQJ�WR�KXPDQ�UHVRXUFH�
PDQDJHPHQWµ� ²� D� VRXQG� EDVLF� NQRZOHGJH� RI� DFFRXQWLQJ� PXVW� EH� ´FRPELQHG� ZLWK� EURDG� EXVLQHVV� DQG�
WHDPZRUN�VNLOOVµ���,Q�ODUJHU�HQWHUSULVHV��SURIHVVLRQDO�DFFRXQWDQWV�ZLOO�´IDFH�FRPSHWLWLYH�SUHVVXUHV�IURP�RWKHU�
SURIHVVLRQDOVµ��VR�WKDW�WKH�FDSDFLW\�WR�´DGG�YDOXH�WR�WKH�RUJDQLVDWLRQ�EHFRPHV�FULWLFDOµ�²�E\�WDNLQJ�´D�IXWXUH�
RULHQWHG� IRFXVµ�� IRUHVHHLQJ� DQG� UHFRPPHQGLQJ� FKDQJHV�� GHVLJQLQJ� ´HIIHFWLYH� SHUIRUPDQFH� PHDVXUHPHQW�
V\VWHPVµ�� DQG� EHLQJ� DEOH� WR� ´UHFRJQL]H� DQG� FRPPXQLFDWH�ZKDW�PDNHV� RUJDQL]DWLRQV� VXFFHHGµ�� �7KH� VDPH�
VNLOOV�ZLOO�EH�H[SHFWHG�IURP�SURIHVVLRQDO�DFFRXQWDQWV�LQ�SXEOLF�SUDFWLFH���WKRVH�VHUYLFHV�WKDW�SURYLGH�YDOXH�WR�
WKH� FOLHQW� ²� SHUIRUPDQFH� PHDVXUHPHQW�� VWUDWHJLF� SODQQLQJ�� RSHUDWLRQDO� HIILFLHQF\� LPSURYHPHQWV�� FKDQJH�
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PDQDJHPHQW�²�ZLOO�EH�´HVSHFLDOO\�PDUNHWDEOHµ���,Q�DOO�VSKHUHV�RI�SUDFWLFH��DFFRXQWDQWV�´QHHG�WR�DGG�YDOXH�WR�
WKH�RUJDQLVDWLRQµ��E\�FRPSOHPHQWLQJ�WKHLU�WUDGLWLRQDO�VNLOOV�ZLWK�´EURDG�EDVHG�EXVLQHVV�VNLOOVµ��
�
,Q�,WDO\��WKH�FRPSHWHQFHV�DVVRFLDWHG�ZLWK�WKH�¶QHZ�PDQDJHPHQW�DFFRXQWLQJ·�ZHUH�VHHQ�DV�DQ�LQWHJUDO�SDUW�RI�
WKH�PDNH�XS�RI�WKH�´'RWWRUH�&RPPHUFLDOLVWD�LQ�WKH�<HDU�����µ���7KH�QHZ�PDQDJHPHQW�DFFRXQWLQJ�GHDOW�ZLWK�
WKH� IXWXUH� RI� ILUPV� DV�ZHOO� DV� WKH� SDVW��ZLWK� VWUDWHJLHV� DQG�EXVLQHVV� SODQV�� SHUIRUPDQFH�PHDVXUHPHQW� DQG�
FRQWURO� DQG� LQIRUPDWLRQ�PDQDJHPHQW�DQG�RUJDQL]DWLRQDO� LVVXHV� DOVR�� �7KLV� UHTXLUHG�D�GLIIHUHQW�´PHQWDOLW\µ�
DQG�RXWORRN�IURP�SURIHVVLRQDO�DFFRXQWDQWV��D�EOHQGLQJ�RI�ROG�DQG�QHZ�UROHV�DQG�VNLOOV�²�WRZDUGV�D�QHZ�LPDJH�
DV� D� FRQVXOWDQW� ZKR� KDV� OHJDO�� DFFRXQWLQJ� DQG� PDQDJHULDO� FDSDELOLWLHV�� � 1R� OHVV� WKDQ� WKH� VXUYLYDO� RI� WKH�
SURIHVVLRQ�ZDV�DVVRFLDWHG�ZLWK�WKLV�DWWDLQPHQW��
�
,Q� 0DOD\VLD�� WKHUH� LV� DQ� DZDUHQHVV� RI� WKH� SRWHQWLDOLWLHV� RI� LQWHUQDWLRQDO� EHVW� SUDFWLFH� LQ� PDQDJHPHQW�
DFFRXQWLQJ�� DQG� LQLWLDWLYHV� KDYH� EHHQ� WDNHQ� WR� GLVVHPLQDWH� WKHVH� WR� PHPEHUV� RI� WKH� 0,$� DQG� ZLGHU�
PDQDJHPHQW�DXGLHQFHV���+RZHYHU��FRPSHWLQJ�GHPDQGV�RQ�WKH�UHJXODWRU\�IURQW�PDNH�LW�XQOLNHO\�WKDW�WKH�0,$�
ZLOO�EHFRPH�D�´PDQDJHPHQW�GULYHQ�RULJLQDWLRQµ�LQ�WKH�LPPHGLDWH�IXWXUH���:KHUH�0DOD\VLDQ�RUJDQL]DWLRQV�GR�
XVH�PRGHUQ�PDQDJHPHQW�DFFRXQWLQJ�WHFKQRORJLHV��VXFK�DV�(9$�DQG�WKH�EDODQFHG�VFRUHFDUG��LW� LV�ZLWKLQ�WKH�
PDQDJHPHQW�SURFHVV�²�DQG�RQO\�VRPH�DFFRXQWDQWV�DUH�LQYROYHG�LQ�´EXVLQHVV�SDUWQHUµ�UROHV���,W�PD\�WDNH�WKH�
´LQFUHDVHG� FRPSHWLWLYHQHVVµ� DVVRFLDWHG� ZLWK� ´FURVV�ERUGHU� OLEHUDOL]DWLRQµ� WR� FRQYHUW� WKH� DZDUHQHVV� WKDW� LV�
SUHVHQW�LQWR�QHZ�PRGHV�RI�SUDFWLFH�H[SHFWHG�RI�DFFRXQWDQWV��
�
$OO�RI�WKH�SURIHVVLRQDO�DVVRFLDWLRQV�FRQWULEXWLQJ�WR�WKLV�SURMHFW�DUH�DZDUH�RI�WKH�PRYHPHQW�IURP�DFFRXQWLQJ�
WR�PDQDJHPHQW�� �)RU�VRPH�LW� LV�SUHVVLQJ��DQG�IRU�RWKHUV� LW� LV�SUREOHPDWLF�� �)RU�VRPH�LW� LV�SDVW�²�WKH\�KDYH�
PRYHG�RQ���%XW�IRU�DOO��LW�KHUDOGV�D�IXWXUH�WKH\�DUH�QRZ�LQ�²�ZKLFK�WKH\�ZLOO�QHHG�WR�HPEUDFH�DW�VRPH�SRLQW��
DOEHLW�LQ�GLIIHUHQW�ZD\V��LI�WKH\�FDQ��
�
�
��� 7+(�)8785(�2)�7+(�352)(66,21�
�
5()250,1*�352)(66,21$/�$662&,$7,216�
�
5HFRJQLWLRQ� RI� D� VKLIW� LQ� WKH� XQGHUSLQQLQJV� RI� SURIHVVLRQDO� SUDFWLFH� LV� RQH� WKLQJ�� EXW� FRPPHQVXUDWH�
UHGLUHFWLRQ� RI� WKH� SURIHVVLRQ� LV� DQRWKHU�� � 7KHUH� DUH�PDQ\�ZD\V� WR�PRYH� IRUZDUG�� DQG� GLIIHUHQW� SULRULWLHV���
6RPH�SURIHVVLRQDO�DVVRFLDWLRQV�PD\� WDNH�FRQWURO�RI� WKHLU� IXWXUHV�DQG� WKRVH�RI� WKHLU�PHPEHUV��ZKLOH�RWKHUV�
EHFRPH� D� KRVWDJH� WR� FLUFXPVWDQFHV�� � $OO� KDYH� WR� GHDO�ZLWK� WKHLU� SDUWLFXODU� FXOWXUHV� DQG� KLVWRULHV�� DQG� WKH�
IRUFHV�RI�FRPSHWLWLRQ�WKH\�IDFH��
�
7KH� VWRULHV� RI� WKH� SURIHVVLRQDO� DVVRFLDWLRQV� FRQWULEXWLQJ� WR� WKLV� SURMHFW� LOOXVWUDWH� D� IDVFLQDWLQJ� DUUD\� RI�
DSSURDFKHV�WR�WKH�UHIRUPDWLRQ�RI�WKH�SURIHVVLRQ�²�VR�PXFK�VR��WKDW�LW�LV�LPSRVVLEOH�WR�GR�WKHP�MXVWLFH�LQ�D�
EULHI�RYHUYLHZ���(DFK�VWRU\�KDV�WR�EH�UHDG�RQ�LWV�RZQ�WHUPV��IRU�WKH�SDUWLFXODU�OLJKW�LW�VKHGV�RQ�D�SURFHVV�RI�
UHIRUPDWLRQ� WKDW� LV� OLNHO\� WR� HQJDJH� WKH� SURIHVVLRQ�ZRUOG�ZLGH�� �+RZHYHU�� VRPH� GHYHORSPHQWV� DUH� ZRUWK�
KLJKOLJKWLQJ�KHUH��
�
)ROORZLQJ� WKH� H[DPSOH� RI� WKHLU� OHDGLQJ� PHPEHUV�� VRPH� DVVRFLDWLRQV� KDYH� DWWHPSWHG� WR� H[HUFLVH� VWUDWHJLF�
OHDGHUVKLS�RI� WKH�SURIHVVLRQ·V�UHIRUPDWLRQ�SURFHVV�� �7KHVH�DVVRFLDWLRQV�KDYH�EHHQ�DFWLYH� LQ�VHHNLQJ�RXW�WKH�
YLHZV�RI�VWDNHKROGHUV��SDUWLFXODUO\�WKHLU�PHPEHUV�DQG�WKHLU�PHPEHUV·�HPSOR\HUV���7KH\�KDYH�DFWLYHO\�VRXJKW�
WR�LQIOXHQFH�WKH�SHUFHSWLRQV�RI�WKHLU�PHPEHUV�DERXW�WKH�QHZ�NQRZOHGJH�DQG�VNLOOV�OLNHO\�WR�EH�QHFHVVDU\�RU�
UHOHYDQW�LQ�WKH�QHZ�PLOOHQLXP���$V�YDULRXV�¶9LVLRQ·�SURMHFWV�LQGLFDWH��WKH\�KDYH�DFWLYHO\�WULHG�WR�LPDJLQH�WKH�
IXWXUH�DQG�FKDQJH�WKHPVHOYHV�DFFRUGLQJO\�²�E\�UHFDVWLQJ�WKHLU�9LVLRQ�RU�0LVVLRQ�VWDWHPHQWV��UHWKLQNLQJ�WKH�
VHUYLFHV�WKH\�GHOLYHU�WR�PHPEHUV�DQG�GHOLYHU\�SURFHVVHV��DQG�E\�ZRUU\LQJ�DERXW�WKH�RQJRLQJ�YLDELOLW\�RI�WKHLU�
GHVLJQDWLRQV�²�&$��&3$�RU�ZKDWHYHU��UHFRQFHLYHG�DV�¶EUDQGV·���
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7KH�VSHFLDOLVW�DVVRFLDWLRQV�RI�PDQDJHPHQW�DFFRXQWDQWV�VHHP�ZHOO�VHW�RQ�OHDGHUVKLS�SDWKV��ZLWK�FXWWLQJ�HGJH�
HGXFDWLRQ�SURJUDPV�RU�LQLWLDWLYHV�ZKLFK�UHIOHFW��LI�QRW�DGYDQFH��ZKDW�LV�KDSSHQLQJ�LQ�SUDFWLFH���7KH�JHQHUDOLVW�
DVVRFLDWLRQV�DUH�JLYLQJ�PRUH�VSDFH�WR�PDQDJHPHQW�DFFRXQWLQJ�RU�PDQDJHPHQW�LQ�WKHLU�HGXFDWLRQDO�SURJUDPV�
²� DV� RSWLRQDO� FRXUVHV�� LI� QRW� DV� DOWHUQDWLYHV� WR� WUDGLWLRQDO� ¶FRUH·� FRXUVHV�� � $OO� DUH� DWWHPSWLQJ� WR� DOHUW� WKHLU�
PHPEHUV�WR�WKH�IXWXUH�WKH\�ZLOO�IDFH��DQG�DUH�RIIHULQJ�YDULRXV�PRGHV�RI�VXSSRUW�WR�WKHLU�PHPEHUV�LQ�HQJDJLQJ�
ZLWK�LW���$QG�DOO�KDYH�WKH�IXOO�UDQJH�RI�WKHLU�PHPEHUV�LQ�VLJKW��ZKDWHYHU�WKHLU�VSHFLDOW\�RU�ILHOG�RI�SUDFWLFH��
�
$� QXPEHU� RI� WKH� DVVRFLDWLRQV�� VSHFLDOLVW� RU� JHQHUDOLVW�� DUH� SUHSDUHG� WR� WDNH� LQ� PHPEHUV� ZLWKRXW� SULRU�
HGXFDWLRQDO� RU� H[SHULHQWLDO� EDFNJURXQGV� LQ� DFFRXQWLQJ�� � 6RPH� DOVR� DFFHSW� WKH� LQHYLWDELOLW\� RI� ¶PXOWL�
GLVFLSOLQDU\·� SUDFWLFHV�� LQYROYLQJ� DFFRXQWDQWV� DQG� ¶QRQ�DFFRXQWLQJ� SURIHVVLRQDOV·�� � 7KHVH� PRYHV� QRW� RQO\�
KHUDOG�D�VKLIW� LQ� ODEHOV��IURP�¶DFFRXQWDQW·�WR�PRUH�JHQHUDO� ¶SURIHVVLRQDO�VHUYLFHV�SURYLGHUµ�²�WKH\�DOVR�RSHQ�
WKH�SURIHVVLRQ�WR�WKH�SRVVLELOLWLHV�RI�D�IXWXUH�WKDW�ZLOO�EUHDN�ZLWK�WKH�SDVW��
�
6SXUUHG�E\�FRPSHWLWLRQ�DQG�WKH�LQHYLWDELOLW\�RI�JOREDOL]DWLRQ��WKH�DVVRFLDWLRQV�DUH�IRUPLQJ�D�EHZLOGHULQJ�DUUD\�
RI� DOOLDQFHV� DQG� QHWZRUNV�� � 7KH�PRWLYDWLRQV� IRU� VXFK� LQLWLDWLYHV� DUH� FRPSOH[� DQG� RIWHQ� RYHUODSSLQJ�� WKH\�
LQFOXGH�²�
■ /HYHUDJLQJ�UHVRXUFHV��
■ *DLQLQJ�DFFHVV�WR�LGHDV�RU�VROXWLRQV�UHODWLQJ�WR�FRPPRQ�SUREOHPV��
■ *DLQLQJ�DFFHVV�WR�WKH�VSHFLDOLVW�VNLOOV�RU�SURJUDPV�RI�RWKHUV��
■ &URVV�PDUNHWLQJ�WR�PHPEHUV�RI�RWKHU�ERGLHV��
■ )RUPLQJ�LQWHUQDWLRQDO�DOOLDQFHV��VR�WKDW�WKHLU�PHPEHUV�FDQ�EH�VHUYLFHG�ZKHQ�WKH\�ZRUN�¶RII�VKRUH·��
■ 6KDULQJ�WKH�FRVWV�EHQHILWV�RI�UHVHDUFK�VHUYLFHV��RU�JDLQLQJ�¶HFRQRPLHV�RI�VFDOH·��
■ +DUPRQL]LQJ�VWDQGDUGV�RU�VHUYLFHV��
■ *DLQLQJ� SURWHFWLRQ� RU� VXSSRUW� LQ� WKH� IDFH� RI� ORFDO� RU� JOREDO� FRPSHWLWLRQ� IURP� RWKHU� DVVRFLDWLRQV� RU�

DOOLDQFHV��DQG�
■ $FFHVVLQJ�LQWHUQDWLRQDO�EHVW�SUDFWLFH��
�
7KH�DOOLDQFHV�DQG�¶FORVH�OLQNV·�RI�&,&$�DUH�LOOXVWUDWLYH�RI�WKH�FRPSOH[�DUUDQJHPHQWV�EHLQJ�HQWHUHG�LQWR���&,&$�
KDV�FUHDWHG� OLQNV�ZLWK�WKH�$,&3$��RWKHU�&$�ERGLHV�DURXQG�WKH�ZRUOG�� WKH�&DQDGLDQ�$FDGHPLF�$FFRXQWLQJ�
$VVRFLDWLRQ��WKH�&RQIHGHUDWLRQ�RI�$VLDQ�DQG�3DFLILF�$FFRXQWDQWV��WKH�,QWHUDPHULFDQ�$FFRXQWLQJ�$VVRFLDWLRQ��
WKH� ,QWHUQDWLRQDO� $FFRXQWLQJ� 6WDQGDUGV� &RPPLWWHH�� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV�� WKH�
)LQDQFLDO� 3ODQQHUV� 6WDQGDUGV� &RXQFLO�� WKH� &DQDGLDQ� $VVRFLDWLRQ� RI� 0DQDJHPHQW� &RQVXOWDQWV� DQG� WKH�
&DQDGLDQ� ,QVROYHQF\� 3UDFWLWLRQHUV� $VVRFLDWLRQ�� DPRQJVW� RWKHUV�� � ,W� LV� ´ZRUNLQJµ� RQ� DJUHHPHQWV� ZLWK� WKH�
&DQDGLDQ� ,QVWLWXWH� RI� &KDUWHUHG� %XVLQHVV� 9DOXDWRUV�� WKH� ,QIRUPDWLRQ� 6\VWHPV� $VVXUDQFH� DQG� &RQWURO�
$VVRFLDWLRQ��DQG�WKH�,QVWLWXWH�RI�,QWHUQDO�$XGLWRUV��DPRQJVW�RWKHUV��
�
,W�VHHPV��WKHQ��WKDW�UHIRUP�RI�WKH�SURIHVVLRQ�LV�EHLQJ�DFWLYHO\�SXUVXHG��DW�OHDVW�E\�WKH�DVVRFLDWLRQV�FRQWULEXWLQJ�
WR�WKLV�SURMHFW���%XW�ZKHUH�ZLOO�LW�OHDG"�
�
�
6758&785(�$1'�*29(51$1&(�
�
:KDW�VHHPV�WR�EH�XQGHU�UHQHJRWLDWLRQ�DUH�WKH�VWUXFWXUHV�DQG�PRGHV�RI�JRYHUQDQFH�HQYHORSLQJ�WKH�SURIHVVLRQ���
:KLOH�WKHVH�PDWWHUV�DUH�IDU�IURP�VHWWOHG��VRPH�LVVXHV�DQG�GLUHFWLRQV�DUH�EHFRPLQJ�FOHDUHU��
�
7KH� LVVXH�RI�VSHFLDOLVDWLRQ�ZLWKLQ�WKH�SURIHVVLRQ��ZKLFK�KDV�EHHQ�DUWLFXODWHG�VLQFH�WKH�����V�DW�OHDVW�� LV�XQGHU�
PRUH�RU�OHVV�DFWLYH�FRQVLGHUDWLRQ����'LIIHUHQW�W\SHV�DQG�UDQJHV�RI�VSHFLDOLVDWLRQ�DUH�EHLQJ�FRQWHPSODWHG��DORQJ�
ZLWK�GLIIHUHQW�VFKHPHV�IRU�OLPLWLQJ�FRQVHTXHQW�IUDJPHQWDWLRQ�ZLWKLQ�WKH�SURIHVVLRQ���6SHFLDOLVDWLRQ�LV�OLNHO\�WR�
OLPLW� ¶OHDNDJH·� RU� ORVVHV� IURP� WKH� SURIHVVLRQ�� DQG� PDLQWDLQ� GLYHUVLW\�� YLEUDQF\� DQG� H[SHUWLVH� ZLWKLQ� LW���
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0RUHRYHU�� LW� H[WHQGV� WKH�SURIHVVLRQ·V�RXWUHDFK� LQWR� WKH�FRPPXQLW\�DW� ODUJH�� �%XW� LW�SRVHV� WKH�FKDOOHQJH�RI�
JRYHUQLQJ�DQG�VHUYLQJ�D�GLYHUVH�PHPEHUVKLS��DORQJ�ZLWK�DVVRFLDWHG�LVVXHV�RI�HTXLW\�EHWZHHQ�VSHFLDOLVW�FDGUHV�
DQG�PDLQWDLQLQJ�WKH�LGHQWLW\�DQG�FRKHVLYHQHVV�RI�WKH�SURIHVVLRQ�RYHUDOO��
�
7KH�EULHI�KLVWRULFDO�UHYLHZV�LQ�WKH�VWRULHV�DERXW�&0$�&DQDGD�DQG�&,0$�VXJJHVW�WKDW�WKHLU�SURJUHVV�KDV�EHHQ�
KDPSHUHG�RU�VLGHWUDFNHG�DW�WLPHV�E\�DWWHQWLRQ�EHLQJ�JLYHQ�WR�H[WHUQDO�UHSRUWLQJ�RU�UHJXODWRU\�LVVXHV���,W�VHHPV�
WKDW�WKLV�LV�QRZ�EHKLQG�WKHP���$ORQJ�ZLWK�,0$�WKH\�QRZ�VHHP�FRQILGHQW�LQ�DVVHUWLQJ�WKH�DXWRQRP\�RI�D�¶QHZ�
PDQDJHPHQW�DFFRXQWLQJ·�DV�WKH�IRFXV�RI�DWWHQWLRQ���+HUH�WKHLU�IXWXUH�DQG�WKHLU�PDQGDWH�FRLQFLGH���7KXV��WKH\�
FDQ�FODLP� WKDW� D�QHZ�SURIHVVLRQ�KDV�HPHUJHG�²�DQG� WKH\�DUH� LWV�FKDPSLRQV�� �'RHV� WKLV�VLJQDO�DQ� LUUHVLVWLEOH�
IUDFWXULQJ�RI�WKH�DFFRXQWLQJ�SURIHVVLRQ��RU�VLPSO\�D�SRVVLEOH�VKLIW�LQ�WKH�EDODQFH�RI�SRZHU�ZLWKLQ�LW"��3HUKDSV�
LW�PD\�EH�D�IRUFH�IRU�XQLW\��DV�WKH�SURIHVVLRQ�FRDOHVFHV�DURXQG�D�QHZO\�GHILQHG�PDQDJHPHQW�IRFXV��
�
&RPSHWLWLRQ� EHWZHHQ� DVVRFLDWLRQV� ZLWKLQ� WKH� SURIHVVLRQ�� LQ� YDULRXV� ORFDOHV� DQG� JOREDOO\�� VHHPV� WR� EH�
LQWHQVLI\LQJ�� ERWK� VWLPXODWLQJ� UHIRUP� DQG�PDNLQJ� DQ� RUGHUO\� DQG� FRKHUHQW� WUDQVIRUPDWLRQ� GLIILFXOW�� LI� QRW�
SUREOHPDWLF�� �2YHUWXUHV�DQG�PDQHXYHUV�DERXQG��ZLWK�EHQHILFLDO�SURJUHVV�PRUH�RIWHQ�WKDQ�QRW�WKZDUWHG�E\�
WKH�SRZHU�RI�KLVWRU\�DQG�IHDU�RI�WKH�QHZ�RU�XQNQRZQ���&HUWDLQO\�IRUHVLJKW�DQG�OHDGHUVKLS�DUH�QRW�ODFNLQJ��EXW�
VRPHWLPHV�OHDGHUV�FDQ�RQO\�IROORZ�²�WKHLU�WLPH�ZLOO�FRPH��ZKHQ�WKHLU�IROORZHUV�SHUFHLYH�WKDW�LW�LV�WLPH���,QHUWLD�
FDVWV�D�VXEWOH�VSHOO��DQG�LV�QRW�HDVLO\�UHGUHVVHG���5DWLRQDOL]DWLRQ�RI�WKH�SURIHVVLRQ�LQ�WKH�IDFH�RI�FRPSHWLWLRQ�
WKXV�VHHPV�WR�EH�D�VWRU\�QRW�RQO\�ZLWKRXW�HQG��EXW�DOVR�ZLWKRXW�DQ\�RQH�FHQWUDO�GLUHFWLRQ��
�
3HUKDSV� WKH� UDQJH� RI� ¶DOOLDQFHV·� EHLQJ� IRUPHG� E\� DVVRFLDWLRQV�� ZLWKLQ� ORFDOHV� DQG� DFURVV� WKH� ZRUOG�� LV� D�
SUHFXUVRU� WR� UDWLRQDOL]DWLRQ� DQG� UHIRUPDWLRQ� RI� WKH� SURIHVVLRQ� DW� ODUJH�� � 7KH� SURIHVVLRQ� ZLOO� EHFRPH�
VWUXFWXUHG�LQ�WHUPV�RI�JOREDO�DOOLDQFHV��DV�ZLWK�DLUOLQHV��DQG�WKHVH�ZLOO�FRPSHWH�RU�ILQG�DFFRPPRGDWLRQ�ZLWK�
RQH�DQRWKHU���7KHVH�DOOLDQFHV�PD\�KDYH�GLVWLQFWLYH�GRPDLQV��DQG�VR�WRJHWKHU�WKH\�PD\�UHSUHVHQW�D�UHIRUPHG�
SURIHVVLRQ���2QH�W\SH�RI�DOOLDQFH�PD\�IRFXV�RQ�JRYHUQDQFH��IRU�H[DPSOH��DQG�DQRWKHU�RQ�PDQDJHPHQW��VR�WKDW�
GLIIHUHQFH� FRXOG� FR�H[LVW� DQG� FRPPRQ�JURXQG� FRXOG�EH� IRXQG� LQ�PDWWHUV�RI�SXEOLF� LQWHUHVW�� �2U�GLIIHUHQW�
DOOLDQFHV�PD\�FRPSHWH�IRU�WKH�VDPH�GRPDLQ��LQ�UHSUHVHQWLQJ�D�PDQDJHPHQW�RULHQWHG�SURIHVVLRQ�IRU�H[DPSOH���
$W�SUHVHQW��D�UDQJH�RI�DOOLDQFHV�KDYH�EHHQ�FRQVXPPDWHG�RU�DUH�FRQWHPSODWHG�EHWZHHQ�VSHFLDOLVW�DVVRFLDWLRQV�
DQG�VSHFLDOLVW�GLYLVLRQV�RI�JHQHUDOLVW�DVVRFLDWLRQV���/LQNDJHV�DUH�EHLQJ�IRUPHG�EHWZHHQ�WKH�VSHFLDOLVW�GLYLVLRQV�
RI�GLIIHUHQW�JHQHUDOLVW�DVVRFLDWLRQV�DOVR���,Q�RWKHU�DUHQDV��UHJLRQDO�DOOLDQFHV�H[LVW�RU�DUH�EHLQJ�IRUPHG��QRW�RQO\�
IRU�PXWXDO�DGYDQWDJH�EXW�DOVR�WR�SURYLGH�D�PRUH�SRZHUIXO�YRLFH�LQ�D�JOREDO�FDFRSKRQ\���7KH�IRUPDWLRQ�DQG�
UHIRUPDWLRQ�RI�DOOLDQFHV�WKXV�VHHPV�WR�EH�D�PRUH�SURPLVLQJ�SRLQWHU�WR�WKH�IXWXUH�RI�WKH�SURIHVVLRQ���%XW�OLWWOH�
LV�FOHDU�\HW���:DWFK�WKLV�VSDFH��
�
5HVWUXFWXULQJ�RI�WKH�SURIHVVLRQ��LQ�SDUWLFXODU�DVVRFLDWLRQV�RU�JHQHUDOO\��LQHYLWDEO\�FRPHV�XS�DJDLQVW�LVVXHV�RI�
DSSDUHQWO\�FRPSHWLQJ�YDOXHV���8VXDOO\�WKH�YDOXH�RI�¶LQGHSHQGHQFH·��DVVRFLDWHG�ZLWK�JRYHUQDQFH�UHODWHG�ZRUN�LQ�
WKH�SURIHVVLRQ��LV�VHW�DJDLQVW�WKH�YDOXH�RI�¶PXWXDO�LQYROYHPHQW·��DVVRFLDWHG�ZLWK�PDQDJHPHQW�UHODWHG�ZRUN�LQ�
WKH� SURIHVVLRQ�� � +RZ� DUH� ERWK� YDOXHV� WR� EH� PDLQWDLQHG� E\� LQGLYLGXDO� DFFRXQWDQWV�� DFFRXQWLQJ� ILUPV��
SURIHVVLRQDO� DVVRFLDWLRQV�� DQG� WKH�SURIHVVLRQ�JHQHUDOO\� LQ� WKH�SXEOLF� LQWHUHVW"� �7KH� VWRULHV�SURYLGHG�E\� WKH�
$,&3$��&,&$��DQG�,&$$�LOOXVWUDWH�WKLV�GLOHPPD���+RZ�FDQ�WKH\�UHWDLQ�WKH�FRUH�YDOXH�RI�¶LQGHSHQGHQFH·��DV�
WKH�EXON�RI�WKHLU�PHPEHUVKLS�PLJUDWHV�WR�PDQDJHPHQW�UHODWHG�ZRUN�DQG�FRPSHWHV�ZLWK�QRQ�DFFRXQWDQWV�ZKR�
SURIHVV� ¶VHUYLFH·� RULHQWHG� YDOXHV"� � +RZ� ZLOO� ¶LQGHSHQGHQFH·� DV� D� FRUH� YDOXH� KHOS� RU� KLQGHU� WKHP�� DV� WKH\�
LQWURGXFH� QRQ�DFFRXQWDQWV� DV� PHPEHUV�� DQG� VHHN� WR� HQODUJH� WKHLU� SXUYLHZ"� � 6XFK� YDOXH� GLVVRQDQFH� RU�
LQFRPSDWLELOLW\�PD\�VLJQDO�WKH�OLQH�RI�IUDFWXUH�LQ�WKH�SURIHVVLRQ�LQ�WKH�IXWXUH��DV�LQGLYLGXDOV��¶DFFRXQWLQJ·�ILUPV�
DQG�DVVRFLDWLRQV�DOLJQ�WKHPVHOYHV�ZLWK�RQH�RU�WKH�RWKHU�YDOXH�SURSRVLWLRQ���6XFK�D�IUDFWXUH�DOUHDG\�LV�HYLGHQW��
DV�DFFRXQWDQWV�EHFRPH�PDQDJHUV��DFFRXQWLQJ�ILUPV�GLYLGH�DORQJ�JRYHUQDQFH�UHODWHG�DQG�PDQDJHPHQW�UHODWHG�
OLQHV�� DQG� WKH� IRFXV� RI� UHJXODWRUV� VKDUSHQV�RQ� HTXLW\� DQG� WUDQVSDUHQF\� LQ� FRUSRUDWH� JRYHUQDQFH� VWUXFWXUHV�
ZKLOH�PDQDJHPHQW�LV�LPSHOOHG�WRZDUGV�RQJRLQJ�YDOXH�FUHDWLRQ���,URQLFDOO\��ERWK�W\SHV�RI�YDOXH�DUH�ZRUWK\�DQG�
VRFLDOO\�EHQHILFLDO��KRZHYHU��WKH\�PD\�QHHG�WR�EH�FHQWHUSLHFHV�RI�GLIIHUHQW�SURIHVVLRQV��
�
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3HUKDSV�DVVRFLDWHG�ZLWK�WKH�LQFUHDVLQJ�PDQDJHPHQW�RULHQWDWLRQ�RI�SURIHVVLRQDO�DVVRFLDWLRQV�RI�DFFRXQWDQWV��LV�
WKH�WHQGHQF\�RI�WKHLU�OHDGHUV�WR�EHKDYH�RU�EHFRPH�OLNH�VHQLRU�PDQDJHUV�LQ�FKDUJH�RI�IOH[LEOH�DQG�UHVSRQVLYH�
HQWHUSULVHV���&XPEHUVRPH�SURFHVVHV�RI�HOHFWLRQ�DQG�FRPPLWWHHV�RI�LQWHUHVWHG�EXW�EXV\�PHPEHUV�FRQWULEXWLQJ�
YROXQWDULO\�IRU�VKRUW�WHUPV��GR�QRW�VXLW�D�UDSLG�UHVSRQVH�PDQDJHPHQW�VW\OH���+HQFH��DWWHPSWV�DUH�EHLQJ�PDGH�
WR�UHIRUP�WKH�JRYHUQDQFH�SURFHVVHV�RI�SURIHVVLRQDO�DVVRFLDWLRQV��VR�WKH\�FDQ�EHFRPH�PRUH�EXVLQHVV�OLNH�DQG�
HQWHUSULVLQJ���7KH�,&$$·V�UHIRUP�RI�LWV�JRYHUQDQFH�SURFHVVHV�LV�DQ�H[DPSOH���([WUDSRODWLQJ�D�OLWWOH�IURP�WKLV�
VWRU\��WKH�IROORZLQJ�FKDQJHV�LQ�UHODWLRQVKLS�EHWZHHQ�DVVRFLDWLRQV�DQG�WKHLU�PHPEHUV�DUH�OLNHO\�WR�IROORZ�IURP�
VXFK�UHIRUPV�RI�JRYHUQDQFH�SURFHVVHV��
�
■ 0HPEHUV�ZLOO�WHQG�WR�EHFRPH�FXVWRPHUV��EHFDXVH�WKH\�DUH�VHHQ�DQG�WUHDWHG�LQ�WKLV�ZD\��
■ 0HPEHUV� ZLOO� EHFRPH� VXEMHFWV� RI�PDUNHW� UHVHDUFK� UDWKHU� WKDQ� DJHQWV� RI� GHPRFUDF\� LQ� D� SURIHVVLRQDO�

FRPPXQLW\��
■ 5DWKHU� WKDQ� VHHNLQJ� ¶FORVXUH·� �LQ� WKH� VHQVH� RI� H[FOXVLYH� DFFHVV� WR� ZRUN� IRU� D� UHODWLYHO\� VPDOO� ERG\� RI�

SUDFWLWLRQHUV���WKH�DVVRFLDWLRQV�PD\�DFWLYHO\�SURPRWH�¶RSHQQHVV·��WR�H[SDQG�WKHLU�FXVWRPHU�EDVH���
■ 7KH�DVVRFLDWLRQV�ZLOO�EHFRPH�SURYLGHUV�RI�VHUYLFH��UDWKHU�WKDQ�FDUULHUV�DQG�SXUYH\RUV�RI�WKH�SURIHVVLRQ·V�

HWKRV��
■ 7KH�ORJLF�RI�WKH�PDUNHW��VXSSO\�DQG�GHPDQG��ZLOO�GULYH�WKH�DVVRFLDWLRQ·V�LQLWLDWLYHV�DQG�LQWHUHVWV��UDWKHU�

WKDQ�GHPRFUDWLF�FRQWHVWDWLRQ�DQG�UHSUHVHQWDWLRQ��¶,�SUHIHU�;·V�SROLFLHV�WR�<·V·���
�
3URJUHVVLYHO\� WKLV�DSSURDFK� WR�JRYHUQDQFH�PD\�FKDQJH� WKH�ZD\� LQ�ZKLFK�SURIHVVLRQDO�DVVRFLDWLRQV�SHUFHLYH�
WKHPVHOYHV�� DV� ZHOO� DV� WKH� ZD\� LQ� ZKLFK� PHPEHUV� SHUFHLYH� DQG� UHODWH� WR� WKHP�� � 3UREOHPV� RI� HTXLWDEOH�
UHSUHVHQWDWLRQ�DQG�UHVRXUFH�DOORFDWLRQ�WR�GLYHUVH�¶LQWHUHVW�JURXSV·�ZLWKLQ�DQ�DVVRFLDWLRQ�ZLOO�EH�FRQYHUWHG�WR�
SUREOHPV�RI�VXFFHVVIXOO\�SURYLGLQJ�D�YDULHW\�RI�SURGXFW�OLQHV�DQG�PDLQWDLQLQJ�FXVWRPHU�UHODWLRQV���0RUHRYHU��
LVVXHV�RI�SURIHVVLRQDO�LGHQWLW\�²�RU�HYHQ�¶EUDQGLQJ·��,·P�D�&3$��D�&0$��D�&$��²�PD\�EH�UDSLGO\�FRQYHUWHG�WR�
LVVXHV�RI�SURGXFW�TXDOLW\��¶$VVRFLDWLRQ�;�SXWV�RQ�WKH�EHVW�FRXUVHV�DQG�KDV�WKH�PRVW�UHVSRQVLYH�VHUYLFH·����
�
2I�FRXUVH�� WKH�SURGXFWV�DQG�VHUYLFHV�SURYLGHG�DUH�KHDYLO\�VXEVLGL]HG�E\�PHPEHU�IHHV�²�DQG�WKLV�VKRXOG�EH�
UHIOHFWHG� LQ�SULFLQJ� VWUXFWXUHV�� �7KH�SDUDGR[� LV� WKDW�DQ�DVVRFLDWLRQ·V�FRPSHWLWLYH�SRVLWLRQ�GHSHQGV�XSRQ� LWV�
PHPEHUVKLS�PRQRSRO\���$V�LWV�PHPEHUV�VHH�LW�PRUH�DQG�PRUH�DV�MXVW�DQRWKHU�VHUYLFH�SURYLGHU��WKH\�DUH�OLNHO\�
WR�FHDVH�EHLQJ�PHPEHUV�DQG�VLPSO\�¶VKRS�DURXQG·�IRU�WKH�PRVW�VXLWDEOH�VHUYLFHV�DW�YDU\LQJ�WLPHV���7KHQ�WKH�
VXEVLGL]DWLRQ�RI� VHUYLFH�SURYLVLRQ�ZLOO� FHDVH�� DQG� WKH�DVVRFLDWLRQ�ZLOO� VLPSO\�EHFRPH�DQRWKHU�SURYLGHU� LQ� D�
FRPSHWLWLYH�PDUNHW�IRU�VHUYLFHV���,I�VR��WKH�SULYLOHJHG�DFFHVV�WR�ZRUN�DVVRFLDWHG�ZLWK�SURIHVVLRQDO�VWDWXV��RIWHQ�
DQ�LPSRUWDQW�UDLVRQ�G·HWUH�IRU�SURIHVVLRQDO�DVVRFLDWLRQV�GXULQJ�WKH�WZHQWLHWK�FHQWXU\��PD\�SODFHG�DW�ULVN��
�
2I� LWVHOI�� WKLV� SDWK� RI� JRYHUQDQFH� SURJUHVVLYHO\� FRXOG� GHVWUR\� SURIHVVLRQDO� DVVRFLDWLRQV�� � 0HPEHUV� ZLOO�
EHFRPH�FXVWRPHUV��DQG�WKH�PDUNHW�ZLOO�UHSODFH�WKH�FRPPXQLW\�DV�WKH�FHQWUDO�PRGH�RI�UHODWLRQVKLS���0XWXDOLW\�
RI�HQGHDYRU�DQG�WKH�DFFHSWDQFH�RI�D�SXEOLF�LQWHUHVW�ZLOO�EH�UHSODFHG�E\�VHOI�VHUYLFH�DQG�VHOI�LQWHUHVW���:KHWKHU�
RU� QRW� WKLV� RXWFRPH� LV� EHQHILFLDO� ²� DQG� LW� PD\� EH�� LW� LV� OLNHO\� WR� UHGXFH� SURIHVVLRQDOLVP� WR� D� UHOLF� RI� WKH�
WZHQWLHWK�FHQWXU\��
�
3URIHVVLRQDO� DVVRFLDWLRQV� WKXV� DUH� QDYLJDWLQJ� D� GLIILFXOW� SDWK� ²� WKH\� QHHG� WR� EH� IOH[LEOH�� HQWHUSULVLQJ� DQG�
EXVLQHVV�OLNH�� EXW� WKH\� QHHG� DOVR� WR� FXOWLYDWH� H[SHUWLVH��PXWXDOLW\� LQ� UHODWLRQVKLSV�� DQG� WKH� DFFHSWDQFH� RI� D�
JUHDWHU�JRRG���,Q�VKRUW��WKH\�QHHG�WR�EOHQG�PDQDJHPHQW�DQG�SURIHVVLRQDOLVP���,I�WKH\�FDQ�¶EULQJ�WKLV�RII·��WKH\�
ZLOO�EHFRPH�D�PRGHO�IRU�WKH�SURIHVVLRQ�LQ�WKH�WZHQW\�ILUVW�FHQWXU\���:KLOH�WKLV�LV�D�GLIILFXOW�HQGHDYRU��LW�LV�QR�
PRUH�GLIILFXOW�WKDQ�WKDW�FRQIURQWLQJ�WKHLU�PHPEHUV��
�
�
�
�
�
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�
1RW�PXFK�PRUH� WKDQ� D� FHQWXU\� DJR�� WKH� ODEHOV� ¶DFFRXQWLQJ·� DQG� ¶DFFRXQWDQW·� ZHUH� QRW� WHUPV� LQ� FRPPRQ�
FXUUHQF\��WKRXJK�DQ�HPEU\RQLF�SURIHVVLRQ�ZDV�IRUPLQJ�DURXQG�WKHP�����7RGD\�WKH�ODEHOV�DUH�XQGHU�WKUHDW��DV�
WKH�SURIHVVLRQ�ZKLFK�KDV�WKULYHG�DURXQG�WKHP�LQ�WKH�WZHQWLHWK�FHQWXU\�EHJLQV�WR�UHMHFW�WKHP��
�
$OWKRXJK� WKH� ,&$$�KDV�D� VWURQJ�DWWDFKPHQW� WR�&$�DV�D� ¶EUDQG·�� LW� LV�EHFRPLQJ� OHVV�DWWDFKHG� WR�&KDUWHUHG�
$FFRXQWDQW�DV�LWV�UHIHUHQW���6LPLODUO\��&3$�$XVWUDOLD�QRWHV�WKDW�¶&3$·�ZDV�VXEVWLWXWHG�IRU�¶&HUWLILHG�3UDFWLVLQJ�
$FFRXQWDQW·� EHFDXVH� RI� ´WKH� GHFOLQH� LQ� DFFRXQWLQJ� JUDGXDWHV� LQ� IDYRXU� RI� EURDG� ILQDQFH� DQG� FRPPHUFH�
TXDOLILFDWLRQV��DV�ZHOO�DV�WKH�FRQWLQXLQJ�EURDGHQLQJ�RI�WKH�SURIHVVLRQDO�H[SHUWLVH�RI�RXU�PHPEHU�EDVHµ���&*$�
&DQDGD� UHSRUWV� WKDW� ODUJH� ILUPV� LQ� SXEOLF� SUDFWLFH� QR� ORQJHU� UHIHU� WR� WKHPVHOYHV� DV� ¶&HUWLILHG� 3XEOLF�
$FFRXQWDQWV·�RU�¶&KDUWHUHG�$FFRXQWDQWV·��DQG�QRWHV�WKDW�WKH�$,&3$�DQG�&,&$�KDYH�ERWK�´PRYHG�DZD\�IURP�
GHILQLQJ� WKHPVHOYHV� DV� DFFRXQWDQWVµ�� �7KH�$,&3$�REVHUYHV� WKDW� ´WKH�&3$�EUDQG� LV�QRW� VWUHWFKDEOHµ�� DQG�
LQGLFDWHV�LWV�UHOXFWDQFH�WR�XVH�¶DFFRXQWLQJ·�WR�UHIHU�WR�WKH�ERG\�RI�NQRZOHGJH�UHOHYDQW�WR�&3$V���7KH�$,&3$�
DGRSWHG� ¶QHZ� ILQDQFH·� DV� DQ� DOWHUQDWLYH� ODEHO� EHFDXVH� ´LW� IHOO�ZLWKLQ�PHPEHUV·� FRPIRUW� ]RQHVµ�� EXW� LV� QRZ�
FDOOLQJ�WKLV�ODEHO�LQWR�TXHVWLRQ�RQ�WKH�JURXQGV�WKDW�LW�DOVR�GRHV�QRW�FDSWXUH�WKH�EUHDGWK�RI�WKH�QHZ�NQRZOHGJH�
EDVH� RI� WKH� SURIHVVLRQ�� � 7KXV� ´WKH� ¶QHZ� ILQDQFH·� EUDQG� ZLOO� OLNHO\� EH� UHSODFHG� E\� D� QHZ� WHUP�� QRW� \HW�
LGHQWLILHGµ�� � 7KH� ,&$$� QRZ� UHIHUV� WR� LWVHOI� DV� DQ� DVVRFLDWLRQ� RI� ´ILQDQFH�� EXVLQHVV� DQG� NQRZOHGJH�
PDQDJHPHQW�SURIHVVLRQDOVµ���&,3)$�VHHPV�WR�SUHIHU�´FRUSRUDWH�SURIHVVLRQDOVµ��
�
¶0DQDJHPHQW�DFFRXQWLQJ·�DQG�¶PDQDJHPHQW�DFFRXQWDQW·�DUH�QRW�VDIH�HLWKHU���&3$�$XVWUDOLD�UHFRXQWV�WKDW�DV�
IDU� EDFN� DV� WKH� PLG�����V� WKH� WHUPV� PHDQW� ´WRR� PDQ\� GLIIHUHQW� WKLQJV� WR� WRR�PDQ\� GLIIHUHQW� SHRSOHµ�����
)LIWHHQ�\HDUV�ODWHU��WKH�,&$$�IRXQG�LWV�DWWHPSW�WR�HVWDEOLVK�D�¶PDQDJHPHQW�DFFRXQWLQJ·�VSHFLDO�LQWHUHVW�JURXS�
EHGHYLOHG�E\�WKLV�SUREOHP��
�
&0$� &DQDGD� VHHP� WR� KDYH� IRXQG� D� �SURYLVLRQDO�� PLGGOH� JURXQG�� � 7KH\� VWLOO� UHIHU� WR� D� ´PDQDJHPHQW�
DFFRXQWLQJ�SURIHVVLRQµ��EXW�WKH\�KDYH�FRPSOHWHO\�UHGHILQHG�WKH�ILHOG�RI�SUDFWLFH�RI�WKH�SURIHVVLRQ�DV�D�UHVXOW�
RI�FRQVWDQWO\�PRQLWRULQJ�DQG�HYHQ�OHDGLQJ�´WKH�FRQWLQXLQJ�HYROXWLRQ�RI�WKH�GLVFLSOLQHµ���+RZHYHU��WKH\�KDYH�
FKDQJHG�WKH�QDPH�RI�WKHLU�MRXUQDO�IURP�0DQDJHPHQW�$FFRXQWLQJ�WR�0DQDJHPHQW�DQG�WKHLU�QDPH�IURP�WKH�6RFLHW\�
RI�0DQDJHPHQW�$FFRXQWDQWV�RI�&DQDGD�WR�&0$�&DQDGD��
�
&,0$�DOVR� UHWDLQHG� WKHLU�DWWDFKPHQW� WR� WKH� ODEHOV� ¶PDQDJHPHQW�DFFRXQWDQW·�DQG� ¶PDQDJHPHQW�DFFRXQWLQJ·��
ZKLOVW�UHFRJQL]LQJ�WKDW�WKH�ILHOG�RI�SUDFWLFH�KDV�FKDQJHG�UDGLFDOO\�DQG�ZLOO�FRQWLQXH�WR�HYROYH���7KH�ILHOG�RI�
SUDFWLFH� KDV� FKDQJHG� ´EHFDXVH� PDQDJHPHQW� DFFRXQWLQJ� LV� EHFRPLQJ� PDQDJHPHQWµ�� � $OO� RI� WKH� FKDQJHV�
REVHUYHG�´DUH�LQ�WHUPV�RI�PDQDJHPHQW�UDWKHU�WKDQ�DFFRXQWLQJµ���&,0$�DOVR�KDV�FKDQJHG�WKH�QDPH�RI�WKHLU�
MRXUQDO�²�IURP�0DQDJHPHQW�$FFRXQWLQJ�WR�)LQDQFLDO�0DQDJHPHQW��
�
:K\�QRW��WKHQ��FKDQJH�WKH�QDPH�WR�¶PDQDJHPHQW·"��:RXOG�WKLV�LQYROYH�D�ORVV�RI�SURIHVVLRQDO�LGHQWLW\��HYHQ�LI�
WKH�ODEHO�ZDV�ILWWLQJ"��7KHVH�TXHVWLRQV�QRW�RQO\�KLJKOLJKW�D�GLOHPPD�IRU�WKH�SURIHVVLRQ��WKH\�DOVR�RSHQ�XS�D�
VXEVWDQWLYH� LVVXH�� � ,I� �PDQDJHPHQW�� DFFRXQWLQJ� LV� EHFRPLQJ� PDQDJHPHQW�� LV� LW� EHFRPLQJ� ¶DQ\� W\SH·� RI�
PDQDJHPHQW"�
�
&,0$�SUHIDFHV�LWV�FRQFOXVLRQ�DERXW�WKH�GLUHFWLRQ�RI�FKDQJH�LQ�WKH�ILHOG�RI�SUDFWLFH�E\�UHIHUULQJ�WR�WKH�UHYLVHG�
,QWHUQDWLRQDO�0DQDJHPHQW�$FFRXQWLQJ�3UDFWLFH�6WDWHPHQW���0DQDJHPHQW�$FFRXQWLQJ�&RQFHSWV� �,0$36������ � ,Q�
,0$36��WKH�ODEHO�¶PDQDJHPHQW�DFFRXQWLQJ·�LV�UHWDLQHG�WR�UHIHU�WR�D�GLVWLQFWLYH�SDUW�RI�WKH�PDQDJHPHQW�SURFHVV�
²� FRQFHUQHG�ZLWK� WKH�HIIHFWLYH�XVH�RI�RUJDQL]DWLRQDO� UHVRXUFHV� LQ�FUHDWLQJ�YDOXH�� �7KLV�GLVWLQFWLYH� SDUW�RI� WKH�
PDQDJHPHQW� SURFHVV� LQWHUVHFWV� ZLWK� RWKHU� SDUWV� RI� WKH� PDQDJHPHQW� SURFHVV� �VXFK� DV�� GLUHFWLRQ� VHWWLQJ��
RUJDQL]DWLRQDO�VWUXFWXULQJ��VHFXULQJ�FRPPLWPHQW��SHUIRUPDQFH�PDQDJHPHQW��DQG�FRQWURO���DQG�PD\�LWVHOI�EH�
PDQDJHG� DV� D� GLVWLQFWLYH� IXQFWLRQ� ZLWKLQ� WKH� PDQDJHPHQW� SURFHVV� RYHUDOO� �DV� PD\� RWKHU� SDUWV� RI� WKH�
PDQDJHPHQW�SURFHVV����7KXV��,0$36��UHIHUV�WR�´PDQDJHPHQW�RI�WKH�PDQDJHPHQW�DFFRXQWLQJ�IXQFWLRQµ���7KH�
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GLVWLQFWLYH�SDUW�RI�WKH�PDQDJHPHQW�SURFHVV�LGHQWLILHG�DQG�GHVFULEHG�LQ�,0$36��PD\�QRW�EH�FDOOHG�¶PDQDJHPHQW�
DFFRXQWLQJ·� LQ� SUDFWLFH�� DQG� LW� LV� QRW� LQ�PDQ\� SDUWV� RI� WKH� ZRUOG�� EXW� LW� GRHV� QHHG� WR� EH� LGHQWLILHG� DV� DQ�
HPHUJHQW�ILHOG�RI�SUDFWLFH�WKDW�KDV�LWV�RZQ�YDOXH�SURSRVLWLRQ��ZRUN�WHFKQRORJLHV��DQG�NQRZOHGJH�EDVH���,Q�WKH�
DEVHQFH�RI�DQ�DOWHUQDWLYH��DQG�EHFDXVH�WKH�QHZ�ILHOG�RI�SUDFWLFH�LV�VHHQ�DV�DQ�HYROXWLRQ�RI�SUHYLRXV�ILHOGV�RI�
SUDFWLFH� ODEHOHG� ¶PDQDJHPHQW�DFFRXQWLQJ·��,0$36��UHWDLQV�WKH�ROG�QDPH�WR�UHIHU�WR�VRPHWKLQJ�GLVWLQFWLYHO\�
GLIIHUHQW�²�D�SDUW�RI�WKH�PDQDJHPHQW�SURFHVV��QRW�DOO�RI�LW��
�
7KH�,0$�DOVR�VHHPV�WR�EH�LQ�DQ�¶LQ�EHWZHHQ�SRVLWLRQ·���,W�KDV�FKDQJHG�WKH�QDPH�RI�LWV�OHDGLQJ�MRXUQDO�IURP�
0DQDJHPHQW�$FFRXQWLQJ� WR�6WUDWHJLF�)LQDQFH�� DQG� UHFRJQL]HV� WKDW� ¶PDQDJHPHQW�DFFRXQWLQJ·� VHHPV� WR�EH�´UDUHO\�
XVHG� LQ�SUDFWLFHµ�� � ,W� FDQYDVVHV� DOWHUQDWLYHV� WR� WKH�QDPH��ZLWKRXW� UHVROXWLRQ�� �%HFDXVH� WKH� ILHOG�RI�SUDFWLFH�
VHHPV�WR�EH�LQ�VXFK�IOX[��LW�VSHFXODWHV�WKDW�D�VDWLVIDFWRU\�QHZ�ODEHO�ZLOO�QRW�HPHUJH�´XQOHVV�DQG�XQWLOµ�VRPH�
GHJUHH�RI�VWDELOLW\� LV�DFKLHYHG� LQ� WKH�QHZ�ILHOG�RI�SUDFWLFH��ZKHQ�´SUDFWLWLRQHUV�IURP�GLIIHUHQW�EDFNJURXQGV�
KDYH�IRUJHG�D�QHZ�LGHQWLW\�DURXQG�RQH��SRWHQWLDOO\�QHZ��QDPHµ���7KLV�VLWXDWLRQ�VWLOO�VHHPV�WR�EH�VRPH�ZD\�RII��
�
,W�LV�VDLG�WKDW�¶D�URVH�E\�DQ\�RWKHU�QDPH�ZRXOG�QRW�VPHOO�WKH�VDPH·���%XW�LW�LV�DOVR�VDLG�WKDW�¶FDQQ\�LV�WKH�QRVH�
WKDW�NQRZV�DQ�RQLRQ�LV�QRW�D�URVH·�����:KDW·V�LQ�D�QDPH��LQGHHG��
�
72:$5'6�$�1(:�352)(66,21�
�
7KH�VWRULHV�RI�WKH�$,&3$��,&$$��&,&$�DQG�&*$�&DQDGD�UHIHU�WR�DQ�LQLWLDWLYH�RI�D�QXPEHU�RI�SURIHVVLRQDO�
DVVRFLDWLRQV� RI� DFFRXQWDQWV� WR� HVWDEOLVK� D� QHZ� ´FUHGHQWLDO� WKDW� HVVHQWLDOO\� GHILQHV� D� QHZ� SURIHVVLRQµ�����
+ROGHUV� RI� WKH� QHZ� FUHGHQWLDO� ZLOO� EH� ´URRWHG� LQ� VWUDWHJ\�� IDFLOLWDWRUV� RI� RUJDQL]DWLRQDO� FKDQJH�� VDYY\� LQ�
SHUIRUPDQFH� PHDVXUHPHQW� V\VWHPV�� HQWUHSUHQHXULDO� LQ� QDWXUH�� JOREDOO\� DZDUH� DQG� JURXQGHG� LQ� NQRZOHGJH�
LQWHJUDWLRQµ�� � 'R� WKHVH� FKDUDFWHULVWLFV� QRW� UHIOHFW� DQ� HQG� UHVXOW� RI� WKH� PRYHPHQW� IURP� DFFRXQWLQJ� WR�
PDQDJHPHQW�GRFXPHQWHG�LQ�WKLV�6WXG\"��'R�WKH\�QRW�KHUDOG�D�WUDQVIRUPDWLRQ�LQ�WKH�DFFRXQWLQJ�SURIHVVLRQ�
WKDW�LV�VR�SURIRXQG�WKDW�LW�EHFRPHV�QR�OHVV�WKDQ�D�QHZ�SURIHVVLRQ"�
�
7KH�SURSRVHUV�RI� WKH�QHZ�SURIHVVLRQ�FOHDUO\� VHH� LW� DV�JURXQGHG� LQ� WKH� UHDOLWLHV�RI� FKDQJH�RI� WKH�&3$�&$�
SURIHVVLRQ��ZKHUH�PRUH�WKDQ�����RI�LWV�PHPEHUV�´DOUHDG\�SUDFWLFHµ�LQ�DUHDV�RXWVLGH�WKH�RULJLQDO�´IUDQFKLVHµ�
RI�WKH�SURIHVVLRQ���%HFDXVH�WKH�QHZ�SURIHVVLRQ·V�¶WLPH·�ZDV�VHHQ�DV�DOUHDG\�KDYLQJ�DUULYHG��WKH�GHFLVLRQ�ZDV�
WDNHQ� WR�DGGUHVV� LW�RQ� LWV�RZQ�WHUPV�UDWKHU� WKDQ�E\�´VWUHWFKLQJ� WKH�&3$�EUDQGµ�� �([SDQGLQJ� WKH�EUDQG�WR�
´HQFRPSDVV�WKH�VSDFH�WKHVH�&3$V�DUH�DOUHDG\�RFFXS\LQJ�ZLOO�WDNH�WRR�ORQJµ���7KH�QHZ�SURIHVVLRQ·V�WLPH�LV�
QRZ� ²� ´WKHUH� LV� D� VLJQLILFDQW� RSSRUWXQLW\� LQ� WKH� FXUUHQW� PDUNHWSODFH� DQG� RXU� PHPEHUV� DUH� YLUWXDOO\�
XQVXSSRUWHG�LQ�GHOLYHULQJ�QHZ�VHUYLFHV�WR�WKLV�PDUNHWµ��
�
:KDW�LV�SURSRVHG�LV�D�QHZ�JOREDO�SURIHVVLRQ�´IRFXVHG�RQ�NQRZOHGJH�LQWHJUDWLRQ�WKDW�FUHDWHV�YDOXHµ���7KXV��WKH�
SURSRVDO�PRYHV�EH\RQG�WKDW�RI�KDUPRQL]LQJ�WKH�LQLWLDWLYHV�RI�H[LVWLQJ�SURIHVVLRQDO�DVVRFLDWLRQV��DQG�EH\RQG�
H[LVWLQJ�RU�HPHUJHQW�DOOLDQFHV���,W�KHUDOGV�WKH�WZHQW\�ILUVW�FHQWXU\��DV�EHLQJ�GLVWLQFWO\�GLIIHUHQW�WR�WKH�WZHQWLHWK�
FHQWXU\���7KH�QHZ�SURIHVVLRQ�UHSUHVHQWV�D�QHZ�JOREDO�UHDOLW\��DQG�D�QHZ�PXOWLGLVFLSOLQLDULW\���
�

7KH�QHZ�SURIHVVLRQV·�SURPLVH�LV�WKDW�FUHGHQWLDO�KROGHUV�ZLOO�KDYH�WKH�VNLOO�DQG�
H[SHULHQFH�WR�KHOS�FRQYHUW�LQIRUPDWLRQ�LQWR�NQRZOHGJH��ZKLFK�LQ�WXUQ��ZLOO�KHOS�
FUHDWH�ZHDOWK�IRU�WKHLU�FOLHQWV�DQG�HPSOR\HUV���7KH�QHZ�FUHGHQWLDO�UHSUHVHQWV�D�
EURDG�UDQJH�RI�GLVFLSOLQHV�� LQFOXGLQJ�DFFRXQWLQJ�� ODZ�� LQIRUPDWLRQ�WHFKQRORJ\��
FRQVXOWLQJ�� PDUNHWLQJ�� KXPDQ� UHVRXUFHV� DQG� VHYHUDO� RWKHU� HVVHQWLDO� EXVLQHVV�
VXSSRUW� DUHDV�� � 0XOWLGLVFLSOLQDU\� LQ� VFRSH�� WKH� FUHGHQWLDOV·� IRXQGDWLRQ� RI�
LQWHJUDWLQJ� V\VWHPV�� SURFHVVHV� DQG� NQRZOHGJH� WR� WUDQVIRUP� RUJDQL]DWLRQDO�
YLVLRQ�LQWR�SHUIRUPDQFH� LV�QRW�RQO\�KLJKO\�GHPDQGHG�E\�WKH�PDUNHWSODFH��EXW�
DOVR�D�FRPSHOOLQJ�GLVWLQFWLRQ�IRU�LWV�KROGHUV��

�
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7KH� FRQFHSW� RI� WKH� QHZ� SURIHVVLRQ� DOUHDG\� LV� ZHOO� HODERUDWHG� E\� LWV� SURSRVHUV�� � +RZHYHU�� LWV� QDPH� LV� D�
SUREOHP���,W�LV�QRZ�SURPXOJDWHG�XQGHU�WKH�IDLUO\�DQRQ\PRXV�ODEHO�RI�¶WKH�;<=�&RQFHSW·�����7KHUH�ZDV�VRPH�
IOLUWDWLRQ�ZLWK� WKH� ODEHO� ¶FRJQLWRU·� WR�UHIHU�WR�WKH�QHZ�SURIHVVLRQDO��EXW�UHDFWLRQ�WR�WKLV�KDV�EHHQ�OXNHZDUP��
DWWHQWLRQ�QRZ�LV�EHLQJ�JLYHQ�WR�¶NQRZORJLVW·�DV�DQ�DOWHUQDWLYH����

)LQGLQJ� D� EURDGHU� QDPH� WR� LQFOXGH� EXVLQHVV� VSHFLDOLVWV� VXFK� DV� ILQDQFH� RU�
KXPDQ�UHVRXUFHV�H[HFXWLYHV�LV�SURYLQJ�WULFN\�IRU�WKH�ZRUOG·V�DFFRXQWLQJ�ERGLHV���
7KH� $PHULFDQ� ,QVWLWXWH� RI� &3$V� �$,&3$�� KDV� EHHQ� OHDGLQJ� WKH� SXVK� IRU� D�
QDPH� FKDQJH� IURP� ´&3$Vµ�� LQ� FRRSHUDWLRQ� ZLWK� RYHUVHDV� LQVWLWXWLRQDO�
FRXQWHUSDUWV«�� �1RZ�WKH�IDYRUHG�QDPH��´FRJQLWRUµ��KDV�EHHQ�VFUDSSHG�� �$Q�
$,&3$� VSRNHVPDQ� VD\V�� � ´)RONV� MXVW� GLGQ·W� OLNH� LWµ��� 2QH� PHPEHU� VD\V�
´FRJQLWRUµ�VRXQGV�OLNH�D�JLDQW�GLQRVDXU�RQ�D�UDPSDJH�LQ�7RN\R��

7KH�&KLHI�([HFXWLYH�RI�WKH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�RI�$XVWUDOLD«�
VD\V�WKH�$PHULFDQ�UHVHDUFK�LQWR�WKH�UHEUDQGLQJ�SURMHFW�KDV�EHHQ�HQFRXUDJLQJ��
ZLWK�D�ZLGHU�YDULHW\�RI�EXVLQHVV�VSHFLDOLVWV�NHHQ�WR�DGRSW�WKH�GHVLJQDWLRQ�WKDQ�
RULJLQDOO\�H[SHFWHG���´$Q\�QHZ�LQYHQWHG�QDPH�LV�FRQWURYHUVLDO�DW�ILUVW«���(DUO\�
ODVW� \HDU�� UDWKHU� WKDQ� WDONLQJ� DERXW� ¶;<=·� DV� WKH� QDPH�� ZH� XVHG� WKH� WHUP�
¶NQRZORJLVW·�DQG�WKH�PRUH�ZH�XVHG�LW��WKH�PRUH�ZH�OLNHG�LWµ����

3HUKDSV�WKH�UHDFWLRQ�WR�WKH�ODEHO�¶DFFRXQWDQW·�D�KXQGUHG�\HDUV�DJR�ZDV�QR�OHVV�HQWKXVLDVWLF��
�
�
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(QGQRWHV
�
�� � ¶0RYHPHQW·�KDV�EHHQ�XVHG�GHOLEHUDWHO\�DV�DQ�HYRFDWLYH�WHUP��HYHQ�WKRXJK�LW�LV�GLIILFXOW�WR�GHILQH��VHH��IRU�

H[DPSOH�� -�� )UHHPDQ� �(G��� 6RFLDO� 0RYHPHQWV� LQ� WKH� 6L[WLHV� DQG� 6HYHQWLHV� /RQJPDQ�� 1HZ� <RUN� ��������
6RFLDO�PRYHPHQWV�JHQHUDOO\�H[KLELW�ERWK�VSRQWDQHLW\�DQG�VWUXFWXUH��SDFH�LI�QRW�GLUHFWLRQ��WKH\�HQJDJH�
LGHDV�DQG�DUH�RULHQWHG�WR�DFWLRQ��WKH\�UHSUHVHQW�FROOHFWLYH�LQWHUHVWV��DQG�DUH�VKDSHG�LGHRORJLFDOO\��DQG�
WKH\�PD\� H[LVW� RQ� D� VPDOO� RU� ODUJH� VFDOH�� LQ� QDVFHQW� RU�PDWXUH� IRUP�� �+RZHYHU�� WKHLU� HPHUJHQFH��
VXVWHQDQFH�� DQG� GHPLVH� LV� VRPHZKDW�P\VWHULRXV�� �:KDW� LV� WKH� VRXUFH� RI� WKHLU� VSRQWDQHLW\"� �:KDW�
VXVWDLQV�WKHLU�PRYHPHQW"��+RZ�GR�WKH\�HPERG\�VWUXFWXUH"�

+LVWRULFDOO\�� ¶PDQDJHPHQW� DFFRXQWLQJ·� KDV� EHHQ� LPSOLFDWHG� LQ� D� QXPEHU� RI� PRUH� RU� OHVV� YLVLEOH�
¶PRYHPHQWV·� ²� IRU� H[DPSOH�� WKH� LQGXVWULDO� UHYROXWLRQ� �VHH�� IRU� H[DPSOH�� 6�� 3ROODUG�7KH� *HQHVLV� RI�
0RGHUQ�0DQDJHPHQW�$UQROG��/RQGRQ�������� WKH�VFLHQWLILF�PDQDJHPHQW�PRYHPHQW��VHH��IRU�H[DPSOH��
0�-��(SVWHLQ�7KH�(IIHFWV�RI�6FLHQWLILF�0DQDJHPHQW�RQ�WKH�'HYHORSPHQW�RI�WKH�6WDQGDUG�&RVW�6\VWHP�$UQR��1HZ�
<RUN���������D�PRYHPHQW�DZD\�IURP�¶SUDFWLFDO�PDQ·��VHH��IRU�H[DPSOH��5��/RFNH�7KH�(QG�RI�3UDFWLFDO�
0DQ�-$,�3UHVV��*UHHQZLFK�&7���������DQG�´D�YDVW�SURMHFW�RI�VWDQGDUGL]DWLRQ�DQG�QRUPDOL]DWLRQ�RI�WKH�
OLYHV�RI�LQGLYLGXDOVµ��3�0LOOHU�DQG�7��2·/HDU\�´$FFRXQWLQJ�DQG�WKH�&RQVWUXFWLRQ�RI�WKH�*RYHUQDEOH�
3HUVRQµ�$FFRXQWLQJ��2UJDQLVDWLRQV�DQG�6RFLHW\�9RO�������������

�� �7KH� ¶PRYHPHQW·� WRZDUGV�JOREDO�FRUSRUDWH�JRYHUQDQFH� LV�EHLQJ�GRFXPHQWHG�LQ�YDULRXV�ZD\V�DQG�LV�EHLQJ�
VXVWDLQHG�E\�YDULRXV�LQVWLWXWLRQV���6HH��IRU�H[DPSOH��,QWHUQDWLRQDO�&DSLWDO�0DUNHWV�*URXS�,QWHUQDWLRQDO�
&RUSRUDWH�*RYHUQDQFH��:KR�+ROGV�WKH�5HLQV"�-XQH�������5DOSK�'��:DUG���VW�&HQWXU\�&RUSRUDWH�%RDUG�:LOH\��
1HZ�<RUN� ������ -RQDWKDQ�&KDUNKDP�.HHSLQJ�*RRG�&RPSDQ\��$� 6WXG\� RI� &RUSRUDWH�*RYHUQDQFH� LQ�)LYH�
&RXQWULHV�&ODUHQGHQ�3UHVV��2[IRUG��������

7KH� 2(&'� KDV� SXEOLVKHG� 3ULQFLSOHV� RI� &RUSRUDWH� *RYHUQDQFH� LQ� ILYH� ODQJXDJHV�� DQG� MRLQHG� ZLWK� WKH�
:RUOG� %DQN� WR� ODXQFK� D� *OREDO� &RUSRUDWH� *RYHUQDQFH� )RUXP� ZLWK� WKH� DLP� RI� LPSURYLQJ� WKH�
JRYHUQDQFH�RI� WKH�FRUSRUDWLRQ�E\�SURPRWLQJ�ERWK�HQWHUSULVH�DQG�DFFRXQWDELOLW\�� �$Q�,QWHUQDWLRQDO�
&RUSRUDWH� *RYHUQDQFH� 1HWZRUN� LV� DFWLYH�� VXSSRUWHG� E\� D� GLYHUVH� UDQJH� RI� LQWHUHVWV�� � 7KHUH� LV� D�
(XURSHDQ� &RUSRUDWH� *RYHUQDQFH� 1HWZRUN� DQG� D� &DOLIRUQLD� *OREDO� &RUSRUDWH� $FFRXQWDELOLW\�
3URMHFW��ZLWK�GLIIHUHQW�DJHQGDV�DQG�VXVWDLQHG�E\�GLIIHUHQW�LQWHUHVWV��

7KH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV� SURJUHVVLYHO\� LV� EHLQJ� GUDZQ� LQWR� WKH� FRUSRUDWH�
JRYHUQDQFH� PRYHPHQW� E\� GLIIHUHQW� LQVWLWXWLRQV�� DV� LQWHUQDWLRQDO� ILQDQFLDO� UHSRUWLQJ� DQG� DXGLWLQJ�
VWDQGDUGV��DQG�WKHLU�¶HQIRUFHPHQW·��DUH�VHHQ�DV�LQWHJUDO�FRPSRQHQWV�RI�JOREDO�FRUSRUDWH�JRYHUQDQFH��

�� � 6SHHFK� E\� -RKQ� :�� 0RUULVVH\�� 'HSXW\� &KLHI� $FFRXQWDQW�� 8�6�� 6HFXULWLHV� DQG� ([FKDQJH� &RPPLVVLRQ�
¶,QWHUQDWLRQDO� 5HSRUWLQJ�� 7KH� :D\� )RUZDUG·�� � 6HH� DOVR� WKH� UHSO\� WR� WKLV� VSHHFK� E\� 7VXJXRNL�
)XMLQXPD��3UHVLGHQW��,QWHUQDWLRQDO�)HGHUDWLRQ�RI�$FFRXQWDQWV���5HSURGXFHG�LQ�$UWLFOHV�DQG�6SHHFKHV�
/LEUDU\���ZZZ�LIDF�RUJ��

�� � :�� 6WHYH� $OEUHFKW� DQG� 5REHUW� -�� 6DFN�$FFRXQWLQJ� (GXFDWLRQ�� &KDUWLQJ� WKH� &RXUVH� WKURXJK� D� 3HULORXV� )XWXUH�
$PHULFDQ�$FFRXQWLQJ�$VVRFLDWLRQ��������S�����

�� � 6SHFLILFDOO\�� WKH� SDUWLFLSDQWV� ZHUH� DVNHG� WR� VXSSO\� HLWKHU� �D�� D� FDVH� VWXG\� ZULWWHQ� WR� WKH� WKHPH�� SOXV�
VXSSRUWLQJ� PDWHULDOV�GRFXPHQWDWLRQ�� RU� �E�� UHOHYDQW� PDWHULDOV�GRFXPHQWDWLRQ�H[WUDFWV� IURP�
MRXUQDOV��HWF��²�DV�WKH�EDVLV�IRU�WKH�ZULWLQJ�RI�D�FDVH�VWXG\�IRU�VXEVHTXHQW�UHYLVLRQ�DSSURYDO�E\�WKH�
SDUWLFLSDQW��
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�
�� �7KH�&*$�&DQDGD�DQG�&,3)$�FRQWULEXWLRQV�DUH�HVVHQWLDOO\�H[FHUSWV�IURP�LQWHUQDO�5HSRUWV�SUHSDUHG�E\�D�

7DVN� )RUFH� �&*$�&DQDGD�� DQG� D�:RUNLQJ� 3DUW\� �&,3)$�� JLYHQ� EULHIV� WR� SURGXFH� VRPH� IRUP� RI�
¶9LVLRQ·�GRFXPHQW�IRU�WKH�QHZ�PLOOHQLXP���7KH�5HSRUWV�ILW�WKH�RYHUDOO�DLPV�RI�WKLV�6WXG\�UHDVRQDEO\�
ZHOO��EXW�WKH\�ZHUH�QRW�SUHSDUHG�VSHFLILFDOO\�IRU�LW��

���7KH�UHIHUHQFH�LV�WR�:�3��%LUNHWW�´7KH�0DQDJHPHQW�$FFRXQWDQW�RI�WKH���VW�&HQWXU\µ��3XEOLF�/HFWXUH��6\GQH\��
���0D\�������

�� �7KHUH�DUH� OLPLWV��KRZHYHU�� �7KH� VWURQJ�YLHZ�H[SUHVVHG�E\�,0$��DERXW�PDQDJHPHQW�DFFRXQWDQWV�VKDULQJ�
GHFLVLRQ�PDNLQJ�� GRHV� UHODWH� WR� WKH� IXWXUH� DQG� LW� LV� DERXW� VKDULQJ�� � 7KH� QRWLRQ� RI� PDQDJHPHQW�
DFFRXQWDQWV� EHLQJ� VXSSRUW� WR� PDQDJHPHQW� LV� VWLOO� DOLYH�� IURP� WKH� HYLGHQFH� UHSRUWHG� ²� HYHQ� ZKHQ�
PDQDJHPHQW�DFFRXQWDQWV�GR��RU�DUH�XUJHG�WR�WKLQN�DQG�ZRUN�OLNH�D�PDQDJHU��

�� �6HH�:�3��%LUNHWW�´3URIHVVLRQDO�6SHFLDOLVDWLRQ�LQ�$FFRXQWLQJ�,�;,,�$XVWUDOLDQ�$FFRXQWDQW�-XQH������²�-XQH�
������

��� � 6HH�� IRU� H[DPSOH��5LFKDUG�%URZQ�´$FFRXQWDQWµ� LQ�*HRUJH�/LVOH� �(G��(QF\FORSDHGLD� RI�$FFRXQWLQJ�:LOOLDP�
*UHHQ��(GLQEXUJK��������5LFKDUG�%URZQ��(G��$�+LVWRU\�RI�$FFRXQWLQJ�DQG�$FFRXQWDQWV�-DFN��(GLQEXUJK��
������*DU\�-RKQ�3UHYLWV�DQG�%DUEDUD�'XELV�0HULQR�$�+LVWRU\�RI�$FFRXQWLQJ�LQ�$PHULFD�5RQDOG��1HZ�
<RUN��������

����7KH�UHIHUHQFH�LV�WR�:�3��%LUNHWW�´3URIHVVLRQDO�6SHFLDOLVDWLRQ�LQ�$FFRXQWLQJ�,9��0DQDJHPHQW�$FFRXQWLQJµ�
$XVWUDOLDQ�$FFRXQWDQW��6HSWHPEHU�������

����7KH�LPSRUWDQFH�RI�WKH�UHYLVHG�,0$36��LV�DOOXGHG�WR�LQ�WKH�3UHIDFH�WR�WKLV�6WXG\��

����)RU�WKRVH�ZKR�GRQ·W�NQRZ��¶FDQQ\·�LV�D�6FRWWLVK�WHUP��RU�VR�WKH�(GLWRUV�EHOLHYH��PHDQLQJ�¶VKUHZG��ZRUOGO\�
ZLVH·���3HUKDSV�D�FRQWHPSRUDU\�XVDJH�LV�¶VWUHHW�ZLVH·��

����$PHULFDQ�,QVWLWXWH�RI�&3$V�$GGLQJ�9DOXH�WR�WKH�3URIHVVLRQ���7KH�3URSRVHG�*OREDO�&UHGHQWLDO�ZZZ�DLFSD�RUJ��

����$PHULFDQ�,QVWLWXWH�RI�&3$V�7KH�;<=�&RQFHSW���7XUQLQJ�.QRZOHGJH�LQWR�9DOXH�ZZZ�DLFSD�RUJ��

���5HSRUWHG�LQ�%5:��$XVWUDOLD���)HEUXDU\�����������S�����
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�
-RKQ�3HWW\�DQG�5RE�6KDUPD
�

�
�

6\QRSVLV�

�
��� ,QWURGXFWLRQ�
�
��� 7KH�(YROYLQJ�0DQDJHPHQW�$FFRXQWDQW��$�%ULHI�+LVWRU\�

,QIOXHQFH����7KH�0$&2(��+LVWRULFDO�%DFNJURXQG��2SHUDWLRQ�DQG�(YROXWLRQ��WR�������
,QIOXHQFH����,QWHUQDWLRQDO�'HYHORSPHQWV�DQG�,QYROYHPHQW�ZLWK�)0$&��IURP������WR�������

�
��� 7KH�5HVHDUFK�������WR�\HDU������DQG�EH\RQG��

5HVHDUFK�RQ�1DWLRQDO�,QGXVWU\�DQG�&RPPHUFH�0HPEHUV�
5HVHDUFK�RQ�0DQDJHPHQW�3UDFWLFHV�
5HVHDUFK�RQ�&KLHI�)LQDQFLDO�2IILFHUV�

�
��� 'LVFXVVLRQ�DQG�&RQFOXVLRQV�
�
5HIHUHQFHV�
�
$SSHQGL[���7KRXJKW�/HDGHUVKLS�,QLWLDWLYHV�
�
(QGQRWHV�

�

������������������������������������������������������

� -RKQ� 3HWW\� LV� &KDLUPDQ�� 6WUDWHJLF� %XVLQHVV� 0DQDJHPHQW�� &HQWUH� RI� ([FHOOHQFH�� $XVWUDOLDQ� 6RFLHW\� RI�
&HUWLILHG�3UDFWLVLQJ�$FFRXQWDQWV� DQG�5RE�6KDUPD� LV�&RQVXOWDQW��6WUDWHJLF�%XVLQHVV�0DQDJHPHQW�&HQWUH�RI�
([FHOOHQFH��$XVWUDOLDQ�6RFLHW\�RI�&HUWLILHG�3UDFWLVLQJ�$FFRXQWDQWV���7KLV�SDSHU�ZDV�VXEPLWWHG�RQ����0DUFK�
������ VLQFH� WKHQ� WKH�$XVWUDOLDQ� 6RFLHW\� RI�&HUWLILHG�3UDFWLVLQJ�$FFRXQWDQWV� KDV� FKDQJHG� LWV� QDPH� WR�&3$�
$XVWUDOLD���7KH�DXWKRUV�ZRXOG�OLNH�WR�WKDQN�%LOO�%LUNHWW�DQG�&KULV�3RXOODRV�IRU�FRPPHQWV�RQ�DQ�HDUOLHU�GUDIW��
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7KH�DFFRXQWDQW�LV�QR�ORQJHU�D�TXLHW�DQG�UHVHUYHG�PRUWDO�EXW�UDWKHU�D�WKUXVWLQJ��SURDFWLYH�DQG�
PXFK�PRUH�FUHDWLYH�EHLQJ��+RSZRRG������������

�
��� ,1752'8&7,21�
�
7KH�LQWHUDFWLRQ�EHWZHHQ�VRFLDO�DQG�LQVWLWXWLRQDO�SUDFWLFHV�DQG�WKH�HYHU\GD\�DFFRXQWDQW�DQG�KLV�KHU�ZRUNSODFH�
KDV�UHVXOWHG�LQ�WKH�FUHDWLRQ�RI�D�´QHZ�DFFRXQWLQJ�LGHQWLW\µ��%HDUG��������%RXJGHQ��������'DO\�DQG�6FKXOHU��
������*UH\���������7KH�WUDQVIRUPDWLRQ�WR�WKLV�´QHZ�DFFRXQWLQJ� LGHQWLW\µ�FDQ�EH�DVFULEHG�WR�WKH� LQWHUDFWLRQ�
EHWZHHQ� WKH� PHGLD�� SXEOLF� UHODWLRQV�� JURZLQJ� JOREDO� FRPSHWLWLRQ�� DQG� LVVXHV� DULVLQJ� LQ� WKH� DFFRXQWDQW·V�
ZRUNSODFH�WKDW�WRJHWKHU�DIIHFW�WKH�SHUFHSWLRQ�RI�WKH�HYHU\GD\�DFFRXQWDQW���
�
3URIHVVLRQDO� ERGLHV� SOD\� D� SLYRWDO� UROH� LQ� WKH� WUDQVIRUPDWLRQ� RI� WKH� SURIHVVLRQ� DV� WKH\� DFW� DV� FRQGXLWV� RI�
LQWHUDFWLRQ�EHWZHHQ�FKDQJHV� LQ�ZRUNSODFH�GHPDQGV�DQG�PHPEHU�LQWHUHVWV��,Q�UHFHQW�WLPHV��D�JURZLQJ�WUHQG�
DPRQJ� SURIHVVLRQDO� ERGLHV� LV� WKH� PDQDJHULDO� HPSKDVLV� DQG� RULHQWDWLRQ� DULVLQJ� IURP� FKDQJLQJ� ZRUNSODFH�
GHPDQGV���
�
$PRQJ� SURIHVVLRQDO� ERGLHV� LQ� $XVWUDOLD�� WKH� $XVWUDOLDQ� 6RFLHW\� RI� &HUWLILHG� 3UDFWLVLQJ� $FFRXQWDQWV� �WKH�
$6&3$��KDV� HQMR\HG� D� ORQJ� DVVRFLDWLRQ�ZLWK� FRVW� DQG�PDQDJHPHQW�DFFRXQWLQJ�� � ,Q�������PHPEHUV�RI� WKH�
$XVWUDODVLDQ� ,QVWLWXWH� RI� &RVW� $FFRXQWDQWV� DSSURYHG� RI� WKH� DIILOLDWLRQ� RI� WKH� ,QVWLWXWH� ZLWK� WKH� 6RFLHW\�
�$6&3$��� 7KH� PRWLYDWLRQ� IRU� LQLWLDWLQJ� VXFK� D� PHUJHU� ZDV� DV� EHORZ� �+LVWRU\� RI� WKH� $XVWUDOLDQ� 6RFLHW\� RI�
$FFRXQWDQWV�DQG�LWV�$QWHFHGHQW�%RGLHV������������
�

7KH� ,QVWLWXWH�KDV�EHHQ� LQFRUSRUDWHG�XQGHU� WKH�9LFWRULDQ�&RPSDQLHV�$FW�RI��WK� -DQXDU\�������DQG�ZDV�
SDUWLFXODUO\� FRQFHUQHG�ZLWK� SURPRWLQJ� DQG� DGYDQFLQJ� WKH� NQRZOHGJH� DQG� SUDFWLFH� RI� FRVW� DFFRXQWLQJ�
EH\RQG� WKH� UHTXLUHPHQWV� RI� WKH� JHQHUDO� SUDFWLWLRQHU�� $V� WKH� 6RFLHW\� ZDV� LQWHUHVWHG� LQ� WKH� RYHUDOO�
GHYHORSPHQW� RI� DFFRXQWDQF\� JHQHUDOO\�� LQFOXGLQJ� PDQDJHPHQW� DFFRXQWLQJ�� LW� ZDV� FRQVLGHUHG� WKDW� DQ�
LQWHJUDWLRQ�RI�LQWHUHVWV�ZRXOG�EH�WR�WKH�XOWLPDWH�DGYDQWDJH�RI�WKH�SURIHVVLRQ���

�
7KLV�PHUJHU�UHVXOWHG�LQ�WKH�$6&3$�FRQGXFWLQJ�H[DPLQDWLRQV�LQ�WKH�DUHD�RI�FRVW�DQG�PDQDJHPHQW�DFFRXQWLQJ��
+RZHYHU��LQ�������IROORZLQJ�FORVHO\�RQ�D�IDLOHG�PHUJHU�DWWHPSW�ZLWK�WKH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�LQ�
$XVWUDOLD�� WKH� $6&3$� DSSURYHG� D� UHFRPPHQGDWLRQ� IRU� VSHFLDOLVDWLRQV� LQ� DFFRXQWLQJ� �LQFOXGLQJ� FRVW� DQG�
PDQDJHULDO�DFFRXQWLQJ���%LUNHWW���������7KH�VSHFLDOLVDWLRQ�UHFRJQL]HG�WKDW�FRVW�DQG�PDQDJHULDO�DFFRXQWLQJ�ZDV�
D� VSHFLDOLVW� GLVFLSOLQH� WKDW� UHTXLUHG� D�QXPEHU�RI� FRPSHWHQFLHV��0DQDJHPHQW� DFFRXQWDQWV� WKDW� DFTXLUHG� WKH�
QHFHVVDU\�FRPSHWHQFLHV�ZRXOG�EH� LQ� D�SRVLWLRQ� WR�FRQGXFW�D�QXPEHU�RI�GLIIHUHQW� WDVNV� LQ�D�FRPSOH[�ZRUN�
HQYLURQPHQW���
�
&RQFRPLWDQW�ZLWK�WKHVH�VSHFLDOLVDWLRQV��ZHUH�D�QXPEHU�RI�WUHQGV�LQ�WKH�DFFRXQWLQJ�ZRUNSODFH�WKDW�EHJDQ�WR�
WDNH� IUXLWLRQ� �:DOODFH�� ������� 7KHVH� LQFOXGHG�� WKH� VWURQJ� GHPDQG� IRU� DFFRXQWLQJ� JUDGXDWHV� WR� ILOO� JHQHUDO�
PDQDJHPHQW�UROHV�� WKH� LQFUHDVLQJ�GHPDQG�IRU�DFFRXQWDQWV�WR�KDYH�D�JRRG�JHQHUDO�PDQDJHPHQW�FXUULFXOXP��
DQG�WKH�VDODU\�FRPSHWLWLRQ�IURP�RWKHU�FRPPHUFH�UHODWHG�GLVFLSOLQHV�VXFK�DV�HFRQRPLFV��DFWXDULDO�VWXGLHV��DQG�
EXVLQHVV� DGPLQLVWUDWLRQ��7KH� SUREOHP�ZDV� IXUWKHU� FRPSRXQGHG�ZLWK� WKH� ODEHO� RI�PDQDJHPHQW� DFFRXQWLQJ�
EHLQJ�VHHQ�DV�PHDQLQJ�´WRR�PDQ\�GLIIHUHQW�WKLQJV�WR�WRR�PDQ\�SHRSOHµ��%LUNHWW������D���
�
,Q�������WKHUH�ZDV�UHFRJQLWLRQ�RI�WKHVH�WUHQGV��ZKHQ�WKH�$6&3$�1DWLRQDO�&RXQFLO�DJUHHG�WR�D�SURSRVDO�WR�D�
FKDQJH�RI�QDPH�VXJJHVWHG�E\�WKH�([HFXWLYH�'LUHFWRU��'DYLG�(GZDUGV��WR�$6&3$����$PRQJ�WKH�UHDVRQV�JLYHQ�
LQ�DQ�LQWHUQDO�DGGUHVV�����2FW�������ZDV�WKH�IROORZLQJ��

�
6XEVWLWXWLQJ�&HUWLILHG�3UDFWLVLQJ�$FFRXQWDQW�E\�&3$�UHFRJQL]HV� WKH�GHFOLQH� LQ�DFFRXQWLQJ�JUDGXDWHV� LQ�
IDYRXU� RI� EURDGHU� ILQDQFH� DQG� FRPPHUFH� TXDOLILFDWLRQV�� DV� ZHOO� DV� FRQWLQXLQJ� EURDGHQLQJ� RI� WKH�
SURIHVVLRQDO�H[SHUWLVH�RI�RXU�PHPEHU�EDVH��
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7KH�SRVLWLRQLQJ�RI�&3$�DV�D�EURDG�EXVLQHVV�TXDOLILFDWLRQ�H[SOLFLWO\�UHFRJQL]HG�WKDW�D�VLJQLILFDQW�PDMRULW\�RI�
PHPEHUV�������ZHUH�HQJDJHG�LQ�LQGXVWU\�DQG�FRPPHUFH��DV�PDQDJHPHQW�DFFRXQWDQWV��DQG�ZHUH�GLUHFWO\�RU�
LQGLUHFWO\� LQYROYHG� ZLWK� VWUDWHJ\� DQG� EXVLQHVV�� &RQVHTXHQWO\�� WKH� LQWHOOHFWXDO� FDSLWDO� VHUYLFH� XQLW� RI� WKH�
$6&3$�FKDQJHG� WKH�ZRUNLQJ�QDPH�RI� LWV�&HQWUH�RI�([FHOOHQFH�IURP�0DQDJHPHQW�$FFRXQWLQJ� WR�6WUDWHJLF�
%XVLQHVV�0DQDJHPHQW���
�
7KH� SULPDU\� REMHFWLYH� RI� WKLV� SDSHU� LV� WR� V\VWHPDWLFDOO\� WUDFH� WKH� UROH� RI� WKH� $6&3$V� 0DQDJHPHQW�
$FFRXQWLQJ�&HQWUH�RI�([FHOOHQFH�LQ�WKH�GHYHORSPHQW�RI�WKH�´QHZµ�PDQDJHPHQW�DFFRXQWDQW���,Q�SDUWLFXODU��
WKH� SDSHU� RXWOLQHV� WKH� UROH�� GHYHORSPHQW�� LQYROYHPHQW� RI� WKH�$6&3$�0DQDJHPHQW�$FFRXQWLQJ�&HQWUH� RI�
([FHOOHQFH�RYHU�D�WHQ�\HDU�SHULRG�������WR��������&RQWHQW�DQDO\VLV�DQG�FRQILGHQWLDO�VXUYH\�GDWD�DUH�XVHG�WR�
GHVFULEH�WKH�SURFHVV�RI�WUDQVIRUPLQJ�WKH�HYHU\GD\�0DQDJHPHQW�$FFRXQWDQW���
�
7KH�UHVW�RI�WKLV�SDSHU�LV�RUJDQL]HG�DV�IROORZV��7KH�IROORZLQJ�VHFWLRQ��SURYLGHV�D�KLVWRU\�RI�WKH�HYROXWLRQ�RI�
WKH�PDQDJHPHQW� DFFRXQWDQW� IURP� WKH� SDUWLFXODU� SHUVSHFWLYH� RI� WKH�$6&3$��3DUWLFXODU� DWWHQWLRQ� LV� SDLG� WR�
UHFHQW�GHYHORSPHQWV�LQ�WKH�ZRUNSODFH�QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\�WKDW�KDYH�SOD\HG�D�SLYRWDO�UROH�LQ�VKDSLQJ�
WKH� LGHQWLW\�RI� WKH�PDQDJHPHQW� DFFRXQWDQW��)LQDOO\�� GLVFXVVLRQ�RQ� WKH�GLUHFWLRQV� IRU� WKH�QHZ�PDQDJHPHQW�
DFFRXQWDQW�LV�RXWOLQHG��
�
��� 7+(�(92/9,1*�0$1$*(0(17�$&&2817$17��$�%5,()�+,6725<�
�
7ZR�SULPDU\�DQG�LQWHUUHODWHG� LQIOXHQFHV�VKDSHG�WKH�UROH�RI�WKH�HYROYLQJ�PDQDJHPHQW�DFFRXQWDQW��7KH�ILUVW�
LQIOXHQFH�ZDV�DQ�LQWHUQDO�UHYLHZ�ZLWKLQ�WKH�$6&3$�WKDW�OHG�WR�WKH�IRUPDWLRQ�RI�WKH�0DQDJHPHQW�$FFRXQWLQJ�
&HQWUH�RI�([FHOOHQFH��0$&2(���7KLV�GHYHORSPHQW�KDG�D�PDMRU�LQIOXHQFH�LQ�VKDSLQJ�WKH�$6&3$�SHUVSHFWLYH�
RQ� ZKDW� PDQDJHPHQW� DFFRXQWLQJ� LV�� 7KH� VHFRQG� LQIOXHQFH� ZDV� WKH� LQFUHDVHG� OHYHO� RI� DFWLYLW\� IURP� WKH�
)LQDQFLDO�DQG�0DQDJHPHQW�$FFRXQWLQJ�&RPPLWWHH��)0$&��RI�WKH�,QWHUQDWLRQDO�)HGHUDWLRQ�RI�$FFRXQWDQWV�
�,)$&���(DFK�RI�WKHVH�LQIOXHQFHV�DQG�WKHLU�UHODWLRQVKLSV�DUH�GHVFULEHG�EHORZ��
�
,QIOXHQFH����7KH�0$&2(��+LVWRULFDO�%DFNJURXQG��2SHUDWLRQ�DQG�(YROXWLRQ��WR�������
�
,Q� ������ FORVHO\� IROORZLQJ� WKH� JURZLQJ� LQWHUHVW� LQ� VSHFLDOLVDWLRQV� �%LUNHWW�� ����D�E��� WKH� $6&3$�1DWLRQDO�
&RXQFLO�FRPPLVVLRQHG�D�FRQVXOWDQW�WR�XQGHUWDNH�D�UHYLHZ�RI�LWV�VWUXFWXUH�DQG�RSHUDWLRQV���2QH�REVHUYDWLRQ�
PDGH� ZDV� WKDW� WKH� $6&3$� ZDV� QRW� PDNLQJ� IXOO� XVH� RI� LWV� PHPEHUV·� NQRZOHGJH� DQG� VNLOO�� &RQVHTXHQWO\��
1DWLRQDO� &RXQFLO� DFFHSWHG� WKH� UHFRPPHQGDWLRQ� IURP� WKH� VWUXFWXUDO� UHYLHZ� WKDW� WKH� $6&3$� DFWLYLWLHV� EH�
JURXSHG�LQWR�WKUHH�FRUH�DUHDV�NQRZQ�DV�VWUDWHJLF�VHUYLFH�XQLWV��7KHVH�ZHUH�,QWHOOHFWXDO�&DSLWDO��3URIHVVLRQDO�
'HYHORSPHQW�DQG�0HPEHUVKLS�6HUYLFHV���
�
Each of the Centres of Excellence, resided within the Intellectual Capital Strategic Service Unit. The 
mission of the Centres of Excellence was to take advantage of the intellectual capital of the Society’s 
members for the benefit of all members through harnessing and disseminating information. As part of its 
mission, the Centres of Excellence had two primary goals: provision of thought leadership; and being a 
source of tactical responses for its members.7 The ASCPA membership could gain access to the 
information produced by the Centres of Excellence through a subscription service. The members on the 
Centres of Excellence had the role of:  
�

$GGUHVV>LQJ@�� ZLWKLQ� WKHLU� DUHD� RI� H[SHUWLVH�� DFFRXQWLQJ� DQG� ILQDQFLDO� LVVXHV� ZKLFK� LPSDFW�
XSRQ� 6RFLHW\�PHPEHUV�� WKH� SURIHVVLRQ��$XVWUDOLDQ� EXVLQHVV� DQG� WKH� FRPPXQLW\� JHQHUDOO\��
+HQFH� WKH� &2(V� IRFXV� RQ� HPHUJLQJ� LVVXHV� DQG� WKH� LPSDFW� RI� WKHVH� LVVXHV� RQ� $6&3$�
SROLFLHV«LQFOXGLQJ�D�TXLFN�UHVSRQVH�RQ�DQ�HPHUJLQJ�LVVXH��>$6$��@�
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,Q�$XJXVW�������WKH�0$&2(�ZDV�IRUPHG��7KH�0$&2(�RXWOLQHG�LWV�VFRSH�RI�RSHUDWLRQ�DQG�LWV�UHODWLRQVKLS�
ZLWKLQ�WKH�$6&3$�DQG�ZLWK�LWV�H[WHUQDO�VWDNHKROGHUV��VXFK�DV�LWV�PHPEHUV��JRYHUQPHQW��DQG�LQWHUHVW�JURXSV�
WKURXJK�LWV�PLVVLRQ��JRDOV�DQG�REMHFWLYHV��VHH�WDEOH�����7KHVH�PLVVLRQ�VWDWHPHQWV�ZHUH�PDGH�SXEOLFO\�YLVLEOH�
ZLWK�WKH�ODXQFK�RI�WKH�ILUVW�QHZVOHWWHU�7KH�0DQDJHPHQW�$FFRXQWDQW�LQ��������
�

7DEOH����0$&2(�0LVVLRQ�6WDWHPHQW�
:25/'·6�%(67�,6�285�*2$/�

�
7KH�FRQFHSW�RI�WKH�FHQWUHV�RI�H[FHOOHQFH�KDV�FHUWDLQO\�EHHQ�D�ZRUWK\�RQH�IRU�WKH�
$XVWUDOLDQ� 6RFLHW\� RI� &3$V�� ,W� LV� GHYHORSLQJ� WKH� OHYHO� RI� GHEDWH� DQG� WKH�
H[SRVXUH�RI�SHUWLQHQW�LVVXHV�ZKLFK�DUH�RI�LQWHUHVW�WR�WKH�EXVLQHVV�FRPPXQLW\�LQ�
JHQHUDO�DQG�PHPEHUV�RI�WKH�6RFLHW\�LQ�SDUWLFXODU��

$V� LV� RIWHQ� WKH� FDVH�ZLWK� WKHVH� LQLWLDWLYHV�� WKH� LPSOHPHQWDWLRQ� LV�PXFK�PRUH�
GLIILFXOW�WKDQ�LV�ILUVW�HQYLVLRQHG�DQG�WKH�HIIRUW�UHTXLUHG�WR�SURYLGH�WKH�ZRUNLQJ�
PRGHO�LV�JUHDWHU�WKDQ�DQWLFLSDWHG��+RZHYHU��VLJQLILFDQW�SURJUHVV�KDV�EHHQ�PDGH�
LQ�WKH�GHYHORSPHQW�RI�DOO�&2(V��

7KH� 0DQDJHPHQW� $FFRXQWLQJ� &2(� KDV� QRW� RQO\� KDG� WR� JUDSSOH� ZLWK� WKRVH�
LVVXHV� EXW� KDV� DOVR� KDG� WR� RYHUFRPH� GLVUXSWLRQV� FDXVHG� E\� FKDQJHV� LQ� WKH�
FKDLUPDQVKLS� DQG� WHFKQLFDO� VXSSRUW�� ,� EHOLHYH� ZH� DUH� QRZ� UHDG\� WR� PRYH�
IRUZDUG��

$V� ZH� ORRN� WR� WKH� IXWXUH�� ZH� DUH� ZRUNLQJ� WR� GHYHORS� SURMHFWV� ZKLFK� DUH�
FRQVLVWHQW�ZLWK� WKH� EULHI� WKDW� KDV� EHHQ� FOHDUO\� VHW� IRU� XV� E\� WKH� 6RFLHW\��7KH�
VWUDWHJLF�HOHPHQWV�RI�WKDW�EULHI�DUH��

2XU�0LVVLRQ��7R�SURYLGH�OHDGHUVKLS�WR�$XVWUDOLDQ�PDQDJHPHQW�DFFRXQWDQWV�VR�
WKH\�FDQ�DFKLHYH�ZRUOG�FODVV�SHUIRUPDQFH��

2XU� JRDOV�� 7R� GHWHUPLQH� DQG� SURPRWH� ZRUOG� EHVW� SUDFWLFH� LQ� PDQDJHPHQW�
DFFRXQWLQJ�DQG�GHYHORS�DSSURSULDWH�UHFRPPHQGDWLRQV�WR�LPSURYH�WKH�TXDOLW\�RI�
PDQDJHPHQW�DFFRXQWLQJ�HGXFDWLRQ��

2XU�2EMHFWLYHV��
■ 7R�SURYLGH� WKH� FRPPXQLW\�ZLWK� DGYLFH� LQ�PDQDJHPHQW� DFFRXQWLQJ� LVVXHV�

DQG�HQVXUH�WKH�6RFLHW\�WDNHV�D�OHDGLQJ�SRVLWLRQ�LQ�DUHDV�RI�LQWHUHVW�UHODWLQJ�
WR�DOO�IRUPV�RI�PDQDJHPHQW�DFFRXQWLQJ��

■ 7R�LGHQWLI\�DQG�UHSRUW�RQ�LVVXHV�FUXFLDO�WR�WKH�SURIHVVLRQ�ZLWK�WLPHO\�DGYLFH�
DQG�LQIRUPDWLRQ�RQ�DOO�DUHDV�UHODWLQJ�WR�PDQDJHPHQW�DFFRXQWLQJ���

■ 7R�SURYLGH�WKH�EXVLQHVV�FRPPXQLW\�DQG�WKH�SURIHVVLRQ�ZLWK�WLPHO\�DGYLFH�
DQG�LQIRUPDWLRQ�RQ�DOO�DUHDV�UHODWLQJ�WR�PDQDJHPHQW�DFFRXQWLQJ��

■ 7R� SURYLGH� D� QHWZRUN� ZKLFK� IDFLOLWDWHV� WKH� GHYHORSPHQW�� H[FKDQJH� DQG�
GLVWULEXWLRQ�RI�YDOXDEOH�NQRZOHGJH�RQ�NH\�PDQDJHPHQW�DFFRXQWLQJ�LVVXHV��

■ 7R�GHYHORS�D�QDWLRQDO� IRUXP�WKDW�ZLOO� VHW� WKH�DJHQGD�IRU� WKH�DFFRXQWDQF\�
SURIHVVLRQ�LQ�WKH�DUHD�RI�PDQDJHPHQW�DFFRXQWLQJ��

■ 7R� SURYLGH� DXWKRULWDWLYH� LQIRUPDWLRQ� LQ� JRYHUQPHQW�� EXVLQHVV� DQG� WKH�
PHGLD��

�
6RXUFH��)URP�7KH�0DQDJHPHQW�$FFRXQWDQW��,VVXH����9ROXPH����6HSWHPEHU������

�
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7KH� ILUVW�0$&2(�KDG� VHYHQ�PHPEHUV� �LQFOXGLQJ� D�&KDLUPDQ��� WKDW�KDG�SURYHQ� H[SHUWLVH� LQ�PDQDJHPHQW�
DFFRXQWLQJ��7KH� ILUVW�&KDLUPDQ�ZDV�'HQLV�0DQVRXU� �*HQHUDO�0DQDJHU��)LQDQFH�&,*����7KH�0$&2(�ZDV�
LQVWUXFWHG� WR�PDQDJH� LWV�ZRUN�SURJUDP� WKURXJK�&HOOV� WKDW� W\SLFDOO\� VXSSRUWHG�HDFK�&HQWUH�RI�([FHOOHQFH����
7KH�&HOOV�ZHUH�6WDWH�EDVHG�DQG�PDGH�XS�RI�PHPEHUV�ZKR�DOVR�YROXQWHHUHG� WKHLU� WLPH�WR�ZRUN�RQ�VSHFLILF�
UHVHDUFK�WRSLFV�RU�DV�UHYLHZ�SDQHOV�IRU�WKH�&2(�WR�ZKLFK�WKH\�UHSRUW����$OO�FHOOV�UHFHLYHG�WHFKQLFDO�VXSSRUW�
IURP� VXLWDEO\�TXDOLILHG� WHFKQLFDO� SHUVRQQHO����7KH� UROH�RI� WKH� WHFKQLFDO� VXSSRUW�ZDV� WZRIROG��PDQDJLQJ� WKH�
SURJUHVVLRQ�RI�WKH�ZRUN�SURJUDP��DQG�DGPLQLVWUDWLYH�DVVLVWDQFH�WKURXJK�WKH�FRRUGLQDWLRQ�RI�&HOOV��,QLWLDOO\��
WKH� 0$&2(� UHFHLYHG� H[WHUQDO� WHFKQLFDO� VXSSRUW� IURP� %LOO� %LUNHWW� DQG� 0DULD� %DUEHUD�� RI� WKH� $XVWUDOLDQ�
&HQWUH�IRU�0DQDJHPHQW�$FFRXQWLQJ�'HYHORSPHQW��$&0$'������
�
8QGHU�WKH�JXLGDQFH�DQG�GLUHFWLRQ�RI�WKLV�WHDP��DQ�HQYLURQPHQWDO�DFFRXQWLQJ�FHOO�ZDV�IRUPHG���,Q�1RYHPEHU�
������WKLV�FHOO�SURGXFHG�LWV�ILUVW�PDMRU�SXEOLFDWLRQ�(QYLURQPHQWDO�,VVXHV��$�&KDOOHQJH� IRU�0DQDJHPHQW�$FFRXQWDQWV�
IRU�$6&3$�PHPEHUV�����
�
,Q�6HSWHPEHU�������DQ�LQ�KRXVH�SDUW�WLPH�WHFKQLFDO�FRQVXOWDQW��-RKQ�&RUULJDQ��ZDV�DSSRLQWHG��7KH�0$&2(�
WKHQ� HPEDUNHG� RQ� D� ODUJHU� SURJUDP� DV� SDUW� RI� LWV� VXEVFULSWLRQ� VHUYLFH���� 7KHVH� LQLWLDWLYHV� ZHUH� D� WDFWLFDO�
UHVSRQVH� WR� WKH� JURZLQJ� LQWHUQDWLRQDO� LQWHUHVW� LQ� PDQDJHPHQW� DFFRXQWLQJ� LVVXHV�� DQG� $6&3$� PHPEHU�
GHPDQG���� )URP� ����� WR� WKH� SUHVHQW� GD\�� LQWHUQDWLRQDO� SXEOLFDWLRQV� DQG� LQWHUDFWLRQ� RI� WKH�0$&2(�ZLWK�
LQVWLWXWLRQV��SDUWLFXODUO\�WKRVH�VXFK�DV�)0$&�DQG�LWV�PHPEHU�ERGLHV��KDYH�FRQWULEXWHG�WRZDUGV�WKH�$6&3$�
UHFRJQL]LQJ� WKDW� � D� QHZ� PDQDJHPHQW� DFFRXQWDQW� LV� HYROYLQJ� LQ� WKH� ZRUNSODFH�� 7KH� )0$&� LQIOXHQFH� LQ�
HQKDQFLQJ�WKH�YLVLELOLW\�RI�WKH�PDQDJHPHQW�DFFRXQWDQW�LQ�WKH�ZRUNSODFH�DQG�FRPPXQLFDWLQJ�WKLV�LPDJH�WR�LWV�
ZLGHU�PHPEHUVKLS�KDV�KDG� D�PDMRU� LPSDFW�RQ� WKH�$6&3$����7KLV� LPSDFW� IURP� WKH�$6&3$�SHUVSHFWLYH� LV�
RXWOLQHG�EHORZ��
�

,QIOXHQFH����,QWHUQDWLRQDO�'HYHORSPHQWV�DQG�,QYROYHPHQW�ZLWK�)0$&��IURP������WR�������
�
Between 1994 and 1995, three initiatives launched by FMAC had a significant influence on the activities 
of the MACOE. First, FMAC established the Article Award Competition to recognize the intellectual 
content produced by member bodies. Second, FMAC launched the Annual Theme Booklet program with 
the first booklet on A view of Tomorrow-Management Accountancy in the Year 2004. This booklet 
emphasized how the role of management accounting had changed. Finally, FMAC launched a research 
study program to provide member bodies with detailed information on topical and emerging issues.18 
�
,Q�-XQH�������WKH�$6&3$�EHJDQ�UHDOL]LQJ�EHQHILWV�IURP�LWV�H[SDQGHG�ZRUN�SURJUDP�WKDW�ZDV�XQGHUWDNHQ�WR�
FRPSOHPHQW�)0$&�DQG�VXSSRUW�PHPEHU�GHPDQG��7KH�0$&2(�EHJDQ�E\�ODXQFKLQJ�LWV�LVVXHV�UHSRUW�VHULHV�
RQ� ´7KH� )XWXUH� RI� 0DQDJHPHQW� $FFRXQWLQJµ�� 7KH� LVVXHV� UHSRUW� SURYLGHG� DQ� RYHUYLHZ� RI� PDQDJHPHQW�
DFFRXQWLQJ�WUHQGV��ZLWK�SDUWLFXODU�HPSKDVLV�RQ�$XVWUDOLDQ�GHYHORSPHQW��7KLV�ZDV�IROORZHG�E\�WKH�ODXQFK�RI��
7KH� 0DQDJHPHQW� $FFRXQWDQW� 1HZVOHWWHU�� 7KH� QHZVOHWWHU� FRPPXQLFDWHG� HPHUJLQJ� PDQDJHPHQW� DFFRXQWLQJ�
WUHQGV�DQG�GHYHORSPHQWV�WR�PHPEHUV�RQ�D�UHJXODU�EDVLV��
�

%HWZHHQ� ����� WR� ����� WKH� ZRUN� SURJUDP� RI� WKH�0$&2(� SUHGRPLQDQWO\� VXSSRUWHG� WKH� GHYHORSPHQW� RI�
UHVHDUFK� SXEOLFDWLRQV�� LVVXHV� UHSRUWV� DQG� WKH� PDQDJHPHQW� DFFRXQWLQJ� QHZVOHWWHU���� +RZHYHU�� WKHUH� ZDV�
LQFUHDVLQJ� UHFRJQLWLRQ�RI� WKH�JURZLQJ�GHEDWH�RQ� WKH�FKDQJLQJ� UROH�RI� WKH�PDQDJHPHQW�DFFRXQWDQW�DQG� WKH�
UHOHYDQFH�RI�PDQDJHPHQW�DFFRXQWLQJ�SUDFWLFHV�VXFK�DV�&RVW�9ROXPH�3URILW�$QDO\VLV��$EVRUSWLRQ�DQG�9DULDEOH�
FRVWLQJ� IRU� GHFLVLRQ� PDNLQJ� �-RKQVRQ� DQG� .DSODQ�� ������ -RKQVRQ�� ��������� ,Q� 0DUFK� ������ )0$&·V�
0DQDJHPHQW�$FFRXQWLQJ�&RQFHSW���FDSWXUHG�WKLV�VKLIW� LQ�HPSKDVLV�DULVLQJ�IURP�YDU\LQJ�EXVLQHVV�QHHGV��LQ�
WHUPV�RI�IRXU�FKURQRORJLFDO�VWDJHV��7KH�HPSKDVLV�DQG�WHFKQRORJLHV�XVHG�LQ�HDFK�RI�WKHVH�VWDJHV�LV�LOOXVWUDWHG�
LQ�)LJXUH���EHORZ��EDVHG�RQ�%LUNHWW����������
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�
7KH�SULQFLSOH�RI�PDQDJHPHQW�DFFRXQWLQJ�LQ�WUDQVLWLRQ�ZDV�EURDGO\�DFFHSWHG�E\�WKH�0$&2(�DQG�WKH�1DWLRQDO�
,QGXVWU\� DQG�&RPPHUFH�&RPPLWWHH� �1,&&�� RI� WKH�$6&3$�PHPEHUVKLS����%RWK� WKH�1,&&�DQG�0$&2(�
UHFRJQL]HG� WKDW�PDQDJHPHQW� DFFRXQWLQJ� LV� FRQWLQXRXVO\� HYROYLQJ�� ZLWK� WKH� HPSKDVLV� VKLIWLQJ� IURP� D� FRVW�
GHWHUPLQDWLRQ�DQG�ILQDQFLDO�FRQWURO�IRFXV��WR�WKH�SURYLVLRQ�RI�DGYLFH�WKDW�UHVXOWV�LQ�WKH�JHQHUDWLRQ�RU�FUHDWLRQ�
RI�YDOXH��)XUWKHUPRUH��LW�ZDV�UHFRJQL]HG�WKDW�PDQDJHPHQW�DFFRXQWLQJ�SUDFWLFHV�LQ�PRVW�RUJDQL]DWLRQV�WRGD\�
KDYH�W\SLFDOO\�HYROYHG�WR�VWDJHV���DQG����%RWK�VWDJHV�LQYROYH�VLJQLILFDQW�XVDJH�RI�LQIRUPDWLRQ�WHFKQRORJ\�IRU�
FRVW� PDQDJHPHQW� DQG� DQDO\VLV�� ,Q� DGGLWLRQ�� DQ� RUJDQL]DWLRQ·V� KXPDQ� UHVRXUFHV�� D� NH\� GHWHUPLQDQW� RI�
RUJDQL]DWLRQDO� LQWHOOHFWXDO�FDSLWDO��FDPH�WR�EH�UHFRJQL]HG�DV�D�PD[LPLVHU�RI�VKDUHKROGHU�DQG�FXVWRPHU�YDOXH�
WKURXJK�LQQRYDWLRQ��
�
%RWK�FRPPLWWHHV�DOVR�EHJDQ�IRUPXODWLQJ�UHFRPPHQGDWLRQV�WR�HTXLS�WKH�PHPEHUVKLS�IRU�WKH�IXWXUH��,W�ZDV�
UHFRJQL]HG� WKDW� WKH� $6&3$� QHHGHG� WR� VKRZ� /HDGHUVKLS� LQ� 0DQDJHPHQW� $FFRXQWLQJ� DV� D� VLJQLILFDQW�
SURSRUWLRQ�RI�LWV�PHPEHUVKLS�ZHUH�HQJDJHG�LQ�,QGXVWU\�DQG�FRPPHUFH�DQG�RU�PDQDJHPHQW�DFFRXQWLQJ��7KLV�
SULQFLSOH�ZDV�UHFRJQL]HG�LQ�WKH�H[HFXWLYH�VXPPDU\�RI�WKH�SDSHU�DV��
�

7KH�LPSRUWDQFH�RI�0DQDJHPHQW�$FFRXQWLQJ�WR�WKH�SURIHVVLRQ�DQG�LQ�SDUWLFXODU�
WR� WKH�$6&3$�KDV�RIWHQ�EHHQ�RYHUVKDGRZHG�E\� WKH�RWKHU�GLVFLSOLQHV�� �$SDUW�
IURP�EHLQJ�D�FRUH�GLVFLSOLQH��LW�KDV�SOD\HG�D�VLJQLILFDQW�SDUW�LQ�WKH�GHYHORSPHQW�
RI� WKH� $6&3$� DV� ZH� NQRZ� LW� WRGD\�� � 7KH� GLVFLSOLQH� GLUHFWO\� RU� LQGLUHFWO\�
LPSDFWV�RQ� WKH�JUHDWHU�SURSRUWLRQ�RI� WKH�PHPEHUVKLS�� WKHUHIRUH� LW� LV� FRUH� WR�
WKH�RQJRLQJ�VXFFHVV�RI�WKH�$6&3$��

�
7KH�G\QDPLFV�RI� WRGD\
V�EXVLQHVV�HQYLURQPHQW� LV�IXQGDPHQWDOO\�FKDQJLQJ�WKH�
ODQGVFDSH�WKDW�0DQDJHPHQW�$FFRXQWLQJ�RSHUDWHV�ZLWKLQ���7KH�VKLIW�LQ�HPSKDVLV�

Figure 1 : Evolution of Management Accounting
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responsibility re-engineering capital to examine

accounting the drivers of 
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shareholder value

and organisational

innovation
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RQ� LQIRUPDWLRQ� PDQDJHPHQW� IXQGDPHQWDOO\� FKDOOHQJHV� WKH� WUDGLWLRQDO� UROH�
0DQDJHPHQW�$FFRXQWLQJ�KDV�SOD\HG�LQ�RUJDQL]DWLRQV��

�
7KLV�UHSRUW�KDV�EHHQ�GHVLJQHG�WR�EH�D�EOXHSULQW�²�IRU�WKH�$6&3$�WR�DGRSW��WR�
HQDEOH� LW� WR� DFKLHYH� WKH� OHDGHUVKLS� UROH� LQ� LQIOXHQFLQJ� DQG� VKDSLQJ� WKH� IXWXUH�
GLUHFWLRQ�RI�0DQDJHPHQW�$FFRXQWLQJ�LQ�WKH���VW�&HQWXU\��
�
,Q� GHYHORSLQJ� WKH� EOXHSULQW�� WKH� UHSRUW� UHYLHZV� WKH� FKDQJLQJ� UROH� RI�
0DQDJHPHQW� $FFRXQWLQJ�� WKH� HPHUJLQJ� FRPSHWLWLYH� IRUFHV�� WKH� FXUUHQW�
SRVLWLRQLQJ�RI�WKH�$6&3$�DQG�RSSRUWXQLWLHV�IRU�WKH�IXWXUH��

�
7KH�GRFXPHQW�ZHQW�RQ�WR�HOXFLGDWH���VWUDWHJLF�GLUHFWLRQV�IRU�OHDGHUVKLS�LQ�PDQDJHPHQW�LQ�WKH�IXWXUH��7KHVH�
ZHUH��
�
��� /HYHUDJLQJ�WKH�$6&3$·V�5HVRXUFHV�²�$OOLDQFHV�DQG�5HODWLRQVKLSV�
��� ,QWHOOHFWXDO�&DSLWDO�
��� &RPPXQLFDWLRQ�
��� 0DUNHWLQJ�
��� 0HPEHUVKLS�3URILOH��LQFOXGLQJ�PDUNHW�LGHQWLILFDWLRQ�DQG�VHJPHQWDWLRQ��
��� (GXFDWLRQ�
��� 5HJXODWLRQ�$FFUHGLWDWLRQ�
��� $ZDUGV�5HFRJQLWLRQ�
��� 1HWZRUNV��
�
,Q�$XJXVW� ������ WKH�1DWLRQDO�&RXQFLO� �WKH�GHFLVLRQ�PDNLQJ�PHPEHU�FRXQFLO�RI� WKH�$6&3$��HQGRUVHG� WKH�
UHFRPPHQGDWLRQV�RI� WKH�1,&&�DQG�0$&2(� LQ� WKH�$FFRXQWLQJ� IRU�0DQDJHPHQW��/HDGHUVKLS� IRU� WKH���VW�&HQWXU\�
GRFXPHQW����7KH�SULPDU\�UHFRPPHQGDWLRQV�RI�WKH�GRFXPHQW�ZHUH�WZRIROG��)LUVW��DSSRLQWPHQW�RI�D�IXOO�WLPH�
PDQDJHPHQW� FRQVXOWDQW� �5RE� 6KDUPD�� WR� DGGUHVV� WKH� GLYHUVH� DQG� YDU\LQJ� QHHGV� RI� $6&3$�PDQDJHPHQW�
DFFRXQWDQWV�LQ�D�FKDQJLQJ�HQYLURQPHQW����6HFRQG��WKH�FRQGXFW�RI�IXUWKHU�UHVHDUFK�RQ�WKH�QDWXUH�DQG�H[WHQW�RI�
FKDQJH�VR�WKDW�VSHFLILF� LQLWLDWLYHV�FRXOG�EH�GHYHORSHG��,Q�WKH�QH[W�VHFWLRQ��DQ�RYHUYLHZ�RI�WKH�UHVHDUFK�WKDW�
KDV� SOD\HG� D� GHFLVLYH� UROH� LQ� UHYHDOLQJ� WR� WKH� $6&3$� SURIHVVLRQDO� ERG\� WKDW� D� WUDQVIRUPDWLRQ� RI� WKH�
PDQDJHPHQW�DFFRXQWDQW�LQ�WKH�ZRUNSODFH�LV�FXUUHQWO\�WDNLQJ�SODFH��7KH�UHFRJQLWLRQ�RI�WKH�FKDQJH�LQ�GLUHFWLRQ�
IURP�PDQDJHPHQW�DFFRXQWDQW�WR�VWUDWHJLF�EXVLQHVV�PDQDJHU�LV�RXWOLQHG�EHORZ��
�
�
��� 7+(�5(6($5&+�������72�<($5������$1'�%(<21'��
�
)URP�D�SURIHVVLRQDO�VWDQGSRLQW��WKH�LQVLJKWV�DQG�SHUVSHFWLYHV�IURP�WKUHH�GLIIHUHQW�UHVHDUFK�DJHQGDV�SOD\HG�D�
PDMRU� UROH� LQ� WUDQVIRUPLQJ� $6&3$� PDQDJHPHQW� DFFRXQWDQW�� 7KHVH� DJHQGDV� DUH�� UHVHDUFK� RQ� 1DWLRQDO�
,QGXVWU\�DQG�&RPPLWWHH�H[SHFWDWLRQV��UHVHDUFK�RQ�PHPEHU�HPSKDVLV�RQ�PDQDJHPHQW�SUDFWLFHV��DQG�UHVHDUFK�
RQ� &KLHI� )LQDQFLDO� 2IILFHU� WUHQGV�� 8OWLPDWHO\�� DOO� WKHVH� UHVHDUFK� DJHQGDV� SURYLGHG� YDOXDEOH� LQSXW� LQWR�
GHWHUPLQLQJ�WKH�UHOHYDQW�SULRULWLHV�DQG�DFWLRQV�IRU�WKH�QLQH�VWUDWHJLF�GLUHFWLRQV�RXWOLQHG� LQ�WKH�OHDGHUVKLS�LQ�
PDQDJHPHQW�SDSHU����7KH�NH\�ILQGLQJV�DUH�VXPPDUL]HG�EHORZ��
�
5HVHDUFK�RQ�1DWLRQDO�,QGXVWU\�DQG�&RPPHUFH�0HPEHUV�
�
,Q� ���������� UHVHDUFK� ZDV� FRQGXFWHG� RQ� 1,&&� PHPEHUV� WR� JDLQ� DQ� XQGHUVWDQGLQJ� RI� WKHLU� YLHZV� DQG�
H[SHFWDWLRQV� RI� WKH� $6&3$� DV� D� SURIHVVLRQDO� DVVRFLDWLRQ�� $IWHU� D� QXPEHU� RI� IRFXV� JURXS� VHVVLRQV�� ����
UDQGRP�WHOHSKRQH�LQWHUYLHZV�ZHUH�FRQGXFWHG��7KH�TXDQWLWDWLYH�ILQGLQJV�FRUURERUDWHG�WKH�TXDOLWDWLYH�UHVHDUFK�
LQ� VXJJHVWLQJ� WKDW� WKH� LPSRUWDQW�$6&3$�EHQHILWV�ZHUH� SURIHVVLRQDO� UHFRJQLWLRQ� DQG� VWDWXV� ������PHDQ� �
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������IROORZHG�E\�GHYHORSPHQW�RI�SURIHVVLRQDO�VWDQGDUGV�������PHDQ� �������DQG�LQWHUQDWLRQDO�UHFRJQLWLRQ�
������PHDQ �������7KHUH�ZHUH� D� QXPEHU� RI� H[SHFWDWLRQV� WKDW�PHPEHUV� DOVR� KDG� DERXW� WKHLU� SURIHVVLRQDO�
ERG\��VHH�7DEOH���EHORZ���
�
�

7DEOH����6XPPDU\�2I�.H\�0HPEHU�([SHFWDWLRQV�
�

�
■ ,QFUHDVLQJ�ZRUN� SUHVVXUHV�PHDQ� WKDW�PHPEHUV� LQ� ,QGXVWU\�

DQG� &RPPHUFH� KDYH� OLPLWHG� WLPH� WR� FRPPLW� WR� WKHLU�
SURIHVVLRQDO�ERG\��

■ 7KHUH� LV� ZLGHVSUHDG� VXSSRUW� IRU� WKH� PDUNHWLQJ� DQG�
SURPRWLRQ�RI�WKH�&3$�GHVLJQDWLRQ�

■ 0HPEHUV� ZDQW� WKHLU� SURIHVVLRQDO� ERG\� WR� EH� SURJUHVVLYH�
PRGHUQ�DQG�LQQRYDWLYH��

■ 2QOLQH�DFFHVV�DQG�GHOLYHU\�RI�LQIRUPDWLRQ�LV�LPSRUWDQW��EXW�
VR�DUH�RWKHU�FKDQQHOV�RI�FRPPXQLFDWLRQ��

■ 7KH�IXWXUH�RI�WKH�DFFRXQWLQJ�SURIHVVLRQ�LV�PRVW�OLNHO\�WR�EH�
FURVV�GLVFLSOLQDU\��

�
$XVWUDOLDQ�&3$��-XQH������S������

�
�
�
,QWHUHVWLQJO\�� D� ODUJH� SURSRUWLRQ� RI� WKH�PHPEHUVKLS� HPSKDVL]HG� D� EURDGHU� DFFRXQWLQJ� FXUULFXOXP�� ZLWK� D�
JUHDWHU� YDOXH� EHLQJ� SODFHG� RQ� QRQ�DFFRXQWLQJ� DQG� PDQDJHPHQW� UHODWHG� SURIHVVLRQDO� GHYHORSPHQW�
RSSRUWXQLWLHV��������
�
+RZHYHU��WKH�UHVXOWV�GLG�QRW�LGHQWLI\�WKH�VSHFLILF�PDQDJHPHQW�SUDFWLFHV�UHTXLUHG�E\�WKH�EURDGHU�PHPEHUVKLS��
,Q�DGGLWLRQ��LW�GLG�QRW�FOHDUO\�LGHQWLI\�WKH�VSHFLILF�VNLOO�UHTXLUHPHQWV�WKDW�ZHUH�UHOHYDQW�WR�WKH�$6&3$�VHQLRU�
PHPEHUVKLS��SDUWLFXODUO\�&KLHI�)LQDQFLDO�2IILFHUV���7KH�SULPDU\�PRWLYDWLRQ�IRU�WKH�UHVHDUFK�RQ�PDQDJHPHQW�
SUDFWLFHV�DQG�&)2V�VXPPDUL]HG�EHORZ�ZDV�WR�DGGUHVV�WKHVH�REMHFWLYHV���
�
5HVHDUFK�RQ�0DQDJHPHQW�3UDFWLFHV�
�
,Q� -XQH� ������ D� TXHVWLRQQDLUH� ZLWK� D� FRYHU� OHWWHU� ZDV� PDLOHG� WR� UDQGRP� VDPSOH� RI� �����PLGGOH� OHYHO�
DFFRXQWLQJ�PDQDJHUV�VHOHFWHG�IURP�WKH�FRQILGHQWLDO�&3$�PHPEHUVKLS�GDWDEDVH����7KH�SULPDU\�REMHFWLYH�RI�
WKH�VXUYH\�ZDV�WR�GHWHUPLQH�WKH�NLQGV�RI�PDQDJHPHQW�SUDFWLFHV�WKDW�$6&3$�PHPEHUV�EHOLHYHG�ZRXOG�EH�RI�
JUHDW� YDOXH� LQ� IXWXUH�� &RPSOHWHG� DQG� XVHDEOH� UHVSRQVHV�ZHUH� UHFHLYHG� IURP� ����PDQDJHUV�� UHSUHVHQWLQJ� D�
UHVSRQVH� UDWH� RI� ����� 7KH� VXUYH\V� UHWXUQHG� EHORQJHG� WR� RUJDQL]DWLRQV� RI� YDULRXV� VL]HV� >6PDOO�� ��������
HPSOR\HHV��0HGLXP�� ������������ HPSOR\HHV��/DUJH�� DERYH� ������� HPSOR\HHV@�� 7KH� DYHUDJH� VL]H� RI� HDFK�
RUJDQLVDWLRQ�PHDVXUHG�LQ�WHUPV�RI�HPSOR\HHV�ZDV��������ZLWK�PRVW�EHORQJLQJ�WR�WKH�VPDOO�DQG�PHGLXP�VL]H�
FDWHJRU\� DFURVV� D� UDQJH� RI� LQGXVWU\� FDWHJRULHV�� 0DQXIDFWXULQJ� RUJDQL]DWLRQV� FRQVWLWXWHG� ����� ZKLOH� QRQ�
PDQXIDFWXULQJ� FRQVWLWXWHG� ���� RI� WKH� VDPSOH� �VHH� 6KDUPD�� ����� IRU� D�PRUH� H[WHQVLYH� DQDO\VLV���)LJXUH� ��
EHORZ�VXPPDUL]HV�WKH�EUHDNGRZQ�E\�,QGXVWU\��

�
�
�
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Figure 2: The Industry Breakdown
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�
7KH� ILQGLQJV� EHQFKPDUNHG� DJDLQVW� &KHQKDOO� DQG� /DQJILHOG²6PLWK·V� ������� UHVXOWV� IRU� WKH� PDQXIDFWXULQJ�
VHFWRU�VXJJHVWHG�WKH�IROORZLQJ��VHH�WDEOH�����)LUVW��6WUDWHJLF�3ODQQLQJ��%XGJHWLQJ��.H\�3HUIRUPDQFH�,QGLFDWRUV�
DQG� WKH� %DODQFHG� 6FRUHFDUG� ZHUH� WKH� PRVW� KLJKO\� UDWHG� WHFKQLTXHV� LQ� WHUPV� RI� IXWXUH� EHQHILW� IRU� WKH�
PDQXIDFWXULQJ� DQG� QRQ�PDQXIDFWXULQJ� VHFWRUV�� )XUWKHUPRUH�� LQ� PDQXIDFWXULQJ� ILUPV�� DFWLYLW\� EDVHG� FRVW�
PDQDJHPHQW� WHFKQLTXHV� �VXFK� DV� SURGXFW� SURILWDELOLW\� DQDO\VLV�� DQG� FDSLWDO� EXGJHWLQJ� ZHUH� RI� LQFUHDVLQJO\�
JUHDWHU�LPSRUWDQFH�UHODWLYH�WR�QRQ�PDQXIDFWXULQJ�ILUPV��
�
�

7DEOH����$QDO\VLV�2I�0DQDJHPHQW�3UDFWLFH�7UHQGV�
0DQDJHPHQW�3UDFWLFH� 2YHUDOO�

%HQFKPDUN�

6WDQGDUG�

'HYLDWLRQ�

5DQN� 0DQXIDFWXULQJ�

%HQFKPDUN�

5DQN�

)RUPDO�6WUDWHJLF�3ODQQLQJ� ����� ����� �� ����� ��

%XGJHWLQJ�V\VWHP�IRU�FRQWUROOLQJ�FRVWV� ����� ����� �� ����� ��

6WUDWHJLF�SODQV�GHYHORSHG�WRJHWKHU�ZLWK�EXGJHWV� ����� ����� �� ����� ��

'HWDLOHG�EXGJHWLQJ�IRU�SODQQLQJ�ILQDQFLDO�SRVLWLRQ� ����� ����� �� ����� ��

'HWDLOHG�EXGJHWLQJ�IRU�SODQQLQJ�FDVK�IORZV� ����� ����� �� ����� ��

%DODQFHG�6FRUHFDUG� ����� ����� �� ����� ���

1RQ�)LQDQFLDO�0HDVXUHV� ����� ����� �� ����� ���

%XGJHWLQJ�V\VWHPV�IRU�HYDOXDWLQJ�PDQDJHUV�SHUIRUPDQFH� ����� ����� �� ����� ���

%HQFKPDUNLQJ�RI�VWUDWHJLF�SULRULWLHV� ����� ����� �� ����� ���

%HQFKPDUNLQJ�RI�RSHUDWLQJ�SURFHVVHV� ����� ����� ��� ����� ���

/RQJ�5DQJH�)RUHFDVWLQJ� ����� ����� ��� ����� ��

%HQFKPDUNLQJ�RI�0DQDJHPHQW�3URFHVVHV� ����� ����� ��� ����� ���

3HUIRUPDQFH�HYDOXDWLRQ�EDVHG�RQ�TXDOLWDWLYH�PHDVXUHV� ����� ����� ��� ����� ���

3HUIRUPDQFH�HYDOXDWLRQ�EDVHG�RQ�WHDP�SHUIRUPDQFH� ����� ����� ��� ����� ���

%HQFKPDUNLQJ�FDUULHG�RXW�ZLWKLQ�WKH�ZLGHU�RUJDQL]DWLRQ� ����� ����� ��� ����� ���

&XVWRPHU�VDWLVIDFWLRQ�VXUYH\V� ����� ����� ��� ����� ��

3URGXFW�3URILWDELOLW\�DQDO\VLV� ����� ����� ��� ����� ��

&DSLWDO�%XGJHWLQJ� ����� ����� ��� ����� ��

(PSOR\HH�DWWLWXGH�PHDVXUHV� ����� ����� ��� ����� ���

%HQFKPDUNLQJ�ZLWK�RXWVLGH�RUJDQL]DWLRQV� ����� ����� ��� ����� ���

$FWLYLW\�%DVHG�&RVWLQJ� ����� ����� ��� ����� ���

&RVW�9ROXPH�3URILW�$QDO\VLV� ����� ����� ��� ����� ���

$FWLYLW\�%DVHG�0DQDJHPHQW� ����� ����� ��� ����� ���

'HYHORSLQJ�VWUDWHJLF�SODQV�VHSDUDWH�IURP�EXGJHWV� ����� ����� ��� ����� ���
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0DQDJHPHQW�3UDFWLFH� 2YHUDOO�

%HQFKPDUN�

6WDQGDUG�

'HYLDWLRQ�

5DQN� 0DQXIDFWXULQJ�

%HQFKPDUN�

5DQN�

%HQFKPDUNLQJ�RI�SURGXFW�FKDUDFWHULVWLFV� ����� ����� ��� ����� ���

2QJRLQJ�VXSSOLHU�HYDOXDWLRQV� ����� ����� ��� ����� ���

6KDUHKROGHU�YDOXH�DQDO\VLV� ����� ����� ��� ����� ���

9DULDEOH�&RVWLQJ� ����� ����� ��� ����� ���

9DOXH�&KDLQ�$QDO\VLV� ����� ����� ��� ����� ���

7DUJHW�&RVWLQJ� ����� ����� ��� ����� ���

$EVRUSWLRQ�&RVWLQJ� ����� ����� ��� ���� ���

5HVLGXDO�,QFRPH��HJ��,QWHUHVW�DGMXVWHG�SURILW�� ����� ����� ��� ����� ���

3URGXFW�/LIH�F\FOH�DQDO\VLV� ����� ����� ��� ����� ���


�5HODWLYH�LPSRUWDQFH�RI�SUDFWLFHV�DUH�EHQFKPDUNHG�DJDLQVW�PDQXIDFWXULQJ�ILUPV��&KHQKDOO�DQG�/DQJILHOG�6PLWK���������

�
�
5HVHDUFK�RQ�&KLHI�)LQDQFLDO�2IILFHUV�
�
,Q� 2FWREHU� ������ WKH� $6&3$� FRQGXFWHG� D� VXUYH\� RI� $XVWUDOLD·V� 7RS� ���� &RPSDQLHV� DQG� 7RS� ����
*RYHUQPHQW� %XVLQHVV� (QWHUSULVH� �*%(�� &KLHI� )LQDQFLDO� 2IILFHUV�� &KLHI� )LQDQFLDO� 2IILFHUV� � �&)2V�� DUH�
GHILQHG�DV�WKH�SULPDU\�ILQDQFLDO�FRQWDFW�LQ�HDFK�RUJDQLVDWLRQ��2YHUDOO�D�UHVSRQVH�UDWH�RI����������UHVSRQVHV��
ZDV�DFKLHYHG��ZLWK�����&)2V�EHORQJLQJ� WR� WKH�7RS�����DQG����*%(�&)2V�UHVSRQGLQJ��7KH�UHVSRQGHQWV�
FDPH� IURP� D� QXPEHU� RI� LQGXVWULDO� VHFWRUV� VXFK� DV� DJULFXOWXUH�� FRPPXQLFDWLRQV�� UHVRXUFHV�� UHWDLO�� DQG�
PDQXIDFWXULQJ����7KH�UHVSRQGHQWV�UDQNHG�D�QXPEHU�RI�NH\�LVVXHV�VXFK�DV�WKH�VNLOOV�WKDW�WKH\�QHHGHG�LQ�WKHLU�
GD\�WR�GD\�UROH��WKH�WLPH�VSHQW�RQ�DFWLYLWLHV��DQG�WKH�PRVW�LPSRUWDQW�DFWLYLWLHV�IRU�WKH�VXFFHVVIXO�SHUIRUPDQFH�
RI�WKHLU�UROH��7KH�UHVXOWV�DUH�VXPPDUL]HG�LQ�7DEOHV�������DQG���EHORZ��
�
�

7DEOH�����0RVW�,PSRUWDQW�6NLOOV�IRU�WKH�&KLHI�)LQDQFLDO�2IILFHUD�
�

� 1� 0HDQ� 6WG��'HYLDWLRQ�

��� &RPPXQLFDWLRQ�DQG�SUHVHQWDWLRQ�WR�VHQLRU�

PDQDJHPHQW�

���� ������� ������

��� &RPPXQLFDWLRQ�DQG�SUHVHQWDWLRQ�WR�WKH�ERDUG� ���� ������� �������

��� 3HRSOH�PDQDJHPHQW�VNLOOV� ���� ������� ������

��� *HQHUDO�PDQDJHPHQW�VNLOOV� ���� ������� ������

��� .QRZOHGJH�VKDULQJ�VNLOOV� ���� ������� �������

��� &RVW�PDQDJHPHQW� ���� ������� �������

��� &KDQJH�PDQDJHPHQW� ���� ������� �������

��� 1HJRWLDWLRQ� ���� ������� ������

��� 3URMHFW�PDQDJHPHQW�VNLOOV� ���� ������� �������

���� ,7�²�6\VWHP�XVDJH� ���� ������� �������

���� ,7�²�6\VWHP�GHOLYHU\� ���� ������� �������

���� 6WUDWHJLF�VNLOOV� ���� ������� �������

���� %XVLQHVV�YDOXDWLRQ�VNLOOV� ���� ������� �������

���� 7D[DWLRQ� ���� ������� �������

���� 8QGHUVWDQGLQJ�DQG�LQWHUSUHWLQJ�ILQDQFLDO�PDUNHWV� ���� ������� �������

D

5DQNHG�LQ�RUGHU�RI�LPSRUWDQFH���+LJKHU�PHDQV�LQGLFDWH�KLJKHU�LPSRUWDQFH��
�
�
�

7DEOH�����3URSRUWLRQ�RI�WLPH�VSHQW�E\�&KLHI�)LQDQFLDO�2IILFHUVD�
�

� 1� 0HDQ� 6WG��'HYLDWLRQ�

��� 5RXWLQH�	�UHJXODU�RSHUDWLRQDO�GXWLHV� ���� ������ ������

��� :RUNLQJ�RQ�VSHFLDO�SURMHFWV� ���� ������ ������

��� :RUNLQJ�RQ�VWUDWHJLF�LVVXHV� ���� ������ ������

��� :RUNLQJ�RQ�FRPSOLDQFH�DFWLYLWLHV� ���� ������ ������

��� 6WDII�PDQDJHPHQW�DGPLQLVWUDWLRQ� ���� ����� �����

D

5DQNHG�LQ�RUGHU�RI�LPSRUWDQFH���+LJKHU�PHDQV�LQGLFDWH�KLJKHU�LPSRUWDQFH��
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7DEOH�����,PSRUWDQW�$FWLYLWLHV�IRU�WKH�&KLHI�)LQDQFLDO�2IILFHU�
�

� 1� 0HDQ� 6WG��'HYLDWLRQ�

��� 5HYLHZLQJ�DQG�LQWHUSUHWLQJ�ILQDQFLDO�UHVXOWV�IRU�

WKH�ERDUG�

���� ������� ������

��� )RUPDOL]LQJ�EXVLQHVV�SODQV�DQG�EXGJHWV� ���� ������� ������

��� 6WUDWHJLF�SODQQLQJ� ���� ������� ������

��� 8QGHUWDNLQJ�FRPSOLDQFH�DFWLYLWLHV��VXFK�DV�

SUHSDULQJ�DQQXDO�UHSRUWV�DQG�DWWHQGLQJ�DQQXDO�

JHQHUDO�PHHWLQJV��

���� ������� ������

��� ,PSOHPHQWLQJ�FKDQJHV�GXH�WR�WKH�*67� ���� ������� �������

��� 5XQQLQJ�WKH�GD\�WR�GD\�ILQDQFLQJ�IXQFWLRQ� ���� ������� ������

��� 0DQDJLQJ�NH\�SHRSOH�ZLWKLQ�\RXU�EXVLQHVV�XQLW� ���� �������� �������

��� 0DQDJLQJ�VSHFLDO�SURMHFWV��VXFK�DV�HYDOXDWLQJ�

PHUJHUV�DQG�WDNHRYHUV��

���� ������� �������

��� 'ULYLQJ�DFFRXQWLQJ�V\VWHP�FKDQJHV� ���� ������� ������

���� 0D[LPL]LQJ�VKDUHKROGHU�YDOXH� ���� ������� �������

���� 'ULYLQJ�RUJDQL]DWLRQDO�FKDQJH� ���� ������� �������

���� ,PSURYLQJ�FRPPXQLFDWLRQ�DPRQJ�EXVLQHVV�XQLWV� ���� ������� �������

���� 0D[LPL]LQJ�FXVWRPHU�YDOXH� ���� ������� �������

�
�
7DEOH���VXPPDUL]HV�WKH�VNLOOV�QHHGHG�RQ�D�GD\�WR�GD\�EDVLV�IRU�D�&)2��7KH�WRS���VNLOOV�ZHUH�EURDG�VNLOOV�LQ�WKH�
DUHD�RI�JHQHUDO�PDQDJHPHQW��0RUHRYHU��DV�VHHQ�LQ�7DEOH����&)2V�EHOLHYHG�WKDW�FRPSOLDQFH�DFWLYLWLHV�ZHUH�RI�
OHVVHU� LPSRUWDQFH� LQ� WHUPV�RI� WLPH� VSHQW��7DEOH��� UDWHV� WKH�DFWLYLWLHV� WKDW�&)2V�EHOLHYH�DUH�FUXFLDO� IRU� WKH�
VXFFHVVIXO� SHUIRUPDQFH� RI� WKHLU� UROH�� $JDLQ�� VWUDWHJLF� SODQQLQJ� DQG� FRPPXQLFDWLRQ� DUH� UHFRJQL]HG� DV� NH\�
GHWHUPLQDQWV�IRU�VXFFHVVIXO�RYHUDOO�SHUIRUPDQFH��
�
7KH�RYHUDOO�FRQFOXVLRQ� WKDW�FRXOG�EH�GHULYHG�IURP�WKLV�UHVHDUFK� LV�WKDW�PDQDJHPHQW�DFFRXQWLQJ� LQ�SUDFWLFH�
KDG�HYROYHG� WR�HQFRPSDVV�HOHPHQWV�RI� VWUDWHJ\�DQG�PDQDJHPHQW�� ,Q�DGGLWLRQ�� WKH� WKHPHV� WKDW�ZHUH�XQGHU�
GHYHORSPHQW� DV� SDUW� RI� WKH� ZRUN� SURJUDP� ZHUH� DOVR� RI� D� JHQHUDO� PDQDJHPHQW� QDWXUH�� ,W� ZDV� WKHUHIRUH�
UHFRPPHQGHG�WR�1DWLRQDO�&RXQFLO�WKDW�WKH�0$&2(�XQGHUJR�D�QDPH�FKDQJH�IURP������RQZDUGV�WR�6WUDWHJLF�
%XVLQHVV� 0DQDJHPHQW� &HQWUH� RI� ([FHOOHQFH� �6%0&2(��� WR� UHIOHFW� WKH� HYROXWLRQ� RI� WKH� PDQDJHPHQW�
DFFRXQWDQW� LQ� SUDFWLFH�� 7KH� FDVH� SXW� IRUZDUG� WR� 1DWLRQDO� &RXQFLO� LQ� DQ� XSGDWH� RQ� WKH� /HDGHUVKLS� LQ�
0DQDJHPHQW�6WUDWHJ\�ZDV�DV�IROORZV��
�

7KH�0DQDJHPHQW�$FFRXQWLQJ�&HQWUH�RI�([FHOOHQFH�KDV�UHFRJQL]HG�WKDW�DV�SDUW�RI� LWV� MRLQW� LQYROYHPHQW�
ZLWK�1,&&� LQ�/HDGHUVKLS� LQ�0DQDJHPHQW� WKH� QDWXUH� RI� LWV�ZRUN� SURJUDP�QRZ� H[WHQGV� WR� WKH� DUHD�RI�
PDQDJHPHQW�� 0HPEHUV� DUH� VXSSRUWLYH� RI� D� QDPH� FKDQJH� IRU� WKH� &2(� WR� ´6WUDWHJLF� %XVLQHVV�
0DQDJHPHQWµ�LI�WKLV�FKDQJH�RI�QDPH�LV�DOLJQHG�ZLWK�&3$������VWUDWHJLHV������

�
�
��� ',6&866,21�$1'�&21&/86,216�
�
7KLV� SDSHU� KDV� KDG� D� GXDO� SXUSRVH�� WR� RXWOLQH� KRZ� WKH� 0$&2(� LQ� SDUWLFXODU� KDV� HQDEOHG� D� FKDQJH� LQ�
GLUHFWLRQ�IRU�WKH�HYHU\GD\�PDQDJHPHQW�DFFRXQWDQW��DQG�WR�RXWOLQH�WKH�LQWHUQDWLRQDO�IRUFHV�DQG�PLOHVWRQHV�WKDW�
KDV�OHDG�WR�VXFK�D�WUDQVIRUPDWLRQ��
�
7KH� &HQWUHV� RI� ([FHOOHQFH� KDYH� HQDEOHG� WKH� 6RFLHW\� WR� EHFRPH� D� PRUH� HIIHFWLYH�� UHOHYDQW� DQG� YLWDO�
RUJDQLVDWLRQ�E\�VHWWLQJ� LWV�RZQ�DJHQGD�WKURXJK�WKH�IRUPXODWLRQ�DQG�H[HFXWLRQ�RI�VWUDWHJLHV�WKDW�UHVSRQG�WR�
GHYHORSPHQWV�LQ�WKH�ZRUNSODFH�UDWKHU�WKDQ�PHUHO\�UHDFWLQJ�WR�LVVXHV�UDLVHG�E\�RWKHUV����,Q�SHUIRUPLQJ�WKLV�UROH�
RQ�EHKDOI�RI�WKH�$6&3$��WKH�&HQWUHV�SOD\�DQ�LPSRUWDQW�UROH�LQ�SURMHFWLQJ�WKH�6RFLHW\��LWV�PHPEHUV�DQG�WKH�
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DFFRXQWLQJ� SURIHVVLRQ� DV� SUR�DFWLYH� DQG� RXWZDUG� ORRNLQJ�� )0$&�� $&0$'� DQG� WKH� $6&3$� PHPEHU�
LQYROYHPHQW� KDYH� DOVR� EHHQ� PDMRU� LQIOXHQFHV� WKURXJK� WKHLU� WLPHO\� FRPPXQLFDWLRQ� RI� PDMRU� LQWHUQDWLRQDO�
GHYHORSPHQWV�IRU�WKH�EHQHILW�RI�LWV�PHPEHU�ERGLHV���
�
,Q� WKH� QHZ� PLOOHQQLXP�� WKH� 6%0&2(� ZLOO� FRQWLQXH� LQ� LWV� UROH� RI� FRPPXQLFDWH� DQG� WKHUHE\� DVVLVW� LQ�
WUDQVIRUPLQJ� DQG� UHLQYHQWLQJ� RI� WKH� PDQDJHPHQW� DFFRXQWDQW�� +RZHYHU�� WKH� HIIHFWV� RI� JOREDOL]DWLRQ��
LQIRUPDWLRQ� DYDLODELOLW\� DQG� WHFKQRORJ\� DUH� \HW� WR�EH� FRPSOHWHO\� UHDOL]HG�� ,W�PD\� WKHUHIRUH�EH�QHFHVVDU\� WR�
DOWHU� WKH�PLVVLRQ��REMHFWLYHV�DQG�YDOXHV� IRU� WKH�&HQWUHV�RI�([FHOOHQFH� LQ�RUGHU�WR�PDLQWDLQ�UHOHYDQFH� LQ�WKH�
QHZ�ZRUNSODFH��
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5()(5(1&(6�
�
$QRQ\PRXV���������+LVWRU\�RI�WKH�$XVWUDOLDQ�6RFLHW\�RI�$FFRXQWDQWV�DQG�LWV�$QWHFHGHQW�%RGLHV���$6$���

%DOGZLQ��6�5���������2FWREHU���&3$V�OHDUQ�PDUNHWLQJ�$%&V��%XVLQHVV�0DUNHWLQJ��S�����

%DUEHUD��0����������(QYLURQPHQWDO�,VVXHV�$�&KDOOHQJH�IRU�0DQDJHPHQW�$FFRXQWDQWV��$6&3$��

%DUEHUD��0����������0DQDJHPHQW�$FFRXQWLQJ�)XWXUHV��$6&3$��

%HDUG�� 9�� �������� 3RSXODU� &XOWXUH� DQG� SURIHVVLRQDO� LGHQWLW\�� DFFRXQWDQWV� LQ� WKH� PRYLHV�� $FFRXQWLQJ��
2UJDQLVDWLRQV�DQG�6RFLHW\��9RO�����1R����SS�����������

%LUNHWW�� :�� �������� 3URIHVVLRQDO� 6SHFLDOLVDWLRQ� LQ� $FFRXQWLQJ�� 8QLYHUVLW\� RI� 1HZ� 6RXWK� :DOHV�� :RUNLQJ�
3DSHU��

%LUNHWW�� :�� �����D�� 6HSWHPEHU��� 3URIHVVLRQDO� 6SHFLDOLVDWLRQ� LQ� $FFRXQWLQJ� ,9�� 0DQDJHPHQW� $FFRXQWLQJ���
$XVWUDOLDQ�$FFRXQWDQW��

%LUNHWW��:�������E��'HFHPEHU���7KH�'HPDQG�IRU�DQG�6XSSO\�RI�$FFRXQWLQJ�(GXFDWLRQ��$XVWUDOLDQ�$FFRXQWDQW��

%LUNHWW��:����������7KH�0DQDJHPHQW�$FFRXQWDQW�RI�WKH���VW�&HQWXU\��3XEOLF�OHFWXUH�����0D\��

%RXJGHQ��3�'����������-RNLQJ�DSDUW��WKH�VHULRXV�VLGH�WR�WKH�DFFRXQWLQJ�VWHUHRW\SH��$FFRXQWLQJ�2UJDQLVDWLRQV�DQG�
6RFLHW\��9RO�����1R�����SS�����������

&KDSLQ��'�+����������&KDQJLQJ�WKH�,PDJH�RI�WKH�&3$��7KH�&3$�-RXUQDO��S������

&KHQKDOO��5��+���DQG�/DQJILHOG�6PLWK��.����������$GRSWLRQ�DQG�EHQHILWV�RI�PDQDJHPHQW�DFFRXQWLQJ�SUDFWLFHV��
$Q�$XVWUDOLDQ�6WXG\��0DQDJHPHQW�$FFRXQWLQJ��5HVHDUFK���SS��������

(PHUVRQ�� -�&�� ������� -XQH��� .30*� 3HDW� 0DUZLFN�� VHWWLQJ� WKH� QHZ� SUDFWLFH� VWDQGDUG��(PHUVRQ� 3URIHVVLRQDO�
6HUYLFHV�5HYLHZ��

)LQDQFLDO�DQG�0DQDJHPHQW�$FFRXQWLQJ�&RPPLWWHH��������0DUFK����,QWHUQDWLRQDO�0DQDJHPHQW�$FFRXQWLQJ�3UDFWLFH�
6WDWHPHQW����0DQDJHPHQW�$FFRXQWLQJ�&RQFHSWV��

*DD�� -�� �������� 7KH� H[SHFWDWLRQV� JDPH�� UHJXODWLRQ� RI� DXGLWRUV� E\� JRYHUQPHQW� DQG� WKH� SURIHVVLRQ���&ULWLFDO�
3HUVSHFWLYHV�RQ�$FFRXQWLQJ��9RO�����SS����������

*RRGPDQ��%�����������$XJXVW���$,&3$�FDPSDLJQ�VKDUSHQV�&3$�LPDJH��$FFRXQWLQJ�7RGD\��SS���������

*UHHQH��5���DQG�%DUHWW�.������������6HSWHPEHU���$XGLWLQJ�WKH�DFFRXQWLQJ�ILUPV��)LQDQFLDO�:RUOG��SS���������

*UH\��&����������2Q�%HLQJ�D�3URIHVVLRQDO�LQ�D��´%LJ�6L[µ�)LUP��$FFRXQWLQJ��$FFRXQWLQJ��2UJDQLVDWLRQV�DQG�6RFLHW\��
9RO�����1R�������SS�����������

+LWH�� 5�(��� DQG� 6FKXOW]��1�2�� �������� $� VXUYH\� RI� WKH�8WLOLVDWLRQ� RI� $GYHUWLVLQJ� E\� &3$� ILUPV�� -RXUQDO� RI�
3URIHVVLRQDO�6HUYLFHV�0DUNHWLQJ��9RO�����1R�������SS�����������

+RSZRRG�$�*�� ��������$FFRXQWLQJ�DQG�(YHU\GD\�/LIH��$Q�,QWURGXFWLRQ��$FFRXQWLQJ�2UJDQLVDWLRQV�DQG�6RFLHW\��
9RO������1R�����SS�����������

-RLQW�6WDQGLQJ�&RPPLWWHH�>RI�WKH�$6&3$�	�,&$$@��%H\RQG�WKH�*DS��5HSRUW�RI�WKH�)LQDQFLDO�5HSRUWLQJ�DQG�$XGLW�
([SHFWDWLRQ�*DS�7DVNIRUFH�WR�WKH�-RLQW�6WDQGLQJ�&RPPLWWHH��

.DSODQ�5�6���DQG�1RUWRQ�'�3�� ������� -DQ�)HE���7KH�%DODQFHG�6FRUHFDUG��0HDVXUHV�WKDW�GULYH�SHUIRUPDQFH��
+DUYDUG�%XVLQHVV�5HYLHZ��SS���������

.DVVDUDMLDQ��+�+�����������&RQWHQW�DQDO\VLV�LQ�FRQVXPHU�UHVHDUFK��-RXUQDO�RI�&RQVXPHU�5HVHDUFK���9RO�����1R����
SS��������
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/LQQ��5�����������3RZHU�3URJUHVV�DQG�3URILW��D�+LVWRU\�RI�WKH�$XVWUDOLDQ�$FFRXQWLQJ�3URIHVVLRQ��0HOERXUQH��$6&3$��

5RZH��'��� DQG�0FKXJK�*��� �������)LQDQFLDO�5HSRUWLQJ� DQG�$XGLWLQJ��%ULGJLQJ� WKH�([SHFWDWLRQ�*DS��'XEOLQ��2DN�
7UHH�3UHVV��

6FKZDUW]��/�� �������)HEUXDU\���([SDQGHG�FRQVXOWLQJ�VHUYLFHV�\LHOG������UHYHQXH�JDLQV� IRU�ELJ�VL[��-RXUQDO� RI�
$FFRXQWDQF\��9RO������1R�����S�����

6FRWW��5�:�����������0D\���(UQVW�DQG�<RXQJ�VKXIIOHV�SDUWQHUV��$FFRXQWLQJ�7RGD\��SS����������

6FRWW��5�:������������$SULO���)LUVW�WKH�8�6��QRZ�WKH�ZRUOG��0DGRQQD�ZRQ·W�UXQ�DJDLQ��$FFRXQWLQJ�7RGD\��SS�����
����

6KDUPD�� 5�6�� � �������� )URP� UHOHYDQFH� ORVW� WR� UHOHYDQFH� UHJDLQHG�� 0DQDJHPHQW� SUDFWLFH� LQ� WKH� 1HZ�
0LOOHQQLXP��8QSXEOLVKHG�3DSHU���

:DOODFH�� 0�� �������� 6XSSO\� RI� DQG� 'HPDQG� IRU� $FFRXQWLQJ� *UDGXDWHV�� (PHUJLQJ� ,VVXHV� DQG� 7UHQGV���
$XVWUDOLDQ�$FFRXQWDQW��

�
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�
$SSHQGL[�

�
7KLV�DSSHQGL[�RXWOLQHV�VRPH�RI�WKH�WKRXJKW�OHDGHUVKLS�LQLWLDWLYHV�DQG�WDFWLFDO�UHVSRQVHV�RI�WKH�0DQDJHPHQW�
$FFRXQWLQJ�&HQWUH�RI�([FHOOHQFH��7KLV�LQIRUPDWLRQ�LV�VRXUFHG�IURP�WKH��&KDLUPDQ·V�5HSRUW�WR�1DWLRQDO�&RXQFLO�
����2FWREHU��������
�
7KRXJKW�/HDGHUVKLS�,QLWLDWLYHV�
�
7KH� &2(� DJUHHG� RQ� D� SXEOLFDWLRQ� VWUDWHJ\� DW� WKH� VWDUW� RI� WKH� \HDU�� 3UHGRPLQDQWO\�� WKH� VWUDWHJ\� LV� WR� XVH�
H[LVWLQJ�FKDQQHOV�VXFK�DV�$XVWUDOLDQ�&3$��$XVWUDOLDQ�$FFRXQWLQJ�5HYLHZ��&3$�2QOLQH�DQG�&3$�1HZV�DV�WKH�PDLQ�
SXEOLFDWLRQ� RXWOHWV�� ,I� WKHUH� LV� DQ� RYHUVXSSO\�� WKHQ� RWKHU� QRQ�$6&3$� SXEOLFDWLRQV� ZRXOG� EH� WDUJHWHG��
+RZHYHU��WKH�ILUVW�SULRULW\�LV�$XVWUDOLDQ�&3$��7KH�&2(�LQ�WHUPV�RI�SXEOLFDWLRQV��DUWLFOHV��PHGLD�UHOHDVHV�DQG�
VXEPLVVLRQV�KDV�SURGXFHG�QXPHURXV�RXWSXWV��6LJQLILFDQW�DFKLHYHPHQWV�LQFOXGH��
�
■ ([SDQVLRQ�RI�WKH�NQRZOHGJH�EDVH�IRU�PHPEHUV�WKURXJK�WKH�GHOLYHU\�RI����%XVLQHVV�0DQDJHPHQW�*XLGHOLQHV�

RQ�EXVLQHVV�UHODWHG�WRSLFV��

■ $FWLRQLQJ���NH\�HPHUJLQJ�LVVXHV�WKURXJK�FRYHU�IHDWXUHV�LQ�$XVWUDOLDQ�&3$�RQ�5LVN�0DQDJHPHQW��-XQH���
0DQDJLQJ� WKH�*67� �6HSWHPEHU���7ULSOH�%RWWRP�/LQH�5HSRUWLQJ� �0DUFK���DQG�.QRZOHGJH�0DQDJHPHQW�
�$XJXVW���7KH�&2(�KDV�FRQWULEXWHG����DUWLFOHV�WR�$XVWUDOLDQ�&3$�WR�6HSWHPEHU�������

■ 'HOLYHULQJ� ��PRQRJUDSKV� RQ�&3$�2QOLQH� RQ� ,QQRYDWLRQ��:DVWH�0DQDJHPHQW��(QYLURQPHQWDO�$FFRXQWLQJ� DQG�
2XWVRXUFLQJ�LQ�WKH�3XEOLF�6HFWRU��

■ 'HOLYHULQJ� RI� &RQWHPSRUDU\� 3HUVSHFWLYHV� LQ� $FFRXQWLQJ� ������ 7KLV� SXEOLFDWLRQ� GHDOW� ZLWK� OHDGLQJ� HGJH�
PDQDJHPHQW�LVVXHV���

■ /DXQFKLQJ�RI�D�GHGLFDWHG�VHFWLRQ�RQ�%XVLQHVV�0DQDJHPHQW�LQ�$XVWUDOLDQ�&3$��7KH�ILUVW�DUWLFOHV��RQ�2QH�'D\�
5HSRUWLQJ� �-XO\��$XJXVW�� E\� -RKQ�3HWW\� DQG�6WHSKHQ�1J�� DQG� ,QQRYDWLRQV� LQ�0DQDJHPHQW�$FFRXQWLQJ�
�6HSWHPEHU��2FWREHU�� E\�5RE�&KHQKDOO� DQG�.LP�/DQJILHOG�6PLWK�KDYH� UHFHLYHG� WUHPHQGRXV� IHHGEDFN�
DQG�DFFODLP���

■ $Q� LQWHUQDWLRQDO� UHYLHZ� SDQHO� XVLQJ�PHPEHUV� RI� WKH� &2(�� &)2V� DQG� OHDGLQJ� DFDGHPLFV� LV� FXUUHQWO\�
EHLQJ� IRUPHG�� %HVLGHV� IDFLOLWDWLQJ� TXDOLW\� DQG� WLPHO\� UHSRUWLQJ� WR� PHPEHUV� RQ� FRQWHPSRUDU\� DQG�
HPHUJLQJ� LVVXHV�� WKH� %XVLQHVV� 0DQDJHPHQW� UHYLHZ� SDQHO� ZLOO� SURPRWH� WKH� &3$� EUDQG� QDPH� RQ� WKH�
GRPHVWLF�DQG�LQWHUQDWLRQDO�VWDJH�E\�VHOHFWLQJ�NH\�DUWLFOHV�IRU�WKH�)0$&�DUWLFOH�DZDUG�FRPSHWLWLRQ��7KH�
&)2� PHPEHUV� FRXOG� DOVR� EHFRPH� D� YDOXHG� QHWZRUN� RI� $6&3$� UHSUHVHQWDWLYHV� LQ� WKH� EXVLQHVV�
FRPPXQLW\��

■ ,QLWLDWLQJ�VXEPLVVLRQV� WR�0DQDJHPHQW�7RGD\������$XVWUDOLDQ�$FFRXQWLQJ�5HYLHZ������DQG�&)2�0DJD]LQH� ����DV�
SDUW�RI�D�IRUPDO�SXEOLFDWLRQ�VWUDWHJ\�ZLWK�3XEOLF�5HODWLRQV��

■ 0DNLQJ�D�QXPEHU�RI�VLJQLILFDQW�FRQWULEXWLRQV�WR�,)$&��7KHVH�LQFOXGH��

���� $Q�DUWLFOH�LQ�$XVWUDOLDQ�$FFRXQWLQJ�5HYLHZ�VXEPLWWHG�E\�WKH�&2(��7KH�DUWLFOH�ZDV�WLWOHG�´3URGXFWLYLW\�DQG�
3HUIRUPDQFH�,QGLFDWRUV�LQ�(QWHUSULVH�$JUHHPHQWVµ�E\�.LP�/DQJILHOG�6PLWK�DQG�'DJPDUUD�0DGGHQ��7KH�
DUWLFOH� KDV� ZRQ� D� FRPPHQGDWLRQ� DV� SDUW� RI� WKH� ����� $UWLFOH� RI� 0HULW� $ZDUG� E\� WKH� )LQDQFLDO� DQG�
0DQDJHPHQW�$FFRXQWLQJ�&RPPLWWHH�RI�,)$&��

���� 5RE�6KDUPD��FRQVXOWDQW�WR�WKH�&2(�UHFHLYHG�DQ�DZDUG�IRU�KLV�FRQWULEXWLRQ�WR�WKH������WKHPH�ERRNOHW�
WLWOHG�&UHDWLQJ�9DOXH�ZLWK�,QWHUQDO�$XGLW��,Q�DGGLWLRQ��5RE�KDV�DOVR�SURPRWHG�WKH�0DQDJHPHQW�$FFRXQWDQW�
RI�WKH�\HDU�DZDUG�LQ�WKH�,)$&�4XDUWHUO\�1HZVOHWWHU��$SULO������,)$&�LV�DOVR�FXUUHQWO\�UHYLHZLQJ�WZR�RI�KLV�
DUWLFOHV�SXEOLVKHG�LQ�$XVWUDOLDQ�&3$��'HFHPEHU�����0D\�����IRU�FRPPHQGDWLRQ�WR�RWKHU�PHPEHU�ERGLHV��
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5RE�LV�DOVR�FXUUHQWO\�ZRUNLQJ�RQ�D�VXEPLVVLRQ�IRU�WKH������WKHPH�ERRNOHW��7KH�&2(�ZLOO�FRQWLQXH�WR�
PRQLWRU�WKH�WRWDO�QXPEHU�RI�DZDUGV�UHFHLYHG�DQG�UHFRPPHQG�WKDW�D�VHSDUDWH�SUHVHQWDWLRQ�RFFXU�DW�WKH�
1DWLRQDO�%XVLQHVV�0DQDJHPHQW�&RQIHUHQFH������IRU�DOO�DZDUGV�UHFHLYHG��6XSSRUW�IRU�WKLV�LQLWLDWLYH�KDV�
DOUHDG\�EHHQ�VHFXUHG�IURP�WKH�'LUHFWRU�0HPEHU�6HUYLFHV����

■ $UWLFOHV�KDYH�EHHQ�DOVR�EHHQ�SURYLGHG�WR�$VLD�IRU�SXEOLFDWLRQ��YLVLELOLW\�DQG�OHDGHUVKLS� LQ�PDQDJHPHQW��
3URJUHVV�LV�EHLQJ�PRQLWRUHG��

$�6RXUFH�RI�7DFWLFDO�5HVSRQVHV�

7KH�&2(�DOVR�SOD\HG�D�PDMRU�UROH�DV�D�VRXUFH�RI�WDFWLFDO�UHVSRQVHV��7KH�VLJQLILFDQW�LQLWLDWLYHV�GXULQJ�WKH�\HDU�
LQFOXGH��

■ /DXQFK�RI�D�%XVLQHVV�0DQDJHPHQW�1HZVOHWWHU��DQ�HOHFWURQLF�LQIRUPDWLRQ�VHUYLFH�RQ�&3$�2QOLQH��7KLV�LV�
LVVXHG��� WLPHV�D� \HDU��ZLWK�D�&KDLUPDQ·V�SDJH� IRU�1,&&�DQG�0$&2(�&KDLUPHQ��D�3'�DGYHUWLVHPHQW�
SDJH�IRU�IRUWKFRPLQJ�PDQDJHPHQW�FRXUVHV��DQG�DQ�,)$&�VXPPDU\�SDJH�WR�IDFLOLWDWH�FRPPXQLFDWLRQ��

■ $V� SDUW� RI� WKH� 0DUFK� LVVXH� RI�$XVWUDOLDQ� &3$� RQ� 7ULSOH� %RWWRP� /LQH� $FFRXQWLQJ�� WKH� &2(� DOVR�
QHJRWLDWHG�VSHFLDO�FRQIHUHQFH�UDWHV�IRU�PHPEHUV��DQG�DUUDQJHG�IRU�DVVRFLDWH�VSRQVRUVKLS�DQG�DGYHUWLVLQJ�
UHYHQXH� IRU� WKH�7ULSOH� ERWWRP�/LQH� VHPLQDU� �IURP�0XUUD\�(GPRQGV� RI�(GPRQGV�0DQDJHPHQW���1R�
H[SHQVH�ZDV�XQGHUWDNHQ�E\�WKH�$6&3$�ZLWK�WKLV�LQLWLDWLYH��

■ 7KH�&2(�KDV�DOVR�DUUDQJHG�IRU�WKH�16:�VWDWH�VSRQVRUVKLS�RI�WKH�0DQDJHPHQW�$FFRXQWDQW�RI�WKH�<HDU�$ZDUG�
WKURXJK�D�8QLYHUVLW\�RI�7HFKQRORJ\�6\GQH\�PHPEHU��3HWHU�%RRWK��RQ�WKH�&2(��6SRQVRUVKLS�KDV�EHHQ�
RIIHUHG�IRU�D�WKUHH�\HDU�SHULRG��

■ &2(�PHPEHUV�-RKQ�3HWW\��3HWHU�%RRWK��1HLO�*XHVW��3HWHU�%HQQHWW��DQG�%LOO�0F(OUR\�IRUP�DQ�DFWLYH�3'�
VXSSRUW� JURXS� RQ� PDQDJHPHQW� UHODWHG� LVVXHV�� -RKQ� 3HWW\� �9LFWRULD�� 4XHHQVODQG� DQG� 16:�� DQG� 1HLO�
*XHVW��16:��DUH�NH\�SUHVHQWHUV�DW�WKH�&3$�&RQJUHVV·����5RE�6KDUPD�KDV�QHJRWLDWHG�ZLWK�-XVWLQ�%URZQ�
�6WHUQ�6WHZDUW��DQG�&KHHQX�6ULQLYDVDQ��2UDFOH��ZKR�KDYH�DOVR�DJUHHG�WR�GHYHORS�DUWLFOHV�DQG�SDUWLFLSDWH�
LQ� WKH� 9LFWRULDQ� &3$� &RQJUHVV� ��� DV� NH\QRWH� VSHDNHUV�� 5RE� KDV� DOVR� SUHVHQWHG� DW� WKH� )LQDQFLDO�
,QVWLWXWLRQV�'LVFXVVLRQ�*URXS��0HOERXUQH��DQG�DW�'HDNLQ�8QLYHUVLW\��

■ $�QXPEHU�RI�VXSSRUW�VHUYLFHV�KDYH�DOVR�EHHQ�PDGH�DYDLODEOH�WR�PHPEHUV�RYHU�WKH�FXUUHQW�\HDU��7KHVH�
LQFOXGH��

�
���� 3RZHU3RLQW� SUHVHQWDWLRQV� PDGH� DYDLODEOH� WKURXJK� &3$� 2QOLQH� RQ� WKH� %DODQFHG� 6FRUHFDUG�� &XVWRPHU�

3URILWDELOLW\�DQG�3HUIRUPDQFH�0DQDJHPHQW�IRU�PHPEHU�XVH�LQ�WKH�ZRUNSODFH��
���� $�3URMHFW�0DQDJHPHQW�7RRONLW�IRU�$6&3$�DQG�PHPEHU�XVH���
���� $�&KHFNOLVW�IRU�0DQDJLQJ�WKH�*67��IRUWKFRPLQJ�LQ�WKH�1RYHPEHU�%XVLQHVV�0DQDJHPHQW�1HZVOHWWHU��DQG��
���� $�6XVWDLQDELOLW\�DQG�WKH�(QYLURQPHQW�ZHE�SDJH�DV�SDUW�RI�WKH�%XVLQHVV�7RROV�VHFWLRQ�RQ�&3$�RQOLQH��
�
< 2WKHU�PLVFHOODQHRXV�&2(�WDFWLFDO�LQLWLDWLYHV�LQFOXGH��
�
���� 5HYLHZLQJ� DQG� XSGDWLQJ� RI� WKH�/HDGHUVKLS� LQ� 0DQDJHPHQW� 6WUDWHJ\� DQG� GHYHORSPHQW� RI� D� /HDGHUVKLS� LQ�

0DQDJHPHQW�6FRUHFDUG�IRU�1,&&�DQG�0$&2(�WR�HIIHFWLYHO\�PDQDJH�WKH�VWUDWHJ\�RQ�DQ�RQJRLQJ�EDVLV��
���� 6XSSRUWLQJ�WKH�9LFWRULDQ�'LYLVLRQ�&RUSRUDWH�*RYHUQDQFH�7DVN�IRUFH�ZLWK�WKHLU�&RUSRUDWH�*RYHUQDQFH�3URMHFW��
���� &RQWLQXHG�VXSSRUW�IRU�WKH������1DWLRQDO�%XVLQHVV�0DQDJHPHQW�&RQIHUHQFH�WKURXJK�DFWLYH�LQYROYHPHQW�

RQ�WKH�WHFKQLFDO�FRPPLWWHH�DQG�WKH�SURYLVLRQ�RI�D�QXPEHU�RI�VSHDNHUV�IRU�WKH�FRQIHUHQFH��
���� 7KH�&2(�KDV�DOVR�IRUPDOO\�ZULWWHQ�WR�WKH�'LUHFWRU�RI�(GXFDWLRQ�ZLWK�DQ�RIIHU�WR�FRQWULEXWH�WRZDUGV�WKH�

&3$�SURJUDP��7KH�GLUHFWRUV�RI�0HPEHU�6HUYLFHV�DQG�3URIHVVLRQDO�6HUYLFHV�KDYH�DOVR�EHHQ�DOHUWHG�WR�WKH�
PDQDJHPHQW�DFFRXQWLQJ�IUDPHZRUN�WKDW�LV�FXUUHQWO\�EHLQJ�FRQVLGHUHG�E\�,)$&���
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���� 7KH�'LUHFWRU�RI�,QWHOOHFWXDO�&DSLWDO�KDV�UHQHZHG�WKH�DJUHHPHQW�ZLWK�&0$�&DQDGD�DV�SDUW�RI�WKH�&3$�
�����SURMHFW�´2QH�-XPS�$KHDGµ���

���� 7KH�&2(�KDV�HQJDJHG�LQ�D�QXPEHU�RI�FRRSHUDWLYH�DUUDQJHPHQWV�RQ�D�VHUYLFH� H[FKDQJH�QR� IHH�EDVLV�ZLWK�D�
QXPEHU�RI�OHDGLQJ�RUJDQL]DWLRQV�DQG�GHSDUWPHQWV�DV�SDUW�RI�LWV�ZRUN�SURJUDP��7KH�$XVWUDOLDQ�%XUHDX�RI�
6WDWLVWLFV��0RQDVK�&HQWUH� IRU�(QYLURQPHQWDO�5HVHDUFK��0DFTXDULH�&HQWUH�RI�.QRZOHGJH�0DQDJHPHQW��
8QLYHUVLW\� RI� 7HFKQRORJ\�� 6\GQH\�� 6WHUQ� 6WHZDUW��2UDFOH�� DQG� WKH�*����� 6HYHUDO� RI� WKHVH� SURMHFWV� DUH�
FXUUHQWO\�LQ�SURJUHVV��
�

�
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(QGQRWHV�
�
��7KH�FRPSHWHQF\�SURMHFW�IRU�WKH�WZR�SURIHVVLRQDO�ERGLHV��WKH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�LQ�$XVWUDOLD�

DQG�WKH�$6&3$��ZDV�FRQGXFWHG�E\�%LOO�%LUNHWW��ZKR�LV�WHFKQLFDO�VXSSRUW�IRU�)0$&��

��7KH�1DWLRQDO�&RXQFLO� LV� D�PHPEHU� FRXQFLO� WKDW� LV� UHVSRQVLEOH� IRU� WKH�$6&3$�JRYHUQDQFH�DW� WKH�KLJKHVW�
OHYHO��,W�LV�HTXLYDOHQW�WR�D�FRUSRUDWLRQV�ERDUG�RI�GLUHFWRUV��

��7KH�LQWHOOHFWXDO�FDSLWDO�VHUYLFH�XQLW�LV�D�XQLW�WKDW�LV�UHVSRQVLEOH�IRU�OHYHUDJLQJ�WKH�LQWHOOHFWXDO�FDSLWDO�RI�WKH�
$6&3$�PHPEHUVKLS��,WV�UROH�LV�IXUWKHU�RXWOLQHG�LQ�WKH�EDFNJURXQG�VHFWLRQ�RI�WKLV�SDSHU��

��6RPH�$XVWUDOLDQ�HYLGHQFH�RQ�WKH�UROH�RI�$XVWUDOLDQ�SURIHVVLRQDO�DVVRFLDWLRQV�LV�SURYLGHG�LQ�3RZHU�3URJUHVV�DQG�
3URILW��$�+LVWRU\�RI�WKH�$FFRXQWLQJ�3URIHVVLRQ��/LQQ���������+RZHYHU��VSHFLILF�GHYHORSPHQWV�LQ�PDQDJHPHQW�
DFFRXQWLQJ� DUH� QRW� RXWOLQHG�� ,Q� DGGLWLRQ�� WKH� VKDSLQJ� RI� D� ´QHZµ� PDQDJHPHQW� DFFRXQWDQW� LV� QRW�
GHVFULEHG��

��&RQWHQW� DQDO\VLV� LV� D� VFLHQWLILF�� REMHFWLYH�� V\VWHPDWLF�� TXDQWLWDWLYH�GHVFULSWLRQ�RI� FRPPXQLFDWLRQV� FRQWHQW�
�.DVVDUMLDQ���������

�� 3ULRU� WR������ � 1DWLRQDO� &RXQFLO� KDG� � H[SUHVVHG� FRQFHUQ� DQG� GLVVDWLVIDFWLRQ� ZLWK� WKH� RYHUDOO� VWUXFWXUH���
RSHUDWLRQ� DQG� JRYHUQDQFH� ZLWK� WKH� $6&3$�� ,Q� RUGHU� WR� DOLJQ� WKH� $6&3$�PRUH� FORVHO\� WR� VHUYLFH�
PHPEHU� QHHGV� WKH� VWUXFWXUH� UHYLHZ� ZDV� FRPPLVVLRQHG�� 'HWDLOV� RI� WKLV� OLQH� RI� UHDVRQLQJ� IRU� WKH�
VWUXFWXUDO�UHYLHZ�KDYH�EHHQ�FRQILUPHG�IURP�FRQYHUVDWLRQV�ZLWK�*DU\�(GQH\��WKH�FXUUHQW�OHJDO�FRXQFLO�
RI�WKH�$6&3$��ZKR�ZDV�DFWLYHO\�LQYROYHG�LQ�WKH�VWUXFWXUDO�UHYLHZ�SURFHVV�DQG�ZDV�WKH�ILUVW�'LUHFWRU�
,QWHOOHFWXDO�&DSLWDO��

��7KHVH�JRDOV�KDYH�EHHQ�FRQILUPHG�LQ�WKH�1DWLRQDO�&RXQFLO�&HQWUH�RI�([FHOOHQFH�7DVN�IRUFH�GHWDLOHG�UHSRUW�
�GDWHG����2FWREHU��������

��7KH�PLVVLRQ�VWDWHPHQW�ZDV�QRW�GLIIHUHQW�WR�WKH�RULJLQDO�PLVVLRQ�VWDWHPHQW�DW�WKH�WLPH�RI�IRUPDWLRQ�RI�WKH�
&HQWUHV�RI�([FHOOHQFH���

�� 0LFKDHO� 0F.HQQD�� WKH� WKHQ� ([HFXWLYH� 'LUHFWRU� RI� WKH� $6&3$�� DSSURDFKHG� %LOO� %LUNHWW� DV� 'LUHFWRU� RI�
$&0$'��DQG�'HQLV�0DQVRXU�DV�&KDLUPDQ�RI�$&0$'��'HQLV�ZDV�DOVR�RQ�WKH�6WDWH�&RXQFLO�RI�WKH�
6RFLHW\��WR�WDNH�D�UROH�LQ�IRUPLQJ�WKH�0$&2(���'HQQLV�XQGHUWRRN�WR�&KDLU�LW��E\�UXOH��KDYLQJ�WR�VWHS�
GRZQ�IURP�6WDWH�&RXQFLO� IRU� WKLV�SXUSRVH���DQG�UHFUXLWHG�D�QXPEHU�RI�PHPEHUV�IURP�WKH�$&0$'�
PDQDJHPHQW�FRPPLWWHH�WHDP���$�FRQWUDFW�ZDV�VLJQHG�EHWZHHQ�WKH�6RFLHW\�DQG�$&0$'��SURYLGLQJ�IRU�
$&0$'�WR�FUHDWH�WHFKQLFDO�VXSSRUW�IRU�WKH�&2(��%LOO�%LUNHWW�ZDV�WR�EH�SUHVHQW�DW�0$&2(�PHHWLQJV�
UHSUHVHQWLQJ�$&0$'�DQG�LWV�WHFKQLFDO�VXSSRUW�DQG�0DULD�%DUEHUD�ZDV�VHFRQGHG�WR�WKH�SRVLWLRQ�ZLWKLQ�
$&0$'� RQ� D� IXOO� WLPH� EDVLV� WR� ZRUN� DV� WHFKQLFDO� VXSSRUW� IRU� WKH�0$&2(�� � 7KH� VDPH� FRQWUDFW�
SURYLGHG�WKDW�$&0$'�ZRXOG�VHUYH�ERWK�WKH�6RFLHW\�DQG�WKH�,QVWLWXWH�LQ�VXSSRUWLQJ�WKH�UHSUHVHQWDWLYH�
RQ�WKH�)0$&��,Q�WHUPV�RI�LQWHUQDO�PDQDJHPHQW�ZLWKLQ�WKH�$6&3$��*DU\�(GQH\�ZKR�ZDV�OHJDO�FRXQFLO�
DOVR�DVVXPHG� WKH�SRUWIROLR�RI�'LUHFWRU� ,QWHOOHFWXDO�&DSLWDO��.DUHQ�+LOO� DVVXPHG� WKH� WLWOH�RI�1DWLRQDO�
&RRUGLQDWRU� ,QWHOOHFWXDO�&DSLWDO�� 6KH�ZDV� UHVSRQVLEOH� IRU� FRRUGLQDWLRQ�RI�SXEOLFDWLRQV�PHHWLQJV� DQG�
RXWSXWV�RI�DOO�&HQWUHV�RI�([FHOOHQFH��

��� &XUUHQWO\�� D� QHWZRUN� RI� ��� VSHFLDOLVHG� &HQWUHV� RI� ([FHOOHQFH� RSHUDWHV� DFURVV� $XVWUDOLD� WR� SURYLGH�
DXWKRULWDWLYH� LQIRUPDWLRQ� WR� WKH�6RFLHW\�� JRYHUQPHQW��EXVLQHVV� DQG� WKH�PHGLD��7KHVH� LQFOXGH��$XGLW��
(WKLFV��([WHUQDO�5HSRUWLQJ��)LQDQFLDO�3ODQQLQJ��,QIRUPDWLRQ�0DQDJHPHQW�DQG�7HFKQRORJ\��,QVROYHQF\�
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DQG� 5HFRQVWUXFWLRQ�� 6WUDWHJLF� %XVLQHVV� 0DQDJHPHQW� �0DQDJHPHQW� $FFRXQWLQJ��� 3XEOLF� 6HFWRU�
$FFRXQWLQJ��6XSHUDQQXDWLRQ��7D[DWLRQ��7UHDVXU\��DQG�6PDOO�%XVLQHVV��

���0DQ\�PHPEHUV�KDYH�WDNHQ�WKH�RSSRUWXQLW\�WR�DFWLYHO\�SDUWLFLSDWH�LQ�WKH�&HOOV��FRQWULEXWLQJ�WR�WKH�H[FKDQJH�
RI� LQIRUPDWLRQ� DQG� LGHDV� WKDW� LQIOXHQFH� WKH� GLUHFWLRQ� RI� WKH� 6RFLHW\� DQG� XOWLPDWHO\� WKH� SURIHVVLRQ��
7KHUH�DUH�QRZ�PRUH�WKDQ�����PHPEHUV�LQYROYHG�DQG�RYHU����&HOOV�RSHUDWLQJ�WKURXJKRXW�$XVWUDOLD��

���7KHUH�ZHUH�D�QXPEHU�RI�GLIILFXOWLHV�DVVRFLDWHG�ZLWK�WKH�RSHUDWLRQ�RI�FHOOV�SDUWLFXODUO\�ZLWK�FRPPXQLFDWLRQ�
DQG�JHRJUDSKLFDO� ORFDWLRQ��&HOOV�ZHUH�VSUHDG� WKURXJKRXW� WKH�ZKROH�RI�$XVWUDOLD�� ,Q�UHFHQW� WLPHV�� WKH�
0DQDJHPHQW� $FFRXQWLQJ� &HQWUH� RI� ([FHOOHQFH� KDV� RSHUDWHG� RQ� D� SURMHFW� VSHFLILF� EDVLV� WKURXJK� D�
V\VWHP� RI� YLUWXDO� FRPPXQLWLHV� WKDW� FRPPXQLFDWH� ZLWK� RQH� DQRWKHU� E\� H�PDLO�� &HOOV� DUH� JHQHUDOO\�
IRUPHG�ZLWK�D�ILQLWH�OLIH�ZLWK�VSHFLILF�WHUPV�RI�UHIHUHQFH�RQ�D�SURMHFW�VSHFLILF�EDVLV��

���$V�QRWHG�HDUOLHU��%LOO�%LUNHWW�LV�DOVR�WHFKQLFDO�VXSSRUW�WR�)0$&�DQG�WKHUHIRUH�,QWHUQDWLRQDO�GHYHORSPHQWV�
KDYH�DOVR�SODFHG�D�SLYRWDO�UROH�LQ�VKDSLQJ�WKH�QDWXUH�DQG�GLUHFWLRQ�RI�WKH�&HQWUHV�RI�([FHOOHQFH��7KLV�
LVVXH�LV�IXUWKHU�H[SORUHG�LQ�WKH�IROORZLQJ�VHFWLRQ�RI�WKH�SDSHU��

��� 0DULD� %DUEHUD� ZDV� WKH� SULQFLSDO� DXWKRU� RI� WKLV� SXEOLFDWLRQ�� 7KH� 0DQDJHPHQW� $FFRXQWLQJ� &HQWUH� RI�
([FHOOHQFH�FRQWLQXHG�WR�SURGXFH�QXPHURXV�VKRUWHU�UHSRUWV��VXEPLVVLRQV��FRPPHQWDULHV�DQG�VXSSRUW�DW�
3'� HYHQWV� EHWZHHQ� ����� DQG� ������ +RZHYHU�� WKH� ILUVW�PDMRU� DFKLHYHPHQW� LQ� WHUPV� RI� LWV� WKRXJKW�
OHDGHUVKLS�PLVVLRQ�ZDV� DFKLHYHG�ZLWK� LWV� HQYLURQPHQWDO� DFFRXQWLQJ�SXEOLFDWLRQ��$QRWKHU�SXEOLFDWLRQ�
RQ�0DQDJHPHQW�$FFRXQWLQJ�)XWXUHV�VWDUWHG�HDUOLHU�WKDQ�WKH�(QYLURQPHQWDO�$FFRXQWLQJ�JXLGHOLQH��EXW�
ZDV�FRPSOHWHG�DW�D�ODWHU�VWDJH��

���7KH�VXEVFULSWLRQ�VHUYLFH�ZDV�XVHG�DV�D�PHFKDQLVP�WR�PDNH�WKH�LQWHOOHFWXDO�FDSLWDO�DFWLYLWLHV�RI�WKH�&HQWUHV�
RI�([FHOOHQFH� ILQDQFLDOO\� VHOI�VXIILFLHQW��7KLV� VHUYLFH�FRQWLQXHG�IRU���\HDUV� WLOO�2FWREHU�������'XULQJ�
WKLV� WLPH���QHZVOHWWHUV�ZHUH�SURGXFHG��7KH� VXEVFULSWLRQ� VHUYLFH�ZDV�GLVFRQWLQXHG�RQ� WKH�EDVLV�RI� D�
VWUDWHJLF�UHYLHZ�UHFRPPHQGDWLRQ�RI�WKH�&HQWUHV�RI�([FHOOHQFH�LQ�2FWREHU�������7KLV�ZDV�EHFDXVH�WKH�
UHYLHZ� EHOLHYHG� WKDW� WKH� VXEVFULSWLRQ� VHUYLFH� GLG� QRW� HQMR\� VXIILFLHQW� WDNH� XS� LQ� VRPH� RI� WKH� RWKHU�
&HQWUHV� RI� ([FHOOHQFH�� )URP� WKDW� SRLQW� IRUZDUG� PHPEHUV� KDG� WKH� RSSRUWXQLW\� WR� SXUFKDVH� PDMRU�
SXEOLFDWLRQV� RQ� D� VLQJOH� LWHP�E\� LWHP�EDVLV��$�SXEOLFDWLRQ�PDQDJHU�ZDV� DOVR� DSSRLQWHG�� DQG�KDG� WR�
MXVWLI\� HDFK� SXEOLFDWLRQ� GHFLVLRQ� RQ� WKH� EDVLV� RI� FRPPHUFLDO� YLDELOLW\��0RVW� RWKHU� SXEOLFDWLRQV� KDYH�
VLQFH�DSSHDUHG�LQ�VHSDUDWH�VHFWLRQV�RI�WKH�MRXUQDO�DQG�HOHFWURQLFDOO\�RQ�FSDRQOLQH�DV�D�IUHH�VHUYLFH�IRU�
WKH� PHPEHUVKLS�� 7KH� QHZVOHWWHU� KDV� EHHQ� UHODXQFKHG� DV� WKH� %XVLQHVV� 0DQDJHPHQW� 1HZVOHWWHU� RQ�
FSDRQOLQH�� $W� WKH� WLPH� RI� ZULWLQJ� IRXU� QHZVOHWWHUV� DUH� FXUUHQWO\� DYDLODEOH�� 0HPEHUV� FDQ� QRZ� DOVR�
UHFHLYH�D�IUHH�ZHHNO\�H�PDLO�VHUYLFH�WKDW�ZRXOG�DOHUW�WKHP�WR�ZKDW�LV�QHZ�RQ�WKH�ZHEVLWH��

���&XUUHQWO\��DSSUR[LPDWHO\�����RI�WKH�$6&3$·V��������PHPEHUVKLS�DUH�HQJDJHG�LQ�LQGXVWU\�DQG�FRPPHUFH��
2I�WKLV�JURXS�������PHPEHUV�XVH�WKH�GHVLJQDWLRQ�¶PDQDJHPHQW�DFFRXQWLQJ·�RU�¶EXVLQHVV�PDQDJHU·� LQ�
WKHLU� PHPEHUVKLS� IRUP�� 7KHUHIRUH�� WKHUH� LV� DOZD\V� OLNHO\� WR� EH� D� VWURQJ� GHPDQG� IRU� PDQDJHPHQW�
DFFRXQWLQJ�LVVXHV�E\�$6&3$�PHPEHUV��

���%RWK�&KDUOHV�*ULVV�WKH�IRUPHU�&KDLUPDQ�DQG�%LOO�0F(OUR\�WKH�FXUUHQW�&KDLUPDQ��SOD\HG�DQ�DFWLYH�UROH�LQ�
FRPPXQLFDWLQJ�WKH�)0$&�PHVVDJH�WR�WKH�$6&3$�PHPEHUVKLS��%RWK�KDYH�EHHQ�6WDWH�&RXQFLOORUV�DW�
WKH� $6&3$� LQ� 9LFWRULD� DQG� 1HZ� 6RXWK� :DOHV� UHVSHFWLYHO\�� ,Q� DGGLWLRQ�� %LOO� 0F(OUR\� KDV� EHHQ� D�
PHPEHU� RI� WKH� &HQWUH� RI� ([FHOOHQFH� VLQFH� ����� DQG� FXUUHQWO\� SOD\V� D� PDMRU� UROH� LQ� VKDSLQJ� WKH�
LQWHOOHFWXDO�GLUHFWLRQ�RI�0DQDJHPHQW�$FFRXQWLQJ�DW�WKH�$6&3$���
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���:LWK�&KDUOHV�*ULVV�DV�$XVWUDOLD
V�UHSUHVHQWDWLYH��)0$&�WRRN�D�PDMRU�UROH�LQ�SXVKLQJ�WKH�LQLWLDWLYHV�RI�WKH�

)0$&� IRUZDUG�� WKH� DUWLFOHV� DZDUG� SURJUDP�� WKH� WKHPH� ERRNOHWV�� WKH� HQGRUVHG� DUWLFOHV�� ZHUH� DOO�
LQLWLDWLYHV�SURSRVHG�RU�VWURQJO\�VXSSRUWHG�E\�$XVWUDOLD��&KDUOHV�*ULVV�ZDV�D�9LFWRULDQ�6WDWH�&RXQFLOORU�
RI�WKH�$6&3$�DQG�VHUYHG�DV�([HFXWLYH�'LUHFWRU�IURP��6HSWHPEHU������WR�-XQH�������

���$V�QRWHG�HDUOLHU��LQ�2FWREHU�������D�UHYLHZ�RI�WKH�&HQWUHV�RI�([FHOOHQFH�ZDV�FRQGXFWHG��7KH�PLVVLRQ��UROH�
DQG�VFRSH�RI�RSHUDWLRQ�RI�WKH�&HQWUHV�RI�([FHOOHQFH�ZDV�UHDIILUPHG��+RZHYHU��WKH�VXEVFULSWLRQ�VHUYLFH�
ZDV�GLVFRQWLQXHG��0HPEHUV�FRXOG�SXUFKDVH�PDMRU�SXEOLFDWLRQV�RQ�DQ�LQGLYLGXDO�LWHP�EDVLV�WKURXJK�WKH�
&3$�ERRNVWRUH��7KH�SULPDU\�SXEOLFDWLRQ�RXWOHWV�WKDW�HPHUJHG�ZHUH�FSDRQOLQH�DQG�$XVWUDOLDQ�&3$��

���6HH�)0$&·V�$�9LHZ�RI�7RPRUURZ��7KH�6HQLRU�)LQDQFLDO�2IILFHU� LQ� WKH�<HDU������DQG�$�YLHZ�RI�7RPRUURZ��
0DQDJHPHQW�$FFRXQWLQJ�LQ�WKH�<HDU�������

��� 7KH� 1,&&� LV� D� PHPEHU� VHFWRU� FRPPLWWHH� ZLWKLQ� WKH� $6&3$� JRYHUQDQFH� VWUXFWXUH� UHVSRQVLEOH� IRU�
UHSUHVHQWLQJ�WKH�PHPEHU�LQWHUHVWV�LQ�,QGXVWU\�DQG�&RPPHUFH��%RWK�WKH�1,&&�DQG�WKH�0$&2(��KDYH�
D�FORVH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�&KDLUPHQ�RI�ERWK�&RPPLWWHHV�VLWWLQJ�LQ�RQ�RQH�DQRWKHU·V�PHHWLQJV��
)ROORZLQJ�IURP�WKH�UHVROXWLRQ�RI�1DWLRQDO�&RXQFLO�RQ���$XJXVW��������´7R�HVWDEOLVK�D�ZRUNLQJ�SDUW\�
RI� WKH� UHOHYDQW� VHFWRU� FRPPLWWHH� DQG� &HQWUHV� RI� ([FHOOHQFH� WR� GHYHORS� D� SDSHU� RQ� D� FRRUGLQDWHG�
DSSURDFK�WR�/HDGHUVKLS�LQ�0DQDJHPHQW�$FFRXQWLQJ�«µ��D�WDVNIRUFH�FRPSULVLQJ�PHPEHUV�IURP�ERWK�
FRPPLWWHHV�ZDV�IRUPHG�IRU�WKH�SXUSRVH�RI�GHWHUPLQLQJ�VWUDWHJLF�GLUHFWLRQV�IRU�OHDGHUVKLS��

���7KH�1DWLRQDO�&RXQFLO�LV�HTXLYDOHQW�WR�D�ERDUG�RI�GLUHFWRUV�IRU�D�FRPPHUFLDO�RUJDQLVDWLRQ��

���$GHTXDWH�UHVRXUFHV��ERWK�ILQDQFLDO�DQG�WHFKQLFDO��IRU�WKH�0$&2(�ZRUN�SURJUDP�ZDV�WR�EHFRPH�D�FULWLFDO�
UHFRPPHQGDWLRQ��,Q�WKH������0$&2(�&KDLUPDQ·V�UHSRUW�WR�1DWLRQDO�&RXQFLO�LW�ZDV�UHFRJQLVHG�WKDW�
QR�SXEOLFDWLRQV�FRXOG�EH�DFKLHYHG�WKDW�\HDU�EHFDXVH�RI�WKH�LQDGHTXDWH�UHVRXUFH�OHYHOV��SDUWLFXODUO\�WKH�
SDUW�WLPH�WHFKQLFDO�VXSSRUW�EHLQJ�SURYLGHG�WR�WKH�0$&2(��'XH�WR�IXOO�WLPH�VXSSRUW��5RE�6KDUPD���
WKH� 0$&2(� FRXOG� VXVWDLQ� D� QXPEHU� RI� LQLWLDWLYHV� WKDW� LQFOXGHG� WKH� FRPSOHWH� SXEOLFDWLRQ� RI� WKH�
%XVLQHVV�0DQDJHPHQW�*XLGHOLQHV�WKURXJK�D�VWUDWHJLF�DOOLDQFH�ZLWK�&0$�&$1$'$��,Q�DGGLWLRQ��WKH�
EXVLQHVV�PDQDJHPHQW� QHZVOHWWHU�� DQG� WKH� EXVLQHVV�PDQDJHPHQW� VHULHV� &ROXPQ� �LQ�$XVWUDOLDQ� &3$��
ZHUH�ODXQFKHG��1XPHURXV�UHVHDUFK�UHSRUWV�ZHUH�DOVR�SXEOLVKHG��7KH�0$&2(������&KDLUPDQ·V�UHSRUW�
RXWOLQHG�D�WRWDO�RI�����DUWLFOHV�DQG�RWKHU�RXWSXWV�IRU�WKH�\HDU��$�VXPPDU\�RI�WKH�DFKLHYHPHQWV�RI�WKH�
&HQWUH�RI�([FHOOHQFH�LV�LQ�$SSHQGL[����,Q�DGGLWLRQ��WKH�&HQWUH�FRXOG�DOVR�DFWLYHO\�SXUVXH�QHZ�LQLWLDWLYHV�
VXFK�DV�WKH�IRUPDWLRQ�RI�D�9LUWXDO�&HQWUH�IRU�%HQFKPDUNLQJ�DQG�0DQDJHPHQW�WUHQGV�DQG�.QRZOHGJH�
&RQQHFWLRQV�� D� YLUWXDO� OLEUDU\� RQ� WKH� LQWHUQHW��0RVW� RI� WKHVH� LQLWLDWLYHV� FDQ� EH� YLHZHG� WKURXJK� WKH�
VWUDWHJLF�EXVLQHVV�PDQDJHPHQW�PHPEHU�VHFWLRQ�RI�FSDRQOLQH�DW�ZZZ�FSDRQOLQH�FRP�DX��

��� 7KHVH� DFWLRQV� DQG� SULRULWLHV� DUH� PDQDJHG� RQ� DQ� RQJRLQJ� EDVLV� WKURXJK� D� OHDGHUVKLS� LQ� PDQDJHPHQW�
VFRUHFDUG� WKDW� LV� XVHG� E\� ERWK� WKH� 1,&&� DQG� 0$&2(� PHPEHU� FRPPLWWHHV�� 7KH� OHDGHUVKLS� LQ�
PDQDJHPHQW�VFRUHFDUG� LV�D�VLPLODU�FRQFHSWXDO� WRRO� WR� WKH�EDODQFHG�VFRUHFDUG�RI�.DSODQ�DQG�1RUWRQ�
��������

��� 7KH� PHPEHU� GDWDEDVH� UHYHDOHG� WKDW� ������ PHPEHUV� LQ� WKH� RYHUDOO� &3$�PHPEHUVKLS� XVHG� WKH� WLWOH� RI�
¶PDQDJHPHQW�DFFRXQWDQW·�RU�¶EXVLQHVV�PDQDJHU·��7KH�UDQGRP�VDPSOHV�RI�������PHPEHUV�ZHUH�GUDZQ�
IURP�WKLV�VXEVHW��
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��� 7KH� UHVSRQGHQWV� ZHUH� ZHLJKWHG� WRZDUGV� WKH� UHVRXUFHV� ������ ILQDQFLDO� VHUYLFHV� ������ DQG� RWKHU� VHUYLFH�

LQGXVWULHV� ������ )RU� D� FRPSOHWH� GLVFXVVLRQ� VHH� WKH� VWUDWHJLF� EXVLQHVV� PDQDJHPHQW� SDJH� RQ�
ZZZ�FSDRQOLQH�FRP�DX��

��� 7KLV� SULQFLSOH� ZDV� DOVR� FRUURERUDWHG� LQ� SDJH� �� RI� WKH�$QQXDO�0$&2(�&KDLUPDQ·V� UHSRUW� WR�1DWLRQDO�
&RXQFLO��GDWHG����2FWREHU���������&3$������LV�WKH�$6&3$·V�VWUDWHJLF�SODQ�WR�������

��� 6HH� WKH� RXWSXWV� RI� WKH� &2(� RQ� WKH� VWUDWHJLF� EXVLQHVV� PDQDJHPHQW� VHFWLRQ� RI� WKH� $6&3$� ZHEVLWH�
ZZZ�FSDRQOLQH�FRP�DX��
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6\QRSVLV�

�
��� ,QWURGXFWLRQ�
� � 7KH�,&$$·V�+LVWRULFDO�/HJDF\�XQGHU�&KDOOHQJH�
�
��� 8QGHUO\LQJ�)DFWRUV�
� � 7KH�*URZLQJ�1XPEHU�RI�&$%6�
� � 7KH��,&$$·V�9LVLRQ�RI�0DFUR�&KDQJH�
� � 7KH�%UHDNGRZQ�RI�WKH�,&$$·V�$WWHPSWHG�0HUJHU�ZLWK�WKH�$6&3$�
�
��� 7KH�,&$$·V�&KDQJH�3URFHVV�
�
��� 7KH�,&$$·V�)XWXUH�$VSLUDWLRQV��,QLWLDWLYHV�DQG�0RGHV�RI�2UJDQLVDWLRQ�
�
$SSHQGL[�
�
(QGQRWHV�

������������������������������������������������������

� �&KULV�3RXOODRV� LV�$VVRFLDWH�3URIHVVRU� LQ�$FFRXQWLQJ��8QLYHUVLW\�RI�:ROORQJRQJ��$XVWUDOLD�� �7KLV�
SDSHU�ZDV�VXEPLWWHG�RQ����'HFHPEHU������� �7KH�FRPPHQWV�DQG�VXJJHVWLRQV�RI�$OOHQ�%OHZLWW�� WKH�
,&$$·V�'HSXW\�&(2��0LFKDHO�1D]]DUL��5HJLRQDO�0DQDJHU�IRU�9LFWRULD�	�7DVPDQLD��DQG�FR�DXWKRU�
RI�WKH�6HUYLQJ�GRFXPHQW�FLWHG�EHORZ���%URRNH�%URXJKWRQ��'LYLVLRQDO�*HQHUDO�0DQDJHU��6WDQGDUGV�	�
&RPSOLDQFH� DQG� *LOOLDQ� &DSSHOOHWWR�� 'LYLVLRQDO� *HQHUDO� 0DQDJHU�� 3URIHVVLRQDO� (GXFDWLRQ�� DUH�
JUDWHIXOO\�DFNQRZOHGJHG���7KDQNV�DOVR�WR�%LOO�%LUNHWW�IRU�KLV�FRPPHQWV�RQ�HDUOLHU�GUDIWV��

�
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��� ,1752'8&7,21�
�
7KH�,&$$·V�KLVWRULFDO�OHJDF\�XQGHU�FKDOOHQJH�
�
2ULJLQDOO\�FRQFHLYHG�DV�D�QDWLRQDO�ERG\�IRU�HOLWH�SXEOLF�DFFRXQWDQWV�� WKH�,&$$�ZDV�LQFRUSRUDWHG�E\�
5R\DO�&KDUWHU�LQ��������,WV�LGHQWLW\��JRYHUQDQFH��IXQFWLRQV��PHPEHU�VHUYLFHV�DQG�UHODWLRQV�ZLWK�RWKHUV�
�LQ� WKH� DFFRXQWDQF\� FRPPXQLW\� DQG� RXWVLGH� LW�� KDYH� ODUJHO\� EHHQ� RULHQWHG� WR� VHUYH� DFFRXQWDQWV� LQ�
SXEOLF�SUDFWLFH���7KH�YDOXHV�SURPRWHG�E\�LW��VXFK�DV�REMHFWLYLW\�DQG�LQGHSHQGHQFH��DUH�DWWXQHG�WR�WKH�
H[WHUQDO� DXGLW� UROH�SHUIRUPHG�E\� WKH� ,&$$·V�PHPEHUV�� �7KH� ,QVWLWXWH�KDV� ORQJ�SURPRWHG� WKH� ODEHO�
¶&KDUWHUHG�$FFRXQWDQW·�� DQG� WKH� DVVRFLDWHG� DFURQ\P� ¶&$·�� � ¶&$·� KDV� EHHQ� D� V\PERO� DURXQG�ZKLFK�
PHPEHUV·� LQGLYLGXDO� DQG� JURXS� LGHQWLW\� KDV� FRDOHVFHG� DQG� WKURXJK�ZKLFK�PHPEHUVKLS� RI� DQ� HOLWH�
ERG\� KDV� EHHQ� VLJQLILHG� WR� WKH� RXWVLGH� ZRUOG�� � 7KH� ,QVWLWXWH·V� VRFLDO� FRQWULEXWLRQ�� PRUH� EURDGO\�
FRQFHLYHG�� KDV� UHYROYHG� DURXQG� WKH� HGXFDWLRQ��PRQLWRULQJ� DQG� GLVFLSOLQLQJ� RI� LWV�PHPEHUV� DQG� LWV�
LQIOXHQFH�RQ�$XVWUDOLDQ�DFFRXQWLQJ�DQG�DXGLWLQJ�VWDQGDUGV��
�
:KLOH� WKH� ,QVWLWXWH·V� FRQFHUQ� ZLWK� PDLQWDLQLQJ� WKH� VWDQGDUGV� DQG� GLVFLSOLQH� RI� PHPEHUV� UHPDLQV�
XQDEDWHG��PDQ\�RI� WKH�RWKHU� HOHPHQWV� LQ� LWV�PDNH�XS� DUH� VXEMHFW� WR� UH�HYDOXDWLRQ��� �$SSUR[LPDWHO\�
���� RI� WKH� ,QVWLWXWH·V� PHPEHUV� DUH� QRZ� QRW� LQ� SXEOLF� SUDFWLFH�� � 7KH� SURSRUWLRQ� RI� &KDUWHUHG�
$FFRXQWDQWV�LQ�EXVLQHVV��¶&$%6·��LV�H[SHFWHG�WR�UHDFK�����ZLWKLQ����\HDUV��,&$$��6HUYLQJ�&KDUWHUHG�
$FFRXQWDQWV� LQ� %XVLQHVV�� ������ S�� ������ � ([WHUQDO� DXGLW� LV� QRZ� D� PDWXUH� VHUYLFH� DUHD� DQG� WKH� YDOXHV�
DVVRFLDWHG�ZLWK�LW�PD\�QRW�ILW�ZLWK�WKH�PRUH�G\QDPLF�EXVLQHVV�RULHQWHG�VHJPHQWV�RI�DFFRXQWLQJ�ZRUN��
�
7KH�PDUNHW� IRU�DFFRXQWLQJ� VHUYLFHV�KDV�HYROYHG� LQWR�D�PRUH�EURDG�EDVHG�PDUNHW�IRU�EXVLQHVV�VHUYLFHV��
VRPH�RI�ZKLFK�DUH�UHOHYDQW�WR�RWKHU�HQWLWLHV�DV�ZHOO��H�J���JRYHUQPHQW����7KHUH�LV��WKHUHIRUH��D�IHHOLQJ�
WKDW� ¶DFFRXQWLQJ·� LV� QR� ORQJHU� DQ� DSSURSULDWH� GHVFULSWRU� IRU� WKH� SURIHVVLRQ�� �1HYHUWKHOHVV�� ¶&$·�−�
FRQFHLYHG�DV�D�EUDQG�QDPH�V\PEROL]LQJ�KLJK�VWDQGDUGV��LQGHSHQGHQFH�DQG�SURIHVVLRQDO�LQWHJULW\�−�LV�
DQ�DVSHFW�RI�WKH�,QVWLWXWH·V�KLVWRULFDO�OHJDF\�ZKLFK�LV�ZLGHO\�KHOG�WR�EH�RI�RQJRLQJ�YDOXH��
�
)XUWKHU�� QDWLRQDO� UHJXODWLRQ�RI� H[WHUQDO� �ILQDQFLDO�� UHSRUWLQJ� LV� RI� OHVVHU� LPSRUWDQFH� LQ� D�JOREDOL]HG��
GHUHJXODWHG�ZRUOG�ZKHUH� WKH�PRPHQWXP�IDYRXUV� LQWHUQDWLRQDO�KDUPRQL]DWLRQ�� � ,Q� WKLV�DQG� LQ�RWKHU�
ZD\V�WKH�,QVWLWXWH�VHHV�LWVHOI�DV�PRYLQJ�EH\RQG�QDWLRQDO�ERXQGDULHV�RQ�WR�WKH�LQWHUQDWLRQDO�VWDJH����,Q�
WKH�IDFH�RI�VXFK�FKDQJHV��WKH�HGXFDWLRQDO�DQG�RWKHU�VHUYLFHV�RIIHUHG�WR�PHPEHUV�−� LQGHHG��WKH�YHU\�
PLVVLRQ��VWUXFWXUHV�DQG�SURFHVVHV�RI�WKH�,&$$�− DUH�DOO�EHLQJ�UHWKRXJKW���
�
$W� WKH� VDPH� WLPH� DV� WKHVH� FKDQJHV� DUH� RFFXUULQJ�� DFFRXQWLQJ� SUDFWLFH� LQ� EXVLQHVV� LV� LWVHOI� FKDQJLQJ�
VLJQLILFDQWO\�� � ,W� LV�EHFRPLQJ� LQWLPDWHO\� OLQNHG�ZLWK� �LI�QRW�PXWDWLQJ� LQWR�� WKH�VWUDWHJLF�PDQDJHPHQW�RI�
RUJDQL]DWLRQV�� DQG� LV� RULHQWHG� WRZDUGV� RQJRLQJ� YDOXH� FUHDWLRQ�� � 7KLV� SDSHU� H[SORUHV� WKH� LQWHUDFWLRQ�
EHWZHHQ�WKLV�HYROXWLRQ�DQG�WKH�FKDQJHV�IDFHG�E\�WKH�,&$$�RXWOLQHG�DERYH���,W�GHDOV�ZLWK�WKDW�SDUW�RI�WKH�
,&$$·V� FKDOOHQJH� WKDW� LV� DVVRFLDWHG�ZLWK� WKH� WHQGHQF\� RI� DFFRXQWLQJ�ZRUN� WR� EH� HQFRPSDVVHG�ZLWKLQ�
PDQDJHPHQW�ZRUN���2I�SDUWLFXODU�UHOHYDQFH�KHUH�DUH�WKH�,&$$·V�HIIRUWV�WR�VXSSRUW�LWV�PHPEHUV�HLWKHU��D��
SDUWLFLSDWLQJ� LQ� PDQDJHPHQW� DQG�RU� PDQDJHPHQW� DFFRXQWLQJ� �DV� &$%V��� RU� �E�� LQ� SXEOLF� SUDFWLFH��
RIIHULQJ�¶FRQVXOWDQF\·�VHUYLFHV�DLPHG�DW�HQKDQFLQJ�WKH�YDOXH�FUHDWLRQ�RI�WKHLU�FOLHQWV��
�
7KH�UHVW�RI�WKLV�SDSHU�DGGUHVVHV�WKH�IROORZLQJ�TXHVWLRQV��
�
■ :KDW� IDFWRUV�XQGHUOD\� WKH� ,&$$·V� UHFRJQLWLRQ�RI� WKH�PDQDJHULDO�RULHQWDWLRQ�RU� LQYROYHPHQW�RI� LWV�

PHPEHUV"���6HH�VHFWLRQ���EHORZ���
■ :KDW� LV� WKH� SURFHVV� WKURXJK�ZKLFK� WKH� UHVXOWLQJ� VKLIW� LQ� IRFXV� ZDV�� RU� LV�� EHLQJ�PDQDJHG"� � �6HH�

VHFWLRQ�����
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■ :KDW�DUH�WKH�IXWXUH�DVSLUDWLRQV�DQG�FRQVHTXHQW�VKLIWV�LQ�WKH�LQLWLDWLYHV�DQG�PRGHV�RI�RUJDQLVDWLRQ�RI�
WKH�,&$$"���6HH�6HFWLRQ�����

�
�
�
��� 81'(5/<,1*�)$&7256�
�
,Q�WKH�ODVW�VHYHUDO�\HDUV�WKUHH�IDFWRUV�KDYH�LQWHUDFWHG�WR�SURGXFH��RU�PRGLI\��WKH�,&$$·V�LQWHUHVW�LQ�
WKH�HYROXWLRQ�RI�DFFRXQWLQJ�ZRUN�LQWR�PDQDJHPHQW��
�
7KH�JURZLQJ�QXPEHU�RI�&$%V�
�

7KH�6HUYLQJ�GRFXPHQW�FDSWXUHV�WKH�VLJQLILFDQFH�RI�WKLV�WUHQG���
�
$OPRVW�����RI�WKH�PHPEHUVKLS�RI�D�SURIHVVLRQDO�DVVRFLDWLRQ�FRQVWLWXWHV�D�FULWLFDO�PDVV�ZKLFK��LI�
LJQRUHG�� PD\� ZHOO� VSHOO� GLVDVWHU� LQ� WHUPV� RI� PHPEHUVKLS� GULIW�� � &RQVLGHU� VXFK� VHJPHQWDWLRQ��
GXSOLFDWHG� LQWHUQDWLRQDOO\� LQ� WKH� PDLQ� >JHQHUDOLVW@� DFFRXQWLQJ� SURIHVVLRQDO� ERGLHV� ZKHUH� WKH�
SHUFHQWDJH� LV� DV� KLJK� DV� ���� DQG� \RX� KDYH� D� FKDOOHQJH� RI� LPPHQVH� SURSRUWLRQV�� � 6LQFH� WKHLU�
LQFHSWLRQ�� WKH� DFFRXQWLQJ� ERGLHV� KDYH� WUDGLWLRQDOO\� SUHGLFDWHG� WKHLU� FXOWXUH� DQG� VHUYLFHV� WR� WKH�
PDQDJHDEOH�VWUXFWXUHV�RI�3UDFWLFHV���:KLOH�FKDQJHV�KDYH�>EHHQ@�DQG�DUH�RFFXUULQJ�LQ�WKH�3UDFWLFH�
VHFWRU��QRQH�KDV�EHHQ�PRUH�GUDPDWLF�WKDQ�WKH�VKLIW�DZD\�IURP�WKLV�DUHD�WR�WKH�KLJKO\�GLYHUVLILHG�
EXVLQHVV�VHFWRU��S������

�
7KH� WKUXVW� RI� WKH� 6HUYLQJ� GRFXPHQW� LV� WR� GHYHORS� VXJJHVWLRQV� IRU� VXSSRUWLQJ� &$%6� LQ� RUGHU� WKDW�
YDULRXV�¶P\WKV·�PLJKW�EH�GLVSHOOHG��
�

>)LUVW@� WKDW�&$%6�PHPEHUV� DUH� WRR� GLYHUVH�…� WR� EH� DWWUDFWHG� WR� LQYROYHPHQW�ZLWK� WKHLU�PDLQ�
SURIHVVLRQDO�DVVRFLDWLRQ��
�
6HFRQGO\�…�WKDW�WKH�3UDFWLFH�FXOWXUH�LV�VR�HQWUHQFKHG��VR�SHUYDVLYH�WKDW�&$%6�ZLOO�QHYHU�EH�DEOH�
WR�EH�VHUYLFHG�RU�KDYH�SURSHU�UHFRJQLWLRQ�ZLWKLQ�WKH�RUJDQLVDWLRQ��
�
>7KLUGO\��WKDW�DV�ORQJ�DV�&$%6�PHPEHUV�UHFHLYH�DGHTXDWH�FRQWLQXLQJ�SURIHVVLRQDO�HGXFDWLRQ@�WKHQ�
WKH�REOLJDWLRQ�RI�WKH�RUJDQLVDWLRQ�>WR�WKHP@�LV�IXOILOOHG��
�
>)LQDOO\@�WKDW�…�&$%6�KDYH�QRWKLQJ�WR�RIIHU�HLWKHU�WKH�RUJDQLVDWLRQ��WKH�PHPEHUVKLS�DW�ODUJH��RU�
WKH�EXVLQHVV�FRPPXQLW\��S������
�

,Q�VKRUW��WKH�,&$$�KDV�DQ�LQWHUHVW�LQ�UHIOHFWLQJ�DQG�UHSUHVHQWLQJ�WKH�LQWHUHVWV�RI�PHPEHUV�LQYROYHG�LQ�
PDQDJHPHQW�ZRUN�LQ�RQH�ZD\�RU�DQRWKHU�DQG�LQ�YDULRXV�ORFDWLRQV���
�
7KH�,&$$·V�YLVLRQ�RI�PDFUR�FKDQJH�
�

7KH�ZRUOG�LQ�JHQHUDO�LV�FKDQJLQJ�TXLFNO\�DQG�UDGLFDOO\���%XVLQHVV�LV�ERWK�UHDFWLQJ�WR�FKDQJH�DQG�
SURGXFLQJ�IXUWKHU�FKDQJHV��&)2��S��������
�
,W� LV�ZHOO�NQRZQ�WKDW�¶FKDQJH��FKDQJH�DQG�HYHQ�PRUH�FKDQJH·�KDV�EHHQ�WKH�EXVLQHVV�PDQWUD�IRU�
VRPH�WLPH��&KDUWHU�-XO\�·�����
�
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%RUURZLQJ� IURP� WKH� DQDO\VHV� RI� EXVLQHVV� WUHQGV� SURGXFHG� E\� LWV� %ULWLVK��$PHULFDQ� DQG�&DQDGLDQ�
SHHUV�WKH�,&$$�KDV�SURGXFHG�9LVLRQ���D�GRFXPHQW�ZKLFK�IRUPV�D�PDMRU�SODQN�IRU�UHIOHFWLRQ�RQ�LWV�
IXWXUH�FRXUVH���9LVLRQ�GLVFXVVHV�WKH�PDMRU�FKDQJHV�LPSDFWLQJ�RQ�EXVLQHVV�LQ�WKH�QH[W����\HDUV�DQG�WKH�
IORZ�WKURXJK�WR�WKH�´&KDUWHUHG�$FFRXQWDQF\�SURIHVVLRQµ�DQG�WKH�,&$$�LWVHOI� �S�������7KH�FKDQJHV�
HQYLVLRQHG�HQFRPSDVV�ERWK�RSSRUWXQLWLHV�DQG�WKUHDWV��
�
:KLOH� D�GHWDLOHG�DQDO\VLV�RI�9LVLRQ� LV�EH\RQG� WKH� VFRSH�RI� WKLV�SDSHU�� WKH�H[WHQW�RI� WKH�DQWLFLSDWHG�
FKDQJH�LW�JUDSSOHV�ZLWK�PD\�EH�JOHDQHG�IURP�WKH�GULYHUV�RI�FKDQJH�LW�OLVWV��SS���������������
�
�D�� 8QUHOHQWLQJ�FRPSHWLWLYH�SUHVVXUH�

�E�� 7KH�LPSDFW�RI�LQIRUPDWLRQ�DQG�WHOHFRPPXQLFDWLRQV�WHFKQRORJ\�

�F�� 7KH�JOREDOL]DWLRQ�RI�EXVLQHVV�

�G�� &KDQJLQJ�EXVLQHVV�DQG�RUJDQLVDWLRQ�VWUXFWXUHV��LQFOXGLQJ�DOOLDQFHV��

�H�� 7KH�IRFXV�RQ�YDOXH�

�I�� 'HPDQG�IRU�QHZ�NQRZOHGJH�DQG�VNLOOV�

�J�� &KDQJLQJ�DWWLWXGHV�WR�ZRUN�IDPLO\�LVVXHV�DQG�FKDQJLQJ�ZRUN�HQYLURQPHQWV��

�
7KHVH�GULYHUV� DUH�SURGXFLQJ�D�QHZ�PDQDJHPHQW�SHUVSHFWLYH�� �(ODERUDWLQJ� WKH�SRLQW��9LVLRQ� DVVHUWV�
WKDW�´WKH�QHZ�PDQDJHPHQW�SKLORVRSK\�ZLOO�EH�EDVHG�RQ�YDOXH�FRQFHSWV��PHDVXULQJ�YDOXH�DQG�DGGLQJ�
YDOXHµ��S�����VHH�DOVR�SS���������������0RUHRYHU��´HQWHUSULVHV�ZLOO�VKRS�LQ�WKH�JOREDO�PDUNHW�SODFH�IRU�
NQRZOHGJH�PDQDJHPHQW�VNLOOV��ULVN�PDQDJHPHQW�VNLOOV��VWUDWHJLF�WKLQNLQJ�DQG�SODQQLQJ�VNLOOV��,7�DQG�
FRPPXQLFDWLRQV�VNLOOV��YDOXH�PHDVXUHPHQW�VNLOOV��GDWD�DQG�V\VWHPV�DVVXUDQFH�V\VWHPV��DQG�NQRZOHGJH�
RI�LQWHUQDWLRQDO�EXVLQHVV�PDUNHWV�DQG�V\VWHPVµ��S�����VHH�DOVR�SS����������
�
7KHVH�GHYHORSPHQWV�ZLOO��WKH�DXWKRUV�EHOLHYH��FUHDWH�ERWK�FKDOOHQJHV�DQG�RSSRUWXQLWLHV�IRU�&KDUWHUHG�
$FFRXQWDQWV��ERWK�SXEOLF�SUDFWLWLRQHUV�DQG�&$%6����&RQVLGHU�VRPH�H[DPSOHV���,I�&$%6�FDQ�GHYHORS�
VWUDWHJLF�WKLQNLQJ�DQG�PDQDJHPHQW�VNLOOV�WKH\�ZLOO�EHFRPH�HYHQ�PRUH�PDUNHWDEOH�DV�EXVLQHVVHV�VHHN�
JXLGDQFH� RQ� VWDNHKROGHU� YDOXH� FUHDWLRQ�� VWUDWHJLF� GLUHFWLRQ�� ULVN� PDQDJHPHQW� DQG� NQRZOHGJH�
PDQDJHPHQW�� �3XEOLF�SUDFWLWLRQHUV��DV�DGYLVHUV��ZLOO�KDYH�WKH�RSSRUWXQLW\�WR�SDUWLFLSDWH� LQ�WKH�VDPH�
SURFHVVHV�� � ,QGHHG��NQRZOHGJH�PDQDJHPHQW�ZLOO�EHFRPH�D�GLVFLSOLQH� LQ� LWV�RZQ�ULJKW��DQG�&$V�DUH�
SRWHQWLDO�OHDGHUV�LQ�WKH�ILHOG���
�
:KDW�RI�WKH�,&$$�LWVHOI"��9LVLRQ�H[SOLFLWO\�LGHQWLILHV�¶IRFXV�RQ�YDOXH·�DQG�¶GHPDQG�IRU�NQRZOHGJH�DQG�
VNLOOV·� DV� WKH� ´DUHDV� ZKHUH� WKH� ,QVWLWXWH� FDQ� EHVW� DFKLHYH� FRPSHWLWLYH� DGYDQWDJH� ²� E\� VXSSRUWLQJ�
PHPEHUV�DQG�WKHLU�RUJDQL]DWLRQV�LQ�GHYHORSPHQW�RI�QHZ�NQRZOHGJH��VNLOOV�DQG�VHUYLFHVµ��S������VHH�
DOVR�SS������������
�
,Q�VKRUW��D�GLVWLQFWLYH�IRUP�RI�PDQDJHPHQW�SHUVSHFWLYH�KDV�EHFRPH�HPEHGGHG�LQ�WKH�,&$$·V�IXWXUH�
YLVLRQ�IRU�EXVLQHVV��LWV�PHPEHUV��SXEOLF�SUDFWLWLRQHUV�DQG�&$%6��DQG�LWVHOI��
�
7KH�EUHDNGRZQ�RI�WKH�,&$$·V�DWWHPSWHG�PHUJHU�ZLWK�WKH�$6&3$�
�
,Q� 'HFHPEHU� ����� D� SURSRVHG� PHUJHU� EHWZHHQ� WKH� ,&$$� DQG� WKH� $XVWUDOLDQ� 6RFLHW\� RI� &3$V�
�$6&3$��QRZ�&3$�$XVWUDOLD��EURNH�GRZQ���7KH�SURSRVDO�IDLOHG�WR�ZLQ�WKH�GHJUHH�RI�VXSSRUW�IURP�
,&$$�PHPEHUV�UHTXLUHG�XQGHU�LWV�FRQVWLWXWLRQ���$V�D�UHVXOW��WKH�,&$$�OHDGHUVKLS�ZRXOG�FRQWLQXH�WR�
QHJRWLDWH��FR�RSHUDWH�DQG�DW�WLPHV�FRPSHWH��ZLWK�WKH�$6&3$�LQ�DUHDV�VXFK�DV�HGXFDWLRQDO�SURJUDPV��
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VWDQGDUG�VHWWLQJ�DQG�OREE\LQJ�RI�JRYHUQPHQW�PRUH�JHQHUDOO\���,Q�)HEUXDU\������WKH�,&$$�3UHVLGHQW�
LQWHUSUHWHG�WKH�RXWFRPH�DV�PHPEHUV�SXWWLQJ�´VR�PXFK�YDOXH�RQ�WKH�KLVWRU\�DQG�DXWRQRP\�RI�WKH�&$�
EUDQGµ��&KDUWHU�)HE�·������,Q�RUGHU�WR�UHPDLQ�´VHSDUDWH�DQG�VWURQJ��HOLWH�DQG�SHDNµ�WKH�,&$$�ZRXOG�
KDYH�WR�´GHFLGH�ZKLFK�HOHPHQWV�DQG�DWWULEXWHV�RI�WKH�SDVW�ZH�FKHULVK�DQG�UHWDLQ��DQG�ZKLFK�¶VDFUHG�
FRZV·�ZH�GLVSODFHµ�� �,QLWLDWLYHV�LQ�WKH�SLSHOLQH��VXFK�DV�WKH�UHIRUPHG�SRVWJUDGXDWH�WUDLQLQJ�SURJUDP�
DQG�´VSHFLILF�SURJUDPV�IRU�&$%6�µ�ZRXOG�EH�DFFHOHUDWHG���
�
2Q�LWV�RZQ��WKH�IDLOXUH�RI�WKH�PHUJHU�ZRXOG�KDYH�KDG�QR�QHFHVVDU\�EHDULQJ�RQ�WKH�,&$$·V�UHDFWLRQ�WR�
FKDQJHV�LQ�DFFRXQWLQJ�ZRUN��+RZHYHU��LW�GLG�SXW�SUHVVXUH�RQ�WKH�,&$$�OHDGHUVKLS�WR�DFW��DQG�WR�DFW�
TXLFNO\�� � ,Q� D� FRQWH[W� ZKHUH� WKH� RWKHU� XQGHUO\LQJ� IDFWRUV� ZHUH� LQ� WUDLQ�� ZRXOG� WKH� UHVXOW� EH� DQ�
HQKDQFHPHQW�RU�D�GLPLQXWLRQ�RI�ZKDW�PLJKW�KDYH�HYHQWXDWHG�RWKHUZLVH"�
�
��� 7+(�,&$$·6�&+$1*(�352&(66�
�
3XEOLVKHG� LQ�$SULO� ������9LVLRQ�ZDV� FRPSOHWHG�E\� D� WDVNIRUFH�RI� ���� ���RI�ZKRP�ZHUH�&KDUWHUHG�
$FFRXQWDQWV���7KH�RWKHU�WZR�ZHUH�WKH�([HFXWLYH�'LUHFWRU�DQG�KLV�'HSXW\���,QFOXGHG�LQ�WKH�JURXS�RI�
���&$V�ZHUH�WKH�FXUUHQW�DQG�LPPHGLDWH�SDVW�SUHVLGHQWV��ERWK�LQ�SXEOLF�SUDFWLFH���2I�WKH�UHPDLQLQJ����
��ZHUH�&$%6��RQ�WKH�,&$$·V�RZQ�GHILQLWLRQ�RI�WKDW�WHUP����
�
$OVR� UHOHDVHG� LQ� $SULO� ����� ZDV� 3<� 3RVW� ������ � 7KLV� GLVFXVVLRQ� SDSHU� UHFRPPHQGHG� VRPH�
IXQGDPHQWDO� FKDQJHV� WR� WKH� ,QVWLWXWH·V� SUH�DGPLVVLRQ� HGXFDWLRQ� SURFHVV�� WKH� 3URIHVVLRQDO� <HDU�
3URJUDPPH� �3<��� � ,W� KLJKOLJKWHG� FKDQJHV� LQ� WKH� EXVLQHVV� HQYLURQPHQW� DQG� WKH� XQSUHFHGHQWHG�
SURIHVVLRQDO�FKDOOHQJHV�WKDW�&$V�ZRXOG�IDFH���,W�VXJJHVWHG�WKDW�WR�VXFFHVVIXOO\�PHHW�WKHVH�FKDOOHQJHV��
DSSURSULDWH�NQRZOHGJH�� VNLOOV� DQG�YDOXHV�ZRXOG�QHHG� WR�EH�GHYHORSHG�VR� WKDW�&$V�FRXOG�EH�EHWWHU�
FRPPXQLFDWRUV��PRUH�IOH[LEOH�LQ�WKHLU�RXWORRN��EHWWHU�DEOH�WR�FRSH�ZLWK�IDVW�FKDQJLQJ�VLWXDWLRQV��PRUH�
FRPSHWHQW� LQ� WKHLU� EXVLQHVV� DGYLFH� DQG� DWWXQHG� WR� RSHUDWLQJ� LQ� WKH� G\QDPLF� JOREDO� EXVLQHVV�
HQYLURQPHQW�RI�WKH�IXWXUH�����
�
6HUYLQJ�ZDV�FRPSOHWHG�E\�WKH�FKDLUPDQ�DQG�VHFUHWDU\�RI�WKH�1DWLRQDO�&$%6�&RPPLWWHH�LQ�1RYHPEHU�
������ MXVW� EHIRUH� WKH� PHUJHU� YRWH�� � ,W� ZDV� D� EHQFKPDUNLQJ� H[HUFLVH�� � 7KH� DXWKRU�V�� LQWHUYLHZHG�
RIILFHUV�IURP����SURIHVVLRQDO�DFFRXQWLQJ�ERGLHV�LQ�1RUWK�$PHULFD�DQG�%ULWDLQ�LQ�$XJXVW��1LQH�ZHUH��
OLNH�WKH�,&$$��JHQHUDOLVW�ERGLHV�ZLWK�DQ�KLVWRULFDO�IRFXV�RQ�SXEOLF�DFFRXQWDQF\�DQG�WZR��WKH�6RFLHW\�
RI�0DQDJHPHQW� $FFRXQWDQWV� RI� &DQDGD� DQG� WKH�&KDUWHUHG� ,QVWLWXWH� RI�0DQDJHPHQW�$FFRXQWDQWV�
EDVHG� LQ� WKH�8.��ZHUH� VSHFLDOLVW�PDQDJHPHQW� DFFRXQWLQJ� ERGLHV� WKDW�ZHUH� XQGHUJRLQJ� WKHLU� RZQ�
WUDQVIRUPDWLRQV���&)2�ZDV�SURGXFHG�E\�.30*�IRU�WKH�&$%6�FRPPLWWHH�LQ�������EHIRUH�WKH�PHUJHU�
YRWH��
�
)ROORZLQJ�WKH�IDLOXUH�RI�WKH�YRWH�WKH�,&$$�OHDGHUVKLS�ZHQW�WR�VRPH�SDLQV�WR�LQFOXGH�WKH�PHPEHUVKLS�
LQ� WKH� FKDQJH� SURFHVV� �DV� VLJQDOHG� LQ�&KDUWHU�� )HE� ·����� � ,Q�&KDUWHU�0DUFK� ·��� WKH� ,&$$� OHDGHUVKLS�
LQGLFDWHG�WKDW� LW�ZRXOG�EH�JRLQJ�EDFN�WR� LWV�PHPEHUV�IRU�D�PDQGDWH�WR�DFWXDOL]H�9LVLRQ�� �5HIHUHQFH�
ZDV�PDGH�WR�´DQ�H[WHQVLYH�PHPEHU�UHVHDUFK�SURMHFWµ�WR�EH�FRQGXFWHG�´FRPSULVLQJ�>��@�TXDOLWDWLYH�
IRFXV�JURXSV�IROORZHG�E\�D�TXDQWLWDWLYH�PHPEHU�QHHGV�DQDO\VLV�VXUYH\µ���7KH�UHVXOWLQJ�GDWD�ZRXOG�EH�
WDNHQ�´WR�D�VXPPLW�RI�,QVWLWXWH�OHDGHUVµ�LQ�$SULO���,Q�DGGLWLRQ�WR�WKH�1DWLRQDO�&RXQFLO�DQG�FRPPLWWHH�
FKDLUPDQ�WKHUH�ZRXOG�DOVR�EH�SUHVHQW�´D�JURXS�RI�PHPEHUV�FDUHIXOO\�FKRVHQ�E\�6WDWH�&RXQFLOV�WR�EH�
UHSUHVHQWDWLYH�RI�WKH�GHPRJUDSKLFV�RI�WKH�,QVWLWXWH��LQFOXGLQJ�D�QXPEHU�RI�PHPEHUV�RSSRVHG�WR�WKH�
PHUJHU�µ���7KH�EULHI�RI�WKH�VXPPLW�ZRXOG�EH�WR�´HVWDEOLVK�WKH�JURXQGZRUN�IRU�WKH�ZULWLQJ�RI�RXU�SODQ�
IRU�WKH�QH[W�IHZ�\HDUVµ��
�
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)XWXUH�6WUDWHJLF�2SWLRQV��GLVWULEXWHG�WR�SDUWLFLSDQWV�SULRU�WR�WKH�VXPPLW��HFKRHV�WKH�WKHPHV� LQ�9LVLRQ���
%XW�LW�DOVR�KLJKOLJKWV�WKH�HIIRUWV�PDGH�E\�WKH�OHDGHUVKLS�WR�UHVSRQG�WR�WKH�PHPEHUVKLS��ZKLOH�DW�WKH�
VDPH�WLPH�VWULYLQJ�IRU�ZD\V�WR�PDNH�JRYHUQDQFH�PRUH�HIILFLHQW�DQG�HIIHFWLYH���´7KH�,&$$�KDV�PRYHG�
WR�EH�PRUH�FROODERUDWLYH�LQ�VW\OH�EXW�PDUNHW�UHVSRQVLYHQHVV�LV�VWLOO�WRR�VORZ�DQG�D�VWURQJ�FRPPHUFLDO�
RULHQWDWLRQ�LV�ODFNLQJµ��S�����
�
0HPEHU�6XPPLW�QRWHV�WKDW�ZKLOH�WKH�VFHQDULRV� LQ�)XWXUH�6WUDWHJLF�2SWLRQV�ZHUH�QRW�GLVFXVVHG� LQ�GHWDLO��
´WKH\� ZHUH� FDQYDVVHG� EURDGO\� LQ� GLIIHUHQW� ZD\Vµ� GXULQJ� WKH� VXPPLW� �0HPEHU� 6XPPLW�� S�� ���� � $�
FRQVXOWDQW� ZKR� KDG� GRQH�ZRUN� IRU� WKH� $PHULFDQ� ,QVWLWXWH� RI� &HUWLILHG� 3XEOLF� $FFRXQWDQWV� ´DOVR�
SUHVHQWHG�D�YLHZ�RI�WKH�SRVVLEOH�IXWXUH�RI�WKH�SURIHVVLRQµ���7KH�VXPPLW�´URXJKO\�VNHWFKHG�D�PRGHO�
IRU� WKH� IXWXUH� VWUXFWXUH� RI� WKH�PHPEHUVKLS� RI� WKH� ,QVWLWXWH� EDVHG� DURXQG�&KDUWHUHG�$FFRXQWDQWV�
EHFRPLQJ� PRUH� EURDGO\� EDVHG� DGYLVHUV� WR� EXVLQHVVµ�� � 7KH� VXPPLW� PRGHO� ZRXOG� KHQFHIRUWK� EH�
UHILQHG� E\� 1DWLRQDO� &RXQFLO� ´LQ� FRQMXQFWLRQ� ZLWK� D� UHZULWLQJ� RI� RXU� 6WUDWHJLF� 3ODQ� DQG�
LPSOHPHQWDWLRQ�GHWDLOV�ZKLFK�ZLOO�VHW�WKH�IXWXUH�GLUHFWLRQV�RI�WKH�,QVWLWXWHµ���3RVW�6XPPLW�ZDV�SUHSDUHG�
DV� D� VXPPDU\� IRU�SDUWLFLSDQWV�´RXWOLQLQJ�EURDG�DUHDV�RI� DJUHHPHQW�DQG�RWKHU� LVVXHV�UDLVHG�� � ,W�ZLOO�
IRUP�D�FULWLFDO�SDUW�RI�WKH� LQSXW�WR�WKH�VWUDWHJLF�SODQQLQJ�UHYLHZ�WR�EH�XQGHUWDNHQ�LQ�-XO\µ���&KDUWHU�
-XQH� ·��� DQQRXQFHG� WKDW� WKH� VXPPLW� KDG� JLYHQ� WKH� ,QVWLWXWH� OHDGHUVKLS� ´D� PDQGDWH� IRU� VHULRXV�
FKDQJHµ���7KH�VSHFLILF�DUHDV�VR�PDQGDWHG�IRU�DFWLRQ�E\�WKH�VXPPLW�ZHUH�´HGXFDWLRQ��JRYHUQDQFH�DQG�
PDUNHWLQJµ� �&KDUWHU� -XO\� ·����� � %\� 6HSWHPEHU� UHYLHZV� RI� WKHVH� DUHDV� KDG� EHHQ� FRPSOHWHG� DQG� D�
VWUDWHJLF�SODQ�SURGXFHG�IRU�WKH�SHULRG������������&KDUWHU�6HS�·����&KDUWHU�1RY�·����6WUDWHJLF�3ODQ�����6HH�
VHFWLRQ���IRU�IXUWKHU�GHWDLOV���
�
7KURXJKRXW�WKLV�SHULRG�WKH�LPSHUDWLYH�RI�GHDOLQJ�ZLWK�FKDQJH�ZDV�LQYRNHG�UHSHDWHGO\���1HYHUWKHOHVV�
LW�DSSHDUV�WKDW�WKH�LPSHWXV�WR�LQYROYH�WKH�PHPEHUVKLS�PRUH�H[WHQVLYHO\�VKLIWHG�WKH�WUDMHFWRU\�RI�WKH�
,QVWLWXWH·V�FKDQJH�PDQDJHPHQW�SURFHVV�� � ,Q�SDUWLFXODU�� LW� LV�DUJXDEOH� WKDW�WKH�SHUVSHFWLYH�HYLGHQW� LQ�
WKH������GRFXPHQWV�KDG�EHFRPH�VXEVXPHG�LQWR�PRUH�LPPHGLDWH�LVVXHV��VXFK�DV�WKH�UHIRUP�RI�WKH�
,QVWLWXWH·V� JRYHUQLQJ� ERGLHV� DQG� WKH� VHDUFK� IRU� ZD\V� RI� ERRVWLQJ� ´WKH� YDOXH� RI� WKH� &$� EUDQG� WR�
UHSUHVHQW�KLJK�YDOXH�EXVLQHVV�DGYLFHµ��&KDUWHU�1RY�·������
�
,W�LV�OLNHO\�WKDW�WKH�,QVWLWXWH·V�H[SHULHQFH�RI�WU\LQJ�WR�UH�HQJLQHHU�LWVHOI�GXULQJ������H[HPSOLILHV�D�SRLQW�
PDGH� E\� LWV� FRQVXOWDQW�� QDPHO\� WKDW� ´QRQ�SURILW� JRYHUQDQFH� LV� EDVHG� RQ� D� YHU\� FDUHIXO� EDODQFH�
EHWZHHQ�FRQVHQW�DQG�VWUDWHJ\µ��3RVW�6XPPLW��S������
�

7KH�SUREOHP�ZLWK�PHPEHU�EDVHG�DVVRFLDWLRQV� LV� WKDW� WKH\�DUH�VORZ�WR� LGHQWLI\�DQG� LPSOHPHQW�
VWUDWHJ\�DQG�LQHYLWDEO\�GULIW� WRZDUGV�WKH�´VRJJ\�FHQWUHµ�RI�VWUDWHJ\�UDWKHU�WKDQ�KDUG�HGJHG�DQG�
FRPSHWLWLYH�VWUDWHJLHV�� �7KLV�ZRXOG�EH�DQ� LPSRUWDQW�FKDOOHQJH�IRU� OHDGHUVKLS�DV�WKH\�HPEUDFHG�
FRPPHUFLDOL]DWLRQ�ZLWKRXW�ORVLQJ�FRUH�YDOXHV�EDVHG�RQ�PHPEHU�LQYROYHPHQW��

�
�
��� 7+(� ,&$$·6� )8785(� $63,5$7,216�� ,1,7,$7,9(6� $1'� 02'(6� 2)�

25*$1,6$7,21�
�
7KURXJKRXW�WKH�SHULRG�XQGHU�UHYLHZ�WKH�,&$$�OHDGHUVKLS�KDV�ODERUHG�WR�UHLQYHQW�WKH�RUJDQLVDWLRQ�LQ�
WKH�EHOLHI�LW�ZDV�FUXFLDO�WR�GR�VR���9LVLRQ�OD\V�GRZQ�WKH�SDUDPHWHUV���,W�HQYLVDJHV�D�IXWXUH�RI�HQGHPLF�
FKDQJH�ZKHUH�WKH�ZRUN�DQG�WKH�UHZDUGV�RI�&$V�PD\�FKDQJH�GUDVWLFDOO\��IRU�EHWWHU�RU�IRU�ZRUVH����,WV�
VHJPHQWHG�PHPEHUVKLS� IDFHV� D� ZRUOG� RI� HPHUJLQJ�PDUNHWV� IRU� QHZ� RU�PRGLILHG� EXVLQHVV�UHODWHG�
VHUYLFHV�� VRPH� RI� WKHP� TXLWH� UHPRYHG� IURP� WUDGLWLRQDO� DFFRXQWLQJ� VHUYLFHV�� VRPH� RI� WKHP� JOREDO�
UDWKHU�WKDQ�ORFDO��DOO�RI�WKHP�ILHUFHO\�FRPSHWLWLYH���,I�WKH�&$�FDQ�WDNH�D�OHDGLQJ�UROH�WKH�IXWXUH�LV�VDIH��
�
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$JDLQVW� WKLV� EDFNJURXQG� WKH� ,&$$�VHHV� LWVHOI� DV� H[HUFLVLQJ� VWUDWHJLF� OHDGHUVKLS�RI� WKH�SURIHVVLRQ·V�
FKDQJH�SURFHVV���´,QVWLWXWH�OHDGHUVKLS�ZLOO�DOVR�EH�UHTXLUHG�DW�WKH�GHOLYHU\�OHYHO��LQ�WKH�GHYHORSPHQW�RI�
QHZ� VHUYLFHV� �VXFK� DV� QHZ� DVVXUDQFH� VHUYLFH� DQG� QHZ� SHUIRUPDQFH�PHDVXUHPHQW�µ� �9LVLRQ�� S�� �����
7KHVH� VHUYLFHV� DUH�� RI� FRXUVH�� WR�EH�GHOLYHUHG�E\�PHPEHUV� WR�HPSOR\HUV� DQG�FOLHQWV�� �$W� WKH� VDPH�
WLPH��WKH�,QVWLWXWH�ZLOO��DV�D�VHUYLFH�SURYLGHU�LWVHOI��EH�´VXEMHFW�WR�WKH�VDPH�FKDQJHV�IDFLQJ�EXVLQHVV�
JHQHUDOO\µ�� � &RPSHWLQJ� ZLWK� RWKHU� SURIHVVLRQDO� DQG� HGXFDWLRQDO� LQVWLWXWLRQV� LW�PXVW� GHOLYHU� EHWWHU�
VHUYLFHV� ´LQ� DQ� HIILFLHQW�� WLPHO\� DQG� FRVW� HIIHFWLYH�PDQQHUµ�� DQG� WR� GR� VR� LW�PXVW� EH� ´SUR�DFWLYH��
LQQRYDWLYH� DQG� >GHYHORS� D@� IOH[LEOH� RUJDQL]DWLRQDO� FXOWXUHµ�� � )RU� H[DPSOH�� LQ� GHYHORSLQJ� VXLWDEOH�
HGXFDWLRQ�VHUYLFHV�LW�ZLOO�VHHN�DOOLDQFHV�ZLWK�RWKHU�RUJDQL]DWLRQV��ORFDO�DQG�LQWHUQDWLRQDO��HGXFDWLRQDO�
DQG�SURIHVVLRQDO��¶DFFRXQWLQJ·�DQG�QRQ�DFFRXQWLQJ��YLUWXDO�RU�RWKHUZLVH��FRPSHWLWRUV�RU�QRW��RQJRLQJ�
RU�PRPHQWDU\� �VHH�9LVLRQ� DQG� WKH� 6XPPLW� GRFXPHQWV��� � $OOLDQFHV� ZLWK� WKH� &KDUWHUHG� ,QVWLWXWH� RI�
0DQDJHPHQW�$FFRXQWDQWV� LQ� WKH�8QLWHG�.LQJGRP� �&,0$��� WKH� ,QIRUPDWLRQ�6\VWHPV� DQG�&RQWURO�
$VVRFLDWLRQ�� WKH� ,QVROYHQF\� 3UDFWLWLRQHUV� RI�$XVWUDOLD�� WKH� 6HFXULWLHV� ,QVWLWXWH� RI�$XVWUDOLD� DQG� WKH�
$XVWUDOLDQ�&HQWUH�IRU�0DQDJHPHQW�$FFRXQWLQJ�'HYHORSPHQW��$&0$'��DUH�DOUHDG\�LQ�SODFH��DV�DUH�D�
UDQJH�RI�RWKHU� OHVV� IRUPDO� FROODERUDWLYH� DUUDQJHPHQWV�� �7KH� LQWHQWLRQ�KHUH� LV��RQ� WKH�RQH�KDQG�� WR�
SURYLGH�DFFHVV�WR�VSHFLDOLVW�VNLOOV�RI�RWKHU�RUJDQL]DWLRQV�DQG��RQ�WKH�RWKHU��WR�DOORZ�WKH�,QVWLWXWH�WR�
FURVV�PDUNHW�WR�PHPEHUV�RI�WKRVH�ERGLHV��
�
7KH�YLVLRQ�LQ�9LVLRQ� LV�HQFDSVXODWHG�� LQ�PXWHG�IRUP��LQ�WKH�6WUDWHJLF�3ODQ·V�YLHZ�RI�WKH�,&$$�DV�´DQ�
HYROXWLRQDU\� ,QVWLWXWHµ�� � ,Q� WKH� ODWWHU� GRFXPHQW� WKH� ,QVWLWXWH·V� VWDWHG� PLVVLRQ� LV� ´WR� EH� WKH�
RUJDQLVDWLRQ�RI�ILUVW�FKRLFH�IRU�OHDGLQJ�EXVLQHVV��ILQDQFH�DQG�NQRZOHGJH�PDQDJHPHQW�SURIHVVLRQDOVµ���
7KH�UHIHUHQFH� WR� ¶NQRZOHGJH�PDQDJHPHQW·� LV�FOHDUO\� LQ� OLQH�ZLWK�WKH�PDQDJHULDO� WKHPH�SUHYDOHQW� LQ�
9LVLRQ�� �)XUWKHU�� WKH�UDQJH�RI�SURIHVVLRQDO�GLVFLSOLQHV� OLVWHG�UHIOHFWV�WKH�H[SDQVLRQ�RI�VHUYLFHV��VNLOOV�
DQG� SHUVRQQHO� GHHPHG� UHOHYDQW� WR� D� QHZ� PDQDJHPHQW� SDUDGLJP�� � $V� VLJQDOHG� LQ� WKH� 6XPPLW�
GRFXPHQWV�� DQG� DOUHDG\� DQWLFLSDWHG� LQ� WKH� ,QVWLWXWH·V� ����� PLVVLRQ� VWDWHPHQW��� −� WKHUH� LV� QR�
VSHFLILF�PHQWLRQ�RI� ¶DFFRXQWLQJ·� LQ�WKH�ZKROH�6WUDWHJLF�3ODQ��7KLV�SRLQW� LV�IXUWKHU�KLJKOLJKWHG�E\�WKH�
LQFOXVLRQ�RI� ¶EURDGHQLQJ·�DV�RQH�RI�IRXU� ¶LPSHUDWLYHV·�� �7KH�,QVWLWXWH�ZLOO�KHQFHIRUWK�ZHOFRPH�´QRW�
RQO\�WUDGLWLRQDOO\�TXDOLILHG�&$V��EXW�DOVR�VSHFLDOLVWV�DQG�VXLWDEO\�TXDOLILHG�RWKHU�SURIHVVLRQDOV�ZKR�DUH�
SUHSDUHG�WR�HPEUDFH�RXU�FRUH�YDOXHV�DQG�VWDQGDUGVµ�����7KH�EHQHILWV�WR�EH�JDLQHG�IURP�VSHFLDOLVDWLRQ�
LQFOXGH�´LQIRUPDWLRQ�VKDULQJ��VSHFLDOL]HG�HGXFDWLRQ�DQG�WUDLQLQJ�RSSRUWXQLWLHV��WDUJHWHG�QHJRWLDWLRQV�
ZLWK�UHJXODWRUV�DQG�JRYHUQPHQW��DQG�VXSSRUWLYH�EUDQG�PDUNHWLQJ�…µ���7KH�,QVWLWXWH�KDV�GHWHUPLQHG�
WKDW� VSHFLDOLVW� JURXSLQJV� ´FDQ� FRQWDLQ� QRQ�PHPEHUV� ZKR� ZLVK� WR� QHWZRUN� ZLWK� &KDUWHUHG�
$FFRXQWDQWV���7KLV�LV�DOUHDG\�KDSSHQLQJ�LQ�WKH�FDVH�RI�ODZ\HUV�LQ�WKH�)RUHQVLF�$FFRXQWLQJ�*URXSµ���
&KDUWHU� 1RY� ·��� UHSRUWV� WKDW� WKH� ,QVWLWXWH� ´KDV� EHHQ� FDSWXULQJ� WKH� YLHZV� RI� HPSOR\HUV�� PHPEHUV��
FDQGLGDWHV� DQG� JUDGXDWHV� RQ� WKLV� VFKHPH� WKURXJK� TXDOLWDWLYH� DQG� TXDQWLWDWLYH� UHVHDUFKµ� LQ�
DQWLFLSDWLRQ�RI�IXUWKHU�DFWLRQ��
�
7KH�FRUH�YDOXHV�H[SUHVVHG�LQ�6WUDWHJLF�3ODQ�ODUJHO\�UHIOHFW�WKH�,QVWLWXWH·V�KLVWRULFDO�H[SHULHQFH�DV�D�ERG\�
IRU� SXEOLF� DFFRXQWDQWV�� � ,QFOXGHG� KHUH� DUH� ¶REMHFWLYLW\� DQG� LQGHSHQGHQFH·�� ¶LQWHJULW\� DQG� HWKLFDO�
FRQGXFW·�� ¶SXEOLF� LQWHUHVW� DQG� VRFLDO� DFFRXQWDELOLW\·� DQG� ¶VHUYLFH� DQG� WHDPZRUN·���� � $FFRUGLQJ� WR�
6WUDWHJLF�3ODQ�´DOO�DFWLYLWLHV�RI�WKH�,QVWLWXWH�WDNH�SODFH�ZLWKLQ�WKH�FRQWH[W�RI�RXU�FRUH�YDOXHVµ���$UJXDEO\�
WKLV�VWURQJ� �UH��VWDWHPHQW�UHIOHFWV� WKH�PHPEHUVKLS·V�GHVLUH� WR�UHWDLQ�WUDGLWLRQDO�V\PEROV�RI� LGHQWLW\���
:KLOH�QRQ�&$V�GHVLULQJ�WR�SDUWLFLSDWH�LQ�WKH�,&$$·V�SURSRVHG�FROOHJH�VWUXFWXUH�PD\�EH�SUHSDUHG�WR�
FRPPLW�WR�WKH�,QVWLWXWH·V�WUDGLWLRQDO�YDOXHV��RWKHU�FRPSHWLWRUV�PD\�QRW���&RUH�YDOXHV�RSHUDWLRQDOLVHG�
KLVWRULFDOO\� LQ� WKH�H[WHUQDO� DXGLW� FRQWH[W�PD\� UHTXLUH� UHGHILQLWLRQ�� LQ� WKH� OLJKW�RI� FRPSHWLWLRQ� IURP�
QRQ�&$V�QRW�VXEMHFW�WR�WKH�VDPH�FRQVWUDLQWV���7LPH�ZLOO�WHOO��
�
2WKHU� LPSHUDWLYHV�QRWHG� LQ�6WUDWHJLF�3ODQ� �DSDUW�IURP�¶EURDGHQLQJ·��DUH�¶EUDQGLQJ·�� ¶WHFKQRORJ\�DV�DQ�
HQDEOHU·� DQG� ¶VWUXFWXUDO� FKDQJH·�� �%UDQGLQJ� LQYROYHV� LQYHVWPHQW� LQ� WKH�&$�EUDQG�VR�DV� WR�UDLVH�´LWV�
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VWDQGLQJ�LQ�WKH�H\HV�RI�HPSOR\HUV��JRYHUQPHQWV��UHJXODWRUV�DQG�WKH�SXEOLFµ��VHH�DOVR�&KDUWHU�·1RY������
7KLV�LVVXH�LV�IUHTXHQWO\�FLWHG�LQ�WKH�6XPPLW�GRFXPHQWV���&OHDUO\�LW�LV�D�PHPEHU�GULYHQ�FRQFHUQ���7KH�
VHFRQG�LPSHUDWLYH�VLJQDOV�WKH�,QVWLWXWH·V�LQWHQWLRQ�WR�H[SDQG�LWV�RZQ�WHFKQRORJLFDO�FDSDFLW\�WR�VHUYLFH�
PHPEHUV� DQG� SURPRWH� WKH� ,&$$� WR� RXWVLGHUV� �VHH� DOVR�&KDUWHU� ·1RY� ����� � 7KH� WKLUG� UHIOHFWV� WKH�
OHDGHUVKLS·V�RQJRLQJ�FRQFHUQ�WR�´UHPRYH�FXPEHUVRPH�OD\HUV�RI�PHPEHU�FRPPLWWHHV��UHSODFLQJ�WKHP�
ZLWK� D� VLPSOHU� VWUXFWXUH� ZKHUH� PHPEHUV� GHWHUPLQH� VWUDWHJ\� DQG� LPSOHPHQWDWLRQ� LV� GHYROYHG� WR�
PDQDJHPHQWµ��
�
,Q�D�SRVWDO�EDOORW�KHOG�LQ�-XQH�������PHPEHUV�JDYH�RYHUZKHOPLQJ�DSSURYDO�WR�PDMRU�FKDQJHV�WR�WKH�
,QVWLWXWH
V�JRYHUQDQFH�VWUXFWXUH���7KH�H[LVWLQJ�1DWLRQDO�&RXQFLO�RI����DQG�LWV�([HFXWLYH�&RPPLWWHH�
DUH�EHLQJ�UHSODFHG�E\�DQ����PHPEHU�%RDUG�GLUHFWO\�HOHFWHG�E\�PHPEHUV�DORQJ�EURDGO\�SURSRUWLRQDO�
OLQHV�� �16:�ZLOO� HOHFW� WKUHH�'LUHFWRUV��9LFWRULD� WZR��ZLWK� WKH�RWKHU�6WDWHV�� WKH�$&7�DQG�2YHUVHDV�
0HPEHUV�HDFK�HOHFWLQJ�RQH�'LUHFWRU���'LUHFWRUV�ZLOO�EH�HOHFWHG�IRU�WKUHH�\HDU�WHUPV��ZLWK�WKH�%RDUG�
HOHFWLQJ�D�3UHVLGHQW�DQG�'HSXW\�3UHVLGHQW�ZKR�ZLOO�KROG�RIILFH�IRU�RQH�\HDU�� �7KH�%RDUG�ZLOO�KDYH�
RYHUDOO� UHVSRQVLELOLW\� IRU� WKH�,QVWLWXWH
V�VWUDWHJ\�DQG�SROLF\�GLUHFWLRQ�ZKLFK�ZLOO�EH� LPSOHPHQWHG�E\�
PDQDJHPHQW�� � 6WDWH� &RXQFLOV� DUH� EHLQJ� UHSODFHG� E\� VPDOOHU� 5HJLRQDO� &RXQFLOV� ZKLFK� ZLOO� EH�
UHVSRQVLEOH�IRU�DGYLVLQJ�WKH�%RDUG�RQ�VWUDWHJLF�SROLF\�DQG�PHPEHUVKLS�LVVXHV�DQG�ZKLFK�ZLOO�DFW�DV�D�
OLQN� EHWZHHQ� WKH� %RDUG� DQG� PHPEHUV� LQ� WKHLU� UHJLRQ�� � 7KH� ODUJH� QHWZRUN� RI� QDWLRQDO� DQG� VWDWH�
FRPPLWWHHV�LV�EHLQJ�VWUHDPOLQHG��ZLWK�PDQ\�EHLQJ�UHSODFHG�E\�VPDOOHU�OLPLWHG�OLIH�WDVNIRUFHV�WR�FDUU\�
RXW�VSHFLILF�SURMHFWV����
�
6WUDWHJLF� 3ODQ� IXUWKHU� HQYLVDJHV� WKDW� WKH� RQJRLQJ� RSHUDWLRQV� RI� WKH� ,&$$�ZLOO� EH� JXLGHG� E\� VHYHQ�
¶VWUDWHJLF�WKHPHV·��
�
■ DGYRFDF\�

■ SURWHFWLQJ�WKH�SXEOLF�LQWHUHVW�

■ HVWDEOLVKLQJ�DQG�HQKDQFLQJ�VWDQGDUGV��

■ JRYHUQDQFH�DQG�PDQDJHPHQW�

■ VXVWDLQLQJ�DQG�EURDGHQLQJ�PHPEHUVKLS�

■ HQDEOLQJ�PHPEHUV�WR�GHOLYHU�

■ FUHDWLQJ�PDUNHW�GRPLQDQFH��

�
$GYRFDF\� LV� DERXW� ´PRUH� DVVHUWLYH� JRYHUQPHQW� UHODWLRQVµ� �LELG���� � 7KH� ,QVWLWXWH� KDV� SOD\HG� DQ�
DGYRFDF\�UROH�VLQFH�LWV�IRUPDWLRQ���7KH�VHFRQG��DQG�SHUKDSV�WKH�WKLUG��VWUDWHJLF�WKHPH�DOVR�UHIOHFWV�LWV�
KLVWRULFDO�OHJDF\��ZKLOH�WKH�ILQDO�IRXU�WKHPHV�UHIOHFW�WKH�PRUH�FRQWHPSRUDU\�FRQFHUQV�RI�9LVLRQ���7KH�
WKHRU\�LV�WKDW�WKH�WKHPHV�´ZLOO�GULYH�WKH�IRXU�VWUDWHJLF�LPSHUDWLYHV�WRZDUGV�WKH�FHQWUDO�DFKLHYHPHQW�RI�
RXU�0LVVLRQµ��
�
:KDW�DERXW�FRQFUHWH�LQLWLDWLYHV"��,Q�WKH�PRQWKV�SULRU�WR�WKH�SXEOLFDWLRQ�RI�6WUDWHJLF�3ODQ��WKH�,&$$�
OHDGHUVKLS��IDFHG�ZLWK�´D�VHQVH�RI�LPSDWLHQFH�IURP�VRPH�PHPEHUV�WR�VHH�WKH�SURGXFW�RI�RXU�FKDQJH�
SURFHVVµ� �0HPEHU� 6XPPLW�� S�� ���� ZDV� SXEOLFL]LQJ� SUHYLRXV� DQG� RQJRLQJ� LQLWLDWLYHV�� �&KDUWHU� -XO\� ·���
KLJKOLJKWHG�´WKH�UHPDUNDEOH� LQFUHDVH� LQ�VHUYLFHV�WR�PHPEHUV� LQ�WKH� ODVW�ILYH�WR�HLJKW�\HDUVµ���� �$W�D�
PRUH�VWUDWHJLF�OHYHO��UHDGHUV�ZHUH�UHPLQGHG�RI�WKH�IRUPDWLRQ�RI�WKH�1DWLRQDO�&$%6�&RPPLWWHH�LQ�WKH�
HDUO\�����V���$OVR�QRWHG�ZDV�WKH�UHFHQW�DJUHHPHQW�RI�1DWLRQDO�&RXQFLO�WR�WKH�IRUPDWLRQ�RI�D�QDWLRQDO�
&$%6� VHFUHWDULDW� WR� RYHUVHH� DQG� LPSOHPHQW� &$%V�FHQWUHG� DFWLYLWLHV� �SUHYLRXVO\� UHFRPPHQGHG� LQ�
6HUYLQJ��� � 0DQ\� RWKHU� UHFRPPHQGDWLRQV� FRQWDLQHG� LQ� 6HUYLQJ� KDYH� EHHQ� DFWLRQHG� �VHH� $SSHQGL[����
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&KDUWHU�6HS� ·���UHSRUWHG�DSSURYDO�RI�WKH�,QVWLWXWH·V�QHZ�HGXFDWLRQ�SURJUDP���7KH�QHZ�&$�3URJUDP�
EDVHG�RQ�3<�3RVW������PDUNV�D�SURIRXQG�FKDQJH�IRU�WKH�,&$$���,W�KDV�EHHQ�GHYHORSHG�XVLQJ�VWDWH�RI�
WKH�DUW�OHDUQLQJ�UHVRXUFHV��OHDUQLQJ�DFWLYLWLHV�DQG�DVVHVVPHQW�PHWKRGRORJLHV����
�
7KH� ¶ROG·� LQVWLWXWH�� WKHQ�� LV�JUDGXDOO\�PHWDPRUSKRVLQJ� LQWR� WKH� ¶QHZ·�� �&RQVLVWHQW�ZLWK� LWV�GHVLUH� WR�
IRVWHU� VWUDWHJLF� LQWHUQDWLRQDO� DOOLDQFHV� DQG� WR� HQFRXUDJH� VXLWDEOH� QRQ�DFFRXQWLQJ� SURIHVVLRQDOV� DV�
PHPEHUV�� WKH� ,&$$� KDV� VXSSRUWHG� WKH� $,&3$�OHG� HIIRUW� WR� HVWDEOLVK� D� JOREDO� EXVLQHVV� DGYLVRU�
GHVLJQDWLRQ� �VHH� WKH� $,&3$� SDSHU� LQ� WKLV� YROXPH��� � ,W� DLPV� WR� HVWDEOLVK� D� ¶SURIHVVLRQDO� KRPH·� LQ�
2FHDQLD�IRU�WKH�JOREDOL]HG�TXDOLILHG�EXVLQHVV�DGYLVRU�RI�WKH���VW�FHQWXU\��
�
2WKHU�UHOHYDQW�DVSHFWV�RI�WKH�,QVWLWXWH·V�UHGHILQLWLRQ�DUH�DSSDUHQW�IURP�LWV�QHZ�DWWLWXGHV�WR�PHPEHUV��
7KH� ,QVWLWXWH� KDV� LQYHVWHG� KHDYLO\� LQ� VWDWH�RI�WKH�DUW� FXVWRPHU� UHODWLRQVKLS� PDQDJHPHQW� VRIWZDUH�
ZKLFK� ZLOO� DOORZ� LW� WR� WUDFN� PHPEHUV·� UHVSRQVH� WR� LWV� LQLWLDWLYHV�� � $V� VXFK� GDWD� DFFXPXODWHV�� WKH�
,QVWLWXWH
V�FDSDFLW\�WR�DOLJQ�LWV�DFWLYLWLHV�WR�PHPEHUV·�SULRULWLHV�ZLOO�EH�JUHDWO\�HQKDQFHG���7KH�,QVWLWXWH�
EHOLHYHV� LW� LV� WKH� ILUVW� SURIHVVLRQDO� ERG\� LQ� $XVWUDOLD� WR� DGRSW� VXFK� DQ� H[SOLFLWO\� FXVWRPHU�EDVHG�
SODWIRUP�� � � &RQVLVWHQW�ZLWK� WKLV�PRYH�� WKH�PDUNHWLQJ� GLYLVLRQ� KDV� EHHQ� UHVWUXFWXUHG� DQG� D� VHQLRU�
PDUNHWLQJ�SURIHVVLRQDO�KDV�EHHQ�DSSRLQWHG���7KH�GLYLVLRQ�LV�DFWLYHO\�UHVHDUFKLQJ�PHPEHUV·�YLHZV�RI�
WKH�VHUYLFHV�WKH\�ZDQW�WKH�,QVWLWXWH�WR�SURYLGH���,Q�SULQFLSOH��VHUYLFH�GHOLYHU\�ZLOO�EH�IRFXVVHG�PRUH�
GLUHFWO\� XSRQ� ZKDW� PHPEHUV� ZDQW�� UDWKHU� WKDQ� RQ� ZKDW� ,QVWLWXWH� FRPPLWWHHV� IHHO� WKH\� QHHG���
&RQVLVWHQW�ZLWK�WKLV�FKDQJH��QHZ�FXVWRPHU�IRFXVHG�NH\�SHUIRUPDQFH�LQGLFDWRUV�KDYH�EHHQ�GHYHORSHG�
WR� PRQLWRU� PHPEHUV
� UHVSRQVH� WR� LWV� SURGXFWV�� � 7KH� XQGHUO\LQJ� VWUDWHJ\� LV� WR� PRYH� WRZDUGV�
FXVWRPHU�IRFXVHG�VHUYLFH�GHOLYHU\��EDVHG�RQ�D�PDUNHW��VXSSO\�	�GHPDQG��G\QDPLF��DQG�DZD\�IURP�
ERWK��L��D� ¶WRS�GRZQ·�SUHVFULSWLRQ�RI�ZKDW�PHPEHUV�VKRXOG�KDYH�RU��LL��D�ERWWRP�XS�H[SUHVVLRQ�RI�
PHPEHUV
� SUHIHUHQFHV� WKURXJK� WKH� ,QVWLWXWH
V� JRYHUQDQFH�HGXFDWLRQDO� VWUXFWXUHV�� &RPPXQLFDWLRQ�
ZLWK�PHPEHUV� KDV� EHHQ� VLJQLILFDQWO\� HQKDQFHG� E\� WKH� ODXQFK� RI� D� QHZ� KLJKO\� LQWHUDFWLYH� ZHEVLWH�
ZKLFK�SHUPLWV�PHPEHUV�WR�LQGLYLGXDOO\�WDLORU�WKHLU�LQIRUPDWLRQ�IORZV�IURP�WKH�,&$$��EDVHG�RQ�SUH�
VHOHFWHG�LQWHUHVW�DUHDV����
�
,Q�VKRUW�� WKH�QHZ�PDQDJHPHQW�RULHQWHG�,QVWLWXWH� LV� MXVW�EHJLQQLQJ�WR�HPHUJH�� �,WV� OHDGHUVKLS� LV�VWLOO�
QHJRWLDWLQJ� D�QHZ�PDQDJHULDO� UROH�ZLWK�PHPEHUVKLS�� �7KH�GHWDLOHG�SODQV�RI�9LVLRQ��6HUYLQJ� DQG� WKH�
6XPPLW�GRFXPHQWV�DUH�\HW�WR�EH�VLIWHG�WKURXJK�WKH�DEVWUDFW�IRUPXODWLRQV�RI�6WUDWHJLF�3ODQ�LQWR�WKH�QHZ�
SUD[LV� RI� YDOXH� FUHDWLRQ� DQG� VWUDWHJLF� PDQDJHPHQW�� � 2Q� LWV� RZQ� DQDO\VLV�� WKH� ,QVWLWXWH� DQG� LWV�
PHPEHUVKLS� DUH� OLYLQJ� LQ� LQWHUHVWLQJ� WLPHV�� �0HDQZKLOH�� WKH�GHPLVH�RI� WKH� ¶DFFRXQWLQJ�SURIHVVLRQ·�
SURFHHGV�� WR� EH� UHSODFHG� E\� D� SURIHVVLRQ� RI� ¶ILQDQFH�� EXVLQHVV� DQG� NQRZOHGJH� PDQDJHPHQW·�
SUDFWLWLRQHUV��
�
7KH� QHZ� OHDGHUVKLS� HOHFWHG� LQ� 6HSWHPEHU�2FWREHU� ����� ZLOO� QHHG� WR� GHPRQVWUDWH� RQJRLQJ�
FRPPLWPHQW� WR� WKH� FKDOOHQJLQJ� FKDQJH� DJHQGD� ZKLFK� KDV� EHHQ� YHU\� SXEOLFO\� HVWDEOLVKHG� E\� WKH�
,&$$��
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$SSHQGL[���,&$$�UHVSRQVH�WR�WKH�UHFRPPHQGDWLRQV�LQ�6HUYLQJ�

�

5HFRPPHQGDWLRQ� � � � � $FWLRQ�6WDWXV�

���� &RQWLQXDWLRQ�RI�&$%6�6WUXFWXUH��6WDWH� � $FFHSWHG���1DWLRQDO�([HFXWLYH��

FRPPLWWHHV�WR�HOHFW�UHSUHVHQWDWLYHV� � � &RXQFLO�KDV�QRZ�EHHQ�UHSODFHG�E\��

WR�D�1DWLRQDO�&$%6�FRPPLWWHH��&$%6�WR� � DQ����PHPEHU�ERDUG���

EH�UHSUHVHQWHG�RQ�1DWLRQDO�

([HFXWLYH�	�1DWLRQDO�&RXQFLO��

���� &KDLUPDQ�RI�HDFK�VWDWH�&$%6�FRPPLWWHH�WR� � $FFHSWHG�

EH�DSSRLQWHG�WR�WKH�QDWLRQDO�FRPPLWWHH�

���� 6WURQJ�QH[XV�EHWZHHQ�QDWLRQDO�&$%6�� � /LQNDJH�HVWDEOLVKHG��

EXVLQHVV�SODQV�DQG�VWDWH�&$%6�REMHFWLYHV�

���� )RXU�PHPEHUV�RI�1DWLRQDO�&RXQFLO� � � 1RW�IHDVLEOH�JLYHQ�UHYLVHG�

WR�EH�VWDWH�&$%6�UHSUHVHQWDWLYHV� � � JRYHUQDQFH�PRGHO�

���� 0HPEHUV�RI�1DWLRQDO�&$%6�&RPPLWWHH� � %\�FKDQFH�

WR�KDYH�VWURQJ�OLQNDJHV�WR�6WDWH�&RXQFLOV�

���� 0HPEHUVKLS�GDWDEDVH�WR�EH�XSJUDGHG�� � 7R�EH�XQGHUWDNHQ�

���� 0LVVLQJ�GDWD�RQ�&$%6�WR�EH�FDSWXUHG�� � 7R�EH�XQGHUWDNHQ�

���� &RPSHWLWLYH�,QWHOOLJHQFH�8QLW�WR�EH�� � � &,8�HVWDEOLVKHG�

HVWDEOLVKHG�WR�VHHN�RXW�VWUDWHJLF�DOOLDQFHV�

���� &$%6�DOOLDQFHV�WR�EH�H[SDQGHG��HVSHFLDOO\� � $OOLDQFHV�IRUPHG�	�H[SDQGHG�

ZLWK�&,0$��$&0$'�	�60$&�

���� 3ODQ�IRU�UHJXODU�H[FKDQJH�RQ�QHZ� � � %XVLQHVV�3ODQV�	�0LQXWHV�RI�1DWLRQDO�

LGHDV�EHWZHHQ�&$%6�LQ�$XVWUDOLD� � � 0HHWLQJV�H[FKDQJHG�ZLWK�FRXQWHUSDUWV�

DQG�RYHUVHDV� DW�,&$(:��$,&3$�	�&,0$�

���� )XUWKHU�WR������PHPEHUV·�FRQWDFW� � � (PDLO�DGGUHVVHV�FRQWLQXDOO\�VRXJKW�RQ�

GHWDLOV�WR�EH�REWDLQHG� DQ�RQJRLQJ�EDVLV��

���� &$%6�LQ�,&$$�OHDGHUVKLS�UROHV� � � 7R�EH�XQGHUWDNHQ�

WR�KDYH�HPDLO�DGGUHVVHV�SULQWHG�	��

FLUFXODWHG�

���� ,7�:RUNVKRSV�PRGHOHG�RQ�,ULVK�&$� � � 7DNHQ�XS�LQ�0LOOHQQLXP�3URMHFW�

LQLWLDWLYHV�WR�EH�XUJHQWO\�DVVHVVHG�IRU�

ORFDO�VXLWDELOLW\��

���� &$%V�FRPPXQLFDWLRQV��H�J���,QWHUIDFH�� � � ¶,QWHUIDFH·�UHSODFHG�E\�ZHEVLWH�
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WR�EHFRPH�H[FOXVLYHO\�HOHFWURQLF�

���� 6WURQJ�QH[XV�WR�EH�IRUPHG�EHWZHHQ�WKH� � /LQNDJH�HVWDEOLVKHG�

,7�FKDSWHU�DQG�WKH�1DWLRQDO�&$%6�&RPPLWWHH�

���� $�%XVLQHVV�,VVXHV�*URXS�WR�EH�HVWDEOLVKHG� � 7R�EH�XQGHUWDNHQ�

XQGHU�WKH�1DWLRQDO�&$%6�&RPPLWWHH�

���� ,QWHUIDFH�WR�EH�LPSURYHG� � � � ¶,QWHUIDFH·�UHSODFHG�E\�ZHEVLWH�

���� &)2�RI�WKH�<HDU�GLQQHU�WR�EH�HVWDEOLVKHG� � 'LQQHU�HVWDEOLVKHG�

���� ,QWHUQDWLRQDO�IRUXP�RQ�EXVLQHVV�LVVXHV�IDFLQJ� � 1RW�SXUVXHG�

DFFRXQWDQWV�LQ�EXVLQHVV�SRVW�WKH������2O\PSLFV�

���� 3URPLQHQW�&$%�3URILOH�DUWLFOHV�WR�EH��� � 7R�EH�XQGHUWDNHQ�

GLVSOD\HG�DW�,&$$�UHFHSWLRQ�DUHDV�

���� 1DWLRQDO�&$�&KDPSLRQV�LQ�,QGXVWU\�SURJUDPPH� 7R�EH�ODXQFKHG�LQ������

WR�EH�GHYHORSHG��VLPLODU�WR�RQH�LQ�2QWDULR��

���� )XUWKHU�WR������6WDWH�&$%6�&RPPLWWHHV� � 3DUWO\�DFWLRQHG��DOWKRXJK�

WR�KDYH�DFFHVV�WR�&$%V�PHPEHUVKLS�OLVWV� � FRQILGHQWLDOLW\�FRQGLWLRQV�DSSO\�

���� &$%6�5DSLG�5HVSRQVH�3DQHO�WR�EH�HVWDEOLVKHG� 7R�EH�FRPSUHKHQVLYHO\�XQGHUWDNHQ�

LQ�HDFK�VWDWH��DOVR�D�QDWLRQDO�&$%6�2SLQLRQ� � �SDUW�SHUIRUPHG��

3DQHO�

���� 3ULYDWH�&)2�'LQQHU�WR�EH�HVWDEOLVKHG�LQ� �� 2QO\�XQGHUWDNHQ�LQ�0HOERXUQH�

HDFK�VWDWH�GUDZQ�IURP�&$%6�&KDPSLRQV�DQG�&)2V�

ERWK�,&$$�	�&3$�$XVWUDOLD�TXDOLILHG�

���� 7DVNIRUFH�RI�9ROXQWHHUV�	�'LUHFWRUV�WR�UHYLHZ�,&$$� 5HYLHZ�XQGHUWDNHQ�DQG�&$�3URJUDP��

HGXFDWLRQ�SURJUDPV�JHDUHG�WR�FDQGLGDWHV�LQ�EXVLQHVV� QRZ�HQDFWHG�ZLWK�&$%6�LQSXW�

�����&3(�SURJUDPPHV�WR�EH�SXEOLVKHG�LQ�ERRNOHW� � 7R�EH�XQGHUWDNHQ��SURJUDPPHV�DUH��

IRUPDW� � � � � � EHLQJ�SUHSDUHG�QDWLRQDOO\������PRQWKV�

� LQ�DGYDQFH�

���� 0HPEHUVKLS�VHUYLFHV�WR�EH�FOHDUO\�PDUNHG�DV�WR� $FWLRQHG�LQ�SDUW�

ZKHWKHU�WKH\�DSSO\�WR�&$%6�RU�3XEOLF�3UDFWLFH�RU�ERWK�

���� ¶:KDW�GRHV�WKH�,QVWLWXWH�GR�IRU�\RX"·�ERRNOHW�WR�EH� 6HUYLFHV�QRWLFH�DYDLODEOH�

SXEOLVKHG�IRU�&$%6�

���� 6SHFLDO�,QWHUHVW�*URXS�LQ�PDQDJHPHQW�DFFRXQWLQJ� 6WLOO�EHLQJ�LQYHVWLJDWHG��¶PDQDJHPHQW�

WR�EH�IRUPHG�QDWLRQDOO\�LQ�VWUDWHJLF�DOOLDQFH�ZLWK� DFFRXQWLQJ·�UHTXLUHV�PRUH�VSHFLILF�

VLPLODU�ERGLHV�ZLWK�D�YLHZ�WR�HYHQWXDO�UHFRJQLWLRQ� GHILQLWLRQ�

E\�WKH�1DWLRQDO�6SHFLDOLVDWLRQ�%RDUG�
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���� ,&$$·V�VSHFLDOLVDWLRQ�IUDPHZRUN�WR�EH�XVHG�WR� 7R�EH�XQGHUWDNHQ�

FUHDWH�VSHFLDO�LQWHUHVW�JURXSV�LQ�LQGXVWU\�DUHDV�

���� ,&$$·V�ZHEVLWH�WR�EH�EHQFKPDUNHG�DJDLQVW� � 3URMHFW�FRPSOHWHG�ZLWK�ODXQFK�RI�QHZ�

EHVW�ZRUOG�SUDFWLFH� � � � � ZHEVLWH�

����� 5HJXODU�&$%6�PHPEHUVKLS�UHVHDUFK�WR�EH� � %HLQJ�XQGHUWDNHQ�LQ�SDUW�ZLWK�$&0$'�

XQGHUWDNHQ� � � � � � 	�.30*�

����� +DFNHWW�JURXS�WR�EH�DSSURDFKHG�WR�H[SORUH� � 8QGHUWDNHQ��QRW�SXUVXHG�

UHVHDUFK�VHUYLFHV�RIIHUHG�LQ�WDQGHP�ZLWK��

RYHUVHDV�DFFRXQWLQJ�ERGLHV�

����� 5HOHYDQW�UHVHDUFK�SURMHFWV�WR�EH�H[SORUHG� � 8QGHUWDNHQ�RQ�DQ�RQ�JRLQJ�EDVLV�

ZLWK�FRUSRUDWH�	�DFDGHPLF�OHDGHUV�

����� 5HVHDUFK�SURMHFW�RQ�EHQFKPDUNLQJ�WKH� � 1RW�SXUVXHG�EXW�UHSODFHG�ZLWK�RWKHU��

ILQDQFH�IXQFWLRQ�ZLWKLQ�$XVWUDOLD�WR�EH�FRQVLGHUHG�� SURMHFWV�

����� ,&$$�WR�IXUWKHU�HVWDEOLVKHG�ZRUNLQJ�UHODWLRQ�� /LQNV�IRUPDOLVHG�ZLWK�&,0$�	�$,&3$�

VKLSV�ZLWK�&$%6�UHSUHVHQWDWLYHV�LQ�RYHUVHDV�

SURIHVVLRQDO�ERGLHV�

����� /HDGLQJ�WHUWLDU\�	�SRVWJUDGXDWH�FRXUVHV�WR�EH� 8QGHUWDNHQ�ZLWK�8QL��RI�16:�

LGHQWLILHG�	�VWUDWHJLF�DOOLDQFHV�SXUVXHG�

����� &$%6�WR�UHSUHVHQW�,&$$�LQ�QHJRWLDWLRQV�ZLWK� 8QGHUWDNHQ�RQ�DQ�RQ�JRLQJ�EDVLV�

DFNQRZOHGJHG�UHVHDUFK�RUJDQL]DWLRQV�VXFK�DV��

$&0$'�DQG�)0$&�

�

�6RXUFH���1RWHV�SURYLGHG�E\�0LFKDHO�1D]]DUL��������������

�
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(QGQRWHV
�
�� $FFRUGLQJ� WR� WKLV� GRFXPHQW�� &$%6� DUH� ´PHPEHUV� LQ� ODUJH� FRUSRUDWLRQV�� PHPEHUV� LQ� VPDOO� WR�

PHGLXP� VL]H� HQWHUSULVHV�� WKRVH� LQ� *RYHUQPHQW� DQG� DFDGHPLD� DQG� WKRVH� ZKR� RSHUDWH�
PDQDJHPHQW�FRQVXOWDQFLHVµ��LELG���S������

��7KH�,QVWLWXWH�VHHV�LWVHOI�DV�ZRUNLQJ�ZLWK�WKH�QDWLRQDO�JRYHUQPHQW�RQ�LQWHUQDWLRQDO�KDUPRQL]DWLRQ�RI�
WD[DWLRQ��FRUSRUDWH�ODZ�DQG�VWDQGDUGV��DOVR�DV�ZRUNLQJ�ZLWK�FRXQWHUSDUW�ERGLHV�LQWHUQDWLRQDOO\�
DQG� IRVWHULQJ� LQWHUQDWLRQDO� QHWZRUNLQJ�E\�PHPEHUV� �9LVLRQ�� UHIHUHQFHG� LQ�QRWH� ��� S�� ���� VHH�
DOVR�SS��������� �,W�DOVR�VHHV�UHFRJQLWLRQ�RI�WKH�&$�GHVLJQDWLRQ�LQWHUQDWLRQDOO\�� LQ�FRQMXQFWLRQ�
ZLWK�VWUDWHJLF��LQWHUQDWLRQDO��DOOLDQFHV�DV�¶HVVHQWLDO·��LELG���SS��������VHH�DOVR�3RVW�6XPPLW��SS����������
9LVLRQ� IRUHVHHV� WKH� ,&$$·V� LQYROYHPHQW� LQ�:72�QHJRWLDWLRQV� LPSDFWLQJ�XSRQ�$XVWUDOLD� �S��
������,WV�1DWLRQDO�&$%6�FRPPLWWHH�XUJHV�WKDW�´FXUUHQW�DQG�SRWHQWLDO�&$%6�VWUDWHJLF�DOOLDQFHV�
EH� H[SDQGHG� ZLWK� SDUWLFXODU� HPSKDVLV� RQ� &,0$� �8.��…� DQG� WKH� 6RFLHW\� RI�0DQDJHPHQW�
$FFRXQWDQWV�RI�&DQDGDµ��6HUYLQJ��S�������

��7KHVH�UHPDUNV�DQG�WKH�UHVW�RI�WKLV�SDSHU�DUH�EDVHG�RQ��

■ 7KH�6HUYLQJ�&KDUWHUHG�$FFRXQWDQWV�LQ�%XVLQHVV�GRFXPHQW��KHUHDIWHU�6HUYLQJ�
■ ,&$$��7KH�9LVLRQ� �����7DVNIRUFH� 5HSRUW�� &KDUWHUHG�$FFRXQWDQF\� LQ� WKH�1H[W�&HQWXU\��5DGLFDO�
&KDQJH�RU�'LPLQLVKHG�,QIOXHQFH"��������KHUHDIWHU�9LVLRQ�

■ ,&$$�	�.30*��&)2�RI�WKH�)XWXUH��������KHUHDIWHU�&)2�
■ ,&$$�3UHVLGHQW�	�'HSXW\�([HFXWLYH�'LUHFWRU��¶)XWXUH�6WUDWHJLF�2SWLRQV·��PHPR�WR�6XPPLW�
SDUWLFLSDQWV�����������KHUHDIWHU�)XWXUH�6WUDWHJLF�2SWLRQV�

■ ,&$$��¶3RVW�6XPPLW�&RPPXQLTXH�WR�3DUWLFLSDQWV·����������KHUHDIWHU�3RVW�6XPPLW�
■ 6WHSKHQ�+DUULVRQ��¶0HPEHU�6XPPLW��$�5HSRUW·��PHPR�WR�,&$$�VWDII�����������KHUHDIWHU�
0HPEHU�6XPPLW��

■ ,&$$��6WUDWHJLF�3ODQ���������������������KHUHDIWHU�6WUDWHJLF�3ODQ�
■ 9DULRXV�&KDUWHU�DUWLFOHV�E\�,&$$�RIILFHUV�DQG�VWDII��
5RE�$WNLQVRQ��´,W·V�WLPH�WR�JHW�EDFN�WR�RXU�URRWVµ��)HEUXDU\�������S�����KHUHDIWHU�&KDUWHU�)HE�

·���
6WHSKHQ�+DUULVRQ��´7HOO�XV�ZKDW�\RX�ZDQWµ��0DUFK�������S�����KHUHDIWHU�&KDUWHU�0DUFK�·���
5RE�$WNLQVRQ��´$�PDQGDWH�IRU�FKDQJHµ��-XQH�������S�����KHUHDIWHU�&KDUWHU�-XQH�·���
5RE�$WNLQVRQ��´$�VWDWH�RI�IOX[µ��-XO\�������S�����KHUHDIWHU�&KDUWHU�-XO\�·���
5RE�$WNLQVRQ��´5LQJLQJ�WKH�FKDQJHVµ��6HSWHPEHU�������S�����KHUHDIWHU�&KDUWHU�6HS�·���
1R�DXWKRU��´&KDQJHV�DKHDGµ��1RYHPEHU�������SS���������KHUHDIWHU�&KDUWHU�1RY�·����

��9LVLRQ� �S�� ���� H[SOLFLWO\� DFNQRZOHGJHV� LWV� GHEW� WR��7KH� ,QWHU�,QVWLWXWH� 9LVLRQ� 7DVN� )RUFH��&KDUWHUHG�
$FFRXQWDQWV� RI�&DQDGD�� )HEUXDU\� ������&KDUWHUHG�$FFRXQWDQWV� LQ� ������ ,&$(:��0DUFK�������
DQG�5HSRUW�RI�WKH�$,&3$�6SHFLDO�&RPPLWWHH�RQ�$VVXUDQFH�6HUYLFHV��7KH�(OOLRWW�&RPPLWWHH���������

�� �6HH�9LVLRQ��SS�������������� �&)2�GHYHORSV�D� VLPLODU� DQDO\VLV� H[SOLFLWO\� IRU� WKH�&$�FDUU\LQJ�RXW� D�
PDQDJHULDO� RU�PDQDJHPHQW� DFFRXQWLQJ� UROH�� � $� FDUHIXO� UHDGHU� RI� WKHVH� GRFXPHQWV�ZLOO� ILQG�
PDQ\�DQG�YDULHG�UHIHUHQFHV�WR�¶YDOXH�DGGLQJ·�DQG�¶PDQDJHPHQW·���/LQNDJHV�EHWZHHQ�EXVLQHVV��
WKH� PHPEHUVKLS� �LQ� YDULRXV� VHJPHQWV� RU� PRGHV�� DQG� WKH� ,QVWLWXWH�� LQ� OLJKW� RI� WKH� FKDQJH�
GULYHUV��DUH�HODERUDWHG�LQ�FRQVLGHUDEOH�GHWDLO�LQ�9LVLRQ·V�H[KLELWV�����DQG�$SSHQGL[�$��

���7KH�IDLOHG�PHUJHU�LV�DOVR�FLWHG�LQ�&KDUWHU�0DUFK�·����0HPEHU�6XPPLW�DQG�&KDUWHU�6HS�·���DQG�&KDUWHU�
1RY�·����
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�� �7ZR�RI� WKH� HLJKW�� KRZHYHU��ZHUH� FKLHI� H[HFXWLYHV�RI� FRQVXOWLQJ� ILUPV�� �9LVLRQ�GHVFULEHV� WKH�&$�

PHPEHUV�DV�LQFOXGLQJ�´SHRSOH�IURP�ODUJH�DQG�PHGLXP�VL]HG�SXEOLF�SUDFWLFH�ILUPV��WKH�EXVLQHVV�
VHFWRU� DQG� DFDGHPLD�� �0RVW�…�ZHUH� DOVR� FXUUHQW�RU�SDVW�RIILFH�EHDUHUV�RI� YDULRXV� ,QVWLWXWH�
FRPPLWWHHVµ��S������

���7KLV�SDUDJUDSK�LV�EDVHG�RQ�QRWHV�SURYLGHG�E\�*LOOLDQ�&DSSHOOHWWR��DV�LV�WKH�PDWHULDO�LQ�6HFWLRQ���RQ�
WKH�QHZ�&$�3URJUDP��

���7KLV�UHPDUN�VKRXOG�EH�LQWHUSUHWHG�ZLWK�FDXWLRQ���$V�WKH�ODVW�TXRWH�VXJJHVWV��WKH�PDUNHWLQJ�H[HUFLVH�
PLJKW� EH� UHDG� DV� D� FRQFHUQ� IRU� YDOXH� FUHDWLRQ�� ZKLOH� WKH� VLPSOLILFDWLRQ� RI� WKH� ,QVWLWXWH·V�
JRYHUQDQFH� VWUXFWXUHV� HQYLVDJHG� LQ�&KDUWHU�1RY� ·���PLJKW�EH� VHHQ�DV� DQ�H[HUFLVH� LQ� VWUDWHJLF�
PDQDJHPHQW���)XUWKHU��WKH�ODQJXDJH�RI�D�QHZ�PDQDJHPHQW�SDUDGLJP�VWLOO�DSSHDUV�LQ�WKH������
GRFXPHQWV� �LI� OHVV� SHUYDVLYHO\��� � 7KH� SRLQW� LV� WKDW� WKH� WDVN� RI� DFWXDOL]LQJ� WKH� LQWULFDWH� OLQNV�
EHWZHHQ�EXVLQHVV�� WKH�ZRUN� RI�&$V� DQG� WKH� DFWLYLWLHV� RI� WKH� ,&$$� WKHRUL]HG� LQ�9LVLRQ�ZDV�
PRPHQWDULO\�VHW�DVLGH�WR�GHDO�ZLWK�WKH�DIWHUPDWK�RI�WKH�IDLOHG�PHUJHU���,W�PD\�EH��RI�FRXUVH��
WKDW� WKH� PHDVXUHV� WDNHQ� LQ� ����� DUH� D� QHFHVVDU\� SUHFRQGLWLRQ� IRU� WKH� IXUWKHU� DFWLRQLQJ� RI�
9LVLRQ��

����7KH������PLVVLRQ�VWDWHPHQW�ZDV�´IRU�&KDUWHUHG�$FFRXQWDQWV�WR�EH�WKH�SHDN�EXVLQHVV�DQG�ILQDQFH�
SURIHVVLRQDOVµ��9LVLRQ��S�������

���7KH�,&$$·V�'HSXW\�&(2��$OOHQ�%OHZLWW��DGYLVHV��OHWWHU�����������WKDW�WKH�,QVWLWXWH�LV�´FRPPLWWHG�
WR� D� IDU� UHDFKLQJ� VSHFLDOLVDWLRQ� VWUDWHJ\� ZLWK� VSHFLDO� LQWHUHVW� JURXSV� DV� WKH� ILUVW� VWDJH� RI�
VSHFLDOLVDWLRQ� DQG� IXOO�EORZQ� FKDSWHUV� DV� WKHLU� PDWXUH� H[SUHVVLRQ�� � &KDSWHUV� FRQWDLQ� ERWK�
VXEVFULEHU�DQG�VSHFLDOLVW�OHYHOV���:H�DOUHDG\�KDYH�WZR�FKDSWHUV�LQ�,QIRUPDWLRQ�7HFKQRORJ\�DQG�
)LQDQFLDO�3ODQQLQJ�DQG�ZH�KDYH�DFFUHGLWHG�VSHFLDOLVWV� LQ�ERWK�WKHVH�ILHOGV�� �7KH�WKLUG�UDSLGO\�
JURZLQJ� VSHFLDO� LQWHUHVW� JURXS�� ZKLFK� ZLOO�PRYH� WR� FKDSWHU� VWDWXV� LQ� WKH� QHDU� IXWXUH� LV� WKH�
)RUHQVLF�$FFRXQWLQJ�*URXS��ZKLFK�DOUHDG\�KDV�����VXEVFULEHUV���2WKHU�VSHFLDOLVW�JURXSV�DUH�LQ�
WKH�SLSHOLQH�…µ��

����7KH�UHPDLQLQJ�FRUH�YDOXH��¶LQQRYDWLRQ�DQG�OHDGHUVKLS·��UHIOHFWV�WKH�FRQWHPSRUDU\�FKDQJH�SURFHVV��

����7KLV�SDUDJUDSK�LV�EDVHG�RQ�QRWHV�SURYLGHG�E\�%URRNH�%URXJKWRQ��

���([DPSOHV�LQFOXGHG�D�WUDYHO�VHUYLFH��DQ�LQVWLWXWH�FUHGLW�FDUG��(OGHUFDUH�DQG�&KLOGFDUH�NLWV��WKH�,&$$�
ZHEVLWH� DQG� D� IRUWKFRPLQJ� WD[� KRWOLQH�� $OVR� PHQWLRQHG� ZHUH�� TXDOLW\� SUDFWLFH� UHYLHZV���
$FFRXQWDQWV·�/LPLWDWLRQ�RI�/LDELOLW\�6FKHPHV�IRU�16:�DQG�:HVWHUQ�$XVWUDOLD��IRUPDWLRQ�RI�D�
5XUDO�DQG�5HJLRQDO�,VVXHV�JURXS��D�1DWLRQDO�7D[�3UDFWLWLRQHUV�&RPPLWWHH�DQG�WKH�SURPRWLRQ�
RI�6SHFLDO�,QWHUHVW�*URXSV��

����7KH�&$�3URJUDP�LV�GHVLJQHG�WR�DVVLVW�JUDGXDWHV�WR�DFKLHYH�VXFFHVVIXO�FDUHHUV�LQ�EXVLQHVV���,W�DLPV�
WR�GHYHORS�&$V�ZKR�DUH��

■ LQIRUPHG�
■ WHFKQRORJ\�OLWHUDWH�
■ FRPPXQLFDWLYH�
■ FROODERUDWLYH�
■ IRUZDUG�WKLQNLQJ�FKDQJH�PDQDJHUV�
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�
■ LQQRYDWLYH�SUREOHP�VROYHUV�
■ VHUYLFH�RULHQWHG�
■ HWKLFDO�
■ SURIHVVLRQDO�
■ UHIOHFWLYH��
�
7KH�SURJUDP�LQFOXGHV�ILYH�PRGXOHV��
�
■ &$�)RXQGDWLRQV�
■ ��WHFKQLFDO�PRGXOHV�
- )LQDQFLDO�5HSRUWLQJ�	�$VVXUDQFH��
- 7D[DWLRQ�	�)LQDQFLDO�5HSRUWLQJ�
- 6WUDWHJLF�%XVLQHVV�0DQDJHPHQW�
■ )LQDO�,QWHJUDWLYH��

$W� WKH� WLPH� RI� ZULWLQJ� &$� )RXQGDWLRQV� KDV� EHHQ� VXFFHVVIXOO\� ODXQFKHG�� DWWUDFWLQJ� D� UHFRUG�
QXPEHU� RI� FDQGLGDWHV�� � ,W� HPSKDVL]HV� JHQHULF� VNLOOV� UHOHYDQW� WR� EXVLQHVV� DQG� LQFRUSRUDWHV�
LQWHUDFWLYH�ZHE�EDVHG�WHFKQRORJ\�DV�D�FRUH�FRPSRQHQW�RI�OHDUQLQJ��

���7KLV�DQG�WKH�SUHYLRXV�SDUDJUDSK�DUH�EDVHG�RQ�FRQYHUVDWLRQV�ZLWK�$OOHQ�%OHZLWW�RQ����'HFHPEHU�
DQG����'HFHPEHU�������
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&*$�&DQDGD
�
�
�
�

6\QRSVLV�

�
��� ,QWURGXFWLRQ�
�
��� 7DVN�)RUFH�RQ�WKH�)XWXUH�RI�WKH�3URIHVVLRQ�
�
� 3DUW����,QWURGXFWLRQ�

3DUW����7KH�1HZ�5HDOLW\�
*OREDOL]DWLRQ�
,QIRUPDWLRQ�DQG�&RPPXQLFDWLRQV�7HFKQRORJ\�$GYDQFHV�
&RPSHWLWLYH�'\QDPLFV�
:RUN�DQG�'HPRJUDSKLF�6KLIWV�
2QJRLQJ�&KDQJH�

� 3DUW����7KH�,PSDFW�RI�.H\�7UHQGV�
7KH�,PSDFW�RQ�3URIHVVLRQV�
7KH�,PSDFW�RQ�WKH�$FFRXQWLQJ�3URIHVVLRQ�
7KH�,PSDFW�RQ�WKH�,QGLYLGXDO�$FFRXQWDQW�

*OREDOL]DWLRQ�
,QIRUPDWLRQ�7HFKQRORJ\�DQG�&RPPXQLFDWLRQV�$GYDQFHV�
&KDQJLQJ�1DWXUH�RI�WKH�$FFRXQWDQW·V�-RE�DQG�5ROH�

�
��� $GGUHVVLQJ�WKH�)XWXUH�
�
(QGQRWHV�
�
5HIHUHQFHV�
�

������������������������������������������������������

�7KLV�SDSHU�ZDV�VXEPLWWHG�LQ�$XJXVW��������7KH�IXOO�UHSRUW�RI�WKH�7DVN�)RUFH�RQ�WKH�)XWXUH�RI�WKH�
3URIHVVLRQ�FDQ�EH�YLHZHG�DW�KWWS���ZZZ�FJD�FDQDGD�RUJ�HQJ�QHZV��SUHVHQW�SUHVHQW�KWP�
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��� ,1752'8&7,21�
�
,Q�-XO\�������WKH�&*$�&DQDGD�%RDUG�UHFHLYHG�WKH�UHSRUW�RI�WKH�)XWXUH�RI�WKH�3URIHVVLRQ�7DVN�)RUFH���
7KH� WDVN� IRUFH�� FKDLUHG� E\�'DYLG�5DWWUD\�� )&*$��$VVLVWDQW�$XGLWRU�*HQHUDO� RI� &DQDGD�� LQFOXGHG�
SXEOLF�DQG�&*$�UHSUHVHQWDWLYHV���7KH�WDVN�IRUFH·V�PDQGDWH�ZDV�WR��

�
�DVVHVV�WKH�LPSDFW�RQ�WKH�IXWXUH�RI�WKH�SURIHVVLRQ�DQG�WKH�UROH�RI�WKH�DFFRXQWDQW�RI���
< FKDQJHV�LQ�GHPRJUDSKLFV��
< WKH�HPHUJHQFH�RI�,QWHUQHW�WUDQVDFWLRQV�DQG�H�FRPPHUFH��
< WKH�LQWHUQDWLRQDOL]DWLRQ�RI�DFFRXQWLQJ�VWDQGDUGV��
< WKH�LQWHUQDWLRQDOL]DWLRQ�RI�WKH�PDUNHWSODFH��
< FRPSHWLWLRQ�IURP�QRQ�DFFRXQWLQJ�ILUPV��
< PXOWLGLVFLSOLQDU\�SUDFWLFHVµ��

�
7KH� UHSRUW� RI� WKH� WDVN� IRUFH� ZDV� LQ� �� 3DUWV�� � 3DUWV� �� WR� �� DUH� UHSURGXFHG� EHORZ�� � 3DUW� ��� ZKLFK�
SURYLGHV�JXLGLQJ�SULQFLSOHV�DQG�UHFRPPHQGDWLRQV�IRU�&*$�&DQDGD�LV�QRW�UHSURGXFHG��DORQJ�ZLWK�D�
QXPEHU�RI�$SSHQGLFHV��
�
�
��� 7$6.�)25&(�21�7+(�)8785(�2)�7+(�352)(66,21�
�
3$57�����,1752'8&7,21�
�
&HUWLILHG�*HQHUDO� $FFRXQWDQWV� ILQG� WKHPVHOYHV� LQ� D� YHU\� GLIIHUHQW� UHDOLW\� WKDQ� WKDW� ZKLFK� H[LVWHG�
ZKHQ� WKH\�HQWHUHG� WKH�SURIHVVLRQ�²�HYHQ� LI� WKH\�EHFDPH�&*$V�DV� UHFHQWO\�DV� ILYH�\HDUV�DJR�� �7KH�
´QHZ�UHDOLW\µ�SUHVHQWV�H[FLWLQJ�RSSRUWXQLWLHV�²�DQG�XQIDPLOLDU�FKDOOHQJHV�²�IRU�LQGLYLGXDO�&*$V�DQG�
IRU�WKHLU�SURIHVVLRQ�DV�D�ZKROH��
�
7KH�7DVN�)RUFH�RQ�WKH�)XWXUH�RI�WKH�3URIHVVLRQ�EHJDQ�LWV�ZRUN�E\�LQYHVWLJDWLQJ�VRPH�RI�WKH�EURDG�
FKDUDFWHULVWLFV�RI�WKLV�QHZ�UHDOLW\��DQG�WKHQ�LGHQWLILHG�VSHFLILF�WUHQGV�DIIHFWLQJ�DFFRXQWDQWV���&DSWXULQJ�
WKLV�GHVFULSWLRQ�LQ�QDUUDWLYH�IRUP�SURYHG�FKDOOHQJLQJ�EHFDXVH�HDFK�RI�WKH�WUHQGV�DQG�HQYLURQPHQWDO�
VKLIWV�WKH�WDVN�IRUFH�FRQVLGHUHG�LV�DIIHFWHG�WR�D�JUHDW�H[WHQW�E\�HDFK�RI�WKH�RWKHUV���7KHVH�WUHQGV�DQG�
VKLIWV��LQ�IDFW��VLJQDO�D�IXQGDPHQWDO�FKDQJH�LQ�WKH�UROH�RI�SURIHVVLRQV�LQ�JHQHUDO��
�
7KH�DQDO\VLV�DQG�UHFRPPHQGDWLRQV�WKDW�IROORZ�VKRXOG�WKXV�EH�VHHQ�ZLWKLQ�WKH�FRQWH[W�RI�WKH�EURDG�
FKDUDFWHULVWLFV�RI�WKH�QHZ�UHDOLW\�GHVFULEHG�LQ�3DUW���RI�WKLV�UHSRUW���7KRVH�WUHQGV�VHOHFWHG�IRU�IXUWKHU�
GLVFXVVLRQV�LQ�3DUW���ZHUH�FRQVLGHUHG�WR�EH�RI�SDUWLFXODU�VLJQLILFDQFH�EHFDXVH�RI�WKHLU�LPSDFW�RQ�WKH�
DFFRXQWLQJ� SURIHVVLRQ� JOREDOO\�� RQ� WKH� &DQDGLDQ� DFFRXQWLQJ� SURIHVVLRQ�� RQ� LQGLYLGXDO� &*$V�� DQG�
WKHUHIRUH�RQ�&*$�$VVRFLDWLRQV�� �3DUW���RI�WKH�UHSRUW�SURYLGHV�WKUHH�SULQFLSOHV�WKDW�WKHQ�JXLGH�WKH�
UHFRPPHQGDWLRQV�ZH�PDNH�WR�DGGUHVV�WKH�UHDOLW\�RI�RXU�FXUUHQW�HQYLURQPHQW��
�
3$57�����7+(�1(:�5($/,7<�
�
)LYH�EURDG�FKDUDFWHULVWLFV�RI�WKH�QHZ�UHDOLW\�PXVW�EH�UHFRJQL]HG�EHIRUH�ZH�H[SORUH�WKH�LPSDFW�RI�WKH�
WUHQGV�RXWOLQHG� ODWHU� LQ�WKLV�UHSRUW�RQ�SURIHVVLRQV��RQ�WKH�DFFRXQWLQJ�SURIHVVLRQ��DQG�RQ�LQGLYLGXDO�
DFFRXQWDQWV�� � 7KHVH� FKDUDFWHULVWLFV� FDQQRW� EH� YLHZHG� LQ� LVRODWLRQ� IURP� HDFK� RWKHU�� DV� HDFK� KDV�
FRQWULEXWHG�WR�WKH�H[LVWHQFH�DQG�GHYHORSPHQW�RI�WKH�RWKHUV��
�
�
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*OREDOL]DWLRQ�
�
$� UDSLG� DQG� ZLGHVSUHDG� JOREDOL]DWLRQ� RI� HFRQRPLHV� DQG� EXVLQHVV�PDUNHWV� KDV� RFFXUUHG� LQ� UHFHQW�
\HDUV��DQG�ZH�SUHGLFW�WKDW�WKLV�VKLIW�ZLOO�LQHYLWDEO\�FRQWLQXH���7KH�PRYHPHQW�RI�FDSLWDO�DFURVV�QDWLRQDO�
ERUGHUV� KDV� EHFRPH� DFFHSWHG� DQG� FRPPRQSODFH�� GULYHQ� LQLWLDOO\� E\� WKH� GHUHJXODWRU\� DFWLRQV� RI�
JRYHUQPHQWV� LQ� WKH� ����V� DQG� ����V��� �$� SDUDOOHO� WUHQG� LQ� WKH�PRYHPHQW�RI� WUDGH� DQG� VHUYLFHV� LV�
UHIOHFWHG�DQG�HQFRXUDJHG�E\�SURFHVVHV�DQG�RUJDQL]DWLRQV�OLNH�*$77�DQG�:72���
�
:KLOH� UHJXODWLRQ� RI� PRVW� SURIHVVLRQDO� VHUYLFHV� UHPDLQV� WKH� SUHURJDWLYH� RI� ORFDO� MXULVGLFWLRQV�� ZH�
SUHGLFW�WKDW�WKHUH�ZLOO�EH�DQ�LQFUHDVLQJ�SUHVVXUH�WR�KDUPRQL]H�VXFK�UHJXODWLRQV�WR�SHUPLW�D�IUHHU�IORZ�
RI� SURIHVVLRQDO� VHUYLFHV�� � ,Q� WKH� DEVHQFH� RI� UHJXODWRU\� KDUPRQL]DWLRQ�� ZH� DOVR� SUHGLFW� WKDW� D� ´GH�
IDFWRµ� IORZ�RI� VHUYLFHV�ZLOO�RFFXU� LQ� DQ\�FDVH�� IDFLOLWDWHG�E\� WKH� LQFUHDVLQJ�DFFHSWDQFH�RI�HOHFWURQLF�
PHDQV�RI�GRLQJ�EXVLQHVV�� �7KH� UHVXOW�� LQ� HIIHFW��ZLOO�EH� LQIRUPDO� VHOI�UHJXODWLRQ�DQG�PRQLWRULQJ�RU�
HYHQ�GH�UHJXODWLRQ�RI�PDQ\�SURIHVVLRQDO�VHUYLFHV��
�
,QIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�WHFKQRORJ\�DGYDQFHV�
�
0RUH� REYLRXV� WKDQ� WKH� UHJXODWRU\� IRUFHV� EHKLQG� JOREDOL]DWLRQ� PHQWLRQHG� DERYH� DUH� DGYDQFHV� LQ�
LQIRUPDWLRQ�WHFKQRORJ\��´,7µ��DQG�WKH�XVH�RI�HOHFWURQLF�PHDQV�RI�FRPPXQLFDWLRQ���7KHVH�DUH�PRUH�
GUDPDWLF�DQG�DUH�LPPHGLDWHO\�YLVLEOH�WR�&*$V��HPSOR\HUV��FOLHQWV�DQG�WKH�SXEOLF���(DFK�SHUVRQ·V�OLIH�
KDV�EHHQ�DIIHFWHG��IURP�WKH�PRVW�EDVLF�OHYHO�RI�GD\�WR�GD\�LQWHUDFWLRQV�ZLWK�RQH·V�EDQN�WR�WKH�PRVW�
FRPSOH[��ZLWK�QHZ�MREV�EHLQJ�FUHDWHG�DQG�SUHYLRXV�MREV�PDGH�REVROHWH��
�
:LWKRXW�WKH�UDSLG�DGYDQFHV�LQ�WKLV�DUHQD��LW�LV�XQOLNHO\�WKDW�UHJXODWRU\�FKDQJHV�DORQH�ZRXOG�KDYH�OHG�
WR�WKH�H[WHQVLYH�´JOREDOL]DWLRQµ�WKDW�ZH�DUH�QRZ�VHHLQJ���,I�GHUHJXODWLRQ�XQOHDVKHG�WKH�JOREDOL]DWLRQ�
SURFHVV��WKHQ�LW�LV�,7�DGYDQFHV�WKDW�KDYH�DFFHOHUDWHG�LW�H[SRQHQWLDOO\��
�
6RPH�RI� WKH� ,7� IHDWXUHV� WKDW�KDYH�EHFRPH�FRPPRQSODFH� LQFOXGH� WKH�PHDQV� IRU� LQVWDQW� �DQG� ORZ�
FRVW�� FRPPXQLFDWLRQV� ZRUOG�ZLGH� DQG� WKH� UHSODFHPHQW� RI� WUDGLWLRQDO� VRXUFHV� RI� LQIRUPDWLRQ�
�OLEUDULHV��PDJD]LQHV�� WHOHYLVLRQ�� E\� WKH� ,QWHUQHW� DV� WKH� SULPDU\� VRXUFH� RI� UHVHDUFK� GDWD�� QHZV� DQG�
RWKHU�LQIRUPDWLRQ�LQ�1RUWK�$PHULFD���%XVLQHVV�LV�UDSLGO\�IROORZLQJ�WKLV�VKLIW�RI�FRPPXQLFDWLRQV�DQG�
LQIRUPDWLRQ� WR� WKH�:HE�� � :KLOH� &DQDGLDQ� UHWDLOHUV� GR� QRW� KDYH� DV� VLJQLILFDQW� D� SUHVHQFH� RQ� WKH�
,QWHUQHW� DV�GR� WKHLU�8�6��FRXQWHUSDUWV�� WKRVH� WKDW�DUH�VXFFHVVIXO� ILQG� WKDW�RQ�OLQH�VDOHV�DUH�JURZLQJ�
HYHQ�PRUH� UDSLGO\� WKDQ� H[SHFWHG��� �7KH� H[SDQVLRQ�RI�EXVLQHVV�WR�EXVLQHVV� HOHFWURQLF�FRPPHUFH� LV�
HYHQ�PRUH�H[SORVLYH� WKDQ� WKH�PRUH�YLVLEOH�EXVLQHVV�WR�FRQVXPHU��DQG�SUHVHQWV�JUHDW�RSSRUWXQLWLHV�
DQG� FKDOOHQJHV��� �:H� SUHGLFW�� WKHUHIRUH�� WKDW� WKH� UROH� RI� ,7� LQ� EXVLQHVV� DQG� VHUYLFH� SURYLVLRQ�ZLOO�
FRQWLQXH�WR�H[SDQG�VLJQLILFDQWO\�DQG�UDSLGO\��
�
&RPSHWLWLYH�'\QDPLFV�
�
$QRWKHU�FKDUDFWHULVWLF�ZKLFK�XQGHUOLHV�WKH�DQDO\VLV�RI�WKH�WDVN�IRUFH�DQG�WKLV�UHSRUW�LV�WKH�FKDQJLQJ�
ODQGVFDSH�RI�WKH�FRPSHWLWLYH�HQYLURQPHQW�WKDW�RXU�PHPEHUV�IDFH���,W�PD\�EH�WKDW�&*$�PHPEHUV�DUH�
H[SDQGLQJ�WKHLU�VNLOOV�DQG�VHUYLFHV�WR�SURYLGH�PRUH�WKDQ�WUDGLWLRQDO�DFFRXQWLQJ�VHUYLFHV��RU�WKDW�RWKHU�
SURIHVVLRQV� DQG� LQGXVWULHV� DUH� HQFURDFKLQJ� RQ� WKHLU� DUHDV� RI� H[SHUWLVH��� � ,Q� HLWKHU� FDVH�� WKH� IDFW�
UHPDLQV�WKDW�&*$V�DUH�VHHLQJ�QHZ�DQG�GLIIHUHQW�SOD\HUV� LQ�WKH�ILHOGV�ZKHUH�WKH\�RSHUDWH���/LNH�WKH�
JOREDOL]DWLRQ�RI�EXVLQHVV��,7�DGYDQFHV�DUH�OLNHO\�WR�LQWHQVLI\�DQG�DFFHOHUDWH�WKHVH�FRPSHWLWLYH�FKDQJHV���
7KLV� LV� DOUHDG\� UHIOHFWHG� LQ� WKH� SUHVHQFH� RI� RQ�OLQH� FRQVXOWLQJ� SUDFWLFHV� DQG� RQ�OLQH� DFFRXQWLQJ�
VHUYLFHV��
�
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6RPH�H[DPSOHV�EHVW�VHUYH�WR�LOOXVWUDWH�WKH�FKDQJHV�LQ�FRPSHWLWLYH�G\QDPLFV���7KH�HVWDEOLVKPHQW�DQG�
UHFRJQLWLRQ�RI�QHZ�GHVLJQDWLRQV��LQ�IDLUO\�QDUURZO\�VSHFLDOL]HG�DUHDV��H�J���&)3��&)$��DQG�WKH�LQFUHDVHG�
SURSRUWLRQ� RI� EXVLQHVV� JUDGXDWHV� ZKR� DUH� FKRRVLQJ� WR� REWDLQ� DQ� 0%$� GHJUHH�� DUH� SXWWLQJ�
FRPSHWLWLYH�SUHVVXUH�RQ�SURIHVVLRQDO�DFFRXQWDQWV���$�IHZ�\HDUV�DJR��WKH�&*$�DSSO\LQJ�IRU�D�ILQDQFH�
SRVLWLRQ�PLJKW�KDYH�EHHQ�FRPSHWLQJ�SULPDULO\�DJDLQVW�RWKHU�SURIHVVLRQDO�DFFRXQWDQWV���7RGD\��RQH�LV�
OLNHO\�WR�ILQG�QRQ�DFFRXQWDQWV�VXFK�DV�0%$V�RQ�WKH�VKRUW�OLVW�DV�ZHOO���:H�SUHGLFW�WKDW�WKH�QXPEHU�RI�
FRPSHWLQJ�GHVLJQDWLRQV�DQG�GHJUHHV�ZLOO�FRQWLQXH�WR�LQFUHDVH��
�
$� VHFRQG� DUHD� RI� FKDQJH� LV� WKH� LQFUHDVHG� WUHQG� WR� FUHDWH�PXOWLGLVFLSOLQDU\� SUDFWLFHV� �´0'3Vµ��� � 7KLV�
FKDQJH�PD\�EH�PRUH�DFXWHO\�IHOW�E\�DFFRXQWLQJ�ILUPV�LQ�SXEOLF�SUDFWLFH�WKDQ�E\�LQGLYLGXDO�DFFRXQWDQWV�
LQ�RWKHU�VHFWRUV�DQG�LW�PD\�EH�YLHZHG�DV�HLWKHU�FRPSHWLWLYH�SUHVVXUH�RU�DV�RSSRUWXQLW\���7UDGLWLRQDO�
ILUPV� PD\� IHHO� WKUHDWHQHG�� ZKLOH� ODUJH� PXOWLQDWLRQDO� ILUPV� OHDG� WKH� ZD\� LQ� JUHDWHU� DQG� JUHDWHU�
GLYHUVLILFDWLRQ���7KURXJK�ZKLFKHYHU�OHQV�RQH�FKRRVHV�WR�YLHZ�WKLV�WUHQG��WKH�WDVN�IRUFH�DFNQRZOHGJHV�
LWV� LQHYLWDELOLW\�� � )XUWKHU�� ZH� SUHGLFW� WKDW� DV� 0'3V� EHFRPH� WKH� QRUP� UDWKHU� WKDQ� WKH� H[FHSWLRQ��
SURIHVVLRQV�DV�ZH�NQRZ�WKHP�ZLOO�H[SHULHQFH�D�SURIRXQG�FKDQJH�������
�
7KH�SUDFWLFH� VWUXFWXUHV�RI�DFFRXQWLQJ� ILUPV�DUH�FKDQJLQJ��ERWK�LQ�UHVSRQVH�WR�LQWHUQDO�FRUSRUDWH�GHFLVLRQV�
DQG� H[WHUQDO� LQLWLDWLYHV�� �:KLOH� WKH� ODUJH� DFFRXQWLQJ� ILUPV�FKRRVH� WR� LQYLWH�QRQ�DFFRXQWDQWV� WR� WKH�
SDUWQHUVKLS� WDEOH�� PLG�VL]H� ILUPV� DUH� PDGH� OXFUDWLYH� SXUFKDVH� RIIHUV� E\� ´FRQVROLGDWRUVµ� RU� QRQ�
SURIHVVLRQDO� EXVLQHVV� HQWHUSULVHV� VXFK� DV�$PHULFDQ�([SUHVV� �´$PH[µ��� � $Q\� UHJXODWRU\� LVVXHV� DUH�
HIIHFWLYHO\�DGGUHVVHG�E\�WKH�FUHDWLRQ�RI�VHSDUDWH�OHJDO�HQWLWLHV�ZKLFK�PDLQWDLQ�WKH�DWWHVWDWLRQ�SUDFWLFHV�
ZKLOH�WKH�PRUH� OXFUDWLYH�FRQVXOWLQJ�DQG�WD[�VHUYLFHV�DUH�SHUIRUPHG�E\�D�EXVLQHVV�HQWLW\��D�VWUXFWXUH�
ZKLFK�DV�EHHQ�DGRSWHG�E\�D�QXPEHU�RI�´%LJ��µ�ILUPV�LQ�UHFHQW�PRQWKV���� �$JDLQ�� OLNH�WKH�WUHQG�WR�
PXOWLGLVFLSOLQDU\�SUDFWLFHV��WKLV�FKDQJH�PD\�EH�YLHZHG�DV�HLWKHU�WKUHDW�RU�RSSRUWXQLW\��EXW�KDV�ZLWKLQ�
WKUHH�RU�IRXU�\HDUV�EHFRPH�D�IDFW�RI�OLIH�IRU�WKH�DFFRXQWLQJ�SURIHVVLRQ��
�
/HVW�RQH�YLHZ� WKH� FKDQJHV� LQ� WKH� FRPSHWLWLYH� HQYLURQPHQW� DV� DIIHFWLQJ�PDLQO\�PHPEHUV� LQ�SXEOLF�
SUDFWLFH�� DQ� DGGLWLRQDO� GHYHORSPHQW� PXVW� EH� PHQWLRQHG�� � 7R� DQ� LQFUHDVLQJ� H[WHQW�� WDVNV� RQFH�
SHUIRUPHG�PDQXDOO\�KDYH�EHFRPH�DXWRPDWHG���(�ILOLQJ�RI�SHUVRQDO�WD[�UHWXUQV��WKH�VWDQGDUGL]DWLRQ�RI�
FRUSRUDWH� ILQDQFLDO� VWDWHPHQWV� WR� VXLW� WKH� UHTXLUHPHQWV� RI� *,),���� QHWZRUNHG� DFFRXQWLQJ� DQG�
UHSRUWLQJ� VRIWZDUH� LQ� HYHU\�EXVLQHVV�� IURP� WKH� VPDOOHVW� WR� WKH� ODUJHVW�� KDYH� FKDQJHG� WKH�QDWXUH�RI�
DFFRXQWDQWV·�ZRUN��
�
7KH�HQG�RI�WKH�PRQWK�LQ�D�FRQWUROOHU·V�RIILFH�RQFH�PHDQW�SUHSDUDWLRQ�RI�OHQJWK\�PDQDJHPHQW�UHSRUWV�
DQG�ILQDQFLDO�DQDO\VHV���7KLV�LV�QR�ORQJHU�WKH�FDVH�LQ�PDQ\�RUJDQL]DWLRQV��ZKHUH�DOO�PDQDJHUV�FDQ�QRZ�
DFFHVV� WKH� DFFRXQWLQJ� V\VWHP� WR� YLHZ� ILQDQFLDO� GHWDLOV� GLUHFWO\� DQG� ZLWKRXW� WKH� LQWHUYHQWLRQ� RI�
DFFRXQWLQJ�VWDII���7KH�H[WHQW�WR�ZKLFK�DXWRPDWLRQ�ZLOO�OHVVHQ�WKH�GHPDQG�IRU�WUDGLWLRQDO�DFFRXQWLQJ�LV�
GLIILFXOW� WR�SUHGLFW� DQG� WR�TXDQWLI\��EXW� WKH� LPSDFW�KDV�EHHQ�IHOW�� �:H�SUHGLFW� WKDW� WKH�GHPDQG�IRU�
WUDGLWLRQDO�DFFRXQWDQWV�ZLOO�FRQWLQXH�WR�GHFOLQH��
�
:RUN�DQG�GHPRJUDSKLF�VKLIWV��
�
'UDPDWLF�RUJDQL]DWLRQDO�PHUJHUV�DQG�DPDOJDPDWLRQV�DUH�QRZ�DQ�HYHU\GD\�RFFXUUHQFH��ZLWK�YHU\�ODUJH�
FRUSRUDWLRQV� EHFRPLQJ� ODUJHU�� DQG� IUHTXHQW� QHZV� UHOHDVHV� DQQRXQFLQJ� WKH� FUHDWLRQ� RI� WKH� ODWHVW�
PDPPRWK�HQWHUSULVH���� �<HW� LQ�D�SDUDOOHO�GHYHORSPHQW��PRUH�DQG�PRUH�VPDOO�EXVLQHVVHV���DUH�EHLQJ�
FUHDWHG� DQG� ILQGLQJ� VXFFHVV���� � 7R� DQ� LQFUHDVLQJ� H[WHQW�� LW� DSSHDUV� WKDW� SHRSOH�ZLOO� ZRUN� HLWKHU� LQ�
HQWHUSULVHV�WKDW�DUH�PDVVLYH� LQ�VL]H�DQG�VFRSH��RU�WKRVH�WKDW�DUH�YHU\�VPDOO�� �7KHVH�PXOWLSOH�VPDOOHU�
HQWHUSULVHV�DFKLHYH�VXFFHVV�HLWKHU�E\�GLIIHUHQWLDWLQJ�WKHPVHOYHV�IURP��DQG�FRPSHWLQJ�ZLWK��WKH�JLDQWV��
RU�E\�RIIHULQJ�WKHLU�VHUYLFHV�WR�WKH�ODUJH�HQWHUSULVHV���7KLV�ODWWHU�SKHQRPHQRQ�LV�JURZLQJ�DW�DQ�HYHU�



&*$�&$1$'$� � &$1$'$�

� ��

LQFUHDVLQJ�GHJUHH�DV� FRUSRUDWLRQV�´RXWVRXUFHµ�DOO�EXW� FRUH�EXVLQHVV�RSHUDWLRQV���� DQG�JRYHUQPHQWV�
´SULYDWL]Hµ� VHUYLFHV� WKDW�ZHUH�SUHYLRXVO\�RIIHUHG�E\�SXEOLF�VHFWRU�DJHQFLHV�� � ,Q�HLWKHU�VFHQDULR�� WKLV�
SRODUL]DWLRQ� RI� RUJDQL]DWLRQ� VL]HV� SUHVHQWV� D� WUHPHQGRXV� RSSRUWXQLW\� IRU� VPDOO� DQG�PHGLXP�VL]HG�
HQWHUSULVH�WR�IORXULVK��
�
$PRQJ� WKH� PDQ\� QHZ� VPDOO� HQWHUSULVHV� EHLQJ� FUHDWHG� DUH� QXPHURXV� EXVLQHVV� VHUYLFH� SURYLGHUV���
7KHVH�FRPSULVH� LQGLYLGXDOV�ZKR�LQ�SULRU�WLPHV�ZRXOG�KDYH�EHHQ�ORQJ�WHUP�HPSOR\HHV�H[SHFWLQJ�WR�
VWD\�ZLWK�WKH�VDPH�HPSOR\HU�IRU�WKHLU�HQWLUH�ZRUNLQJ�OLIH���1RZ�WKH\�ILQG�WKHPVHOYHV�LQVWHDG�LQ�FDUHHU�
SDWKV�WKDW�LQFOXGH�D�VHULHV�RI�GLIIHUHQW�HPSOR\HUV��RU�LQ�D�QXPEHU�RI�VHTXHQWLDO�RU�FRQFXUUHQW�VKRUW��
DQG�ORQJ�WHUP�FRQWUDFWV����
�
$�ILQDO�FKDQJH�ZLWKLQ�RXU�SRSXODWLRQ�WKDW�DIIHFWV�EXVLQHVV��SURIHVVLRQV�DQG�JRYHUQPHQW�RQ�D�F\FOLFDO�
EDVLV�LV�WKH�FKDQJLQJ�DJH�SURILOH�RI�RXU�ZRUNIRUFH���7KH�H[LVWHQFH�RI�WKH�´EDE\�ERRPHUµ�JHQHUDWLRQ�
DQG� LWV� VL]H� LQ� UHODWLRQ� WR� WKH�JHQHUDO�SRSXODWLRQ�KDV�EHHQ�ZHOO�GRFXPHQWHG��EXW�RQH�VHFWRU�RI� WKH�
HFRQRP\� DIWHU� DQRWKHU�� IURP� JRYHUQPHQW� WR� EXVLQHVV� WR� KHDOWK� FDUH�� KDV� XQWLO� UHFHQWO\� IDLOHG� WR�
DGHTXDWHO\� DQWLFLSDWH� LWV� HIIHFW�� � 7KH� RUJDQL]DWLRQV� WKDW� DUH� EHVW� DEOH� WR� SUHGLFW� DQG� LQFRUSRUDWH�
GHPRJUDSKLF�WUHQGV�LQWR�WKHLU�SODQQLQJ�ZLOO�EHQHILW�WKH�PRVW�LQ�WHUPV�RI�VHWWLQJ�VWUDWHJLF�GLUHFWLRQ��
�
2QJRLQJ�&KDQJH�
�
7KH�ILIWK�FKDUDFWHULVWLF��ZKLFK�KDV�EHHQ�VSRNHQ�RI�VR�RIWHQ�WKDW�LW�KDV�EHFRPH�D�FOLFKp��LV�WKH�IDFW�RI�
FKDQJH���3HUKDSV�WKLV�IDFWRU�QHHG�QRW�KDYH�EHHQ�LQFOXGHG�LQ�WKLV�GHVFULSWLRQ�RI�RXU�HQYLURQPHQW��EXW�
WKH�XQGHUO\LQJ� WKHPH�FRPPRQ� WR�DOO�RI� WKH�FKDUDFWHULVWLFV�GHVFULEHG�VR�IDU� LV� UDSLG�DQG�VLJQLILFDQW�
FKDQJH���&*$�$VVRFLDWLRQV�DQG�&*$V�WKHPVHOYHV�DUH�LQXQGDWHG�ZLWK�FKDQJH�RQ�D�GDLO\�EDVLV��DV�DUH�
WKHLU� FOLHQWV� DQG� HPSOR\HUV�� � ,QGLYLGXDO� PHPEHUV� DQG� WKHLU� RUJDQL]DWLRQ� PXVW� EH� SUHSDUHG� WR�
DQWLFLSDWH�DQG�XQGHUVWDQG�FKDQJH��DQG�QRW�MXVW�UHDFW�WR�LW�� �:KLOH�WKLV�DVVXPSWLRQ�ZLOO�QR�GRXEW�EH�
VHOI�HYLGHQW�WR�WKH�UHDGHUV�RI�WKLV�UHSRUW��LW�ZDUUDQWV�VWDWLQJ�EHFDXVH�LW�ZLOO�DIIHFW�HYHU\�SUHGLFWLRQ�DQG�
HYHU\�UHFRPPHQGDWLRQ�WKDW�WKH�WDVN�IRUFH�PDNHV��
�
3$57����7+(�,03$&7�2)�.(<�75(1'6�
�
7KH�,PSDFW�RQ�3URIHVVLRQV�
�
$V�WKH�EURDG�FKDUDFWHULVWLFV�MXVW�GHVFULEHG�EHFRPH�WRPRUURZ·V�UHDOLW\��WKH\�IRUP�RXU�XQGHUVWDQGLQJ�
RI� WKH� HQYLURQPHQW� DQG� WKH�SOD\HUV� LQ� LW�� �7KH� UROHV�RI�YDULRXV�JURXSV�ZLWKLQ� VRFLHW\��ZKLFK�ZHUH�
SUHYLRXVO\� XQTXHVWLRQHG�� KDYH� EHJXQ� WR� VKLIW� DV� WKH� OLQHV� EHWZHHQ� FXOWXUHV� DQG� HFRQRPLHV� EOXU���
$PRQJ� WKH� VRFLHWDO� JURXSV� WKDW� DUH� EHJLQQLQJ� WR� IHHO� WKH� LPSDFW� RI� WKLV� VKLIW� DUH� WKH� WUDGLWLRQDO�
SURIHVVLRQV��
�
'XULQJ� WKH�HDUO\���WK�&HQWXU\��SURIHVVLRQV�HVWDEOLVKHG� WKHPVHOYHV�DQG�GHILQHG� WKHLU� UROH� WKURXJK�D�
FRPELQDWLRQ� RI� VHOI�� DQG� VWDWH�UHJXODWLRQ�� � %HFDXVH� WKH� MXULVGLFWLRQ� RI� JRYHUQPHQW� HQGHG� LQ�
SURYLQFLDO� RU� QDWLRQDO� ERUGHUV�� SURIHVVLRQDO� JURXSV� ZHUH� ZHOO�GHILQHG� DQG� UHODWLYHO\� GLVFUHWH�
RUJDQL]DWLRQV���(DFK�SURIHVVLRQ�NQHZ�LWV�UROH�DQG�WKH�H[WHQW�RI�LWV�VFRSH��
�
,Q� WRGD\·V� HQYLURQPHQW�� DV� QDWLRQDO� DQG� RWKHU� ERXQGDULHV� EHFRPH� LQFUHDVLQJO\� LUUHOHYDQW�� WKH�
SURIHVVLRQV� ILQG� WKHPVHOYHV� YLHZHG� LQ� D�GLIIHUHQW� OLJKW�� �5LYDOULHV� DQG�FRPSHWLWLRQ� IRU�´WXUIµ�KDYH�
LQFUHDVHG� �IRU� DQ� H[DPSOH� ZLWKLQ� WKH� KHDOWK� FDUH� SURIHVVLRQV�� WKLQN� RI� GRFWRUV� YHUVXV� QXUVH�
SUDFWLWLRQHUV��� � $V� JURXSV� ORRN� DEURDG� IRU� PRGHOV� WKDW� ZLOO� EROVWHU� WKHLU� DUJXPHQW� IRU� H[SDQGHG�
VFRSH�� VWDQGDUGV� WKDW� ZHUH� RQFH� DVVXPHG� WR� EH� VWULFWO\� D� PDWWHU� RI� ORFDO� DXWKRULW\� DUH� EHLQJ�
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VFUXWLQL]HG� DQG� FRPSDUHG� WR� WKRVH� LQ� RWKHU� MXULVGLFWLRQ�� DQG� LQWHUQDWLRQDO� DIILOLDWLRQV� RI� ORFDO�
SURIHVVLRQDO�ERGLHV�DUH�WDNLQJ�RQ�D�QHZ�SURPLQHQFH��H�J���,)$&�ZLWKLQ�WKH�DFFRXQWLQJ�SURIHVVLRQ���
�
7KH�QHZ�HDVH�RI�DFFHVV�WR�LQIRUPDWLRQ�LV�DOVR�DIIHFWLQJ�WKH�SURIHVVLRQV���([FOXVLYH�LQIRUPDWLRQ�DQG�
HGXFDWLRQ� LQ� D� VSHFLILF� DQG� FRPSOH[� ILHOG� IRUP� WKH� FRUQHUVWRQH� RQ� ZKLFK� ´ULJKW� WR� WLWOHµ� DQG�
´H[FOXVLYH�VFRSH�RI�SUDFWLFHµ�OHJLVODWLRQ�KDV�WUDGLWLRQDOO\�EHHQ�IRXQGHG���$GYDQFHV�LQ�,7�KDYH�JLYHQ�
XVHUV� RI� SURIHVVLRQDO� VHUYLFHV� JUHDWHU� DFFHVV� WR� LQIRUPDWLRQ� RQ�ZKLFK� WR� EDVH� WKHLU� DVVHVVPHQW� RI�
VHUYLFH�TXDOLW\�DQG�VHUYLFH�RSWLRQV���,I�´LQIRUPDWLRQ�LV�SRZHUµ�WKHQ��LQ�WKH�ILHOG�RI�SURIHVVLRQV��SRZHU�
LV�VKLIWLQJ�IURP�WKH�VHUYLFH�SURYLGHU�WR�WKH�FRQVXPHU��WKH�FOLHQW��DQG�SURIHVVLRQDO�RUJDQL]DWLRQV�DUH�
EHJLQQLQJ�WR�IHHO�WKH�HIIHFWV�RI�WKDW�VKLIW�DORQJ�ZLWK�WKHLU�PHPEHUV��
�
)LQDOO\�� WKH� FKDQJLQJ� FRPSHWLWLYH� HQYLURQPHQW� LV� DIIHFWLQJ�SURIHVVLRQV�� �$PRQJ� WKRVH�SURIHVVLRQV�
�VXFK�DV�KHDOWK�FDUH�SURIHVVLRQV� LQ�&DQDGD�� WKDW�KDYH�EHHQ�SDUWLDOO\�RU�ZKROO\�SXEOLFO\� IXQGHG�� WKH�
GHILFLW� UHGXFWLRQ� JRDOV�RI� JRYHUQPHQWV� DQG� WKH� LQFUHDVLQJ� DFFHSWDQFH�RI� ´EXVLQHVV�PRGHOVµ� LQ� WKH�
SXEOLF� VHFWRU�KDYH� OHG� WR� WKH�FUHDWLRQ�RI�QHZ�SHUIRUPDQFH�PHDVXUHV�DQG�QHZ�UHODWLRQVKLSV�DPRQJ�
SURIHVVLRQDO�ERGLHV����
�
$PRQJ�WKRVH�SURIHVVLRQV�WKDW�DUH�SULPDULO\�EXVLQHVV�VHUYLFH�SURYLGHUV��ODZ��DFFRXQWLQJ��HQJLQHHULQJ���
WKH� EXVLQHVV� GHFLVLRQV� RI� LQGLYLGXDO�PHPEHUV� RI� WKH�SURIHVVLRQ�KDYH� FKDQJHG� WKH� ODQGVFDSH�� DV� LV�
VKRZQ� E\� WKH� LQWURGXFWLRQ� RI� 0'3V�� � 2QH� UHVXOW� LV� WKH� JUDGXDO� GHFOLQH� RI� WKH� LQIOXHQFH� RI�
SURIHVVLRQDO�RUJDQL]DWLRQV�� �7KH�HPHUJHQFH�RI� UHODWLYHO\�QHZ�SURIHVVLRQDO�GHVLJQDWLRQV��&)3��SDUD�
OHJDOV�� QXUVH� SUDFWLWLRQHUV�� IXUWKHU� EOXUV� WKH� SHULPHWHUV� GHILQLQJ� WUDGLWLRQDO� SURIHVVLRQV�� � 7KH�
SURSRVHG�LQWHUQDWLRQDO�EXVLQHVV�GHVLJQDWLRQ����GHVFULEHG�LQ�WKH�QH[W�VHFWLRQ��GHPRQVWUDWHV�H[DFWO\�WKH�
W\SH�RI�EOXUULQJ�WR�ZKLFK�ZH�UHIHU��
�
7KH�,PSDFW�RQ�WKH�$FFRXQWLQJ�3URIHVVLRQ�
�
7KH� DFFRXQWLQJ� SURIHVVLRQ�� GULYHQ� DV� LW� LV� E\� EXVLQHVV� DQG� HFRQRPLF� IDFWRUV�� KDV� EHHQ� HVSHFLDOO\�
YXOQHUDEOH�WR�WKH�IRUFHV�DIIHFWLQJ�WKH�SURIHVVLRQV�DV�D�ZKROH���,W�ZDV�SHUKDSV�WKH�HDUOLHVW�WR�IHHO�WKH�
HIIHFWV�RI�JOREDOL]DWLRQ��DV�DFFRXQWDQWV·�HPSOR\HUV�DQG�FOLHQWV�VSUHDG�WKHLU�EXVLQHVVHV�LQWHUQDWLRQDOO\���
-XVW�KDYLQJ�NQRZOHGJH�RI�ORFDO�DFFRXQWLQJ�VWDQGDUGV�DQG�ORFDO�WD[�ODZ�KDV�EHFRPH�LQVXIILFLHQW��
�
$V� LQGLYLGXDO� DFFRXQWDQWV� DQG� DFFRXQWLQJ� ILUPV� VFUDPEOH� WR� NHHS� XS� ZLWK� FOLHQWV� DQG� HPSOR\HUV�
RSHUDWLQJ�LQ�PXOWLSOH�MXULVGLFWLRQV��WKH�QHHG�IRU�LQWHUQDWLRQDO�DFFRXQWLQJ�VWDQGDUGV�DQG�DXGLW�SUDFWLFHV�
LV� EHFRPLQJ� LQFUHDVLQJO\� HYLGHQW�� � %XVLQHVVHV� TXHVWLRQ� WKH� FRVW� RI� PDLQWDLQLQJ� PXOWLSOH� VHWV� RI�
ILQDQFLDO�UHFRUGV�WR�FRPSO\�ZLWK�WKH�UHSRUWLQJ�VWDQGDUGV�RI�PRUH�WKDQ�RQH�MXULVGLFWLRQ���DQG�H[SHFW�
FRQVLVWHQW�OHYHOV�RI�VHUYLFH�IURP�WKHLU�ILQDQFLDO�DGYLVRUV�DQG�DXGLWRUV�LQ�HDFK�MXULVGLFWLRQ��
�
7KH�QHHG�WR�´FRPSHWHµ�RQ�D�ZRUOG�ZLGH�EDVLV�ZDV�FLWHG�E\�WZR�$XVWUDOLDQ�DFFRXQWLQJ�ERGLHV�DV�RQH�
RI�WKH�UHDVRQV�IRU�WKHLU�UHFHQW�PHUJHU�SURSRVDO����DQG�E\�WKH�$&&$�LQ�LWV�PHUJHU�SURSRVDO�WR�VHYHUDO�
IHOORZ� 8.� ERGLHV���� � $FFRXQWLQJ� ERGLHV� �LQFOXGLQJ� &*$�� KDYH� PRGLILHG� WKHLU� FHUWLILFDWLRQ�
UHTXLUHPHQWV�LQ�RUGHU�WR�PHHW�,)$&·V�VWDWHG�HGXFDWLRQDO�UHTXLUHPHQWV��DFNQRZOHGJLQJ�WKH�LQFUHDVHG�
QHHG�IRU�PHPEHU�PRELOLW\�DQG�LQWHUQDWLRQDO�UHFRJQLWLRQ��
�
1RW� RQO\� DUH� SURIHVVLRQDO� DFFRXQWLQJ� RUJDQL]DWLRQV� VHHLQJ� FKDQJHV�� EXW� VR� DUH� SURIHVVLRQDO� ILUPV���
0LPLFNLQJ� WKH� WUHQGV� RI� WKHLU� FOLHQWV�� ILUPV� DUH� LQFUHDVLQJO\� VWUDWLILHG� E\� VL]H� ²� WKH� ODUJH� ILUPV�
EHFRPLQJ� ODUJHU� WKURXJK� PHUJHU� DQG� PDQ\� PLG�VL]H� ILUPV� EHLQJ� DEVRUEHG� E\� QRQ�SURIHVVLRQDO�
EXVLQHVVHV� �WKH� ´$PH[µ� SKHQRPHQRQ��� � :KLOH� D� ODUJH� SURSRUWLRQ� RI� LQGLYLGXDO� SURIHVVLRQDO�
DFFRXQWDQWV� DUH�QRW�SDUW�RI� WKH�´%LJ���µ�RQH� VHHV� WKDW� WKH�FXOWXUH�RI� WKH�SURIHVVLRQ� LV� DIIHFWHG�E\�



&*$�&$1$'$� � &$1$'$�

� ��

FXOWXUDO�FKDQJHV�ZLWKLQ�WKHP���)RU�H[DPSOH��WKH�ODUJH�ILUPV�KDYH�VWRSSHG�UHIHUULQJ�WR�WKHPVHOYHV�DV�
´&HUWLILHG� 3XEOLF� $FFRXQWDQWVµ� RU� ´&KDUWHUHG�$FFRXQWDQWVµ�� D�PRYH� WKDW� LV� UHIOHFWHG� LQ� ERWK� WKH�
$,&3$�DQG�&,&$�9LVLRQ� UHSRUWV��ZKHUH�RQH� VHHV� WKDW�ERWK�RUJDQL]DWLRQV�KDYH�PRYHG�DZD\� IURP�
GHILQLQJ�WKHPVHOYHV�DV�´DFFRXQWDQWVµ����
�
7KH� &DQDGLDQ� DUP� RI� WKH� DFFRXQWLQJ� SURIHVVLRQ� ULVNV� EHFRPLQJ� LQFUHDVLQJO\� PDUJLQDOL]HG� RQ� WKH�
ZRUOG�VWDJH�� �7KLV� LV�D� IXQFWLRQ�RI�VHYHUDO� IDFWRUV��DPRQJ�ZKLFK�DUH�WKH�UHODWLYHO\�VPDOO�VL]H�RI�WKH�
&DQDGLDQ� HFRQRP\� DQG� SUHVHQFH� RI� &DQDGLDQ� EXVLQHVV� ZLWKLQ� WKH� ZRUOG�� WKH� VPDOO� VL]H� RI� WKH�
&DQDGLDQ�DFFRXQWLQJ�ERGLHV�UHODWLYH�WR�RWKHUV� LQ�,)$&����DQG�WKH�LQFUHDVLQJO\�GRPLQDQW�UROH�RI�WKH�
´%LJ� �µ� DFFRXQWLQJ� ILUPV��ZKLFK� VHH� WKHPVHOYHV� DV�SDUW�RI� D�JOREDO� HFRQRPLF�QHLJKERUKRRG�PRUH�
WKDQ�D�ORFDO�RQH����
�
,Q�0DUFK������WKH�WDVN�IRUFH�SUHGLFWHG��LQ�LWV�LQWHULP�UHSRUW�WR�WKH�%RDUG�RI�'LUHFWRUV��WKDW�RQH�UHVXOW�
RI� WKHVH� FKDQJHV� ZRXOG� EH� D� PRYH� WRZDUG� QHZ� LQWHUQDWLRQDO� GHVLJQDWLRQV� DQG� SURIHVVLRQDO�
DVVRFLDWLRQ�DOOLDQFHV�� �6LQFH� WKH�UHOHDVH�RI� WKDW� LQWHULP�UHSRUW�� WKH�$,&3$�� WKH�&,&$�DQG�VL[�RWKHU�
LQVWLWXWHV� RI� FKDUWHUHG� DFFRXQWDQWV� DQQRXQFHG� WKH� FUHDWLRQ� RI� D� MRLQW� WDVN� IRUFH� WR� H[SORUH� WKH�
FUHDWLRQ�RI�D�QHZ�´SURIHVVLRQDO�EXVLQHVV�GHVLJQDWLRQµ�ZKLFK�ZRXOG�FUHGHQWLDO�D�YDULHW\�RI�EXVLQHVV�
VHUYLFH�SURYLGHUV��LQFOXGLQJ�DFFRXQWDQWV��ODZ\HUV�DQG�PDQDJHPHQW�FRQVXOWDQWV���%HQHILWV�OLVWHG�LQ�WKH�
SUHVV�UHOHDVH�DQQRXQFLQJ�WKH�SURSRVHG�GHVLJQDWLRQ�LQFOXGH�LQVWDQW�UHFLSURFLW\�DQG�JOREDO�VWDQGDUGV�RI�
HWKLFV��TXDOLW\�DQG�SHUIRUPDQFH�����7KH�UHFLSURFLW\�DQG�JOREDO�VWDQGDUGV�ZLOO�EH�PDGH�SRVVLEOH�EHFDXVH�
WKH�QHZ�GHVLJQDWLRQ�ZLOO�QRW�EH�VXEMHFW�WR�ORFDO�MXULVGLFWLRQV·�UHJXODWLRQV��EXW�ZRXOG�EH�UHJXODWHG��LQ�
HIIHFW��E\�WKH�GHPDQGV�RI�WKH�JOREDO�PDUNHWSODFH��
�
7KH�,PSDFW�RQ�WKH�,QGLYLGXDO�$FFRXQWDQW�
�
,I�WKHVH�DUH�WKH�HIIHFWV�RI�FKDQJH�RQ�WKH�DFFRXQWLQJ�SURIHVVLRQ�ZRUOG�ZLGH��ZKDW�DUH�WKH�LPSOLFDWLRQV�
IRU�WKH�UROH�RI�WKH�LQGLYLGXDO�SURIHVVLRQDO�DFFRXQWDQW"��,Q�WKH�SDUDJUDSKV�WKDW�IROORZ��WKH�WDVN�IRUFH�
SUHVHQWV� D� EULHI� GHVFULSWLRQ� RI� WKH� FKDQJLQJ� UROH� RI� SURIHVVLRQDO� DFFRXQWDQWV� ZLWKLQ� WKHLU�
RUJDQL]DWLRQV� DQG� WKH� SUREDEOH� LPSDFW� RI� WKHVH� FKDQJHV� RQ� WKH� UHTXLUHG� NQRZOHGJH�� VNLOOV� DQG�
DELOLWLHV���8QOHVV�RWKHUZLVH�LGHQWLILHG��ZH�DVVXPH�WKDW�WKH�FKDQJHV�DSSO\�WR�DOO�DFFRXQWDQWV��ZKHWKHU�LQ�
WKH�FRUSRUDWH�VHFWRU��LQ�SXEOLF�SUDFWLFH��RU�LQ�WKH�QRW�IRU�SURILW�DQG�SXEOLF�VHFWRUV��
�
< *OREDOL]DWLRQ�
�
� $Q�LPPHGLDWH�LPSDFW�RI�JOREDOL]DWLRQ�LV�WKH�QHHG�IRU�DFFRXQWDQWV�WR�EURDGHQ�WKHLU�NQRZOHGJH�

EDVH���$V�SUHYLRXVO\�PHQWLRQHG��LQWHUQDWLRQDO�DFFRXQWLQJ�VWDQGDUGV��DXGLWLQJ�SUDFWLFHV�DQG�WD[�
ODZ�DUH�EHFRPLQJ�UHOHYDQW�WR�PRUH�DQG�PRUH�&DQDGLDQ�DFFRXQWDQWV���,Q�OLJKW�RI�WKH�EURDGHU�
PDQDJHPHQW� UROH� H[SHFWHG� RI� PDQ\� DFFRXQWDQWV�� VLPSO\� EURDGHQLQJ� WUDGLWLRQDO� DUHDV� RI�
DFFRXQWLQJ�NQRZOHGJH�WR�ILW�LQWHUQDWLRQDO�DUHQDV�ZLOO�QRW�EH�VXIILFLHQW��

�
� 0DQ\� DFFRXQWDQWV� DUH� LQYROYHG� LQ� SODQQLQJ� DQG� JHQHUDO� PDQDJHPHQW� ZLWKLQ� WKHLU�

RUJDQL]DWLRQV�� DQG� WKH\� PXVW� EHFRPH� IDPLOLDU� ZLWK� WKH� FXOWXUH�� +5� SUDFWLFHV� DQG� EXVLQHVV�
SUDFWLFHV�RYHUVHDV�LI�WKH\�DUH�WR�HIIHFWLYHO\�DGYLVH�WKHLU�RUJDQL]DWLRQ�RQ�H[SDQVLRQ�DEURDG���)RU�
DFFRXQWDQWV� LQ� SXEOLF� SUDFWLFH�� FOLHQWV� ZLWK� LQWHUQDWLRQDO� RSHUDWLRQV� ZLOO� H[SHFW� FRQVLVWHQW�
VHUYLFH�TXDOLW\�LQ�DOO�ORFDWLRQV��

�
� &RPSOH[�MXULVGLFWLRQDO�LVVXHV�DULVH�ZKHQ�ILUPV�FRQGXFW�EXVLQHVV�DFURVV�LQWHUQDWLRQDO�ERUGHUV���

:KLOH�WKH�ZRUOG�KDV�VHHQ�VLJQLILFDQW�GHUHJXODWLRQ�RI�FRPPHUFH�LQ�UHFHQW�\HDUV��WKHUH�LV�VWLOO�D�
WUHPHQGRXV� YDULDQFH� LQ� OHJDO�� SROLWLFDO� DQG� WD[� VWUXFWXUHV� DPRQJ� QDWLRQV� DQG� HYHQ� ZLWKLQ�
QDWLRQV��
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�
< ,QIRUPDWLRQ�7HFKQRORJ\�DQG�&RPPXQLFDWLRQV�$GYDQFHV�
�
� ,7�GHYHORSPHQWV�DIIHFW�WKH�SURIHVVLRQDO�DFFRXQWDQW�LQ�WZR�ZD\V��7KH�DFFRXQWDQW�LV�D�XVHU�RI�

WHFKQRORJ\�� VR� DV� QHZ� WRROV� DUH� GHYHORSHG�� WKH\� FKDQJH� WKH�ZD\� LQ�ZKLFK� KLV� RU� KHU� MRE� LV�
GRQH�� � 6HFRQGO\� WKH� DFFRXQWDQW� LV� H[SHFWHG� WR� SURYLGH� DGYLFH� DQG� GLUHFWLRQ� RQ� XVLQJ� QHZ�
WHFKQRORJ\��

�
� (OHFWURQLF� WRROV� KDYH� FKDQJHG� WKH� GD\�WR�GD\� MRE� RI� PRVW� DFFRXQWDQWV�� PRVW� REYLRXVO\�

WKURXJK� WKH� DXWRPDWLRQ� RI� URXWLQH� WDVNV�� � 5HFHQW� VWXGLHV� LQGLFDWH� WKDW� DFFRXQWDQWV� VSHQG�
FRQVLGHUDEO\�OHVV�WLPH�LQ�URXWLQH�DFWLYLWLHV�DQG�PRUH�WLPH�DQDO\]LQJ�LQIRUPDWLRQ�DQG�SUHSDULQJ�
UHSRUWV� FXVWRPL]HG� WR� VSHFLILF�XVHUV·�GHFLVLRQ�QHHGV���� ������� �(OHFWURQLF� ILOLQJ�RI�SHUVRQDO�DQG�
FRUSRUDWH� WD[� UHWXUQV� DQG� WKH� XVH� RI� UHODWHG� PDQGDWRU\� ILQDQFLDO� UHSRUWLQJ� IRUPDWV� DUH�
UHPRYLQJ� VRPH� RI� WKH� HOHPHQWV� RI� MXGJHPHQW� SUHYLRXVO\� UHTXLUHG�� ZKLOH� IUHHLQJ� XS� WKH�
DFFRXQWDQW·V�WLPH�WR�SURYLGH�PRUH�DQDO\WLFDO�DQG�DGYLVRU\�VHUYLFHV��

�
� 7KH� XVH� RI� HOHFWURQLF� WRROV� DQG� LQIRUPDWLRQ� WHFKQRORJ\� LQ� SHUIRUPLQJ� PRUH� DQG� PRUH�

DFFRXQWLQJ�DQG�DXGLWLQJ�WDVNV�UHTXLUHV�WKDW�WKH�DFFRXQWDQW�KDYH�D�KLJK�OHYHO�RI�NQRZOHGJH�RI�
,7� DSSOLFDWLRQV�� �7KLV� NQRZOHGJH� EDVH� LV� QRW� RQO\� QHHGHG� IRU� WKH� FRPSOHWLRQ� RI� WUDGLWLRQDO�
DFFRXQWLQJ� WDVNV��EXW�PXVW�EH�DSSOLHG� LQ�HYHU\�DVSHFW�RI�WKH�EXVLQHVV� LI� WKH�DFFRXQWDQW� LV� WR�
WUXO\�EH�D�IXOO�SDUWQHU�LQ�PDQDJLQJ�WKH�RUJDQL]DWLRQ��

�
� $V� WKH� RUJDQL]DWLRQ�PRYHV�PRUH� DQG�PRUH� RI� LWV� WUDQVDFWLRQV� RQ�OLQH�� WKH� IXQFWLRQV�RI� WKH�

DFFRXQWDQW�� LQWHUQDO�DXGLWRU�DQG�H[WHUQDO�DXGLWRU�DUH�DIIHFWHG�� �7KH� LQFUHDVHG�EXVLQHVV�WUDIILF�
RQ�OLQH�EULQJV�QHZ�EXVLQHVV�ULVNV��DQG�WKH�SURIHVVLRQDO�DFFRXQWDQW�KDV�D�ODUJHU�UROH�WR�SOD\�LQ�
ULVN�PDQDJHPHQW���1HZ�LQWHUQDO�FRQWUROV�DUH�QHHGHG��DQG�D�VROLG�JURXQGLQJ�LQ�,7�LV�UHTXLUHG�WR�
PHHW�WKLV�GHPDQG��

�
� 2SSRUWXQLWLHV� H[LVW� IRU� DFFRXQWLQJ� ILUPV� WR� IRUP� MRLQW� YHQWXUHV� ZLWK� KLJK�WHFK� ILUPV� LQ�

GHYHORSLQJ� LQWHUQDO�FRQWUROV�� �1HZ�DVVXUDQFH�VHUYLFHV�DQG�QHZ�PHDQV�RI�IUDXG�GHWHFWLRQ�DUH�
UHTXLUHG� WR�DGGUHVV�QHZ�VRXUFHV�RI�EXVLQHVV�H[SRVXUH��ZKLOH� LQWHUQDO�DXGLWRUV�KDYH�D�JUHDWHU�
UROH� LQ� FRQGXFWLQJ� ´GXH� GLOLJHQFHµ� WDVNV�� � 7KH� IRFXV� RI� LQWHUQDO� DXGLW� EHFRPHV� DGYDQFH�
FRQVXOWDWLRQ�RQ�ULVN�DQG�FRQWURO��UDWKHU�WKDQ�EHLQJ�OLPLWHG�WR�DIWHU�WKH�IDFW�WHVWLQJ�RI�FRQWUROV��

�
� ,7� FDSDELOLWLHV� FUHDWH� WKH� SRVVLELOLW\� WKDW� WKH� HFRQRPLF� YDOXH� RI� WKH� LQGHSHQGHQW� ILQDQFLDO�

VWDWHPHQW�DXGLW�DQG�WKDW�RI�WUDGLWLRQDO�DFFRXQWLQJ�VHUYLFHV�ZLOO�GHFOLQH���7KH�DYDLODELOLW\�RI�UHDO�
WLPH� FRUSRUDWH� LQIRUPDWLRQ� UHGXFHV� LQYHVWRUV·� UHOLDQFH� RQ� DQQXDO� ILQDQFLDO� VWDWHPHQWV���
7HFKQRORJ\� ILUPV� KDYH� WKH� FDSDELOLW\� RI� SURGXFLQJ� ILQDQFLDO� LQIRUPDWLRQ� GLUHFWO\� IURP�
SURSULHWDU\� FRUSRUDWH� GDWDEDVHV�� ZLWKRXW� WKH� LQWHUYHQWLRQ� RI� SURIHVVLRQDO� DFFRXQWDQWV� RU�
H[WHUQDO� DXGLWRUV���� � 6KRXOG� WKLV� FDSDELOLW\� EHFRPH� URXWLQH�� WKH� UROH� RI� WKH� SURIHVVLRQDO�
DFFRXQWDQW�ZLOO�EHFRPH�WR�DQ�HYHQ�JUHDWHU�H[WHQW�IRFXVHG�RQ�V\VWHP�FRQWUROV�DQG�WKHUHIRUH�EH�
,7�IRFXVHG��

�
� $V�PRUH� URXWLQH� WDVNV� DUH� DXWRPDWHG�� WKH\� FDQ� EH� VKLIWHG� RIIVKRUH�ZKHUH� ODERU� DQG� FDSLWDO�

LQYHVWPHQW� PD\� EH� OHVV� FRVWO\�� � 7KLV� LV� DOUHDG\� WKH� FDVH� ZLWK� VRIWZDUH� GHYHORSPHQW� DQG�
SURJUDPPLQJ��DQG�FDQ�HDVLO\�EH�GRQH�ZLWK�DFFRXQWLQJ�DQG�DXGLWLQJ�WDVNV�DV�ZHOO���7KH�GD\�PD\�
EH� QHDU�ZKHQ� ODUJH� RUJDQL]DWLRQV�PRYH� WKHLU� DFFRXQWLQJ� GHSDUWPHQWV� RIIVKRUH�� DQG� VPDOOHU�
HQWLWLHV�XVH�ZHE�EDVHG�DFFRXQWLQJ�VRIWZDUH�UDWKHU�WKDQ�SXUFKDVLQJ�WKHLU�RZQ�DSSOLFDWLRQV�����,I�
VR��WKH�WUDGLWLRQDO�UROH�RI�WKH�DFFRXQWDQW�ZLWKLQ�WKH�RUJDQL]DWLRQ�ZLOO�EH�IXUWKHU�HURGHG��

�
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� 7KH� MXULVGLFWLRQDO� FRPSOH[LWLHV� MXVW� GHVFULEHG� DUH� PDJQLILHG� E\� WKH� VKLIW� WR� HOHFWURQLF�
FRPPHUFH��ZKLFK�LV�JURZLQJ�PRUH�UDSLGO\�WKDQ�OHJLVODWRUV�DQG�MXGLFLDO�V\VWHPV�FDQ�GHWHUPLQH�
ZKRVH�ODZV�DSSO\�WR�ZKLFK�WUDQVDFWLRQV�����,Q�RUGHU�WR�HIIHFWLYHO\�PDQDJH�DQ�RUJDQL]DWLRQ·V�ULVN�
LQ�WKLV�DUHD��DQ�DFFRXQWDQW�ZKRVH�HPSOR\HU�RU�FOLHQW�LV�GRLQJ�EXVLQHVV�RQ�WKH�,QWHUQHW��ZKHWKHU�
EXVLQHVV�WR�EXVLQHVV�RU�EXVLQHVV�WR�FRQVXPHU��PXVW�KDYH�DQ�DSSUHFLDWLRQ�RI�WKH�FRPSOH[LWLHV�
DQG�EH�DEOH�WR�FRPPXQLFDWH�HIIHFWLYHO\�ZLWK�ODZ\HUV�DQG�UHJXODWRUV��

�
� 7KH�ORFDO�&*$�ZLOO�ILQG�LW�DQ�LPPHQVH�FKDOOHQJH�WR�GHYHORS�DOO�RI�WKHVH�DUHDV�RI�NQRZOHGJH�WR�

WKH�IXOO�H[WHQW�QHFHVVDU\���7KLV�VXJJHVWV�WKDW�D�QHWZRUN�RI�FROOHDJXHV�LV�UHTXLUHG�DW�KRPH�DQG�
DEURDG�WR�ZKRP�WKH�&*$�FDQ�GLUHFW�WKH�RUJDQL]DWLRQ�DW�WKH�DSSURSULDWH�WLPH���6XFK�D�QHWZRUN�
FDQ�DVVLVW�QRW�RQO\�LQ�ULVN�PDQDJHPHQW��EXW�LQ�RSHQLQJ�GRRUV�WR�WKLQJV�OLNH�QHZ�VRXUFHV�DQG�
W\SHV�RI�ILQDQFLQJ�IRU�WKH�RUJDQL]DWLRQV�WKDW�&*$V�VHUYH��

�
� :H�EHOLHYH�WKDW�WKH�FKDQJHV�GHVFULEHG�DERYH�DUH�DOUHDG\�SUHGLFWDEOH���7KH�WUHQGV�LQ�WKLV�DUHD�

DUH�FOHDU�DQG�SRLQW�WR�WZR�FRQFOXVLRQV��WKH�DFFRXQWDQW�PXVW�EOHQG�DFFRXQWLQJ�NQRZOHGJH�ZLWK�
D� VWURQJ� ,7� EDVH�� DQG� DW� WKH� VDPH� WLPH�� RSHUDWH� DW� D� KLJKHU� VWUDWHJLF� OHYHO�� DQDO\]LQJ� DQG�
LQWHUSUHWLQJ�GDWD�UDWKHU�WKDQ�VLPSO\�JDWKHULQJ�LW��

�
< &KDQJLQJ�1DWXUH�RI�WKH�$FFRXQWDQW·V�-RE�DQG�5ROH�
�
� 7KH�PRYHPHQW� WRZDUGV�PXOWLGLVFLSOLQDU\�SUDFWLFHV��QHZ�SURIHVVLRQDO�GHVLJQDWLRQV��DQG�RWKHU�

EURDG�FRPSHWLWLYH�VKLIWV�KDV�EHHQ�GHVFULEHG���7KH�LQGLYLGXDO�DFFRXQWDQW�LV�QRW�LPPXQH�WR�WKH�
IDFWRUV�FDXVLQJ�WKHVH�WUHQGV��

�
2Q�WKH�RQH�KDQG��VPDOO�DQG�PHGLXP�VL]HG�HQWHUSULVHV�UHTXLUH�DQ�DFFRXQWDQW�ZKR�LV�D�EXVLQHVV�
SURIHVVLRQDO� DEOH� WR� FRQWULEXWH� WR� DOO� DVSHFWV� RI� PDQDJHPHQW�� IURP� ILQDQFLDO� UHSRUWLQJ� WR�
VWUDWHJLF�SODQQLQJ�WR�KXPDQ�UHVRXUFH�PDQDJHPHQW���$�VRXQG�EDVLF�NQRZOHGJH�RI�DFFRXQWLQJ�
PXVW�EH�FRPELQHG�ZLWK�EURDG�EXVLQHVV�DQG�WHDPZRUN�VNLOOV�²�D�JHQHUDOLVW�LV�UHTXLUHG���2Q�WKH�
RWKHU�KDQG�� ODUJH�RUJDQL]DWLRQV�PD\�QHHG�HPSOR\HHV�ZLWK�YHU\�QDUURZ�DQG�VSHFLDOL]HG�VNLOOV���
7KH� ´EUHDGWK� YHUVXV� GHSWKµ� SDUDGR[� LV� IXUWKHU� FRPSOLFDWHG� E\� WKH� IDFW� WKDW� WKH� SDUWLFXODU�
FRPELQDWLRQ�RI�NQRZOHGJH��VNLOOV�DQG�DELOLWLHV�UHTXLUHG�YDULHV�E\�VL]H�DQG�W\SH�RI�RUJDQLVDWLRQ�
DQG�IURP�RQH�OHYHO�RI�SRVLWLRQ�WR�DQRWKHU��

�
$V� WKH� SURIHVVLRQDO� DFFRXQWDQW� LV� IDFHG� ZLWK� FRPSHWLWLRQ� IURP� RWKHU� DFFRXQWLQJ� DQG� QRQ�
DFFRXQWLQJ� SURIHVVLRQDOV� DQG� IURP�0%$V�� DQG�PXVW� DW� WKH� VDPH� WLPH� IDFH� WKH� FRPSHWLWLYH�
SUHVVXUHV� DVVRFLDWHG�ZLWK� WKH� VKLIW� WR�RXWVRXUFLQJ�� WKH�DELOLW\� WR�GHPRQVWUDWH� WKDW�KLV�RU�KHU�
VHUYLFHV�DGG�YDOXH�WR�WKH�RUJDQLVDWLRQ�EHFRPHV�FULWLFDO���%HLQJ�DEOH�WR�UHFRJQL]H�DQG�LPSOHPHQW�
D�YDULHW\�RI�ILQDQFLDO�DQG�QRQ�ILQDQFLDO�SHUIRUPDQFH�PHDVXUHV�ZLWKLQ�DQ�RUJDQLVDWLRQ��WR�EOHQG�
ILQDQFLDO� DQG� PDQDJHULDO� DFFRXQWLQJ� DV� UHTXLUHG� E\� VSHFLILF� XVHUV�� DQG� WR� UHFRJQL]H� DQG�
FRPPXQLFDWH�ZKDW�PDNHV�RUJDQL]DWLRQV�VXFFHHG�ZLOO�SURYLGH�VXFK�YDOXH��

�
� )RU� H[DPSOH�� WKH� DFFRXQWDQW� PD\� FRQWULEXWH� WR� WKH� VXFFHVV� RI� WKH� RUJDQLVDWLRQ� WKURXJK�

LPSOHPHQWDWLRQ� RI� QHZ� SHUIRUPDQFH�PHDVXUHV� VXFK� DV� WKH� ´EDODQFHG� VFRUHFDUGµ�ZKLFK� DUH�
EHFRPLQJ� HYHU� PRUH� FULWLFDO� WR� RUJDQL]DWLRQDO� VXFFHVV���� � ,Q� RUGHU� WR� GHVLJQ� HIIHFWLYH�
SHUIRUPDQFH�PHDVXUHPHQW�V\VWHPV��KH�RU�VKH�PXVW�XQGHUVWDQG�DOO�DVSHFWV�RI�WKH�RUJDQLVDWLRQ�
DQG�EH�DEOH� WR� IRUHVHH�FKDQJHV�DQG� UHFRPPHQG�DFWLRQV� WR�EH� WDNHQ� LQ�DQWLFLSDWLRQ�RI� WKHVH�
FKDQJHV���$V�QRWHG�LQ�DQ�HDUOLHU�SDUW�RI�WKLV�UHSRUW��WKH�WUHQG�IURP�D�KLVWRULF�WR�IXWXUH�RULHQWHG�
IRFXV�LV�ZHOO�GRFXPHQWHG����

�
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� )RU� WKH� DFFRXQWDQW� VHUYLQJ� WKH� VPDOO� DQG�PHGLXP�VL]HG� HQWHUSULVH�� D�ZLGH�YDULHW\�RI� VNLOOV� DQG� D�
EURDG�NQRZOHGJH�EDVH�DUH�UHTXLUHG���7KLV�EDVH�PD\�EH�SURYLGHG�YLD�QHWZRUNLQJ�DQG�DOOLDQFHV�
UDWKHU�WKDQ�EHLQJ�VHOI�FRQWDLQHG���2QH�PDUN�RI�WKH�SURIHVVLRQDO�DFFRXQWDQW�RI�WKH�IXWXUH�ZLOO�
EH� WKH� DELOLW\� WR� UHFRJQL]H�ZKHQ� VSHFLDOL]HG�NQRZOHGJH� LV� QHHGHG��EXW�PRUH� LPSRUWDQWO\�� WR�
NQRZ� ZKHUH� WR� ILQG� WKDW� NQRZOHGJH�� DQG� KRZ� WR� GHYHORS� DQG� PDQDJH� D� WHDP� FRPSULVLQJ�
YDULRXV�GLVFLSOLQHV���:KHWKHU�WKH�DFFRXQWDQW�LV�D�FRUSRUDWH�HPSOR\HH�RU�D�SXEOLF�SUDFWLWLRQHU��
WHDP�PDQDJHPHQW�� FRPPXQLFDWLRQ�� QHJRWLDWLQJ� DQG� OHDGHUVKLS� VNLOOV� DUH� UHTXLUHG�� �:KHWKHU�
IRUPDOO\�RU�LQIRUPDOO\��WKH�DFFRXQWDQW�QHHGV�WR�EH�SDUW�RI�D�´PXOWLGLVFLSOLQDU\�WHDPµ��

�
� 7KLV� QHHG� IRU� D� EURDG� QHWZRUN� RI� DOOLDQFHV� LV� UHLQIRUFHG� E\� WKH� ZRUNSODFH� WUHQGV� DQG� WKH�

SRODUL]DWLRQ�RI�RUJDQLVDWLRQ�VL]H�SUHYLRXVO\�GHVFULEHG���0DLQWDLQLQJ�´MRE�VHFXULW\µ�ZKHQ�RQH�LV�
LQ�D�FRQWUDFWLQJ�VLWXDWLRQ�UHTXLUHV�LQFUHDVHG�UHOLDQFH�RQ�SURIHVVLRQDO�QHWZRUNV�DQG�WKH�DELOLW\�
WR�HIIHFWLYHO\�PDUNHW�RQHVHOI���7KLV�PRUH�LQGHSHQGHQW�DQG�QRQ�WUDGLWLRQDO�FDUHHU�SDWK��WRJHWKHU�
ZLWK�WKH�LQFUHDVLQJ�DYHUDJH�DJH�RI�WKH�ZRUNIRUFH��WKH�´ERRPHUµ�HIIHFW��LV�H[SHFWHG�WR�UHVXOW�LQ�
D�PRUH�IOXLG�UHWLUHPHQW�DJH���$FFRXQWDQWV��OLNH�RWKHUV��DUH�OHVV�OLNHO\�WR�UHWLUH�DW�D�VSHFLILF��SUH�
GHWHUPLQHG� DJH�� EXW� WR�GHIHU� UHWLUHPHQW� LQGHILQLWHO\�RU� VLPSO\�ZRUN�JUDGXDOO\� IHZHU�KRXUV�����
7KLV�ZLOO�IXUWKHU�FKDQJH�WKH�FRPSHWLWLYH�G\QDPLFV�DPRQJ�EXVLQHVV�VHUYLFH�SURYLGHUV��

�
� )RU�WKH�SURIHVVLRQDO�ZKR�LV�LQ�SXEOLF�SUDFWLFH��WKH�VDPH�EURDG�DGYLVRU\�DQG�WHDPZRUN�VNLOOV�DUH�

QHHGHG���7KRVH�VHUYLFHV�WKDW�SURYLGH�YDOXH�WR�WKH�FOLHQW�²�SHUIRUPDQFH�PHDVXUHPHQW��VWUDWHJLF�
SODQQLQJ�� RSHUDWLRQDO� HIILFLHQF\� LPSURYHPHQWV�� FKDQJH� PDQDJHPHQW� ²� ZLOO� EH� HVSHFLDOO\�
PDUNHWDEOH��DQG�WKH�DFFRXQWDQW�PXVW�UHFRJQL]H�DQG�SUHVHQW�WKHP�DFFRUGLQJO\���:LWK�LQFUHDVHG�
FRPSHWLWLRQ�IURP�QRQ�WUDGLWLRQDO�VRXUFHV��KH�RU�VKH�QHHGV� WKH�SHUVRQDO�DQG�FRPPXQLFDWLRQ�
VNLOOV� WR� EXLOG� DQG�PDLQWDLQ� ORQJ�WHUP� EXVLQHVV� UHODWLRQVKLSV� �ZLWK� FOLHQWV� DQG� FROODERUDWRUV�
DOLNH��DV�ZHOO�DV�WKH�VNLOOV�WR�SURYLGH�YDOXH�DGGHG�VHUYLFHV��

�
� 2WKHU�� PRUH� VSHFLILF�� HIIHFWV� RQ� FHUWDLQ� VHJPHQWV� RI� WKH� DFFRXQWLQJ� ILHOG� FDQ� DOVR� EH�

DQWLFLSDWHG���:LWKLQ�SXEOLF�SUDFWLFH��VHUYLFH�RSSRUWXQLWLHV�LQ�WD[�DUHDV�VXFK�DV�LQWHUJHQHUDWLRQDO�
ZHDOWK� WUDQVIHU� ZLOO� LQFUHDVH� DV� WKH� SRSXODWLRQ� DJHV�� � 1HZ� DVVXUDQFH� VHUYLFHV� DUH� EHLQJ�
GHYHORSHG� LQ� UHVSRQVH� WR�PDUNHW� QHHGV� OLNH� WKH� UHTXLUHPHQW� IRU� FRPSXWHU� V\VWHPV� FRQWURO�
DVVHVVPHQWV�DQG�HQYLURQPHQWDO�DXGLWV���7KH�DYDLODELOLW\�RI�QHZ�WHFKQRORJLHV�LV�IDFLOLWDWLQJ�WKH�
GHYHORSPHQW� RI�PRUH� ´FXVWRPL]HGµ� ILQDQFLDO� UHSRUWV�� � 3URYLVLRQ� RI� WKHVH� VHUYLFHV� LQYROYHV�
ERWK�WUDGLWLRQDO�DXGLWRUV�DQG�QRQ�DFFRXQWDQWV�ZRUNLQJ�WRJHWKHU��

�
� &KDQJH�LV�DOVR�EHLQJ�IHOW�LQ�WKH�QRW�IRU�SURILW�DQG�SXEOLF�VHFWRUV���1HZ�DFFRXQWDELOLW\�SUHVVXUHV��QHZ�

´EXVLQHVV�PRGHOVµ�DQG�SHUIRUPDQFH�PHDVXUHV�� WKH� LQWURGXFWLRQ�RI�*$$3�DFFRXQWLQJ�DQG�D�
WUHQG� WR� RXWVRXUFLQJ� DQG�SULYDWL]DWLRQ�KDYH� VLJQLILFDQWO\� UHGXFHG� WKH�GLIIHUHQFHV� DPRQJ� WKH�
VHFWRUV�� �7KH�NQRZOHGJH�� VNLOOV� DQG� DELOLWLHV�RI� DFFRXQWDQWV� LQ� WKH�QRQ�IRU�SURILW� DQG�SXEOLF�
VHFWRUV�PXVW�LQFUHDVLQJO\�PLUURU�WKRVH�RI�WKHLU�SULYDWH�VHFWRU�FROOHDJXHV��

�
7R� VXPPDUL]H�� WKH� WDVN� IRUFH� PDGH� WKH� IROORZLQJ� DVVHVVPHQWV� IRU� WKH� DFFRXQWDQW� RI� WRGD\� DQG�
WRPRUURZ��
�
< $�VRXQG�IRXQGDWLRQ�RI�DFFRXQWLQJ�NQRZOHGJH�DQG�VNLOOV�LV�FULWLFDO��
< 7KH�DFFRXQWDQW·V�FRQWULEXWLRQ�WR�WKH�RUJDQL]DWLRQ�PXVW�DGG�YDOXH��
< $QDO\WLFDO� DQG� DGYLVRU\� UHVSRQVLELOLWLHV�� EDVHG� RQ� D� VWURQJ� XQGHUVWDQGLQJ� RI� ILQDQFLDO�

SHUIRUPDQFH�PHDVXUHPHQW��IRUP�D�JUHDWHU�SDUW�RI�WKH�DFFRXQWDQW·V�UROH��
< %URDG�EDVHG�EXVLQHVV�VNLOOV��LQFOXGLQJ�SURMHFW�DQG�WHDP�PDQDJHPHQW��DUH�UHTXLUHG��
< 7KH�DFFRXQWDQW�PXVW�ZRUN�ZLWKLQ��DQG�OHDG��PXOWLGLVFLSOLQDU\�WHDPV��
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< 7KH� QHHG� WR� EH� FRQYHUVDQW� LQ� LQWHUQDWLRQDO� EXVLQHVV� VWDQGDUGV� DQG�EXVLQHVV� SUDFWLFHV� LV�PRUH�
LPSRUWDQW�DV�EXVLQHVVHV�DQG�HFRQRPLHV�WUDQVFHQG�ERUGHUV��DQG�

< $�VWURQJ�,7�NQRZOHGJH�EDVH�LV�HVVHQWLDO�WR�HQDEOH�DOO�RI�WKHVH��
�
�
��� $''5(66,1*�7+(�)8785(�
�
,Q�SDUW���RI� WKH�UHSRUW��ZKLFK� LV�QRW�UHSURGXFHG��� WKUHH�JXLGLQJ�SULQFLSOHV�ZHUH� LGHQWLILHG�WR�JXLGH�
&*$�&DQDGD·V�VWUDWHJLF�SODQQLQJ���7KH���SULQFLSOHV�DUH��
�
■ (PEUDFH�WHFKQRORJ\�²�SURYLGH�´WKH�NQRZOHGJH�DQG�VNLOOV�WR�HQDEOH�PHPEHUV�WR�EH�ERWK�XVHUV�

RI�WHFKQRORJ\�DQG�,7�DGYLVRUV�WR�FOLHQWV�DQG�HPSOR\HUVµ��
�
■ $FW�JOREDOO\�²�´&*$V�DUH�«�SDUW�RI�DQ�LQWHUQDWLRQDO�FRPPXQLW\�DQG�PXVW�DFW�DV�VXFKµ��
�
■ %H�PDUNHW�GULYHQ�²�´&*$�PHPEHUV·�IXWXUH�DQG�WKHLU�DELOLW\�WR�VHUYH�WKH�SXEOLF�GHSHQGV�LQ�ODUJH�

SDUW�RQ�WKH�H[WHQW�WR�ZKLFK�WKH\�FDQ�DQWLFLSDWH�DQG�FRSH�ZLWK�FKDQJHV�LQ�WKH�PDUNHWSODFH���7R�
DVVLVW�WKHP�WR�GR�VR��&*$�&DQDGD�DQG�LWV�DIILOLDWHV�PXVW�DOVR�DQWLFLSDWH�DQG�FRSH�ZLWK�WKH�VDPH�
FKDQJHVµ��

�
:LWKLQ�WKHVH�JXLGLQJ�SULQFLSOHV��QLQH�5HFRPPHQGDWLRQV�ZHUH�PDGH�DERXW�´EURDG�GLUHFWLRQV�IRU�&*$�
&DQDGD�WR�SXUVXH�WR�EHVW�VHUYH�LWV�PHPEHUV�LQ�IDFLQJ�WKH�FKDQJHV�LGHQWLILHG�LQ�3DUWV���DQG���RI�>WKH@�
UHSRUWµ��
�
�
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�
(QGQRWHV�

�
��$WNLQVRQ�*URVMHDQ��SDJH����

��/OR\G�-RQHV��´*OREDO�FRQWH[Wµ���SDJH�������

�� $FFRUGLQJ� WR� VXUYH\� E\� 3ROODUD� ,QF��� &DQDGLDQV� VSHQW� ����� PLOOLRQ� RQ�OLQH� RYHU� WKH� ����������
KROLGD\� SHULRG�� VXEVWDQWLDOO\� PRUH� WKDQ� WKH� ����� PLOOLRQ� WKH� FRPSDQ\� KDG� SUHGLFWHG���
*RRGHUKDP��*OREH�DQG�0DLO��

��%RVWRQ�&RQVXOWLQJ�*URXS��SDJH�����

��%R\G��´(YROXWLRQµ���SDJH�����

��6XGGDE\��´0DUNHWµ���SDJH�����

��6XGGDE\��´0')Vµ���SDJH�����

��$WNLQVRQ�*URVMHDQ��SDJHV��������

�� 7KH� DFFXUDF\� RI� WKLV� SUHGLFWLRQ� ZDV� GHPRQVWUDWHG� E\� WKH� FUHDWLRQ� RI� D� WDVN� IRUFH� WR� VWXG\� WKH�
FUHDWLRQ�RI�DQ�HQWLUHO\�QHZ�EXVLQHVV�GHVLJQDWLRQ���6HH�&,&$�SUHVV�UHOHDVH�RI�$SULO����������

���%R\G��´3RVWVFULSWµ���SDJHV�������

���*HQHUDO�,QGH[�RI�)LQDQFLDO�,QIRUPDWLRQ��DV�SUHVFULEHG�E\�&DQDGD�&XVWRPV�DQG�5HYHQXH�$JHQF\�
IRU�FRUSRUDWH�WD[SD\HUV��

���)RU�H[DPSOH��LQ�-DQXDU\��������$2/�DQG�7LPH�:DUQHU�DQQRXQFHG�D�PHUJHU��ZKLFK�ZDV�IROORZHG�D�
ZHHN�ODWHU�E\�D�PHUJHU�ZLWK�(0,��

���)RU�WKH�SXUSRVHV�RI�WKLV�UHSRUW��´VPDOO�DQG�PHGLXP�VL]HG�HQWHUSULVHVµ�ZLOO�EH�GHILQHG�DV�WKRVH�ZLWK�
IHZHU�WKDQ�����HPSOR\HHV��

���%'&�EULHILQJ�QRWH���)RU�H[DPSOH��EHWZHHQ������DQG�������EXVLQHVVHV�ZLWK�OHVV�WKDQ����HPSOR\HHV�
FUHDWHG� �������� MREV�ZKLOH� WKH� ODUJHVW� FRPSDQLHV� �WKRVH� RYHU� ���� HPSOR\HHV�� VKHG� ��������
SRVLWLRQV��

��� %3�$PRFR� DQG� 3ULFHZDWHUKRXVH&RRSHUV� �´3:&µ�� LVVXHG� D� MRLQW� SUHVV� UHOHDVH� LQ�1RYHPEHU� RI�
����� DQQRXQFLQJ� WKDW� DOO� RI� $PRFR·V� DFFRXQWLQJ� DQG� DSSOLFDWLRQV� V\VWHPV� ZRXOG� EH�
RXWVRXUFHG�WR�3:&���7KH�HVWLPDWHG�YDOXH�RI�WKLV�FRQWUDFW�LV������ELOOLRQ�RYHU����\HDUV���$PRFR�
&DQDGD�KDV�HQWHUHG�LQWR�D�VLPLODU�DJUHHPHQW�ZLWK�3:&�LQ�&DOJDU\��

���%'&�EULHILQJ�QRWH���7KH�QXPEHU�RI�VHOI�HPSOR\HG�&DQDGLDQV�LQFUHDVHG�E\����SHU�\HDU�IURP������
WR��������7KUHH�RXW�RI�IRXU�QHZ�MREV�DUH�JHQHUDWHG�E\�VHOI�HPSOR\PHQW��

���)RU�H[DPSOH��LQ�UHFHQW�OHJLVODWLYH�FKDQJHV��WKH�$OEHUWD�5HJXODWHG�+HDOWK�3URIHVVLRQV�$FW�DQG�WKH�$OEHUWD�
5HJXODWHG�$FFRXQWLQJ�3URIHVVLRQ�$FW�ZHUH�SDVVHG�� �(DFK�RI�WKH�DFWV�JURXSV�PXOWLSO\�SURIHVVLRQDO�
DVVRFLDWLRQV�ZLWKLQ�D�VLQJOH�UHJXODWRU\�IUDPHZRUN��

���&,&$�SUHVV�UHOHDVH��$SULO����������
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�
���5LFKDUGVRQ�DQG�+XWFKLVRQ��SDJH�����

���$XVWUDOLDQ�VRFLHW\�RI�&3$V�DQG�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�RI�$XVWUDOLD� �´,&$$µ��� �7KH�
SURSRVHG�PHUJHU�ZDV�XOWLPDWHO\�GHIHDWHG�E\�D�YRWH�RI�WKH�PHPEHUV�RI�WKH�,&$$��

���$VVRFLDWLRQ�RI�&KDUWHUHG�&HUWLILHG�$FFRXQWDQWV���1RWH�WKDW�WKH�RWKHU�ERGLHV�GHFOLQHG�WR�SXUVXH�WKH�
$&&$·V�LQYLWDWLRQ��

��� 7KH� $,&3$� 9LVLRQ� 6WDWHPHQW� DV� TXRWHG� LQ�+RUL]RQ� RQ� WKH� )XWXUH�� UHDGV� ´&3$V� DUH� WKH� WUXVWHG�
SURIHVVLRQDOV�ZKR�HQDEOH�SHRSOH�DQG�RUJDQL]DWLRQV�WR�VKDSH�WKHLU�IXWXUH���&RPELQLQJ�LQVLJKW�
ZLWK� LQWHJULW\�� &3$V� GHOLYHU� YDOXH� E\� FRPPXQLFDWLQJ� WKH� WRWDO� SLFWXUH� ZLWK� FODULW\� DQG�
REMHFWLYLW\�� WUDQVODWLQJ�FRPSOH[� LQIRUPDWLRQ�LQWR�FULWLFDO�NQRZOHGJH��DQWLFLSDWLQJ�DQG�FUHDWLQJ�
RSSRUWXQLWLHV��DQG�GHVLJQLQJ�SDWKZD\V�WKDW�WUDQVIRUP�YLVLRQ�LQWR�UHDOLW\µ��

���)RU�H[DPSOH��WKH�WKUHH�&DQDGLDQ�RUJDQL]DWLRQV�KDYH�DSSUR[LPDWHO\���������PHPEHUV�LQ�WRWDO��ZKLOH�
WKH� 8.� KDV� �������� SURIHVVLRQDO� DFFRXQWDQWV� DQG� $,&3$� PHPEHUVKLS� LV� DSSUR[LPDWHO\�
���������

���7KH�SURSRVHG�UHVWUXFWXULQJ�RI�,)$&�ZRXOG�IRUPDOL]H�WKH�UROH�RI�WKH�ODUJH�DFFRXQWLQJ�ILUPV�DV�SDUW�
RI�WKH�VWDQGDUGV�VHWWLQJ�DQG�JRYHUQDQFH�SURFHVVHV��

���&,&$�SUHVV�UHOHDVH��$SULO����������

��� 6LHJHO� DQG� 6RUHQVHQ�� SDJH� ��� ´«QHDUO\� ���� VD\� WKH\� VSHQG� OHVV� WLPH� SUHSDULQJ� VWDQGDUGL]HG�
ILQDQFLDO�UHSRUWV�QRZ�WKDQ�WKH\�GLG�ILYH�\HDUV�DJR��«�DQG�PRUH�WKDQ�����DQWLFLSDWH�WKDW�WKH\�
ZLOO�VSHQG�>HYHQ@�OHVV�WLPH«@��

��� ,&$(:�� SDJH� ���� ´2Q� DYHUDJH� DFFRXQWDQWV� LQ� EXVLQHVV� QRZ� VSHQG� RQO\� ����RI� WKHLU� WLPH�RQ�
DFFRXQWDQF\�ZRUN�FRPSDUHG�ZLWK�����ILYH�\HDUV�DJR�µ�

���3ULFH�:DWHUKRXVH��SDJH���� ´2XU�&)2������VXUYH\�� FRYHULQJ� >����&)2V�ZRUOGZLGH�� IRXQG�WKDW@�
ZKLOH�����VD\�GHFLVLRQ�VXSSRUW�KDV�EHHQ�WKHLU�WRS�SULRULW\�LQ�WKH�SDVW�WKUHH�\HDUV������UDQN�LW�
DV�WKHLU�KLJKHVW�SULRULW\�IRU�WKH�QH[W�WKUHH�\HDUV�µ�

���,&$(:��SDJH�����

���<X��SDJH�����

���<X��SDJH����

���3ULFH�:DWHUKRXVH��SDJH�����TXRWHV�D�VXUYH\�SXEOLVKHG�E\�&)2�0DJD]LQH�ZKLFK�IRXQG�WKDW�����RI�
ODUJH�$PHULFDQ�FRPSDQLHV�ZDQW�WR�FKDQJH�WKHLU�SHUIRUPDQFH�PHDVXUHPHQW�V\VWHPV��

���6LHJHO�DQG�6RUHQVRQ��SDJH����

���0DUURQ��*OREH�DQG�0DLO��
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�
&RPPLVVLRQHG�5HVHDUFK�3DSHUV��
�
$WNLQVRQ�*URVMHDQ��-���������$FFRXQWLQJ�IRU�WKH�)XWXUH��3HUVSHFWLYHV�RQ�7UHQGV�LQ�WKH�3URIHVVLRQ��
�
%R\G��&���������7KH�(YROXWLRQ�RI�WKH�$FFRXQWLQJ�3URIHVVLRQ���´(YROXWLRQµ���
�
%R\G��&���������$�3RVWVFULSW�WR�´7KH�(YROXWLRQ�RI�WKH�$FFRXQWLQJ�3URIHVVLRQ�µ��´3RVWVFULSWµ���
�
/OR\G�-RQHV��-���������7KH�$FFRXQWLQJ�3URIHVVLRQ��7KH�*OREDO�&RQWH[W��´*OREDO�&RQWH[Wµ���
�
/OR\G�-RQHV��-���������&KDQJHV�LQ�'HPRJUDSKLFV��'HPDQG�IRU�3RVW�VHFRQGDU\�(GXFDWLRQ�DQG�'HPDQG�IRU�)DFXOW\�

�´(GXFDWLRQµ���
�
5LFKDUGVRQ�� $�� ������ � 7KH� ,PSDFW� RI� 7UDQVQDWLRQDO� 6WDQGDUGV� RQ� WKH� )XWXUH� RI� WKH� &DQDGLDQ� $FFRXQWLQJ�

3URIHVVLRQ���7KLQNLQJ�*OREDOO\��$FWLQJ�/RFDOO\��
�
6XGGDE\��5���������0XOWL�'LVFLSOLQDU\�3UDFWLFHV���&KDQJLQJ�0RGHV�RI�*RYHUQDQFH�LQ�3URIHVVLRQDO�2UJDQL]DWLRQDO�

)LHOGV��´0')Vµ���
�
6XGGDE\��5���������'HPRJUDSKLF�DQG�0DUNHW�7UHQGV�LQ�$FFRXQWLQJ��´0DUNHWµ���
�
<X��-���������7KH�,PSDFW�RI�WKH�,QWHUQHW�RQ�3URIHVVLRQDO�$FFRXQWDQWV��
�
�
2WKHU�5HVRXUFH�0DWHULDO�
�
$PHULFDQ�,QVWLWXWH�RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV���������)RFXV�RQ�WKH�+RUL]RQ��7KH�&3$�9LVLRQ�3URMHFW��
�
$VVRFLDWLRQ� RI�&KDUWHUHG�&HUWLILHG�$FFRXQWDQWV�� ������ �6WUHQJWK� LQ�1XPEHUV��:RUNLQJ�7RJHWKHU� IRU� WKH�

)XWXUH���$�SURSRVDO�IRU�D�UHVWUXFWXULQJ�RI�WKH�8.�EDVHG�DFFRXQWDQF\�SURIHVVLRQ���3RVWHG�WR�WKH�
$&&$�:HE�VLWH��

�
$XVWUDOLDQ�6RFLHW\�RI�&3$V��DQG�WKH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�RI�$XVWUDOLD���������7RZDUGV�D�

1HZ�(UD���3UHOLPLQDU\�3URSRVDO�IRU�WKH�&UHDWLRQ�RI�D�1HZ�$FFRXQWLQJ�%RG\�IRU�$XVWUDOLD��
�
%RVWRQ�&RQVXOWLQJ�*URXS��&DQDGD����������)DVW�)RUZDUG��$FFHOHUDWLQJ�&DQDGD·V�/HDGHUVKLS�LQ�WKH�,QWHUQHW�

(FRQRP\��
�
%XVLQHVV�'HYHORSPHQW�%DQN�RI�&DQDGD�� ������ �%ULHILQJ�1RWH��&DQDGLDQ� 6PDOO� DQG�0HGLXP�(QWHUSULVHV�

�60(��2YHUYLHZ��&*$�&DQDGD�7DVN�)RUFH���&DQDGLDQ�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV���������
7KH�,QWHU�,QVWLWXWH�9LVLRQ�7DVN�)RUFH�5HSRUW��

�
&DQDGLDQ�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV���������µ*OREDO�%XVLQHVV�3URIHVVLRQDO�'HVLJQDWLRQ�3URSRVHGµ���

3UHVV�UHOHDVH�$SULO����������
�
&HUWLILHG� *HQHUDO� $FFRXQWDQWV� $VVRFLDWLRQ� RI� &DQDGD�� ������ � ,QLWLDWLYH� ���� 6WUDWHJLF� 'LUHFWLRQV� IRU�

$FFRXQWLQJ�(GXFDWLRQ��
�
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(NRV� 5HVHDUFK� $VVRFLDWHV� ,QF�� ������ � 0DUNHW� 5HVHDUFK� 6WXG\� IRU� WKH� &HUWLILHG� *HQHUDO� $FFRXQWDQWV�
$VVRFLDWLRQ�RI�&DQDGD��)LQDO�5HSRUW��

�
*RRGHUKDP��0�������� �´*OLPPHUV�RI�+RSH�$PLG�(�WDLOLQJ�*OLWFKHVµ�� �*OREH�DQG�0DLO� �-DQXDU\�����

�������
�
+ROVWUXP��*���DQG�-��/OR\G�-RQHV���������'UDIW�'LVFXVVLRQ�3DSHU��4XDOLW\�,VVXHV�IRU�,QWHUQHW�DQG�'LVWULEXWHG�

/HDUQLQJ� LQ� $FFRXQWLQJ� (GXFDWLRQ� �XQSXEOLVKHG��� � ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV�
(GXFDWLRQ�&RPPLWWHH��

�
,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV� LQ�(QJODQG� DQG�:DOHV�� ������ �$GGHG�YDOXH�3URIHVVLRQDOV��&KDUWHUHG�

$FFRXQWDQWV�LQ��������$�FRQVXOWDWLRQ�GRFXPHQW��
�
0DUURQ��.����������´/LQHV�%HWZHHQ�:RUN��5HWLUHPHQW�%OXUµ���*OREH�DQG�0DLO��0D\������������
�
3ULYH� :DWHUKRXVH� )LQDQFLDO� 	� &RVW� 0DQDJHPHQW� 7HDP�� ������ � &)2�� $UFKLWHFW� RI� WKH� &RUSRUDWLRQ·V�

)XWXUH���1HZ�<RUN��-RKQ�:LOH\�	�6RQV��
�
5LFKDUGVRQ��$��� DQG� ,�5��+XWFKLQVRQ�������� �7KH�&DVH� IRU� ,QWHUQDWLRQDO�$FFRXQWLQJ�6WDQGDUGV� LQ�&DQDGD���

&*$�&DQDGD��
�
6LHJHO��*��� DQG� -�(�� 6RUHQVHQ�� ������ �&RXQWLQJ�0RUH�� &RXQWLQJ� /HVV�� 7UDQVIRUPDWLRQV� LQ� WKH�0DQDJHPHQW�

$FFRXQWLQJ�3URIHVVLRQ���$�UHVHDUFK�SURMHFW�RI�WKH�,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV��
�
�
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�

'DQD�&ODUHQFH
�
�
�

6\QRSVLV�

�
��� %DFNJURXQG�
�
��� 7KH�+LVWRU\�RI�WKH�&DQDGLDQ�&KDUWHUHG�$FFRXQWDQF\�3URIHVVLRQ��

Federally- and Provincially- Legislated Mandates  
&XUUHQW�UROHV�DQG�5HVSRQVLELOLWLHV�

�
��� 7KH�,PSDFW�RI�&KDQJH��2Q�2XU��0HPEHUV�DQG�7KHLU�0DUNHWV���

8QGHUVWDQGLQJ�WKH�)RUFHV�RI�&KDQJH�
7KH�QHHG�WR�,QWHJUDWH�D�)LQDQFLDO�0DQDJHPHQW�$FFRXQWLQJ�3HUVSHFWLYH�
$�PLVVLRQ�DQG�9LVLRQ�IRU�&DQDGD·V�&$V�
7KH�9LVLRQ�LQLWLDWLYHV�
� &XVWRPHU�)RFXV�,QLWLDWLYHV�
� .QRZOHGJH�DQG�6NLOOV�,QLWLDWLYHV�
� /HDGHUVKLS�LQ�&DSLWDO�0DUNHWV�,QLWLDWLYHV�
� 3URIHVVLRQDO�,GHQWLW\�DQG�3HUVSHFWLYH�,QLWLDWLYHV�
� $FFHVVLELOLW\�DQG�$WWUDFWLYHQHVV�RI�WKH�3URIHVVLRQ�,QLWLDWLYHV�

�
��� 0DQDJLQJ�WKH�&KDQJH�3URFHVV�

7KH�9LVLRQ�3URMHFW�
5HVWUXFWXULQJ�*RYHUQDQFH�
2WKHU�6LJQLILFDQW�3URJUHVV�
&RPPXQLFDWLRQV�

�
��� 7KH�)XWXUH�RI�WKH�&DQDGLDQ�&$�3URIHVVLRQ�

3URIHVVLRQDO�$VVRFLDWLRQV�DQG�$OOLDQFHV�
*OREDOL]DWLRQ�
0HHWLQJ�WKH�&KDOOHQJH�

�
$SSHQGLFHV�
� $��,QWHU�,QVWLWXWH�9LVLRQ�7DVN�)RUFH�5HSRUW�²�5HVHDUFK�0HWKRGRORJ\�
� %��,QWHU�,QVWLWXWH�9LVLRQ�7DVN�)RUFH�5HSRUW�²�)LQDQFLDO�0DQDJHPHQW�
� &��.QRZOHGJH�DQG�6NLOOV�,QLWLDWLYHV�
�
5HIHUHQFHV�

������������������������������������������������������

� 6XEPLWWHG� E\� 'DQD� 5�� &ODUHQFH�� 'LUHFWRU� �� 3URIHVVLRQDO� $IIDLUV�� &DQDGLDQ� ,QVWLWXWH� RI� &KDUWHUHG�
$FFRXQWDQWV��RQ�EHKDOI�RI�WKH�&DQDGLDQ�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV���7KH�SDSHU�ZDV�VXEPLWWHG�RQ����
-XQH��������FHUWDLQ�VXEVHTXHQW�HYHQWV�DUH�UHIHUUHG�WR�LQ�$SSHQGLFHV��
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�
7KH� )LQDQFLDO� DQG� 0DQDJHPHQW� $FFRXQWLQJ� &RPPLWWHH� �)0$&�� RI� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI�
$FFRXQWDQWV� LV� GRFXPHQWLQJ� KRZ� DFFRXQWLQJ� ERGLHV� ZRUOGZLGH� DUH� WUDQVIRUPLQJ� WKHPVHOYHV� WR�PHHW� WKH�
UDSLGO\� FKDQJLQJ� QHHGV� RI�PHPEHUV� DQG�PDUNHWV�� 7KH� )0$&� LV� HVSHFLDOO\� LQWHUHVWHG� LQ� KRZ� SURIHVVLRQDO�
PDQGDWHV� DUH� EHLQJ� UHYLVHG� WR� LQFOXGH� PDQDJHPHQW� DFFRXQWLQJ� SHUVSHFWLYHV�� 7KHLU� JRDO� LV� WR� PDNH�
´JHQHUDOL]DWLRQV�DERXW�WKH�IXWXUH�RI�WKH�SURIHVVLRQµ�E\�GRFXPHQWLQJ�WKH�´FROOHFWLYH�VKLIW�LQ�WKH�QDWXUH�RI�WKH�
DFFRXQWLQJ�SURIHVVLRQ�DV�D�UHVRXUFH�IRU�SURIHVVLRQDO�DVVRFLDWLRQV�DQG�SROLF\�PDNHUV�µ�
�
7KH�LQWHJUDWLRQ�RI�D�ILQDQFLDO�PDQDJHPHQW�SHUVSHFWLYH�LQWR�RXU�SURIHVVLRQDO�PDQGDWH�ZDV�RQH�HOHPHQW�RI�D�
PDMRU� FKDQJH� LQLWLDWLYH� RI� WKH� &DQDGLDQ� FKDUWHUHG� DFFRXQWDQF\� SURIHVVLRQ�� � 7KLV� FKDQJH� LQLWLDWLYH� ZDV�
PDQDJHG� WKURXJK� DQ� HIIHFWLYH�PDQDJHPHQW�SURFHVV�ZH� FDOOHG� �9LVLRQ��²� D�SURFHVV�ZKLFK��ZH�EHOLHYH��ZLOO�
SURYH�LQWHUHVWLQJ�DQG�SHUKDSV�XVHIXO�WR�RWKHU�JHQHUDO�DFFRXQWLQJ�ERGLHV�LQ�WKHLU�RQJRLQJ�HIIRUWV�WR�VXSSRUW�
WKH�FKDQJLQJ�QHHGV�RI�WKHLU�PHPEHUV�LQ�D�UDSLGO\�FKDQJLQJ�ZRUOG���
�
7KH� GLVFXVVLRQ� WKDW� IROORZV� RXWOLQHV� WKH�9LVLRQ�SURFHVV�� KLJKOLJKWLQJ�PDQDJHPHQW� DFFRXQWLQJ�SHUVSHFWLYHV�
ZLWKLQ�WKH�FRQWH[W�RI�RXU�SURIHVVLRQ
V�UHVSRQVH�WR�WKH�GUDPDWLF�FKDQJHV�LQ�WKH�QDWXUH�RI�RXU�SURIHVVLRQ�DQG�
LWV�PDUNHWV���
�
��� 7+(�+,6725<�2)�7+(�&$1$',$1�&+$57(5('�$&&2817$1&<�352)(66,21�
�
7R�XQGHUVWDQG�WKH�KLVWRU\�RI�&DQDGLDQ�&KDUWHUHG�$FFRXQWDQF\��RQH�QHHGV�D�EDVLF�IDPLOLDULW\�ZLWK�&DQDGD
V�
SROLWLFDO�VWUXFWXUH��VLQFH�LW�GHWHUPLQHV�WKH�VWUXFWXUH�RI�RXU�SURIHVVLRQ��DQG�KRZ�ZH�FRRUGLQDWH�VWUDWHJLF�HIIRUWV�
QDWLRQ�ZLGH��&DQDGD� LV�D�FRQIHGHUDWLRQ��HVWDEOLVKHG�E\�WKH�%ULWLVK�1RUWK�$PHULFD�$FW� LQ������� �7RGD\�� WKH�
FRQIHGHUDWLRQ�HPEUDFHV����SURYLQFHV�DQG�WKUHH�7HUULWRULHV��7KH�QHZHVW�WHUULWRU\��1XQLYXW��ZDV�HVWDEOLVKHG�RQ�
$SULO�����������7KH�%1$�$FW�GHILQHV�VSHFLILFDOO\�ZKLFK�PDWWHUV�IDOO�XQGHU�SURYLQFLDO�MXULVGLFWLRQ�DQG�ZKLFK�
XQGHU�IHGHUDO�MXULVGLFWLRQ��UHJXODWLRQ�RI�WKH�SURIHVVLRQV�LV�WKH�UHVSRQVLELOLW\�RI�WKH�SURYLQFHV��
�
Federally- and provincially-legislated mandates  
 
7KH� &DQDGLDQ� &$� SURIHVVLRQ
V� IUDPHZRUN� HPERGLHV� WKLV� IHGHUDO�SURYLQFLDO� VWUXFWXUH�� (DFK� SURYLQFH� DQG�
WHUULWRU\�KDV�LWV�RZQ�SURYLQFLDO�RU�WHUULWRULDO�LQVWLWXWH��HVWDEOLVKHG�DV�HDUO\�DV�������DQG�RSHUDWLQJ�SXUVXDQW�WR�
SURYLQFLDO�RU�WHUULWRULDO�OHJLVODWLRQ��7KH�SURIHVVLRQ�LQ�1XQLYXW�LV�FXUUHQWO\�EHLQJ�RYHUVHHQ�E\�WKH�,QVWLWXWH�RI�
&KDUWHUHG�$FFRXQWDQWV�RI�WKH�1RUWK�:HVW�7HUULWRULHV��7KH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�RI�%HUPXGD�
KDV� EHHQ� DIILOLDWHG� ZLWK� WKH� &,&$� LQ� D� VHSDUDWH� DIILOLDWLRQ� DJUHHPHQW� VLQFH� ������ UHIHUHQFHV� WR�
SURYLQFLDO�WHUULWRULDO�LQVWLWXWHV�DUH�XQGHUVWRRG�WR�LQFOXGH�WKH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�RI�%HUPXGD����
�
3URYLQFLDO�DFFRXQWLQJ�OHJLVODWLRQ�JHQHUDOO\�FRPSULVHV��
■ HQDEOLQJ�SURYLVLRQV�� LQFOXGLQJ�VWDQGDUGV�DQG�SXEOLF�DFFRXQWDELOLW\��ZKLFK�SURYLGH�WKH�DXWKRULW\�WR�RUJDQL]H�

DQG�JRYHUQ�&$V�LQ�WKH�SURYLQFH�RU�WHUULWRU\��DQG��
■ UHJXODWRU\�SURYLVLRQV��ZKLFK�UHVWULFW�WKH�SHUIRUPDQFH�RI�FHUWDLQ�DFWLYLWLHV��XVXDOO\�DXGLW�DQG�UHYLHZ�VHUYLFHV��WR�

PHPEHUV�RI�WKDW�,QVWLWXWH�DQG�RU�RWKHU�UHFRJQL]HG�DFFRXQWLQJ�ERGLHV���1RW�DOO�SURYLQFHV�WHUULWRULHV�KDYH�
UHJXODWRU\�SURYLVLRQV��

�
7KH�&DQDGLDQ� ,QVWLWXWH� RI�&KDUWHUHG�$FFRXQWDQWV� �&,&$�� LV� WKH�&DQDGLDQ�&$�SURIHVVLRQ·V� QDWLRQDO� ERG\��
LQFRUSRUDWHG�XQGHU� D�6SHFLDO�$FW�RI�3DUOLDPHQW� LQ������ WR�HQDEOH� WKH�SURIHVVLRQ� WR�PHHW� LWV�FRPPRQ�DQG�
VKDUHG�JRDOV�RQ�D�QDWLRQDO�EDVLV��7KH�&,&$
V� UROH�KDV�HYROYHG��HVSHFLDOO\� LQ�UHFHQW�\HDUV��DV�RXU�SURIHVVLRQ�
UHVSRQGV�WR�HYHU�LQFUHDVLQJ�FKDQJH�WKDW�LV�QDWLRQDO�DQG�LQGHHG�JOREDO�LQ�VFRSH��7KH�UHGHILQLWLRQ�RI�WKH�&,&$·V�
UROH��LQ�D�VSLULW�RI�FR�RSHUDWLRQ�DQG�FRQVXOWDWLRQ�ZLWK�WKH�SURYLQFLDO�DQG�WHUULWRULDO�LQVWLWXWHV��LV�D�FRUQHUVWRQH�
LQ�RXU�SURIHVVLRQ·V�VWUDWHJLF�UHVSRQVH�WR�FKDQJH��
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�
&XUUHQW�UROHV�DQG�UHVSRQVLELOLWLHV�
�
0DLQWDLQLQJ� DQ� DSSURSULDWH� EDODQFH� EHWZHHQ� SURYLQFLDO� DQG� IHGHUDO� MXULVGLFWLRQV� LV� D� GHILQLQJ� &DQDGLDQ�
FKDOOHQJH��7KH�&DQDGLDQ�&$�SURIHVVLRQ�KDV�DGGUHVVHG�LW�KHDG�RQ���,Q�-XQH������DOO�RXU�LQVWLWXWHV��SURYLQFLDO��
WHUULWRULDO�DQG�QDWLRQDO��HQWHUHG�LQWR�D�3URWRFRO�$JUHHPHQW�WR�HQDEOH�XV�WR�UHVSRQG�VWUDWHJLFDOO\�DV�D�SURIHVVLRQ�WR�
IRUFHV�IRU�FKDQJH���7KLV�3URWRFRO�$JUHHPHQW�GHILQHV�WKH�UHVSRQVLELOLWLHV�RI�WKH�SURYLQFLDO�DQG�QDWLRQDO�ERGLHV�DQG�
KRZ� WKH\� ZLOO� ZRUN� WRJHWKHU� ZLWKLQ� WKHLU� OHJLVODWLYH� IUDPHZRUNV�� LQ� D� VSLULW� RI� SDUWQHUVKLS�� WR� HQVXUH� WKH�
FRQWLQXHG�OHDGHUVKLS�RI�WKH�&DQDGLDQ�&$�SURIHVVLRQ��
�
(VVHQWLDOO\�� WKH�$JUHHPHQW
V� JRDO� LV� D� VWURQJ� VWUDWHJLF� OHDGHUVKLS� IRFXV� IRU� WKH�SURIHVVLRQ� LQ� DUHDV�ZKHUH�D�
VLQJOH�QDWLRQDO�IRFXV�LV�FULWLFDO�WR�VXFFHVV���7KHUH�DUH�ILYH�VXFK�DUHDV��DQG�UROHV�DQG�UHVSRQVLELOLWLHV�IRU�WKHP�
DUH�ODLG�RXW�DV�IROORZV�����
�
� &,&$�0DQGDWH� 3URYLQFLDO�,QVWLWXWH�0DQGDWH�
3XEOLF�,QWHUHVW�
DQG�,QWHJULW\�

3URDFWLYH� FRRUGLQDWLRQ�� HIIHFWLYH�
OHDGHUVKLS�� DQG� PRQLWRULQJ� RI� WKH�
GHYHORSPHQW�DQG�UHQHZDO�RI��
■ $�KDUPRQL]HG�FRGH�RI�SURIHVVLRQDO�

FRQGXFW�IRU�&$V�DQG�
■ 6WDQGDUGV�RI�VHOI�UHJXODWLRQ��

/HJLVODWHG�UHVSRQVLELOLW\�IRU��
■ $GPLVVLRQ� UHTXLUHPHQWV� IRU�

PHPEHUVKLS�E\�H[DPLQDWLRQ��DIILOLDWLRQ�
RU�RWKHUZLVH���

■ 8VH� RI� SURIHVVLRQDO� GHVLJQDWLRQV� DQG�
WKHLU�GHVFULSWLYH�LQLWLDOV�

■ 7KH� OLFHQVLQJ� RI� SXEOLF� DFFRXQWDQWV�
�IRU�VRPH�SURYLQFLDO�LQVWLWXWHV��

■ 0DLQWDLQLQJ� D� UROO� RI� PHPEHUV� DQG�
VWXGHQWV��

■ $GRSWLQJ� DQG� LPSOHPHQWLQJ� FRGHV� RI�
SURIHVVLRQDO� FRQGXFW� DQG�VWDQGDUGV�RI�
VHOI�UHJXODWLRQ�DQG�

■ 7KH� HQIRUFHPHQW� RI� WKH� FRGH� RI�
SURIHVVLRQDO� FRQGXFW� WKURXJK� SUDFWLFH�
UHYLHZ�DQG�WKH�GLVFLSOLQDU\�SURFHVV�

/HDGHUVKLS�DQG�
6WUDWHJLF�3ODQQLQJ�

■ 3URDFWLYH� FRRUGLQDWLRQ�� HIIHFWLYH�
OHDGHUVKLS�� DQG� PRQLWRULQJ� RI� WKH�
HVWDEOLVKPHQW� DQG� UHQHZDO� RI� WKH�
SURIHVVLRQ·V� VKDUHG� VWUDWHJLF�
GLUHFWLRQ� DQG� UHVHDUFK� LQWR� QHZ�
VHUYLFHV�DQG�FRPSHWHQFLHV�

■ ,PSOHPHQWLQJ� VKDUHG� VWUDWHJLF�
GLUHFWLRQ�

■ 'HYHORSLQJ�SURYLQFLDO�VWUDWHJLF�SODQV�
�
�
�
�
�
�
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� &,&$�0DQGDWH� 3URYLQFLDO�,QVWLWXWH�0DQGDWH�
(GXFDWLRQ�DQG�
4XDOLILFDWLRQ�

■ 3URDFWLYH� FRRUGLQDWLRQ�� HIIHFWLYH�
OHDGHUVKLS� DQG� PRQLWRULQJ� RI� WKH�
GHYHORSPHQW� DQG� UHQHZDO� RI�
VWDQGDUGV�IRU���

■ 7KH� HGXFDWLRQ�� HQWUDQFH��
H[SHULHQFH�� DQG� H[DPLQDWLRQ� DQG�
HYDOXDWLRQ� RI� VWXGHQWV� LQ�
SUHSDUDWLRQ� IRU� DGPLVVLRQ� WR�
PHPEHUVKLS�

■ $GPLVVLRQ�WR�PHPEHUVKLS�
■ $VVHVVPHQW� RI� LQWHUQDWLRQDO�

TXDOLILFDWLRQV� LQ� UHVSHFW� RI�
DGPLVVLRQ�WR�PHPEHUVKLS�

■ &RQWLQXRXV� OHDUQLQJ� IRU� PHPEHUV�
DQG�

■ 5HFRJQLWLRQ�RI�VSHFLDOLVWV�
�

■ 3UHVFULEHG� VWDQGDUGV� DQG� WHVWV� RI�
FRPSHWHQF\�DQG�H[SHULHQFH�UHODWLQJ�WR�
DGPLVVLRQ�WR�PHPEHUVKLS��DQG�LQ�VRPH�
MXULVGLFWLRQV� DQ� DVVHVVPHQW� RI� WKH�
HYDOXDWLRQ�SURFHVV�DQG�UHVXOWV��

■ $GPLVVLRQ� WR� PHPEHUVKLS� DQG� WKH�
FRQWLQXDWLRQ� RU� FHVVDWLRQ� RI�
PHPEHUVKLS�

■ $GPLVVLRQ� RI� PHPEHUV� DQG�
UHJLVWUDWLRQ� RI� DSSOLFDQWV� IURP�
DFFRXQWLQJ�ERGLHV�RXWVLGH�&DQDGD�

6WDQGDUG�VHWWLQJ� ■ 2YHUVLJKW�UHVSRQVLELOLW\�IRU�FRQWHQW�
²� DFKLHYHG� WKURXJK� RYHUVHHLQJ� WKH�
VWDQGDUG� VHWWLQJ� IXQFWLRQ� RI�
6WDQGDUGV�%RDUGV��

■ 3RVLWLRQLQJ� VWDQGDUG� VHWWLQJ� ZLWKLQ�
WKH� &$� SURIHVVLRQ�� HQVXULQJ� WKH�
LQWHJULW\� RI� WKH� VWDQGDUG� VHWWLQJ�
SURFHVV�� DQG� FRPPXQLFDWLQJ� WKH�
SURFHVV�WR�PHPEHUV�DQG�WKH�SXEOLF�

�

■ &RPPXQLFDWLQJ�VWDQGDUGV�WR�PHPEHUV��
SDUWLFXODUO\� LQ� FRQMXQFWLRQ� ZLWK� WKH�
LQVWLWXWHV·�HQIRUFHPHQW�UHVSRQVLELOLWLHV��

&RPPXQLFDWLRQV� 3URDFWLYH� FRRUGLQDWLRQ�� HIIHFWLYH�
OHDGHUVKLS�� DQG� PRQLWRULQJ� WKH�
HVWDEOLVKPHQW� DQG� UHQHZDO� RI�
FRPPXQLFDWLRQV� WKDW� DUH� FORVHO\� WLHG� WR�
WKH� SURIHVVLRQ·V� VKDUHG� VWUDWHJLF�
GLUHFWLRQ��
■ 7KH� GHYHORSPHQW� RI� WKH�

SURIHVVLRQ·V� LPDJH��SURIHVVLRQ�ZLGH�
SURPRWLRQDO�VWUDWHJLHV�DQG�PHVVDJHV�

■ 'HOLYHU\�RI�SURIHVVLRQ�ZLGH�35�DQG�
PDUNHWLQJ�SURJUDPV�

■ 'HYHORSPHQW� RI� VWUDWHJ\� IRU�
UHSUHVHQWDWLRQV� RQ� VKDUHG� DQG�
FRPPRQ�LVVXHV�

■ 5HSUHVHQWDWLRQV� WR� IHGHUDO�
JRYHUQPHQW�� IHGHUDO� UHJXODWRU\�
RUJDQL]DWLRQV� DQG� RWKHU� QDWLRQDO�
SXEOLF�LQWHUHVW�RUJDQL]DWLRQV�

�

■ 'HYHORSLQJ� DQG� GHOLYHULQJ� SURYLQFLDO�
35� DQG� PDUNHWLQJ� SURJUDPV� WKDW� DUH�
FRRUGLQDWHG� ZLWK� SURIHVVLRQ�ZLGH�
VWUDWHJLHV�� SULRULWLHV�� PHVVDJHV� DQG�
SURJUDPV�

■ 3URYLGLQJ� DGYLFH� DQG� FRXQVHO� RQ�
GHOLYHU\�RI�FRPPRQ�LPDJH�ZLWKLQ�WKHLU�
MXULVGLFWLRQ�

■ 3ODQQLQJ�DQG�H[HFXWLQJ�UHSUHVHQWDWLRQV��
ZLWKLQ�WKHLU�MXULVGLFWLRQV�

■ 5HSUHVHQWDWLRQV� WR� SURYLQFLDO�
JRYHUQPHQWV�� UHJXODWRU\� RUJDQL]DWLRQV�
DQG�RWKHU�SXEOLF� LQWHUHVW�RUJDQL]DWLRQV�
LQ�WKHLU�UHVSHFWLYH�MXULVGLFWLRQV�

�
�
�
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�
,Q�ODWH�������WKH�&,&$·V�%RDUG�RI�*RYHUQRUV�H[SUHVVHG�D�VWURQJ�EHOLHI�WKDW�WKH�&DQDGLDQ�&$�SURIHVVLRQ�ZDV�
IDFLQJ�FKDQJHV�RI�VXFK�PDJQLWXGH�WKDW�WKH�SURIHVVLRQ�QHHGHG�WR�FOHDUO\�DUWLFXODWH�D�YLVLRQ�RI�ZKDW�D�&KDUWHUHG�
$FFRXQWDQW� LV� DQG�GRHV�²� D�YLVLRQ� WKDW� FRXOG�JXLGH� WKH�SURIHVVLRQ� LQWR� WKH���VW� FHQWXU\�� �7KH� ,QWHU�,QVWLWXWH�
9LVLRQ�7DVN�)RUFH�ZDV�FUHDWHG�WR�DGGUHVV�WKLV�FKDOOHQJH���&RPSULVLQJ����OHDGLQJ�&$V�IURP�DFURVV�&DQDGD�DQG�
%HUPXGD�� WKLV� 7DVN� )RUFH�� VXSSRUWHG� E\� D� &RXQFLO� RI�$GYLVRUV� RI� VHQLRU� LQGXVWU\� DQG� JRYHUQPHQW�EDVHG�
&$V��UHYLHZHG�H[LVWLQJ�UHVHDUFK��FRQGXFWHG�QHZ�UHVHDUFK��DQG�H[SORUHG�WKH�YHU\�QDWXUH�RI�ZKDW�LW�PHDQV�WR�EH�
D�&$���,WV�)HEUXDU\������UHSRUW�VHW�WKH�DJHQGD�IRU�WUDQVIRUPLQJ�WKH�&DQDGLDQ�&$�SURIHVVLRQ��
�
�
8QGHUVWDQGLQJ�WKH�IRUFHV�RI�FKDQJH�
�
$V�SDUW�RI�LWV�PDQGDWH��WKH�,QWHU�,QVWLWXWH�9LVLRQ�7DVN�)RUFH�FRQGXFWHG�DQG�SXEOLVKHG�D�UHVHDUFK�UHYLHZ�RI�
IRUFHV�DQG� LVVXHV� LPSDFWLQJ� WKH�SURIHVVLRQ�� �7KH�UHYLHZ�RI�H[WHUQDO�IRUFHV� LQFOXGHG�DQDO\VHV�RI�WKH�ZRUOG·V�
VWRFN� PDUNHWV� DQG� WKH� ZRUN� RI� DXWKRULWDWLYH� FRPPHQWDWRUV� RQ� PDFUR�HFRQRPLF� FKDQJHV� DQG� UHVSHFWHG�
IXWXULVWV�� � ,VVXHV� ZLWKLQ� WKH� SURIHVVLRQ� DIIHFWLQJ� LWV� FRPSHWLWLYH� DELOLW\� ZHUH� UHYLHZHG� WKURXJK� PHPEHU�
VXUYH\V��IRFXV�JURXSV�DQG�LQWHUYLHZV�ZLWK�OHDGLQJ�&$V����$SSHQGL[�$��DQ�H[WUDFW�IURP�WKH�9LVLRQ�7DVN�)RUFH�
5HSRUW��SURYLGHV�D�VXPPDU\�RI�WKH�UHVHDUFK�PHWKRGRORJ\�DQG�VXSSRUWLQJ�PDWHULDO���
�
7KH�7DVN�)RUFH�IRFXVHG�RQ�ILYH�EURDG�IRUFHV�LPSDFWLQJ�WKH�&DQDGLDQ�&$�SURIHVVLRQ��
�
■ ,QIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�WHFKQRORJ\�²�VSHHG��DFFHVVLELOLW\�DQG�DFFHVV��
■ (FRQRPLF�IRUFHV�²�QDWLRQDO�DQG�JOREDO��DQG�WKH�QDWXUH�RI�ZHDOWK�FUHDWLRQ��
■ .QRZOHGJH� IRUFHV�²� WKH�FKDQJLQJ�QDWXUH� DQG� UROH�RI�NQRZOHGJH�� LW·V� LQFUHDVLQJ�DFFHVVLELOLW\� DQG� UHDFK��

DQG�WKH�VSHHG�ZLWK�ZKLFK�LW�LV�FUHDWHG��
■ 'HPRJUDSKLF�IRUFHV�²�FKDQJHV�LQ�WKH�QDWXUH�RI�WKH�SURIHVVLRQ��DQG�
■ 0DUNHW�IRUFHV�²�WKH�PDUNHW
V�QHHGV�DQG�H[SHFWDWLRQV�RI�&$�VHUYLFHV���
�
0DQ\�RI�WKH� LVVXHV�� LQFOXGLQJ�WKH�PDQDJHPHQW�DFFRXQWLQJ�LVVXH��ZHUH�GULYHQ�SULPDULO\�E\�GHPRJUDSKLF�DQG�
PDUNHW� IRUFHV��ZKLFK�DIIHFW�ERWK� WKH�QXPEHUV�DQG�LQWHUHVWV�RI� LQGLYLGXDOV�HQWHULQJ�RXU�SURIHVVLRQ��DQG�WKH�
VNLOOV�DQG�H[SHUWLVH�WKH�PDUNHW�GHPDQGV�RI�WKHP����
�
+LJKOLJKWV�RI�WKH�UHVHDUFK�UHVXOWV�LQFOXGH��
�
■ &RQWLQXHG�HFRQRPLF�JURZWK�ZLOO�KLQJH�RQ�WKH�DELOLW\�RI�&DQDGLDQ�EXVLQHVV�WR�FRPSHWH�LQWHUQDWLRQDOO\�DQG�

WR�VRXUFH�FDSLWDO�RQ�WKH�ODUJHVW�VFDOH�SRVVLEOH��
■ ,Q�WKLV�FRQWH[W��WKH�QHHG�IRU�KDUPRQL]HG�LQWHUQDWLRQDO�DFFRXQWLQJ�VWDQGDUGV�WR�UHFRJQL]H�WKH�UHDO�LPSDFWV�

RI�JOREDOL]DWLRQ�LV�SDUWLFXODUO\�LPSRUWDQW��
■ 7KH�SURIRXQG�LPSDFW�WKDW�WKH�FKDQJH�LQ�RXU�HFRQRP\�IURP�QDWXUDO�UHVRXUFHV��DQG�PDQXIDFWXULQJ�EDVHG�

WR� NQRZOHGJH�EDVHG� ZLOO� KDYH� RQ� WKH� DFFRXQWLQJ� SURIHVVLRQ�� ZKLFK� KDV� WUDGLWLRQDOO\� IRFXVHG� RQ�
HVWDEOLVKLQJ� VWDQGDUGV� IRU� PHDVXULQJ� YDOXH� EDVHG� RQ� SK\VLFDO�� WDQJLEOH� IDFWRUV�� PHDVXULQJ� YDOXH� LQ� D�
NQRZOHGJH�EDVHG�HFRQRP\�LV�DQ�LPSRUWDQW�QHZ�FKDOOHQJH��

■ 7KH�FKDQJLQJ�UROHV�RI�&$V������RI�ZKRP�ZHUH�LQ�SXEOLF�SUDFWLFH�LQ�������FRPSDUHG�WR�����LQ�������DQG�
D� SURMHFWHG� ���� E\� ������ � ,W� LV� FULWLFDO� WKDW� DV� D� SURIHVVLRQ� ZH� PHHW� WKH� QHHGV� RI� RXU� PHPEHUV� LQ�
EXVLQHVV��LQGXVWU\�DQG�JRYHUQPHQW��QHHGV�ZKLFK�LQFOXGH�D�EURDGHU�UDQJH�RI�EXVLQHVV�VNLOOV�DQG�GLVFLSOLQHV��
7KH� UHFRJQLWLRQ� RI� ILQDQFLDO� PDQDJHPHQW� DFFRXQWLQJ� DV� RQH� RI� WKH� SURIHVVLRQ
V� FRUH� FRPSHWHQFLHV�
EHFRPHV�LQFUHDVLQJO\�FULWLFDO�DV�WKH�QXPEHU�RI�&$V�LQ�SXEOLF�SUDFWLFH�GHFOLQHV���

■ :LGHVSUHDG�DQG�JURZLQJ�VXSSRUW�IRU�IRUPDO�VSHFLDOL]DWLRQ�ZLWKLQ�WKH�SURIHVVLRQ�²�IURP�����LQ������WR�
����LQ��������



&,&$� � &$1$'$�

� ��

■ 7KH�RSSRUWXQLW\�WR�H[SDQG�DVVXUDQFH�EDVHG�VNLOOV�EH\RQG�KLVWRULFDO�ILQDQFLDO�LQIRUPDWLRQ���
■ 7KH�QHHG�IRU�DOOLDQFHV�ZLWK�RWKHU�SURIHVVLRQDO�DQG�LQGXVWU\�ERGLHV��
■ ,QFUHDVLQJ� FRPSHWLWLRQ� IURP� RWKHU� FUHGHQWLDOV�� VXFK� DV� 0%$V�� DV� ZHOO� DV� IURP� GRPHVWLF� DFFRXQWLQJ�

ERGLHV����
■ 7KH�QHHG�WR�H[SDQG�DVVXUDQFH�VHUYLFHV�UHTXLUHPHQWV��EH\RQG�DXGLW��DQG�EURDGHQ�H[SHULHQFH�FULWHULD�IRU�

WKH�&$�GHVLJQDWLRQ��
�
$IWHU� FDUHIXO� DVVHVVPHQW�RI� WKHVH� IRUFHV�� WKH�7DVN�)RUFH�FRQFOXGHG� WKDW� UDGLFDO� FKDQJHV� WR�RXU�SURIHVVLRQ�
ZHUH�UHTXLUHG�LI�ZH�ZHUH�WR�FRQWLQXH�WR�HQMR\�RXU�KLVWRULFDO�SODFH�RI�SULYLOHJH�LQ�WKH�EXVLQHVV�FRPPXQLW\��
�
7KH�QHHG�WR�LQWHJUDWH�D�ILQDQFLDO�PDQDJHPHQW�DFFRXQWLQJ�SHUVSHFWLYH�
�
$V�QRWHG�DERYH��WKH�LVVXHV�VXUURXQGLQJ�PDQDJHPHQW�DFFRXQWLQJ�ZHUH�GULYHQ�SULPDULO\�E\�GHPRJUDSKLF�DQG�
PDUNHW� IRUFHV�²�QRWDEO\� WKH�H[SHFWHG�FRQWLQXLQJ�VKLIW�RI�&$V�DZD\�IURP�SXEOLF�SUDFWLFH�DQG�LQWR� LQGXVWU\��
EXVLQHVV��HGXFDWLRQ�DQG�JRYHUQPHQW���7KH�QXPEHU�RI�&$V�RXWVLGH�SXEOLF�SUDFWLFH��ZKLFK�KHOG�VWHDG\�DW�DERXW�
���SHUFHQW�IURP�PDQ\�\HDUV��LV�H[SHFWHG�WR�LQFUHDVH�WR�����LQ�WKH�QH[W����\HDUV���7KH�7DVN�)RUFH�SUHGLFWHG�
WKDW� WKLV� VKLIW� � �«SURPLVHV� WR�KDYH� IDU�UHDFKLQJ�HIIHFWV�RQ� WKH�NLQGV�RI� VNLOOV�&$V�ZLOO�QHHG�� WKH�NLQGV�RI�
VHUYLFHV� WKH� SURIHVVLRQ
V� LQVWLWXWLRQV� ZLOO� KDYH� WR� RIIHU� WKHLU�PHPEHUVKLS�� DQG� WKH� UROH� RI� WKH�&$V� LQ� WKH�
&DQDGLDQ�HFRQRP\�����
�
$�PLVVLRQ�DQG�YLVLRQ�IRU�&DQDGD·V�&$V�
�
7KH�9LVLRQ�7DVN�)RUFH�FUDIWHG�PLVVLRQ�DQG�YLVLRQ�VWDWHPHQWV�IRU�&DQDGD·V�&$V���7KH\�VWHS�ZHOO�EH\RQG�WKH�
WUDGLWLRQDO�UROHV�DQG�VHUYLFH�DUHDV�RI�DXGLW��DFFRXQWLQJ�DQG�WD[��DQG�UHFRJQL]H�WKH�UHDOLWLHV�RI�WKH�VHUYLFHV�WKDW�
WKH�PDUNHW�SODFH�LV�LQ�IDFW�GHPDQGLQJ�RI�&$V��DQG�WR�ZKLFK�&$V�DUH�LQ�IDFW�UHVSRQGLQJ��
�

7KH�0LVVLRQ�6WDWHPHQW�RI�&DQDGD·V�&KDUWHUHG�$FFRXQWDQWV�
2XU�PLVVLRQ� LV� WR� HQKDQFH� GHFLVLRQ�PDNLQJ� DQG� LPSURYH� RUJDQL]DWLRQDO� SHUIRUPDQFH� WKURXJK� ILQDQFLDO�PDQDJHPHQW��
DVVXUDQFH�DQG�RWKHU� VSHFLDOL]HG�H[SHUWLVH�� �:H�DFW�ZLWK� LQWHJULW\��REMHFWLYLW\�DQG�D�FRPPLWPHQW�WR�H[FHOOHQFH�DQG�WKH�
SXEOLF�LQWHUHVW��
�

7KH�9LVLRQ�6WDWHPHQW�RI�&DQDGD·V�&KDUWHUHG�$FFRXQWDQWV�
:H�ZLOO�EH�WKH�OHDGHUV�LQ�FUHDWLQJ��YDOLGDWLQJ�DQG�LQWHUSUHWLQJ�LQIRUPDWLRQ�WKDW�PHDVXUHV�DQG�HQKDQFHV�RUJDQL]DWLRQDO�
SHUIRUPDQFH��DQG�EH�WKH�REYLRXV�FKRLFH�IRU�ILQDQFLDO�PDQDJHPHQW��DVVXUDQFH�DQG�RWKHU�VSHFLDOL]HG�VHUYLFHV��

�
1RWH�WKH�FDUHIXO�LQFOXVLRQ�DQG�SRVLWLRQLQJ�RI�WKH�ILQDQFLDO�PDQDJHPHQW�SHUVSHFWLYH�ZLWKLQ�ERWK�WKH�PLVVLRQ�
DQG�YLVLRQ�VWDWHPHQWV����6HH�$SSHQGL[�%�IRU�WKH�GLVFXVVLRQ�RQ�´ILQDQFLDO�PDQDJHPHQWµ�ZKLFK�IROORZHG�WKH�
0LVVLRQ�6WDWHPHQW� LQ� WKH�UHSRUW��� �7KLV� UHSUHVHQWV�D�VLJQLILFDQW�EURDGHQLQJ�RI�RXU�SURIHVVLRQDO�PDQGDWH�WR�
UHIOHFW�WKH�YHU\�UHDO�QHHGV�RI�WKH�PDMRULW\�RI�RXU�PHPEHUV�ZKR�SOD\�PDMRU�PDQDJHPHQW�UROHV�LQ�EXVLQHVVHV�RI�
DOO�VL]HV��HVSHFLDOO\�RXU�FRXQWU\
V�ODUJHVW�DQG�PRVW�LQIOXHQWLDO��
�
7KH�9LVLRQ�,QLWLDWLYHV�
�
7KH�9LVLRQ�7DVN�)RUFH�LGHQWLILHG�D�QXPEHU�RI�VSHFLILF�LQLWLDWLYHV�FULWLFDO�WR�WKH�SURIHVVLRQ·V�FRQWLQXHG�OHDGLQJ�
UROH�� � 7KH� EURDGHQLQJ� RI� D� PDQDJHPHQW� DFFRXQWLQJ� SHUVSHFWLYH� ZDV� QRW� DQ� LQLWLDWLYH� SHU� VH�� UDWKHU�� WKH�
LPSRUWDQFH�RI�EURDGHQLQJ�VXFK�VNLOOV�LV�ZRYHQ�LQWR�D�QXPEHU�RI�LQLWLDWLYHV��PDNLQJ�LWV�DFKLHYHPHQW�DQ�LQWHJUDO�
SDUW�RI�RXU�HIIRUWV�� � �6HH�$SSHQGL[�&�IRU�H[DPSOHV�RI�WZR�9LVLRQ�LQLWLDWLYHV�WKDW�KDYH�OHG�WR�GHYHORSPHQWV�
WKDW� PD\� LQYROYH� RU� HQKDQFH� &$V� PDQDJHPHQW� DQG�RU� WKH� PDQDJHPHQW� DFFRXQWLQJ� RULHQWDWLRQ��� � 7KHVH�
LQLWLDWLYHV�ZHUH�RUJDQL]HG�XQGHU�ILYH�DUHDV�RI�VWUDWHJLF�HPSKDVLV��
�
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■ Customer focus initiatives, which will ensure that the profession and its institutions anticipate and 
respond to current and emerging customer needs, are: 
�� 0RQLWRULQJ�DQG�XQGHUVWDQGLQJ�WKH�LPSDFW�RI�PDUNHW�IRUFHV���
�� 2UJDQL]LQJ�RXU�LQVWLWXWHV·�VXSSRUW�IRU�PHPEHUV�ZLWK�SURJUDPV�EDVHG�RQ�GHILQHG�PDUNHW�VHJPHQWV�

�
■ .QRZOHGJH�DQG�6NLOOV�LQLWLDWLYHV��ZKLFK�ZLOO�HQVXUH�&$V�KDYH�WKH�NQRZOHGJH�DQG�VNLOOV�WKH\�QHHG�WR�EH�

OHDGLQJ�DFFRXQWLQJ�SURIHVVLRQDOV�RQ�HQWHULQJ�WKH�SURIHVVLRQ�DQG�WKURXJKRXW�WKHLU�FDUHHUV��DUH��
�� &RQGXFWLQJ�UHVHDUFK�DQG�VXSSRUWLQJ�WKH�GHYHORSPHQW�RI�QHZ�SHUIRUPDQFH�PHDVXUHV��
�� &RQWLQXLQJ�WR�DVVHVV�IXWXUH�DVVXUDQFH�VHUYLFHV�QHHGV�DQG�UHVSRQGLQJ�DFFRUGLQJO\��
�� &RQWLQXLQJ�WKH�IRFXV�DQG�LQYHVWPHQW�LQ�FRQWURO��LQFOXGLQJ�FULWHULD�RI�FRQWURO��
�� ,PSOHPHQWLQJ�D�IRUPDO�QDWLRQDO�VSHFLDOL]DWLRQ�SURJUDP�IRU�PHPEHUV���
�� 5HDVVHVVLQJ�DQG�DPHQGLQJ�V\OODEXV�DQG�H[SHULHQFH�UHTXLUHPHQWV��DQG�
�� (QKDQFLQJ�FRQWLQXLQJ�HGXFDWLRQ�SURJUDPV��
�

■ /HDGHUVKLS�LQ�&DSLWDO�0DUNHWV�LQLWLDWLYHV�KDV�WZR�JRDOV��WR�HQVXUH�&$V�DUH�WKH�OHDGHUV�LQ�LQIRUPDWLRQ�
DQG�DGYLFH�RQ�ILQDQFLQJ�RUJDQL]DWLRQV�DQG�RQ�UHODWHG�SROLF\�DQG�UHJXODWRU\�PDWWHUV��DQG� WR�HQVXUH�WKDW�
&$V� DUH� UHFRJQL]HG� IRU� SURDFWLYH� OHDGHUVKLS� RQ� PDFUR�HFRQRPLF� SROLF\� DQG� VWUDWHJLF� LVVXHV� VXFK� DV�
JRYHUQPHQW�GHILFLWV��QDWLRQDO� UHJXODWLRQ�RI� VHFXULWLHV�PDUNHWV�� IDFLOLWDWLRQ�RI�FURVV�ERUGHU�FDSLWDO� IORZV��
HWF���,QLWLDWLYHV�DUH��
�� *OREDO�&DSLWDO�0DUNHWV���:RUNLQJ�WRZDUGV�WKH�KDUPRQL]DWLRQ�RI�DFFRXQWLQJ�DQG�DXGLWLQJ�VWDQGDUGV�LQ�

1RUWK�$PHULFD�DQG�WKHQ�JOREDOO\��
�� 6PDOO�EXVLQHVV�ILQDQFLQJ�²�HVWDEOLVKLQJ�OHDGHUVKLS�LQ�DGYLVLQJ�DQG�IDFLOLWDWLQJ�VPDOO�EXVLQHVV�ILQDQFLQJ��
�� 7LPHO\� GLVFORVXUH� ²� LPSURYLQJ� UHOHYDQFH�� WLPHOLQHVV� DQG� UHOLDELOLW\� RI� ILQDQFLDO� DQG� QRQ�ILQDQFLDO�

LQIRUPDWLRQ�FRPPXQLFDWHG�WR�GHFLVLRQ�PDNHUV�LQ�FDSLWDO�PDUNHWV��
�� 5HOLDELOLW\� RI� LQIRUPDWLRQ� ²� GHYHORSLQJ�PHWKRGRORJLHV� IRU�SURYLGLQJ� DVVXUDQFH�RQ� D� UHSRUWLQJ� HQWLW\·V�

FRQWLQXRXV�GLVFORVXUH�V\VWHP�DQG�SURYLGLQJ� OHDGHUVKLS� LQ�WKH�HYROXWLRQ�RI�FRUSRUDWH�UHSRUWLQJ�LQ�D�
GLJLWDO�HQYLURQPHQW��

�� 5HFRJQL]LQJ�DQG�HVWDEOLVKLQJ�ILQDQFH�DV�D�FRUH�FRPSHWHQF\��DQG�
�� %HLQJ�UHFRJQL]HG�DV�WKRXJKW�OHDGHUV�DQG�UHVSHFWHG�VRXUFHV�RI�FRPPHQWDU\�RQ�ILQDQFH�UHODWHG�SXEOLF�SROLF\�LVVXHV��
�

■ 3URIHVVLRQDO�,GHQWLW\�DQG�3HUVSHFWLYH�LQLWLDWLYHV��ZKLFK�ZLOO�HQVXUH�WKDW�DOO�&$V�LGHQWLI\�WKHPVHOYHV�DV�
EHORQJLQJ�WR�WKH�SURIHVVLRQ��WDNH�SULGH�LQ�WKHLU�PHPEHUVKLS��DQG�VKDUH�D�FRPPRQ�YLHZ�RI�WKH�SURIHVVLRQ��
DUH���
�� $UWLFXODWLQJ�DQG�HQVXULQJ�SURIHVVLRQ�ZLGH�FRPPLWPHQW�WR�DQG�XQGHUVWDQGLQJ�RI�D�VKDUHG�SHUVSHFWLYH���
�� 0DLQWDLQLQJ�SURIHVVLRQDO�YDOXHV�DQG�FXOWXUH�
�� 5HHQJLQHHULQJ�WKH�JRYHUQDQFH�RI�WKH�SURIHVVLRQ���WR�PDNH�HIILFLHQW�DQG�HIIHFWLYH�VWUDWHJLF�OHDGHUVKLS�SRVVLEOH��
�

■ $FFHVVLELOLW\� DQG� $WWUDFWLYHQHVV� RI� WKH� 3URIHVVLRQ� LQLWLDWLYHV�� ZKLFK� ZLOO� HQVXUH� WKDW� WKH� &$�
SURIHVVLRQ� UHPDLQV� DWWUDFWLYH� WR�PHPEHUV�� DQG� FDQ� DWWUDFW� ´WKH� EHVW� DQG� WKH� EULJKWHVWµ� IURP� D� EURDG�
GLYHUVLW\� RI� EDFNJURXQGV� ZKR� DVSLUH� WR� OHDGHUVKLS� LQ� ILQDQFLDO� PDQDJHPHQW�� DVVXUDQFH�� DQG� RWKHU�
VSHFLDOL]HG�VHUYLFHV����
�� $GRSWLQJ�WKH�QHZ�PLVVLRQ�DQG�YLVLRQ�VWDWHPHQWV���
�� 5HDVVHVVLQJ�V\OODEXV�DQG�HQWUDQFH�UHTXLUHPHQWV��
�� 5HDVVHVVLQJ�H[SHULHQFH�UHTXLUHPHQWV��
�� 5HVROYLQJ�WKH�SURIHVVLRQDO�OLDELOLW\�LVVXH��
�� (QVXULQJ� WKH� DFFHSWDQFH� DQG� LPSOHPHQWDWLRQ� RI� WKH� UHFRPPHQGDWLRQV� RI� WKH� :RUNLQJ� &RPPLWWHH� RQ�

'LYHUVLW\��DQG�
�� ,PDJH�%XLOGLQJ�²�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�DQ�HIIHFWLYH�FRPPXQLFDWLRQV�SODQ�WR�FRPPXQLFDWH�WKH�

UHQHZDO�RI�WKH�SURIHVVLRQ�WR�PHPEHUV��,QVWLWXWHV��RWKHU�VWDNHKROGHUV��DQG�WKH�JHQHUDO�SXEOLF��
�
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7KH�7DVN�)RUFH�DOVR�QRWHG�WKUHH�LVVXHV�LPSDFWLQJ�DOO�DVSHFWV�RI�WKH�SURIHVVLRQ���
�
■ $OOLDQFHV�²�7KH�&DQDGLDQ�&$�SURIHVVLRQ�QHHGV� WR�HVWDEOLVK�DSSURSULDWH�DOOLDQFHV�ZLWK�RWKHU�ERGLHV�WR�

FRPSOHPHQW� WKH� SURIHVVLRQ·V� XQGHUVWDQGLQJ� RI� PDUNHW� IRUFHV� DQG� OHYHUDJH� LWV� LQLWLDWLYHV� DQG�
RSSRUWXQLWLHV��

■ *OREDOL]DWLRQ� ²� &DQDGLDQ� EXVLQHVVHV� DUH� FRPSHWLQJ� JOREDOO\� DQG� &DQDGLDQ� &$V� QHHG� WKH� VNLOOV� DQG�
H[SHULHQFH� WR�KHOS� WKHP�� IXUWKHU��&DQDGD�QHHGV�DFFRXQWLQJ� VWDQGDUGV� WKDW� IDFLOLWDWH� WKH� IORZ�RI�JRRGV��
VHUYLFHV�DQG�FDSLWDO��:H�QHHG�WR�DSSURDFK�DOO�LQLWLDWLYHV�IURP�DQ�LQWHUQDWLRQDO�SHUVSHFWLYH��

■ ,QIRUPDWLRQ� DQG� &RPPXQLFDWLRQV� 7HFKQRORJ\� ²� GLJLWL]HG� LQIRUPDWLRQ� DQG� FRPPXQLFDWLRQV�
WHFKQRORJ\�PXVW�EH�FRQVLGHUHG�LQ�WKH�GHYHORSPHQW�RI�DOO�LQLWLDWLYHV��

�
7KH�UHFRPPHQGDWLRQV�RI�WKH�9LVLRQ�7DVN�)RUFH�ZHUH�DSSURYHG�E\�WKH�&,&$�%RDUG�RI�*RYHUQRUV��DQG�E\�WKH�
3URYLQFLDO� LQVWLWXWHV�RQ�)HEUXDU\����������� �7KH�SURFHVV�RI�FKDQJH�ZDV�VHW� LQ�PRWLRQ�XQGHU� WKH�PDQWOH�RI�
7KH�9LVLRQ�3URMHFW��
�
4. MANAGING THE CHANGE PROCESS 
 
7KH�PHPEHUV�RI�WKH�,QWHU�,QVWLWXWH�9LVLRQ�7DVN�)RUFH�ZHUH�FRQYLQFHG��DQG�FRQYLQFLQJ��RQ�WKH�XUJHQW�QHHG�WR�
DGGUHVV�WKHVH����LQLWLDWLYHV��(IIHFWLYH�PDQDJHPHQW�RI�WKH�9LVLRQ�3URMHFW�ZRXOG�EH�FULWLFDO�WR�LWV�VXFFHVV����QRW�
MXVW�IRU�WKH�EURDGHQHG�PDQDJHPHQW�DFFRXQWLQJ�SHUVSHFWLYH��EXW�IRU�DOO�WKH�9LVLRQ�LQLWLDWLYHV���
�
7KH�9LVLRQ�3URMHFW�
�
7KH�9LVLRQ�3URMHFW�ZDV�VSHDUKHDGHG�E\�WKH�9LVLRQ�/HDGHUVKLS�*URXS��9/*��²�ILYH�KLJK�SURILOH�&$V��ZLWK�
WZR� SRVLWLRQV� GHVLJQDWHG� IRU� ´LQGXVWU\µ�PHPEHUV�� FKDUJHG�ZLWK� OHDGLQJ��PDQDJLQJ� DQG� GULYLQJ� WKH�9LVLRQ�
3URMHFW� DQG� VWDIIHG� E\� D� WKUHH�SHUVRQ� 9LVLRQ� 6HFUHWDULDW�� WKH� 6HFUHWDULDW� 'LUHFWRU�� D� 'LUHFWRU� RI�
&RPPXQLFDWLRQV�� DQG� DQ� DGPLQLVWUDWLYH� DVVLVWDQW�� � � 7R� HQVXUH� EDODQFH� DQG� REMHFWLYLW\�� WKH� 6HFUHWDULDW� DQG�
&RPPXQLFDWLRQV� GLUHFWRUV�ZHUH� H[SHULHQFHG� LQGHSHQGHQW� FRQVXOWDQWV�ZKR� IXQFWLRQHG� VHSDUDWHO\� IURP� WKH�
&,&$�� UHVSRQVLEOH� RQO\� WR� WKH� 9/*� ZKLFK� UHSRUWHG� GLUHFWO\� WR� WKH� &,&$·V� %RDUG� RI� *RYHUQRUV�� � 7KLV�
LQGHSHQGHQFH�ZDV�FULWLFDO�WR�WKH�VXFFHVV�RI�WKH�9LVLRQ�3URMHFW�������
�
7KH�9/*�EHJDQ�E\�HVWDEOLVKLQJ�WDVN�IRUFHV�WR�DGGUHVV�WKH�PRVW�LPSRUWDQW�DQG�PRVW�SUHVVLQJ�SULRULWLHV����
< WKH�*RYHUQDQFH�5HHQJLQHHULQJ�7DVN�)RUFH���
< WKH�6SHFLDOL]DWLRQ�,PSOHPHQWDWLRQ�7DVN�)RUFH��DQG�
< WKH�(GXFDWLRQ�5HHQJLQHHULQJ�7DVN�)RUFH��
�
7ZR�RWKHU�WDVN�IRUFHV���
< WKH�7DVN�)RUFH�RQ�6WDQGDUG�6HWWLQJ��DQG�
< WKH�7DVN�)RUFH�RQ�$VVXUDQFH�6HUYLFHV��
DOUHDG\�HVWDEOLVKHG�E\�WKH�%RDUG��ZHUH�EURXJKW�ZLWKLQ�WKH�9LVLRQ�PDQGDWH�����
�
5HVWUXFWXULQJ�*RYHUQDQFH�
�
*RYHUQDQFH�ZDV�WKH�ILUVW�DQG�PRVW�LPPHGLDWH�SULRULW\���7KH�&DQDGLDQ�&$�SURIHVVLRQ�QHHGHG�D�JRYHUQDQFH�
VWUXFWXUH� WKDW� ZRXOG� HQDEOH� LW� WR� PDNH� WKH� NLQGV� RI� VWUDWHJLF� GHFLVLRQV� UHTXLUHG� WR� PRYH� IRUZDUG�� 7KH�
*RYHUQDQFH� 5HHQJLQHHULQJ� 7DVN� )RUFH�� FKDLUHG� E\� D� OHDGLQJ� &DQDGLDQ� ODZ\HU�� UHFRPPHQGHG� VZHHSLQJ�
FKDQJHV�� PDQ\� RI� ZKLFK� DUH� UHIOHFWHG� LQ� WKH� 3URWRFRO� $JUHHPHQW�� WKH� DOORFDWLRQ� RI� UHVSRQVLELOLWLHV� DQG� WKH�
FRPPLWPHQW�WR�FRQVXOWDWLRQ�DQG�FRPPXQLFDWLRQ�GLVFXVVHG�DERYH����7KLV�QHZ�JRYHUQDQFH�VWUXFWXUH�DOORZHG�
DOO�RWKHU�FKDQJHV� LQFOXGLQJ� WKH� LQWHJUDWLRQ�RI� D�PDQDJHPHQW�DFFRXQWLQJ�SHUVSHFWLYH� WR�SURFHHG�RQ�D�PRUH�
HIILFLHQW�EDVLV��
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�
2WKHU�6LJQLILFDQW�3URJUHVV�
�
+DYLQJ�UHHQJLQHHUHG�JRYHUQDQFH��WKH�9LVLRQ�3URMHFW�ZDV�DEOH�WR�PRYH�WKH�SURIHVVLRQ�IRUZDUG�VLJQLILFDQWO\�LQ�
D�QXPEHU�RI�FULWLFDO�DUHDV��
< 7KH�LQIUDVWUXFWXUH�ZDV�HVWDEOLVKHG�WR�PRQLWRU�DQG�XQGHUVWDQG�PDUNHW�IRUFHV��
< $�1DWLRQDO�0HPEHUV·�'DWDEDVH�GHVLJQ�ZDV�HVWDEOLVKHG��
< 3HUIRUPDQFH� PHDVXUHV� UHVHDUFK� DQG� FRQVXOWDWLRQ� ZHUH� LQLWLDWHG�� DQG� WKH� &DQDGLDQ� 3HUIRUPDQFH�

5HSRUWLQJ�,QLWLDWLYH�HVWDEOLVKHG��
< 7KH�7DVN�)RUFH�RQ�$VVXUDQFH�6HUYLFHV�FRPSOHWHG�LWV�PDQGDWH��DQG�HVWDEOLVKHG�RQJRLQJ�DOOLDQFHV�ZLWK�WKH�

$PHULFDQ�,QVWLWXWH�RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV�LQ�WKH�GHYHORSPHQW�RI�D�QXPEHU�RI�QHZ�VHUYLFHV��
< 7KH� &,&$·V� &ULWHULD� RI� &RQWURO� %RDUG� FRQWLQXHG� WKH� IRFXV� RQ� FRQWURO�� DQG� H[SDQGHG� WR� LQFOXGH� ULVN�

LGHQWLILFDWLRQ�DQG�DVVHVVPHQW��
< $�IRUPDO�1DWLRQDO�6SHFLDOL]DWLRQ�3URJUDP�ZDV�ODXQFKHG��
< 7KH� HQWLUH� HGXFDWLRQ� SURFHVV� IRU� QHZ�&$V�ZDV� DVVHVVHG� LQ� YLHZ� RI� FXUUHQW�PDUNHW� QHHGV�� SURIHVVLRQ�

DWWUDFWLYHQHVV�� DQG� HGXFDWLRQ� DQG� FRPPXQLFDWLRQV� WHFKQRORJLHV�� � 7KH� HGXFDWLRQ� SURFHVV� LV� QRZ�EHLQJ�
UHHQJLQHHUHG��DQG�ZLOO�LQFOXGH�IRFXV�RQ�PDQDJHPHQW�DFFRXQWLQJ��

&RPELQHG�� WKHVH�FKDQJHV�PDNH�SRVVLEOH� WKH�EURDGHQLQJ�RI� WKH�PDQDJHPHQW�DFFRXQWLQJ�SHUVSHFWLYH�ZLWKLQ�
WKH�FRQWH[W�RI�WKH�&DQDGLDQ�&$�SURIHVVLRQ��
�
&RPPXQLFDWLRQV�
�
&RPPXQLFDWLRQV� ZLWK� NH\� VWDNHKROGHU� JURXSV� LV� FULWLFDO� GXULQJ� DQ\� PDMRU� FKDQJH� SURFHVV�� � 7KH�
FRPPXQLFDWLRQ�VWUDWHJ\�WKURXJKRXW�WKH�9LVLRQ�3URMHFW�IRFXVHG�RQ�NHHSLQJ�WKH�OHDGHUVKLS�RI�WKH�SURIHVVLRQ�
DQG�WKRVH�UHVSRQVLEOH�IRU�FRPPXQLFDWLQJ�WR�PHPEHUV�WKURXJK�HVWDEOLVKHG�FKDQQHOV��LQIRUPHG�DQG�HQJDJHG���
$�NH\�FRPPXQLFDWLRQV�YHKLFOH�ZDV�7KH�9LVLRQ�/HDGHUVKLS�)RUXP�²�D�WKUHH�GD\�HYHQW�ZKLFK�EURXJKW�WRJHWKHU�
����&$V�IURP�DFURVV� WKH�FRXQWU\�UHSUHVHQWLQJ�PDQ\�GLIIHUHQW�HPSOR\PHQW�VHFWRUV�� WR�VKDUH� LGHDV��SURYLGH�
LQSXW��DQG�OHDUQ�DERXW�WKH�YLVLRQ�SURFHVV���7KUHH�)RUXPV�ZHUH�KHOG��RQH�RQ�WKH�ODXQFK�RI�WKH�9LVLRQ�3URMHFW�
LQ�-XQH�������RQH�PLG�ZD\�WKURXJK�WKH�9/*·V�PDQGDWH�LQ�6HSWHPEHU�������DQG�RQH�LQ�'HFHPEHU������ZKHQ�
WKH�9/*�WXUQHG�RQJRLQJ�UHVSRQVLELOLW\�IRU�WKH�9LVLRQ�LQLWLDWLYHV�RYHU�WKH�%RDUG�DQG�WKH�&,&$�� �7KH�9/*�
VWURQJO\�UHFRPPHQGHG�WKH�FRQWLQXDWLRQ�RI�WKHVH�)RUXPV�RQ�D�ELDQQXDO�EDVLV��
�
&RPPXQLFDWLRQ�ZLWK�WKH�EURDGHU�EXVLQHVV�FRPPXQLW\�ZDV�FRQVLGHUHG�SUHPDWXUH�GXULQJ�WKH�9LVLRQ�3URMHFW�
LWVHOI��VLQFH�PDQ\�RI�WKH�FKDQJHV�ZHUH� LQ�WKH�DFWXDO�UHHQJLQHHULQJ�VWDJH���7KH�IUXLWV�RI�7KH�9LVLRQ�3URMHFW·V�
ODERU�ZLOO��KRZHYHU��VKDSH�WKH�&$�SURIHVVLRQ
V�IXWXUH�FRPPXQLFDWLRQV�VWUDWHJ\��
�
�
��� 7+(�)8785(�2)�7+(�&$1$',$1�&$�352)(66,21�
�
7KH�9LVLRQ�3URMHFW�ZDV�QHYHU�LQWHQGHG�DV�D�ILQLWH�JRDO���)URP�WKH�RXWVHW��LW�ZDV�XQGHUVWRRG�DV�WKH�LQWHQVLYH�
�MXPS� VWDUWµ� RI� DQ� RQJRLQJ� SURFHVV� RI� OHDUQLQJ�� DGDSWLQJ� DQG� FKDQJLQJ� WR� HQVXUH� WKDW� WKH� &DQDGLDQ� &$�
SURIHVVLRQ�FRQWLQXHV�WR�PHHW�WKH�QHHGV�RI�DQ�HYHU�HYROYLQJ�PDUNHWSODFH���,W�UDQ�IRUPDOO\�IURP�)HEUXDU\������
WR�6HSWHPEHU�������ZLWK�D�IRFXV�H[FOXVLYHO\�RQ�LPSOHPHQWLQJ�WKH����9LVLRQ�LQLWLDWLYHV���,W�ZDV�DQ�LPSRVVLEOH�
WDVN��PDQ\�ZRXOG�VD\�²�DQG�WR�VRPH�H[WHQW��SHUKDSV��WKH\�ZRXOG�EH�ULJKW���%XW�WU\LQJ�WR�DFKLHYH�VR�PXFK�LV�
VXFK�D�WLPH�IUDPH�FUHDWHG�WKH�VHQVH�RI�XUJHQF\�²�WKH�´EXUQLQJ�SODWIRUPµ�²�QHHGHG�WR�FUHDWH�DQG�VXVWDLQ�WKH�
PRPHQWXP�QHFHVVDU\�IRU�UHDO�FKDQJH����
�
,Q�6HSWHPEHU�������WKH�9/*·V�ILQDO�UHSRUW�WR�WKH�%RDUG�PDUNHG�VLJQLILFDQW�SURJUHVV�RQ�DOO�EXW�WKUHH�RI�WKH����
LQLWLDWLYHV��5HVSRQVLELOLW\�ZDV�WXUQHG�RYHU�WR�WKH�&,&$�%RDUG�²�D�QHZ�ERDUG��ZLWK�D�QHZ�PDQGDWH��IRU�D�QHZO\�
IRFXVHG�&DQDGLDQ�&$�SURIHVVLRQ����
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�
3URIHVVLRQDO�$VVRFLDWLRQV�DQG�$OOLDQFHV�
�
7KH�&DQDGLDQ�&KDUWHUHG�$FFRXQWDQF\�SURIHVVLRQ�KDV�ORQJ�VXSSRUWHG�WKH�QHHG�IRU�QDWLRQDO�DQG�LQWHUQDWLRQDO�
FRRSHUDWLRQ�DPRQJ�DFFRXQWLQJ�ERGLHV�� IRU� WKH�JRRG�RI�RXU�PHPEHUV��RXU�SURIHVVLRQ��DQG� WKH�SXEOLF�� �:H�
ZRUN� YHU\� FORVHO\� ZLWK� WKH� $PHULFDQ� ,QVWLWXWH� RI� &HUWLILHG� 3XEOLF� $FFRXQWDQWV� DQG� ZLWK� &KDUWHUHG�
$FFRXQWLQJ� ERGLHV� DURXQG� WKH� ZRUOG�� DGGUHVVLQJ� VXFK� FULWLFDO� LVVXHV� DV� KDUPRQL]DWLRQ� RI� DFFRXQWLQJ� DQG�
DXGLWLQJ� VWDQGDUGV� RQ� D� ZRUOGZLGH� EDVLV�� � ,Q� DGGLWLRQ�� ZH� DFWLYHO\� SDUWLFLSDWH� LQ� SURIHVVLRQDO� DFFRXQWLQJ�
DVVRFLDWLRQV�ERWK�QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\��ZLWK�PHPEHUVKLSV�LQ�VXFK�ERGLHV�DV�WKH�&DQDGLDQ�$FDGHPLF�
$FFRXQWLQJ�$VVRFLDWLRQ��WKH�&RQIHGHUDWLRQ�RI�$VLDQ�DQG�3DFLILF�$FFRXQWDQWV��WKH�,QWHUDPHULFDQ�$FFRXQWLQJ�
$VVRFLDWLRQ�� ,QWHUQDWLRQDO� $FFRXQWLQJ� 6WDQGDUGV� &RPPLWWHH�� DQG�� LQGHHG�� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI�
$FFRXQWDQWV��
�
%XW�ZH�DUH�DOVR�ORRNLQJ�EH\RQG�WKH�DFFRXQWLQJ�SURIHVVLRQ�IRU�DOOLDQFHV�DQG�DVVRFLDWLRQV�WKDW�ZLOO�EH�EHQHILFLDO�
WR�RXU�PHPEHUV�DQG� WKHLU�PDUNHWV�� � �7KH�IRUFHV�RI�WHFKQRORJ\�� WKH�JOREDOL]DWLRQ�RI�PDUNHWV��DQG�WKH�HYHU�
LQFUHDVLQJ� GHPDQG� IRU� VSHFLDOL]DWLRQ� FRPELQH� WR� FUHDWH� HQRUPRXV� RSSRUWXQLWLHV� IRU� RXU�PHPEHUV�� � $V� D�
SURIHVVLRQ��ZH�DUH�GHYHORSLQJ�VXFK�VWUDWHJLHV���
�
$V�D�SURIHVVLRQ��ZH�IHHO�WKDW�ZH�FDQQRW�DQG�VKRXOG�QRW�SUHSDUH�DQG�VXSSRUW�RXU�PHPEHUV�LQ�UHVSRQG�WR�WKHVH�
QHHGV�DV�D�VLQJOH�� LVRODWHG�SURIHVVLRQ��2WKHU�SURIHVVLRQDO�DVVRFLDWLRQV�KDYH�GHYHORSHG�SURJUDPV�DQG�HDUQHG�
PDUNHW�DFFHSWDQFH�LQ�DUHDV�RI�H[SHUWLVH�DQG�LQ�LQGXVWU\�VSHFLILF�HQYLURQPHQWV�LQ�ZKLFK�RXU�RZQ�PHPEHUV�DUH�
DFWLYH�� �:H�KDYH�HVWDEOLVKHG� VRPH�� DQG�DUH� DFWLYHO\�SXUVXLQJ�RWKHU��SURIHVVLRQDO� DOOLDQFHV�ZLWK�DVVRFLDWLRQV�
ZLWK� SURILOHV� DQG� SURJUDPV� WKDW� DUH� FRPSOHPHQWDU\� WR� RXUV�� DQG�ZKLFK� FDQ� RIIHU� RXU�PHPEHUV� HQKDQFHG�
PXOWL�GLVFLSOLQDU\�RSSRUWXQLWLHV���:H�FXUUHQWO\�KDYH�DJUHHPHQWV�LQ�SODFH�ZLWK�WKH�)LQDQFLDO�3ODQQHUV�6WDQGDUGV�
&RXQFLO�� WKH�&DQDGLDQ�$VVRFLDWLRQ�RI�0DQDJHPHQW�&RQVXOWDQWV� DQG� WKH�&DQDGLDQ� ,QVROYHQF\�3UDFWLWLRQHUV�
$VVRFLDWLRQ��DQG�DUH�ZRUNLQJ�RQ�DJUHHPHQWV�ZLWK�WKH�&DQDGLDQ�,QVWLWXWH�RI�&KDUWHUHG�%XVLQHVV�9DOXDWRUV��WKH�
,QIRUPDWLRQ�6\VWHPV�$VVXUDQFH�DQG�&RQWURO�$VVRFLDWLRQ��DQG�WKH�,QVWLWXWH�RI�,QWHUQDO�$XGLWRUV���
�
*OREDOL]DWLRQ�
�
7KH�SHUYDVLYH� LQIOXHQFH�RI� JOREDOL]DWLRQ�RQ�RXU�SURIHVVLRQ�ZDV� UHFRJQL]HG�E\� WKH�9LVLRQ�7DVN�)RUFH�� DQG�
FRQWLQXHV�WR�EH�D�NH\�FRQVLGHUDWLRQ�LQ�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�DOO�RXU�LQLWLDWLYHV���7KH�QHHG�IRU�
JOREDO� SHUVSHFWLYH� DQG� GHOLYHU\� LV� FULWLFDO�� 2QH� RI� RXU� PRVW� VLJQLILFDQW� JOREDO� LQLWLDWLYHV� LV� WKH� FXUUHQW�
GLVFXVVLRQV� ZLWK� RWKHU� DFFRXQWDQF\� LQVWLWXWHV� DQG� RWKHU� EXVLQHVV� SURIHVVLRQV� RQ� D� QHZ� JOREDO� EXVLQHVV�
SURIHVVLRQDO�GHVLJQDWLRQ�ZKLFK�ZLOO� HQDEOH�SURIHVVLRQDOV� IURP�D�ZLGH� UDQJH�RI�GLVFLSOLQHV� WR�EXLOG�RQ� WKHLU�
HWKLFDO�VWDQGDUGV��WUDGLWLRQDO�VNLOOV�DQG�H[SHUWLVH��KHOSLQJ�WKHP�WR�SURYLGH�D�EURDGHU�UDQJH�RI�JOREDOO\�UHOHYDQW�
VHUYLFHV�WR�FOLHQWV��FXVWRPHUV�DQG�HPSOR\HUV����7KH�GHVLJQDWLRQ�ZRXOG�FRPSOHPHQW�WKH�H[LVWLQJ�SURIHVVLRQDO�
FUHGHQWLDOV�� DV� ZHOO� DV� WKH� ZRUN� RI� VXFK� LQWHUQDWLRQDO� DVVRFLDWLRQV� DV� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI�
$FFRXQWDQWV�DQG�WKH�,QWHUQDWLRQDO�$FFRXQWLQJ�6WDQGDUGV�&RPPLWWHH��
�
0HHWLQJ�WKH�FKDOOHQJH�
�
7KH�&DQDGLDQ�&$�SURIHVVLRQ��OLNH�DFFRXQWLQJ�ERGLHV�ZRUOGZLGH��IDFHV�QXPHURXV�FKDOOHQJHV��2QH�VLJQLILFDQW�
FKDOOHQJH�WKDW�ZH�IDFH�LV�WKH�UHVXOW�RI�IHZHU�DQG�IHZHU�RI�RXU�PHPEHUV�EHLQJ�HPSOR\HG�LQ�SXEOLF�SUDFWLFH�DQG�
RI� WKH� JURZLQJ�PDMRULW\� RI� RXU�PHPEHUV� HPSOR\HG� LQ� LQGXVWU\�� EXVLQHVV� DQG� JRYHUQPHQW��+RZHYHU�� DV� D�
SURIHVVLRQ��ZH�UHPDLQ�FRQILGHQW�LQ�RXU�DELOLW\�WR�FRQWLQXH�WR�VKDSH�RXU�SURIHVVLRQ�LQ�UHVSRQVH�WR�WKH�QHHGV�RI�
RXU�PHPEHUV�DQG�WKHLU�PDUNHWV���
�
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Appendix A 
�
(;75$&7�� $33(1',&(6�72�7+(�,17(5�,167,787(�9,6,21�7$6.�)25&(�5(3257�
�
6XPPDU\�RI�5HVHDUFK�0HWKRGRORJ\�DQG�6XSSRUWLQJ�0DWHULDOV�
�
7KH�9LVLRQ�7DVN�)RUFH�KDV�XQGHUWDNHQ�DQ�H[WHQVLYH�SURFHVV�RI�UHVHDUFK�DQG�FRQVXOWDWLRQ�LQ�WKH�GHYHORSPHQW�
RI�WKLV�UHSRUW��7KLV�SURFHVV�KDV�LQFOXGHG��
�
< $� TXDQWLWDWLYH� VXUYH\� RI� ������PHPEHUV� WR� VROLFLW� YLHZV� RQ� D� YDULHW\� RI� LVVXHV�� LQFOXGLQJ��ZKHUH�&$V�

VSHQG�WKHLU�WLPH��ZKDW�DUH�WKH�JURZWK�DUHDV�IRU�&$V·�VHUYLFHV��DQG�ZKDW�LVVXHV�DUH�LPSRUWDQW�WR�&$V��ERWK�
QRZ�DQG�LQ�WKH�IXWXUH��

�
< )RXUWHHQ�IRFXV�JURXSV�LQ�ILYH�FLWLHV�DFURVV�WKH�FRXQWU\�ZLWK�&$V�IURP�LQGXVWU\��SXEOLF�SUDFWLFH�ILUPV�ERWK�

ODUJH�DQG�VPDOO��JRYHUQPHQW�DQG�DFDGHPH��DV�ZHOO�DV�UHFHQWO\�TXDOLILHG�&$V��
�
< ,QWHUYLHZV�ZLWK�RYHU����SURPLQHQW�EXVLQHVV�SHRSOH� LQ�&DQDGD�DQG�DEURDG��ERWK�&$V�DQG�QRQ�&$V��WR�

VROLFLW�WKHLU�LQSXW�RQ�HDUO\�YHUVLRQV�RI�WKH�PLVVLRQ�DQG�YLVLRQ�DQG�UHFHLYH�LQSXW�RQ�ZKHUH�WKH�SURIHVVLRQ�LV�
RU�VKRXOG�EH�KHDGHG��

�
< $�UHYLHZ�RI� WKH�PLVVLRQ�DQG�YLVLRQ� VWDWHPHQWV�RI�RWKHU�SURIHVVLRQDO� DFFRXQWLQJ�ERGLHV�� LQFOXGLQJ�7KH�

$PHULFDQ�,QVWLWXWH�RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV��7KH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�LQ�(QJODQG�
DQG� :DOHV�� 7KH� ,QVWLWXWH� RI� &KDUWHUHG� $FFRXQWDQWV� RI� 6FRWODQG�� DQG� 7KH� ,QVWLWXWH� RI� &KDUWHUHG�
$FFRXQWDQWV�LQ�$XVWUDOLD��

�
< ([WHQVLYH�GHVN�UHVHDUFK�RQ�H[WHUQDO�IRUFHV�DQG�LQWHUQDO�LVVXHV��
�
,Q�DGGLWLRQ��SUHVHQWDWLRQV�ZHUH�PDGH�WR�3URYLQFLDO�,QVWLWXWH�FRXQFLOV�DQG�WR�YDULRXV�LQVWLWXWH�FRPPLWWHHV�DQG�
LQWHUHVW�JURXSV�ZLWKLQ�WKH�SURIHVVLRQ��WR�WHVW�WKH�ILQGLQJV�DQG�SURSRVDOV��
�
$�FRPSDQLRQ�GRFXPHQW�WR�WKLV�ILQDO�UHSRUW��HQWLWOHG�´,QWHU�,QVWLWXWH�9LVLRQ�7DVN�)RUFH��5HVHDUFK�5HYLHZµ��
SURYLGHV� D� GHWDLOHG� V\QRSVLV� RI� WKH� 9LVLRQ� 7DVN� )RUFH·V� UHVHDUFK� DQG� D� FRPSOHWH� UHYLHZ� RI� DOO� ZRUN�
SHUIRUPHG��,W�LV�DYDLODEOH�XSRQ�UHTXHVW�IURP�WKH�&,&$�3URIHVVLRQDO�$IIDLUV�*URXS��
�
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$SSHQGL[�%�
�
(;75$&7��7+(�,17(5�,167,787(�9,6,21�7$6.�)25&(�5(3257�
�
)LQDQFLDO�PDQDJHPHQW���&$V�WRGD\�FDQ�FODLP�PDQDJHULDO�VNLOOV�ZLWKLQ�WKH�FRQWH[W�RI�WKH�ILQDQFH�IXQFWLRQ��
:KLOH�WKLV�FLUFXPVFULEHV�WKH�VFRSH�RI�WKH�DUHQD�LQ�ZKLFK�&$V�FRPSHWH��LW�VKRXOG�QRW�EH�YLHZHG�DV�OLPLWLQJ��
)LQDQFLDO�PDQDJHPHQW�LV�XQGHUVWRRG�KHUH�WR�HQFRPSDVV�WKH�IXOO�UDQJH�RI�NQRZOHGJH�DQG�VNLOOV�QHFHVVDU\�WR�
PDQDJH�WKH�ILQDQFH�IXQFWLRQ��DV�EURDGO\�GHILQHG��
�
)RU�H[DPSOH��
�
■ 7UHDVXU\� ■ 5LVN�([SRVXUH�
■ )LQDQFLQJ� ■ )LQDQFLDO�5HSRUWLQJ�
■ &RQWUROOHUVKLS� ■ ,QIRUPDWLRQ�6\VWHPV�
■ 3ODQQLQJ� ■ &RQWURO�
■ 0RQLWRULQJ� ■ ,QYHVWRU�5HODWLRQV�
■ 6KDUHKROGHU�9DOXH� �
�
:LWKLQ�WKLV�FRQWH[W��ILQDQFLDO�PDQDJHPHQW�H[SHUWLVH�GHILQHV�DQ�DUHQD�RI�FRPSHWLWLRQ�FRQVLGHUDEO\�H[SDQGHG�
EH\RQG�ZKHUH�WKH�SURIHVVLRQ�ILQGV�LWVHOI�WRGD\��$OVR��E\�IRFXVLQJ�RQ�WKH�SURIHVVLRQ�DV�WKH�VRXUFH�RI�ILQDQFLDO�
PDQDJHPHQW�H[SHUWLVH��LW�UHLQIRUFHV�WKH�IDFW�WKDW�PHPEHUV�RXWVLGH�SXEOLF�SUDFWLFH��WKRVH�PRVW�OLNHO\�WR�EH�
FDOOHG� XSRQ� WR� GHPRQVWUDWH� ILQDQFLDO�PDQDJHPHQW� H[SHUWLVH�� FRQVWLWXWH� WKH�PDMRULW\� RI� WKH� SURIHVVLRQ
V�
PHPEHUV��DQG�WKDW�WKHLU�UROH�DQG�LQIOXHQFH�RQ�WKH�VXFFHVV�RI�WKH�SURIHVVLRQ�DV�D�ZKROH�FDQ�RQO\�EH�H[SHFWHG�
WR�JURZ�LQ�LPSRUWDQFH��
�
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�
.12:/('*(�$1'�6.,//6�,1,7,$7,9(6�
�
�
(;$03/(�����0HDVXULQJ�DQG�UHSRUWLQJ�XSRQ�YDOXH�FUHDWLRQ�
�
'XULQJ�WKH�GHOLEHUDWLRQV�RI�WKH�9LVLRQ�7DVN�)RUFH�RQH�RI�LWV�LQGXVWU\�PHPEHUV�UHFRPPHQGHG�WKDW�WKH�&,&$�
XQGHUWDNH� UHVHDUFK� DQG� GHYHORSPHQW� RQ� SHUIRUPDQFH� PHDVXUHV�� 7KLV� VXJJHVWLRQ� HYHQWXDOO\� OHG� WR�
5HFRPPHQGDWLRQ�%��XQGHU�WKH�.QRZOHGJH�DQG�6NLOOV�,QLWLDWLYH���5HFRPPHQGDWLRQ�%��VDLG��
�

,QLWLDWH�UHVHDUFK� LQGHSHQGHQWO\��RU� LQ�FRQVXOWDWLRQ�ZLWK�RWKHU� LQWHUHVWHG�JURXSV��WR�GHYHORS�
QHZ� QRQ�ILQDQFLDO� DQG� EURDGHU� ILQDQFLDO� SHUIRUPDQFH� PHDVXUHV� WKDW� DUH� QHHGHG� WR� WUDFN�
RUJDQL]DWLRQDO� SHUIRUPDQFH� LQ� WKH� QHZ� HFRQRP\� DQG�PHWKRGV� DQG� UHSRUWLQJ� IUDPHZRUNV�
ZKLFK�HQDEOH�&$V�WR�UHSRUW� WR�VHQLRU�PDQDJHPHQW��ERDUGV�RI�GLUHFWRUV�DQG�HYHQWXDOO\�WKH�
VKDUHKROGHUV�RQ�WKLV�EURDGHU�EDVLV��

�
7KRXJK� WKH� 9LVLRQ� 7DVN� )RUFH� 5HSRUW� FDOOHG� IRU� &$V� WR� EHFRPH� ´OHDGHUV� LQ� RUJDQL]DWLRQDO� SHUIRUPDQFH�
PHDVXUHPHQW�µ�WKH�&,&$�GLG�QRW�ZDLW�IRU�WKH�ILQDO�UHSRUW�EHIRUH�XQGHUWDNLQJ�UHVHDUFK�LQ�WKLV�DUHD���,W�EHJDQ�
LWV� ZRUN� LQ� ����� E\� WUDFNLQJ� WKH� OHDGHUV� LQ� WKH� LQWHOOHFWXDO� FDSLWDO� PRYHPHQW�� � ,W� ZHQW� RQ� WR� ODXQFK� WKH�
&DQDGLDQ�3HUIRUPDQFH�5HSRUWLQJ�,QLWLDWLYH��RU�&35,��
�
%XLOGLQJ�IURP�LWV�LQLWLDO�IRFXV�RQ�LQWHOOHFWXDO�FDSLWDO��WKH�&35,�KDV�EURDGHQHG�WR�H[SORUH�DQ�H[SDQGHG�VHW�RI�
LVVXHV�UHODWLQJ�WR�SHUIRUPDQFH�PHDVXUHPHQW�DQG�UHSRUWLQJ�

�
,Q�LWV�LQLWLDO�SKDVH�RI�DFWLYLW\��WKH�&35,�FRQFHQWUDWHG�RQ�GRLQJ�WKH�EDFNJURXQG�ZRUN�QHFHVVDU\�WR�XQGHUVWDQG�
WKH�FXUUHQW�VWDWH�RI�SUDFWLFH�LQ�IRXU�DUHDV��
�
■ LQWHJUDWHG�SHUIRUPDQFH�UHSRUWLQJ�WR�WKH�%RDUG�RI�'LUHFWRUV�DQG�VHQLRU�H[HFXWLYHV���
■ PHDVXULQJ�DQG�UHSRUWLQJ�RQ�VKDUHKROGHU�YDOXH�FUHDWLRQ���
■ PHDVXULQJ�DQG�UHSRUWLQJ�RQ�LQWHOOHFWXDO�FDSLWDO�PDQDJHPHQW���
■ HQYLURQPHQWDO�SHUIRUPDQFH�PHDVXUHPHQW�DQG�UHSRUWLQJ��
�
7KH�&,&$�KDV�QRZ�HVWDEOLVKHG� WKH�&35,�%RDUG�ZLWK� WKH� VDPH�RUJDQL]DWLRQDO� VWDWXV�DV� WKH� LWV�$FFRXQWLQJ�
6WDQGDUGV�%RDUG��
�
7KH�&,&$·V���������FKDLU��%HY�%UHQQDQ��KHUVHOI�D�&$�ZRUNLQJ�LQ�LQGXVWU\��KDV�QRWHG�WKDW�WKH�&35,�LV�RQH�RI�
WKH�ILUVW�PDMRU�&,&$�HIIRUWV�GLUHFWHG�SULPDULO\�DW�PHPEHUV�LQ�LQGXVWU\��
�
�$GGLWLRQDO�LQIRUPDWLRQ�RQ�WKH�&35,�LQLWLDWLYH�FDQ�EH�DFFHVVHG�WKURXJK�WKH�&,&$�ZHEVLWH�RQ�WKH�VDPH�SDJH�
DV� WKH�9LVLRQ�7DVN�)RUFH�5HSRUW� �ZZZ�FLFD�FD�FLFDZHEVLWH�QVI�SXEOLF��3529LVLRQ��RU�E\�JRLQJ�GLUHFWO\�WR�
KWWS���FSUL�PDWUL[OLQNV�FD�LQGH[�KWPO�����
�
7KRVH�LQWHUHVWHG�LQ�GHYHORSPHQWV�LQ�WKLV�DUHD�PLJKW�DOVR�ZLVK�WR�YLVLW�WKH�7RWDO�9DOXH�&UHDWLRQ����RU�79&���
ZHEVLWH�DW�KWWS���ZZZ�WRWDOYDOXHFUHDWLRQ�FRP�LQGH[�KWPO�� �7RWDO�9DOXH�&UHDWLRQ���EHJDQ�DV�DQRWKHU�&35,�
SURMHFW���7KH�IROORZLQJ�LQIRUPDWLRQ�RQ�79&���LV�IURP�WKLV�VLWH��
�

:KDW�LV�79&�"�
�
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79&�� LV� D� ULJRURXV� V\VWHP� WR� PHDVXUH� DQG� UHSRUW� RQ� DQ� RUJDQL]DWLRQ·V� YDOXH� FUHDWLRQ�
SHUIRUPDQFH��
�
,Q� LWV� LQLWLDO� LPSOHPHQWDWLRQ�� LW� LV� GHVLJQHG� WR� KHOS� %RDUGV� RI� 'LUHFWRUV� DQG� VHQLRU�
PDQDJHPHQW�PDNH�VWUDWHJLF�GHFLVLRQV�WKDW�FUHDWH�YDOXH��
�
79&��LV�D�FRQWLQXRXV�SURFHVV�WKDW�PHDVXUHV�DQG�UHSRUWV�HYHQW�EDVHG�IXWXUH�ILQDQFLDO�DQG�
QRQ�ILQDQFLDO� YDOXH� VWUHDPV�� � ,W� SURYLGHV� D� YDULHW\� RI� SHUVSHFWLYHV� RQ� YDOXH� FUHDWLRQ�
SHUIRUPDQFH� IRU� PXOWLSOH� VWDNHKROGHUV�� � ,W� LV� D� SDUDOOHO� V\VWHP� WR� WUDGLWLRQDO� DFFRXQWLQJ�
SUDFWLFHV�DQG�LV�FRPSDWLEOH�ZLWK�DFFHSWHG�PHWKRGV�RI�PHDVXULQJ�VKDUHKROGHU�YDOXH�DQG�RWKHU�
HPHUJLQJ�DOWHUQDWLYH�UHSRUWLQJ�IUDPHZRUNV��
�
79&��� FRPELQHG�ZLWK� WUDGLWLRQDO� YDOXH� UHDOL]DWLRQ�PHDVXUHPHQW�� FDQ� IDFLOLWDWH� D� JOREDOO\�
DFFHSWHG� DSSURDFK� WR� XQGHUVWDQGLQJ� WKH� KLVWRULFDO� DQG� IXWXUH� SHUIRUPDQFH� RI� DQ�
RUJDQL]DWLRQ�� � ,W� LQLWLDOO\� IRFXVHV� RQ� LQWHUQDO� UHSRUWLQJ�� EXW� KDV� WKH� FDSDELOLW\� WR� VXSSRUW�
H[WHUQDO�UHSRUWLQJ�LQ�WKH�IXWXUH��
�
79&��KDV�WKH�SRWHQWLDO�WR�EH�WKH�FRUH�DURXQG�ZKLFK�WKH�JOREDO�DFFRXQWLQJ�SURIHVVLRQ�FDQ�
EXLOG�JHQHUDOO\�DFFHSWHG�VWDQGDUGV�IRU�YDOXH�FUHDWLRQ�PHDVXUHPHQW�DQG�UHSRUWLQJ��
�
&RS\ULJKW�� ����� 	� ����� 7KH� &DQDGLDQ� ,QVWLWXWH� RI� &KDUWHUHG� $FFRXQWDQWV� DQG�
79&�,QWHUQDWLRQDO�,QF��
7RWDO�9DOXH�&UHDWLRQ��DQG�79&��DUH�UHJLVWHUHG�WUDGHPDUNV�RI�7KH�&DQDGLDQ�,QVWLWXWH�RI�
&KDUWHUHG�$FFRXQWDQWV�DQG�79&�,QWHUQDWLRQDO�,QF���3DWHQWV�DUH�SHQGLQJ�RQ�YDULRXV�DVSHFWV�
RI�WKH�79&��6\VWHP��

�
�
(;$03/(����� .QRZOHGJH�DQG�6NLOOV�LQLWLDWLYH�DQG�/HDGHUVKLS�LQ�&DSLWDO�0DUNHWV�LQLWLDWLYH�
�
7KH� 9LVLRQ� 7DVN� )RUFH� 5HSRUW� UHFRJQL]HG� WKDW� DOLJQLQJ� WKH� NQRZOHGJH� DQG� VNLOOV� RI� &$V�ZLWK� WKH� QHZO\�
GHYHORSHG�PLVVLRQ�DQG�YLVLRQ�ZDV�RI�IXQGDPHQWDO� LPSRUWDQFH�� �7KXV�� LQ� LWV�.QRZOHGJH�DQG�6NLOOV�LQLWLDWLYH�
WKH�7DVN�)RUFH�UHFRPPHQGHG�LQ�%���
�

$PHQG�WKH�FRQWHQWV�RI�WKH�8)(�6\OODEXV�DQG�UHYLHZ�WKH�QDWXUH�DQG�SXUSRVH�RI�H[SHULHQFH�
UHTXLUHPHQWV�LQ�IXOILOOLQJ�WKH�PLVVLRQ��DFKLHYLQJ�WKH�YLVLRQ�DQG�LPSOHPHQWLQJ�D�VSHFLDOL]DWLRQ�
SURJUDP��

�
$W� WKH� VDPH� WLPH� WKH� 7DVN� )RUFH� QRWHG� WKDW� ´WKH� LQIRUPDWLRQ� LQ� ILQDQFLDO� VWDWHPHQWV� KDV� ORQJ� EHHQ� D�
FRUQHUVWRQH� RI� WKH� FDSLWDO� DOORFDWLRQ� SURFHVVµ� DQG� WKDW� ´&$V� KDYH� WUDGLWLRQDOO\� SOD\HG� D� FULWLFDO� UROH� LQ�
GHWHUPLQLQJ�ZKDW� LQIRUPDWLRQ� LV� JDWKHUHG� DQG�ZKDW� WKDW� LQIRUPDWLRQ�PHDQV�µ� �7KH�7DVN�)RUFH� FRQWLQXHG�
´KRZHYHU��DV�WKH�UDQJH�RI�LQIRUPDWLRQ�QHHGHG�E\�ILQDQFLDO�PDUNHWV�KDV�H[SDQGHG��&$V�KDYH�QRW�NHSW�SDFH�µ��
8QGHU�WKH�/HDGHUVKLS�LQ�&DSLWDO�0DUNHWV�LQLWLDWLYH�WKH�7DVN�)RUFH�ZHQW�RQ�WR�UHFRPPHQG�LQ�&���
�

5HFRJQL]H� ILQDQFH� �LQFOXGLQJ� ILQDQFLDO� LQVWUXPHQWV�� DV� D�FRUH�FRPSHWHQF\��.QRZOHGJH�DQG�
VNLOOV�DUH�QHHGHG�LQ�DOO�DUHDV�RI�FRUSRUDWH�ILQDQFH��IURP�VWUDWHJ\��WR�FRQWURO��WR�UHSRUWLQJ��

�
7KH�9LVLRQ�7DVN�)RUFH�VDZ�WKH�DFKLHYHPHQW�RI�WKH�9LVLRQ�DV�LQYROYLQJ�VLJQLILFDQW�FKDQJHV�LQ�WKH�SURIHVVLRQ·V�
SURFHVVHV�DQG�VWUXFWXUHV�DQG�VWUXFN�D�QXPEHU�RI�WDVN�IRUFHV�WR�DGGUHVV�LGHQWLILHG�DUHDV�RI�FRQFHUQ���2QH�RI�
WKRVH� JURXSV�� WKH� (GXFDWLRQ� 5HHQJLQHHULQJ� 7DVN� )RUFH�� ZDV� FKDUJHG� ZLWK� UHFRPPHQGLQJ� FKDQJHV� LQ� WKH�



&,&$� � &$1$'$�

� ���

SURIHVVLRQ·V�TXDOLILFDWLRQ�UHTXLUHPHQWV�WR�PDNH�WKHP�FRQVLVWHQW�ZLWK�WKH�9LVLRQ���7KH�7DVN�)RUFH�EHJDQ�LWV�
ZRUN�LQ�WKH�VSULQJ�RI�������FRQVXOWHG�H[WHQVLYHO\��ZLWK�DOPRVW�����VWDNHKROGHUV�LQ�VRPH����VHVVLRQV�RI�IDFH�
WR�IDFH� GLVFXVVLRQ� DQG�ZLWK� UHSUHVHQWDWLYHV� RI� HYHU\� SURYLQFLDO� LQVWLWXWH�RUGHU� RI�&$V�� DQG� LVVXHG� D� GUDIW�
UHSRUW�LQ�WKH�IDOO�RI������WR�WKH�SURYLQFLDO�LQVWLWXWHV�RUGXUH�RI�&$V��WR�PHPEHUV�LW�KDG�SUHYLRXVO\�PHW�ZLWK�
DQG� WR� ���� OHDGHUV� RI� WKH� SURIHVVLRQ�ZKR�KDG� DWWHQGHG� WKH� �����9LVLRQ�)RUXP�� �:LWK� WKH�EHQHILW� RI� WKH�
FRPPHQWV� UHFHLYHG� RQ� WKH� GUDIW� UHSRUW�� D� ILQDO� UHSRUW� ZDV� SUHVHQWHG� WR� WKH� &,&$�%RDUG� RI�'LUHFWRUV� LQ�
)HEUXDU\�������

�
,Q� LWV� GUDIW� UHSRUW� WKH�7DVN�)RUFH�QRWHG� WKDW�´SURIHVVLRQDOV� DUH�H[SHFWHG� WR�GHPRQVWUDWH� FRPSHWHQFH��QRW�
PHUHO\�NQRZOHGJH�� �7KH�SULPDU\�FRQFHUQ�DW� WKH�GDWH�RI�TXDOLILFDWLRQ�LV�ZKDW�WKH�SHUVRQ�FDQ�GR��QRW�PHUHO\�
ZKDW�WKH\�NQRZ���7KXV��WKH�SURIHVVLRQ·V�SURFHVVHV�IRU�TXDOLI\LQJ�&$V���DQG��LQGHHG��DOVR�LWV�SRVW�TXDOLILFDWLRQ�
HGXFDWLRQ� SURFHVVHV��� VKRXOG� EH� FRPSHWHQF\�EDVHG� DQG� EH� GULYHQ� E\� WKH� RXWFRPHV� WKDW� WKH� OHDUQLQJ� LV� WR�
DFKLHYH� ²� WKHUHE\� DFFRPSOLVKLQJ� D� GHPRQVWUDEOH� OLQN� EHWZHHQ� OHDUQLQJ� DQG� RQ�WKH�MRE� SHUIRUPDQFH�µ�«�
´5DWKHU� WKDQ� D� V\OODEXV� RI� WRSLFV� WR� EH� OHDUQHG� RU� FRXUVHV� WR� DWWHQG�� WKH� FDQGLGDWH� LV� SURYLGHG� ZLWK� D�
&RPSHWHQF\�0DS�RXWOLQLQJ�WKH�FRPSHWHQFLHV�WR�EH�GHYHORSHG�µ��
�
,Q�1RYHPEHU������WKH�&,&$�%RDUG�RI�'LUHFWRUV�DSSURYHG�WKH�DGRSWLRQ�RI�D�FRPSHWHQF\�EDVHG�DSSURDFK�WR�
&$�TXDOLILFDWLRQ�DQG�DSSRLQWHG�D�JURXS�WR�GHYHORS�D�&RPSHWHQF\�0DS���$OWKRXJK�WKH�RYHUDOO�&$�HGXFDWLRQ�
UHIRUP�SURFHVV� LV�VWLOO�RQ�JRLQJ��WKH�GUDIW�&DQDGLDQ�&$�&RPSHWHQF\�0DS�SUHVHQWHG�WR�WKH�&,&$�%RDUG�RI�
'LUHFWRUV�DQG�WKH�SURYLQFLDO�LQVWLWXWHV�RUGXUH�RI�&$V�LQ�0D\������LQGLFDWHG�WKH�LPSRUWDQFH�RI�PDQDJHPHQW�
DFFRXQWLQJ�W\SH�FRPSHWHQFLHV�LQ�WKH�WHFKQLFDO�H[SHUWLVH�RI�WKH�´9LVLRQ�&$�µ�
�
7KH�0D\������&DQDGLDQ�&$�&RPSHWHQF\�0DS�2YHUYLHZ�VDLG��
�

7KH� TXDOLWLHV� DQG� FRPSHWHQFLHV� RI� WKH� &DQDGLDQ� &$� DUH� GLYLGHG� LQWR� IRXU� FDWHJRULHV��
UHIOHFWLQJ�WZR�JHQHUDO�W\SHV�RI�FKDUDFWHULVWLFV��
�

3HUYDVLYH�4XDOLWLHV�
&$�(WKLFDO�%HKDYLRU�DQG�3URIHVVLRQDOLVP��VXFK�DV�LQWHJULW\�
3HUVRQDO�$WWULEXWHV��VXFK�DV�LQLWLDWLYH�
3URIHVVLRQDO�6NLOOV��VXFK�DV�JRRG�MXGJHPHQW�DQG�FRPPXQLFDWLRQ�

�
6SHFLILF�&RPSHWHQFLHV�

7HFKQLFDO�([SHUWLVH�
2UJDQL]DWLRQDO�(IIHFWLYHQHVV��&RQWURO�DQG�5LVN�0DQDJHPHQW�
)LQDQFH�
3HUIRUPDQFH�0HDVXUHPHQW�
7D[DWLRQ�
,QIRUPDWLRQ�7HFKQRORJ\�
$VVXUDQFH�

�
3HUYDVLYH� TXDOLWLHV� GHVFULEH� WKH� DWWULEXWHV� WKDW� D� &$� EULQJV� WR� DQ\� WDVN�� � 6SHFLILF�
FRPSHWHQFLHV� GHVFULEH� WKH� WHFKQLFDO� H[SHUWLVH� WKDW� D� &$�� LQ� DQ\� ZDON� RI� OLIH�� DSSOLHV� WR� D�
VSHFLILF�WDVN��

�
$V�WKH�&$�HGXFDWLRQ�UHIRUP�SURFHVV�FRQWLQXHV��WKH�9LVLRQ�RI�&$V�DV�´WKH�OHDGHUV�LQ�FUHDWLQJ��YDOLGDWLQJ�DQG�
LQWHUSUHWLQJ� LQIRUPDWLRQ� WKDW� PHDVXUHV� DQG� HQKDQFHV� RUJDQL]DWLRQDO� SHUIRUPDQFH�µ� DQG� DV� ´WKH� REYLRXV�
FKRLFH� IRU� ILQDQFLDO� PDQDJHPHQW�� DVVXUDQFH� DQG� RWKHU� VSHFLDOL]HG� VHUYLFHVµ� ZLOO� FRQWLQXH� DV� WKH� SURFHVV·�
JXLGLQJ�OLJKW��
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0RUH� LQIRUPDWLRQ� RQ� QHZ� GLUHFWLRQV� IRU� WKH� &DQDGLDQ� &$� SURIHVVLRQ� FDQ� EH� IRXQG� RQ� LWV� ZHE� VLWH� DW�
ZZZ�FLFD�FD�� � ,Q� SDUWLFXODU�� WKH� 9LVLRQ� 7DVN� )RUFH� 5HSRUW� FDQ� EH� IRXQG� LQ� LWV� HQWLUHW\� DW���
ZZZ�FLFD�FD�FLFDZHEVLWH�QVI�SXEOLF�3529LVLRQ��
�
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75$16)250,1*�7+(�0$1$*(0(17�
$&&2817,1*�352)(66,21�

�
5REHUW�:��'\H
�

�
�

6\QRSVLV�

�
��� 7KH�5RRWV�RI�WKH�3URIHVVLRQ�
�
��� $�3URIHVVLRQ�0DWXULQJ�

:KDW�(PSOR\HUV�9DOXH�IURP�0DQDJHPHQW�$FFRXQWLQJ�
�
��� $�6KLIW�LQ�0DQDJHPHQW�$FFRXQWLQJ�

,PSDFW�RQ�0DQDJHPHQW�$FFRXQWLQJ�
7KH�0DUNHW�'HPDQG�IRU�0DQDJHPHQW�$FFRXQWLQJ�

�
��� &0$�$FFUHGLWDWLRQ�
�
��� $�1HZ�3KLORVRSK\�DQG�1HZ�6\OODEXV�IRU�$FFUHGLWDWLRQ�RI�&0$V�
�
��� &RQWLQXRXV�'HYHORSPHQW�RI�WKH�7HUULWRU\�
�
��� 3RVW�'HVLJQDWLRQ�/HDUQLQJ�
�
��� 7KH�:D\�$KHDG�
�
��� &RQFOXVLRQ�
�

������������������������������������������������������

�&KLHI�([HFXWLYH�2IILFHU��&0$�&DQDGD���7KLV�SDSHU�ZDV�VXEPLWWHG�RQ����'HFHPEHU������
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��� 7+(�52276�2)�7+(�352)(66,21�
�
7KH� 6RFLHW\� RI� 0DQDJHPHQW� $FFRXQWDQWV� RI� &DQDGD� �&0$� &DQDGD��� VLQFH� LWV� IRXQGLQJ� LQ� ������ KDV�
FRQFHQWUDWHG�LWV�HIIRUWV�H[FOXVLYHO\�RQ�WKH�WUDLQLQJ�DQG�GHYHORSPHQW�RI�PDQDJHPHQW�DFFRXQWDQWV��7KH�NH\�WR�
LWV� FRQWLQXLQJ� VXFFHVV� KDV� EHHQ� WKH� DELOLW\� WR� GHWHUPLQH� DQG� VXFFHVVIXOO\� SURYLGH� LWV� PHPEHUV� ZLWK� WKH�
FRPSHWHQFLHV� QHHGHG� WR� PHHW� WKH� LQIRUPDWLRQ� QHHGV� RI� WKHLU� HPSOR\HUV� ZKHQ� PDNLQJ� IXWXUH� RULHQWHG�
GHFLVLRQV���
�
:KLOH�PDQDJHPHQW� DFFRXQWLQJ� KDG� EHJXQ� WR� GHYHORS�EHIRUH� WKH�)LUVW�:RUOG�:DU�� WKLV� FDWDVWURSKLF� HYHQW�
SURYLGHG� WKH� XUJHQF\� WKDW� DFFHOHUDWHG� LWV� GHYHORSPHQW� LQ� &DQDGD�� WKH� 8QLWHG� 6WDWHV� DQG� WKH� 8.�� ,W� ZDV�
TXLFNO\� UHFRJQL]HG� WKDW� RUJDQL]DWLRQV� LQ� &DQDGD� PRELOL]LQJ� IRU� WKH� ZDU� HIIRUW�� QHHGHG� PRUH� IURP� WKH�
SURIHVVLRQ�EH\RQG�KLVWRULFDO� UHSRUWLQJ�H[SHUWLVH��:DUWLPH�SURGXFWLRQ�UHTXLUHG�DQ�HPSKDVLV�RQ�PD[LPL]LQJ�
RXWSXW� DW� PLQLPXP� FRVW�� � ,Q� VXSSRUW� RI� WKHVH� REMHFWLYHV�� WKH� HDUO\� \HDUV� RI� WKH�PDQDJHPHQW� DFFRXQWLQJ�
GLVFLSOLQH� IRFXVHG� RQ� WKH� GHYHORSPHQW� RI� EXGJHWLQJ� IRU� ILQDQFLDO� FRQWURO� DQG� FRVW� GHWHUPLQDWLRQ� IRU�
LQYHQWRU\�YDOXDWLRQ��7KHVH�LPSRUWDQW�HDUO\�DFWLYLWLHV�VHW�DQ�LPDJH�RI�WKH�SURIHVVLRQ�WKDW�ZRXOG�ODVW�IRU�PDQ\�
\HDUV���
�
$V� WKH� *UHDW� 'HSUHVVLRQ� KLW� LQ� WKH� HDUO\� ����V�� WKH� DWWHQWLRQ� RI� WKH� DFFRXQWLQJ� SURIHVVLRQ� WXUQHG� WR�
UHJXODWRU\� DFWLYLWLHV� DQG� WKH� UROH� RI� WKH� LQGHSHQGHQW� DXGLW�� 7KH� QHHG� IRU� WKH� GHYHORSPHQW� RI� H[WHUQDO�
UHSRUWLQJ� VWDQGDUGV� QRZ� WRRN� FHQWUH� VWDJH�� :KLOH� VXFK� VWDQGDUGV� ZHUH� QHHGHG�� XQIRUWXQDWHO\� GHYHORSLQJ�
H[WHUQDO� DFFRXQWLQJ� UHSRUWLQJ� UHTXLUHPHQWV� � DEVRUEHG� PRVW� RI� WKH� KXPDQ� DQG� ILQDQFLDO� UHVRXUFHV� RI� WKH�
SURIHVVLRQ��)RU�WKH�QH[W�ILIW\�\HDUV��WKH�DFFRXQWLQJ�VWDQGDUGV�VHWWLQJ�SURFHVV�GRPLQDWHG�DFFRXQWLQJ�WKRXJKW�
DQG�WKH�GHYHORSPHQW�RI�PDQDJHPHQW�DFFRXQWLQJ�VORZHG�GUDPDWLFDOO\��
�
,Q�WKHVH�HDUO\�\HDUV��PHPEHUVKLS�LQ�&0$�&DQDGD�ZDV�UHODWLYHO\�VPDOO�DQG�ILQDQFLQJ�ZDV�DYDLODEOH�RQO\�IURP�
PHPEHU�GXHV��7KH�UHVXOW�ZDV�DQ�RUJDQL]DWLRQ�ZLWK�D�JURXS�RI�KLJKO\�NQRZOHGJHDEOH�DQG�GHGLFDWHG�PHPEHUV�
EXW�ZKLFK�ODFNHG�WKH�ILQDQFLQJ�WR�FRPPXQLFDWH�WKH�H[WHQVLRQ�RI�WKH�SURIHVVLRQ�RI�PDQDJHPHQW�DFFRXQWLQJ�
EH\RQG� LWV� HDUO\� URRWV��7KHUHIRUH� IRU�PDQ\�\HDUV� WKH� LQLWLDO� VFRSH�RI� WKH�GLVFLSOLQH��DV� LW�H[LVWHG�GXULQJ� WKH�
)LUVW� :RUOG� :DU�� ZDV� FRQVLGHUHG� E\� PDQ\� HPSOR\HUV� WR� EH� WKH� WRWDO� ILHOG� RI� SUDFWLFH� RI� PDQDJHPHQW�
DFFRXQWLQJ��
�
$V� WKH�ZRUOG�PRYHG�RQ�� WKLV�QDUURZ�GHILQLWLRQ�FRXOG�KDYH�VSHOOHG� WKH�HQG�RI� WKH�PDQDJHPHQW�DFFRXQWLQJ�
VWRU\��DV�LWV�FRUH�FRPSHWHQFLHV�ZHUH�EHFRPLQJ�LQFUHDVLQJO\�LGHQWLILHG�ZLWK�WKH�PDQDJHPHQW�SURFHVV�DQG�QRW�
WKH�DFFRXQWLQJ�SURIHVVLRQ���
�
8QOLNH�WKH�DXGLWLQJ�EUDQFK�RI�WKH�SURIHVVLRQ��PDQDJHPHQW�DFFRXQWLQJ�LV�QRW�D�UHVWULFWHG�ILHOG�RI�SUDFWLFH�DQG�
VR� LV� RSHQ� WR� DQ\RQH�ZLVKLQJ� WR�SUDFWLFH� LQ� WKLV� DUHD��$V� WKH� HDUO\� WRROV� DQG� WHFKQLTXHV�RI� WKH�SURIHVVLRQ�
PHUJHG� ZLWK� JRRG� PDQDJHPHQW� SUDFWLFH� PDQ\� ZHUH� ZRQGHULQJ� E\� WKH� ODWH� ����·V� ZKHWKHU� PDQDJHPHQW�
DFFRXQWLQJ�ZRXOG�EHFRPH� D�GLVWLQFW� DQG�YLEUDQW�EUDQFK�RI� WKH�SURIHVVLRQ�RU� LI� LW�ZRXOG�GLVDSSHDU� DQG�EH�
IROGHG�LQWR�WKH�FRPSHWHQFLHV�RI�RWKHUV���
�
7R�FRXQWHU�WKLV�WKUHDW��LW�ZDV�GHFLGHG�E\�WKH�&0$�&DQDGD�%RDUG�RI�'LUHFWRUV�LQ������WKDW�WKH�RUJDQL]DWLRQ�
KDG�WR�EHFRPH�PRUH�WKDQ�D�IUDWHUQDO�RUJDQL]DWLRQ��,W�ZDV�DJUHHG�WKDW�WKH�EHVW�ZD\�WR�GHYHORS�WKH�SURIHVVLRQ�
RI�PDQDJHPHQW�DFFRXQWLQJ�ZDV�WR�VHHN�OHJLVODWLYH�DSSURYDO�IRU�D�SURIHVVLRQDO�GHVLJQDWLRQ���7KLV�GHVLJQDWLRQ�
ZRXOG� VLJQLI\� D� OHYHO� RI� H[SHUWLVH� DQG� GLIIHUHQWLDWH� KROGHUV� IURP� RWKHUV� SUDFWLFLQJ� LQ� WKH� ILHOG�� 7KLV� QHZ�
GHVLJQDWLRQ�ZDV�FDOOHG�WKH�5,$�GHVLJQDWLRQ��5HJLVWHUHG�,QGXVWULDO�$FFRXQWDQW����
�
,Q�&DQDGD��FRQWURO�RYHU�WKH�SURIHVVLRQV�LV�WKH�UHVSRQVLELOLW\�RI�SURYLQFLDO�JRYHUQPHQWV�UDWKHU�WKDQ�WKH�IHGHUDO�
JRYHUQPHQW��7KXV�OHJLVODWLRQ�DOORZLQJ�IRU�WKH�DZDUGLQJ�RI�D�GHVLJQDWLRQ�KDG�WR�EH�VRXJKW�LQ�HDFK�SURYLQFH��
7KH�ILUVW�OHJLVODWLRQ�UHFRJQL]LQJ�WKH�6RFLHW\�RI�0DQDJHPHQW�$FFRXQWDQWV�DV�D�SURIHVVLRQDO�DFFRXQWLQJ�ERG\�
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ZLWK�GHVLJQDWLRQ�JUDQWLQJ�SRZHUV�ZDV�DSSURYHG�E\�WKH�2QWDULR�OHJLVODWXUH�LQ�-DQXDU\�������4XHEHF�IROORZHG�
LQ�0DUFK�������7KH�UHPDLQLQJ�SURYLQFHV�DOVR�UHFHLYHG�OHJLVODWLYH�UHFRJQLWLRQ�ZLWK�WKH�ODVW�SURYLQFLDO�6RFLHW\��
1HZIRXQGODQG��EHLQJ�JLYHQ�OHJLVODWLYH�DSSURYDO�LQ�-XQH�������7KH�GHVLJQDWLRQ�ZDV�ODWHU�FKDQJHG�LQ�WKH�HDUO\�
����·V� IURP� WKH�5,$�WR� WKH�&0$�GHVLJQDWLRQ� �&HUWLILHG�0DQDJHPHQW�$FFRXQWDQW�� WKURXJK�QHZ�SURYLQFLDO�
OHJLVODWLRQ�WR�UHIOHFW�WKH�EURDGHQLQJ�RI�WKH�GLVFLSOLQH�WR�DFWLYLWLHV�EH\RQG�PDQXIDFWXULQJ����
�
7KH�GHOLYHU\�RI�D�ERG\�RI�NQRZOHGJH�WKDW�VXSSRUWHG�WKH�PDQDJHPHQW�DFFRXQWLQJ�SURIHVVLRQ�ZDV�SDUWLFXODUO\�
FKDOOHQJLQJ��&DQDGLDQ�XQLYHUVLWLHV�LQ�WKH�HDUO\�����V�ZHUH�QRW�HTXLSSHG�DFDGHPLFDOO\�WR�SURYLGH�HLWKHU�IXOO�RU�
SDUW�WLPH�LQVWUXFWLRQ�LQ�PDQDJHPHQW�DFFRXQWLQJ��,Q�������&0$�&DQDGD�WRRN�XSRQ�LWVHOI�WR�GHYHORS�DQG�RIIHU�
GLVWDQFH� OHDUQLQJ� FRXUVHV�� 7KHVH� HDUO\� FRXUVHV�ZHUH�%RRNNHHSLQJ� DQG�$FFRXQWLQJ�� ,QGXVWULDO�2UJDQL]DWLRQ�
DQG�0DQDJHPHQW��)XQGDPHQWDOV�RI�&RVW�$FFRXQWLQJ�DQG�$GYDQFHG�&RVW�$FFRXQWLQJ���
2IIHULQJ� GLVWDQFH� OHDUQLQJ� FRXUVHV� KDG� VLJQLILFDQW� LPSOLFDWLRQV� WKDW� PDGH� &0$� &DQDGD� XQLTXH� DPRQJ�
SURIHVVLRQDO�RUJDQL]DWLRQV��7KH�FRXUVHV�ZHUH�DQ�HIIHFWLYH�PHDQV�RI�PDLQWDLQLQJ�D�KLJK�DQG�XQLIRUP�OHYHO�RI�
FRQWHQW� UHJDUGOHVV�RI� ORFDWLRQ�ZKLFK�HQDEOHG� WKH�VHWWLQJ�RI�QDWLRQ�ZLGH�H[DPV�DQG�IDFLOLWDWHG�VWXGLHV�ZKHQ�
VWXGHQWV�PRYHG�DERXW�WKH�FRXQWU\��7KH�FRXUVH�PDWHULDOV�ZHUH�DOVR�XVHG�DV�RXWOLQHV�IRU�OHFWXUH�FRXUVHV�WKXV�
HQVXULQJ� D�PLQLPXP� OHYHO�RI� FRQWHQW� FRYHUDJH� UHJDUGOHVV�RI� WKH�TXDOLW\�RI� WKH� OHFWXUHU�� �%\������� WKH� ILUVW�
UHYLVLRQ�RI�WKH�FXUULFXOXP�ZDV�XQGHUZD\�ZLWK�QHZ�FRXUVHV�LQ�,QGXVWULDO�/HJLVODWLRQ�DQG�%XVLQHVV�0DWKHPDWLFV�
EHLQJ�DGGHG���
�
&0$� &DQDGD·V� HDUO\� FRQWULEXWLRQ� WR� WKH� GHYHORSPHQW� RI� PDQDJHPHQW� DFFRXQWLQJ� DOVR� UDQ� EH\RQG� SUH�
DFFUHGLWDWLRQ�LVVXHV��)RU�H[DPSOH��WKHUH�ZDV�WKH��
�

� ODXQFK� RI� D� PDQDJHPHQW� DFFRXQWLQJ� MRXUQDO� LQ� ����� �&RVW� DQG�0DQDJHPHQW� QRZ� FDOOHG�
&0$�0DQDJHPHQW�����

� RIIHULQJ�RI�DQ�H[HFXWLYH�GHYHORSPHQW�SURJUDP�LQ������ZKLFK�ZDV�D�VHULHV�RI�WHQ�VHPLQDUV�RQ�
PDQDJHPHQW�DFFRXQWLQJ�WRSLFV��DQG��

� LQLWLDWLRQ� LQ� ����� RI� ´6SHFLDO� 6WXGLHVµ�� 7KHVH� ZRXOG� EH� D� VHULHV� RI�PDQDJHPHQW� DFFRXQWLQJ�
SXEOLFDWLRQV�WKDW�SURYLGHG�DQ�LQ�GHSWK�WUHDWPHQW�RI�D�SDUWLFXODU�VXEMHFW�DQG�ZRXOG�EH�LQWHQGHG�
DV� D� SUDFWLFDO� UHIHUHQFH� ZRUN�� 7KH� ILUVW� UHOHDVH� LQ� WKH� 6SHFLDO� 6WXG\� 6HULHV� ZDV� HQWLWOHG� ´$�
3UDFWLFDO� $SSUDLVDO� RI� &DSLWDO� ([SHQGLWXUHµ�� 7KLV� DFWLRQ� UHSUHVHQWHG� WKH� EHJLQQLQJ� RI�&0$�
&DQDGD·V�VXEVWDQWLDO�HIIRUW�WR�FRQWLQXRXVO\�SXVK�WKH�NQRZOHGJH�HQYHORSH�RI�WKH�SURIHVVLRQ�DQG�
WR�FDSWXUH�EHVW�SUDFWLFH�IRU�ZLGH�GLVWULEXWLRQ�����
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�
7KH� ����V� VDZ� WKH� VWDUW� RI� WKH� QH[W� SKDVH� RI� &0$� &DQDGD·V� DFWLYLWLHV� LQ� GHYHORSLQJ� WKH� PDQDJHPHQW�
DFFRXQWLQJ�SURIHVVLRQ��,QLWLDOO\�WKLV�ZDV�D�WLPH�IRU�UHIOHFWLRQ��DQG�GLVFXVVLRQ�FRQFHUQLQJ�WKH�HYROXWLRQ�RI�WKH�
SURIHVVLRQ�� 6SHFLILFDOO\�� KRZ�ZRXOG� WKH� SURIHVVLRQ� DGDSW� WR� QHZ� LVVXHV� VXFK� DV� DXWRPDWLRQ� DQG� D� KRVW� RI�
HQYLURQPHQWDO�FRQVLGHUDWLRQV"��

7KLV�GLVFXVVLRQ�GLIIHUHG�IURP�WKH�HDUOLHU�\HDUV�LQ�D�YHU\�SURIRXQG�ZD\��:LWK�D�JURZLQJ�QXPEHU�RI�GHVLJQDWLRQ�
KROGHUV�LQ�SODFH�DQG�D�JURZLQJ�DQG�YLEUDQW�%RG\�RI�.QRZOHGJH��WKHUH�ZDV�QR�ORQJHU�D�IHDU�RI�DQ�DEVRUSWLRQ�
RI�PDQDJHPHQW�DFFRXQWLQJ�E\�DQRWKHU�GLVFLSOLQH��5DWKHU��WKH�GLVFLSOLQH�ZRXOG�EH�UHSRVLWLRQHG�WR�LQFRUSRUDWH�
DGYDQFHV� LQ� WKH� EXVLQHVV� HQYLURQPHQW� LQ�RUGHU� WR�GR� D�EHWWHU� MRE�RI�KDQGOLQJ� DGGLWLRQDO� FRPSOH[LWLHV� DQG�
WHFKQRORJLHV��2I�SDUWLFXODU�FRQFHUQ�ZDV�WKH�HPHUJLQJ�UROH�RI�WKH�FRPSXWHU���

7KH�����·V��IRU�WKH�ILUVW�WLPH��VDZ�FRQWURO�RI�WKH�FRPSXWHU�RSHUDWLRQV�EHJLQ�WR�PRYH�IURP�WKH�WHFKQLFDO�VWDII�
WR� WKH� VHQLRU�PDQDJHPHQW� OHYHO��7KH�FRPSXWHU�ZDV�EHFRPLQJ�D�SRWHQWLDO� VWUDWHJLF� DGYDQWDJH�UDWKHU� WKDQ�D�
ZD\� WR� SURFHVV� WUDQVDFWLRQV� PRUH� HIILFLHQWO\�� 7KLV� ZRXOG� KDYH� D� SURIRXQG� LPSDFW� RQ� WKH� SUDFWLFH� RI�
PDQDJHPHQW�DFFRXQWLQJ����

&0$�&DQDGD�UHVSRQGHG�E\�GHYHORSLQJ�WZR�IRUZDUG�ORRNLQJ�GRFXPHQWV��7KH�ILUVW��UHOHDVHG�LQ������ZDV�WLWOHG�
´7KH� 1DWXUH� DQG� 6FRSH� RI� $FFRXQWLQJµ�� 7KH� VHFRQG�� UHOHDVHG� LQ� ����� ZDV� WLWOHG� ´7KH� 0DQDJHPHQW�
$FFRXQWDQW·V�%RG\�RI�.QRZOHGJHµ��7RJHWKHU�� WKHVH�SXEOLFDWLRQV� ODLG�RXW�ZKDW�ZRXOG�EH� WKH�SKLORVRSKLFDO�
XQGHUSLQQLQJV�RI�WKH�SURIHVVLRQ�IRU�WKH�QH[W�WHQ�\HDUV��

7KLV� ILUVW�PDMRU�HIIRUW� WR�VWUDWHJLFDOO\� UHSRVLWLRQ� WKH�PDQDJHPHQW�DFFRXQWLQJ�SURIHVVLRQ�LQYROYHG�H[WHQVLYH�
FRQVXOWDWLRQ�ZLWK�HPSOR\HUV� DQG�RWKHUV� LQWHUHVWHG� LQ� WKH�GLVFLSOLQH��&RQIHUHQFHV�DQG�IRUPDO�PHHWLQJV�ZLWK�
PHPEHUV� DQG�HPSOR\HUV�ZHUH�KHOG� WKURXJKRXW� WKH�FRXQWU\� WR�DGGUHVV� WZR�FULWLFDOO\� LPSRUWDQW�TXHVWLRQV�²�
ZKR� DUH� FXVWRPHUV� IRU� &HUWLILHG� 0DQDJHPHQW� $FFRXQWDQWV� �&0$V�� DQG� ZKDW� GR� WKH\� YDOXH� DERXW�
PDQDJHPHQW�DFFRXQWLQJ"�

$V�D�UHVXOW�RI�WKHVH�FRQVXOWDWLRQV��WKH�ERG\�RI�NQRZOHGJH�IRU�WKH�GLVFLSOLQH�ZDV�H[SDQGHG�WR�LQFOXGH��

� 0DWHULDO�RQ�PDQDJHPHQW�DFFRXQWLQJ�DV�DQ�LQIRUPDWLRQ�V\VWHP�IRU�GHFLVLRQ�PDNLQJ���

� .QRZOHGJH� RI� V\VWHPV� GHVLJQ� DQG� LQIRUPDWLRQ� WKHRU\� GXH� WR� WKH� LQWHJUDWLRQ� RI� DFFRXQWLQJ�
V\VWHPV�ZLWK�RWKHU�LQIRUPDWLRQ�V\VWHPV��

� $�FRXUVH�LQ�FRPSXWHUV�LQ�RUGHU�WR�EH�DZDUH�RI�WKHLU�FDSDELOLWLHV�DQG�OLPLWDWLRQV���

� .QRZOHGJH� RI� YDULRXV� FRPSXWHU� PRGHOV� VXFK� DV� EXGJHW� VLPXODWLRQ� PRGHOV� DQG� LQYHQWRU\�
PRGHOV��

� *UHDWHU� FRPPXQLFDWLRQ� VNLOOV� VR� DV� WR� EH� EHWWHU� DEOH� WR� GHWHUPLQH� LQIRUPDWLRQ� QHHGV� DQG�
SURPRWH�QHZ�SODQQLQJ�DQG�FRQWURO�WHFKQLTXHV���

�
:KDW�(PSOR\HUV�9DOXH�IURP�0DQDJHPHQW�$FFRXQWLQJ�
�
7KH� SULPDU\� FXVWRPHU� IRU� &0$� &DQDGD� KDV� DOZD\V� EHHQ� FRQVLGHUHG� WR� EH� HPSOR\HUV�� 7KH� ORJLF� RI� WKLV�
GHFLVLRQ� LV� WKDW� LI� &0$� PHPEHUV� KDYH� WKH� FRPSHWHQFLHV� UHTXLUHG� E\� HPSOR\HUV�� WKHQ� KROGHUV� RI� WKH�
GHVLJQDWLRQ�ZLOO�EH�DEOH�WR�DGG�YDOXH�WR�RUJDQL]DWLRQV�WKDW�HPSOR\�WKHP�DQG�WKXV�ZLOO�EH�DEOH�WR�PHHW�WKHLU�
RZQ�FDUHHU�DPELWLRQV�WKURXJK�FRQWLQXLQJ�PHPEHUVKLS�LQ�&0$�&DQDGD��

'HILQLQJ�HPSOR\HU�H[SHFWDWLRQV�KDV�QRW�EHHQ�D�VSRUDGLF�H[HUFLVH�EXW�RQH�WKDW�KDV�EHFRPH�D�FRQWLQXRXV�HIIRUW�
RQ� WKH� SDUW� RI� &0$� &DQDGD�� IRU� DV� PDUNHWV� FKDQJH� VR� GRHV� ZKDW� HPSOR\HUV� YDOXH� IURP� PDQDJHPHQW�
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DFFRXQWDQWV��7KHUHIRUH��WUDFNLQJ�HPSOR\HU�H[SHFWDWLRQV�RI�PDQDJHPHQW�DFFRXQWLQJ�KDV�EHHQ�D�PRYLQJ�WDUJHW�
ZLWK�RQO\�RQH�FRQVWDQW�²�WKH�QHHG�WR�FRQWLQXDOO\�UDLVH�WKH�FRPSHWHQF\�EDU���

7KH�SULPDU\�YHKLFOH�IRU�PRQLWRULQJ�WKH�FKDQJLQJ�VKDSH�RI�WKH�SURIHVVLRQ�KDV�EHHQ�WKH�SUHVHQFH�RI�D�ODUJH��
PXOWL�IDFHWWHG�DQG�ZHOO�ILQDQFHG�UHVHDUFK�SURJUDP�IRFXVHG�H[FOXVLYHO\�RQ�LGHQWLI\LQJ�WKH�VWUDWHJLF�WRROV�DQG�
WHFKQLTXHV�EHLQJ�GHYHORSHG�E\� OHDGLQJ�HGJH�HPSOR\HUV��7KH� UHVXOWV�RI� WKLV� UHVHDUFK�KDYH�EHHQ�DYDLODEOH� WR�
&0$V� DQG� QRQ�PHPEHUV� FRQWLQXRXVO\� VLQFH� WKH� HDUO\� VL[WLHV�� 7KHVH� HIIRUWV� KDYH� IRUPHG� D� GHHS� DQG�
H[SDQGLQJ�GHILQLWLRQ�RI�WKH�SURIHVVLRQ�WKDW�KDV�EHFRPH�WKH�SRLQWHU�IRU�IXWXUH�FKDQJHV�LQ�WKH�&0$�V\OODEXV��
DFFUHGLWDWLRQ�DQG�WKH�QDWXUH�RI�WKH�PDQDJHPHQW�DFFRXQWLQJ�GLVFLSOLQH�����

%\�FRQWLQXRXVO\�UHVHDUFKLQJ�ZKDW�HPSOR\HUV�H[SHFWHG�RI�PDQDJHPHQW�DFFRXQWDQWV��&0$�&DQDGD�ZDV�DEOH�WR�
FDSWXUH�WKH� LQFUHDVLQJO\�SRZHUIXO�FKDQJHV�LQ�RUJDQL]DWLRQDO�WKLQNLQJ�WKDW�ZDV�EHJLQQLQJ�WR�RFFXU�LQ�WKH�ODWH�
��·V��7KLV�ZRXOG�SURYLGH�DQ�RSSRUWXQLW\�IRU�&0$�&DQDGD�WR�DVVXPH�D�JOREDO�OHDGHUVKLS�SRVLWLRQ�LQ�GHILQLQJ�
WKH�LPSDFW�WKHVH�FKDQJHV�ZRXOG�KDYH�RQ�WKH�PDQDJHPHQW�DFFRXQWLQJ�SURIHVVLRQ��

,Q� WKH� ODWH� VHYHQWLHV�� HPSOR\HU� UHVHDUFK� E\� &0$� &DQDGD� LGHQWLILHG� DW� OHDVW� WKUHH� WHFWRQLF� VKLIWV� LQ�
RUJDQL]DWLRQDO�WKLQNLQJ�WKDW�FRQWLQXH�WR�KDYH�VLJQLILFDQW�LPSDFW�RQ�HPSOR\HU�H[SHFWDWLRQV���

���� &XVWRPHU�&HQWHUHG�2UJDQL]DWLRQV� ��7KH�FRQVXPHU�PDUNHW�ZDV�FRPLQJ� LQWR�SURPLQHQFH�ZLWK�HYHU\�
RUJDQL]DWLRQ�LQFUHDVLQJO\�FRPSHWLQJ�RQ�WKH�EDVLV�RI�PHHWLQJ�FXVWRPHU�QHHGV��7KH�UHVXOW�ZDV�D�VKLIW�IURP�
D�PDVV�PDUNHW�SKLORVRSK\� WR�RQH� WKDW�VDZ�PDUNHWV�DV�KLJKO\� IUDJPHQWHG��0DUNHWV�ZHUH�QRZ�GULYHQ�E\�
´YDOXHµ�DV�GHILQHG�E\�WKH�FXVWRPHU�QRW�WKH�VHOOHU���

���� 0RYHPHQW�RI�&DSLWDO���7KH�IORZ�RI�FDSLWDO�EHJDQ�PRYLQJ�DW�D�UDSLG�SDFH��&DSLWDO��EHLQJ�IUHH�RI�VRFLDO�RU�
FXOWXUDO� YDOXHV�� TXLFNO\�PRYHG� WRZDUGV�RUJDQL]DWLRQV� DQG�HFRQRPLHV� WKDW�SHUIRUP� WR�H[SHFWDWLRQV�DQG�
UDSLGO\�PRYHG�DZD\�IURP�WKRVH�WKDW�ODQJXLVK��&DSLWDO�UHZDUGHG�WKRVH�ZKR�ZHUH�ILUVW�WR�PDUNHW�ZKLFK��LQ�
WXUQ��UHTXLUHG�VSHHG�LQ�GHFLVLRQ�PDNLQJ�DQG�H[SRQHQWLDOO\�LQFUHDVHG�WKH�FRVW�RI�PDNLQJ�D�ZURQJ�GHFLVLRQ��

���� .QRZOHGJH�0DQDJHPHQW� ��7KHUH� VWDUWHG� WR� EH� D� SURIRXQG� FKDQJH� LQ� WKH� YLHZ� RI� ZKDW� FRQVWLWXWHV�
VWUDWHJLF�DVVHWV��:KLOH�DVVHWV�SUHYLRXVO\�ZHUH�GHILQHG�DV�VRPHWKLQJ�WKDW�FRXOG�EH�VHHQ�DQG�WRXFKHG��WKH\�
ZHUH� QRZ� LQFUHDVLQJO\� EHLQJ� FRQVLGHUHG� WR� LQFOXGH� WKRVH� WKDW� KDG� QR� SK\VLFDO� VXEVWDQFH�� ZKRVH�
RZQHUVKLS�FRXOG�EH�TXHVWLRQHG��FRXOG� WUDYHO�DW� WKH�VSHHG�RI� OLJKW�DQG�FRXOG�GLVDSSHDU�ZLWKRXW�D� WUDFH��
7KLV� QHZ� DVVHW�ZDV� NQRZOHGJH��+RZHYHU�� OLNH� WDQJLEOH� DVVHWV�� NQRZOHGJH� DVVHWV� UHTXLUHG�PDQDJHPHQW�
DFFRXQWLQJ� VNLOOV� LQ� WKH� LGHQWLILFDWLRQ� DQG� HVWDEOLVKPHQW� RI� WKHLU� YDOXH�� DV�ZHOO� DV� WKHLU� SURWHFWLRQ� DQG�
HQKDQFHPHQW��

7KH�DERYH�WUHQGV�FRXOG�QRW�KDYH�RFFXUUHG�ZLWKRXW�D�SURIRXQG�FKDQJH�LQ�KRZ�LQIRUPDWLRQ�ZDV�EHLQJ�FUHDWHG�
DQG�VKDUHG��$V�FXVWRPHUV�VWDUWHG�WR�GHPDQG�YDULHW\�DQG�FXVWRPL]DWLRQ�LQ�SURGXFWV�DQG�VHUYLFHV��WKH\�FUHDWHG�
RYHUZKHOPLQJ� VLWXDWLRQV� IRU� PDQDJHPHQW� RSHUDWLQJ� LQ� WUDGLWLRQDO� RUJDQL]DWLRQV�� )RUWXQDWHO\�� WHFKQRORJ\��
VSHFLILFDOO\�WKH�DYDLODELOLW\�RI�FRPSXWHUV�DQG�VXSSRUWLQJ�VRIWZDUH��EHJDQ�WR�FKDQJH�KRZ�SHRSOH�ZHUH�DEOH�WR�
ZRUN� WRJHWKHU� DQG� KRZ� RUJDQL]DWLRQV� FRXOG� UHGHVLJQ� WKHPVHOYHV� WR� PHHW� FXVWRPHU� QHHGV�� 2UJDQL]DWLRQV�
VWUXFWXUHG� RQ� WKH� EDVLV� RI� WKH� WUDGLWLRQDO� FRPPDQG� DQG� FRQWURO� WULDQJOH�� ZKLFK� SURYLGHV� PRVW� RI� LWV�
HPSOR\HHV� ZLWK� OLWWOH� FXVWRPHU� FRQWDFW�� ZHUH� VWDUWLQJ� WR� EH� UHVKDSHG� LQWR� QHZ�� OHVV� ULJLG�� GHFHQWUDOL]HG�
VWUXFWXUHV�WKDW�ZUDSSHG�WKHPVHOYHV�DURXQG�FXVWRPHUV�DQG�PDUNHWV��7KHVH�QHZ�VWUXFWXUHV�ZHUH�IODWWHU��PRUH�
IOXLG� DQG�PRUH� UHVSRQVLYH� WR� VKLIWV� LQ� FRQVXPHU� H[SHFWDWLRQV�� ,I� HPSOR\HHV�ZHUH� QRW� VHUYLQJ� D� FXVWRPHU�
GLUHFWO\�WKH\�ZHUH�VHUYLQJ�VRPHRQH�ZKR�ZDV���

�
��� $�6+,)7�,1�0$1$*(0(17�$&&2817,1*�
�
,Q� WKH� PLG�����V�� LQGLYLGXDO� DQG� JURXS� PHHWLQJV� ZLWK� &DQDGLDQ� EXVLQHVV� OHDGHUV� DQG� &0$V� LQ� VHQLRU�
SRVLWLRQV�PRYHG� WR� D�PRUH� VWUDWHJLF� OHYHO�� 7KH� SXUSRVH� RI� WKHVH� GLVFXVVLRQV�ZDV� WR� GHILQH� WKH� KLJK�OHYHO�
FKDQJHV�WKDW�&DQDGLDQ�RUJDQL]DWLRQV�ZHUH�H[SHULHQFLQJ�DQG�WR�GHWHUPLQH�WKH�UHDVRQV�IRU�WKHVH�FKDQJHV���
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:KLOH� HPSOR\HUV� LGHQWLILHG� WKH� FXVWRPHU�FHQWUHG� RULHQWDWLRQ��PRYHPHQW� RI� FDSLWDO� DQG� WKH� LPSRUWDQFH� RI�
NQRZOHGJH� DVVHWV� DV� WKUHH� FRQWLQXLQJ� IDFWRUV� VLJQLILFDQWO\� LPSDFWLQJ� WKHLU� RSHUDWLRQV�� DQRWKHU� SURPLQHQW�
WKHPH�ZDV�DGGHG��7KLV�QHZ�WKHPH�ZDV�JOREDOL]DWLRQ�DQG�WKH�WKUHDWV�WKLV�SUHVHQWHG���

,Q�&DQDGD��WKH�WUHQG�WR�H[SDQG�PDUNHWV�DQG�JOREDO�FRPSHWLWLRQ�ZDV�SDUWLFXODUO\�ZRUULVRPH��1HJRWLDWLRQV�WKDW�
OHG� WR� WKH� VLJQLQJ� RI� D� IUHH� WUDGH� DJUHHPHQW� EHWZHHQ� &DQDGD� DQG� WKH�8QLWHG� 6WDWHV� LQ� ����� VLJQDOHG� WKH�
HOLPLQDWLRQ�RU� UHGXFWLRQ�RI�PDQ\� WDULIIV�EHWZHHQ� WKH� WZR�FRXQWLHV��7KRVH�&DQDGLDQ�EXVLQHVVHV��SUHYLRXVO\�
RSHUDWLQJ�XQGHU�WDULII�SURWHFWLRQ�XS�XQWLO�WKH�PLG�HLJKW\·V��QRZ�ZHUH�IDFHG�ZLWK�D�ORZHULQJ�RI�WKHVH�EDUULHUV�
DQG�KDYLQJ�WR�FRPSHWH�ZLWK�8�6��FRPSDQLHV�WKDW�ZHUH�DOUHDG\�GHVLJQHG�WR�VHUYH�D�PDUNHW�PDQ\�WLPHV�ODUJHU�
WKDQ�&DQDGD��7KH�FKRLFH�IRU�PDQ\�&DQDGLDQ�ILUPV�ZDV�WR�UHVWUXFWXUH�RU�JR�RXW�RI�EXVLQHVV��

&DQDGD�GLG�KDYH�DW�OHDVW�RQH�DGYDQWDJH�LQ�WKH�1RUWK�$PHULFDQ�PDUNHWSODFH��%HLQJ�VPDOOHU�WKDQ�LWV�SDUWQHU��LWV�
RUJDQL]DWLRQV� KDG� D� OHVV� HQWUHQFKHG�PDVV� SURGXFWLRQ�SKLORVRSK\��%LJJHU�ZDV�QRW�QHFHVVDULO\�EHWWHU� LQ� WKLV�
HPHUJLQJ� HFRQRP\�� 0DVV� SURGXFWLRQ� WHFKQRORJ\� KDG� PHDQW� WKDW� YLUWXDOO\� HYHU\WKLQJ� ZDV� EHFRPLQJ� D�
FRPPRGLW\�²�ZLWK�SULFH�EHFRPLQJ�WKH�PDMRU�FRPSHWLWLYH�IDFWRU��&XVWRPL]DWLRQ�WR�PHHW�WKH�QHHGV�RI�D�P\ULDG�
RI� PDUNHW� QLFKHV� ZDV� WKH� RQH� WKLQJ� WKDW� PDVV� SURGXFWLRQ� FRXOG� QRW� HDVLO\� GR�� %\� GHILQLWLRQ�� FUHDWLQJ�
´H[FHSWLRQVµ�DGGHG�VLJQLILFDQW�FRVW��2UJDQL]DWLRQV�WKDW�KDG�EHFRPH�SULVRQHUV�RI�VFDOH�FRXOG�RQO\�UHVSRQG�WR�
YHU\�ODUJH�PDUNHWV��OHDYLQJ�WKH�KLJK�PDUJLQ��QLFKH�PDUNHWV�WR�RWKHUV��0DVV�SURGXFHUV�ZHUH�OHIW�ZLWK�RQO\�´PH�
WRRµ�XQGLIIHUHQWLDWHG�EUDQGV�LQ�ILHUFHO\�FRPSHWLWLYH�PDUNHWV��

7KH� GLOHPPD� ZDV� WR� GHOLYHU� IOH[LELOLW\� DQG� HIILFLHQF\� DW� WKH� VDPH� WLPH�� %XW�� LQ�PDVV� SURGXFWLRQ� V\VWHPV�
RSHUDWLQJ� XQGHU� WKH� ´PDQDJHPHQW� E\� H[FHSWLRQµ� SULQFLSOH�� HYHU\WKLQJ� KDG� EHFRPH� DQ� H[FHSWLRQ��
2UJDQL]DWLRQV�E\�WKH�HDUO\�����·V�ZHUH�EHFRPLQJ�SDUDO\]HG�ZLWK�HQGOHVV�PHHWLQJV�DQG�WKH�SUREOHPV�RI�WU\LQJ�
WR�JHW�SHRSOH� WR�ZRUN� WRJHWKHU� DFURVV�GLIIHUHQW� IXQFWLRQV��6HQLRU�PDQDJHPHQW�ZDV�ERJJHG�GRZQ�WU\LQJ� WR�
UHIHUHH�GHFLVLRQV�RQ�H[FHSWLRQV�LOOXVWUDWLQJ�WKH�DGDJH�WKDW�´WKH�ERWWOHQHFN�ZDV�DW�WKH�WRS�RI�WKH�ERWWOHµ��

&0$�&DQDGD�UHVHDUFK�IRXQG�LQ�WKH�PLG�HLJKW\·V�WKDW�OHDGLQJ�HGJH�&DQDGLDQ�RUJDQL]DWLRQV��OLNH�PDQ\�RWKHUV�
WKURXJKRXW�WKH�ZRUOG��ZHUH�EHJLQQLQJ�WR�UHZULWH�WKH�UXOHV�RI�WKH�JDPH�DQG�QRWKLQJ�ZDV�VDFUHG��&RQVXOWDWLRQ�
ZLWK� HPSOR\HUV� YHULILHG� WKDW� &DQDGLDQ� RUJDQL]DWLRQV� ZHUH� UDSLGO\� KXUU\LQJ� DZD\� IURP� WKH� WUDGLWLRQDO�
HFRQRPLHV� RI� PDVV� SURGXFWLRQ� WR� HFRQRPLHV� RI� ´PDVV� FXVWRPL]DWLRQµ�� XVLQJ� IOH[LEOH� SURFHVVHV� DQG�
ZRUNIRUFHV� WR�SURYLGH�YDULHW\� DW� ORZ�FRVW��$V�D� UHVXOW�� DOO�PDQDJHPHQW�FRQWUROV�ZHUH�EHLQJ�UHWKRXJKW��)RU�
H[DPSOH��ZRUN�WHDPV�HPSRZHUHG�´WR�GR�LW�ULJKW�WKH�ILUVW�WLPHµ�ZHUH�UHSODFLQJ�DIWHU�WKH�IDFW�LQVSHFWLRQ�DQG�
OD\HUV�RI�VXSHUYLVLRQ��7KHVH� LQ�WXUQ�KDG�WR�EH�EDFNHG�XS�E\�QHZ�LQIRUPDWLRQ�DQG�DFFRXQWLQJ�V\VWHPV��/HIW�
EHKLQG�ZDV�WKH�WUDGLWLRQDO�DSSURDFK�WR�FRQWURO�ZLWK�OD\HUV�RI�FKHFNV�DQG�EDODQFHV��$IWHU�WKH�IDFW�FRQWUROV�DQG�
KLJKO\�VWDQGDUGL]HG�´RQH�VL]H�ILWV�DOOµ�UXOHV�DQG�SURFHGXUHV�ZHUH�EHLQJ�DEDQGRQHG���
�
7KURXJKRXW� WKH� ����V��PDQ\�&DQDGLDQ� RUJDQL]DWLRQV�ZHUH� VWUXJJOLQJ�ZLWK�KRZ� WR� FRPH� WR� JULSV�ZLWK� WKH�
LPSDFWV�RI�WKHVH�IXQGDPHQWDO�FKDQJHV�LQ�PDUNHW�H[SHFWDWLRQV��7KH\�ILUVW�FKRVH�GRZQVL]LQJ��LQ�HIIHFW�WDNLQJ�
ELJ�FKXQNV�RXW�RI�KHDG�RIILFH�DQG�PLGGOH�PDQDJHPHQW�IXQFWLRQV��2YHUKHDGV�ZHUH�UHGXFHG��EXW�WKH�WUDGLWLRQDO�
PDQDJHPHQW�SURFHVVHV��DFFRXQWLQJ�DQG�RWKHU�PHDVXUHPHQW�V\VWHPV�ODUJHO\�UHPDLQHG�LQWDFW��2IWHQ��OLNH�IDVW�
ZHLJKW�ORVV�GLHWV��WKH�IDW�ZRXOG�FUHHS�EDFN��EHFDXVH�FRPSDQLHV�FXW�WKH�SHRSOH�EXW�QRW�WKH�ZRUN��7KH�UHVXOW�
ZDV�WKH�EDVLF�ULJLGLWLHV�LQ�PDQDJHPHQW�SURFHVVHV�ODUJHO\�UHPDLQHG�LQWDFW��

&OHDUO\��HPSOR\HUV�ZHUH�H[SHFWLQJ�D�PRUH�VWUDWHJLF�FRQWULEXWLRQ�IURP�WKHLU�PDQDJHPHQW�DFFRXQWDQWV��:KHQ�
&0$� &DQDGD� DVNHG� VHQLRU� PDQDJHUV� LQ� WKH� PLG�� ����V� WR� HYDOXDWH� WKH� FRQWULEXWLRQ� RI� DFFRXQWDQWV� LQ�
PDQDJHPHQW�WKH�JDS�EHWZHHQ�H[SHFWDWLRQV�DQG�H[SHULHQFH�EHFDPH�VWDUWOLQJ��+HUH�LV�D�VDPSOH�RI�ZKDW�VHYHUDO�
RI�WKRVH�LQWHUYLHZHG�VDLG��

� ´$V�PHPEHUV�RI�WKH�PDQDJHPHQW�WHDP��PDQDJHPHQW�DFFRXQWDQWV�VKRXOG�ILOO�D�FDWDO\WLF�UROH�²�
WKH\�VKRXOG�EH�DJHQWV�RI�FKDQJH�µ�
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� ´:H� GRQ·W� QHHG� DFFRXQWDQWV� WR� FUXQFK� QXPEHUV� IRU� XV�� &OHUNV� DQG� FRPSXWHUV� FDQ� GR� WKDW��
5DWKHU�ZH�VHH�RXU�PDQDJHPHQW�DFFRXQWDQW�DV�D�EXVLQHVV�DGYLVRU�DQG�SDUW�RI�WKH�PDQDJHPHQW�
WHDP��+LV�UROH�LV�WR�EULQJ�IRUZDUG�DQG�FKDOOHQJH�WKRVH�LGHDV�EURXJKW�IRUZDUG�E\�RWKHUV�µ�

� ´,�DVN�IRU�LQIRUPDWLRQ��,�JHW�GDWD��,�GRQ·W�UHDOO\�ZDQW�GDWD��,�QHHG�JRRG�EXVLQHVV�DGYLFH�µ�

� ´7KH\�VKRXOG�EH�SURDFWLYH�LQ�VHHNLQJ�RXW�ZD\V�WKH\�FDQ�FRQWULEXWH�WR�WKH�ILQDQFLDO�VXFFHVV�RI�
WKH�FRPSDQ\��7KH\�VKRXOG�QRW�MXVW�VLW� LQ�WKHLU�RIILFH�ZDLWLQJ�WR�EH�DVNHG�WR�SURGXFH�WKH�QH[W�
UHSRUW�µ�

(PSOR\HUV�NQHZ�RUJDQL]DWLRQDO� FKDQJH�ZDV�QHHGHG�EXW�ZHUH�QRW�VDWLVILHG�DW�KRZ� LW�ZDV�EHLQJ�XQGHUWDNHQ��
7KXV� E\� WKH� PLG�� WR� ODWH� ����·V�� D� VHFRQG� ZDYH� RI� UHVWUXFWXULQJ� LQLWLDWLYHV� ZDV� ODXQFKHG� E\� &DQDGLDQ�
HPSOR\HUV��7KLV�ZDV�D�IXQGDPHQWDO�WUDQVIRUPDWLRQ�QRW�EDVHG�VLPSO\�RQ�FRVW�UHGXFWLRQ�EXW�D�PRUH�VWUDWHJLF�
YLHZ�RI�RSHUDWLRQV�WKDW�LQFOXGHG��

� 5HGHVLJQLQJ�HYHU\�EXVLQHVV�SURFHVV�WR�HQVXUH�WKDW�RUJDQL]DWLRQV�IRFXV�H[WHUQDOO\�RQ�WKH�FXVWRPHU�
DQG�ZKDW�WKH\�YDOXH�UDWKHU�WKDQ�LQWHUQDOO\�RQ�WKH�SURGXFW�EHLQJ�SURGXFHG�DQG�ZKDW�PDQDJHPHQW�
WKLQNV�FXVWRPHUV·�YDOXH��

� 5HGXFLQJ�OD\HUV�RI�PDQDJHPHQW�WKDW�ZHUH�QRW�DGGLQJ�FXVWRPHU�YDOXH��

� 6XSSOLHUV�DQG�FXVWRPHUV�EHFDPH�SDUWQHUV�UDWKHU�WKDQ�DGYHUVDULHV��UHFRJQL]LQJ�WKDW�PRVW�SURGXFWLRQ�
FRVWV� DUH� FRPPLWWHG� DW� WKH� GHVLJQ� VWDJH� DQG� QRW� WKH� SURGXFWLRQ� VWDJH�� ,QIRUPDWLRQ��PDQDJHULDO�
H[SHUWLVH�DQG�V\VWHPV�ZHUH�QRZ�EHLQJ�VKDUHG��

� 0RYLQJ�PDQ\�´KHDG�RIILFHµ�IXQFWLRQV�RXW�LQWR�WKH�PDUNHW�VR�DV�WR�EULQJ�WKH�RUJDQL]DWLRQ�FORVHU�WR�
WKH� FXVWRPHU� DQG� LQWURGXFLQJ� HPSOR\HH� HPSRZHUPHQW� DQG� WHDP�EXLOGLQJ� SURJUDPV� WR� VSHHG�
GHFLVLRQV�DW�WKH�FXVWRPHU�OHYHO��

� 8VLQJ� MXVW�LQ�WLPH� UHODWLRQVKLSV� ZLWK� VXSSOLHUV� WR� UHGXFH� FRVWV� DVVRFLDWHG� ZLWK� PDLQWDLQLQJ� DQG�
FRQWUROOLQJ�LQYHQWRULHV��

�

� $GRSWLQJ�IOH[LEOH�DXWRPDWLRQ�LQ�ERWK�SURGXFWLRQ�DQG�VHUYLFH�LQGXVWULHV��

� &DSWXULQJ� LQIRUPDWLRQ� RQO\� RQFH� E\� PRYLQJ� IURP� FHQWUDOL]HG� WR� GHFHQWUDOL]HG� LQIRUPDWLRQ�
SURFHVVLQJ��

�
7KH� &0$� &DQDGD� %RDUG� RI� 'LUHFWRUV� FRQFOXGHG� WKDW� WKH� FKDQJH� LQ� KRZ� ZRUN� ZDV� EHLQJ� GRQH� LQ�
RUJDQL]DWLRQV�ZRXOG� KDYH� D� GUDPDWLF� LPSDFW� RQ�PDQDJHPHQW� DFFRXQWLQJ��7KH� TXHVWLRQ�ZDV� � ´ZKDW�ZRXOG�
PDQDJHPHQW�DFFRXQWLQJ�ORRN�OLNH�LQ�D�FXVWRPHU�FHQWHUHG�ZRUOG�RI�IOH[LEOH�DXWRPDWLRQ"µ�

�
,PSDFW�RQ�0DQDJHPHQW�$FFRXQWLQJ�
�
(PSOR\HUV�LQ�´KLJK�IOH[µ�RUJDQL]DWLRQV�GLG�QRW�H[SHFW�&0$V�WR�FUHDWH�LQIRUPDWLRQ�EXW�UDWKHU�WR�GHILQH�WKH�
W\SHV�RI� ILQDQFLDO�DQG�QRQ�ILQDQFLDO� LQIRUPDWLRQ�UHTXLUHG�E\�PDQDJHPHQW��DQDO\]H�DQG�DSSO\� LW� WR�VWUDWHJLF��
WDFWLFDO�DQG�RSHUDWLRQDO�GHFLVLRQV��,Q�WKH�QHZ�RUJDQL]DWLRQDO�FRQWH[W��WKH�UHTXLUHG�VNLOO�VHW�RI�WKH�PDQDJHPHQW�
DFFRXQWDQW� ZDV� PXFK� PRUH� VWUDWHJLF�� 7KH� IRFXV� ZRXOG� EH� RQ� XQGHUVWDQGLQJ� HDFK� RUJDQL]DWLRQ·V� YDOXH�
SURSRVLWLRQ��L�H���GHILQLQJ�DQG�LPSURYLQJ�WKH�YDOXH�RI�SURGXFWV�DQG�VHUYLFHV�WKH�RUJDQL]DWLRQ�SURYLGHV�DV�VHHQ�
IURP� WKH� FXVWRPHUV·� SHUVSHFWLYH�� ,W� LV� WKH� YDOXH� SURSRVLWLRQ� WKDW� ZRXOG� EH� WKH� OLQN� EHWZHHQ� VWUDWHJ\�
IRUPXODWLRQ�DQG�WKH�EDVLV�IRU�GHILQLQJ�WKH�HPSOR\HU�H[SHFWDWLRQV�RI�PDQDJHPHQW�DFFRXQWDQWV��
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0DQDJHPHQW�DFFRXQWLQJ��E\�WKH�ODWH�����·V�WR�WKH�HDUO\�����·V�ZDV�QRZ�GHILQHG�DV�WKH�DELOLW\�WR�LGHQWLI\�DQG�
SURYLGH� UHDO�WLPH�� HQWHUSULVH�ZLGH� ILQDQFLDO� DQG� QRQ�ILQDQFLDO� LQIRUPDWLRQ� WKDW� KDG� VWUDWHJLF� YDOXH� IRU�
HPSOR\HUV��7KLV�DSSURDFK�WR�WKH�GLVFLSOLQH�IRUPHG�WKH�XQGHUO\LQJ�SKLORVRSK\�RI�ZKDW�ZRXOG�EH�NQRZQ�DV�WKH�
WHUULWRU\�RI�PDQDJHPHQW�DFFRXQWLQJ���

0DQDJHPHQW�DFFRXQWLQJ�KDG�HYROYHG�LQWR�DQ�LQWHJUDO�SDUW�RI�WKH�VWUDWHJLF�PDQDJHPHQW�SURFHVV��0DQDJHPHQW�
DFFRXQWDQWV�ZHUH�QRZ�VSUHDGLQJ�WKURXJKRXW�RUJDQL]DWLRQV��7KH\�ZHUH�QR�ORQJHU�FRQILQHG�WR�WKH�$FFRXQWLQJ�
RU�)LQDQFH�GHSDUWPHQWV�EXW�ZHUH�PRYLQJ� LQWR�VXFK�DUHDV�DV�PDUNHWLQJ��SODQQLQJ��KXPDQ�UHVRXUFHV�DQG�,7��
7KHLU�XQLTXH�SHUVSHFWLYH�RQ�WKH�DOLJQPHQW�RI�UHVRXUFHV�WR�PHHW�VWUDWHJLF�REMHFWLYHV�ZDV�ZHOFRPHG�LQ�HYHU\�
QHZ�DUHD���

)LJXUH� �� GHSLFWV� WKH� PLJUDWLRQ� RI� PDQDJHPHQW� DFFRXQWDQWV� IURP� WUDGLWLRQDO� RSHUDWLRQDO� UROHV� WR� PRUH�
VWUDWHJLF�SRVLWLRQV�LQ�DGYDQFHG�RUJDQL]DWLRQDO�VWUXFWXUHV���

�
�
�
)LJ����
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7KH�0DUNHW�'HPDQG�IRU�0DQDJHPHQW�$FFRXQWLQJ�
�
:KLOH� WKH�QHZ� WHUULWRU\�ZDV�QRW�RQH�H[FOXVLYH� WR�&0$V�� LW�GLG�GHOLQHDWH�DQ�H[SDQGHG�ILHOG�RI�SURIHVVLRQDO�
H[SHUWLVH�ZKHUH�&0$V�KDG�D�FOHDU�FRPSHWLWLYH�DGYDQWDJH��7KH�TXHVWLRQ�ZDV�KRZ�ODUJH�ZDV�WKH�GHPDQG�IRU�
SHRSOH�ZKR�FRXOG�RSHUDWH� LQ�WKLV�WHUULWRU\"�$�PDUNHW�VXUYH\�FRQGXFWHG�E\�&0$�&DQDGD� LQ�WKH�PLG�����·V�
XVLQJ�WKH�QHZ�GHILQLWLRQ�RI�PDQDJHPHQW�DFFRXQWLQJ��ZDV�XQGHUWDNHQ�WR�GHWHUPLQH�WKH�VL]H�RI�WKH�WHUULWRU\�LQ�
&DQDGD��6XUSULVLQJO\��LW�ZDV�IRXQG�WKDW�WKH�QHZ�WHUULWRU\�ZDV�QRW�RQH�PDGH�XS�RI�D�IHZ�HOLWH�SURIHVVLRQDOV�EXW�
UDWKHU�RQH�RI�ZHOO� RYHU�RQH�KXQGUHG� WKRXVDQG�SHRSOH��(TXDOO\� DVWRQLVKLQJ�ZDV� WKDW� DSSUR[LPDWHO\�KDOI�RI�
WKRVH�LQ�WKH�WHUULWRU\�GLG�QRW�KDYH�DQ�DFFRXQWLQJ�GHVLJQDWLRQ��6RPH�RI�WKHVH�SHRSOH�KDG�FUHGHQWLDOV�IURP�QRQ�
DFFRXQWLQJ� ERGLHV� ZKHUHDV� RWKHUV� ZHUH� 0%$V� DQG� XQLYHUVLW\� EXVLQHVV� JUDGXDWHV�� &OHDUO\�� WKHUH� ZDV� DQ�
HQRUPRXV�GHPDQG�E\� HPSOR\HUV� IRU� WKHVH�QHZ�VNLOOV� DQG�FRPSHWLWRUV� LQ� WKH� WHUULWRU\�ZHUH�QRW�QHFHVVDULO\�
RWKHU�DFFRXQWDQWV���
�
,Q� UHDOLW\�� WKH� WHUULWRU\� ZDV� QHZ� WR� VRPH� &0$V� EXW� QRW� WR� RWKHUV�� 6RPH� ZHUH� DOUHDG\� SRVLWLRQHG� LQ� WKH�
WHUULWRU\�DV�WKH\�KDG�HLWKHU�SODQQHG�LW�WKDW�ZD\�RU�LW�ZDV�D�PDWWHU�RI�FLUFXPVWDQFH�DQG�SHUVRQDO�LQLWLDWLYH���
�
��� &0$�$&&5(',7$7,21�
�
,Q� WKH� ODWH� ����V� WKH�&0$�&DQDGD�%RDUG� RI�'LUHFWRUV�� DUPHG�ZLWK� D� FOHDU� SLFWXUH� RI�ZKDW� RUJDQL]DWLRQV�
H[SHFWHG�IURP�WKHLU�PDQDJHPHQW�DFFRXQWDQWV��LQLWLDWHG�D�QXPEHU�RI�QHZ�PHPEHU�SURJUDPV�DQG�VHUYLFHV�WR�
HVWDEOLVK�WKH�SUHHPLQHQFH�RI�WKH�&0$�GHVLJQDWLRQ�LQ�WKLV�QHZO\�GHILQHG�WHUULWRU\�RI�PDQDJHPHQW�DFFRXQWLQJ��
7KH�ILUVW�FKDOOHQJH�ZDV�WR�LPSOHPHQW�D�QHZ�VHW�RI�FRPSHWHQF\�UHTXLUHPHQWV�DQG�D�VXSSRUWLQJ�DFFUHGLWDWLRQ�
SURJUDP�IRU�WKRVH�ZLVKLQJ�WR�SXUVXH�D�FDUHHU�LQ�PDQDJHPHQW�DFFRXQWLQJ��

7KH�&0$�&DQDGD�%RDUG�RI�'LUHFWRUV�GHWHUPLQHG� WKDW� WKH�QHZ� DFFUHGLWDWLRQ�SURJUDP�ZRXOG�EH�EDVHG�RQ�
DFKLHYLQJ�WKH�IROORZLQJ�RXWFRPHV��

� $FFRXQWLQJ�VNLOOV�ZRXOG�UHPDLQ�WKH�WHFKQLFDO�EDVH�RQ�ZKLFK�D�&0$�FDUHHU�ZDV�EXLOW��

� 7KH�H[SDQGHG�UROH�IRU�PDQDJHPHQW�DFFRXQWDQWV�ZRXOG�VHH�PDQ\�PRUH�&0$V�LQ�WKH�ILHOG�RI�
VWUDWHJ\�DQG�SROLF\�IRUPDWLRQ��7KH\�ZRXOG�EULQJ�WR�WKH�PDQDJHPHQW�WDEOH�D�XQLTXH�SHUVSHFWLYH�
E\� HQVXULQJ� WKH� DOLJQPHQW� RI� ILQDQFLDO� DQG� QRQ�ILQDQFLDO� UHVRXUFHV� WR� PHHW� RUJDQL]DWLRQDO�
REMHFWLYHV�WR�PDLQWDLQ�D�ORQJ�WHUP�FRPSHWLWLYH�DGYDQWDJH�����

� &0$V� ZRXOG� EH� VHHQ� DV� LQWHUQDO� FRQVXOWDQWV� DQG� WKXV� QHHGLQJ� D� VROLG� DSSUHFLDWLRQ� RI�
RUJDQL]DWLRQDO�G\QDPLFV�DQG�GHVLJQ�SULQFLSOHV��

� (IIHFWLYH� LQWHUSHUVRQDO� FRPPXQLFDWLRQ� VNLOOV� ZRXOG� EH� FULWLFDO� WR� WKH� &0$·V� VXFFHVV� DV� D�
FRQWULEXWRU�WR�WKH�PDQDJHPHQW�WHDP��

� &0$V�ZRXOG�QHHG�D�EURDG�EXVLQHVV�SHUVSHFWLYH�LQ�RUGHU�WR�FRQWULEXWH�WR�VWUDWHJLF�DQG�SROLF\�
LVVXHV��

� 'HFLVLRQ� VXSSRUW� DQG� DQDO\WLFDO� NQRZ�KRZ�ZRXOG� EH� WRROV� RI� WKH� &0$·V� H[SDQGHG� DUHD� RI�
FRQFHUQ��

�
��� $�1(:�3+,/2623+<�$1'�1(:�6<//$%86�)25�$&&5(',7$7,21�2)�&0$V�
�
,Q� ������ WKH� &0$� &DQDGD� %RDUG� RI� 'LUHFWRUV� DSSURYHG� IXQGDPHQWDO� FKDQJHV� WR� ERWK� WKH� FRQWHQW� DQG�
GHOLYHU\� RI� WKH� &0$� DFFUHGLWDWLRQ� SURJUDP�� %\� DGRSWLQJ� D� ´YDOXH�DGGHGµ� DSSURDFK�� LW� ZDV� DJUHHG� WKDW�
XQLYHUVLWLHV�ZHUH�SDUWQHUV��QRW�FRPSHWLWRUV��LQ�WHDFKLQJ�WKH�WHFKQLFDO�DVSHFWV�RI�WKH�PDQDJHPHQW�DFFRXQWLQJ�
GLVFLSOLQH�� 7KXV�� WKH� QHZ� &0$� V\OODEXV� ZRXOG� DGG� YDOXH� WR� DQG� EXLOG� XSRQ� D� W\SLFDO� XQLYHUVLW\� EXVLQHVV�
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GHJUHH� E\� FUHDWLQJ� D� SURJUDP� WKDW� SURYLGHG� FRQWHQW� RQ� DGYDQFHG� PDQDJHPHQW� DFFRXQWLQJ� DQG� DGYDQFHG�
PDQDJHPHQW�SUDFWLFHV�QRW�DYDLODEOH�LQ�XQLYHUVLW\�XQGHUJUDGXDWH�SURJUDPV��GXH�WR�WLPH�FRQVWUDLQWV���7KH�QHZ�
SURJUDP� ZRXOG� SURYLGH� OHDGLQJ�HGJH� PDQDJHPHQW� DFFRXQWLQJ� WRSLFV� DQG� LQWHJUDWH� WKHP� ZLWK� VWUDWHJLF�
PDQDJHPHQW�VNLOOV��FRPPXQLFDWLRQ�DQG�SUHVHQWDWLRQ�FRPSHWHQFLHV�DQG�WHDP�EXLOGLQJ�H[HUFLVHV��7KLV�SURJUDP�
EHFDPH� NQRZQ� DV� WKH� 6WUDWHJLF� /HDGHUVKLS� 3URJUDP�� ,W� ZDV� D� WZR�\HDU� SDUW�WLPH� VWXGLHV� SURJUDP� ZLWK�
DVVLJQPHQWV� WKDW�KDG� WR�EH�GRQH�DW�KRPH�DQG�DVVLJQPHQWV�WKDW�KDG�WR�EH�GRQH�GXULQJ�ZHHNHQG�FODVVURRP�
WLPH��*LYHQ� WKH� XQLTXHQHVV� RI� WKLV� SURJUDP� YLV�j�YLV� D� XQLYHUVLW\� EXVLQHVV� GHJUHH�� QR� H[HPSWLRQV� ZHUH�
JUDQWHG��

7KHUH� ZHUH� DOVR� FKDQJHV� LQ� WKH� HYDOXDWLRQ� SURFHVV� WKDW� UHIOHFWHG� QHZ� WKLQNLQJ� DERXW� WKH� HGXFDWLRQ� RI�
SURIHVVLRQDOV�� %HIRUH� HQWHULQJ� WKH� 6WUDWHJLF� /HDGHUVKLS� 3URJUDP�� VWXGHQWV� ZRXOG� KDYH� WR� SDVV� D� PDMRU�
H[DPLQDWLRQ�NQRZQ�DV�WKH�(QWUDQFH�([DPLQDWLRQ��7KLV�ZDV�D�WUDGLWLRQDO�SDSHU�DQG�SHQFLO�H[DPLQDWLRQ�WKDW�
ZDV� ZULWWHQ� RYHU� WZR� GD\V�� ,W� WHVWHG� WKH� WHFKQLFDO� NQRZOHGJH� VWXGHQWV� ZRXOG� KDYH� DWWDLQHG� IURP� WKHLU�
XQLYHUVLW\�VWXGLHV��,WV�SXUSRVH�ZDV�WR�HQVXUH�WKHUH�ZDV�D�XQLIRUP�KLJK�VWDQGDUG�RI�NQRZOHGJH�DPRQJ�WKRVH�
WKDW�VXFFHHGHG�DQG�PRYHG�LQWR�WKH�6WUDWHJLF�/HDGHUVKLS�3URJUDP���

6HWWLQJ� D� KLJK� VWDQGDUG� DW� WKH� HQWUDQFH� WR� WKH� 6WUDWHJLF� /HDGHUVKLS� 3URJUDP�PHDQW� WKDW� DSSOLFDQWV�ZRXOG�
NQRZ�UHODWLYHO\�HDUO\�LQ�WKHLU�VWXGLHV�ZKHWKHU�WKH\�ZRXOG�VXFFHHG�LQ�EHFRPLQJ�D�&0$��1R�ORQJHU�ZRXOG�WKH\�
KDYH�WR�LQYHVW�D�VXEVWDQWLDO�DPRXQW�RI�WLPH�DQG�HQHUJ\�RQO\�WR�OHDUQ�WKDW�WKH\�GLG�QRW�TXDOLI\�IRU�SURIHVVLRQDO�
VWDWXV�� )URP� WKH� VWXGHQWV·� DQG� &0$� &DQDGD� UHVRXUFH� SHUVSHFWLYH�� WKHUH� ZRXOG� EH� OHVV� ´ZDVWHµ� LQ� WKH�
SURGXFWLRQ�V\VWHP�DQG�KLJKHU�TXDOLW\�JUDGXDWHV�DW�WKH�SRLQW�RI�DFFUHGLWDWLRQ��

7KH� VNLOO� VHW� H[SHFWHG� E\� HPSOR\HUV�� KRZHYHU�� GLG� QRW� OHQG� LWVHOI� HQWLUHO\� WR� WKH� W\SLFDO� SDSHU� DQG� SHQFLO�
HYDOXDWLRQ��7KH�VNLOOV�RI�WHDP�EXLOGLQJ��OHDGHUVKLS��SUHVHQWDWLRQ�DQG�FRPPXQLFDWLRQ�FRXOG�RQO\�EH�GHYHORSHG�
DQG�PHDVXUHG�LQ�UHDO�VLWXDWLRQV��7KXV�HYDOXDWLRQ�RI�VWXGHQW�SHUIRUPDQFH�LQ�WKH�6WUDWHJLF�/HDGHUVKLS�3URJUDP�
ZRXOG�EH�EDVHG�RQ�GHPRQVWUDWHG�FRPSHWHQFLHV�QRW�WUDGLWLRQDO�H[DPLQDWLRQV��(YDOXDWLRQ�ZRXOG�EH�FRQWLQXRXV�
DQG�LQYROYH�SURJUDP�PRGHUDWRUV��DVVLJQPHQW�PDUNHUV�DV�ZHOO�DV�WKH�VWXGHQWV�WKHPVHOYHV���

7KH� ILQDO� FRPSRQHQW� LQ� WKH� 6WUDWHJLF� /HDGHUVKLS� 3URJUDP� ZRXOG� UHTXLUH� JURXSV� RI� VWXGHQWV� WR� PDNH�
SUHVHQWDWLRQV� EDVHG� RQ� D� ODUJH� FDVH� WR� D� SDQHO� RI� &0$V� ZKR� KHOG� VHQLRU� SRVLWLRQV� LQ� WKHLU� UHVSHFWLYH�
FRPSDQLHV��3UHSDULQJ�WKH�FDVH�IRU�SUHVHQWDWLRQ�ZRXOG�WDNH�VHYHUDO�PRQWKV�DQG�UHTXLUH�VWXGHQWV�WR�PHHW�PDQ\�
WLPHV�ZLWKRXW�WKH�SUHVHQFH�RI�D�PRGHUDWRU��7KH�HYDOXDWLRQ�RI�WKLV�ILQDO�FDVH�ZRXOG�EH�PDGH�E\�WKH�SDQHO��IRU�
SUHVHQWDWLRQ� DQG� WKRURXJKQHVV��� FHQWUDOO\� ORFDWHG�PDUNHUV� �IRU� FRQWHQW�� DQG�E\� WKH� VWXGHQWV� LQ�HDFK�JURXS�
�FRQWULEXWLRQ�WR�VXFFHVV����

3UDFWLFDO�H[SHULHQFH�FRQWLQXHG�WR�EH�D�NH\�UHTXLUHPHQW�IRU�DFFUHGLWDWLRQ�DV�D�&0$���7KH�QHZ�DFFUHGLWDWLRQ�
SURJUDP� VDZ� WKH� H[SHULHQFH� UHTXLUHPHQW� XSJUDGHG� WR� LQFOXGH� D� PDQDJHULDO� FRPSRQHQW�� 7KH� SUDFWLFDO�
H[SHULHQFH�UHTXLUHPHQW�ZRXOG�EH�����PRQWKV�GXUDWLRQ�EXW�LW�ZDV�QRZ�UHTXLUHG�WKDW�DW�OHDVW���PRQWKV�ZRXOG�
EH�DW�D�PDQDJHULDO�OHYHO��,GHDOO\��DOO�WKH�SUDFWLFDO�H[SHULHQFH�ZRXOG�EH�JDLQHG�GXULQJ�WKH�WLPH�LQ�WKH�6WUDWHJLF�
/HDGHUVKLS�3URJUDP�VR�DV�WR�HQKDQFH�DQG�HQULFK�WKH�VNLOO�VHW�EHLQJ�DFTXLUHG��

�
��� &217,18286�'(9(/230(17�2)�7+(�7(55,725<�
�
5HVWUXFWXUHG� DQG� HQHUJL]HG� HPSOR\HUV� ZHUH� FRQWLQXLQJ� WR� GHYHORS� QHZ� DSSURDFKHV� WR� VWUDWHJLF� FRVW�
PDQDJHPHQW�DQG�SHUIRUPDQFH�PHDVXUHPHQW��7KHUH�ZDV�D�QHHG� WR�UDSLGO\�FDSWXUH� WKHVH�GHYHORSPHQWV� LQ�D�
UHDGHU�IULHQGO\�IRUPDW�DQG�EULQJ�WKHVH�QHZ�GHYHORSPHQWV�WR�WKH�PHPEHUVKLS���

%DVHG�RQ�&0$�&DQDGD�UHVHDUFK�LQ�WKH�HDUO\�����·V��HPSOR\HUV�LGHQWLILHG�HLJKW�PDMRU�DUHDV�WKDW�ZRXOG�KDYH�DQ�
LPSDFW�RQ�WKHLU�RSHUDWLRQV��7KHVH�ZHUH����

��� 6WUDWHJLF�&RVW�0DQDJHPHQW�

��� &XVWRPHU�DQG�6XSSOLHU�9DOXH�&KDLQ�
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��� 6WUDWHJLF�3HUIRUPDQFH�(YDOXDWLRQ�

��� &KDQJH�0DQDJHPHQW�

��� 0DQDJHPHQW�&RQWURO��

��� 6WDNHKROGHU�5HSRUWLQJ�

��� 7UHDVXU\�0DQDJHPHQW��

��� ,QIRUPDWLRQ�7HFKQRORJ\�

(DFK�DUHD�ZDV�VXE�GLYLGHG�LQWR�D�QXPEHU�RI�WRSLFV�ZKHUH�WKHUH�KDG�HPHUJHG�JHQHUDOO\�DFFHSWHG�EHVW�SUDFWLFH���
7KHVH�WRSLFV�ZHUH�QDPHG�0DQDJHPHQW�$FFRXQWLQJ�*XLGHOLQHV���2WKHU�WRSLFV�WKDW�ZHUH�HPHUJLQJ�DQG�PLJKW�
DW� VRPH� IXWXUH� SRLQW� KDYH� DQ� LPSDFW� RQ� WKH� GHYHORSPHQW� RI� WKH�PDQDJHPHQW� DFFRXQWLQJ� GLVFLSOLQH�ZHUH�
QDPHG�(PHUJLQJ�,VVXHV�3DSHUV��7KH�HQWLUH�VHULHV�RI�SXEOLFDWLRQV�EHFDPH�NQRZQ�DV�WKH�6WUDWHJLF�0DQDJHPHQW�
6HULHV�DQG�ZHUH�XVHG�H[WHQVLYHO\�LQ�WKH�6WUDWHJLF�/HDGHUVKLS�SURJUDP��

,Q� RUGHU� WR� HVWDEOLVK� WKH� SUHHPLQHQFH� RI� &0$� &DQDGD� LQ� GHILQLQJ� WKH� QHZ� WHUULWRU\� RI� PDQDJHPHQW�
DFFRXQWLQJ��WKH�SURGXFWLRQ�RI�QHZ�*XLGHOLQHV�DQG�(PHUJLQJ�,VVXHV�3DSHUV�ZRXOG�KDYH�WR�EH�DFFHOHUDWHG��,Q�
WKH�HDUO\�����V��WKH�&0$�&DQDGD�%RDUG�RI�'LUHFWRUV�DSSURYHG�D�PDMRU�FKDQJH�LQ�WKH�GHYHORSPHQW�SURFHVV�
ZKHUHE\� VWDII�� UDWKHU� WKDQ� YROXQWHHU� FRPPLWWHHV�� ZHUH� DVVLJQHG� UHVSRQVLELOLW\� IRU� LGHQWLI\LQJ� WRSLFV� DQG�
GHYHORSLQJ� PDWHULDO� LQ� WKH� 6WUDWHJLF� 0DQDJHPHQW� 6HULHV�� $Q� H[SRVXUH� GUDIW� SURFHVV� ZDV� SXW� LQ� SODFH� WR�
SURYLGH�IHHGEDFN�RQ�GUDIWV�RI�WKH�SXEOLFDWLRQV��7KH�UHVXOW�ZDV�SURGXFWLRQ�RI�HLJKW�QHZ�SXEOLFDWLRQV�SHU�\HDU�
UHVXOWLQJ�LQ�PRUH�WKDQ����SXEOLFDWLRQV�E\�WKH�HQG�RI�WKH�GHFDGH������
$V�QHZ�PDQDJHPHQW�DFFRXQWLQJ�WHFKQLTXHV�EHFDPH�PRUH�ZLGHO\�XVHG��WKH�&0$�&DQDGD�%RDUG�RI�'LUHFWRUV�
IHOW�WKDW�VRPH�RI�WKHVH�DSSURDFKHV�KDG�UHDFKHG�WKH�SRLQW�ZKHUH�WKH\�ZHUH�EHFRPLQJ�DFFHSWHG�DV�D�VWDQGDUG�RI�
SUDFWLFH��8QOLNH�*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV� �*$$3�� WKDW� DUH�XVHG�E\�H[WHUQDO� DXGLHQFHV� WR�
FRPSDUH� ILQDQFLDO� SHUIRUPDQFH� DPRQJ� ILUPV�� WKH� IRFXV� RI� D�PDQDJHPHQW� DFFRXQWLQJ� VWDQGDUG� RI� SUDFWLFH�
ZRXOG� EH� RQ� WKH� WRROV� DQG� WHFKQLTXHV� QHHGHG� WR� DGG� YDOXH� WR� LQWHUQDO� GHFLVLRQV� ZLWKLQ� LQGLYLGXDO�
RUJDQL]DWLRQV�� 7KH� VWDQGDUGV� RI� SUDFWLFH� ZRXOG� EH� QDUURZHU� LQ� VFRSH� WKDW� WKH� 0DQDJHPHQW� $FFRXQWLQJ�
*XLGHOLQHV� DQG�(PHUJLQJ� ,VVXH�3DSHUV��7KH� FRQWHQW�ZRXOG� EH�PRUH� RSHUDWLRQDO� WKDQ� VWUDWHJLF� DQG�ZRXOG�
FRQWDLQ�GHILQLWLRQV��D�GHVFULSWLRQ�RI�ZKDW�FRQVWLWXWHV�JRRG�SUDFWLFH�DQG�D�GLVFXVVLRQ�DV�WR�ZK\�WKLV�ZDV�JRRG�
SUDFWLFH���
�
7KHVH�SUDFWLFH�VWDQGDUGV�ZRXOG�QRW�EH�PDQGDWRU\�DV�LV�UHTXLUHG�E\�*$$3��7KHLU�GHYHORSPHQW�ZRXOG�UHIOHFW�
D�EDVLF�WHQDQW�RI�PDQDJHPHQW�DFFRXQWLQJ�WKDW�RUJDQL]DWLRQV�UHTXLUH�GLIIHUHQW�FRVW�LQIRUPDWLRQ�IRU�GLIIHUHQW�
GHFLVLRQV��7KH� LQWHQW�RI� WKH�VWDQGDUGV�ZRXOG�EH� WR� LGHQWLI\�ZKLFK�RI� WKH�SRVVLEOH�SUDFWLFH�DOWHUQDWLYHV�EHVW�
PHHWV�WKH�QHHGV��DQG�DGYDQFH�WKH�VWUDWHJLF�REMHFWLYHV�RI�D�SDUWLFXODU�RUJDQL]DWLRQ�LQ�D�SDUWLFXODU�VHWWLQJ��
�
,Q� -DQXDU\� ������ &0$� &DQDGD� ODXQFKHG� D� QHZ� SXEOLFDWLRQ� ´6WUDWHJLF� 0DQDJHPHQW� $FFRXQWLQJ� 3UDFWLFH�
6WDQGDUGV�µ�7ZHQW\�VWDQGDUGV�ZHUH�UHOHDVHG�LQ�������ZLWK�WKLUW\�PRUH�WR�EH�UHOHDVHG�LQ��������
7RJHWKHU�� WKH� 6WUDWHJLF� 0DQDJHPHQW� 6HULHV� DQG� WKH� 6WUDWHJLF�0DQDJHPHQW� $FFRXQWLQJ� 3UDFWLFH� 6WDQGDUGV�
IRUP�WKH�EDVLV�RI�WKH�PRVW�FRPSUHKHQVLYH�NQRZOHGJH�PDQDJHPHQW�SXEOLFDWLRQV�DYDLODEOH�LQ�WKH�WHUULWRU\�RI�
PDQDJHPHQW�DFFRXQWLQJ���
�
��� 3267�'(6,*1$7,21�/($51,1*��
�
$V�PDQDJHPHQW�DFFRXQWLQJ�PRYHG�WR�D�PRUH�VWUDWHJLF�OHYHO��D�QHHG�DURVH�WR�PRYH�H[LVWLQJ�&0$V�QRW�DOUHDG\�
LQ� WKH� WHUULWRU\�� LQWR� WKH� WHUULWRU\� DQG� WR� SURYLGH� HGXFDWLRQDO� PDWHULDO� IRU� WKRVH� WKDW� ZHUH� DOUHDG\� LQ� WKH�
WHUULWRU\�DQG�ZLVKHG�WR�NHHS�FXUUHQW�RQ�IXWXUH�GHYHORSPHQWV��
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7R�DVVLVW�PHPEHUV� LQ�HYDOXDWLQJ� WKHLU� VNLOOV� DQG�DELOLWLHV� LQ� WKH�QHZ� WHUULWRU\�RI�PDQDJHPHQW�DFFRXQWLQJ��D�
FDUHHU� VNLOO� DVVHVVPHQW� JXLGH�ZDV�GHYHORSHG��7KLV� VHOI�HYDOXDWLRQ�� ,QWHUQHW�EDVHG� WRRO� DOORZHG�PHPEHUV� WR�
HYDOXDWH� WKHLU� FRPSHWHQF\� UDWLQJV� DQG� FRPSDUH� WKLV�ZLWK� DQ� DJJUHJDWHG� GDWDEDVH��$UHDV� RI� VNLOO� GHILFLHQF\�
ZRXOG�EH�KLJKOLJKWHG�ZLWK�VXJJHVWLRQV�DV�WR�KRZ�WR�EHVW�DGGUHVV�WKHVH������

,QWHUQHW� WHFKQRORJ\� KDV� DOVR� DOORZHG� SRVW� GHVLJQDWLRQ� PHPEHU� GHYHORSPHQW� SURJUDPV� WR� EH� GHOLYHUHG�
FRQWLQXRXVO\�WR�PHPEHUV�LQ�D�FRVW�HIIHFWLYH�PDQQHU�DQG�DW�D�WLPH�FRQYHQLHQW�WR�SDUWLFLSDQWV���

/HYHUDJLQJ�RII�WKH�SXEOLFDWLRQV�LQ�WKH�6WUDWHJLF�0DQDJHPHQW�6HULHV�DQG�WKH�6WUDWHJLF�0DQDJHPHQW�$FFRXQWLQJ�
3UDFWLFH� 6WDQGDUGV�� D� VHULHV� RI� VHPLQDU� SURJUDPV� RQ� DGYDQFHG� PDQDJHPHQW� DFFRXQWLQJ� WRSLFV� KDV� EHHQ�
GHYHORSHG�� 3DUWLFLSDQWV� FDQ� LQWHUDFW� HOHFWURQLFDOO\� ZLWK� HDFK� RWKHU� DQG� FRXUVH� PRGHUDWRUV�� 7KH� SURJUDPV�
GHYHORSHG�LQ������DUH��

■ 7KH�%DODQFHG�6FRUHFDUG�

■ 6WUDWHJLF�&RVW�0DQDJHPHQW�

■ 7DUJHW�&RVWLQJ�

■ 5HGHVLJQLQJ�WKH�)LQDQFH�)XQFWLRQ�

■ &XVWRPHU�3URILWDELOLW\�
■ (QYLURQPHQWDO�&RVWLQJ��

�
��� 7+(�:$<�$+($'�
�
,Q� ������&0$�&DQDGD� ODXQFKHG� LWV�QHZHVW� UHVHDUFK� HIIRUW� WR� LGHQWLI\� HPHUJLQJ� LVVXHV� IDFLQJ�HPSOR\HUV� LQ�
WRGD\·V�JOREDO�PDUNHWSODFH��7KH�UHVHDUFK�LQYROYHV�WKUHH�VWDJHV���

� $Q�H�PDLO�VXUYH\�WR�SHRSOH�OLVWHG�LQ�WKH�:KR·V�:KR�LQ�&DQDGLDQ�%XVLQHVV��

� )RFXV�JURXS�GLVFXVVLRQV�RUJDQL]HG�DFURVV�&DQDGD��

� ,QWHUYLHZV�ZLWK�VHQLRU�H[HFXWLYHV�LQ�&DQDGD�DQG�WKH�8QLWHG�6WDWHV���
7KH�FRPSOHWLRQ�GDWH�IRU�WKH�ILQDO�UHSRUW�LV�HDUO\��������
�
3UHOLPLQDU\� UHVXOWV� SRLQW� WR� DQ� H[SDQGHG� UROH� IRU� WKH� PDQDJHPHQW� DFFRXQWDQW� LQ� EXLOGLQJ� UHYHQXHV� DQG�
VWUDWHJLFDOO\�FRQWUROOLQJ�FRVWV�ZLWK�WKH�IROORZLQJ�LVVXHV�KDYLQJ�EHHQ�LGHQWLILHG����

� 7KH� XVH� RI� VWUDWHJLF� FRVW� PDQDJHPHQW� LQ� LGHQWLI\LQJ� DQG� LPSOHPHQWLQJ� UHYHQXH� JURZWK�
VWUDWHJLHV��

� 7KH�QHHG�IRU�HYHQ�JUHDWHU�FRPPXQLFDWLRQ�VNLOOV�DPRQJ�DFFRXQWDQWV���

� 0DQDJLQJ�ULVN�DQG�XQFHUWDLQW\��

� 3URMHFW�PDQDJHPHQW�VNLOOV��

� 6WUDWHJLF�WKLQNLQJ�DQG�VWUDWHJ\�LPSOHPHQWDWLRQ�VNLOOV��

� 'HYHORSPHQW��LPSOHPHQWLQJ�DQG�SHUIRUPDQFH�HYDOXDWLRQ�RI�VWUDWHJLF�DOOLDQFHV��

� 0DQDJLQJ�LQ�D�JOREDO�HFRQRP\��

� 0DQDJLQJ�DQG�HYDOXDWLQJ�WKH�,7�LQYHVWPHQW��

� (VWDEOLVKLQJ�FRQWURO�LQ�DQ�,7�HQYLURQPHQW��
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$Q�DQDO\VLV�RI� WKHVH� LVVXHV�ZLOO�EH�GRQH� WR�GHWHUPLQH� WKH� ODUJHU�FKDQJHV� LQ�RUJDQL]DWLRQV�UHIOHFWHG� LQ�WKHVH�
WRSLFV�DQG�WKH�LPSDFW�WKHVH�ODUJHU�FKDQJHV�KDYH�RQ�PDQDJHPHQW�DFFRXQWLQJ��
�
��� &21&/86,21�
�
2YHU�LWV�KLVWRU\��&0$�&DQDGD�KDV�EHHQ�DEOH�WR�PDLQWDLQ�D�VWUXFWXUHG�VWUDWHJLF�IRFXV�ZLWK�UHVSHFW�WR�SURJUDP�
FKDQJHV�� DQG� WR� WUDQVIRUP� LWVHOI� LQWR� D� KLJK�IOH[� RUJDQL]DWLRQ��:KLOH� FKDQJH� WR� WKH� RUJDQL]DWLRQ� LWVHOI� LV� D�
FRQWLQXLQJ�SURFHVV��WKH�FRUH�DWWULEXWHV�RI�WKHVH�FKDQJHV�VLQFH�LWV�IRXQGLQJ�LQ������KDYH�EHHQ��
�
$JLOLW\�DQG�6SHHG�²�LQ�LGHQWLI\LQJ�DQG�UHVSRQGLQJ�WR�QHZ�PDUNHW�RSSRUWXQLWLHV��7KLV�UHIHUV�WR�WKH�WLPH�RI�
PRYLQJ� IURP� SURGXFW� FRQFHSW� WR� FDVK� IORZ�� ,W� LV� DERXW� OHYHUDJLQJ� FRRSHUDWLRQ� WR� FRQILJXUH� WKH� UHTXLVLWH�
KXPDQ�DQG�SK\VLFDO�UHVRXUFHV�LQWR�D�WRWDO�EXVLQHVV�FDSDELOLW\��
�
6HOOLQJ�6ROXWLRQV�²�WKLV�LV�DERXW�VHOOLQJ�QRW�MXVW�SURGXFWV�DQG�VHUYLFHV�EXW�DERXW�VHOOLQJ�WRWDO�VROXWLRQV�WKDW�
PHHW�HPSOR\HU�DQG�PHPEHU�QHHGV��,W�LV�DERXW�SURYLGLQJ�VRPH�FRPELQDWLRQ�RI�LQIRUPDWLRQ�DQG�NQRZOHGJH�DV�
ZHOO�DV�JRRGV�DQG�VHUYLFHV�WKDW�SURYLGH�YDOXH�IRU�HDFK�FXVWRPHU��
�
,QIRUPDWLRQ�.QRZOHGJH�'ULYHQ�²�WKLV�LV�DERXW�EXLOGLQJ�LQWDQJLEOH�NQRZOHGJH�DVVHWV�WKDW�SURYLGH�UHDO�ORQJ�
WHUP�� � ,W� UHTXLUHG� &0$� &DQDGD� WR� GHYHORS� FROODERUDWLYH� UHODWLRQVKLSV� ZLWK� HPSOR\HUV�� PHPEHUV�� DQG�
VXSSOLHUV�� GHYHORS� QHZ� SURFHVVHV�� QXUWXUH� LQWHU� DQG� LQWUD�RUJDQL]DWLRQDO� FRRSHUDWLRQ� DQG� FUHDWH� D� KLJKO\�
IOH[LEOH�RUJDQL]DWLRQ���
7KH� DERYH� DWWULEXWHV� UHTXLUHG� FKDQJHV� LQ� WKH� &0$� &DQDGD� %RDUG� RI� 'LUHFWRUV� DQG�PDQDJHPHQW� YDOXHV��
PDUNHWLQJ�VWUDWHJLHV��RSHUDWLRQV�SUDFWLFHV�DQG�ZRUNIRUFH�UHFUXLWLQJ��WUDLQLQJ��HYDOXDWLRQ�DQG�UHZDUG���

$V�DQ�RUJDQL]DWLRQ�VROHO\�GHGLFDWHG�WR�WKH�PDQDJHPHQW�DFFRXQWLQJ�SURIHVVLRQ��&0$�&DQDGD�KDV�EHHQ�DEOH�WR�
DFFRPSOLVK� D� JUHDW� GHDO�� ,W� KDV� GHYHORSHG� D� XQLTXH� DQG� YDOXH�DGGHG� SURFHVV� RI� DFFUHGLWLQJ� SURIHVVLRQDO�
PDQDJHPHQW�DFFRXQWDQWV��HVWDEOLVKHG�LWVHOI�DV�D�JOREDO�OHDGHU�LQ�WKH�FRQWLQXLQJ�HYROXWLRQ�RI�WKH�GLVFLSOLQH�DQG�
KDV�EHFRPH�DQ� LQQRYDWRU� LQ�SURYLGLQJ�DQ\ZKHUH��DQ\WLPH�,QWHUQHW�DFFHVV�WR�DOO�SURJUDPV�DQG�VHUYLFHV��7KH�
RXWFRPH�RI�WKHVH�HIIRUWV�KDV�EHHQ�WR�PHHW�DQG�VXUSDVV�FXVWRPHU��HPSOR\HU�DQG�PHPEHU��H[SHFWDWLRQV����
�
�
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�
5XGROIR�'L�'DWR�DQG�:�3��%LUNHWW
�

�
�

6\QRSVLV�

�
��� ,QWURGXFWLRQ�
�
��� 7KUHDWV�DQG�2SSRUWXQLWLHV�
� � *OREDOL]DWLRQ�DQG�(XURSHDQ�+DUPRQL]DWLRQ�
� � 0DUNHWV�IRU�$FFRXQWLQJ�6HUYLFHV�
� � &RUSRUDWH�JRYHUQDQFH�
� � &RQVHTXHQFHV�IRU�'RWWRUH�&RPPHUFLDOLVWD�
�
��� 7KH�0DQDJHPHQW�$FFRXQWLQJ�7DVN�)RUFH�
�
��� 0RELOL]DWLRQ�DQG�0RPHQWXP�
� � 7KH������)0$&�6HPLQDU�
� � -RXUQDO�$UWLFOHV�
� � &RPPLVVLRQHG�5HVHDUFK�
� � /RFDO�,QLWLDWLYHV�
�
��� $�1HZ�(GXFDWLRQDO�)RXQGDWLRQ�
�
��� 3UREOHPV�DQG�3URJUHVV�
�
(QGQRWHV�

������������������������������������������������������

�5XGROIR�'L�'DWR�LV�&KDLUPDQ�RI�WKH�0DQDJHPHQW�$FFRXQWLQJ�&RPPLWWHH�RI�WKH�1DWLRQDO�&RXQFLO�RI�WKH�
'RWWRUL�&RPPHUFLDOLVWL��KH�ZDV�WKH�UHSUHVHQWDWLYH�IRU�,WDO\�RQ�WKH�)0$&�XQWLO�0D\��������:�3��%LUNHWW�LV�D�
3URIHVVRU�RI�$FFRXQWLQJ��WKH�8QLYHUVLW\�RI�1HZ�6RXWK�:DOHV��6\GQH\��$XVWUDOLD���7KLV�SDSHU�ZDV�VXEPLWWHG�
RQ���)HEUXDU\�������
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��� ,1752'8&7,21�
�
7KH�3URIHVVLRQ�RI�'RWWRUH�&RPPHUFLDOLVWD�ZDV� LQVWLWXWHG� LQ�,WDO\� LQ�������DQG�LQ������ZDV�UHFRJQL]HG�DQG�
UHJXODWHG�E\�D�5R\DO�'HFUHH�IRU�WKH�SURYLVLRQ�RI�VHUYLFHV�LQ�´PDWWHUV�RI�HFRQRP\�DQG�FRPPHUFHµ���%\�������
WKH�´JHQHUDO�RXWOLQHV�RI�WKH�SURIHVVLRQµ�KDG�EHHQ�VHWWOHG�PRUH�GHILQLWHO\�LQ�WHUPV�RI�WKH�IROORZLQJ�ILHOGV�RI�
VHUYLFH��3UHVLGHQWLDO�'HFUHH�1R���������
�
■ $GPLQLVWUDWLRQ�DQG�OLTXLGDWLRQ�RI�EXVLQHVVHV��HVWDWHV��DQG�LQGLYLGXDO�DVVHWV��
�
■ 7HFKQLFDO�H[SHUW�DVVHVVPHQWV�DQG�FRQVXOWLQJ��
�
■ $GPLQLVWUDWLYH�LQVSHFWLRQV�DQG�DXGLWV��
�
■ 9HULILFDWLRQ�DQG�LQTXLULHV�UHJDUGLQJ�WKH�FUHGLELOLW\�RI�EDODQFH�VKHHWV��DFFRXQWV��ERRN�HQWULHV�DQG�DQ\�RWKHU�

DFFRXQWDQF\�GRFXPHQWV�XVHG�E\�D�EXVLQHVV��
�
■ 6HWWOHPHQWV�DQG�SD\PHQWV�RI�GDPDJHV��
�
■ )XQFWLRQV�DV�PHPEHUV�RI�ERDUGV�RI�DXGLWRUV�DQG�DV�DXGLWRUV�LQ�FRPPHUFLDO�FRPSDQLHV��
�
/LNH�RWKHU�SURIHVVLRQV�LQ�,WDO\��WKDW�RI�'RWWRUH�&RPPHUFLDOLVWD�LV�´UHJXODWHG�E\�MXULGLFDO�QRUPV�WKDW�VDIHJXDUG�
WKH� SXEOLF� LQWHUHVW� DQG� VHHN� WR� HQVXUH� WKH� KLJKHVW� SRVVLEOH� VWDQGDUGV� DV� IDU� DV� SURIHVVLRQDO� SURELW\� DQG�
WHFKQLFDO�FDSDFLW\�DQG�FRPSHWHQFH�DUH�FRQFHUQHGµ���7KH�0LQLVWU\�RI�-XVWLFH�LV�UHVSRQVLEOH�IRU�WKH�VXSHUYLVLRQ�
RI�WKH�SURIHVVLRQ�QDWLRQDOO\��WKRXJK�SUDFWLFDO�UHJXODWLRQ�LV�GHOHJDWHG�WR�ORFDO�2UGHUV�RI�WKH�SURIHVVLRQ�ZKRVH�
MXULVGLFWLRQV�FRLQFLGH�ZLWK�WKRVH�RI�ORFDO�&RXUWV�RI�-XVWLFH���7KHUH�DUH�PRUH�WKDQ�RQH�KXQGUHG�2UGHUV��HDFK�
KHDGHG� E\� D� &RXQFLO� HOHFWHG� IURP� PHPEHUV� RQ� WKH� ORFDO� 5ROO�� DERXW� IRUW\�VL[� WKRXVDQG� 'RWWRUH�
&RPPHUFLDOLVWD�DUH�UHJLVWHUHG�RQ�ORFDO�5ROOV��DFFRUGLQJ�WR�WKHLU�SODFH�RI�UHVLGHQFH��
�
7KH� ORFDO� 2UGHUV� UHJLVWHU� PHPEHUV� RI� WKH� SURIHVVLRQ� �DIWHU� HQVXULQJ� WKDW� WKH\� FRPSO\� ZLWK� SURIHVVLRQDO�
UHTXLUHPHQWV�� LQFOXGLQJ� XQLYHUVLW\� TXDOLILFDWLRQV� DQG� WKH� SDVVLQJ� RI� 6WDWH� H[DPLQDWLRQV��� FR�RUGLQDWH� WKHLU�
DFWLYLWLHV��DQG�H[HUFLVH�GLVFLSOLQDU\�IXQFWLRQV�DQG�VDQFWLRQV��
�
7KH�ORFDO�2UGHUV�DUH�GUDZQ�WRJHWKHU�WKURXJK�D�1DWLRQDO�&RXQFLO�RI�HOHYHQ�PHPEHUV��HOHFWHG�HYHU\�WKUHH�\HDUV�
E\�D�YRWLQJ�V\VWHP�WKDW�¶ZHLJKV·�WKH�UHODWLYH�PHPEHUVKLS�RI�ORFDO�2UGHUV���/LNH�WKH�ORFDO�2UGHUV��WKH�1DWLRQDO�
&RXQFLO� LV�UHJXODWHG�E\� MXULGLFDO�QRUPV�GHVLJQHG�WR�VDIHJXDUG�WKH�SXEOLF� LQWHUHVW�� �,W�DOVR�DFWV�DV�D�¶FRXUW�RI�
DSSHDO·�IRU�SUDFWLWLRQHUV�FRQYLFWHG�E\�ORFDO�2UGHUV�IRU�XQHWKLFDO�RU�LOOHJDO�SUDFWLFH��
�
7KH�1DWLRQDO�&RXQFLO�HVWDEOLVKHV�SROLFLHV�IRU�WKH�SURIHVVLRQ�JHQHUDOO\��IRU�UDWLILFDWLRQ�E\�WKH�3UHVLGHQWV�RI�WKH�
ORFDO�2UGHUV��DW�DQ�DQQXDO�PHHWLQJ����,W�SURPRWHV�HGXFDWLRQ�DQG�UHVHDUFK�ZLWKLQ�WKH�SURIHVVLRQ��DQG�DUUDQJHV�
UHSUHVHQWDWLRQ�RI�WKH�SURIHVVLRQ�DW�QDWLRQDO�RU�LQWHUQDWLRQDO�IRUXPV���)RU�H[DPSOH��WKH�1DWLRQDO�&RXQFLO��
■ +DV�FUHDWHG�D�)RXQGDWLRQ��$ULVWHLD��WR�DFW�DV�D�&HQWUH�IRU�(GXFDWLRQ�DQG�5HVHDUFK��
■ +DV�FUHDWHG�D�QXPEHU�RI�7DVN�)RUFHV�WR�UHVHDUFK�VXFK�ILHOGV�DV�PDQDJHPHQW�DFFRXQWLQJ��
■ +DV� FUHDWHG� D� QXPEHU� RI� 6WDQGLQJ�&RPPLWWHHV� WR� ¶DVVLVW·� JRYHUQPHQW� LQ� VROYLQJ� SUREOHPV� UHODWLQJ� WR�

VXFK�PDWWHUV�DV�WD[DWLRQ�RU�EDQNUXSWF\�ODZ�DQG�SUDFWLFH��
■ 1RPLQDWHV� UHSUHVHQWDWLYHV� WR� LQWHUQDWLRQDO� RUJDQL]DWLRQV�� VXFK� DV� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI�

$FFRXQWDQWV� �,)$&��� WKH� )HGHUDWLRQ� GHV� ([SHUWV� &RPSWDEOHV� (XURSHDQ� �)((��� DQG� WKH� &RPLWH� GH�
,QWHJUDFLRQ�/DWLQR�(XURSD�$PHULFD��&,/($���

■ 1RPLQDWHV�UHSUHVHQWDWLYHV�RI�'RWWRUL�&RPPHUFLDOLVWL�WR�JRYHUQPHQW�ERGLHV�RU�HQTXLULHV��VXFK�DV�D�UHFHQW�
6SHFLDO�&RPPLVVLRQ�HVWDEOLVKHG�E\�WKH�0LQLVWU\�RI�)LQDQFH��

�
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7KH�ILHOGV�RI�VHUYLFH�RI�'RWWRUH�&RPPHUFLDOLVWD�KDYH�QRW�UHPDLQHG�VWDWLF�VLQFH��������7KH\�KDYH�DGDSWHG�WR�
WKH�JURZLQJ�FRPSOH[LW\�RI�QDWLRQDO�DQG�FRPPHUFLDO�DIIDLUV�� WR�JURZLQJ� LQGXVWULDOL]DWLRQ�� ILVFDO�DQG� WD[DWLRQ�
UHIRUP��DQG�LQQRYDWLRQV�LQ�FRPSDQ\�ODZ�LQWURGXFHG�LQ�FRPSOLDQFH�ZLWK�((&�KDUPRQL]DWLRQ�GLUHFWLRQV��
�
%\� WKH� HDUO\� ����·V� 'RWWRUH� &RPPHUFLDOLVWD� ZHUH� RIIHULQJ� D� VRSKLVWLFDWHG� DUUD\� RI� VSHFLDOL]HG� VHUYLFHV� WR�
EXVLQHVV� HQWHUSULVHV� DQG� FRPSDQLHV� �RULJLQDWLRQ�� ILQDQFLQJ�� WD[DWLRQ�� DFFRXQWLQJ� DQG� DGPLQLVWUDWLRQ�� DXGLWLQJ��
YDOXDWLRQV� DQG� PHUJHUV�� OHJDO� DJUHHPHQWV�� GLVFRQWLQXDQFH��� SXEOLF� ERGLHV� DQG� LQVWLWXWLRQV� �ILQDQFLQJ�� SURMHFW�
SODQQLQJ��DFFRXQWLQJ�DQG�DGPLQLVWUDWLRQ��FRQWURO��WD[DWLRQ��DQG�WUDLQLQJ���SULYDWH�FLWL]HQV��FRQWUDFWV�DQG�MXULGLFDO�
DVVLVWDQFH�� WD[DWLRQ� VHUYLFHV�� DQG� ILQDQFLDO� SODQQLQJ� DQG� DGPLQLVWUDWLRQ��� VDIHJXDUG� WKH� SXEOLF� LQWHUHVW� �WKURXJK�
DVVLJQPHQWV�LQ�MXULGLFDO�SURFHHGLQJV�RU�UHODWHG�PDWWHUV����,W�ZDV�UHFRJQL]HG��KRZHYHU��E\�WKH�1DWLRQDO�&RXQFLO�
RI�WKH�2UGHU�RI�'RWWRUH�&RPPHUFLDOLVWL�WKDW�WKLV�DUUD\�RI�VHUYLFHV�LWVHOI�ZRXOG�DOWHU��EHFDXVH�LW�UHSUHVHQWHG�´�
SURIHVVLRQ�RQ�WKH�ZD\�LQWR�WKH�IXWXUHµ���
�
��� 7+5($76�$1'�23325781,7,(6�
�
*OREDOL]DWLRQ�DQG�(XURSHDQ�+DUPRQL]DWLRQ�
�
'XULQJ� WKH� ����·V� JOREDOL]DWLRQ� �ZKLFK� IRU� ,WDO\� DOVR� LQYROYHG� (XURSHDQ�+DUPRQL]DWLRQ�� DQG� FRQVHTXHQW�
VKLIWV� LQ� WKH� QDWXUH� RI� FRPSHWLWLRQ� SURJUHVVLYHO\� FDXVHG� ,WDOLDQ� ILUPV� WR� DOWHU� WKHLU� RUJDQL]DWLRQDO� DQG�
PDQDJHPHQW� SURFHVVHV�� VR� DV� WR� IRFXV�RQ�ZDVWH� UHGXFWLRQ� DQG�YDOXH� FUHDWLRQ�� �7KH� IRUFHV�RI� FRPSHWLWLRQ�
FDXVHG�D� FRQFHUQ�DERXW� WKH� ¶YDOXH�DGGHG·�E\�DQ�HQWHUSULVH��DQG� OHDG� WR� WKH�XVH�RI�PDQDJHPHQW�DFFRXQWLQJ�
WHFKQRORJLHV�WKDW�FRXOG�DVVLVW�LQ�PDQDJLQJ�XQGHU�WKHVH�FRQGLWLRQV��
�
%RWK�ODUJHU�DQG�VPDOO�DQG�PHGLXP�HQWHUSULVHV��60(V��ZHUH�DIIHFWHG�E\�WKHVH�GLUHFWLRQDO�VKLIWV��
�
0DUNHWV�IRU�DFFRXQWLQJ�VHUYLFHV�
�
2YHU� WKH� VDPH� SHULRG�� WKH� WUDGLWLRQDO� ILHOGV� RI� SUDFWLFH� IRU� PHPEHUV� RI� WKH� SURIHVVLRQ� �HJ�� DFFRXQWLQJ��
WD[DWLRQ��DQG�OHJDO�ZRUN��ZHUH�EHFRPLQJ�PRUH�FRQWHVWHG�DQG�GLIILFXOW��GD\�E\�GD\��EHFDXVH�GLIIHUHQW�W\SHV�RI�
SUDFWLWLRQHUV�ZHUH�DXWKRUL]HG�WR�DFW� LQ�WKHVH�PDUNHWV�� �)RU�H[DPSOH�� ¶WD[DWLRQ�DLG�FHQWHUV·�ZHUH�FUHDWHG�DV�D�
MRLQW�LQLWLDWLYH�RI�JRYHUQPHQW�DQG�WKH�WUDGH�XQLRQV�WR�DVVLVW�FLWL]HQV�DQG�VPDOO�ILUPV�LQ�VROYLQJ�WD[DWLRQ�DQG�
OHJDO�SUREOHPV��DQG�HYHQ�DFFRXQWLQJ�SUREOHPV��
�
&RUSRUDWH�*RYHUQDQFH�
�
,WDO\·V� XQLTXH� V\VWHP� RI� FRUSRUDWH� JRYHUQDQFH�� LQYROYLQJ� D� PL[� RI� VWDWXWRU\� DXGLW� DQG� DGYLVRU\� LQWHUQDO�
FRQWURO��ZDV�XQGHUJRLQJ�FKDQJH�WKURXJKRXW�WKH�SHULRG��
�
7KH� WUDGLWLRQDO� V\VWHP� LQYROYHG� D� %RDUG� RI� $XGLWRUV� �&ROOHJLR� 6LQGDFDOH�� FRPSRVHG� RI� WKUHH� PHPEHUV��
FKRVHQ�IURP�WKH�5ROOV�RI�'RWWRUL�&RPPHUFLDOLVWL�DQG�RU�WKH�5DJLRQLHUL�H�3HULWL�&RPPHUFLDOL��DQRWKHU�ERG\�
RI�SURIHVVLRQDO� DFFRXQWDQWV� LQ� ,WDO\��� �(DFK�&RPSDQ\�ZDV� WR�QDPH� VXFK� D�%RDUG�� DQG� LWV� IXQFWLRQ�ZDV� WR�
SURYLGH�D�IRUP�RI�¶LQWHUQDO�FRQWURO·�RYHU�WKH�&RPSDQ\·V�DFWLYLWLHV�²�E\�TXDUWHUO\�LQVSHFWLRQV��SDUWLFLSDWLRQ�DW�
PHHWLQJV� RI� WKH� %RDUG� RI� 'LUHFWRUV�� DQG� SDUWLFLSDWLRQ� DW� DQQXDO� PHHWLQJV� RI� VKDUHKROGHUV�� � ,Q� DGGLWLRQ��
FRPSDQLHV�OLVWHG�RQ�WKH�6WRFN�([FKDQJH�KDG�WR�EH�IRUPDOO\�DXGLWHG�E\�D�VSHFLDOLVW�DXGLWLQJ�ILUP��VXFK�DV��RQH�
RI�WKH�¶ELJ�ILYH·����5HODWLRQVKLSV�EHWZHHQ�WKHVH�WZR�IRUPV�RI�FRQWURO�ZHUH�QRW�FOHDUO\�VSHFLILHG��
�
%\�������KRZHYHU��D�QXPEHU�RI�FKDQJHV�ZHUH�LQ�SURJUHVV���7R�PHHW�WKH�QHHGV�RI�(XURSHDQ�KDUPRQL]DWLRQ��D�
QHZ�5ROO�RI�$XGLWRUV��5HYLVRUL�&RQWDELOL��ZDV�FUHDWHG�LQ�������WKLV�LQFOXGHG�SHRSOH�ZLWK�VNLOOV�HVWDEOLVKHG�LQ�
WKH�(XURSHDQ�6WDQGDUGV��DQG�ZDV�QRW�UHVWULFWHG�WR��RU�OLPLWHG�E\�WKH�5ROOV�RI�WKH�'RWWRUL�&RPPHUFLDOLVWL�DQG�
WKH�5DJLRQLHUL�&ROOHJLDOL��
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,Q�)HEUXDU\������D�QHZ�&RUSRUDWH�*RYHUQDQFH�/DZ�ZDV�LVVXHG�IRU�FRPSDQLHV�OLVWHG�RQ�WKH�6WRFN�([FKDQJH���
7KH� DXGLWLQJ� RI� WKHVH� FRPSDQLHV� ZDV� GLYLGHG� EHWZHHQ� D� %RDUG� RI� $XGLWRUV� �&ROOHJLR� 6LQGDFDOH�� DQG�
SURIHVVLRQDO�$XGLWLQJ�ILUPV� �VXFK�DV�� WKH� ¶ELJ� ILYH·�RU�RWKHUV�� UHJLVWHUHG� LQ�D�VSHFLDO�5ROO�PDLQWDLQHG�E\� WKH�
,WDOLDQ�6HFXULWLHV�&RPPLVVLRQ��&2162%����:LWKRXW�D�GHHS�DQDO\VLV�RI�WKH�QHZ�ODZ��LW�LV�SRVVLEOH�WR�LGHQWLI\�
WKH�GXWLHV�RI�WKH�$XGLWLQJ�ILUPV�DV�FKHFNLQJ�WKH�DFFRXQWV�RI�OLVWHG�FRPSDQLHV��ZKLOH�WKH�GXWLHV�RI�WKH�%RDUG�RI�
$XGLWRUV�DUH�EURDGHU�²�FKHFNLQJ�WKH�RUJDQLVDWLRQ�RI�LQWHUQDO�FRQWUROV�DQG�WKH�FRPSDQ\·V�DFFRXQWLQJ�V\VWHP��
DV�ZHOO�DV�HQVXULQJ�WKDW�WKH�ODZ�LV�HQIRUFHG�LQ�DOO�WKH�DFWLYLWLHV�RI�WKH�FRPSDQ\��
�
,Q�DGGLWLRQ��,WDO\�QHHGHG�WR�FRPH�LQWR�OLQH�ZLWK�GHYHORSLQJ�(XURSHDQ�DQG�LQWHUQDWLRQDO�PRGHOV�RI�FRUSRUDWH�
JRYHUQDQFH���7KLV�UHTXLUHG�D�PRGLILFDWLRQ�RI�WKH�FRPPHUFLDO�&LYLO�&RGH�IRU�FRPSDQLHV�QRW�OLVWHG�RQ�WKH�6WRFN�
([FKDQJH��E\�VLPSOLI\LQJ�WKH�UXOHV�DSSO\LQJ�WR�WKHVH�FRPSDQLHV�VR�WKDW�WKH\�FRXOG�EHFRPH�PRUH�FRPSHWLWLYH�
LQ� JOREDO� PDUNHWV�� � 7KH� SURMHFW� RI� PRGLI\LQJ� WKH� ODZ� KDV� EHHQ� FRPSOHWHG�� EXW� LWV� DSSURYDO� KDV� EHHQ�
SRVWSRQHG�IRU�SROLWLFDO�UHDVRQV�²�XQWLO�DIWHU�WKH�QH[W�HOHFWLRQ��
�
7KHVH�FKDQJHV�DUH�SODFLQJ�VWUDLQV�RQ�WKH�WUDGLWLRQDO�,WDOLDQ�V\VWHPV�RI�FRUSRUDWH�JRYHUQDQFH��ZKLFK�LQ�PDQ\�
UHVSHFWV� ZHUH� LQ� DGYDQFH� RI� WKRVH� QRZ� EHLQJ� SURSRVHG� RU� LPSRVHG� ²� ZLWK� VHULRXV� FRQVHTXHQFHV� IRU� DQ�
DFFRXQWLQJ�SURIHVVLRQ�WKDW�KDG�HYROYHG�LQ�OLQH�ZLWK�WKHVH�WUDGLWLRQV��
�
&RQVHTXHQFHV�IRU�'RWWRUH�&RPPHUFLDOLVWD�
�
7KH�¶%LJ��·�DQG�RWKHU�ODUJH�FRQVXOWLQJ�ILUPV�ZHUH�VHHQ�WR�EH�JUDGXDOO\�PRQRSROL]LQJ�WKH�PDUNHW�IRU�VHUYLFHV�
WR�ODUJHU�DQG�PHGLXP�VL]H�HQWHUSULVHV��XVLQJ�WKHLU�ZHOO�GHYHORSHG�DXGLWLQJ�DQG�FRQVXOWDQF\�VHUYLFHV�DV�SRLQWV�
RI� HQWU\�� �$W� WKH� VPDOOHU� HQG�RI� WKH�PDUNHW��RWKHU�HQWUDQWV�ZHUH�EHLQJ�JLYHQ�D�SULYLOHJHG�SRVLWLRQ��DQG� WKH�
WUDGLWLRQDO� ILHOG� RI� FRQVXOWDQF\� RI� 'RWWRUH� &RPPHUFLDOLVWD� ZDV� XQGHU� WKUHDW� E\� VKLIWV� LQ� FRUSRUDWH�
JRYHUQDQFH��
�
2Q�WKH�RWKHU�KDQG��RSSRUWXQLWLHV�ZHUH�VHHQ�E\�OHDGHUV�RI�WKH�SURIHVVLRQ�IRU�'RWWRUH�&RPPHUFLDOLVWD�WR�RIIHU�
YDOXH� DGGLQJ� FRQVXOWDQF\� VHUYLFHV� WR� PDQDJHUV� RI� 60(V� SDUWLFXODUO\�� � %XW� WKLV� VKLIW� LQ� WKH� QDWXUH� RI�
SURIHVVLRQDO� ZRUN� ZDV� VHHQ� WR� UHTXLUH� QHZ� FRPSHWHQFLHV� DQG� QHZ�PRGHV� RI� SUDFWLFH�� � 7UDGLWLRQDOO\�� WKH�
PDQDJHPHQW�RI�HQWHUSULVHV�KDG�QRW�EHHQ�WKH�GRPDLQ�RI�PHPEHUV�RI�WKH�SURIHVVLRQ��DQG�WKH\�ZHUH�VHHQ�WR�
ODFN� WKH� FRQILGHQFH� DQG� FRPSHWHQF\� WR� EH� FUHGLEOH� SURYLGHUV� RI� VXFK� VHUYLFHV�� � 1RWZLWKVWDQGLQJ� WKHLU�
XQLYHUVLW\�VWXGLHV�DQG�SUDFWLFDO�SUHSDUDWLRQ��WKH\�KDG�VHUYHG�PDLQO\�DV�WD[DWLRQ�DGYLVRUV���7R�JUDVS�WKH�QHZ�
RSSRUWXQLWLHV�ZRXOG�UHTXLUH�QR�OHVV�WKDQ�D�WUDQVIRUPDWLRQ�LQ�WKH�QDWXUH�RI�WKH�SURIHVVLRQ��
�
��� 7+(�0$1$*(0(17�$&&2817,1*�7$6.�)25&(�
�
%\� ����� WKH� 1DWLRQDO� &RXQFLO� RI� WKH� 'RWWRUL� &RPPHUFLDOLVWL� KDG� WDNHQ� D� QXPEHU� RI� VWHSV� WR�PRYH� WKH�
SURIHVVLRQ�LQ�QHZ�GLUHFWLRQV��
�
,W�KDG�VRXJKW��DQG�JDLQHG�UHSUHVHQWDWLRQ�RQ�WKH�)LQDQFLDO�DQG�0DQDJHPHQW�$FFRXQWLQJ�&RPPLWWHH��)0$&��
RI� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV� ²� WR� JDWKHU� LQVLJKWV� IURP� WKH� UHSUHVHQWDWLYHV� RI� RWKHU�
SURIHVVLRQDO�ERGLHV�ZRUOG�ZLGH��DQG�JDLQ�DFFHVV�WR�OHDGLQJ�WKRXJKW�DERXW�PDQDJHPHQW�DFFRXQWLQJ�DQG�LWV�XVH�
LQ�HQWHUSULVHV���7KLV�LQYROYHPHQW�ZDV�FRQWLQXHG�IRU�RYHU�VHYHQ�\HDUV��XQWLO�������
�
7KH�1DWLRQDO�&RXQFLO�DOVR�FUHDWHG�D�0DQDJHPHQW�$FFRXQWLQJ�7DVN�)RUFH��IROORZLQJ�D�PHHWLQJ�LQYROYLQJ�WKH�
3UHVLGHQWV�RI�WKH�ORFDO�2UGHUV���7KH�7DVN�)RUFH�FRQVLVWHG�RI�QLQH�LQGLYLGXDOV��ZKR�HLWKHU�ZHUH�DFDGHPLFV�RU�
LQWHUQDWLRQDO�GHOHJDWHV�RI�WKH�SURIHVVLRQ���7KH�7DVN�)RUFH�ZDV�FUHDWHG�ZLWK�D�VSHFLILF�JRDO��´7R�GHYHORS�DQG�
FUHDWH�FRPSHWHQFLHV�IRU�WKH�PHPEHUV�RI�WKH�'RWWRUL�&RPPHUFLDOLVWL�ZLWK�UHVSHFW�WR�0DQDJHPHQW�$FFRXQWLQJ�
µ��7KLV�ZDV�VHHQ�DV�D�ILUVW�VWHS�WR�´WKH�'RWWRUH�&RPPHUFLDOLVWD�LQ�WKH�<HDU�����µ��
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�
%\� HDUO\� ����� WKH� 7DVN� )RUFH� ZDV� FRQGXFWLQJ� WKUHH� KRXU� PHHWLQJV� DFURVV� ,WDO\� DW� WKH� LQYLWDWLRQ� RI� WKH�
3UHVLGHQWV�RI�WKH�ORFDO�2UGHUV���7KHVH�PHHWLQJV�ZHUH�GHVLJQHG�WR�VHQVLWL]H�PHPEHUV�RI�WKH�SURIHVVLRQ�WR�WKH�
QHHG� IRU� FKDQJH�� DQG� EXLOG� VXSSRUW� IRU� WKH� FKDQJH� LQLWLDWLYHV� WR� EH� GHYHORSHG� E\� WKH� 7DVN� )RUFH�� � 7KH�
PHHWLQJV�ZHUH�ZHOO�DWWHQGHG��DQG�DURXVHG�FRQVLGHUDEOH� LQWHUHVW�� �,QGHHG��VRPH�UHJLRQDO�ERGLHV��HJ��&DWDQLD��
%RORJQD�DQG�RWKHUV�� LPPHGLDWHO\�GHFLGHG� WR�RUJDQL]H�HGXFDWLRQ�SURJUDPV�IRU� WKHLU�PHPEHUV��GHDOLQJ�ERWK�
ZLWK� WKH� WHFKQLFDOLWLHV�RI�PDQDJHPHQW� DFFRXQWLQJ� DQG� WKH�SUDFWLFDOLWLHV�RI�RIIHULQJ� VXFK� VHUYLFHV� WR� FOLHQWV�
ZKR�RQO\�KDG�H[SHFWDWLRQV�IRU�WUDGLWLRQDO�OLQHV�RI�VHUYLFH�IURP�'RWWRUH�&RPPHUFLDOLVWD��
�
7KH� 7DVN� )RUFH� WRRN� RWKHU� LQLWLDWLYHV� WR� VKLIW� WKH� PRPHQWXP� DQG� ¶PHQWDOLW\·� RI� WKH� SURIHVVLRQ�� ERWK�
LQWHUQDOO\�DQG�LQ�WKH�H\HV��RI�WKH�SXEOLF��
�

■ ,W�VSRQVRUHG�D�)0$&�6HPLQDU�LQ�5RPH�LQ�HDUO\�������DQG�LQYLWHG�SDUWLFLSDWLRQ�IURP�DFURVV�,WDO\��

■ $�PRQWKO\� UHYLHZ�DERXW�0DQDJHPHQW�$FFRXQWLQJ�ZDV�EHJXQ� LQ� WKH�SURIHVVLRQ·V� MRXUQDO��,O�*LRUQDOH�GHL�
'RWWRUL�&RPPHUFLDOLVWL���ZLWK�DQ�HGLWRULDO�SODQ�WR�GHDO�ZLWK�IRXU�WRSLF�DUHDV�²�

�� PHWKRGRORJLFDO�DQG�WHFKQLFDO�DUWLFOHV��

�� DUWLFOHV�RQ�EHVW�SUDFWLFH��

�� DUWLFOHV�UHSURGXFLQJ�WKH�ZRUN�RI�WKH�)0$&��WUDQVODWHG�IURP�(QJOLVK���DQG�

�� QHZV�DERXW�PHHWLQJV�DQG�VHPLQDUV�UHODWHG�WR�PDQDJHPHQW�DFFRXQWLQJ��

$Q�HGLWRULDO�FRPPLWWHH�ZDV�DSSRLQWHG��UHSRUWLQJ�GLUHFWO\�WR�WKH�7DVN�)RUFH��

■ :KHUH� SRVVLEOH�� WKH� ORFDO� WHOHYLVLRQ� QHZV� SURJUDPV� ZHUH� XVHG� WR� KHUDOG� RU� KLJKOLJKW� WKH� HPHUJLQJ�
WUDQVIRUPDWLRQ�LQ�WKH�QDWXUH�RI�WKH�SURIHVVLRQ��HJ��LQ�%RORJQD���

�
%\�ODWH�������WKH�7DVN�)RUFH�ZDV�UHDG\�WR�SUHVHQW�D�VWUDWHJLF�SODQ�LW�KDG�GHYHORSHG�WR�VXSSRUW�LWV�PLVVLRQ�WR�D�
PHHWLQJ� LQ� 5RPH� LQYROYLQJ� WKH� 3UHVLGHQWV� RI� HDFK� ORFDO� 2UGHU� �DERXW� ���� SHRSOH��� � )RXU� LVVXHV� ZHUH�
DGGUHVVHG��
�
■ 7KH�IXWXUH�RI�WKH�SURIHVVLRQ�LQ�WKH�QH[W�ILYH�\HDUV�²�WKUHDWV�DQG�RSSRUWXQLWLHV��

■ 7KH�DUHD�RI�LQWHUHVW�RI�WKH�IXWXUH�²�0DQDJHPHQW�$FFRXQWLQJ��

■ 7KH�7DVN�)RUFH·V�UROH�LQ�WKH�GHYHORSPHQW�RI�WKLV�GLVFLSOLQH��DQG�LWV�SURJUDP�WR�DVVLVW�HDFK�ORFDO�ERG\��

■ 7KH�RUJDQLVDWLRQ�RI�DQ�HGXFDWLRQDO�SURJUDP�DERXW�0DQDJHPHQW�$FFRXQWLQJ�WR�EH�SURGXFHG�LQ�HDFK�ORFDO�
ERG\��

�
:LWK�YHU\�IHZ�H[FHSWLRQV��WKH�3UHVLGHQWV�IRXQG�WKH�LGHDV�LQ�WKH�SODQ�WR�EH�LQWHUHVWLQJ�DQG�SURJUHVVLYH���,W�ZDV�
IDYRXUDEO\�UHFHLYHG��DQG�LWV�LPSOHPHQWDWLRQ�ZDV�HQFRXUDJHG��
�
��� 02%,/,6$7,21�$1'�020(1780�
�
7KH������)0$&�6HPLQDU�
�
,Q� ����� D� -RLQW� ,QWHUQDWLRQDO� &RPPLWWHH� RI� WKH�1DWLRQDO� &RXQFLOV� RI� WKH�'RWWRUL�&RPPHUFLDOLVWL� DQG� WKH�
5DJLRQLHUL� H�3HULWL�&RPPHUFLDOL�RUJDQLVHG�D�&RQIHUHQFH� LQ�5RPH� WR�H[SRVH� WKH�ZRUN�RI� WKH�)LQDQFLDO� DQG�
0DQDJHPHQW� $FFRXQWLQJ� &RPPLWWHH� �)0$&�� RI� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV� WR� WKH�
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3URIHVVLRQ�LQ�,WDO\���7KH�LQWHQWLRQ�ZDV�WR�H[SRVH�OHDGLQJ�HGJH�WKLQNLQJ�DERXW�0DQDJHPHQW�$FFRXQWLQJ�DQG�
WKH�LQYROYHPHQW�RI�3URIHVVLRQDO�$FFRXQWDQWV�ZLWK�WKLV�DUHD�RI�SUDFWLFH���$SSURSULDWHO\��WKH�&RQIHUHQFH�ZDV�
WLWOHG��7KH�3URIHVVLRQDO�$FFRXQWDQW�DQG�WKH�$UHD�RI�0DQDJHPHQW�$FFRXQWLQJ��
�
7KH�&RQIHUHQFH�ZDV�LQWURGXFHG�E\�WKH�3UHVLGHQWV�RI�WKH�WZR�,WDOLDQ�ERGLHV��DQG�.HQQHWK�%LJJV��&KDLU�RI�WKH�
)0$&�� VSRNH� RQ� LQWHUQDWLRQDO� GHYHORSPHQWV� LQ� PDQDJHPHQW� DFFRXQWLQJ�� ZLWK� VSHFLILF� UHIHUHQFH� WR�
¶SHUIRUPDQFH�PDQDJHPHQW�LQ�VPDOO�EXVLQHVVHVµ���3URIHVVRU�0LFKHO�/HEDV�LQWURGXFHG�WKH�)UHQFK�H[SHULHQFH��
DQG�3URIHVVRU�:LOOLDP�%LUNHWW�VSRNH�RQ� WKH�$XVWUDOLDQ�H[SHULHQFH�� � -DNH�&ODUHW�� UHSUHVHQWLQJ� WKH�&KDUWHUHG�
,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV� �8.��� LQWURGXFHG�D� ¶WRRONLW·� WKDW�KLV�ERG\�KDG�SURGXFHG� WR�DVVLVW� LWV�
PHPEHUV�LQWHUDFW�ZLWK�VPDOO�EXVLQHVVHV�LQ�UHODWLRQ�WR�ILQDQFLDO�PDQDJHPHQW�FRQFHSWV�DQG�SUDFWLFHV��
�
5XGROIR�'L�'DWR�� WKH� ,WDOLDQ� UHSUHVHQWDWLYH�RQ� WKH�)0$&��JDYH� WKH�FRQFOXGLQJ�DGGUHVV�� �+H�VSRNH�RI� WKH�
RSSRUWXQLWLHV�RI� HQODUJLQJ� WKH� VFRSH�RI�SURIHVVLRQDO�VHUYLFHV�RIIHUHG� WR�VPDOO�EXVLQHVV��DQG�RI� WKH�QHHG� WR�
FKDQJH�WKH�¶PHQWDOLW\·�RI�VPDOO�EXVLQHVV�WRZDUGV�DQ�DSSUHFLDWLRQ�RI�WKH�YDOXH�RI�VXFK�VHUYLFHV���7KH�SURIHVVLRQ�
VKRXOG�PRYH�LQWR�WKLV�LPSRUWDQW�DUHD�RI�VHUYLFH�EHIRUH�RWKHUV�GLG��E\�¶HQODUJLQJ·�WKH�ILHOG�RI�WKH�SURIHVVLRQ�LQ�
WKLV�ZD\��EHQHILWV�ZRXOG�EH�UHFHLYHG�QRW�RQO\�E\�LWV�PHPEHUV�EXW�DOVR�E\�VRFLHW\�JHQHUDOO\�²�DV�VPDOO�EXVLQHVV�
EHFDPH�PRUH�FDSDEOH�DQG�SURGXFWLYH��
�
+H� DOVR� LOOXVWUDWHG� WKH� YDOXH� WR� EH� JDLQHG� IURP� H[SHULHQFH� LQWHUQDWLRQDOO\�� � 0RGHOV� IRU� DVVLVWLQJ� VPDOO�
DFFRXQWLQJ�SUDFWLWLRQHUV�DGG�YDOXH�WR�60(V�ZHUH�DYDLODEOH���7KHVH�IRFXVHG�RQ�WKH�VWUDWHJLHV�DQG�WKH�IXWXUH�RI�
ILUPV�� DV� ZHOO� DV� SDVW� UHVXOWV�� � $QG� WKH\� HQFRPSDVVHG� QRW� RQO\� ILQDQFLDO� LVVXHV�� EXW� DOVR� LQIRUPDWLRQ�
PDQDJHPHQW�DQG�RUJDQL]DWLRQDO�LVVXHV���7KH�QHHG�IRU�60(V�WR�SUHSDUH�%XVLQHVV�3ODQV�LQ�VHHNLQJ�ORDQV�ZLWKLQ�
WKH�,WDOLDQ�EDQNLQJ�V\VWHP�ZDV�JLYHQ�DV�DQ�H[DPSOH�RI�D�VHUYLFH�DUHD�WKDW�ZRXOG�EH�RI�JUHDW�DVVLVWDQFH��
�
-RXUQDO�$UWLFOHV�
�
$V�QRWHG�DERYH��D�VHULHV�RI�PRQWKO\�DUWLFOHV�ZDV�LQLWLDWHG�LQ�WKH�-RXUQDO�RI�WKH�'RWWRUL�&RPPHUFLDOLVWL�IURP�
-DQXDU\� ������ � 7KHVH� DUWLFOHV� KDYH� EHHQ� ZLGH�UDQJLQJ�� GHDOLQJ� ZLWK� PHWKRGRORJLFDO� DQG� WHFKQLFDO� LVVXHV��
HQWHUSULVH� JXLGDQFH� DQG� PDQDJHPHQW�� WKH� UROH� RI� WKH� 'RWWRUH� &RPPHUFLDOLVWD� LQ� VXSSRUWLQJ� HQWHUSULVH�
PDQDJHPHQW��LQWHUQDWLRQDO�EHVW�SUDFWLFH�LQ�PDQDJHPHQW�DFFRXQWLQJ�DQG�PDQDJHPHQW��WKH�PDQDJHPHQW�RI�WKH�
SUDFWLFHV�RI�'RWWRUL�&RPPHUFLDOLVWL�� DQG� WKH� IXWXUH�RI� WKH�SURIHVVLRQ� LQ� ,WDO\� DQG�(XURSH�� �$Q� LOOXVWUDWLYH��
FODVVLILHG�VHOHFWLRQ�RI�DUWLFOHV�RYHU�WKH�SHULRG������WR������LV�OLVWHG�EHORZ��
�
0HWKRGRORJLFDO�DQG�WHFKQLFDO�DUWLFOHV�

��:DUHKRXVH�DQG�LQYHQWRU\�PDQDJHPHQW��-DQXDU\�������
��:KDW�LV�%HQFKPDUNLQJ"���0DUFK�������
��7D[DWLRQ�3ODQQLQJ��$SULO�������
�� )HHG�IRUZDUG�PRGHOV�IRU�PDQDJHPHQW�FRQWURO��0D\�������
��$QDO\VLV�DQG�LQWHUSUHWDWLRQ�RI�)LQDQFLDO�6WDWHPHQWV�DV�D�PDQDJHPHQW�WRRO��-XQH�������
��7UDQVIHU�RI�6KDUHV���9DOXDWLRQ�DQG�'XH�'LOLJHQFH��'HFHPEHU�������
��0DQDJHPHQW�RI�WKH�&RPSDQ\�7UHDVXU\��0DUFK�$SULO�������
��7RWDO�4XDOLW\�0DQDJHPHQW��0D\�������
��7KH�(YDOXDWLRQ�RI�6RIWZDUH��2FWREHU�������
�� 3URMHFW�)LQDQFLQJ��1RYHPEHU�������
��$QDO\VLV�RI�%XGJHW�9DULDQFHV��1RYHPEHU�������
��0DQDJHPHQW�RI�7UXVWV��1RYHPEHU�������

�
(QWHUSULVH�*XLGDQFH�DQG�0DQDJHPHQW�

�� 6XFFHVVLRQ�LQ�)DPLO\�%XVLQHVVHV��)HEUXDU\�������
�� 6PDOO�(QWHUSULVHV�DQG�WKH�6WRFN�([FKDQJH��-XO\�������
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��7KH�&RPSDQ\�²�EHWZHHQ�(FRQRPLFV�DQG�(WKLFV��$XJXVW�6HSWHPEHU�������
��&RPSDQ\�(WKLFV���7KH�6$������6WDQGDUGV��-XQH�������

�
'RWWRUH�&RPPHUFLDOLVWD�DQG�(QWHUSULVH�0DQDJHPHQW�

��'RWWRUH�&RPPHUFLDOLVWD�DQG�(QWHUSULVH�&KDQJH��-DQXDU\�������
��'RWWRUH�&RPPHUFLDOLVWD�DQG�&RPSDQ\�0DQDJHPHQW��$XJXVW�6HSWHPEHU�������
��0DQDJHPHQW�$FFRXQWLQJ�DQG�WKH�5DWLQJ�RI�(QWHUSULVH�3HUIRUPDQFH��-XQH�������

�
3UDFWLFH�0DQDJHPHQW�

��%HVW�3UDFWLFH�FRQVXOWDQF\�VHUYLFHV��-XO\�$XJXVW�6HSWHPEHU��������
��7KH� SUDFWLFHV� RI� 'RWWRUL� &RPPHUFLDOLVWL� �� *XLGHG� E\� 9DOXHV� DQG� 6RFLDO� 5HVSRQVLELOLW\� �)HEUXDU\�

������
�
%HVW�3UDFWLFH�0DQDJHPHQW�$FFRXQWLQJ�

��7KH�1HZ�&RQFHSW�RI�¶0DQDJHPHQW�$FFRXQWLQJ·��)HEUXDU\�������
�
7KH�)XWXUH�RI�WKH�3URIHVVLRQ�

��'RWWRUL� &RPPHUFLDOLVWL�� WKH� SURIHVVLRQ� DQG� (XURSH� ��2QH� 6WHS� )RUZDUG� DQG� 7ZR�%DFN� �-DQXDU\�
������

��&RUSRUDWH�*RYHUQDQFH��$XGLWLQJ��0DQDJHPHQW�$FFRXQWLQJ��'HFHPEHU�������
�
&RPPLVVLRQHG�5HVHDUFK�
�
,Q������WKH�1DWLRQDO�&RXQFLO�UHOHDVHG�WKH�RXWFRPHV�RI�WZR�VWXGLHV�LW�KDG�FRPPLVVLRQHG��GHDOLQJ�UHVSHFWLYHO\�
ZLWK� �$��D�PHWKRGRORJ\�IRU�YLHZLQJ�D�ILUP�IURP�D�JOREDO��VWUDWHJLF�SHUVSHFWLYH��DQG��%��D�PHWKRGRORJ\�IRU�
SURYLGLQJ�YDOXH�DGGLQJ�FRQVXOWDQF\�VHUYLFHV�IRU�ILUPV�LQ�PDQDJHPHQW�DV�ZHOO�DV�ILVFDO�DUHDV��� �7KH�LQWHQW�RI�
WKLV� SURMHFW� ZDV� WR� SURYLGH� IUDPHZRUNV� IRU�'RWWRUH� &RPPHUFLDOLVWD� WR� HQJDJH� ZLWK� WKH� EXVLQHVV� UHDOLWLHV�
IDFLQJ�WKH�PDQDJHUV�RI�6PDOO�DQG�0HGLXP�(QWHUSULVHV��SDUWLFXODUO\���ERWK�FRQFHSWXDOO\�DQG�SUDFWLFDOO\���,W�ZDV�
HQYLVDJHG�WKDW�WKH�VXFFHVVIXO�XVH�RI�WKHVH�IUDPHZRUNV�ZRXOG�OHDG�HYHQWXDOO\�WR�'RWWRUH�&RPPHUFLDOLVWD�EHLQJ�
VRXJKW�E\�WKHLU�FOLHQWV�RU�FXVWRPHUV�DV�JHQHUDO�EXVLQHVV�RU�PDQDJHPHQW�DGYLVRUV��
�
7KH�ILUVW�VWXG\�IRFXVHG�RQ�DQ�DSSURDFK�WR�VWUDWHJLF�GLUHFWLRQ�VHWWLQJ�E\�DQ�HQWHUSULVH��WKDW�ZDV�JOREDO�LQ�VFRSH�
DQG�SUDFWLFDO� LQ� HIIHFW�� �7KH�PHWKRGRORJ\�SURYLGHV� IRU� D� UHYLHZ�RI� DQ� HQWHUSULVH·V� VWDQGLQJ� LQ� WKH� YDULRXV�
SURGXFW�PDUNHWV� LW� VHUYLFHV�� DQG� WKH� FODULILFDWLRQ� RI� SROLF\� RSWLRQV� DULVLQJ� IURP� WKH� UHYLHZ�� � $IWHU� WKLV�� D�
VWUXFWXUHG� UHYLHZ� RI� WKH� HQWHUSULVH·V� SURGXFWLYH�� PDQDJHULDO� DQG� ILQDQFLDO� FDSDELOLWLHV� LV� SURSRVHG� ²� DV�
SRWHQWLDO�LQKLELWRUV�RU�IDFLOLWDWRUV�RI�SURGXFW�PDUNHW�SROLF\�RSWLRQV���&KHFN�OLVWV�DQG�ZRUN�VKHHWV�DUH�SURYLGHG�
WR�JXLGH�DQG�DVVLVW�WKH�DQDO\VHV�XQGHUWDNHQ���$�WHPSODWH�RI�D�%XVLQHVV�3ODQ�LV�XVHG�WR�VWUXFWXUH�WKH�RXWFRPH�
RI� WKH�H[HUFLVH� DQG� WR�SURYLGH�JXLGDQFH� WR� LPSOHPHQWDWLRQ�DFWLYLWLHV�� �7KURXJKRXW� LW� LV�PDGH�FOHDU�KRZ� WKH�
'RWWRUH�&RPPHUFLDOLVWD�FDQ�DGG�YDOXH�WR�PDQDJHPHQW�LQ�VHWWLQJ�VWUDWHJLF�GLUHFWLRQV�IRU�WKHLU�HQWHUSULVHV��
�
7KH�VHFRQG�VWXG\�EHJLQV�E\�UHFRJQL]LQJ�WKH�SURIHVVLRQDO�DQG�HFRQRPLF�GLPHQVLRQV�RI�FRQVXOWDQFLHV���+LJK�
TXDOLW\��YDOXH�DGGLQJ�VHUYLFHV�QHHG�WR�EH�SURYLGHG��EXW�WKRVH�RIIHULQJ�WKH�VHUYLFHV�QHHG�DSSURSULDWH�HFRQRPLF�
UHWXUQV� IRU� WKHLU� SURYLVLRQ�� � ,Q� WKH� DUHD� RI� EXVLQHVV� PDQDJHPHQW�� FOLHQWV·� XVH� RI� FRQVXOWDQF\� VHUYLFHV� LV�
GLVFUHWLRQDU\�²�KHQFH�� WKH�YDOXH� WKH\�VHH� WKHPVHOYHV�DV�JDLQLQJ�ZLOO�EH�ZHLJKHG�DJDLQVW�WKH�IHH�WKH\�SD\��LQ�
FRQWUDVW��WR�WKH�SXUFKDVH�RI�VHUYLFHV�UHODWHG�WR�REOLJDWRU\�ILVFDO�PDWWHUV�RU�UHJXODWLRQV����+HQFH��FRQVXOWDQF\�
ILUPV� QHHG� WR� SDUWLWLRQ� DQG� SULFH� WKHLU� VHUYLFHV�� VR� WKDW� WKH� HFRQRPLF� JDLQV� IRU� ERWK� SDUWLHV� DUH� FOHDU���
*XLGDQFH��ZLWK�WHPSODWHV��RQ�VXFK�SDUWLWLRQLQJ�DQG�SULFLQJ�LV�SURYLGHG��DORQJ�ZLWK�DGYLFH�RQ�KRZ�WR�PDLQWDLQ�
UHODWLRQVKLSV�ZLWK� FOLHQWV� DQG�PDQDJH� WKH�FRQVXOWDQF\�SURFHVV� DQG� LWV�RXWFRPHV�� �&RQVXOWDQF\� VHUYLFHV� DUH�
SURSRVHG� LQ� WKH� IROORZLQJ� DUHDV� �� VWUDWHJLF� PDQDJHPHQW�� LQIRUPDWLRQ� V\VWHPV�� VWDIILQJ� DQG� RUJDQL]DWLRQDO�
VWUXFWXUHV��ILQDQFLQJ��PDQDJHPHQW�FRQWURO�� ORJLVWLFV��SURGXFWLRQ��DQG�EXVLQHVV�GHYHORSPHQW���+RZHYHU�� LW� LV�
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VWUHVVHG�WKDW�WKH�RIIHULQJ�RI�FRQVXOWDQF\�VHUYLFHV�QHHGV�WR�EH�IRFXVHG�RQ�FOHDU�DUHDV�RI�H[SHULHQFH��NQRZOHGJH�
DQG� H[SHUWLVH�� � 1RW� DOO� FDQ� RIIHU� DOO� VHUYLFHV� HTXDOO\� ZHOO�� DQG� VR� WKHUH� LV� OLNHO\� WR� EH� DGYDQWDJH� LQ�
VSHFLDOLVDWLRQ��
�
/RFDO�,QLWLDWLYHV�
�
$� QXPEHU� RI� ORFDO� 2UGHUV� KDYH� HQWKXVLDVWLFDOO\� EHJXQ� WR� H[SORUH� WKH� ILHOG� RI� EXVLQHVV� PDQDJHPHQW�
FRQVXOWDQFLHV�ZLWK�WKHLU�PHPEHUV�²�VRPHWLPHV�RQ�WKHLU�RZQ��RU�ZLWK�ORFDO�FRPPHUFH�DQG�ILQDQFH�JURXSV�RU�
WUDGH�XQLRQV���)RU�H[DPSOH��WKH�2UGHUV�LQ�%HOOXQR�DQG�6DOHUQR�KDYH�FROODERUDWHG�ZLWK�ORFDO�WUDGH�XQLRQV�WR�
VWXG\�VXFK�PDWWHUV�DV�PDQDJHPHQW�FRQWURO�DQG�ILQDQFLDO�SODQQLQJ��
�
6RPH�2UGHUV�KDYH�GHYHORSHG�PRUH�RU� OHVV� HODERUDWH�HGXFDWLRQDO�SURJUDPV� IRU� WKHLU�PHPEHUV� LQ� WKLV� DUHD��
XVLQJ�WKHLU�RZQ�UHVRXUFHV�DQG�WKRVH�RI�XQLYHUVLWLHV��VSHFLDO�VFKRROV�DQG�WKH�1DWLRQDO�&RXQFLO�RI�WKH�,QVWLWXWH��
�
,Q� PDQ\� FDVHV� WKHVH� UHVHDUFK� DQG� HGXFDWLRQDO� LQLWLDWLYHV� KDYH� EHHQ� FRPELQHG� ZLWK� DQ� H[SORUDWLRQ� RI� WKH�
HIIHFWV�RI� WKH� LQWURGXFWLRQ�RI� WKH�(XUR� �D� VLQJOH�(XURSHDQ�FXUUHQF\��RQ� WKH�HFRQRPLHV� DQG�HQWHUSULVHV�RI�
ORFDO�UHJLRQV���)RU�H[DPSOH��WKH�2UGHU�LQ�9LFHQ]D�FROODERUDWHG�ZLWK�WKH�ORFDO�&KDPEHU�RI�&RPPHUFH�DQG�D�
&HQWUH� IRU� 5HVHDUFK� LQ� )LQDQFH� DQG� 7D[DWLRQ� WR� XQGHUWDNH� D� VWXG\� RQ� WKH� (XUR� DQG� WKH� 0DQDJHPHQW� RI�
(QWHUSULVHV����$Q�HPSLULFDO�LQYHVWLJDWLRQ�RI�WKH�HQWHUSULVHV�LQ�WKH�UHJLRQ�VRXJKW�WR�DVFHUWDLQ�WKH�LPSDFW�RI�WKH�
VLQJOH� FXUUHQF\�RQ� WKH�YDULRXV� IXQFWLRQDO� DUHDV�RI� DQ�HQWHUSULVH�²�PDUNHWLQJ�� ILQDQFH�� LQIRUPDWLRQ�V\VWHPV��
DQG�DFFRXQWLQJ��ODZ�DQG�WD[DWLRQ���6SHFLILF�DWWHQWLRQ�ZDV�JLYHQ�WR�WKH�LPSDFWV�RQ�VPDOO�HQWHUSULVHV���:KLOH�WKH�
VWXG\� ZDV� IRFXVHG� DURXQG� WKH� LQWURGXFWLRQ� RI� WKH� (XUR�� LW� RSHQHG� XS� WKH� IXOO� IXQFWLRQDO� GRPDLQ� RI�
HQWHUSULVHV�DV�EHLQJ�RI�UHOHYDQFH�WR�'RWWRUL�&RPPHUFLDOLVWL���7KH�VWXG\�ZDV�XVHG�DV�D�IRFXV�IRU�D�&RQIHUHQFH�
GHDOLQJ�ZLWK�LWV�VXEMHFW�PDWWHU��
�
2WKHU�HGXFDWLRQDO�FRQIHUHQFHV�RU�VHPLQDUV�KDYH�WUHDWHG�VXFK�WRSLFV�DV���5HSRUWLQJ�WR�0DQDJHPHQW��$FWLYLW\�
%DVHG�&RVWLQJ�DQG�$FWLYLW\�%DVHG�0DQDJHPHQW��(QWHUSULVH�)LQDQFLDO�3ODQQLQJ��DQG�0DQDJHPHQW�&RQWURO��
�
�� $�1(:�('8&$7,21$/�)281'$7,21�
�
7R�DVVLVW�PHPEHUV�RI�WKH�'RWWRUL�&RPPHUFLDOLVWL�LQ�GHYHORSLQJ�WKH�FDSDELOLWLHV�QHFHVVDU\�IRU�SURYLGLQJ�YDOXH�
DGGLQJ� FRQVXOWDQF\� VHUYLFHV� WR� WKH� PDQDJHUV� RI� HQWHUSULVHV�� WKH� 1DWLRQDO� &RXQFLO� KDV� FUHDWHG� D� VSHFLDO�
(GXFDWLRQDO� )RXQGDWLRQ�� � 7KH� FUHDWLRQ� RI� WKH� (GXFDWLRQDO� )RXQGDWLRQ� HQDEOHG� LW� WR� VHSDUDWH� LWV� SXEOLF�
LQWHUHVW�UROH�IURP�D�UROH�UHODWHG�WR�WKH�RQJRLQJ�SURIHVVLRQDO�GHYHORSPHQW�RI�LWV�PHPEHUV���7KH�(GXFDWLRQDO�
)RXQGDWLRQ��HVWDEOLVKHG�LQ��������GHYHORSV�WUDLQLQJ�UHVRXUFHV�DQG�RYHUVHHV�WKH�FRQGXFW�RI�WUDLQLQJ�VHPLQDUV���
,WV�ZRUN�LV�VHHQ�DV�D�OLQHDO�FRQWLQXDWLRQ�RI�WKH�DJHQGD�IRU�GHYHORSPHQW�SURPRWHG�DW�WKH������)0$&�6HPLQDU�
LQ�5RPH��
�
7KH� WUDLQLQJ� VHPLQDUV� DUH� GHVLJQHG� LQ� D� SDUWLFXODU� ZD\�� � 8VXDOO\� WKH\� DUH� LQ� WZR� SDUWV�� � 7KH� ILUVW� SDUW� LV�
SXUSRVHO\�GHVLJQHG�WR�H[SODLQ�KRZ�'RWWRUH�&RPPHUFLDOLVWD�QHHG�WR�DOWHU�WKHLU�IRFXV�WR�RSHUDWH�DV�PDQDJHULDO�
DGYLVRUV�DQG�VXVWDLQ�VXFFHVVIXO�FRQVXOWDQFLHV���7KH�VHFRQG�SDUW�LQWURGXFHV�WKH�QRWLRQ�RI�DQ�HQWHUSULVH·V�YDOXH�
FKDLQ�� DQG� GHPRQVWUDWHV� KRZ� GLIIHUHQW� HQWHUSULVH� IXQFWLRQV� �HJ�� SURFXUHPHQW�� VDOHV�� LQWHUDFW� ZLWK�� DQG�
FRQWULEXWH�WR�WKH�YDOXH�FKDLQ���$FDGHPLF�LQVWUXFWLRQ�LV�QRW�SURYLGHG��OHDUQLQJ�SURFHHGV�WKURXJK�LQYROYHPHQW�
LQ�SUDFWLFDO�FDVH�VWXGLHV��
�
%HFDXVH�LW�LV�GLIILFXOW�WR�JHW�DQ�¶DXGLHQFH·��ZKHQ�WKH�QHHG�LV�QRW�\HW�ZLGHO\�DSSUHFLDWHG��WKH�UHVRXUFHV�VHPLQDUV�
RIWHQ�DUH�DVVRFLDWHG�ZLWK�PRUH�¶WUDGLWLRQDO·�LVVXHV�RU�HPHUJHQW�LVVXHV�WKDW�ZLOO�DIIHFW�'RWWRUH�&RPPHUFLDOLVWD�
LUUHVSHFWLYH�RI� WKHLU� LQFOLQDWLRQV�RU�SUHVHQW� ILHOGV�RI�SUDFWLFH�� �$JDLQ�� WKH�(XUR� LV�DQ� LVVXH�ZLWK�ZLGHVSUHDG�
LPSDFW�WKDW�KDV�EHHQ�XVHG�DV�D�ZD\�RI�VWLPXODWLQJ�LQWHUHVW�LQ�QHZ�FRQVXOWLQJ�RSSRUWXQLWLHV���,W�LV�DFFHSWHG�WKDW�
PDQ\�ZRXOG�OLNH�WR�ZRUN�LQ�WKH�QHZ��PDQDJHPHQW�DFFRXQWLQJ�UHODWHG�ILHOGV�RI�SUDFWLFH�²�EXW�WKLV�ZLOO�LQYROYH�
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DQ�RXWJURZWK�IURP�WUDGLWLRQDO�SUDFWLFH�DV�D�OHDUQHG�DQG�LQFUHPHQWDO�GHYHORSPHQW���:KLOH�VXFK�FKDQJH�LV�VHHQ�
DV�SURJUHVVLYH��LW�LV�DFFHSWHG�WKDW�SURJUHVV�ZLOO�EH�JURXQGHG�DQG�JUDGXDO��
�
5HFHQWO\�WKH�)RXQGDWLRQ�KDV�UHDFKHG�DQ�DJUHHPHQW�ZLWK�D�JURXS�RI�'RWWRUL�&RPPHUFLDOLVWL�LQ�7RULQR�WKDW�LV�
XVLQJ� D� QHZ� ZD\� RI� SURYLGLQJ� OHDUQLQJ� ²� E\� FRPELQLQJ� D� WHOHYLVHG� FRQIHUHQFH� ZLWK� ,QWHUQHW� LQWHUDFWLRQ���
7KURXJK� WKH�1DWLRQDO�&RXQFLO� DQG�RWKHU� FKDQQHOV� WKH\� DUH�GHYHORSLQJ�SURJUDPV�RQ� LQWHUHVWLQJ�� WRSLFDO�RU�
LPSRUWDQW� LVVXHV�� � 7KH� SURJUDPV� DQG� WKHLU� GDWH� DQG� WLPH� RI� RIIHULQJ� DUH� DGYHUWLVHG�� DQG� SDUWLFLSDWLRQ� LV�
RUJDQL]HG� WKURXJK� WKH� ORFDO�2UGHUV�� �8S� WR����� LQGLYLGXDOV�PD\� DVVLVW� HDFK� WUDQVPLVVLRQ� �DV�SUHVHQWHUV�RU�
,QWHUQHW�DGYLVRUV���DQG�SUHVHQWO\�XS�WR�IRUW\�2UGHUV�DUH�LQYROYHG�ZLWK�HDFK�SURJUDP���7KH�SODQ�LV�WR�SXEOLVK�D�
ERRN� FRQWDLQLQJ� WKH� WRSLFV�RI� WKH� YDULRXV�SURJUDPV�� DQG�GXULQJ� WKH� WHOH�FRQIHUHQFH� WKH� DXGLHQFH�PD\� DVN�
TXHVWLRQV�WKURXJK�WKH�,QWHUQHW���$V�DQ�H[DPSOH��RQH�UHFHQW�SURJUDP�GHDOW�FRPSUHKHQVLYHO\�ZLWK�WKH�WRSLF�RI�
%XVLQHVV�3ODQQLQJ���
�
��� 352%/(06�$1'�352*5(66�
�
'HVSLWH�WKH�LQFUHDVLQJ�PRPHQWXP�GHYHORSHG�GXULQJ�WKH�����·V��LW�LV�HVWLPDWHG�WKDW�RQO\������RI�WKH��������
'RWWRUH�&RPPHUFLDOLVWD� LQ� WKH� \HDU� ����� DUH� IXOO\� HTXLSSHG� WR� IXQFWLRQ� DV�PDQDJHULDO� DGYLVRUV� DV�ZHOO� DV�
WDNLQJ� WUDGLWLRQDO� UROHV�� � 7KLV�� KRZHYHU�� LV� VHHQ� DV� QR� VPDOO� VWHS� LQ� UH�RULHQWLQJ� WKH� LPDJH� RI� WKH�'RWWRUH�
&RPPHUFLDOLVWD�WRZDUGV�WKDW�RI�D�FRQVXOWDQW�ZKR�KDV�OHJDO��DFFRXQWLQJ�DQG�PDQDJHULDO�FDSDELOLWLHV��
�
,W� KDV� EHFRPH� FOHDU� WKDW� IXUWKHU� SURJUHVV�ZLOO� FRPH� IURP� OLQNLQJ�ROG� VNLOOV� �VXFK� DV�� LQ� FKHFNLQJ� LQWHUQDO�
FRQWUROV�� WR� QHZ� VNLOOV� �VXFK� DV�� LQVWLWXWLQJ� IRUZDUG� ORRNLQJ�� EXVLQHVV� SHUIRUPDQFH� LQGLFDWRUV��� DQG� ROG� UROHV�
�VXFK�DV��WKH�VWDWXWRU\�UROH�RI�ILVFDO�FRPSOLDQFH�RU�VHUYLQJ�DV�DQ�RIILFLDO�UHFHLYHU�RU�WUXVWHH�LQ�EDQNUXSWF\��WR�
QHZ�UROHV��VXFK�DV��WUXVWHG�DQG�YDOXHG�EXVLQHVV�DGYLVRU����0RUHRYHU��VXFK�SURJUHVV�LV�QRW�VWUDLJKWIRUZDUG���1HZ�
VNLOOV�QHHG�WR�EH�SUDFWLFHG��DQG�WKLV�UHTXLUHV�RSSRUWXQLWLHV��DQG�WKH�QHZ�UROHV�ZKLFK�DUH�LQWLPDWHO\�LQYROYHG�
ZLWK�WKH�VXFFHVV�RI�PDQDJHPHQW�QHHG�WR�EH�EURXJKW�LQWR�DQ�DSSURSULDWH�DOLJQPHQW�ZLWK�ROG�UROHV�WKDW�DUH�EXLOW�
RQ�LQGHSHQGHQFH�IURP�PDQDJHPHQW��
�
0RUH�WKDQ�DQ\WKLQJ��IXWXUH�SURJUHVV�ZLOO�GHSHQG�RQ�D�JURZLQJ�GHPDQG�IRU�EURDG�EDVHG�FRQVXOWDQF\�VHUYLFHV�
IURP� WKH� PDQDJHUV� RI� 60(V�� � 7KH\� QHHG� WR� VHH� WKH� YDOXH� RI� 'RWWRUH� &RPPHUFLDOLVWD� ZLWK� UHTXLVLWH�
FDSDELOLWLHV�� � %XW� 'RWWRUH� &RPPHUFLDOLVWD� QHHG� WR� KDYH� WKH� FDSDELOLWLHV� WR� VXSSO\� UHTXLVLWH� YDOXH� DGGLQJ�
VHUYLFHV���$ZDUH�RI�WKLV�FUXFLDO�UHODWLRQVKLS�EHWZHHQ�GHPDQG�DQG�VXSSO\��WKH�1DWLRQDO�&RXQFLO�RI�WKH�'RWWRUL�
&RPPHUFLDOLVWL�KDV�PDGH�D�QXPEHU�RI�VWUDWHJLF�LQWHUYHQWLRQV�WR�ERWK�HQKDQFH�DQG�SURPRWH�WKH�FDSDELOLWLHV�RI�
LWV�PHPEHUV�DV�PDQDJHULDO�DGYLVRUV�DQG�VRFLDO�FRQWULEXWRUV���,Q�GRLQJ�VR��LW�KRSHV�WR�PRYH�ZLWK�LWV�PHPEHUV�
LQWR�D�EHQHILFLDO�IXWXUH��
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�(QGQRWHV�
�

�
���&RQVLJOLR�1D]LRQDOH�'HL�'RWWRUL�&RPPHUFLDOLVWL�7KH�'RWWRUH�&RPPHUFLDOLVWD�LQ�,WDO\���$�3URIHVVLRQ�RQ�WKH�

:D\�LQWR�WKH�)XWXUH�5RPH�������

���7KLV�LQLWLDWLYH�ZDV�SURPSWHG�E\�D�SDUDOOHO�SURMHFW�RI�WKH�)LQDQFLDO�DQG�0DQDJHPHQW�$FFRXQWLQJ�&RPPLWWHH�
RI� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV� 6HWWLQJ� 6WUDWHJLF� 'LUHFWLRQV� LQ� 6PDOO� DQG� 0HGLXP�
(QWHUSULVHV��$�*XLGH� IRU�3URIHVVLRQDO�$FFRXQWLQJ�$GYLVRUV��0DUFK������� �7KH�VWXGLHV�ZHUH�RYHUVHHQ�E\�D�
%RDUG� RI� 6WXG\� LQ� %XVLQHVV� 0DQDJHPHQW� RI� WKH� 1DWLRQDO� &RXQFLO�� DQG� ZHUH� XQGHUWDNHQ� LQ�
FROODERUDWLRQ�ZLWK�WKH�5HVHDUFK�,QVWLWXWH�RI�WKH�1DWLRQDO�&RXQFLO��

���*��*LDSSLFKHOOL��(G��(XUR�H�*HVWLRQH�'HOOH�,PSUHVVH�7RULQR�������

���(XWHNQH�,O�%XVLQHVV�3ODQ��VHH�ZZZ�WXWWR�PDS���
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0DOD\VLDQ�,QVWLWXWH�RI�$FFRXQWDQWV
�
�
�
�

6\QRSVLV�

�
��� 3UHDPEOH�
�
��� 0DQDJHPHQW�$FFRXQWLQJ�7RGD\�
�
��� 1HZ�5ROH�
�
��� %DFNJURXQG�RI�WKH�0,$�
�
��� $FDGHPLF�5HFRJQLWLRQ�
�
��� 7KH�3UDFWLFH�
�
��� 7KH�0DOD\VLDQ�6FHQDULR�
�
��� )XWXUH�RI�0DQDJHPHQW�$FFRXQWLQJ�
�
��� &RQFOXVLRQ�
�

������������������������������������������������������

�7KLV�SDSHU�ZDV�VXEPLWWHG�RQ����'HFHPEHU�������
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��� 35($0%/(�
�
7KLV� DUWLFOH� H[SORUHV� ZKHWKHU� WKHUH� LV� D� WUHQG� ZLWKLQ� WKH� DFFRXQWDF\� SURIHVVLRQ� LQ� 0DOD\VLD� WRZDUGV� D�
PDQDJHPHQW� RU� PDQDJHPHQW� DFFRXQWLQJ� ELDV�� � ,W� KDV� EHHQ� SUHSDUHG� E\� WKH� 0DOD\VLDQ� ,QVWLWXWH� RI�
$FFRXQWDQWV�� )LQDQFH� DQG� 0DQDJHPHQW� $FFRXQWLQJ� &RPPLWWHH� DQG� 7HFKQLFDO� 'LYLVLRQ�� 5HIHUHQFHV� WR�
DUWLFOHV� DQG� LQWHUYLHZV� ZLWK� VHOHFWHG� SHUVRQV� LQ� WKH� SURIHVVLRQ�� LQ� LQGXVWU\� DQG� LQ� DFDGHPLD�ZHUH� XVHG� WR�
LQIRUP�LWV�SUHSDUDWLRQ��7KH�SXUSRVH� LV�WR�GHWHUPLQH� LI� WKHUH� LV�VXFK�D�WUHQG�LQ�0DOD\VLD��DQG�ZKHWKHU�WKHUH�
VKRXOG�EH�VXFK�D�WUHQG��
�
��� 0$1$*(0(17�$&&2817,1*�72'$<�
�
0DQDJHPHQW�DFFRXQWLQJ�LWVHOI�QHHGV�WR�EH�HODERUDWHG��7KH�ZD\�LQ�ZKLFK�DFFRXQWDQWV�ZRUN�DQG�WKH�WHFKQLTXHV�
WKH\�XVH�KDYH�D�EHDULQJ�RQ�WKLV��:KHUH�WUDGLWLRQDO�DFFRXQWDQWV�WDNH�D�ILQDQFLDO�DFFRXQWLQJ�UROH�WKH\�ZRUN�DV�
VXSSRUW�VWDII��7KH\�DUH�VFRUHNHHSHUV��XVLQJ�ILQDQFLDO�UHFRUGV�DQG�UHSRUWV�DIWHU�WKH�IDFW��7KH\�ZRXOG�SURYLGH�
LQIRUPDWLRQ� ZKHQ� QHHGHG� WR� WKH� RWKHU� VHFWRUV� RI� D� EXVLQHVV�� 0DQ\� HDUOLHU� WHFKQLTXHV� RI� PDQDJHPHQW�
DFFRXQWLQJ�ZHUH�MXVW�H[WHQVLRQV�RI�ILQDQFLDO�DFFRXQWLQJ��XVLQJ�DYDLODEOH�GDWD�WR�FDOFXODWH�UDWLRV�DQG�LQGLFDWRUV��
7KH�HGXFDWLRQ�RI�WKH�DFFRXQWDQW�WUDGLWLRQDOO\�IROORZHG�D�YHU\�ILQDQFLDO�ELDV��$W�OHDVW��WKLV�ZDV�WKH�FDVH�XS�WR�
WKH�����·V��
�
%XW�QRZ�GLIIHUHQW�WHFKQLTXHV��ZKLFK�QHHG�D�QHZ�SHUVSHFWLYH�DOWRJHWKHU��KDYH�FRPH�LQWR�EHLQJ��7KH\�LQYROYH�
ZLGHU�FDOFXODWLRQV�DQG�ZLGHU�LQWHUSUHWDWLRQV��ZKLFK�GLJ�GHHSHU�LQWR�DQ�RUJDQLVDWLRQ·V�ZD\�RI�ZRUNLQJ�DQG�LWV�
VWUDWHJLHV��:KHUH�EDODQFH�VKHHW�UDWLRV��VXFK�DV�QHW�DVVHWV��SULFH�HDUQLQJV�RU�VDOHV�WR�KHDG�FRXQW�ZHUH�RQFH�WKH�
VWDQGDUG��WKHVH�DUH�QRW�VXIILFLHQW�DQ\PRUH��2QH�QRZ�KDV�WR�GR�IXUWKHU�FDOFXODWLRQV�WR�GHWHUPLQH�ZK\�WKH�QHW�
DVVHWV�DUH�WRR�KLJK��WKH�SULFH�HDUQLQJV�LV�QRW�DWWUDFWLYH��DQG�ZKDW�WKH�VDOHV�WR�KHDG�FRXQW�UDWLR�PHDQV�WR�WKH�
SURILW�� ,V� WKHUH� DQ� RSHUDWLRQDO� SUREOHP�RU� D� SURFHVV� JRLQJ�ZURQJ� WKDW� QHHGV� FKDQJLQJ� WR� JLYH� WKH�GHVLUHG�
UHVXOW"��$�PDQDJHPHQW�UHSRUW�E\�WKH�DFFRXQWDQW�LV�QRW�HQRXJK�WR�VHFXUH�QHFHVVDU\�FKDQJH���$OO�WKH�XQLWV�RI�D�
ILUP� QHHG� WR� EH� LQYROYHG� RU� SOD\� D� UROH�� &KDQJHV� LQ� FRUH� SURFHVVHV� PD\� QHHG� WR� LQYROYH� WKH� HQWLUH�
RUJDQLVDWLRQ��7KH�DFFRXQWDQW�FDQQRW�MXVW�FKXUQ�RXW�WKH�ILJXUHV�WR�WHOO�WKH�SDVW�DQ\PRUH��)LJXUHV�DUH�QRZ�XVHG�
WR�SURYH�WKH�HIIHFWLYHQHVV�RI�SODQV��DQG�DGMXVW�WKH�RUJDQLVDWLRQ�DV�LW�JRHV�DORQJ��0RUH�IXQFWLRQV�RU�GLYLVLRQV�LQ�
WKH�RUJDQLVDWLRQ� DUH�EHFRPLQJ� UHVSRQVLEOH� IRU� WKHLU�SHUIRUPDQFH�� VR� WKDW� DFFRXQWDELOLW\� LV� EHFRPLQJ�PRUH�
LPSRUWDQW�WKDQ�DFFRXQWLQJ��
�
��� 1(:�52/(�
�
$� ����� VWXG\� E\� WKH� ,QVWLWXWH� RI� 0DQDJHPHQW� $FFRXQWDQWV�� 86$� �WLWOHG� &RXQWLQJ� 0RUH�� &RXQWLQJ� /HVV��
7UDQVIRUPDWLRQV� LQ� WKH� 0DQDJHPHQW� $FFRXQWLQJ� 3URIHVVLRQ��� KDV� VKRZQ� WKDW� WKHUH� LV� D� FKDQJH� LQ� WKH� UROH� RI�
DFFRXQWDQWV�LQ�PDQDJHPHQW���7KH\�DUH�QRZ�JHWWLQJ�WR�EH�SDUW�RI�WKH�EXVLQHVV�DQG�RSHUDWLRQV��,Q�WKH�86$�WKH�
PDQDJHPHQW�DFFRXQWDQW�RU�FRQWUROOHU�QRZ�LV�D�SDUWQHU�ZLWK�PDQDJHPHQW�LQ�WKH�URXWLQH�RI�ZRUN���7KHLU�ZRUN�
VWLOO� LQYROYHV� SODQQLQJ�� DQDO\VLV� DQG� LQWHUSUHWDWLRQ�� EXW� ZLWK� WKH� QHZ� WHFKQLTXHV� DQG� WKH� LQFUHDVHG� XVH� RI�
LQIRUPDWLRQ�WHFKQRORJ\��LW�QRZ�LV�XVHG�E\�FURVV�IXQFWLRQDO�WHDPV�DQG�LV�SDUW�RI�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��
�
0XFK� RI� WKLV� QHZ� LQYROYHPHQW� LV� D� UHVXOW� RI� HDUO\� TXDOLW\� LPSURYHPHQW� SURJUDPV��:KLOH� WKHVH� SURJUDPV�
VWDUWHG� RII� LQ� WKH� RSHUDWLRQDO� XQLWV�� ZKHUH� WKH� SKLORVRSK\� FKDQJHG� IURP� JLYLQJ� WKH� FXVWRPHU� ZKDW� WKH�
RUJDQLVDWLRQ�GHFLGHV�WR�JLYLQJ�WKH�FXVWRPHU�ZKDW�WKH�FXVWRPHU�ZDQWV��WKHVH�XQLWV�QHHGHG�WR�EH�VXUH�WKDW�WKH�
GDWD� WKH\�ZRUNHG�RQ�ZHUH�DFFXUDWH��DQG�WKH\�DOVR�QHHGHG�UHILQHG�LQWHUSUHWDWLRQV�WR�KHOS�PDNH�GHFLVLRQV�RU�
ILQG�RXW�ZKHUH�WKH�HUURUV�DQG�ZDVWHV�ZHUH� LQ�WHUPV�RI�FRVWV��7KLV�FDXVHG�DFFRXQWDQWV�WR�FKDQJH�WKHLU�UROH��
WKH\�DUH�QRZ�SDUW�RI�RSHUDWLRQDO�WHDPV��
�
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7KXV��WKHUH�LV�D�JURZLQJ�DZDUHQHVV�LQ�WKH�SURIHVVLRQ�LQ�WKH�86$�DERXW�WKH�QHHG�WR�LQFRUSRUDWH�D�PDQDJHPHQW�
DFFRXQWLQJ� SHUVSHFWLYH�� ,Q� 0DOD\VLD�� KRZHYHU�� ZKLOH� ERRNNHHSLQJ� LV� QRW� SDUW� RI� WKH� GDLO\� URXWLQH� RI�
DFFRXQWDQWV��WKH�DFFRXQWLQJ�IXQFWLRQ�LV�VWLOO�YHU\�PXFK�RQH�RI�ILQDQFLDO�DFFRXQWLQJ��
�
$UH�SURIHVVLRQDO�ERGLHV� LQ�DFFRXQWLQJ�HYROYLQJ�IURP�D�IRFXV�RQ�WKH�WUDGLWLRQDO�ILQDQFLDO�DFFRXQWLQJ�UROH�WR�
WKDW�RI�D�PDQDJHPHQW�DFFRXQWLQJ�UROH"�$UH�QHZ�ERGLHV�ORRNLQJ�DW�WKLV�SHUVSHFWLYH�IURP�WKH�RXWVHW"�$UH�HLWKHU�
W\SH�RI�ERG\�UHFRJQLVLQJ��DEVRUELQJ�DQG�GLVVHPLQDWLQJ�WKLV�QHZ�LQWHOOLJHQFH�WR�WKH�DFFRXQWLQJ�SURIHVVLRQ�LQ�
WKH�UHVSHFWLYH�FRXQWU\"�:KDW�LV�WKH�VFHQDULR�IRU�0DOD\VLD�DQG�WKH�0DOD\VLDQ�,QVWLWXWH�RI�$FFRXQWDQWV��0,$�"��
7KLV�SDSHU�VHHNV�WR�DQVZHU�WKHVH�TXHVWLRQV�IURP�WKH�SHUVSHFWLYH�RI�WKH�0,$��
�
��� %$&.*5281'�2)�7+(�0,$�
�
7KH�0,$�LV�WKH�UHJXODWLQJ�ERG\�LQ�0DOD\VLD�FUHDWHG�E\�YLUWXH�RI�WKH�$FFRXQWDQWV�$FW�������,W�ZDV�VHW�XS�WR�
UHJLVWHU�DQG�PDLQWDLQ�WKH�DFFRXQWDQWV�UROO��SURYLGH�H[DPLQDWLRQV��NHHS�PHPEHUV�XS�WR�GDWH��GLVFLSOLQH�WKHP�
DQG�SURPRWH�WKH�SURIHVVLRQ��
�
3ULRU� WR� WKH� HVWDEOLVKPHQW�RI� WKH�0,$�� D� JURXS�RI� IRUHLJQ�TXDOLILHG� DFFRXQWDQWV�KDG� VHW�XS� WKH�0DOD\VLDQ�
$VVRFLDWLRQ�RI�&HUWLILHG�3XEOLF�$FFRXQWDQWV� �0$&3$�� LQ������� �7KH�0$&3$�WRRN�WKH� LQLWLDWLYH� WR�DGRSW�
VWDQGDUGV��IRU�ILQDQFLDO�DFFRXQWLQJ��DQG�WR�JLYH�VRPH�IRUP�RI�GLUHFWLRQ�WR�WKH�SURIHVVLRQ���7KH�0$&3$�DOVR�
KHOG�H[DPLQDWLRQV�IRU�LWV�PHPEHUV��
�
,Q�0DOD\VLD��WKH�GHYHORSPHQW�RI�WKH�SURIHVVLRQ�DV�VXFK�LV�UDWKHU�UHFHQW��:KLOH�WKH�$FW�ZDV�LQ�SODFH�LQ�������
WKH�0,$�ZDV�GRUPDQW�IRU����\HDUV��,WV�RQO\�IXQFWLRQ�ZDV�WR�UHJLVWHU�WKRVH�DFFRXQWDQWV�ZKR�IHOW�WKH\�QHHGHG�
WR�EH�UHJLVWHUHG��7KHUHIRUH�� WKHUH�ZHUH�QR�VWDQGDUGV�LVVXHG��QR�GLUHFWLRQ�ZDV�JLYHQ�WR�WKH�SURIHVVLRQ��WKHUH�
ZHUH�QR�DWWHPSWV�WR�XQGHUWDNH�UHVHDUFK�VWXGLHV��DQG�WKHUH�ZDV�QR�SDUWLFLSDWLRQ�LQ�WKH�ZRUOG�DUHQD��
�
,Q�������WKH�&RXQFLO�RI�WKH�GRUPDQW�0,$�KHOG�RSHQ�HOHFWLRQV�ZKLFK�UHVXOWHG�LQ�D�IUHVK�&RXQFLO��)URP�WKLV�
SRLQW�RQ��WKH�0,$�VWDUWHG�WR�SOD\�LWV�WUXH�UROH�DV�D�UHJXODWRU\�ERG\��ZKLOH�WKH�0$&3$�FRQWLQXHG�LWV�UROH�DV�D�
SURIHVVLRQDO�ERG\��$�IXOO� WLPH�VHFUHWDULDW�ZDV�VHW�XS� WR�VXSSRUW� WKH�&RXQFLO��7KLV� LQFOXGHG�GHSDUWPHQWV� WR�
PDQDJH�PHPEHUVKLS��WHFKQLFDO�UHVHDUFK��PHPEHUV�VXSSRUW��DQG�RWKHU�RSHUDWLRQDO�PDWWHUV��7KH�ILUVW�IXQFWLRQ�
RI�WKH�QHZ�&RXQFLO�ZDV�WR�UHJLVWHU�DFFRXQWDQWV��DQG�HVWDEOLVK�D�UHJXODWRU\�VWUXFWXUH�UHODWLQJ�WR�LWV�PHPEHUV��
7KH�PHPEHUVKLS�JUHZ�IURP�������LQ������WR��������DW�0DUFK�������
�
:LWK� WKH� JURZLQJ� PHPEHUVKLS� EDVH� RYHU� WKH� \HDUV�� WKH� 0,$� EHJDQ� WR� H[SDQG� LWV� VHUYLFHV� DV� ZHOO�� 7KH�
7HFKQLFDO�'HSDUWPHQW�XQGHUWRRN�UHVHDUFK��SDUWLFLSDWHG�LQ�ZRUOG�GHYHORSPHQWV��NHSW�LQ�WRXFK�ZLWK�ZKDW�ZDV�
GHYHORSLQJ� LQ� WKH� FRXQWU\�� DQG� NHSW� PHPEHUV� DEUHDVW� RI� SURIHVVLRQDO� GHYHORSPHQWV�� 7KH� 0,$� LVVXHG�
VWDQGDUGV� DQG�JXLGHOLQHV��7KH�0,$�� YLD� LWV�&RXQFLO�PHPEHUV�� DFWLYHO\�SDUWLFLSDWHG� LQ�YDULRXV�ERGLHV�ZRUOG�
ZLGH�RYHU�WKH�\HDUV��)RU�H[DPSOH��LW�KDV�KHOG�WKH�3UHVLGHQF\�RI�WKH�$6($1�)HGHUDWLRQ�RI�$FFRXQWDQWV�DQG�
WKDW�RI�WKH�&RQIHGHUDWLRQ�RI�$VLDQ�DQG�3DFLILF�$FFRXQWDQWV��&XUUHQWO\��LW�LV�RQ�WKH�%RDUG�RI�WKH�,QWHUQDWLRQDO�
$FFRXQWLQJ�6WDQGDUGV�&RPPLWWHH��,$6&��DQG�D�&RXQFLO�PHPEHU�LV�WKH�&KDLUPDQ�RI�WKH�6WHHULQJ�&RPPLWWHH�
RI�,$6&�RQ�'HYHORSLQJ�1DWLRQV�DQG�(PHUJLQJ�0DUNHWV��7KH�IXWXUH�DVSLUDWLRQV�RI�WKH�0,$�DUH�WR�SDUWLFLSDWH�
LQ�WKH�ZRUOG�DUHQD��DV�LW� LV�EHQHILFLDO�WR�VWD\�DEUHDVW�RI�GHYHORSPHQWV��7KH�HIIHFWV�RI�JOREDOLVDWLRQ�DUH�EHLQJ�
VWXGLHG��WR�GHWHUPLQH�KRZ�WKLV�ZLOO�DIIHFW�WKH�SURIHVVLRQ�DV�D�ZKROH���
�
,Q�������WKH�DFFRXQWLQJ�VWDQGDUG�VHWWLQJ�UROH�RI�WKH�0,$�ZDV�SDVVHG�WR�DQ�LQGHSHQGHQW�DFFRXQWLQJ�VWDQGDUG�
VHWWLQJ�ERG\��WKH�0DOD\VLDQ�$FFRXQWLQJ�6WDQGDUGV�%RDUG��0$6%����7KH�0$6%�ZDV�IRUPHG�SXUVXDQW�WR�WKH�
)LQDQFLDO�5HSRUW�$FW��������
�
�
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�
7KH�0,$� KDG� D� MRLQW� H[DPLQDWLRQ� VFKHPH� ZLWK� WKH� $VVRFLDWLRQ� RI� &KDUWHUHG� &HUWLILHG� $FFRXQWDQWV�� 8.�
�$&&$���ZKLFK�FRQGXFWHG�H[DPLQDWLRQV�RQ�LWV�EHKDOI��7KLV�VFKHPH�KDV�EHHQ�LQ�IRUFH�VLQFH�������DQG�ZLOO�HQG�
LQ�WKH�\HDU�������7KHUHIRUH��GXULQJ�WKLV�WLPH��WKH�WUDLQLQJ�SURYLGHG�E\�WKH��0,$�KDV�EHHQ�JXLGHG�E\�$&&$���
�
7KH�0,$�LWVHOI�KDV�QRW�LQVWLWXWHG�H[DPLQDWLRQV���7KXV��0DOD\VLDQV�ZKR�ZDQW�WR�EH�DFFRXQWDQWV�ZLWKRXW�GRLQJ�
WKH� $&&$� H[DPLQDWLRQV� KDYH� WR� WDNH� D� XQLYHUVLW\� GHJUHH� RU� REWDLQ� D� SURIHVVLRQDO� TXDOLILFDWLRQ� IURP�
DVVRFLDWLRQV�RU�RUJDQLVDWLRQV�ZKLFK�DUH�VSHFLILHG�E\�WKH�0,$�LQ�D�UHFRJQLWLRQ�VFKHGXOH��7KHVH�RUJDQLVDWLRQV�
FRXOG�EH�0DOD\VLDQ�RU�IRUHLJQ���7KLV�UHVXOWV�LQ�DFFRXQWDQWV�LQ�0DOD\VLD�EHLQJ�WUDLQHG�WKURXJK�WZR�VWUHDPV��WKH�
XQLYHUVLW\�VWUHDP�ZKLFK�KDV�D�KLJK�DFDGHPLF�ELDV��DQG�WKH�SURIHVVLRQDO�VWUHDP�ZLWK�D�KLJK�SURIHVVLRQDO�DQG�
SUDFWLFDO� ELDV��8OWLPDWHO\�� RI� FRXUVH�� HYHQ� WKH� GHJUHH� KROGHU� KDV� WR� KDYH� SUDFWLFDO� H[SHULHQFH� EHIRUH� EHLQJ�
DFFHSWHG�DV�D�PHPEHU��
�
7KH�0DOD\VLDQ�XQLYHUVLWLHV�ZLOO�PDLQWDLQ�WKHLU�ELDV�RQ�ILQDQFLDO�DFFRXQWLQJ�VLQFH�WKH\�GR�QRW�ZDQW�WR�FKDQJH�
WKHLU�V\OODEXV�LQ�FDVH�WKH�0,$�GRHV�QRW�UHFRJQLVH�WKH�FKDQJH��7KHUH�DUH�UHFRPPHQGDWLRQV�E\�WKH�0,$�WKDW�
WKH� XQLYHUVLWLHV�ZLOO� KDYH� DW� OHDVW� ����RI� WKHLU� DFFRXQWLQJ� DFDGHPLF� VWDII� � EHLQJ�PHPEHUV�RI� WKH�0,$� �LH��
SURIHVVLRQDO� DFFRXQWDQWV���7KLV�SDUWLDOO\�KHOSV� LQIXVH� WKH�SURIHVVLRQDO� DVSHFW�RI� DFFRXQWLQJ�� DQG�D�SUDFWLFDO�
PDQDJHPHQW�DFFRXQWLQJ�ELDV�WR�VRPH�H[WHQW��
�
��� 7+(�35$&7,&(�
�
:RUN�H[SHULHQFH�DOVR�KDV�D�UROH�WR�SOD\��,Q�0DOD\VLD��WKHUH�LV�SXEOLF�SUDFWLFH�DQG�LQGXVWU\��3XEOLF�SUDFWLFH�LV�
GRPLQDWHG�E\�WKH�%LJ�)LYH�DQG�WKH�ORFDO�DXGLW��HVWDEOLVKPHQWV�RI�WKH�PDMRU�IRUHLJQ�SUDFWLFHV�DUH��RI�FRXUVH��
JXLGHG�E\� WKHLU�KHDG�RIILFHV�RYHUVHDV�� � �$OO� LQ�DOO��KRZHYHU�� WKLV�VHFWRU�GRHV�QRW�SOD\�D�UROH� LQ�PDQDJHPHQW�
DFFRXQWLQJ��LW�PDLQO\�DXGLWV���
�
,QGXVWU\��ZKHUH� SUDFWLFDO� DFFRXQWLQJ� RWKHUZLVH� WDNHV� SODFH�� FDQ� EH� VSOLW� LQWR� WZR� VHJPHQWV��7KH� � VR�FDOOHG�
ODUJH�PXOWLQDWLRQDOV��DV�RQH�VHJPHQW��DQG�WKH�VPDOO�PXOWLQDWLRQDOV�DQG�ORFDO�FRPSDQLHV�DV�WKH�RWKHU�VHJPHQW���
7KLV�VSOLW� LV�PDGH�EHFDXVH�WKH� ODUJH�PXOWLQDWLRQDOV�DUH�JXLGHG�E\�WKHLU�RYHUVHDV�KHDG�RIILFHV�LQ�(XURSH�DQG�
$PHULFD��ZKLOH� WKH�RWKHU�FRPSDQLHV�ZLOO�GHSHQG�RQ�WKH� ORFDO�PDQDJHPHQW��DQG�ZKHWKHU�RU�QRW� LW�ZDQWV�WR�
DGRSW�PDQDJHPHQW�DFFRXQWLQJ�WHFKQLTXHV���
�
7KH�+HDG�2IILFHV�RI�WKH�ODUJH�PXOWLQDWLRQDOV�JXLGH�WKH�DFFRXQWLQJ�SURFHVV��DQG�WKH�DGRSWLRQ�RI�PDQDJHPHQW�
DFFRXQWLQJ�WHFKQLTXHV���SHUKDSV�LQ�VRPH�PRGLILHG�ZD\��
�
6R�ZKHUH�GRHV�D�PDQDJHPHQW�DFFRXQWLQJ�ELDV�VWDUW"�,W�VKRXOG�UHDOO\�VWDUW�DW�WKH�HGXFDWLRQDO�OHYHO�RQ�WKH�RQH�
KDQG��DQG�ZLWK�WKH�SURIHVVLRQDO�ERG\�RQ�WKH�RWKHU��%XW�WKH�H[DPLQDWLRQV�RI�ERWK�WKHVH�SDUWLHV�DUH�QRW�JHDUHG�
IRU� WKLV� LQ� 0DOD\VLD�� 7KH� SURIHVVLRQDO� DQG� DFDGHPLF� H[DPV� DW� SUHVHQW� GR� QRW� HPSKDVLVH� D� PDQDJHPHQW�
DFFRXQWLQJ� SHUVSHFWLYH�� � HYHQ� WKRXJK� PDQDJHPHQW� DFFRXQWLQJ� VXEMHFWV� DUH� WDXJKW� DQG� FRYHUHG� LQ�
H[DPLQDWLRQV�WR�VRPH�H[WHQW���7KH�SURSRVHG�H[DPV�WKDW�WKH�0,$�LV�WR�FRQGXFW�DIWHU������DOVR�GR�QRW�KDYH�
WKLV�GLUHFWLRQDO�IRFXV���,W�VKRXOG�EH�QRWHG��KRZHYHU��WKDW�WKH�QXPEHU�RI�QHZ�PHPEHUV�LQ�WKH�\HDUV������DQG�
�����ZDV�����������RI�ZKLFK�ZHUH�IURP�WKH�&KDUWHUHG�,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV�8.��7KLV�LV�D�
PLOG�LQGLFDWRU�RI�D�PDQDJHPHQW�DFFRXQWLQJ�VSHFLDOLVP��DQG�PDQ\�ZKR�TXDOLI\�LQ�WKLV�ZD\�GR�QRW�UHJLVWHU�DV�
PHPEHUV�RI�WKH�0,$���ZKLOH�UHJLVWUDWLRQ�LV�PDQGDWRU\�IRU�DQ\RQH�WR�XVH�WKH�ODEHO�DFFRXQWDQW��WKHUH�DUH�PDQ\�
ZKR�GR�QRW�FKRRVH�WR�GR�VR�HYHQ�WKRXJK�WKH\�DUH�TXDOLILHG���
�
6KRXOG� WKH�0,$�PRYH� LQWR� WKH�PDQDJHPHQW�DFFRXQWLQJ�VSKHUH�"�1R�� LW�FDQQRW�HYROYH� LQWR�D�PDQDJHPHQW�
DFFRXQWLQJ�GULYHQ�RUJDQLVDWLRQ���+RZHYHU��LW�FDQ�WDNH�DQ�DFWLYH�UROH�LQ�PDQDJHPHQW�DFFRXQWLQJ��$QG�ZK\�LV�
WKLV�VR�"�
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�
7KH�0,$�KDV�EHHQ�FUHDWHG�DV�D�UHJXODWLQJ�ERG\��DQG�LW�LV�WKH�RQO\�ERG\�LQ�WKH�FRXQWU\�HPSRZHUHG�WR�GR�VR��
7KHUHIRUH��LW�KDV�D�UHVSRQVLELOLW\�WR�DOO�DFFRXQWDQWV��LQ�SXEOLF�SUDFWLFH�DV�ZHOO�DV�LQGXVWU\���+RZHYHU��LW�QHHGV�
WR� HQKDQFH� LWV� SURYLVLRQV� IRU� PHPEHUV� ZRUNLQJ� LQ� LQGXVWU\�� � $V� DW�0DUFK� ������ WKHUH� ZHUH� ����� SXEOLF�
DFFRXQWDQWV� DQG� ����� UHJLVWHUHG� DFFRXQWDQWV��2Q� WKH� IDFH� RI� LW�� RQH�PD\� H[SHFW� WKDW� WKH� GHYHORSPHQW� RI�
PDQDJHPHQW�DFFRXQWLQJ�KDV�D�JUHDW�SRWHQWLDO��%XW�GRHV�LW��LQ�0DOD\VLD"�
�
,W� LV� LQWHUHVWLQJ� WR� REVHUYH� WKH� XVH� RI�PDQDJHPHQW� DFFRXQWLQJ� WHFKQLTXHV� LQ�0DOD\VLD�� $� GLVFXVVLRQ�ZLWK�
SDUWQHUV�LQ�WZR�RI�WKH�ELJ�ILYH�ILUPV�ZKR�GR�FRQVXOWDQF\��UHYHDOHG�WKDW�WKH�ZLGHVSUHDG�XVH�RI�VXFK�WHFKQLTXHV�
LV�KDUGO\�OLNHO\��7KHUH�LV��RI�FRXUVH��DQ�LQFLGHQWDO�XVH�RI�VXFK�WHFKQLTXHV��EXW�E\�DQG�ODUJH�LW�LV�PLQLPDO��
�
7KH�PDMRU�PXOWLQDWLRQDOV� GR�� WR� VRPH� H[WHQW�� XVH� WKH� WHFKQLTXHV� RI�$FWLYLW\�%DVHG�&RVWLQJ�� WKH�%DODQFHG�
6FRUHFDUG�DQG� LWV�YDULDWLRQV��DQG�(9$�� �(YHQ�RQH�VPDOO�PXOWLQDWLRQDO�KDV�EHHQ�VHHQ�WR�DSSO\�WKH�EDODQFHG�
VFRUHFDUG�HIIHFWLYHO\��EXW�WKLV�FRPSDQ\�LV�PDQDJHG�E\�DQ�HQJLQHHU��
�
2WKHU�VPDOOHU�PXOWLQDWLRQDOV�DUH�VXSSRVHG�WR�DSSO\�WKH�WHFKQLTXHV��EXW�GR�QRW�GR�VR�UHJXODUO\��
�
7KH�PDMRULW\�RI�0DOD\VLDQ�FRPSDQLHV�GR�QRW�ERWKHU�DERXW�PDQDJHPHQW�DFFRXQWLQJ���7KH�FRPELQDWLRQ�RI�WKH�
EHVW�ILQDO�SURILW�DQG�WKH�ORZHVW�WD[�SD\DEOH�LV�WKH�XOWLPDWH�DLP��DQG�DOO�HOVH�GRHV�QRW�PDWWHU���0DQ\�RI�WKHVH�
FRPSDQLHV�DUH�OLVWHG�RQ�WKH�VWRFN�H[FKDQJH��DQG�DV�ORQJ�DV�D�SURILW�LV�UHJLVWHUHG�QHLWKHU�WKH�FRPSDQ\�QRU�LWV�
VKDUHKROGHUV�VHHP�WR�ZRUU\�KRZ�RU�ZKHUH�LW�FDPH�IURP���
�
.DSODQ� LV�TXRWHG�ZLGHO\� LQ�0DOD\VLD�� WR�WKH�HIIHFW�WKDW�PDQDJHPHQW�DFFRXQWDQWV�VKRXOG�EHFRPH�SDUW�RI�DQ�
RUJDQLVDWLRQ·V�YDOXH�DGGHG� WHDP��%XW�DQ\�RUJDQLVDWLRQ�ZKLFK�XVHV�PDQDJHPHQW�DFFRXQWLQJ�WHFKQLTXHV�GRHV�
QRW�LQFUHDVH�LWV�QXPEHU�RI�DFFRXQWDQWV��:KDW�DFWXDOO\�KDSSHQV�LV�WKDW�PDQDJHPHQW�LWVHOI�LV�WUDLQHG�WR�XVH�WKH�
WHFKQLTXHV�� DQG� RWKHU� QRQ�ILQDQFLDO� HPSOR\HHV� DUH� LQYROYHG��+HQFH�� LW� VHHPV� WKDW� D� UROH� IRU�PDQDJHPHQW�
DFFRXQWDQWV�LV�EHLQJ�WDNHQ�RYHU�E\�PDQDJHPHQW�LWVHOI�DV�WKH\�XVH�PDQDJHPHQW�DFFRXQWLQJ�WHFKQLTXHV��
�
6XFK�PDQDJHPHQW�DFFRXQWDQWV�DV�WKHUH�DUH�LQ�IDFW�EHFRPH�SDUWQHUV�LQ�WKH�EXVLQHVV�SURFHVV��7KHLU�UROH�LV�WKXV�
HQKDQFHG�� EXW� WKH\� QHYHU� WDNH� WKH� OHDG� QRU� GR� WKH\� EHFRPH� WKH� PRVW� VHQLRU� PDQDJHU�� � 7KH\� VXSSRUW�
PDQDJHPHQW� WKURXJK� WKH� XVH� RI� PDQDJHPHQW� DFFRXQWLQJ� WHFKQLTXHV� �� LQ� WKH� DQDO\VLV� RI� ILQDQFLDO� GDWD��
WKURXJK� UHSRUWLQJ� SURFHVVHV�� DQG� LQ� RSHUDWLRQDO� ZRUN�� 7KH\� DVVLVW� ZLWK� LQIRUPDWLRQ� IRU� SUH�SODQQLQJ� RU�
EXGJHWLQJ��DQG�WKH�PRQLWRULQJ�RI�SURMHFWV�WR�NHHS�WKLQJV�RQ�WUDFN��7KXV��WKH�UROH�LV�HQKDQFHG���
�
$JDLQ��SUDFWLFH�ZLOO�GLIIHU�EHWZHHQ�ZHVWHUQ�DQG�HDVWHUQ�RUJDQLVDWLRQV��7R�PRVW�VHQLRU�DFFRXQWDQWV�LQ�0DOD\VLD�
D� EOHQG� RI� ILQDQFLDO� DQG� PDQDJHPHQW� DFFRXQWLQJ� LV� WKH� VWDQGDUG�� 7KH� SULQFLSOH� RI� KDYLQJ� &RQWUROOHUV� LQ�
RSHUDWLRQDO�XQLWV�LV�QRW�IXOO\�HPEUDFHG�LQ�WKH�ODUJH�ORFDO�FRPSDQLHV��DOWKRXJK�PDQ\�RI�WKH�ODUJH�PXOWLQDWLRQDOV�
GR�VR�� �&RQWUROOHUV�DUH�DOVR�DGPLQLVWUDWRUV� LQ�VXFK�FDVHV��,Q�WKH� ORFDO�ILUPV��WKH�VWUXFWXUH� LV�RQH�RI�KROGLQJ�
FRPSDQLHV�DQG�VXEVLGLDULHV�� WKH�DFFRXQWDQW� LQ�WKHVH�ZLOO�RSHUDWH�D�EOHQG�RI�ERWK�ILQDQFLDO�DQG�PDQDJHPHQW�
DFFRXQWLQJ��
�
��� )8785(�2)�0$1$*(0(17�$&&2817,1*�
�
,V�WKHUH�DQ\�DWWHPSW�WR�HOHYDWH�WKLQNLQJ�DERXW�PDQDJHPHQW�DFFRXQWLQJ�LQ�0DOD\VLD"�7KDW��WKHUH�LV��,V�WKH�0,$�
HPSRZHUHG�²� WR� WDNH� WKH� OHDG� LQ�SURPRWLQJ�PDQDJHPHQW�DFFRXQWLQJ�WKRXJKW�DQG�SUDFWLFH"�7KDW�� LW� LV��7KH�
$FW�GHILQLQJ�WKH�IXQFWLRQV�RI�WKH�0,$�UHTXLUHV�WKH�0,$�´WR�SURPRWH��LQ�DQ\�PDQQHU�LW�WKLQNV�ILW��WKH�LQWHUHVWV�
RI�WKH�SURIHVVLRQ�RI�DFFRXQWDQF\�LQ�0DOD\VLDµ��
�
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7KH�0,$�KDV�FUHDWHG�D�)LQDQFLDO�DQG�0DQDJHPHQW�$FFRXQWLQJ�&RPPLWWHH�ZLWK����PHPEHUV�IURP�LQGXVWU\�
DQG�DFDGHPLD��7KH�&RPPLWWHH·V�7HUPV�RI�5HIHUHQFH�DUH���
�
���7R�VWXG\�DQG��RU�UHYLHZ�WKH�´SUDFWLFH�JXLGHOLQHVµ�DQG�´VWXGLHVµ�LVVXHG�E\�WKH�)LQDQFLDO�DQG�0DQDJHPHQW�
$FFRXQWLQJ� &RPPLWWHH� �)0$&�� RI� WKH� ,QWHUQDWLRQDO� )HGHUDWLRQ� RI� $FFRXQWDQWV� �,)$&��� WR� SURYLGH�
�IRUHZRUGV�� DQG� PDNH� FKDQJHV� WR� WKHVH� GRFXPHQWV� DV� GHHPHG� DSSURSULDWH�� DQG� WR� PDNH�
UHFRPPHQGDWLRQV�WR�&RXQFLO�IRU�WKHLU�DGRSWLRQ�DQG�LVVXDQFH�WR�PHPEHUV��

�
���7R�LVVXH�0DOD\VLDQ�0DQDJHPHQW�$FFRXQWLQJ�*XLGHOLQHV��00$*V���
�
��� 7R�PDLQWDLQ� UHJXODU� GLDORJXH�ZLWK�� DQG� RUJDQLVH� VHPLQDUV� IRU�PHPEHUV� LQ� FRPPHUFH�� LQGXVWU\� DQG� WKH�
SXEOLF�VHFWRU��

�
��� 7R� FUHDWH� RU� VHOHFW� GRFXPHQWV� RQ� FXUUHQW� LVVXHV� UHODWHG� WR� ILQDQFLDO� DQG� PDQDJHPHQW� DFFRXQWLQJ� IRU�
SXEOLFDWLRQ���DQG�

�
���7R�DFKLHYH�LQFUHDVHG�UHFRJQLWLRQ�RI�WKH�SURIHVVLRQDO�FDSDELOLWLHV�RI�ILQDQFLDO�DQG�PDQDJHPHQW�DFFRXQWDQWV��
�
2QH�FRXOG�DVN�ZKDW�PRWLYDWHV� WKH�0,$�WR�IXUWKHU�WKH�FDXVH�RI�WKH�PDQDJHPHQW�DFFRXQWLQJ�SHUVSHFWLYH� LQ�
VXFK�ZD\V"�7KH�DQVZHU�LV�WKDW�RQH�RI�LWV�DLPV�LV�WR�NHHS�PHPEHUV�XS�WR�GDWH���7KH��0,$�LV�ERXQG�WR�NHHS�
DEUHDVW�RI�GHYHORSPHQWV�LQ�DOO�ILHOGV��DQG�GLVVHPLQDWH�WKHVH�DV�EHVW�DV�SRVVLEOH��,W�GRHV�VR�WKURXJK�LWV�YDULRXV�
&RPPLWWHHV��DV�D�PHDQV�RI�DGYDQFLQJ�WKH�SURIHVVLRQ��
�
7KH�0,$�&RPPLWWHHV�DUH�UHQHZHG�HYHU\�WZR�\HDUV��,QYLWDWLRQV�DUH�VHQW�WR�NQRZQ�PHPEHUV�LQ�WKH�SURIHVVLRQ�
VHHNLQJ�WKHLU�LQYROYHPHQW��RU�YROXQWHHUV�DUH�FDOOHG�IRU�RWKHUZLVH���&RPPLWWHH�PHHWLQJV�DUH�KHOG�HYHU\�WKUHH�
PRQWKV��7KH�PHHWLQJV�GHFLGH�RQ�WKH�DFWLYLWLHV�WR�EH�FDUULHG�RXW�RU�WR�EH�SDUWLFLSDWHG�LQ��VR�DV�WR�DFKLHYH�WKH�
REMHFWLYHV�RI�WKH�&RPPLWWHH��ZKLFK�UHIOHFWV�LWV�7HUPV�RI�5HIHUHQFH���,Q�VRPH�FDVHV��VXE�FRPPLWWHHV�PD\�EH�
IRUPHG�IRU�D�VSHFLILF�SURMHFW��,Q�0DOD\VLD��WKH�GRPLQDQW�REMHFWLYH�LV�WR�PDNH�0,$�PHPEHUV�DQG�RWKHUV�DZDUH�
RI�PDQDJHPHQW�DFFRXQWLQJ�DV�D�ILHOG�LQ�LWVHOI��DQG�UDLVH�XQGHUVWDQGLQJ�RI�ZKDW�LW�LV�DOO�DERXW��
�
7KH�IROORZLQJ�SURJUDPV�WKDW�KDYH�EHHQ�FDUULHG�RXW�LQ�RUGHU�WR�PHHW�WKLV�REMHFWLYH��
�
< 7KH�&RPPLWWHH�KDV� DWWHPSWHG� WR�NHHS� WKH�DFDGHPLFV� LQYROYHG� LQ� WKH�ILHOG� LQWHUHVWHG� LQ� WKH�VXEMHFW�E\�

LQYLWLQJ� WKH� VXEPLVVLRQ� RI� DUWLFOHV� IRU� SXEOLFDWLRQ�� 7KHUH� KDV� EHHQ� SDUWLFLSDWLRQ� LQ� WKLV�� WR� DQ� H[WHQW��
$UWLFOHV� DUH� SXEOLVKHG� RQ� WKH� VXEMHFW�� EXW� QR� DUWLFOHV� KDYH� EHHQ� IRUWKFRPLQJ� IURP� WKH� PHPEHUV� LQ�
LQGXVWU\���DQ�LQGLFDWLRQ�WKDW�WKHUH�LV�D�ODFN�RI�LQWHUHVW�IURP�SUDFWLWLRQHUV�LQ�ZULWLQJ�DQG�SXEOLVKLQJ�DUWLFOHV��

�
< 7KH�0,$�KDV�FRQGXFWHG�D�GLDORJXH�VHVVLRQ�RQ�PDQDJHPHQW�DFFRXQWLQJ�ZLWK�LWV�PHPEHUV��7KH�PHPEHUV�

SUHVHQW�VXJJHVWHG�WKH�VHWWLQJ�XS�RI�¶H[SHUW�SDQHOV·��ZKLFK�FRXOG�EH�UHIHUUHG�WR�IRU�TXHULHV�E\�PHPEHUV��
�
< ,Q� WKH�DQQXDO�QDWLRQDO� DFFRXQWLQJ�FRQIHUHQFH�� UHOHYDQW�PDQDJHPHQW�DFFRXQWLQJ�VXEMHFWV�DUH�DGGUHVVHG���

)RU�H[DPSOH��WKH�VXEMHFW�RI�WKH�EDODQFHG�VFRUHFDUG�UHFHLYHG�JRRG�DWWHQGDQFH��DV�GLG�RWKHU�VHVVLRQV��
�
< 7KHUH�DUH�JRRG�DQG�VWHDG\�VDOHV�RI�WKH�0DOD\VLDQ�0DQDJHPHQW�$FFRXQWLQJ�*XLGHOLQHV��7KHUH�DUH�HOHYHQ�

LVVXHG�DV�DGDSWDWLRQV�RI�WKRVH�RI�&0$�&DQDGD��DV�IROORZV��
�
00$*��� $�)UDPHZRUN�IRU�,QWHUQDO�&RQWURO�
00$*��� &DVK�0DQDJHPHQW�
00$*��� $FFRXQWV�5HFHLYDEOH�0DQDJHPHQW�
00$*��� 2UJDQLVDWLRQDO�5HVWUXFWXULQJ�
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00$*��� 6HOHFWLQJ�WKH�2SWLPXP�3URGXFW�/LQH�IRU�DQ�(QWHUSULVH�
00$*��� 0DQDJLQJ�%DQNLQJ�5HODWLRQV�
00$*��� +XPDQ�5HVRXUFHV���$FFRXQWDELOLW\�
00$*��� 2XWVRXUFLQJ�,QIRUPDWLRQ�6\VWHPV�
00$*��� 0DQDJLQJ�WKH�+XPDQ�$VSHFWV�RI�2UJDQLVDWLRQDO�&KDQJH�
00$*���� 0DQDJLQJ�WKH�$QQXDO�)LQDQFLDO�6WDWHPHQW�
00$*���� ,PSOHPHQWLQJ�$FWLYLW\�%DVHG�&RVWLQJ�
�

< &RQWLQXLQJ� 3URIHVVLRQDO� 'HYHORSPHQW� FRXUVHV� DUH� KHOG� UHJXODUO\� E\� WKH� 0,$�� DQG� PDQDJHPHQW�
DFFRXQWLQJ�VXEMHFWV�JHW�D�JRRG�UHVSRQVH��

�
< &RXUVHV� KHOG� E\� RWKHU� RUJDQLVDWLRQV� RQ� PDQDJHPHQW� DFFRXQWLQJ� WRSLFV� DOVR� DUH� TXLWH� VXFFHVVIXO��

+RZHYHU�� DWWHQGLQJ� D� FRXUVH� RQ� PDQDJHPHQW� DFFRXQWLQJ� DQG� LPSOHPHQWLQJ� PDQDJHPHQW� DFFRXQWLQJ�
SUDFWLFH�DUH�WZR�GLIIHUHQW�WKLQJV��

�
,V� WKH� IXWXUH� JRRG� IRU� PDQDJHPHQW� DFFRXQWLQJ� "� 7KH� JHQHUDO� RSLQLRQ� VHHPV� WR� EH� VR�� &RQWLQXRXV� RU�
SHUVLVWHQW�H[SRVXUH�RI�PDQDJHPHQW�DFFRXQWLQJ�GHYHORSPHQWV�DQG� LVVXHV�E\� WKH�0,$�ZLOO�KHOS� LQ�WKLV��7KH�
LQIXVLRQ�RI� VXEMHFW�PDWWHU� RQ�PDQDJHPHQW� DFFRXQWLQJ� LQ�XQLYHUVLW\� FRXUVHV�ZLOO� KHOS� D� ORW�� � ,W�PD\� WDNH� D�
ZKLOH��EXW�DV�DZDUHQHVV�RI�PDQDJHPHQW�DFFRXQWLQJ�GHYHORSPHQWV�LV�LPSURYHG��SUDFWLFDO�DSSOLFDWLRQV�PD\�DOVR�
LPSURYH��DOEHLW�LQ�PRGLILHG�IRUPV�VXLWHG�WR�0DOD\VLD��
�
7KH� OLEHUDOLVDWLRQ� RI� WUDGH� DQG� VHUYLFHV� DFURVV� QDWLRQDO� ERUGHUV� LQ� WKH� QHDU� IXWXUH� ZLOO� KHOS� WR� SXVK�
PDQDJHPHQW� DFFRXQWLQJ�� DV� LW� ZLOO�PHDQ� WKDW� WKHUH� ZLOO� EH� DQ� LQIOX[� RI� IRUHLJQ� EXVLQHVVHV� �ZKLFK� ZLOO� EH�
DOORZHG�WR�VHW�XS�LQ�0DOD\VLD���7KHVH�ILUPV�FRXOG�EH�EDQNV��FRPPHUFLDO�RSHUDWLRQV��PDQXIDFWXULQJ�FRQFHUQV��
DQG�FHUWDLQO\�SURYLGHUV�RI� DXGLWLQJ�DQG�DFFRXQWLQJ� VHUYLFHV��7KLV�ZLOO� UHVXOW� LQ�JUHDWHU� FRPSHWLWLRQ�DQG� WKH�
LQWURGXFWLRQ� RI� QHZ�PDQDJHPHQW� WHFKQLTXHV� WR� DVVLVW� LQ�PHHWLQJ� LW�� XQGRXEWHGO\�PDQDJHPHQW� DFFRXQWLQJ�
SUDFWLFHV�ZLOO�EH� LQFOXGHG��7KH� LQFUHDVHG�FRPSHWLWLRQ�ZLOO� UHTXLUH� ORFDO�EXVLQHVV�RUJDQLVDWLRQV� WR�UHDFW��DQG�
KHQFH� WKH\�ZLOO� QHHG�EHWWHU�PDQDJHPHQW� V\VWHPV�DQG� WHFKQLTXHV��)XUWKHU�� WKH�SURIHVVLRQ�DOVR�ZLOO�KDYH� WR�
DGDSW�WR�WKHVH�FKDQJHV��SHUKDSV�E\�SURPRWLQJ�PDQDJHPHQW�WKRXJKW�DQG�SUDFWLFH��WKLV�VHHPV�WR�EH�WKH�JHQHUDO�
RSLQLRQ�RI�WKRVH�VSRNHQ�WR��
�
��� &21&/86,21�
�
:KLOH�PDQDJHPHQW�DFFRXQWLQJ��DQG�LWV�WHFKQLTXHV��LV�D�ILHOG�WKDW�LV�NQRZQ�WR�WKH�SURIHVVLRQ��LW�LV�VWLOO�QRW�IXOO\�
DSSOLHG� �� FRQVLGHULQJ� WKH� RSSRUWXQLWLHV� DYDLODEOH�� 7KH� 0,$� LWVHOI� ZLOO� FRQWLQXH� WR� FUHDWH� DQ� LQWHUHVW� LQ�
PDQDJHPHQW�DFFRXQWLQJ�WKRXJKW��DQG�ZLOO�SHUVLVW�LQ�SURPRWLQJ�DZDUHQHVV�DQG�FRPSHWHQF\�LQ�WKH�ILHOG���1R�
GRXEW��WKURXJK�LWV�RQJRLQJ�SURJUDPV��WKH�0,$�ZLOO�LQVWLO�D�JUHDWHU�IHHOLQJ�LQ�0DOD\VLDQV�WR�PRUH�IXOO\�DSSO\�
PDQDJHPHQW�DFFRXQWLQJ�WHFKQLTXHV�DV�DQ�LQWHJUDO�SDUW�RI�WKH�PDQDJHPHQW�SURFHVV�RI�RUJDQLVDWLRQV��
�
�
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0$1$*(0(17�$&&2817,1*�,6�&+$1*,1*�

�
%\�$QLWD�$OORWW��3DXO�:H\PRXWK�DQG�-DNH�&ODUHW
�

�
�
�

6\QRSVLV�

�
��� +LVWRULFDO�%DFNJURXQG�RI�WKH�&KDUWHUHG�,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV��&,0$��

$�3URIHVVLRQ�(PHUJHV�
$�6XFFHVV�6WRU\�
+RZ�KDV�&,0$�%HFRPH�VR�6XFFHVVIXO"�

�
��� 8QGHUO\LQJ�)DFWRUV�&DXVLQJ�&,0$�WR�6KLIW�)RFXV�7RZDUGV�D�0DQDJHULDO�2ULHQWDWLRQ�

$�)XQGDPHQWDO�7HQVLRQ�
0DQDJHPHQW�$FFRXQWLQJ�3URJUHVV�

�
��� 7KH�&KDQJLQJ�3URFHVV�²�+RZ�&,0$�&KDQJHG�)RFXV�

(PSOR\HU�)RFXV�
5HVHDUFK�
0DUNHW�$ZDUHQHVV�
6XSSRUW�IRU�WKH�4XDOLILFDWLRQ�
5HDFKLQJ�2XW�

�
��� )XWXUH�$VSLUDWLRQV�

$�4XDOLILFDWLRQ�IRU�WKH�0DUNHW�
0DQDJHPHQW�$FFRXQWLQJ�LQ������DQG�%H\RQG�
0DQDJHPHQW�$FFRXQWLQJ�IRU�WKH�)XWXUH�

�
��� 7KH�,QVWLWXWH·V�)XWXUH�
�
$QQH[�����$UWLFOHV�UHODWLQJ�WR�WKH�GHYHORSPHQW�RI�WKH�SURIHVVLRQ�
$QQH[�����%H\RQG������²�7KH�5HYLVHG�&,0$�4XDOLILFDWLRQ�
�

������������������������������������������������������

�$QLWD�$OORWW�LV�D�5HVHDUFK�$QDO\VW�DW�&,0$��3DXO�:H\PRXWK�LV�+HDG�RI�(GXFDWLRQ�DQG�7UDLQLQJ�DW�
&,0$�� XQWLO� ����� -DNH� &ODUHW� ZDV� � 'HSXW\� 6HFUHWDU\�� &KDUWHUHG� ,QVWLWXWH� RI� 0DQDJHPHQW�
$FFRXQWDQWV��8.���7KLV�SDSHU�ZDV�VXEPLWWHG�RQ����'HFHPEHU������
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��� +,6725,&$/� %$&.*5281'� 2)� 7+(� &+$57(5('� ,167,787(� 2)�

0$1$*(0(17�$&&2817$176��&,0$��
�
$�3URIHVVLRQ�(PHUJHV�
�
,Q�WKH� ODWH�HLJKWHHQWK�FHQWXU\�� WKH�WUDGH�GLUHFWRULHV�RI�%ULWDLQ
V�PDMRU�FLWLHV� OLVWHG�OLWWOH�PRUH�WKDQ�D�
KDQGIXO� RI� DFFRXQWDQWV�� � 7RGD\�� WKH� PDMRU� SURIHVVLRQDO� DFFRXQWLQJ� ERGLHV� EHWZHHQ� WKHP� ERDVW�
DSSUR[LPDWHO\�D�TXDUWHU�RI�D�PLOOLRQ�TXDOLILHG�PHPEHUV���7KH�RULJLQV�RI�WKLV�H[SORVLYH�JURZWK�OLH�LQ�
%ULWDLQ·V�LQGXVWULDO�KLVWRU\���
�
%\� WKH� PLGGOH� RI� WKH� QLQHWHHQWK� FHQWXU\�� WKH� ,QGXVWULDO� 5HYROXWLRQ� PHDQW� SURVSHURXV� WLPHV� IRU�
(QJODQG���6KH�ZDV�WKH�ILQDQFLDO�FHQWUH�RI�WKH�ZRUOG��DV�ZHOO�DV�WKH�OHDGLQJ�SURGXFHU�RI�FRDO��LURQ�DQG�
FRWWRQ�WH[WLOHV���$FFRPSDQ\LQJ�WKLV�VXUJH�RI�SURVSHULW\�DQG�SURGXFWLYLW\��ZDV�D�EXUJHRQLQJ�GHPDQG�
IRU� DFFRXQWDQWV�� VWLPXODWHG� IXUWKHU� E\� WKRVH� FRPSDQLHV� GHFODULQJ� EDQNUXSWF\� LQ� WKH�PLGVW� RI� WKLV�
ILHUFH�FRPSHWLWLRQ��
�
'XULQJ� WKH� VHFRQG� KDOI� RI� WKH� QLQHWHHQWK� FHQWXU\� %ULWLVK� DFFRXQWDQWV� VKRZHG� D� GHWHUPLQDWLRQ� WR�
DFTXLUH� SURIHVVLRQDO� VWDWXV�� � $� NH\� IHDWXUH� LQ� WKLV� SURFHVV� ZDV� WKH� HVWDEOLVKPHQW� RI� SURIHVVLRQDO�
RUJDQL]DWLRQV�� VWDUWLQJ� ZLWK� WKH� (GLQEXUJK� 6RFLHW\� DQG� WKH� *ODVJRZ� ,QVWLWXWH� LQ� ������ �ZKLFK�� D�
FHQWXU\�ODWHU��FDPH�WRJHWKHU�WR�EHFRPH�WKH�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�RI�6FRWODQG�����
�
7KH�GHYHORSPHQW�RI�FRPSDQLHV�DQG�RI�KRZ�WKHVH�VKRXOG�EH�DFFRXQWDEOH�WR�VKDUHKROGHUV�ZKR�ZHUH�
VHSDUDWH�IURP�WKH�PDQDJHPHQW��DQG�DOVR�EHFDXVH�RI�WKH�SHULRGV�RI�ODUJH�VFDOH�FRPSDQ\�IDLOXUH��OHG�WR�
D� VHULHV� RI� GHYHORSPHQWV� LQ� SXEOLF� UHSRUWLQJ� DQG� WR� D� QHHG� IRU� DXGLW� WR� SURYLGH� DVVXUDQFH� WR� WKH�
VKDUHKROGHUV�� � &RQVHTXHQWO\�� WKH� SURIHVVLRQDO� ERGLHV� FRQVWUXFWHG� RQ� WKH�PRGHO� RI� WKRVH� 6FRWWLVK�
SUHFXUVRUV�PHW�WKLV�PDUNHW�GHPDQG�IRU�DXGLW�E\�EHLQJ�RULHQWDWHG�WRZDUGV�SXEOLF�SUDFWLFH���
�
,Q�VSLWH�RI�WKH�LPSHWXV�RI�WKH�LQGXVWULDO�UHYROXWLRQ�DQG�WKH�QHHGV�RI�EXVLQHVVHV��WKHVH�ERGLHV�WHQGHG�
WR�ORRN�GRZQ�RQ�¶FRVW�DFFRXQWLQJ·���7KH\�ZHUH�QRW�FRQFHUQHG�ZLWK�WKH�VXEMHFW��H[FHSW��SHUKDSV��DV�D�
PHDQV� RI� HYDOXDWLQJ� VWRFNV� IRU� ILQDQFLDO� DFFRXQWLQJ�� DQG� GLG� QRW� UHJDUG� FRVW� DFFRXQWDQWV� DV�
SURIHVVLRQDO� DFFRXQWDQWV�� � ,QGHHG�� LW�ZDV�ZHOO� LQWR� WKH� ��WK� FHQWXU\�EHIRUH�&KDUWHUHG�$FFRXQWDQWV�
VWRSSHG�UHIHUULQJ�WR�OHDYLQJ�SXEOLF�SUDFWLFH�WR�JR�LQWR�EXVLQHVV�DV�¶OHDYLQJ�WKH�SURIHVVLRQ·��
��
6R�� LQ�EXVLQHVV�� RXWVLGH� WKH�SURIHVVLRQ�� WKH�SUH�:RUOG�:DU���\HDUV�ZHUH�PDUNHG� LQ� WKH�8.�E\�DQ�
HPSKDVLV�RQ�FRQWUROOLQJ�ZDVWH�DQG�LPSURYLQJ�HIILFLHQF\�����
�
,Q� ZDUWLPH�� WKH� JRYHUQPHQW� GLVFRYHUHG� FRVW� DFFRXQWLQJ�� DQG� WKDW� LW� FRXOG� EH� XVHG� DV� D� EDVLV� IRU�
DJUHHLQJ�SULFHV�IRU�ZDU�PDWHULDO��
�
7KH�LPPHGLDWH�SRVW�::��\HDUV�ZHUH�WXUEXOHQW���/DUJH�QXPEHUV�RI�GHPRELOL]HG�VROGLHUV�VZHOOHG�WKH�
ODERU� IRUFH�� WKHUH� ZHUH� VKRUWDJHV�� D� QHHG� IRU� UHFRQVWUXFWLRQ� DQG� WR� WUDQVIRUP�PDQXIDFWXULQJ� IRU�
SHDFHWLPH� RXWSXW� DQG�� DW� WKH� VDPH� WLPH�� KHDYLO\� LQFUHDVLQJ� SULFHV�� %XLOGLQJ� RQ� WKHLU� ZDUWLPH�
H[SHULHQFH�� EXVLQHVV�SHRSOH� VDZ�FRVW� DFFRXQWLQJ�D�PHDQV�RI� LQWURGXFLQJ�RUGHU� DQG�FRQWURO� WR� WKLV�
VLWXDWLRQ��/RIW��������
���
7KH�&KDUWHUHG�,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV��&,0$��ZDV�IRXQGHG��LQ�������DV�WKH�,QVWLWXWH�
RI�&RVW�DQG�:RUNV�$FFRXQWDQWV��,&:$���WR�PHHW�WKLV�PDUNHW�GHPDQG�IRU�DFFRXQWDQWV�LQ�EXVLQHVV��WR�
IRFXV�SULPDULO\�RQ�FRVW�DFFRXQWLQJ�UDWKHU�WKDQ�VWHZDUGVKLS�DQG�SXEOLF�UHSRUWLQJ���$GGLWLRQDOO\��PDQ\�
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RI�LWV�HDUO\�PHPEHUV�ZHUH�DOUHDG\�HPSOR\HG�LQ�EXVLQHVV�DQG�VHHNLQJ�D�VRXUFH�RI�LGHQWLW\�QRW�SURYLGHG�
E\�WKH�ERGLHV�SURPRWLQJ�SXEOLF�SUDFWLFH��
�
7KLV�ZDV� D� WLPH�ZKHQ� VLPLODU� ERGLHV�ZHUH� IRXQGHG� LQ� RWKHU� FRXQWULHV�� �$V� WKHVH� GHYHORSHG�� WKH\�
PRYHG�FORVHU� WR� WKH�SXEOLF�DFFRXQWLQJ�ERGLHV�� � ,Q�VRPH�FRXQWULHV��$XVWUDOLD�DQG�1HZ�=HDODQG�IRU�
LQVWDQFH��WKH\�PHUJHG�ZLWK�WKH�SXEOLF�DFFRXQWDQWV���,Q�RWKHUV��OLNH�WKH�86$��WKH\�UHPDLQHG�VHSDUDWH��
EXW�KDG�D�WHQGHQF\�WR�WDNH�RQ�WKH�WUDSSLQJV�RI�H[WHUQDO�ILQDQFLDO�UHSRUWLQJ���,&:$�LQ�WKH�8.�ZDV�LQ�
WKLV�ODWWHU�FDWHJRU\��
�
'XULQJ� WKH� LQWHU�ZDU� SHULRG�� ,&:$� PHPEHUV� ZHUH� MRLQHG� LQ� LQGXVWU\� E\� ODUJH� QXPEHUV� RI�
DFFRXQWDQWV�PRYLQJ�IURP�SXEOLF�SUDFWLFH��$V�HDUO\�DV�������WKH�'DLO\�([SUHVV�DUJXHG�WKDW�WKHUH�ZHUH�
WRR�PDQ\� DFFRXQWDQWV� LQ� EXVLQHVV� �$FFRXQWDQW� �������7KH� WUHQG� FRQWLQXHG� DIWHU� WKH�6HFRQG�:RUOG�
:DU��ZLWK�DFFRXQWDQWV�PRUH�SURPLQHQW�LQ�JHQHUDO�PDQDJHPHQW�SRVLWLRQV��LQFOXGLQJ�WKDW�RI�WKH�FKLHI�
H[HFXWLYH���7RGD\��DFFRXQWDQWV�RXWQXPEHU�RWKHU�SURIHVVLRQDO�JURXSLQJV�LQ�%ULWLVK�WRS�PDQDJHPHQW���
�
$�VXFFHVV�VWRU\�
�
,Q�WKH�8.�WRGD\��RQO\�DERXW�����RI�WKH�ODERU�IRUFH�DUH�LQ�PDQXIDFWXULQJ��WKLV�ZLOO�JR�GRZQ�WR�DERXW�
����E\� WKH�\HDU�������7ZLFH�DV�PDQ\�SHRSOH�QRZ�ZRUN� LQ�,QGLDQ�UHVWDXUDQWV�WKDQ�LQ�FRDO�PLQLQJ��
VKLS�EXLOGLQJ�DQG�VWHHO�SURGXFWLRQ�SXW�WRJHWKHU���
�
:KDW�GRHV�WKLV�PHDQ"��7KH�GHFOLQH�RI�PDQXIDFWXULQJ�KDV�EHHQ�FKDQJLQJ�WKH�VNLOOV�DQG�FRPSHWHQFLHV�
WKDW� PDQDJHPHQW� DFFRXQWDQWV� QHHG�� &,0$� KDV� DQWLFLSDWHG� WKLV�� DQG� DGDSWHG� WKH� TXDOLILFDWLRQ� WR�
HQKDQFH�WKH�UDQJH�RI�NQRZOHGJH��DELOLW\�DQG�TXDOLWLHV�RI�&KDUWHUHG�0DQDJHPHQW�$FFRXQWDQWV�IRU�WKH�
��VW�FHQWXU\��
�
'XULQJ� WKH� ODVW� GHFDGH�� WKH� &,0$� TXDOLILFDWLRQ� KDV� JDLQHG� ZLGH� UHFRJQLWLRQ� DV� WKH� OHDGLQJ�
PDQDJHPHQW�DFFRXQWLQJ�DZDUG��,W� LV�UHQRZQHG�IRU�WKH�H[KDXVWLYH�EUHDGWK�DQG�GHSWK�RI�NQRZOHGJH�
FRYHUDJH� DQG� WKH� ULJRU� RI� DQ� DVVHVVPHQW� SURFHVV� GHVLJQHG� WR� WKRURXJKO\� WHVW� WKH� SURIHVVLRQDO�
FRPSHWHQFH�RI�FDQGLGDWHV���
�
%XW�WKH�PRVW�VLJQLILFDQW�LQGLFDWRU�RI�WKH�SHGLJUHH�RI�DQ\�TXDOLILFDWLRQ�LV�WKH�YDOXH�SODFHG�XSRQ�LW�E\�
HPSOR\HU� RUJDQL]DWLRQV�� ,Q� WKH� 5REHUW� +DOI� 6DODU\� DQG� %HQHILWV� 6XUYH\� IRU� ������ &,0$� LV� WKH�
SURIHVVLRQDO�TXDOLILFDWLRQ�SUHIHUUHG�E\�����RI�HPSOR\HUV�LQ�WKH�8.��WKLV�ZDV�WKH�IRXUWK�\HDU�UXQQLQJ�
WKDW�WKLV�WRS�SRVLWLRQ�KDV�EHHQ�FRQILUPHG���
�
*URZWK�KDV�QRW�EHHQ�UHVWULFWHG�WR�WKH�8.���0HPEHUV��RYHU���������DQG�UHJLVWHUHG�VWXGHQWV��DOPRVW�
��������QRZ�SURYLGH�D�WRWDO�SRSXODWLRQ�RI�PRUH�WKDQ����������DQG�DOPRVW�D�WKLUG�RI�WKHVH�DUH�RXWVLGH�
WKH�8.��ORFDWHG�LQ�DOPRVW�HYHU\�FRXQWU\�LQ�WKH�ZRUOG��
�
&,0$�KDV� ORQJ� DOORZHG� VWXGHQW� UHJLVWUDWLRQ� RXWVLGH� WKH�8.� DQG� WKHUH� DUH� H[DPLQDWLRQ� FHQWUHV� LQ�
DOPRVW�HYHU\�FRXQWU\�LQ�WKH�ZRUOG���6WURQJ�FRQFHQWUDWLRQV�RI�PHPEHUV�DQG�VWXGHQWV�H[LVW�LQ�FRXQWULHV�
ORQJ� DVVRFLDWHG� ZLWK� WKH�8.�� � ([DPSOHV� DUH� ,UHODQG��+RQJ�.RQJ�0DOD\VLD�� 6RXWK�$IULFD� DQG� 6UL�
/DQND��ZKHUH�WKHUH�DUH�'LYLVLRQDO�RIILFHV�DQG�ORFDO�&RXQFLOV����
�
7KH� VSUHDG� RI� WKH� TXDOLILFDWLRQ� RULJLQDWHG� LQ� VRPH� PDUNHWV� ZLWK� H[SDWULDWHV� ZKR� ZHUH� &,0$�
PHPEHUV� GHFLGLQJ� WR� WUDLQ� VWXGHQWV� LQ� WKHLU� EXVLQHVVHV�� � ,Q� RWKHUV�� LW� VWDUWHG� DV� DQ� DOWHUQDWLYH� WR�
XQLYHUVLW\� ZKHUH� XQLYHUVLW\� SODFHV� ZHUH� OLPLWHG� HLWKHU� JHQHUDOO\� RU� IRU� SDUWLFXODU� VHJPHQWV� RI� WKH�
SRSXODWLRQ���
�
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(YHU\ZKHUH��&,0$�ZRUNV�ZLWK� ORFDO�ERGLHV�ZKHUHYHU�SRVVLEOH�� WR�UDLVH�WKH�SURILOH�RI�PDQDJHPHQW�
DFFRXQWDQF\� DQG� LQFUHDVH� WKH� VHUYLFH� WR�EXVLQHVV� DFFRXQWDQWV�� � ,W�PDLQWDLQV�SDUWLFXODUO\� FORVH� OLQNV�
ZLWK�&0$�&DQDGD��,&$�RI�$XVWUDOLD��DQG�+.6$��,&$,��0,$�DQG�6$,&$��LQ�+RQJ�.RQJ��,UHODQG��
0DOD\VLD�DQG�6RXWK�$IULFD��
�
5HFHQWO\��RYHUVHDV�JURZWK�IRU�&,0$�KDV�EHHQ�LQ�QHZ�PDUNHWV��LQ�WKH�IRUPHU�FRPPXQLVW�ZRUOG�DQG�
RWKHU� QRQ�(QJOLVK� VSHDNLQJ� FRXQWULHV� HOVHZKHUH�� LQ� SDUWQHUVKLS� ZLWK� HPSOR\HUV�� � 7KHVH� DUH�
PXOWLQDWLRQDO�EXVLQHVVHV� WKDW�KDYH� WUDLQLQJ�SURJUDPV� LQ� WKH�8.�� LQ�&,0$·V�773�TXDOLW\�DVVXUDQFH�
V\VWHP��DQG�FKRRVH�WR�XVH�WKH�&,0$�TXDOLILFDWLRQ�RXWVLGH�WKH�8.���7KH�UHODWLRQVKLS�ZLWK�HPSOR\HUV�
LV�D�VLJQLILFDQW�IHDWXUH�IRU�WKH�IXWXUH��
�
7KH� WDQJLEOH� RXWFRPH� RI� WKLV� HPSOR\HU� HQGRUVHPHQW� LV� GHPRQVWUDWHG� E\� WKH� GHPDQG� ZLWKLQ� WKH�
HPSOR\PHQW�PDUNHW� IRU�&,0$�PHPEHUV� DQG� SDUW�TXDOLILHG� VWXGHQWV�� � 7KH� GHPDQG� IRU�&KDUWHUHG�
0DQDJHPHQW� $FFRXQWDQWV� KDV� QHYHU� EHHQ� KLJKHU� WKDQ� LQ� WKH� ����V�� 7KH� ,QVWLWXWH� KDV� JRQH� IURP�
VWUHQJWK� WR�VWUHQJWK��ZLWK�UHFRUG�VWXGHQW� UHFUXLWPHQW�DQG�FRQYHUVLRQV� WR�PHPEHUVKLS��6LQFH�������
VWXGHQW�JURZWK�ZDV�LQ�H[FHVV�RI�����DQG�PHPEHUVKLS�LQFUHDVHG�E\�DOPRVW�������
�
,UUHVSHFWLYH�RI�WKH�VXFFHVV�DFKLHYHG�VR�IDU��VHWWOLQJ�IRU�ZKDW�&,0$�DOUHDG\�KDG�ZDV�QHYHU�DQ�RSWLRQ��
,W�KDV�DOZD\V�EHHQ�SURJUHVVLYH�DQG�IRUZDUG�ORRNLQJ��ZLWK�D�FXOWXUH�WKDW�GHPDQGV�WKH�EHVW���7KLV�KDV�
PHDQW� EXLOGLQJ� RQ� WKH� TXDOLW\� RI� WKH� H[LVWLQJ� TXDOLILFDWLRQ� DQG� WDNLQJ� LW� IRUZDUG� LQWR� WKH� QHZ�
PLOOHQQLXP���
�
+RZ�KDV�&,0$�EHFRPH�VR�VXFFHVVIXO"�
�
7KH�DQVZHU�ZLOO�EH�IRXQG�E\�DQVZHULQJ�WKH�IROORZLQJ�TXHVWLRQV��
�
■ :KDW�DUH�WKH�XQGHUO\LQJ�IDFWRUV"�
■ +RZ�KDV�WKH�RUJDQLVDWLRQ�PDQDJHG�WKHVH�IDFWRUV�WR�DFKLHYH�VXFFHVV"�
■ :KDW�LV�LWV�YLVLRQ�RQ�WKH�IXWXUH"�
�
7KH�IROORZLQJ�VHFWLRQV�DGGUHVV�WKHVH�TXHVWLRQV���7KH�WKUHDG�KROGLQJ�LW�DOO�WRJHWKHU�LV�KRZ�&,0$�LV�
WDNLQJ� LWVHOI� DQG� LWV�PHPEHUV� LQWR� D�SKDVH�ZKHUH�PDQDJHPHQW� DFFRXQWLQJ� LV� DOUHDG\�PXWDWLQJ� LQWR�
PDQDJHPHQW��
�
��� 81'(5/<,1*� )$&7256� &$86,1*� &,0$� 72� 6+,)7� )2&86� 72:$5'6� $�

0$1$*(5,$/�25,(17$7,21�
�
$�IXQGDPHQWDO�WHQVLRQ�
�
3URIHVVLRQDO�ERGLHV�DUH�DOZD\V�VXEMHFW�WR�WZR�RIWHQ�RSSRVLQJ�IRUFHV��
�
2Q�WKH�RQH�KDQG��WKH�PDUNHW�SODFH�IRU�VHUYLFHV�FUHDWHV�SUHVVXUH�IRU�FKDQJH���,W�GHPDQGV�QHZ�VHUYLFHV��
WHFKQLTXHV� DQG� SURGXFWV�� 7KHVH� UHTXLUH� WKH� SHRSOH� LQ� D� SURIHVVLRQ� WR� OHDUQ� QHZ� VNLOOV�� WDNH� QHZ�
DSSURDFKHV�DQG�UHIRFXV�WKHLU�SULRULWLHV��
�
2Q�WKH�RWKHU�KDQG��WKHUH�LV�D�NLQG�RI�LQHUWLD���7KLV�LV�RIWHQ�GXH�WR�WKH�IDFW�WKDW�D�ODUJH�SURSRUWLRQ�RI�
H[LVWLQJ� PHPEHUV� LQKDELWV� D� SDUWLFXODU� H[LVWLQJ� WHUULWRU\�� � 7KLV� PD\� EH� LQ� WUDGLWLRQDO� DUHDV� RI�
DFFRXQWDQF\�RU�WKH�XVH�RI�SDUWLFXODU�HVWDEOLVKHG�VNLOOV���7KLV�PD\�EH�VHHQ��QHJDWLYHO\��DV�SHRSOH�JHWWLQJ�
XVHG�WR�SDUWLFXODU�ZD\V�RI�GRLQJ�WKLQJV�DQG��DV�D�UHVXOW��IDLOLQJ�WR�NHHS�XS�ZLWK�FKDQJH���,W�LV�MXVW�DV�
OLNHO\� WR�EH�D� IXQFWLRQ�RI�VXFFHVV��REWDLQLQJ�UHFRJQLWLRQ�DQG�VWDWXV�E\�DSSO\LQJ�FXUUHQW�DSSURDFKHV�
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WKDW�KDYH�ORQJ�VDWLVILHG�EXVLQHVV�QHHGV�DQG�DUH�SHUFHLYHG�DV�FRQWLQXLQJ�WR�GR�VR��DQG�WKHUHIRUH�IDLOLQJ�
WR�VHH�WKH�QHHG�IRU�FKDQJH��
�
7KURXJKRXW�LWV�KLVWRU\�&,0$�KDV�EHHQ�VXEMHFW�WR�WKLV�WHQVLRQ��
�
0DQDJHPHQW�$FFRXQWLQJ�SURJUHVV�
�
0DQDJHPHQW�$FFRXQWLQJ� LV�FRQWLQXRXVO\�HYROYLQJ�� � ,Q� WKH�PLGGOH�\HDUV�RI� WKH���WK�FHQWXU\��&,0$�
VSHFLDOL]HG� LQ�PDQDJHPHQW�DFFRXQWDQF\�EXW�DOVR�LQFOXGHG�LQFUHDVLQJ�DPRXQWV�RI�ILQDQFLDO�UHSRUWLQJ�
LQ�LWV�V\OODEXV����
�
,Q�JHQHUDO�� WKH�SRVW�ZDU�HUD�ZDV�FKDUDFWHUL]HG�E\� UDWLRQDO� H[SHFWDWLRQV�DERXW�KXPDQ�EHKDYLRU�DQG�
EHOLHIV�LQ�OLQHDU�SURJUHVV��XSZDUG�PRELOLW\��DQG�HTXDO�RSSRUWXQLW\���7KH�RYHU�DQG�XQGHU�DEVRUSWLRQ�RI�
FRVW� LQ� WUDGLWLRQDO� FRVW� DFFRXQWLQJ� V\VWHPV� JDYH� ZD\� WR� VWDQGDUG� FRVWLQJ�� � 7KLV� KDG� URRWV� LQ� WKH�
FRQWURO� F\FOH� ZLWK� LWV� PHFKDQLVWLF� DSSOLFDWLRQ� LQ� VR� PDQ\� ILHOGV�� IRU� LQVWDQFH�� LQ� VFLHQFH� DQG�
HQJLQHHULQJ��DQG�LW� WKHUHIRUH�ILWWHG� LQWR�WKLV�SDUDGLJP�� �,W�ZDV�YLHZHG�DV�WKH�NH\�DFFRXQWLQJ�WRRO�LQ�
FRVW�FRQWURO�DQG�IHZ�TXHVWLRQHG�LWV�DELOLW\�WR�SURYLGH�HIIHFWLYH�PDQDJHULDO�FRQWURO����
�
7KURXJKRXW�WKH�ILUVW�WZR�WKLUGV�RI�WKH�FHQWXU\��YDULDQFH�DFFRXQWLQJ��LQ�WKH�VKDSH�RI�VWDQGDUG�FRVWLQJ�
DQG� WKHQ� EXGJHWDU\� FRQWURO�� ZDV� VWURQJO\� SURPRWHG� E\� ERWK� DFDGHPLFV� DQG� SURIHVVLRQDO�
RUJDQL]DWLRQV�� $ORQJ� ZLWK� QHW� SURILW� DQG� UHWXUQ� RQ� LQYHVWPHQW�� FRVW� YDULDQFH� EHFDPH� D� SULPDU\�
ILQDQFLDO�PHDVXUH�IRU�HYDOXDWLQJ�PDQDJHULDO�SHUIRUPDQFH��
�
7KH� ����V� EURXJKW� DERXW� D� UH�H[DPLQDWLRQ� RI� PRVW� DVVXPSWLRQV� XQGHUSLQQLQJ� PDQDJHPHQW�
DFFRXQWDQF\�� � 7KH� HIIHFWLYHQHVV� RI� ODUJH� RUJDQL]DWLRQV� WKDW� VWUHVVHG� LQGLYLGXDO� DFFRXQWDELOLW\��
PHDVXUHG� WKURXJK� VWDQGDUG� FRVWV�� ZDV� ZLGHO\� TXHVWLRQHG�� 6WDQGDUG� FRVWLQJ·V� UHOHYDQFH� ZDV�
FKDOOHQJHG���,WV�IRFXV�RQ�HIILFLHQF\�UDWKHU�WKDQ�HIIHFWLYHQHVV�ZDV�H[SRVHG���0DQDJHPHQW�DFFRXQWLQJ�
ZDV�DERXW�WR�FKDQJH�DJDLQ��
�
$�FRQVWDQW�WKHPH�LQ�PDQDJHPHQW�DFFRXQWLQJ�LV�WKDW�LWV�UROH�LV�WR�SURYLGH�ZKDW�WKH�EXVLQHVV�UHTXLUHV��
ZKDW�PDQDJHUV�QHHG�DQG�ZDQW���7KLV�FRQWUDVWV�VWURQJO\�ZLWK�WKH�ZD\�LQ�ZKLFK�ILQDQFLDO�DFFRXQWLQJ�LV�
JRYHUQHG�E\�H[WHUQDO�ODZV�DQG�VWDQGDUGV����
�
7KLV�EXVLQHVV� FHQWUHG�DSSURDFK�KDV�PHDQW� WKDW�PDQDJHPHQW�DFFRXQWLQJ�KDV�EHHQ�ZLOOLQJ� WR�DGRSW�
WHFKQLTXHV�DQG�DSSURDFKHV�GHYHORSHG�E\�RWKHU�GLVFLSOLQHV�DQG�WR�PRYH�LQWR�DQ\�DUHD�WKDW�RIIHUV�WKH�
PHDQV� RI� VDWLVI\LQJ�PDQDJHPHQW� SULRULWLHV�� � $V� D� UHVXOW�� D� VHULHV� RI� GHYHORSPHQWV� KDYH� OHG� WR� DQ�
HPSKDVLV�RQ�PDQDJHPHQW�LWVHOI���)RU�H[DPSOH���
�
■ LQIRUPDWLRQ�PDQDJHPHQW�KDV�VXFFHHGHG�LQIRUPDWLRQ�WHFKQRORJ\�PDQDJHPHQW��ZKLFK�GHYHORSHG�

RXW�RI�FRPSXWLQJ��ZKLFK�LWVHOI�RULJLQDWHG�LQ�GDWD�SURFHVVLQJ���
■ GHFLVLRQ� VXSSRUW� PRGHOV� � RI� DOO� NLQGV� VWDUWHG� ZLWK� LQYHVWPHQW� DSSUDLVDO�� WKDW� LQFOXGHG�

GLVFRXQWLQJ�� SUREDELOLW\�� DQG� IRUHFDVWLQJ� WRROV�� DIWHU� EHJLQQLQJV� LQ� JHQHUDO� PDQDJHPHQW�
PDWKHPDWLFV�ZLWK�DQ�HPSKDVLV�RQ�WHFKQLTXHV�OLNH�EDWFK�DQG�RUGHU�TXDQWLW\��

■ SHUIRUPDQFH� PDQDJHPHQW� � EXLOGV� RQ� SHUIRUPDQFH� PHDVXUHPHQW� WHFKQLTXHV�� HQKDQFHG� E\�
LQFRUSRUDWLQJ� QRQ�ILQDQFLDO� PHDVXUHV� IURP� HDUO\� EHJLQQLQJV� LQ� ILQDQFLDO� UDWLR� DQDO\VLV� DQG�
YDULDQFH�DFFRXQWLQJ�IRU�FRQWURO��

■ ILQDQFLDO�VWUDWHJ\�KDV�EXLOW�RQ�ILQDQFLDO�PDQDJHPHQW��ZKLFK�VWDUWHG�LQ�WUHDVXU\�PDQDJHPHQW��LWVHOI�
SUHFHGHG�E\�FDVK�IRUHFDVWLQJ�DQG�ZRUNLQJ�FDSLWDO�FRQWURO���

■ RUJDQL]DWLRQDO�DQG�SHRSOH�PDQDJHPHQW�WRSLFV�ZHUH�WDNHQ�RQ��
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■ EXVLQHVV� VWUDWHJ\�� FRYHULQJ� DOO� DVSHFWV� RI� WKH� EXVLQHVV�� JUHZ� RXW� RI� ODUJHO\� SURFHVV� EDVHG�
FRUSRUDWH�SODQQLQJ��

�
'HILQLWLRQV�RI�¶PDQDJHPHQW�DFFRXQWLQJ·�VWDUWHG�WR�UHIOHFW�WKLV�PLJUDWLRQ�LQWR�PDQDJHPHQW��
�
7KH� ����V� VDZ� YDULRXV� IDFWRUV�� ERWK� LQWHUQDO� DQG� H[WHUQDO� WR� RUJDQL]DWLRQV� PRWLYDWLQJ� FKDQJH���
([WHUQDOO\����
■ JOREDOL]DWLRQ�RI�PDUNHWV��
■ LQFUHDVHG�FRPSHWLWLRQ��
■ VLJQLILFDQW�WHFKQRORJLFDO�EUHDNWKURXJKV��DQG�
■ FKDQJHV�LQ�PHWKRGV�RI�SURGXFWLRQ����
�
0RVW�RUJDQL]DWLRQV�UHDFWHG�GXULQJ�WKLV�GHFDGH�E\��
■ GRZQVL]LQJ��
■ RXWVRXUFLQJ��
■ GH�OD\HULQJ��DQG�
■ WHDP�EXLOGLQJ��
�
0RUH� LPSRUWDQWO\��JOREDOL]DWLRQ�RI�PDUNHWV�KDV�EHHQ�PHW�E\�JOREDOL]DWLRQ�RI�EXVLQHVVHV���7KLV�OHG��
RQ�WKH�RQH�KDQG��WR�FRQFHQWUDWLRQ�RI�EXVLQHVVHV�ZLWKLQ�HDFK�LQGXVWU\�LQWR�D�VPDOO�QXPEHU�RI�JOREDO�
SOD\HUV�� � 2Q� WKH� RWKHU� KDQG�� WKHVH� GH�PHUJHG� ODUJH� SDUWV� RI� WKHLU� EXVLQHVVHV� WKDW� GLG� QRW� ILW� D�
GHILQLWLRQ�RI�WKH�IRFXV�WKH\�ZLVK�WR�DFKLHYH��HLWKHU�WR�RWKHU�JOREDO�EXVLQHVVHV�VHHNLQJ�WR�FRQVROLGDWH�
WKHLU�SRVLWLRQV�RU�WKURXJK�PDQDJHPHQW�EX\RXWV����
�
6KDSLQJ� JOREDO� EXVLQHVVHV� UHTXLUHG� VWUDWHJLF� PDQDJHPHQW�� RUJDQLVDWLRQ� VNLOOV�� FRPPXQLFDWLRQV� DV�
ZHOO�DV�LQIRUPDWLRQ�LQIUDVWUXFWXUHV��
�
,QIRUPDWLRQ� DQG� LQIRUPDWLRQ�PDQDJHPHQW�ZHUH� QRZ� NH\� LVVXHV� IRU� WKH�PDQDJHPHQW� DFFRXQWDQW��
ZLWK�WHFKQRORJ\�HQFRXUDJLQJ�IDVWHU�DQG�ZLGHO\�GLVSHUVHG�LQIRUPDWLRQ�IORZV�DURXQG�WKH�RUJDQLVDWLRQ���
7KLV� JDYH� ULVH� WR� D� 
GH�FHQWULQJ
� RI� DFFRXQWLQJ� NQRZOHGJH�� ZLWK� PDQDJHUV� SHUIRUPLQJ� WDVNV�
SUHYLRXVO\� LQ� WKH� DFFRXQWDQW
V� GRPDLQ�� VXFK� DV� SUHSDULQJ� EXGJHWV�� DQDO\]LQJ� SHUIRUPDQFH� DQG�
FDOFXODWLQJ�YDULDQFHV� �6FDSHQV�������� �7KLV�PLJKW�KDYH�EHHQ�D� WKUHDW� WR�PDQDJHPHQW�DFFRXQWDQWV��
+RZHYHU� LW� EHFDPH� DQ� RSSRUWXQLW\� DQG� DFFRXQWDQWV� EHJDQ� WR� SOD\� D� EURDGHU� UROH� ZLWKLQ� WKH�
RUJDQLVDWLRQ����
�
7KLV�ZDV�ODUJHO\�GXH�WR�WKH�IDFW�WKDW�PDQDJHPHQW�DFFRXQWLQJ�HGXFDWLRQ�DQG�WUDLQLQJ�KDG�EURDGHQHG���
,W�H[SDQGHG�IURP�LWV�EDVH� LQ� ILQDQFLDO�DQG�FRVW�DFFRXQWLQJ� LQWR�D�ZLGH�UDQJH�RI�EXVLQHVV�VXEMHFWV���
$GGLWLRQDOO\�� LQ� HYHU\� VXEMHFW� LQ� WKH� &,0$� V\OODEXV� WKHUH� KDV� EHHQ� D� WUHQG� WRZDUGV� ¶WUDGLQJ� XS·���
6XEMHFWV� DUH� WUHDWHG� WHFKQLFDOO\� DW� ILUVW�� ODWHU� WKH\� WDNH�RQ�PDQDJHULDO�DVSHFWV�DQG�� LQ� WXUQ��EHFRPH�
VWUDWHJLF�LQ�HPSKDVLV��
�
7KHUH�PD\�DOVR�EH�DQ�HOHPHQW�RI�RSSRUWXQLVP���3URIHVVLRQDOV�WUDLQHG�WR�EH�IOH[LEOH�LQ�WKHLU�DSSURDFK�
DUH�WKRVH�PRVW�OLNHO\�WR�EH�WKH�RQHV�WKDW�PRYH�LQWR�QHZ�WHUULWRULHV�RU�ZKR�DUH�DVNHG�WR�WDNH�RQ�QHZ�
UHPLWV�� �$GGLWLRQDOO\�� WKH�&,0$�HGXFDWLRQ�DQG� WUDLQLQJ�SURJUDPV�KDYH�HPSKDVL]HG�IOH[LELOLW\�DQG��
IRU�WKHLU�SDUW��HPSOR\HUV�KDYH�UHFUXLWHG�WKH�NLQG�RI�WUDLQHH�ZKR�ZLOO�EH�FRPIRUWDEOH�LQ�D�G\QDPLF��
FKDQJLQJ�HQYLURQPHQW��
�
,Q�FRQFOXVLRQ��0DQDJHPHQW�$FFRXQWLQJ�LV�FRQWLQXRXVO\�HYROYLQJ��ZLWK�WKH�HPSKDVLV�VKLIWLQJ�IURP�D�
FRVW�GHWHUPLQDWLRQ�DQG�ILQDQFLDO�FRQWURO�IRFXV��WR�WKH�SURYLVLRQ�RI�DGYLFH�WKDW�UHVXOWV�LQ�DGGLWLRQ�RU�
FUHDWLRQ�RI�YDOXH��WR�WDNLQJ�SDUW�LQ�GHFLVLRQ�PDNLQJ�DQG�VWUDWHJ\�IRUPDWLRQ���
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�
3. THE CHANGE PROCESS – HOW CIMA CHANGED FOCUS 
�
$OO�WKHVH�IDFWRUV�HQKDQFHG�WKH�HPHUJHQFH�RI�WKH�¶QHZ·�PDQDJHPHQW�DFFRXQWLQJ�ZLWK�LWV�HPSKDVLV�RQ�
PDQDJHPHQW�UDWKHU�WKDQ�DFFRXQWLQJ��
�
7KH� ODVW� WZR� GHFDGHV� RI� WKH� FHQWXU\�ZHUH�PDUNHG�E\� D� QXPEHU� RI� WKUHDGV� WKDW� KDYH� VXEVWDQWLDOO\�
FKDQJHG�WKH�QDWXUH�RI�&,0$�DQG�LWV�TXDOLILFDWLRQ���7KHVH�LQFOXGHG��
■ HPSOR\HU�IRFXV��
■ UHVHDUFK��
■ PDUNHW�DZDUHQHVV��
■ VXSSRUW�IRU�WKH�TXDOLILFDWLRQ��DQG�
■ UHDFKLQJ�RXW��
�
(PSOR\HU�IRFXV�
�
7KH�SULPDU\�¶FXVWRPHU·�IRU�DQ\�SURIHVVLRQDO�ERG\�LV�WKH�RUJDQLVDWLRQ�WKDW�HPSOR\V�LWV�PHPEHUV��
�
7KH�����V�VDZ�&,0$�PRYLQJ�DZD\�IURP�D�SROLF\�RI�DOPRVW�LJQRULQJ�HPSOR\HUV��H[FHSW�DV�WKH�SHRSOH�
ZKR�YDOLGDWHG�WKH�SUDFWLFDO�H[SHULHQFH�WKDW�VXSSRUWHG�DSSOLFDWLRQV�IRU�PHPEHUVKLS�DQG�WKH�YHU\�IHZ�
ZKR�UDQ�UHFRJQL]HG�WUDLQLQJ�VFKHPHV�IRU�VWXGHQWV��
�
,QVWHDG�� &,0$� UHFRJQL]HG� WKH� LPSRUWDQFH� RI� LWV� ¶FXVWRPHUV·�� FUHDWLQJ� TXDOLW\� DVVXUDQFH� VFKHPHV�
WUDLQLQJ� DQG� &3'� IRU� WKHP�� LQYROYLQJ� WKHP� LQ� FRQVXOWDWLRQV�� FUHDWLQJ� DQ� HPSOR\HUV� VWHHULQJ�
FRPPLWWHH� WR� ZRUN� ZLWK� WKH� ,QVWLWXWH� WR� GHILQH� SULRULWLHV� DQG� LPSOHPHQW� SROLFLHV� DQG�� JHQHUDOO\��
GUDZLQJ�HPSOR\HUV�LQWR�LWV�RSHUDWLRQV�DQG�DFWLYLWLHV��
�
$OO�WKH�WKUHDGV�RI�UHVHDUFK��PDUNHW�DZDUHQHVV�DQG�VXSSRUW�IRU�WKH�TXDOLILFDWLRQ�FRPHV�WRJHWKHU�LQ�WKLV�
IRFXV�RQ�HPSOR\HUV���7KURXJK�HDFK�RI�WKHVH��&,0$�KDV�EHHQ�DEOH�WR�SURJUHVVLYHO\�UHGXFH�WKH�LQHUWLD�
RI�SDVW�DSSURDFKHV�DQG�WDNH�RQ�WKH�SUHVHQW�DQG�IXWXUH�QHHGV�RI�WKH�PDUNHW�SODFH���
�
5HVHDUFK�
�
0DQDJHPHQW�DFFRXQWLQJ� UHVHDUFK�FDPH�RI� DJH� LQ� WKH�HDUO\�����V�� � ,W�EHFDPH�D�VHSDUDWH�VWXG\�DQG��
ZLWK�&,0$·V� HQFRXUDJHPHQW�� H[SDQGHG� LWV� VFRSH�� �&,0$·V�RZQ� UHVHDUFK�DFWLYLW\�JUHZ� LQ� VL]H� DQG�
VWDWXUH�� � 0DMRU� SURMHFWV� ZHUH� FRPPLVVLRQHG� DQG� EHFDPH� WKH� EDFNJURXQG� IRU� GHYHORSPHQWV� LQ�
&,0$·V�WHFKQLFDO�RXWSXW��LWV�SXEOLVKLQJ�DQG�VHPLQDU�SURJUDPV�DQG�LWV�HGXFDWLRQDO�SUHVHQFH��
�
:KHQ� -RKQVRQ� DQG� .DSODQ� ������� ZURWH� DERXW� WKH� FULVLV� LQ� PDQDJHPHQW� DFFRXQWLQJ�� DQ� LQLWLDO�
UHDFWLRQ� ZDV� WR� EH� GLVPLVVLYH� DQG� GHIHQVLYH�� � 7KH\� ZHUH� QRW� VD\LQJ� DQ\WKLQJ� QHZ�� � 7KH\� ZHUH�
GHVFULELQJ� D� 86� SKHQRPHQRQ�� LW� KDG� QR� UHOHYDQFH� WR� WKH� 8.� RU� HOVHZKHUH�� � 7KH� VROXWLRQV�� OLNH�
$FWLYLW\�%DVHG�&RVWLQJ�ZHUH�QRW�QHZ�� LW�ZDV�XVHG�KHUH� LQ� WKH�8.� ORQJ�DJR�� �7UDGLWLRQDO�PHWKRGV�
ZHUH�VWLOO�DSSURSULDWH��LW�ZDV�WKH�ZD\�WKH\�ZHUH�XVHG��RU�PLVXVHG��WKDW�ZDV�WKH�SUREOHP��
�
7KDW�JDYH�ZD\�WR�D�UHDOL]DWLRQ�WKDW� LW�ZDV�QHFHVVDU\�DW� OHDVW�WR�WHVW�WKRVH�VWDWHPHQWV�� �7KH�UHVHDUFK�
SURJUDP�VWDUWHG�ZLWK�ZRUN�E\�%URPZLFK�DQG�%KLPDQL���������ZKLFK�HVWDEOLVKHG�D�YLHZ�RI�WKH�QHZ�
PDQDJHPHQW� HQYLURQPHQW�� � )URP� WKLV� SODWIRUP�� WKHUH� IROORZHG� D� VHULHV� RI� UHVHDUFK� SURMHFWV� WKDW�
SODFHG�&,0$�ILUPO\�DV�WKH�DXWKRULW\�RQ�WKH�¶QHZ·�PDQDJHPHQW�DFFRXQWLQJ��
�
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0DUNHW�$ZDUHQHVV�
�
5HVHDUFK�WROG�&,0$�PXFK�DERXW�ZKDW�LWV�PHPEHUV�ZHUH�GRLQJ�DQG�ZKHUH�WKH\�ZHUH�ZRUNLQJ����
�
)RU� LQVWDQFH�� LQ� WKH� ODWH� ����V�� &,0$� FRPPLVVLRQHG� WKUHH� VWXGLHV�� XQGHU� WKH� WLWOH�� 0DQDJHPHQW�
$FFRXQWLQJ�²� WKH�&KDOOHQJH�RI�7HFKQRORJLFDO� ,QQRYDWLRQ�� �7KHVH� ORRNHG�DW� WKH�ZD\� LQ�ZKLFK�QHZ�
WHFKQRORJ\�EXVLQHVVHV�ZHUH�XVLQJ�WKHLU�DFFRXQWDQWV���7KH�UHVXOWV�ZHUH�PL[HG����
�
,Q�VPDOO��IDVW�JURZLQJ�EXVLQHVVHV��/LWWOHU�DQG�6ZHHWLQJ��������IRXQG�WKDW�WKHUH�DSSHDUHG�D�PLVPDWFK�
EHWZHHQ�ZKDW�PDQDJHUV�ZDQWHG�²�IDVW��FDVK�IORZ�RULHQWDWHG�LQIRUPDWLRQ�IRU�UDSLG�GHFLVLRQV�DV�DJDLQVW�
WKH�DFFRXQWDQWV�HPSKDVLV�RQ�ORQJHU�WHUP�EXGJHWV�IRU�FRQWURO���
�
,Q�PRUH�PDWXUH�EXVLQHVVHV��VWXGLHG�E\�&RDWHV�DQG�/RQJGHQ���������WKH�DFFRXQWDQWV�ZHUH�DYHUVH�WR�
LPSRUWLQJ�PRGHUQ�PHWKRGV�� FLWLQJ� WKH� KDUG�ZRQ� DFFHSWDQFH� E\�PDQDJHUV� RI� WKH�PRUH� WUDGLWLRQDO�
UHSRUWV����
�
7KH�H[FLWLQJ�UHVXOWV�FDPH�IURP�WKH�,QQHV�DQG�0LWFKHOO��������VWXG\�RI�HOHFWURQLFV�ILUPV�LQ�VRXWKHUQ�
6FRWODQG�� ZKLFK� GHVFULEHG� PDQDJHPHQW� DFFRXQWDQWV� DV� ZRUNLQJ� RXWVLGH� WKH� WUDGLWLRQDO� DFFRXQWV�
GHSDUWPHQW���7KH\�ZHUH�RIWHQ�IXOO�PHPEHUV�RI�SURMHFW�DQG�SURGXFW�WHDPV��QRW�MXVW�UHVSRQVLEOH�IRU�WKH�
ILQDQFLDO�DVSHFWV�EXW�WDNLQJ�DQ�HTXDO�SDUW�ZLWK�SHRSOH�IURP�RWKHU�GLVFLSOLQHV�LQ�WDNLQJ�GHFLVLRQV�DQG�
GULYLQJ�RSHUDWLRQV�IRUZDUG��
�
%H\RQG� WKLV�� D� UHJXODU� OLVWLQJ� RI� QHZ� DGPLVVLRQV� WR�&,0$�� D� SURGXFW� RI� WKH� TXDOLILFDWLRQ� V\VWHP��
VKRZHG�WKDW�� LQFUHDVLQJO\��WKHVH�ZHUH�LQ�SRVWV�WKDW�FRXOG�QRW�EH�GHVFULEHG�DV�WUDGLWLRQDO�DFFRXQWLQJ���
)LQDQFLDO� $QDO\VWV�� %XVLQHVV� $QDO\VWV� DQG� V\VWHPV� PDQDJHUV� ZHUH� MRLQHG� E\� PRUH� JHQHUDO�
PDQDJHPHQW�UROHV� OLNH�/RJLVWLFV�0DQDJHU�DQG�2SHUDWLRQV�0DQDJHU�� �7KLV�ZDV�QRW� MXVW�WKH�)LQDQFH�
'LUHFWRU��RU�&)2��PRYLQJ�RYHU�LQWR�WKH�0DQDJLQJ�'LUHFWRU·V��RU�&(2·V��VHDW�LQ�PLG�RU�ODWH�FDUHHU���
,W� LV� SHRSOH� WUDLQHG� DV� PDQDJHPHQW� DFFRXQWDQWV� SRSXODWLQJ� DOO� OHYHOV�� LQ�PDQDJHPHQW� UDWKHU� WKDQ�
DFFRXQWLQJ�UROHV��
�
7KLV�LOOXVWUDWHV�WKH�ZD\�LQ�ZKLFK�PDQDJHPHQW�DFFRXQWDQWV��LQVWHDG�RI�EHLQJ�WKUHDWHQHG�E\�WKH�IDFWRUV�
GULYLQJ� FKDQJH�� VXFK� DV� GRZQVL]LQJ�� RXW�VRXUFLQJ�� GH�VNLOOLQJ� DQG� 
GH�FHQWULQJ
� RI� DFFRXQWLQJ�
NQRZOHGJH��DUH��LQ�IDFW��WDNLQJ�WKH�RSSRUWXQLWLHV�WKH\�RIIHU�E\�PRYLQJ�LQWR�EURDGHU�UROHV���
�
7KH� LQIRUPDWLRQ�JDLQHG� IURP� WKH�&,0$�DGPLVVLRQV� OLVWV� VXJJHVWV� WKDW� WKHUH�KDV�EHHQ�UDWKHU�PRUH�
PRYHPHQW�WR�ZRUN�RXWVLGH�WKH�WUDGLWLRQDO�ILQDQFH�IXQFWLRQ�WKDQ�WKH�DFDGHPLF�UHVHDUFK�LGHQWLILHG����
�
,W�LV�DUJXDEOH�WKDW�DFFRXQWLQJ�DFDGHPLFV��FDUU\LQJ�RXW�UHVHDUFK�VSRQVRUHG�E\�DFFRXQWDQF\�ERGLHV��DQG�
VWXG\LQJ�DFFRXQWDQWV�DQG�ZKDW�WKH\�GR��WHQG�WR�HQG�XS�ORRNLQJ�DW�WKH�ILQDQFH�IXQFWLRQ�LQ�D�EXVLQHVV���
7KH\�WDON�WR�WKH�SHRSOH�LQ�ILQDQFH�DQG�WKH�PDQDJHUV�WKHVH�LQWHUDFW�ZLWK���(YHQ�ZKHQ�WKH\�DSSURDFK�D�
&KLHI�([HFXWLYH�2IILFHU��&(2���WKH\�DUH�OLNHO\�WR�EH�GLUHFWHG�WR�WKH�&KLHI�)LQDQFH�2IILFHU��&)2��DQG�
KLV�IXQFWLRQ��
�
,W�LV�QDWXUDO�WKDW�HYHU\RQH·V�SHUFHSWLRQV�UHVXOW�LQ�UHVHDUFK�ILQGLQJV�DERXW�WKH�SHRSOH�EHORQJLQJ�WR�WKH�
ILQDQFH�IXQFWLRQ��UDWKHU�WKDQ�DERXW�DFFRXQWDQWV�HPSOR\HG�HOVHZKHUH�LQ�WKH�EXVLQHVV���7KHVH�GR�QRW�
QHFHVVDULO\� VHH� WKHPVHOYHV� DV�GRLQJ�DFFRXQWLQJ�ZRUN�DQG� WKHLU� FROOHDJXHV�GR�QRW�SHUFHLYH� WKHP�DV�
DFFRXQWDQWV�DQG��IUHTXHQWO\��GR�QRW�HYHQ�NQRZ�WKDW�WKH\�DUH�TXDOLILHG�DFFRXQWDQWV��
�
,W�PD\�EH�VDLG�WKDW�D�SURIHVVLRQDO�ERG\�LV�GHILQHG�E\�LWV�V\OODEXV���6XFFHVVLYH�&,0$�V\OODEXVHV�KDYH�
EHHQ�GHYHORSHG�LQ�FORVH�FROODERUDWLRQ�ZLWK�WKH�PDUNHW���7KH������V\OODEXV�VSUDQJ�IURP�D�FRPSHWHQF\�
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VWXG\� WKDW�KHDYLO\� LQYROYHG� HPSOR\HUV�� VXEMHFW�JURXSV�DJDLQ�EURXJKW� LQ�HPSOR\HUV�� WRJHWKHU�ZLWK�D�
ZLGHU� VSHFWUXP�RI� DFDGHPLFV� WKDQ� WKRVH�ZKR� WDXJKW�&,0$�VWXGHQWV�RU�VHW� LWV�H[DPLQDWLRQV�� �7KH�
�����V\OODEXV�GHYHORSPHQW�IROORZHG�D�VLPLODU�SDWWHUQ��
�
(DFK�RI�WKHVH�SURJUHVVLYHO\� LQFUHDVHG�WKH�PDQDJHPHQW�FRQWHQW�DQG�FUHDWHG�DVVHVVPHQWV�WKDW�WHVWHG�
DSSOLFDWLRQ�UDWKHU�WKDQ�NQRZOHGJH�DQG�VNLOO��
�
)RU�WKH������V\OODEXV��%H\RQG�������WKH�,QVWLWXWH�HQJDJHG�WKH�,QGXVWULDO�6RFLHW\�WR�FRQGXFW�UHVHDUFK��
DQG�JDWKHU�WKH�YLHZV�RI�HPSOR\HUV��PHPEHUV��VWXGHQWV�DQG�HGXFDWRUV��7KHLU�ILQGLQJV�VXSSRUWHG�WKH�
YLVLRQ�� 
0DQDJHPHQW� $FFRXQWDQWV�PXVW� SOD\� D� ZLGHU� UROH� LQ� EXVLQHVV� WKDQ� HYHU� EHIRUH��PDNLQJ� LW�
QHFHVVDU\� WR�DFTXLUH� D�EURDGHU�UDQJH�RI�PDQDJHPHQW�DQG� WHFKQLFDO� VNLOOV�
� � �6HH� WKH�VHFWLRQ�KHDGHG�
0DQDJHPHQW�$FFRXQWLQJ�IRU�WKH�)XWXUH��EHORZ��
�
,W�LV�VLJQLILFDQW�WKDW�WKH�WHQVLRQ�EHWZHHQ�FRQVHUYDWLVP�DQG�WKH�QHHG�WR�FKDQJH�LV�QRW�UHVROYHG�EHKLQG�
FORVHG�GRRUV���&,0$·V�REVHVVLRQ�ZLWK�JRLQJ�RXW�WR�WKH�YDULRXV�¶FXVWRPHU·�JURXSV��DQG�SDUWLFXODUO\�WKH�
HPSOR\HUV�RI�LWV�PHPEHUV�DQG�IXWXUH�PHPEHUV�LV�WKH�NH\�IDFWRU�LQ�FDUU\LQJ�LW�IRUZDUG��
�
6XSSRUW�IRU�WKH�4XDOLILFDWLRQ�
�
7KH� ODVW� WZR� GHFDGHV� RI� WKH� ��WK� &HQWXU\� ZHUH� PDUNHG� E\� &,0$·V� DEDQGRQPHQW� RI� ¶KDQGV�RII·�
SROLFLHV�LQ�UHODWLRQ�WR�WKH�TXDOLILFDWLRQ�SURFHVV���4XDOLW\�DVVXUDQFH�VFKHPHV�IRU�WKH�WUDLQLQJ�JLYHQ�E\�
HPSOR\HUV� �7UDLQLQJ� WKURXJK� 3DUWQHUVKLS� ²� 773�� DQG� WKH� HGXFDWLRQ� LQ� FROOHJHV� �4XDOLW\� 7KURXJK�
3DUWQHUVKLS�²�473��UDLVHG�WKH�TXDOLW\�RI�WKH�VWXGHQW�H[SHULHQFH���6WDII�UHSUHVHQWDWLYHV�SURPRWHG�DQG�
PDQDJHG� WKHVH� VFKHPHV�� EULQJLQJ� WKH� SHUVRQDO� WRXFK� WR� WKH� UHODWLRQVKLSV� EHWZHHQ� VWXGHQWV��
HPSOR\HUV�� HGXFDWRUV� DQG� WKH� ,QVWLWXWH�� � $W� WKH� VDPH� WLPH�� WKHVH� UHSUHVHQWDWLYHV�� WKURXJK� WKHLU�
FRQWLQXRXV�FRQWDFW�ZLWK�HPSOR\HUV��ZHUH�DEOH�WR�HQKDQFH�&,0$·V�PDUNHW�DZDUHQHVV��
�
7KH� LQFUHDVH� LQ� TXDOLW\� KDG� DQ� HIIHFW� RQ� SURVSHFWLYH� VWXGHQWV·� DQG� HPSOR\HUV� SHUFHSWLRQV� RI� WKH�
TXDOLILFDWLRQ�� � $� YLUWXRXV� F\FOH� ZDV� FUHDWHG�� ZKHUH� KLJKHU� TXDOLW\� VWXGHQWV� ZHUH� UHFUXLWHG� E\�
SUHVWLJLRXV� HPSOR\HUV��ZKR�SURYLGHG� D� KLJKHU�TXDOLW\� H[SHULHQFH� WKDW� DWWUDFWHG� HYHQ�KLJKHU�TXDOLW\�
VWXGHQWV���$�SURGXFW�RI�WKLV�F\FOH�KDV�EHHQ�WKH�ZD\�LQ�ZKLFK�WKH�UROHV�RI�ERWK�VWXGHQWV�DQG�PHPEHUV�
KDYH�GHYHORSHG��
�
5HDFKLQJ�RXW�
�
:KLOH� &,0$� KDV� EHHQ� RQH� RI� WKH� IHZ� ERGLHV� WKDW� VSHFLDOL]H� LQ� PDQDJHPHQW� DFFRXQWDQF\�� PDQ\�
DFFRXQWDQWV�ZKR�DUH�PHPEHUV�RI�RWKHU�ERGLHV�ZRUN�LQ�VLPLODU�UROHV�WR�WKRVH�RI�&,0$�PHPEHUV��
�
$� VLJQLILFDQW� FRQVHTXHQFH� RI� &,0$� HVWDEOLVKPHQW� DV� DQ� DXWKRULW\� RQ� WKH� ¶QHZ·� PDQDJHPHQW�
DFFRXQWLQJ�KDV�EHHQ�WKH�ZD\�LQ�ZKLFK�LW�KDV�EHHQ�DEOH�WR�UHDFK�RXW�WR�WKRVH�RWKHU�DFFRXQWDQWV���,WV�
SXEOLFDWLRQV��VHPLQDUV�DQG�FRQIHUHQFHV�RQ�NH\�WRSLFV�DWWUDFW�SHRSOH�IURP�D�IDU�ZLGHU�SRSXODWLRQ�WKDQ�
WKH�PHPEHUVKLS��
�
7KLV�KDV�KDG� WKH�HIIHFW�RI�HQKDQFLQJ� WKH�SHUFHSWLRQV�RI�HPSOR\HUV�DQG�WKRVH�ZKR�ZRUN�IRU�WKHP��
)RU�&,0$��LW�KDV�SOD\HG�DQ�LPSRUWDQW�SDUW�LQ�SRVLWLRQLQJ�LW�DV�D�SUHIHUUHG�VXSSOLHU�RI�PDQDJHPHQW�
DFFRXQWDQWV��
�
$QRWKHU�DVSHFW�RI�RXWUHDFK�ZDV�&,0$·V�ZLOOLQJQHVV�LQ�WKH�HDUO\�����V�WR�WDNH�SDUW�LQ�GLVFXVVLRQV�RI�D�
SRWHQWLDO�PHUJHU�ZLWK� WKH� ,QVWLWXWH� RI�&KDUWHUHG�$FFRXQWDQWV� LQ�(QJODQG� DQG�:DOHV�� �7KHUH�ZHUH�
PDQ\�UHDVRQV�ZK\�WKLV�GLG�QRW�RFFXU����
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�
6LJQLILFDQW�LV�WKH�IDFW�WKDW�ZKHQ�VXUYH\HG��&ODUHW��������RI�����RI�&,0$�PHPEHUV�ZKR�UHVSRQGHG��
���� VDLG� WKH\�ZHUH� LQ� IDYRU�� LQ� SULQFLSOH� ²� D� VLPLODUO\� KLJK�SHUFHQWDJH� WR�SUHYLRXV� VXUYH\V�� � ����
IDYRUHG� WKH� QHZ� PHPEHUV·� GHVFULSWLRQ� � RI� &KDUWHUHG� $FFRXQWDQW� �VXEVHTXHQWO\� &,0$�PHPEHUV�
REWDLQHG�WKH�ULJKW�WR�FDOO�WKHPVHOYHV�&KDUWHUHG�0DQDJHPHQW�$FFRXQWDQWV�����
�
+RZHYHU��ZKHQ�LW�FDPH�WR�WKH�VSHFLILF�VWUXFWXUDO�DQG�TXDOLILFDWLRQ�DUUDQJHPHQWV�WKDW�ZHUH�RXWOLQHG�WR�
WKHP��RQO\�D�PLQRULW\�ZDV�LQ�IDYRU������IDYRUHG�WKH�VWUXFWXUH�WKDW�ZDV�SURSRVHG��WKH�EHVW�UHVSRQVH�
ZDV�����IRU�WKH�HGXFDWLRQ�DQG�WUDLQLQJ�DUUDQJHPHQWV��DQG�RWKHU�DVSHFWV�JRW�HYHQ�ORZHU�DSSURYDO����
�
(TXDOO\� VLJQLILFDQW�� ZKHQ�� ODWHU� LQ� WKH� GHFDGH�� WKH�$VVRFLDWLRQ� RI�&KDUWHUHG�&HUWLILHG�$FFRXQWDQWV�
SURSRVHG�VLPLODU�DUUDQJHPHQWV������RI�WKH�ODUJHVW�HYHU�UHVSRQVH�WR�D�VXUYH\��PRUH�WKDQ�����RI�WKH�
PHPEHUVKLS��UHMHFWHG�WKH�SURSRVDOV��
�
7KH�PHVVDJH� LV� FOHDU�� �7KH�PHPEHUVKLS� GRHV� QRW� SHUFHLYH� LW� DV� GHVLUDEOH� IRU� WKH� VSHFLDOLVDWLRQ� RI�
PDQDJHPHQW� DFFRXQWDQF\� WR� EH� VXEPHUJHG� LQ�PRUH� JHQHUDOL]HG�ERGLHV� IRU�ZKLFK� WKH�SULRULWLHV�RI�
SXEOLF�SUDFWLFH�DQG�UHVHUYHG�IXQFWLRQV�ZLOO�DOZD\V�WKUHDWHQ�WR�WDNH�SULRULW\���
�
6HH�$QQH[���IRU�D�VHOHFWLRQ�RI�DUWLFOHV�UHODWLQJ�WR�WKH�GHYHORSPHQW�RI�WKH�SURIHVVLRQ��
�
��� )8785(�$63,5$7,216�
�
$�TXDOLILFDWLRQ�IRU�WKH�PDUNHW�
�
$FURVV�WKH�ZRUOG�WKHUH�DUH�LQFUHDVLQJ�SUHVVXUHV�IRU�LQVWLWXWLRQV�RI�HYHU\�NLQG���JRYHUQPHQWV��SXEOLF�
ERGLHV�� SURIHVVLRQV� DQG� FRPPHUFLDO� RUJDQL]DWLRQV� � WR� FRQWLQXH� WR� IORXULVK� LQ� D� FKDQJLQJ�
HQYLURQPHQW�� � 7KH\� QHHG� WR� EHFRPH� PRUH� WUDQVSDUHQW� LQ� WKHLU� DFWLYLWLHV�� PRUH� UHOHYDQW� DQG�
UHVSRQVLYH�WR�WKRVH�WKH\�VHUYH��7KH�LQWHUQHW�LV�FKDQJLQJ�KRZ�EXVLQHVV�LV�GRQH�����
�
&,0$� KDV� DQWLFLSDWHG� WKLV�� DQG� LV� PDNLQJ� VXEVWDQWLDO� LQYHVWPHQW� WR� HQVXUH� WKDW� WKH� TXDOLILFDWLRQ�
FRQWLQXHV�WR�EH�WKH�SUHPLHU�LQWHUQDWLRQDO�TXDOLILFDWLRQ�IRU�EXVLQHVV���,W�LV�FRPPLWWHG�WR�PDLQWDLQLQJ�
LWV�SRVLWLRQ�DV�WKH�ZRUOG
V�OHDGLQJ�DXWKRULW\�RQ�PDQDJHPHQW�DFFRXQWLQJ�DQG�SURJUHVVLYH��LQQRYDWLYH�
EXVLQHVV�PDQDJHPHQW����
�
0DQDJHPHQW�$FFRXQWLQJ�LQ������DQG�%H\RQG�
�
$W�WKH�VWDUW�RI�D�QHZ�FHQWXU\��D�UHYROXWLRQ�LQ�EXVLQHVV�SUDFWLFH�LV�LQ�SURJUHVV���7KH�UHYROXWLRQ�LV�WKH�
,QWHUQHW�� (�EXVLQHVV�� WKH� :::�� � 7KH� ZRUOG� EXVLQHVV� FOLPDWH� RI� WKH� ��VW� &HQWXU\� ZLOO� EH� PRUH�
FRPSOH[�� GHPDQGLQJ� DQG� UDSLGO\� FKDQJLQJ� WKDQ� HYHU� EHIRUH�� � $V� WKH� EXVLQHVV� FOLPDWH� FKDQJHV��
WKHUHIRUH��WKH�UXOHV�RI�WKH�FRPSHWLWLYHQHVV�UDFH�DUH�DOVR�FKDQJLQJ���7KH�PDQDJHPHQW�DFFRXQWDQW
V�UROH�
LV�FKDQJLQJ��
�
7KH�SDFH�RI�WHFKQRORJ\�LV�FKDOOHQJLQJ�WKH�YHU\�FRUH�RI�WKH�ILQDQFH�IXQFWLRQ���$FFRXQWDQWV�PXVW�QRZ�
IXOILO� GLYHUVH� H[SHFWDWLRQV�� DQG�SRVVHVV� D�EURDG� FURVV� VHFWLRQ�RI� VNLOOV�� �7KH\�PXVW�XQGHUVWDQG� WKH�
EXVLQHVV�LI�WKH\�DUH�WR�WKULYH���)LQDQFH�PDQDJHUV��PRUH�WKDQ�DQ\�RWKHU��NQRZ�WKDW�FKDQJH�LV�HVVHQWLDO�
IRU�VXUYLYDO����
�
$V�,)$&�)0$&·V�,QWHUQDWLRQDO�$FFRXQWLQJ�3UDFWLFH����,0$3��HVWDEOLVKHG��WKH�GLUHFWLRQV�LQ�ZKLFK�
PDQDJHPHQW� DFFRXQWLQJ� SUDFWLFHV� DUH� GHYHORSLQJ� LQYROYH� D� EURDG� VSHFWUXP� RI� FURVV�IXQFWLRQDO�
GLVFLSOLQHV���6SHFLILF�GLUHFWLRQV�LQFOXGH��
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�
■ SHUIRUPDQFH�PDQDJHPHQW�
■ DVVHW�PDQDJHPHQW�
■ EXVLQHVV�FRQWURO�PDQDJHPHQW�
■ HQYLURQPHQWDO�PDQDJHPHQW�
■ ILQDQFLDO�PDQDJHPHQW�
■ LQWHOOHFWXDO�FDSLWDO�PDQDJHPHQW�
■ LQIRUPDWLRQ�PDQDJHPHQW�
■ TXDOLW\�PDQDJHPHQW��DQG�
■ VWUDWHJLF�PDQDJHPHQW��
�
$OO� RI� WKHVH� UHIOHFW� WKH�ZD\�PDQDJHPHQW� DFFRXQWLQJ� LV� EHFRPLQJ�PDQDJHPHQW�� �$OO� WKH�GLUHFWLRQV�
QRWHG�DUH�LQ�WHUPV�RI�PDQDJHPHQW�UDWKHU�WKDQ�DFFRXQWLQJ��
�
)OH[LELOLW\�DQG�DGDSWDELOLW\�RI�PDQDJHPHQW�DSSURDFK�WR�EXVLQHVV�ZLOO�EH�GULYHQ�E\�WKH�RUJDQL]DWLRQDO�
FRQWH[W���7KHUH�ZLOO�EH�DQ�LQFUHDVLQJ�QHHG�WR�GHYHORS�QHZ�EXVLQHVV�PRGHOV�WR�DGGUHVV�WKH�FKDQJLQJ�
HQYLURQPHQW�� �(YHU\RQH� LV�FRQIURQWHG�ZLWK�WKH�SRZHU�RI�(�FRPPHUFH�²�EXVLQHVVHV�PXVW�DGDSW�WR�
LQWHUIDFH�ZLWK�WKH�,QWHUQHW�ZRUOG����
�
7KH�FRQWH[WXDO�IHDWXUHV�RI�WKH�EXVLQHVV��SDUWLFXODUO\�WKH�VL]H�DQG�QDWXUH�RI�WKH�LQGXVWU\��DQG�LQGLYLGXDO�
EXVLQHVV� QHHGV�� ZRXOG� EH� FULWLFDO� LQ� GHWHUPLQLQJ� WKH� OHYHO� RI� HPSKDVLV� SODFHG� RQ� HDFK� RI� WKHVH�
GLUHFWLRQV����
�
)RU� H[DPSOH�� LQ� WKH� SXEOLF� VHFWRU�� WKHUH� LV� LQFUHDVLQJ� SUHVVXUH� IRU� DFFRXQWDELOLW\�� WR� EH� UXQ� RQ�
EXVLQHVV�OLNH�OLQHV�DQG�WR�DFKLHYH�YDOXH�IRU�PRQH\���$QG��WKURXJKRXW�RUJDQL]DWLRQV�WKHUH�LV�LQFUHDVLQJ�
DWWHQWLRQ�JLYHQ�WR�FRUSRUDWH�JRYHUQDQFH�LVVXHV���
�
7RGD\�� D� FRPSDQ\
V� 
OLFHQVH� WR�RSHUDWH
� DQG� LWV� FRPSHWLWLYHQHVV�DUH�FORVHO\� OLQNHG�� �7KH�SURFHVV�RI�
PDLQWDLQLQJ�FRQILGHQFH�FDQ�EH�DV�SRVLWLYH�IRU�FRPSDQ\�SHUIRUPDQFH�DV�WKH�ORVV�RI�FRQILGHQFH�FDQ�EH�
GHWULPHQWDO�� �$�FRPSDQ\�ZKLFK�XQGHUPLQHV� LWV� 
OLFHQVH� WR�RSHUDWH
�E\� WKH�ZURQJ�EHKDYLRU�H[SRVHV�
LWVHOI� WR� D� UDQJH� RI� VDQFWLRQV�� �:KDWHYHU� WKH� LVVXH� ²� IURP� DQLPDO� ULJKWV� WR� WRS� H[HFXWLYHV
� SD\� ��
FRPSDQLHV�VHHQ�WR�EH� LQVHQVLWLYH�WR�FKDQJLQJ�VWDQGDUGV�ILQG�WKHPVHOYHV�DW�WKH�FHQWUH�RI�PHGLD�DQG�
SXEOLF�RXWFU\��
�
7KH�HQYLURQPHQW�SURYLGHV�D�FRPSHOOLQJ�H[DPSOH���&RPSDQLHV�ZKLFK�IDLO�WR�DFFHSW�UHVSRQVLELOLW\�IRU�
WKH� HQYLURQPHQWDO� LPSDFW� RI� WKHLU� RSHUDWLRQV� ²� SURGXFWLRQ�� FRQVXPSWLRQ� DQG� GLVSRVDO� RI� WKHLU�
SURGXFWV��RU�WKH�DFWLYLWLHV�LQYROYHG�LQ�SURYLGLQJ�WKHLU�VHUYLFHV���ULVN�SXQLWLYH�UHJXODWLRQ�DQG�WD[DWLRQ��
DV�ZHOO�DV�SXEOLF�KRVWLOLW\��
�
6RPH�KDYH�SUHGLFWHG�WKDW�WKHUH�ZLOO�EH�IHZHU�DFFRXQWDQWV�LQ�WKH�IXWXUH�EXW�WKH\�ZLOO�EH�DEOH�WR�WDNH�
PRUH�VHQLRU�SRVLWLRQV��$QDVWDV��0HVVPHU�DQG�0D\����������0RUHRYHU��WKH\�ZLOO�SDUWLFLSDWH�LQ�FURVV�
IXQFWLRQDO� WHDPV� ZLWK� GLIIHUHQW� H[HFXWLYHV� DQG� WKH\� ZLOO� JLYH� WR� WKHP� WKHLU� VWUDWHJLHV� DQG�
UHFRPPHQGDWLRQV���0DQDJHPHQW�$FFRXQWDQWV�ZLOO�IXQFWLRQ�DV�LQWHUQDO�VWUDWHJLVWV�DQG�FRQVXOWDQWV���
�
7KH� SUHGLFWLRQV� KDYH� WR� EH� DFFHSWHG� FDXWLRXVO\�� � 7KHUH� PD\� ZHOO� EH� IHZHU� DFFRXQWDQWV� LQ� HDFK�
RUJDQLVDWLRQ�� EXW� WKH� LQFUHDVH� LQ� HFRQRPLF� DFWLYLW\� LQLWLDWHG� E\� RXW�VRXUFLQJ�� JOREDOL]DWLRQ��
SULYDWL]DWLRQ� DQG� GHUHJXODWLRQ� LQ� IRUPHU� FRQWUROOHG� HFRQRPLHV� LV� GHPDQGLQJ� PRUH� EXVLQHVV�
DFFRXQWDQWV��DV�LV�WKH�JURZWK�RI�JOREDO�FRQVXOWDQFLHV���,W�LV�QRW�VR�PXFK�WKH�QXPEHU�WKDW�LV�UHTXLUHG�
WKDW�PD\�FKDQJH�EXW�WKH�UROH�WKH\�ZLOO�EH�UHTXLUHG�WR�SOD\��
�
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,W� LV� H[SHFWHG� WKDW� WKH� XVH� RI� LQIRUPDWLRQ� WHFKQRORJ\� DQG� LQWHOOHFWXDO� FDSLWDO� ZLOO� LQFUHDVH� LQ� WKH�
IXWXUH�� � ,Q�PRVW� FRPSDQLHV� HYHQ� WRGD\�� LQWHOOHFWXDO� FDSLWDO� IRUPV� WKH� JUHDWHU� SDUW� RI� WKHLU�PDUNHW�
YDOXH����
�
$QG�WKLV�DSSOLHV�WR�PDQXIDFWXULQJ�FRPSDQLHV�DV�ZHOO�DV�KLJK�WHFK�DQG�VHUYLFH�EXVLQHVVHV���,Q�EUDQG�
OHDGHUV� OLNH� &RFD�&ROD�� IRU� H[DPSOH�� LQWHOOHFWXDO� FDSLWDO� IRUPV� DQ� LQFUHGLEOH� ���� RI� PDUNHW�
FDSLWDOL]DWLRQ��+RSH�DQG�)UDVHU��������,QWDQJLEOH�DVVHWV�DUH�IDVW�EHFRPH�WKH�PRVW�FUXFLDO�HOHPHQWV�RI�
DQ� RUJDQL]DWLRQ·V� VXFFHVV�� � 3HRSOH�� NQRZOHGJH�� EUDQG� DQG� UHSXWDWLRQ� DUH� KDUG� WR� YDOXH�� WKH\� GRQ
W�
DSSHDU�LQ�WKH�EDODQFH�VKHHW��DQG�DUH�\HW�HVVHQWLDO�WR�WKH�FRQWLQXHG�VXFFHVV�RI�D�FRPSDQ\���
�
7KH�ILQDQFLDO�DFFRXQWDQW�ZLOO�FRQWLQXH�WR�EH�FRQFHUQHG�DV�WR�KRZ�VXFK�DVVHWV�DUH�YDOXHG�DQG�LQFOXGHG�
LQ�WKH�EDODQFH�VKHHW��DQG�ZKHWKHU�DQG�KRZ�WKH\�DUH�WR�EH�GHSUHFLDWHG��
�
7KH�NH\�LVVXH�LV�KRZ�EXVLQHVV�FKHULVKHV�WKHVH�DVVHWV���7KH�PDQDJHPHQW�DFFRXQWDQW�ZLOO�EH�IDU�PRUH�
FRQFHUQHG�ZLWK�HQVXULQJ�WKDW�WKHUH�DUH�VWUDWHJLHV�WR�FUHDWH�DQG�PDLQWDLQ�WKHP�DQG�WKHQ�PDQDJLQJ�WKH�
SURFHVVHV� RI� VR� GRLQJ�� PRQLWRULQJ� SURJUHVV� DJDLQVW� SODQ�� � :KHUH� WKH� PDQDJHPHQW� DFFRXQWDQW� LV�
FRQFHUQHG�ZLWK�HYDOXDWLRQ��LW�ZLOO�EH�RQ�WKH�EDVLV�RI�IXWXUH�HDUQLQJV�SRWHQWLDO�UDWKHU�WKDQ�FRVW��
�
0DQDJHPHQW�$FFRXQWLQJ�IRU�WKH�IXWXUH�
�
,Q�������&,0$�LGHQWLILHG�WKDW�VLJQLILFDQW�FKDQJHV�LQ�EXVLQHVV�ZHUH�LQHYLWDEOH��0DMRU�GHYHORSPHQW�LQ�
LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFKQRORJLHV�RIIHUHG�IDVWHU�DQG�PRUH�HIIHFWLYH�ZD\V�WR�PDQDJH�DQG�
FRQGXFW�EXVLQHVV���7KH�,QGXVWULDO�6RFLHW\·V�H[WHQVLYH�UHVHDUFK�DQG�FRQVXOWDWLRQV�ZLWK�VHQLRU�GLUHFWRUV�
DQG�PDQDJHUV� LQ�EXVLQHVVHV�RI�DOO� VL]HV�²�IURP�WKH�KXJH�PXOWLQDWLRQDOV� WR�VPDOO�DQG�PHGLXP�VL]HG�
HQWHUSULVHV�RSHUDWLQJ�LQ�YDULRXV�ORFDWLRQV�DURXQG�WKH�JOREH�ZHUH�WUDQVODWHG�LQWR�D�YLVLRQ�RI�ZKDW�WKH�
IXWXUH�PLJKW�KROG�IRU�&,0$�PHPEHUV����
�
7KLV� ZDV� D� EXVLQHVV� ZRUOG� LQ� ZKLFK� WUDGLWLRQDO� WUDGLQJ� ERXQGDULHV� ZRXOG� QR� ORQJHU� H[LVW�� ZKHUH�
LQWHUQDWLRQDO�PDUNHWV�ZRXOG�EH�RSHQHG�XS�DQG�WUXH�JOREDOL]DWLRQ�RI�EXVLQHVV�EHFDPH�D�UHDOLW\��,Q�WKLV�
QHZ�� IDVW�FKDQJLQJ� EXVLQHVV� HQYLURQPHQW�� JUHDWHU� UHOLDQFH� ZRXOG� EH� SODFHG� RQ� WKH� TXDOLW\� RI� WKH�
VWUDWHJLF� GHFLVLRQ�PDNLQJ� SURFHVVHV� ZLWKLQ� RUJDQL]DWLRQV�� $OVR�� WKH� VSHHG� DW� ZKLFK� RUJDQL]DWLRQDO�
UHVWUXFWXULQJ�FRXOG�EH�LPSOHPHQWHG�LQ�UHVSRQVH�WR�JOREDO�PDUNHW�RSSRUWXQLWLHV�ZRXOG�EH�FULWLFDO��7KH�
IOH[LELOLW\��FUHDWLYLW\�DQG�LQQRYDWLYH�VNLOO�RI�VHQLRU�PDQDJHUV�ZRXOG�EH�SDUDPRXQW��RIIHULQJ�WKH�NH\�WR�
EXVLQHVV�VXFFHVV���
�
7KH� UHVHDUFK� VKRZHG� WKDW� WKH� UDQJH� RI� NQRZOHGJH�� DELOLW\� DQG� TXDOLWLHV� UHTXLUHG� E\� &KDUWHUHG�
0DQDJHPHQW�$FFRXQWDQWV�LQ�WKH���VW�FHQWXU\�LV�H[WHQVLYH��7KH\�QHHG���

■ D� NQRZOHGJH� EDVH� WKDW� LV� FRPSUHKHQVLYH� DQG� ZLGH�UDQJLQJ�� ZKLFK� LV� EXLOW� XSRQ� D� VRXQG�
XQGHUVWDQGLQJ�RI�WKH�SULQFLSOHV�RI�ILQDQFLDO�PDQDJHPHQW�DQG�PDQDJHPHQW�DFFRXQWLQJ���

■ ILUVW�FODVV�FRPPXQLFDWLRQ�VNLOOV���

■ D�FRQVXOWDWLYH�DSSURDFK��FRXSOHG�ZLWK�DQ�HWKRV�RI�WHDP�EXLOGLQJ�DQG�WHDPZRUN���

■ ZHOO�GHYHORSHG� SHRSOH� PDQDJHPHQW� DQG� OHDGHUVKLS� VNLOOV� WR� PD[LPL]H� WKH� FRQWULEXWLRQ� DQG�
SHUIRUPDQFH�RI�VWDII���

■ DQ� DELOLW\� WR� PDQDJH� LQIRUPDWLRQ� DQG� DSSO\� WHFKQRORJ\� WRROV� WR� DQDO\]H� FRPSOH[� VFHQDULRV��
LGHQWLI\�YLDEOH�EXVLQHVV�RSWLRQV�DQG�UHFRPPHQG�VROXWLRQV���

■ WKH�VNLOO�WR�FRQVLVWHQWO\�IRUPXODWH�VRXQG�EXVLQHVV�VWUDWHJ\�ZLWK�HYHU�LQFUHDVLQJ�UHJXODULW\�LQ�D�IDVW�
PRYLQJ�HFRQRP\���
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■ DQ�DELOLW\�WR�PDQDJH�ILQDQFLDO�ULVN�DQG�PDLQWDLQ�ILQDQFLDO�FRQWURO���

■ JRRG�FRPPHUFLDO�DFXPHQ��DQG��

■ WKH�DWWULEXWHV�QHFHVVDU\�WR�GHOLYHU�LQFUHDVHG�YDOXH�WR�VWDNHKROGHUV��LQ�NHHSLQJ�ZLWK�H[SHFWDWLRQV�WR�
VHFXUH�ORQJ�WHUP�EXVLQHVV�VXFFHVV���

$OO�WKHVH�ZLOO�PRYH�WKH�PDQDJHPHQW�DFFRXQWDQW�IDU�EH\RQG�WKH�EDVLF�WHFKQLFDO�NQRZOHGJH�DQG�VNLOOV��
ZHOO�LQWR�WKH�UHDOP�RI�PDQDJHPHQW��
�
0HPEHUV�ZLOO� FRQWLQXH� WR�EH�HQJDJHG� LQ�D�GLYHUVH�UDQJH�RI� UROHV�DFURVV�DOO�EXVLQHVV�VHFWRUV�RI� WKH�
ZRUOG� HFRQRP\�� 7KLV� YHUVDWLOLW\� LV� HVVHQWLDO� DV� RUJDQL]DWLRQDO� VWUXFWXUHV� EHFRPH�PRUH� IOH[LEOH� DQG�
DGDSWDEOH�� ZKLOH� EXVLQHVV� UHODWLRQVKLSV� EHFRPH� PRUH� FRPSOH[�� ZLWK� WKH� JURZWK� RI� LQWHUQDWLRQDO�
EXVLQHVV�QHWZRUNV�IRUPLQJ�NH\�VWUDWHJLF�DOOLDQFHV��PRUH�MRLQW�YHQWXUHV�ZLWK�SDUWQHU�RUJDQL]DWLRQV�DQG�
LQFUHDVHG�XVH�RI�RXWVRXUFLQJ�DQG�VKDUHG�VHUYLFH�FHQWUHV���
�
7KH�DUPRU\�WKDW�PHPEHUV�KDYH�DW�WKHLU�GLVSRVDO� WR�PHHW�WKHVH�FKDOOHQJHV�ZLOO�EH�IRUPLGDEOH��7KH\�
ZLOO�SRVVHVV� WKH�NQRZOHGJH�DQG�VNLOOV� WR�RSHUDWH�DFURVV�D�EXVLQHVV�DV�SURIHVVLRQDO�PXOWL�GLVFLSOLQHG�
PDQDJHUV��GHYLVLQJ�EXVLQHVV� VWUDWHJ\�DQG�FRQWUROOLQJ� LPSOHPHQWDWLRQ�DQG�SHUIRUPDQFH�� WR�JHQHUDWH�
VXVWDLQDEOH�JURZWK�ZLWK�LQFUHDVHG�YDOXH���
�
7KH� &,0$� TXDOLILFDWLRQ� LV� GHVLJQHG� WR� JLYH� &KDUWHUHG�0DQDJHPHQW� $FFRXQWDQWV� D� PRUH� KROLVWLF�
NQRZOHGJH�RI� WKHLU�EXVLQHVV
V�RYHUDOO�DFWLYLW\� LQ�RUGHU� WR�ZRUN�ZLWK�RWKHU�PDQDJHUV� LQ�UXQQLQJ� WKH�
EXVLQHVV� DQG��PRUH� LPSRUWDQWO\�� LQ� GULYLQJ� LWV� VWUDWHJ\�� � 7KH� \HDU� ����� VDZ� WKH� LQWURGXFWLRQ� RI� D�
UHYLVHG� &,0$� V\OODEXV� WR� WDNH� PDQDJHPHQW� DFFRXQWDQWV� LQWR� WKH� ��VW� FHQWXU\�� DORQJ� ZLWK� IUHVK�
SUDFWLFDO�H[SHULHQFH�UHTXLUHPHQWV�WR�FRPSOHPHQW�LW��VHH�$QQH[�����
�
.HHSLQJ�PHPEHUV�DQG�WKH�,QVWLWXWH�DW�WKH�FXWWLQJ�HGJH�RI�WKH�SURIHVVLRQ�LV�OLNHO\�WR�PHDQ�WKDW�ERWK�
KDYH�WR�FRQWLQXH�WR�H[SHFW�FRQVWDQW�FKDQJH�WR�EH�WKH�QRUP���)RU�WKH�,QVWLWXWH��WKLV�PHDQV�LW�H[SHFWV�
WR��

■ PDLQWDLQ�FRQVWDQW�FRQWDFW�ZLWK�HPSOR\HUV��DFDGHPLFV��PHPEHUV�DQG�VWXGHQWV�WR�XQGHUVWDQG�DQG�
UHVSRQG�WR�WKHLU�FKDQJLQJ�QHHGV��

■ HQKDQFH�WKH�TXDOLILFDWLRQ�RQ�WKH�EDVLV�RI�UHVHDUFK��XSGDWLQJ�WKH�V\OODEXV�FRQWLQXRXVO\��

■ GHYHORS�DQG�HQFRXUDJH�QHZ�PHWKRGV�RI�GHOLYHULQJ�HGXFDWLRQ�JOREDOO\��

■ HQKDQFH�TXDOLW\�DVVXUDQFH�SURFHVVHV�LQ�HGXFDWLRQ�DQG�WUDLQLQJ��

■ JHDU�XS�WKH�UHVHDUFK�SURJUDP��WKURXJK�ZRUNLQJ�ZLWK�SDUWQHUV��WR�DGGUHVV�JOREDO�LVVXHV��

■ HPSKDVL]H�WR�PHPEHUV�WKHLU�GXW\�LQ�FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW��&3'��DQG�KHOS�WKHP�
WR�GHILQH�WKHLU�LQGLYLGXDO�QHHGV��

■ H[WHQG� SURYLVLRQ� RI� &3'� IURP� WKH� FXUUHQW� H[FHOOHQW� VHPLQDU� SURJUDPV� DQG� SXEOLFDWLRQV�� WR�
HQKDQFHG�ORFDO�SURYLVLRQ�DW�EUDQFKHV��WKH�&,0$�HTXLYDOHQW�RI�FKDSWHUV��DQG�SHULRGLFDOV��

■ H[WHQG� LQWHUQHW� EDVHG� DFFHVV� WR� VHUYLFHV�� LQIRUPDWLRQ�� FRPPXQLFDWLRQV� DQG� GLVFXVVLRQ�
RSSRUWXQLWLHV��

■ PDLQWDLQ�DV�D�ILUVW�SULRULW\�WKH�EXVLQHVV�FHQWUHG�HPSKDVLV��HQKDQFLQJ�WKH�PRYH�RI�PHPEHUV�LQWR�
VWUDWHJLF�PDQDJHPHQW��ZKLOH�SDUWLFLSDWLQJ�LQ�WKH�PRYHV�WRZDUGV�JOREDO�DSSURDFKHV�WR�FRUSRUDWH�
JRYHUQDQFH��ZLWK�LWV�LQFUHDVHG�UHJXODWLRQ�DQG�VWDQGDUGV��
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■ SURPRWH� WKH�QHZ�HPSKDVHV� LQ�PDQDJHPHQW�DFFRXQWLQJ�DQG� WKH�HQKDQFHG�UROH�RI�PDQDJHPHQW�
DFFRXQWDQWV�WR�H[LVWLQJ�DQG�QHZ�PDUNHWV��

7KH�ODUJHU�TXHVWLRQ�IRU�D�SURIHVVLRQDO�LQVWLWXWH�LV�KRZ�LW�VKRXOG�GHYHORS�DV�DQ�RUJDQLVDWLRQ���
�
7KH�,QVWLWXWH·V�IXWXUH�
�
,QVWLWXWHV� DUH� VWLOO� ODUJHO\� UXQ� LQ�ZD\V�ZLWK�ZKLFK� WKHLU� IRXQGLQJ� IDWKHUV�ZRXOG�EH� IDPLOLDU�� �2WKHU�
RUJDQL]DWLRQV�RI�DOO�NLQGV�KDYH�XQGHUJRQH�FRQWLQXRXV�FKDQJH�DQG��WKURXJKRXW�WKH�QHZ�FHQWXU\��DUH�
OLNHO\� WR� FKDQJH� HYHQ� PRUH� XQGHU� WKH� LPSDFW� RI� JOREDOL]DWLRQ�� WKH� LQWHUQHW� GLPHQVLRQ�� RWKHU�
WHFKQRORJLFDO�DGYDQFHV�DQG�VRFLDO�DQG�SROLWLFDO�GHYHORSPHQWV��
�
,W� LV� LPSRUWDQW�WR�FUHDWH�QHZ�PRGHOV�RI�KRZ�D�SURIHVVLRQDO� LQVWLWXWH� LV�JRYHUQHG�DQG�PDQDJHG�DQG�
FRQWLQXRXVO\�UHPRGHOV�LWVHOI��
�
&,0$�KDV�VWUHDPOLQHG�LWV�JRYHUQDQFH��ZLWK�IHZHU�FRPPLWWHHV�DQG�D�FDUHIXO�GLVWLQFWLRQ�RI�WKH�UROHV�RI�
YROXQWHHU� PHPEHUV� RQ� WKHVH� DQG� WKH� UROH� RI� WKH� &KLHI� ([HFXWLYH� DQG� HPSOR\HH� PDQDJHUV� DQG�
VSHFLDOLVWV��
�
7KH� FKDOOHQJH� LV� WR� PDLQWDLQ� PHPEHU� LQYROYHPHQW�� FRPPLWPHQW� DQG� HQHUJ\� ZKLOH� FRQWLQXLQJ� WR�
GHYHORS�VSHHG\�GHFLVLRQ�SURFHVVHV�WKDW�FDQ�EH�SURDFWLYH�LQ�WKH�IDVW�FKDQJLQJ�HQYLURQPHQW��



&,0$� � 8.�

� ���

$QQH[���
�
$57,&/(6�5(/$7,1*�72�7+(�'(9(/230(17�2)�7+(�352)(66,21��
�

$YDLODEOH� IURP� &,0$� 7HFKQLFDO� $GYLVRU\� 6HUYLFHV� �7$6�� 7HO�� ������ ���� ����� ������ � (�PDLO��
WDV#FLPDJOREDO�FRP��

$YDLODEOH� IURP� &,0$� 3XEOLVKLQJ� 7HO�� ������ ���� ����� ������ � (PDLO�� 3XEOLVKLQJ�
VDOHV#FLPDJOREDO�FRP�

$FFRXQWDQW�����������1RY�����������

$QDVWDV��0��HW�DO��������7KH�FKDQJLQJ�ZRUOG�RI�PDQDJHPHQW�DFFRXQWLQJ�DQG�ILQDQFLDO�PDQDJHPHQW���
0DQDJHPHQW�$FFRXQWLQJ��3������

%DQ\DUG��&�:���������7KH�,QVWLWXWH�RI�&RVW�DQG�0DQDJHPHQW�$FFRXQWDQWV�²�D�KLVWRU\��/RQGRQ��&,0$�

%RHU��*HUPDLQ���������0DQDJHPHQW�DFFRXQWLQJ�EH\RQG�WKH�\HDU������-RXUQDO�RI�&RVW�0DQDJHPHQW�������
:LQWHU�SS���������

%URPZLFK��0�DQG�%KLPDQL��$,����������0DQDJHPHQW�$FFRXQWLQJ��(YROXWLRQ�QRW�5HYROXWLRQ��&,0$��

%XUQV�� -��� (]]DPHO�� 0�� DQG� 6FDSHQV�� 5��� ������� 0DQDJHPHQW� $FFRXQWLQJ� &KDQJH� LQ� WKH� 8.��
0DQDJHPHQW�$FFRXQWLQJ��������0DUFK��SS�������

&DUQHJLH��*��'��DQG�1DSLHU��&�-���������&ULWLFDO�DQG�LQWHUSUHWLYH�KLVWRULHV��LQVLJKWV�LQWR�DFFRXQWLQJ
V�
SUHVHQW�DQG�IXWXUH�WKURXJK�LWV�SDVW��$FFRXQWLQJ��$XGLWLQJ�DQG�$FFRXQWDELOLW\�-RXUQDO���9RO����1R��
���SS��������

&,0$�0HPEHUVKLS�6XUYH\��������VXPPDULVHG�LQ�0DQDJHPHQW�$FFRXQWLQJ�6HSWHPEHU������

&ODUHW��-����������'HVLJQ�IRU�D�SURIHVVLRQ�&,0$�

&RDWHV�� -�%� DQG�/RQJGHQ�� 6�*��� �������0DQDJHPHQW�$FFRXQWLQJ� �� WKH� FKDOOHQJH� RI�7HFKQRORJLFDO� ,QQRYDWLRQ��
&,0$�

)OHLVFKPDQ�� 5�.� DQG� 7\VRQ�7��� ������� $� JXLGH� WR� WKH� KLVWRULFDO� FRQWURYHUVLHV� DQG� RUJDQL]DWLRQDO�
FRQWH[WV�RI�VWDQGDUG�FRVWV��-RXUQDO�RI�$FFRXQWLQJ�(GXFDWLRQ��������SS����������

)RVWHU��*���������0DQDJHPHQW�DFFRXQWLQJ�LQ������-RXUQDO�RI�&RVW�0DQDJHPHQW�������:LQWHU�SS��������

+RSH�� -� DQG� )UDVHU� 5��� ������� %H\RQG�%XGJHWLQJ� �� %UHDNLQJ� WKURXJK� WKH�7KLUG�:DYH�0DQDJHPHQW�
$FFRXQWLQJ��'HFHPEHU�S�����&,0$�

,QQHV��-�DQG�0LWFKHOO��)����������0DQDJHPHQW�$FFRXQWLQJ���WKH�FKDOOHQJH�RI�LQQRYDWLRQ��0DQDJHPHQW�$FFRXQWLQJ�
,QQRYDWLRQ�LQ�(OHFWURQLF�)LUPV��&,0$�

,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV��86��������VWXG\�RQ�IXWXUH�RI�PDQDJHPHQW�DFFRXQWLQJ��
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-RKQVRQ�� +�7� DQG� .DSODQ�� 5�6��� ������� 5HOHYDQFH� /RVW�� 7KH� 5LVH� DQG� )DOO� RI� 0DQDJHPHQW� $FFRXQWLQJ��
+DUYDUG�%XVLQHVV�6FKRRO�3UHVV��

/LWWOHU��'�$�DQG�6ZHHWLQJ��5�&����������0DQDJHPHQW�$FFRXQWLQJ���7KH�&KDOOHQJH�RI�7HFKQRORJLFDO�,QQRYDWLRQ���
0DQDJHPHQW�$FFRXQWLQJ�LQ�7HFKQRORJ\�%DVHG�%XVLQHVV��&,0$�

/RIW��$��� �������7RZDUGV�D�FULWLFDO�XQGHUVWDQGLQJ�RI�DFFRXQWLQJ�� WKH�FDVH�RI�FRVW�DFFRXQWLQJ� LQ�WKH�
8.�������������$26�������SS������������

/RIW��$����������&RPLQJ�LQWR�WKH�OLJKW�/RQGRQ��&,0$��

0DWWKHZV��'���$QGHUVRQ��0��DQG�(GZDUGV��-�5���������7KH�3ULHVWKRRG�RI�LQGXVWU\���WKH�ULVH�RI�WKH�SURIHVVLRQDO�
DFFRXQWDQW�LQ�%ULWLVK�PDQDJHPHQW��2[IRUG��283�

0HOYLOO�� '��� ������� � +RSHV�� DVSLUDWLRQV� DQG� WKH� YLVLRQ� RI� &,0$�� �0DQDJHPHQW� $FFRXQWLQJ�� -DQXDU\��
&,0$��

6FDSHQV�HW�DO��������([WHUQDO�5HSRUWLQJ�DQG�0DQDJHPHQW�'HFLVLRQV���$�6WXG\�RI�7KHLU�,QWHUUHODWLRQVKLS�LQ�8.�
&RPSDQLHV��&,0$��������

6KDUPD��5����������0DQDJHPHQW�DFFRXQWLQJ��ZKHUH�WR�QH[W"�$XVWUDOLDQ�&3$�9RO�����1R����'HFHPEHU��

�
�
�
�
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$QQH[���
�
%(<21'��������7+(�5(9,6('�&,0$�48$/,),&$7,21�
�
7KH�V\OODEXV�
�
7KH�PRVW�REYLRXV�FKDQJH�WR�WKH�UHYLVHG�V\OODEXV�VWUXFWXUH�LV�WKH�VKLIW�WR�WKUHH�OHYHOV���)RXQGDWLRQ��
,QWHUPHGLDWH�DQG�)LQDO���LQVWHDG�RI�WKH�FXUUHQW�IRXU�VWDJH�VWUXFWXUH���
7KHUH�ZLOO�EH����H[DPLQDWLRQ�SDSHUV�ZLWK�D�WRWDO�H[DPLQLQJ�WLPH�RI����KRXUV���
�
� )RXQGDWLRQ� ,QWHUPHGLDWH� )LQDO�
:KDW�LV�WKH�
UHYLVHG�
VWUXFWXUH"�

��KRXU�SDSHUV�
�
�0DQDJHPHQW�$FFRXQWLQJ�����
)XQGDPHQWDOV�
�)LQDQFLDO�$FFRXQWLQJ��
)XQGDPHQWDOV�
�
��KRXU�SDSHUV�
�
�(FRQRPLFV�IRU�%XVLQHVV�
�%XVLQHVV�0DWKHPDWLFV�
�%XVLQHVV�/DZ�

$OO���KRXU�SDSHUV�
�
�)LQDQFLDO�$FFRXQWLQJ�
�)LQDQFLDO�5HSRUWLQJ�
�0$�'HFLVLRQ�0DNLQJ�
�0$�3HUIRUPDQFH�0DQDJHPHQW�
�6\VWHPV�DQG�3URMHFW�
�0DQDJHPHQW�
�%XVLQHVV�7D[DWLRQ�
�)LQDQFH�
�2UJDQL]DWLRQDO�0DQDJHPHQW�
�

$OO���KRXU�SDSHUV�
�
�0$�)LQDQFLDO�6WUDWHJ\�
�0$�%XVLQHVV�6WUDWHJ\�
�0$�,QIRUPDWLRQ�
6WUDWHJ\�
�0$�&DVH�6WXG\�

:KDW�GRHV�LW�
SURYLGH"�

%DVLF�IXQGDPHQWDOV�RI�
DFFRXQWLQJ�DQG�EXVLQHVV�
NQRZOHGJH�
�

7KH�WHFKQLFDO�DQG�PDQDJHULDO�
FRUH�RI�WKH�V\OODEXV�

6WUDWHJLF�PDQDJHPHQW�
DFFRXQWLQJ�WHFKQLTXHV�

:KDW�DUH�WKH�
.H\�&KDQJHV"�

���1RZ�FRQVLVWV�RI���
H[DPLQDWLRQV�DOWKRXJK�WKH�
VWXG\�DQG�H[DPLQDWLRQ�WLPH�
ZLOO�EH�QR�PRUH�WKDQ�WKDW�
UHTXLUHG�IRU�WKH�FXUUHQW�
6WDJH���
�
���7KH�VXEMHFWV�DUH�
FRQVLGHUHG�WR�SURYLGH�D�
PRUH�FRPSUHKHQVLYH�
XQGHUSLQQLQJ�WR�ODWHU�
VXEMHFWV�

���7KHUH�DUH�QRZ�HLJKW�VXEMHFWV�
DW�RQH�OHYHO�HTXLYDOHQW�WR�WKH�
FXUUHQW�6WDJHV���DQG����7KH�
HLJKW�VXEMHFWV�VKRXOG�DOO�EH�
UHFRJQL]HG�DV�EHLQJ�RI�HTXDO�
VWDWXV�
��
���7KH�0DQDJHPHQW�
$FFRXQWLQJ�V\OODEXVHV�PLUURU�
WKH�NH\�IXQFWLRQV�RI�
SHUIRUPDQFH�PDQDJHPHQW�DQG�
GHFLVLRQ�PDNLQJ�IRXQG�LQ�PDQ\�
RUJDQL]DWLRQV�
�
���7KHUH�DUH�WZR�QHZ�VXEMHFWV��
)LQDQFH�DQG�6\VWHPV�	�3URMHFW�
0DQDJHPHQW�²�ZKLFK�UHIOHFW�
WKH�LQFUHDVLQJ�UROH�SOD\HG�E\�
&,0$�PHPEHUV�LQ�WKHVH�DUHDV�

���$Q�LQWHJUDWLYH�&DVH�
6WXG\�KDV�EHHQ�
LQWURGXFHG�

�
�
�
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7KH�&DVH�6WXG\�
�
2QH�RI� WKH�PRVW� LPSRUWDQW�DQG�QHZ�DVSHFWV�RI� WKH�UHYLVHG�V\OODEXV� LV� WKH� LQWURGXFWLRQ�RI�D�WKUHH�
KRXU�FDVH�VWXG\�H[DPLQDWLRQ�DW�WKH�)LQDO�OHYHO���
�
7KH� FDVH� VWXG\� LV� GHVLJQHG� WR� DVVHVV� WKH� KLJKHU� OHYHO� VNLOOV� RI� DQDO\VLV� DQG� V\QWKHVLV� RI� PDWHULDO��
LQWHJUDWLRQ� RI� NQRZOHGJH� IURP� DFURVV� WKH� V\OODEXV� DQG� WKH� DELOLW\� WR� FRPPXQLFDWH� DQG� SUHVHQW�
UHFRPPHQGDWLRQV�DQG�SURSRVHG�VROXWLRQV��
�
&DVH� VWXG\� FDQGLGDWHV�ZLOO� EH� VHQW� VRPH�EDFNJURXQG�PDWHULDO� SULRU� WR� WKH� H[DPLQDWLRQ��7KLV� LV� WR�
HQVXUH� WKDW� LQ� WKH� H[DP� WKH� HPSKDVLV� ZLOO� EH� RQ� SUREOHP� LGHQWLILFDWLRQ�� DQDO\VLV� RI� RSWLRQV� DQG�
UHFRPPHQGLQJ�VROXWLRQV�UDWKHU�WKDQ�UHDGLQJ�RI�PDWHULDO��$GGLWLRQDO�LQIRUPDWLRQ�ZLOO�EH�SURYLGHG�DW�
WKH�VWDUW�RI�WKH�H[DP�SUHYHQWLQJ�DQ\RQH�IURP�JDLQLQJ�DQ�DGYDQWDJH�E\�EHLQJ�DEOH�WR�DQDO\]H�DOO�WKH�
PDWHULDO�LQ�DGYDQFH��
�
$VVHVVPHQW��
�
(DFK�V\OODEXV�ZLOO�QRZ�KDYH�OHDUQLQJ�RXWFRPHV�DWWDFKHG��IRU�FODULILFDWLRQ�RI�ZKDW�VWXGHQWV�VKRXOG�EH�
DEOH�WR�GR�XSRQ�FRPSOHWLRQ�RI�WKHLU�VWXGLHV�
�
7KH�DVVHVVPHQW�REMHFWLYHV�IRU�HDFK�H[DPLQDWLRQ�SDSHU�DUH�DOVR�RXWOLQHG�LQ�HDFK�V\OODEXV��,Q�VXPPDU\�
WKH�DVVHVVPHQW�VWUXFWXUH�ZLOO�EH�DV�IROORZV��

�

)RXQGDWLRQ� ,QWHUPHGLDWH� )LQDO�
2EMHFWLYH�WHVWLQJ�IRU�DW�OHDVW�
����RI�HDFK�SDSHU�
�
3OXV�
:ULWWHQ�TXHVWLRQV�

2EMHFWLYH�WHVWLQJ�LQ�IRXU�
SDSHUV��EHWZHHQ�����DQG�
�����
�
3OXV�
3UREOHP�VROYLQJ�TXHVWLRQV�
��
3OXV�
6FHQDULR�EDVHG�TXHVWLRQV�

6FHQDULR�EDVHG�TXHVWLRQV�
�
�
3OXV�
&DVH�6WXG\�

�
3ODQV�IRU�D�PRYH�WRZDUGV�FRPSXWHU�EDVHG�DVVHVVPHQW�DUH�FXUUHQWO\�EHLQJ�H[SORUHG��,QLWLDOO\�WKLV�ZLOO�
EH�DYDLODEOH�RQO\�IRU�)RXQGDWLRQ�OHYHO�H[DPLQDWLRQV��3DSHU�EDVHG�H[DPLQDWLRQV�ZLOO�VWLOO�EH�DYDLODEOH�
IRU�VWXGHQWV�ZLWKRXW�DFFHVV�WR�FRPSXWHU�EDVHG�DVVHVVPHQW��
�
&UHGLW�$FFXPXODWLRQ�DQG�3URJUHVVLRQ�5XOHV�
�
< )RXQGDWLRQ�DQG�,QWHUPHGLDWH��
�
&UHGLW�DFFXPXODWLRQ�ZLOO�DSSO\��DV�DW�SUHVHQW��$W�)RXQGDWLRQ�DQG�,QWHUPHGLDWH�OHYHO��VWXGHQWV�ZLOO�EH�
DEOH�WR�UHWDLQ�FUHGLWV�IRU�LQGLYLGXDO�SDSHUV�SDVVHG��7KH�SDVV�PDUN�IRU�HDFK�SDSHU�ZLOO�UHPDLQ�DW������
�
7KH�RQO\�SURJUHVVLRQ�UXOHV�WKDW�DSSO\�DUH�IRU�WKH�)LQDQFLDO�$FFRXQWLQJ�SDSHUV�DQG�WKH�0DQDJHPHQW�
$FFRXQWLQJ�SDSHUV�DW�)RXQGDWLRQ�DQG�,QWHUPHGLDWH�OHYHO���
�
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$OO� H[DPV� DW� )RXQGDWLRQ� DQG� ,QWHUPHGLDWH� OHYHO�PXVW� EH� FRPSOHWHG� EHIRUH� VLWWLQJ� WKH� )LQDO� OHYHO�
H[DPV��
�
< )LQDO�/HYHO��
�
$W�ILQDO�OHYHO��WKH�WKUHH�V\OODEXV�SDSHUV�PXVW�EH�VDW�WRJHWKHU�DW�WKH�ILUVW�VLWWLQJ�DQG�DQ�DJJUHJDWH�RI�����
PDUNV�UHDFKHG��7KH�IROORZLQJ�DJJUHJDWH�UXOLQJV�ZLOO�DSSO\��
�

�� SURYLGHG�WKDW�WKH�DJJUHJDWH�RI�����LV�UHDFKHG��LW�LV�SRVVLEOH�IRU�D��
�� PDUN� LQ� WKH�UDQJH�RI���� WR���� LQ�D�SDSHU�� WR�EH�FRPSHQVDWHG�E\�D�KLJKHU�PDUN� LQ�DQRWKHU�

SDSHU�V���
�� VWXGHQWV�DUH�DEOH�WR�UHWDLQ�DV�D�FUHGLW�DQ\�VXEMHFWV�IRU�ZKLFK�
�� WKH\�DFKLHYH�����RU�PRUH��SURYLGHG�WKDW�WKH\�VDW�DQG�ZHUH�
�� DZDUGHG�D�PLQLPXP�RI�����LQ�DOO�RI�WKH�RWKHU�SDSHUV��

�
7KH�FDVH�VWXG\�H[DPLQDWLRQ�FDQ�HLWKHU�EH�VDW�DORQJVLGH�WKH�WKUHH�V\OODEXV�SDSHUV�RU�DIWHUZDUGV�DQG�
ZLOO�EH�PDUNHG�VHSDUDWHO\��7KH�SDVV�PDUN�IRU�WKH�FDVH�VWXG\�ZLOO�EH������
�
< 3UDFWLFDO�([SHULHQFH�5HTXLUHPHQWV�
�
7KH�UHYLVHG�¶3UDFWLFDO�([SHULHQFH�5HTXLUHPHQWV·��3(5��ZHUH�LQWURGXFHG�IRU�VWXGHQWV�UHJLVWHULQJ�IURP�
-DQXDU\��������
�
7KH�FXUUHQW�¶5HFRUG�RI�3UDFWLFDO�([SHULHQFH·��53(��ZLOO�DOVR�EH�DFFHSWHG�GXULQJ�D�WUDQVLWLRQ�SHULRG�
IURP�-DQXDU\�������
�
7KH�UHYLVHG�UHTXLUHPHQWV�KDYH�EHHQ�UH�JURXSHG�PDNLQJ�LW�HDVLHU�IRU�VWXGHQWV�DQG�WKHLU�HPSOR\HUV�WR�
SODQ�WUDLQLQJ��8QGHU�HDFK�KHDGLQJ�DUH�H[DPSOHV�RI�WKH�DFWLYLWLHV�LQ�ZKLFK�VWXGHQWV�ZLOO�EH�H[SHFWHG�WR�
JDLQ�H[SHULHQFH��
�

%$6,&� &25(� 6833/(0(17$5<�
�D� 3UHSDULQJ�DQG�PDLQWDLQLQJ�
DFFRXQWLQJ�UHFRUGV�

�
�E�6WDWXWRU\�DQG�
� UHJXODWRU\�UHSRUWLQJ�

�
�F� ,7�GHVNWRS�VNLOOV�
�
�G�6\VWHPV�DQG�SURFHGXUH�
GHYHORSPHQW�

�D� 3UHSDUDWLRQ�RI�
PDQDJHPHQW�DFFRXQWV�

�
�E�3ODQQLQJ��EXGJHWLQJ�DQG�
IRUHFDVWLQJ�

�
�F�0DQDJHPHQW�UHSRUWLQJ�IRU�
GHFLVLRQ�PDNLQJ�

�
�G�3URGXFW�DQG�VHUYLFH�
FRVWLQJ�

�
�H� ,QIRUPDWLRQ�PDQDJHPHQW�
�
�I� 3URMHFW�DSSUDLVDO�
�
�J�3URMHFW�PDQDJHPHQW�
�
�K�:RUNLQJ�FDSLWDO�FRQWURO�

�D� )LQDQFLDO�VWUDWHJ\�
�
�E�&RUSRUDWH�ILQDQFH�
�
�F� 7UHDVXU\�PDQDJHPHQW�
�
�G�7D[DWLRQ�
�
�H� %XVLQHVV�HYDOXDWLRQ�DQG�
DSSUDLVDO�

�
�I� %XVLQHVV�VWUDWHJ\�
�
�J�([WHUQDO�UHODWLRQVKLSV�
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�
7KHVH�UHYLVHG�SUDFWLFDO�H[SHULHQFH�UHTXLUHPHQWV�KDYH�EHHQ�GHYHORSHG�LQ�UHFRJQLWLRQ�RI�WKH�IDFW�WKDW�
VWXGHQWV�DUH�XQOLNHO\�WR�EH�DEOH�WR�JDLQ�H[SHULHQFH�LQ�HYHU\�DUHD��,QVWHDG��WKH\�ZLOO�EH�H[SHFWHG�WR�JDLQ�
D�EURDG�EDODQFH�RI�H[SHULHQFH�DFURVV�WKH�WKUHH�GLIIHUHQW�DUHDV��
�
$�PLQLPXP�RI�WKUHH�\HDUV�UHOHYDQW�H[SHULHQFH�PXVW�EH�JDLQHG�EHIRUH�DSSO\LQJ�IRU�PHPEHUVKLS��
�
7KH� FXUUHQW� ¶5HFRUG� RI� 3UDFWLFDO� ([SHULHQFH·� �53(�� LV� EHLQJ� UHSODFHG� E\� D� ¶&DUHHU� 3URILOH·� �D�
VWUXFWXUHG� IRUP� RI� FXUULFXOXP� YLWDH��� WKDW� ZLOO� SURYLGH� D� PRUH� IOH[LEOH� PHWKRG� IRU� UHFRUGLQJ�
H[SHULHQFH��
�
< ,QWHUDFWLYH�/HDUQLQJ�)RU�6WXGHQWV�
�
&,0$·V�DQDO\VLV�DQG�GHVLJQ�IRU� WKH�UHYLVHG�TXDOLILFDWLRQ�GLG�QRW�VWRS�DW�VWUXFWXUH�DQG�FRQWHQW��EXW�
H[WHQGHG� WR�FRQVLGHU� WKH�PHWKRGRORJLHV� IRU� OHDUQLQJ�DQG�DVVHVVPHQW��7KH�GHVLUH� WR�DSSO\� WKH�QHZ�
LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ� WHFKQRORJLHV� WR�VXSSRUW� LQWHUDFWLYH� OHDUQLQJ�IRU�VWXGHQWV�KDV�EHHQ�
UHDOL]HG��ZLWK�WKH�SXEOLFDWLRQ�LQ�-XQH�RI�WKH�&,0$�6WXG\�6\VWHPV��$FFHVV�WR�KLJK�TXDOLW\�LQWHUDFWLYH�
OHDUQLQJ�PDWHULDOV�ZLOO�EH�GUDPDWLFDOO\�LPSURYHG�IRU�VWXGHQWV��SDUWLFXODUO\�WKRVH�LQ�WKH�PRUH�UHPRWH�
ORFDWLRQV�DURXQG�WKH�ZRUOG���
�
6LPLODUO\��
DVVHVVPHQW�RQ�GHPDQG
�ZLOO�EH�RIIHUHG�IRU�)RXQGDWLRQ�OHYHO�VXEMHFWV���D�ZKROO\�FRPSXWHU�
EDVHG� DVVHVVPHQW� V\VWHP� WKDW� ZLOO� EH� DYDLODEOH� WR� VWXGHQWV� WKURXJK� ERWK� 
&,0$� $SSURYHG�
$VVHVVPHQW�&HQWUHV
� ZLWKLQ� FROOHJHV�� DQG� LQ� WKH�ZRUN� SODFH� DW� HPSOR\HU� RUJDQL]DWLRQV� DURXQG� WKH�
JOREH��$V� WKH� WHFKQRORJ\� EHFRPHV�PRUH� VRSKLVWLFDWHG�� WKH� DSSOLFDWLRQ� RI� IOH[LEOH� FRPSXWHU�EDVHG�
DVVHVVPHQW�ZLOO�H[WHQG�DQG�PLJUDWH�XSZDUGV�WR�DOO�OHYHOV�RI�WKH�V\OODEXV���
�
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/22.,1*�$+($'�72�������&,3)$�$1'�7+(�352)(66,21�,1�
7+(�*29(510(17�6(&725�

�
&,3)$
�

�
�

6\QRSVLV�

�
��� ,QWURGXFWLRQ�
�
��� /RRNLQJ�$KHDG��&,3)$�LQ������

7KH�&KDQJLQJ�6KDSH�RI�6RFLHW\�DQG�WKH�:RUOG�RI�:RUN�
,QWURGXFWLRQ�
&RQVXPHULVP�
*OREDOL]DWLRQ�
7HFKQRORJ\�
&KDQJLQJ�:RUN�3DWWHUQV�
&KDQJHV�LQ�+LJKHU�(GXFDWLRQ�
7KH�6KDSH�RI�WKH�3XEOLF�6HUYLFHV�
7KH�&KDQJLQJ�1DWXUH�RI�)LQDQFLDO�0DQDJHPHQW�
7KH�(YROYLQJ�1DWXUH�RI�3URIHVVLRQDOLVP�
*RYHUQDQFH�
6XPPDU\�

� 7KH�,PSOLFDWLRQV�IRU�$FFRXQWDQWV�DQG�&,3)$�
,QWURGXFWLRQ�
7KH�&KDQJLQJ�1DWXUH�RI�WKH�$FFRXQWDQF\�3URIHVVLRQ�
7KH�'HPDQG�IRU�$FFRXQWDQWV�
+RZ�FDQ�$FFRXQWDQWV�DGDSW�WR�WKH�1HZ�(QYLURQPHQW"�
+RZ�FDQ�&,3)$�DGDSW�WR�WKH�1HZ�(QYLURQPHQW"�

� &RQFOXVLRQV�
� (QGQRWHV�
�
��� $GGUHVVLQJ�D�&KDQJLQJ�)XWXUH�
�
��� &RQFOXVLRQ�
�
�

������������������������������������������������������

7KLV� SDSHU�ZDV� VXEPLWWHG� RQ�EHKDOI� RI�&,3)$� LQ�'HFHPEHU� �����E\�&DUROH�+LFNV��)LQDQFH� DQG�
3ROLF\�0DQDJHU��
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�
7KH�&KDUWHUHG�,QVWLWXWH�RI�3XEOLF�)LQDQFH�	�$FFRXQWDQF\��&,3)$��LV�RQH�RI�WKH�OHDGLQJ�SURIHVVLRQDO�
DFFRXQWDQF\� ERGLHV� LQ� WKH� 8.� DQG� WKH� RQO\� RQH� WKDW� VSHFLDOL]HV� LQ� WKH� SXEOLF� VHUYLFHV�� ,W� LV�
UHVSRQVLEOH� IRU� WKH� HGXFDWLRQ� DQG� WUDLQLQJ� RI� SURIHVVLRQDO� DFFRXQWDQWV� DQG� IRU� WKHLU� UHJXODWLRQ�
WKURXJK� WKH� VHWWLQJ� DQG� PRQLWRULQJ� RI� SURIHVVLRQDO� VWDQGDUGV�� 8QLTXHO\� DPRQJ� WKH� SURIHVVLRQDO�
DFFRXQWDQF\� ERGLHV� LQ� WKH� 8.�� &,3)$� KDV� UHVSRQVLELOLW\� IRU� VHWWLQJ� DFFRXQWLQJ� VWDQGDUGV� IRU� D�
VLJQLILFDQW�SDUW�RI�WKH�HFRQRP\��QDPHO\�ORFDO�JRYHUQPHQW���
�
&,3)$·V�PHPEHUV�ZRUN��RIWHQ�DW�WKH�PRVW�VHQLRU�OHYHO��LQ�SXEOLF�VHUYLFH�ERGLHV��LQ�WKH�QDWLRQDO�DXGLW�
DJHQFLHV� DQG�PDMRU� DFFRXQWDQF\� ILUPV��7KH\�DUH� UHVSHFWHG� WKURXJKRXW� IRU� WKHLU�KLJK� WHFKQLFDO�DQG�
HWKLFDO� VWDQGDUGV� DQG�SURIHVVLRQDO� LQWHJULW\��&,3)$�DOVR�SURYLGHV� D� UDQJH�RI�KLJK�TXDOLW\� DGYLVRU\��
LQIRUPDWLRQ��DQG�WUDLQLQJ�DQG�FRQVXOWDQF\�VHUYLFHV�WR�SXEOLF�VHUYLFH�RUJDQL]DWLRQV��
�
$V� VXFK��&,3)$� LV� WKH� OHDGLQJ� LQGHSHQGHQW� FRPPHQWDWRU�RQ�PDQDJLQJ� DQG� DFFRXQWLQJ� IRU�SXEOLF�
PRQH\��
�
2YHU� WKH� WHQ� \HDUV� IURP������ WR������&,3)$·V� DFWLYH�8.�PHPEHUVKLS�KDV�JURZQ� IURP������� WR�
�������� D� JURZWK�RI� ����� � ,Q� WHUPV�RI�ZKHUH� LWV�PHPEHUV�ZRUN��&,3)$·V� UHSUHVHQWDWLRQ� LQ� HDFK�
VHFWRU�LV�VXPPDUL]HG�EHORZ��
�
� -DQ������ -DQ������
� � 1R�� � �� � 1R�� � ��
/RFDO�JRYHUQPHQW� � ������ � ��� � ������ � ���
+HDOWK�� � ���� � �� � ������ � ���
1DWLRQDO�DXGLW� � ���� � �� � ������ � ���
&HQWUDO�JRYHUQPHQW� � ���� � �� � ���� � ��
+RXVLQJ� � ��� � �� � ���� � ��
(GXFDWLRQ� � ���� � �� � ���� � ��
8WLOLWLHV� � ���� � �� � ���� � ��
2WKHU�SXEOLF�VHFWRU� � ���� � �� � ���� � ��
3ULYDWH�VHFWRU�LQGLYLGXDOV� � ���� � �� � ������ � ���
� � � � �
7RWDO�(PSOR\PHQW��8.�� � ������ � ���� � ������� � ����
�
,Q�'HFHPEHU������WKH�,QVWLWXWH�SXEOLVKHG�D�GLVFXVVLRQ�SDSHU�HQWLWOHG�/RRNLQJ�$KHDG��&,3)$�LQ�
������ 7KLV� UHIOHFWHG� WKH� ZRUN� RI� D� ¶IXWXUHV·� ZRUNLQJ� JURXS� FKDLUHG� E\� -RKQ� 6FRWIRUG� �IRUPHUO\�
+DPSVKLUH�&RXQW\�&RXQFLO·V�)LQDQFH�'LUHFWRU����,W�LV�UHSURGXFHG�LQ�3DUW���EHORZ��
�
�
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��� /22.,1*�$+($'��&,3)$�,1������
�
,QWURGXFWLRQ�
�
7KLV�GLVFXVVLRQ�SDSHU�VHWV�RXW�WKH�DQDO\VLV�DQG�FRQFOXVLRQV�IURP�D�UHSRUW�SUHSDUHG�IRU�WKH�&,3)$�
&RXQFLO�E\�D�ZRUNLQJ�SDUW\�HVWDEOLVKHG�E\�WKH�0DQDJHPHQW�&RPPLWWHH�LQ�)HEUXDU\������WR�HQYLVLRQ�
WKH� FKDQJHV� LQ� WKH� VKDSH� RI� VRFLHW\� DQG� WKH�ZRUOG� RI�ZRUN� WKDW� DUH� OLNHO\� WR� RFFXU� RYHU� WKH�QH[W�
GHFDGH��DQG�WKHLU�LPSOLFDWLRQV�IRU�&,3)$��DV�DQ�RUJDQLVDWLRQ��DQG�LWV�LQGLYLGXDO�PHPEHUV��
�
7KH�ZRUNLQJ�SDUW\�FRPSULVHG���
�

-RKQ�6FRWIRUG�²�3DVW�3UHVLGHQW��&KDLUPDQ��
0LNH�&ROOLHU�²�3DVW�3UHVLGHQW�
)UDQN�+DLOVWRQHV�²�3DUWQHU��3ULFH�:DWHUKRXVH�
'DYLG�+DOORZV�²�&KDLUPDQ��(GXFDWLRQ�DQG�7UDLQLQJ�&RPPLWWHH�
&OLYH�+ROWKDP�²�3URIHVVRU�RI�,QIRUPDWLRQ�0DQDJHPHQW��&LW\�8QLYHUVLW\�%XVLQHVV�6FKRRO�
&KULV�+XUIRUG�²�&KDLUPDQ��3URIHVVLRQDO�$IIDLUV�&RPPLWWHH�
5RJHU�7DERU�²�&KDLUPDQ��7HFKQLFDO�&RPPLWWHH�
$QQD�*UHHQ�
� � 3ROLF\�DQG�7HFKQLFDO�'LUHFWRUDWH�
0DUWLQ�(YDQV�
�

7KH�\HDU������LV�QRW�IDU�DZD\�DQG��DOWKRXJK�PDNLQJ�SUHGLFWLRQV�DERXW�ZKDW�WKH�IXWXUH�KROGV�LV�QHYHU�
DQ�HDV\�WDVN�ZKHQ�D����\HDU�WLPH�KRUL]RQ�LV�EHLQJ�FRQVLGHUHG��LW� LV�VDIH�WR�DVVXPH�WKDW�PRVW�RI�WKH�
VHHGV�RI�VLJQLILFDQW�FKDQJH�KDYH�DOUHDG\�EHHQ�VRZQ��DQG�LQGHHG�PD\�DOUHDG\�EH�PDNLQJ�VKRRWV��
�
7KH�ZRUNLQJ�SDUW\�WKDW�SXW�WRJHWKHU�WKH�UHSRUW�UHFRJQL]HG�WKDW�� OLNH�DQ\�RUJDQLVDWLRQ��&,3)$�PXVW�
DQWLFLSDWH�WKHVH�OLNHO\�FKDQJHV�DQG�SODQ�SRVLWLYHO\�IRU�WKHP�WR�VHFXUH�LWV�IXWXUH�ZHOOEHLQJ�DQG�WKDW�RI�
LWV�PHPEHUV��
�
7KH� UHSRUW�ZDV� QHFHVVDULO\� LPSUHVVLRQLVWLF�� EDVHG� DV� LW�ZDV� RQ� WKH�ZRUNLQJ� SDUW\·V�PHPEHUV·� RZQ�
YLHZV� DQG� IHHOLQJV� DERXW� WKH� IXWXUH�� � 7KH�ZRUNLQJ� SDUW\� GLG� QRW� FRPPLVVLRQ� VSHFLILF� UHVHDUFK� WR�
REWDLQ�KDUG�LQIRUPDWLRQ�DERXW�OLNHO\�IXWXUH�WUHQGV�RU�FDQYDVV�YLHZV�RXWVLGH�WKH�ZRUNLQJ�SDUW\��VR�WKLV�
SDSHU�VKRXOG�EH�UHDG�LQ�WKDW�OLJKW���
�
7KH�SDSHU�ILUVWO\�ORRNV�DW�WKH�FKDQJLQJ�VKDSH�RI�VRFLHW\�DQG�WKH�ZRUOG�RI�ZRUN���,W�WKHQ�JRHV�RQ�WR�
FRQVLGHU�KRZ�DFFRXQWDQWV�ZLOO�ILW�LQWR�WKLV�QHZ�ZRUOG�DQG�ORRNV�DW�WKH�LPSOLFDWLRQV�IRU�WKH�LQGLYLGXDO�
DFFRXQWDQW�DQG�IRU�&,3)$�LWVHOI��
�
&,3)$·V�REMHFWLYH�LQ�SXEOLVKLQJ�WKLV�SDSHU�LV�WR�GUDZ�WKH�ZRUNLQJ�SDUW\·V�ZRUN�WR�WKH�DWWHQWLRQ�RI�D�
ZLGHU� DXGLHQFH� DQG� LQ� SDUWLFXODU� WR� VWLPXODWH� DQG� LQIRUP� GHEDWH� ZLWKLQ� LWV� PHPEHUVKLS� DERXW�
&,3)$·V�IXWXUH�GHYHORSPHQW��
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7KH�&KDQJLQJ�6KDSH�2I�6RFLHW\�$QG�7KH�:RUOG�2I�:RUN�
�
,QWURGXFWLRQ�
�
$OO� RUJDQL]DWLRQV� DUH� DIIHFWHG� E\� WKH� QDWXUH� RI� WKH� VRFLHW\� ZLWKLQ� ZKLFK� WKH\� RSHUDWH� DQG� E\� WKH�
SROLWLFDO�DQG�HFRQRPLF�FOLPDWH�WKDW�SUHYDLOV��
�
7KH� ����V� KDV� EHHQ� FKDUDFWHUL]HG� DV� WKH� GHFDGH� RI� WKH� DFTXLVLWLYH� LQGLYLGXDO�� ZKLFK� HPSKDVL]HG�
FRQVSLFXRXV�FRQVXPSWLRQ�DW�WKH�H[SHQVH�RI�WUDGLWLRQDO�VRFLDO�YDOXHV���6RPH�KDYH�VXJJHVWHG�WKDW�WKH�
����V�ZLOO�FRPH�WR�EH�VHHQ�DV�D�PRUH�¶FDULQJ·�GHFDGH��EXW�ZKDW�ZLOO�EH�WKH�SUHYDLOLQJ�FXOWXUH�DW�WKH�
VWDUW�RI�WKH�QHZ�0LOOHQQLXP"�
�
7KH�WRQH�VHW�E\�WKH�QHZ�*RYHUQPHQW�LQ�WKH�JHQHUDO�HOHFWLRQ�FDPSDLJQ�DQG�GXULQJ�LWV�ILUVW�PRQWKV�LQ�
RIILFH� LQGLFDWHV� D� FRPPXQLWDULDQ� EHOLHI� LQ� WKH� UROH� RI� WKH� LQGLYLGXDO� DV� D� PHPEHU� RI� VRFLHW\���
,QGLYLGXDO�ULJKWV�DUH�FRXSOHG�ZLWK�UHVSRQVLELOLWLHV�WRZDUGV�RWKHUV�DQG�HYHU\RQH�KDV�D�VWDNH�LQ�VRFLHW\��
�
7KH�UKHWRULF�RI�JRYHUQPHQW�KDV�DOVR�FKDQJHG��ZLWK�D�UHQHZHG�HPSKDVLV�RQ�¶SXEOLF�VHUYLFH·�LPSO\LQJ�D�
PRUH� SRVLWLYH� DSSURDFK� WR� WKH� SXEOLF� VHFWRU� JHQHUDOO\�� ZKLFK� SRWHQWLDOO\� DXJXUV� ZHOO� IRU� &,3)$���
�$OWKRXJK�LW�LV�D�SDUDGR[�WKDW�&,3)$�KDV�H[SHULHQFHG�LWV�JUHDWHVW�SHULRG�RI�JURZWK�ZKHQ�WKH�LGHDO�RI�
SXEOLF�VHUYLFHV�DQG�WKH�SXEOLF�VHFWRU�ZHUH�XQGHU�WKH�PRVW�VHYHUH�FKDOOHQJH���
�
&RQVXPHULVP�
�
7KH�FXVWRPHU�RULHQWHG�DSSURDFK�UHIOHFWHG�LQ�WKH�QHZ�SXEOLF�PDQDJHPHQW�LV�EDVHG��DW�OHDVW�LQ�SDUW��RQ�
D� UHFRJQLWLRQ� WKDW� WKH�SXEOLF�QRZ�H[SHFWV��DQG�ZLOO�FRQWLQXH�WR�H[SHFW��HYHU�KLJKHU�VWDQGDUGV� LQ�DOO�
DVSHFWV�RI� OLIH�� �1RW�RQO\�GRHV� WKH�SXEOLF�GHPDQG�WKDW�SROLWLFLDQV�DQG�SXEOLF�VHUYDQWV�EHKDYH�ZLWK�
SURSULHW\� LW� DOVR� H[SHFWV� WR� UHFHLYH�KLJK�TXDOLW\�� JRRG�YDOXH�SURGXFWV� DQG�VHUYLFHV� DFURVV�ERWK� WKH�
SULYDWH�DQG�SXEOLF�VHFWRUV��
�
7KH�IRFXV�RQ�WKH�FLWL]HQ�DV�FRQVXPHU�ILUVW�PDGH�H[SOLFLW�LQ�-RKQ�0DMRU·V�&LWL]HQ·V�&KDUWHU�ORRNV�VHW�
WR� FRQWLQXH� ²� IRU� H[DPSOH� KRVSLWDO� OHDJXH� WDEOHV� DUH� WR� EH� H[WHQGHG�ZLWK� DQ� HPSKDVLV� RQ� FOLQLFDO�
SHUIRUPDQFH�� SHUIRUPDQFH� LQ� VFKRROV� LV� WR�EH�PRUH� FORVHO\�PRQLWRUHG� DQG� D� UHJLPH�RI�EHVW� YDOXH�
EDVHG�RQ�SXEOLVKHG�SHUIRUPDQFH� LQIRUPDWLRQ�LV�WR�EH� LQWURGXFHG�IRU�DOO� ORFDO�JRYHUQPHQW�VHUYLFHV���
7KH�HPSKDVLV�RQ�HQKDQFHG�DFFRXQWDELOLW\�WKDW�WKHVH�LQLWLDWLYHV�LPSO\�LV�VHW�WR�FRQWLQXH��
�
7KH�SXEOLF�LV�QRZ�IDU�PRUH�DZDUH�RI�LWV�ULJKWV�DQG�LV�SUHSDUHG�WR�HQVXUH�WKDW�WKH\�DUH�H[HUFLVHG�DQG�
IXOILOOHG�� �7KLV� WUHQG� LV� OLNHO\� WR�FRQWLQXH�ZLWK� WKH�YHU\�UHDO�SRVVLELOLW\� WKDW��DV� LQ�WKH�86$��FLWL]HQV�
LQFUHDVLQJO\�ZLOO�XVH�WKH�OHJDO�DSSDUDWXV�DQG�UHJXODWRU\�IUDPHZRUNV�DYDLODEOH�WR�WKHP�WR�REWDLQ�UHGUHVV�
RU�DIILUP�WKHLU�ULJKWV��
�
,W�LV�OLNHO\�WKDW�EHWZHHQ�QRZ�DQG������WKH�WUHQG�WRZDUGV�JUHDWHU�LQYROYHPHQW�RI�WKH�SXEOLF�LQ�WKH�ZD\�
RUJDQL]DWLRQV� DUH� UXQ� ZLOO� FRQWLQXH� DQG� WKDW� H[SHFWDWLRQV� DERXW� WKH� SHUIRUPDQFH� RI� WKHVH�
RUJDQL]DWLRQV� ZLOO� ULVH� VWLOO� IXUWKHU�� � $V� D� UHVXOW� LVVXHV� RI� FRUSRUDWH� JRYHUQDQFH�� DFFRXQWDELOLW\��
SURSULHW\�DQG�VWDQGDUGV�ZLOO�UHPDLQ�KLJK�RQ�WKH�DJHQGD�� �/LQNHG�WR�WKLV�ZLOO�EH�DQ�H[SHFWDWLRQ�WKDW�
RUJDQL]DWLRQV� ZLOO� EH� RSHQ� DQG� DFFHVVLEOH�� WKDW� WKHLU� GHDOLQJV� ZLOO� EH� WUDQVSDUHQW� DQG� WKDW� WKH�
LQIRUPDWLRQ�WKH\�SURGXFH�ZLOO�EH�WDLORUHG�WR�PHHW�WKHLU�VWDNHKROGHUV·�QHHGV��
�
7KHUH�LV�DOVR�OLNHO\�WR�EH�D�JURZLQJ�LQWHUHVW�LQ�HQYLURQPHQWDO�DQG�RWKHU�PDMRU�VRFLDO�LVVXHV��WKDW�FXW�
DFURVV�RUJDQL]DWLRQDO� DQG� HYHQ�QDWLRQDO�ERXQGDULHV� DQG�DQ� LQFUHDVLQJ�DZDUHQHVV� WKDW�RUJDQL]DWLRQV�
PXVW�ZRUN�WRJHWKHU�WR�VROYH�SUREOHPV�LQ�FRVW�HIIHFWLYH�DQG�VRFLDOO\�UHVSRQVLEOH�ZD\V��
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�
*OREDOL]DWLRQ��
�
2SHUDWLQJ�DFURVV�LQWHUQDWLRQDO�ERXQGDULHV�LV�OLNHO\�WR�JDLQ�PRPHQWXP�DV�EDUULHUV�WR�WUDGH�GLVDSSHDU�
DV� D� UHVXOW� RI� LQWHUQDWLRQDO� DJUHHPHQWV� VXFK� DV� *$77� DQG� XQGHU� FRQWLQXLQJ� SUHVVXUH� IURP� VXFK�
RUJDQL]DWLRQV� DV� WKH�1RUWK�$PHULFDQ� )UHH�7UDGH�$VVRFLDWLRQ� DQG� WKH�:RUOG�7UDGH�2UJDQLVDWLRQ���
7KLV� WUHQG� ZLOO� DIIHFW� WKH� SULYDWH� VHFWRU� DQG� SXEOLF� VHUYLFHV� DOLNH� � ²� � DOUHDG\� WKHUH� DUH� KHDOWKFDUH�
SURYLGHUV�DQG�XWLOLWLHV�RSHUDWLQJ�RQ�DQ�LQWHUQDWLRQDO�EDVLV��DQG��RYHU�WKH�QH[W�WHQ�\HDUV��WKH�QXPEHU�
DQG�UDQJH�RI�VHUYLFHV�LQ�ZKLFK�WKH�VDPH�DSSURDFK�LV�DGRSWHG�LV�OLNHO\�WR�LQFUHDVH�VLJQLILFDQWO\���
�
7KLV�ZLOO�EH�PDGH�SRVVLEOH�E\�DGYDQFHV�LQ�WHFKQRORJ\��WKH�H[WHQW�DQG�VSUHDG�RI�GHUHJXODWLRQ�DQG�WKH�
WHQGHQF\�IRU�FRXQWULHV�WR�DGRSW�VLPLODU�DSSURDFKHV�WR�WKH�PDQDJHPHQW�DQG�SURYLVLRQ�RI�VHUYLFHV���,Q�
SDUWLFXODU��WKH�SXUFKDVHU�SURYLGHU�DSSURDFK�LV�OLNHO\�WR�EH�ZLGHVSUHDG�E\������DQG�RWKHU�¶JRRG·�LGHDV�
ZLOO� OHDS�PRUH� UHDGLO\� DFURVV� WKH�SXEOLF�SULYDWH� VHFWRU�GLYLGH�� �2(&'�FRXQWULHV� DUH� DOVR�SXUVXLQJ�
FRPPRQ�SXEOLF�PDQDJHPHQW�UHIRUP�DJHQGDV��
�
:LWK�GHUHJXODWLRQ�EHFRPLQJ� WKH�QRUP��D� WUXO\�JOREDO�PDUNHW�SODFH�ZLOO�EH�D�UHDOLW\�IURP�ZKLFK�WKH�
8.� DV� D� UHODWLYHO\� RSHQ� VRFLHW\�ZLOO� EH� DEOH� WR� EHQHILW�� �$V� WKLV� WUHQG� JDWKHUV� SDFH� VXSUD�QDWLRQDO�
GHFLVLRQ�PDNLQJ� IRUXPV�VXFK�DV� WKH�(8�DUH� OLNHO\� WR�JDLQ�SRZHU�UHODWLYH� WR�QDWLRQDO�JRYHUQPHQWV���
'HYHORSPHQWV�ZLWKLQ�(XURSH�ZLOO� WKHPVHOYHV�SRVH�QHZ�FKDOOHQJHV�DQG�RSSRUWXQLWLHV�RYHU�WKH�QH[W�
GHFDGH��ZLWK�SRWHQWLDOO\�SURIRXQG�LPSOLFDWLRQV�IRU�WKH�8.·V�GRPHVWLF�SROLWLFDO�HFRQRP\���:H�DUH�DOVR�
OLNHO\�WR�VHH�PRUH�LQWHUQDWLRQDO�JURXSLQJV�VXFK�DV�WKH�(DUWK�6XPPLW�HVWDEOLVKHG�WR�IRFXV�RQ�SDUWLFXODU�
LVVXHV��
�
$W� WKH�VDPH�WLPH��ZLWKLQ� WKH�8.�� WKHUH�ZLOO�EH�D�GLOXWLRQ�RI�6RXWK�(DVW�EDVHG�FHQWUDO�JRYHUQPHQW�
SRZHU� DV� UHVSRQVLELOLWLHV� DUH�GHYROYHG� WR�6FRWODQG��:DOHV� DQG� WKH� UHJLRQV�� �7KLV�ZLOO� LWVHOI�ZHDNHQ�
IXUWKHU�WKH�VLJQLILFDQFH�RI�WKH�8.·V�QDWLRQDO�ERXQGDULHV��
�
$W� DQ� RUJDQL]DWLRQDO� OHYHO�� ZH� VKRXOG� H[SHFW� WR� VHH� DQ� LQFUHDVH� LQ� WKH� SURSRUWLRQ� RI� FRPSDQLHV�
RUJDQL]HG� RQ� D� JOREDO� EDVLV� � DQG� RSHUDWLQJ� DFURVV� WUDGLWLRQDO� ERXQGDULHV�� � $V� WKH� SUHVVXUHV� RI�
FRPSHWLWLRQ� LQFUHDVH� WKHUH� ZLOO� DOVR� EH� D� WUHQG� WRZDUGV� HVWDEOLVKLQJ� VWUDWHJLF� DOOLDQFHV� WR� JDLQ�
HFRQRPLHV�RI�VFDOH�DQG�DFKLHYH�HYHU�JUHDWHU�HIILFLHQFLHV��
�
)RU�WKH�SURIHVVLRQDO�DFFRXQWDQW�RQH�YHU\�SUDFWLFDO�HIIHFW�RI�WKHVH�WUHQGV�LV�WKH�GULYH�WR�KDUPRQL]DWLRQ�
RI�DFFRXQWLQJ��DXGLWLQJ�DQG�HWKLFDO�VWDQGDUGV��LQ�UHVSRQVH�WR�WKH�JOREDOL]DWLRQ�RI�ERWK�FDSLWDO�PDUNHWV�
DQG� WKH�PDMRU� DXGLWLQJ�SUDFWLFHV�� �7KH� ¶LQWHUQDWLRQDOL]DWLRQ·�RI�SURIHVVLRQDO� VWDQGDUGV�PD\� VLGHOLQH�
QDWLRQDO� VWDQGDUG�VHWWHUV� DQG� IXUWKHU� GLPLQLVK� WKH� UROH� RI� SURIHVVLRQDO� ERGLHV� LQ� GHILQLQJ� WKH�
SURIHVVLRQDO�VWDQGDUGV�WKHLU�PHPEHUV�DUH�UHTXLUHG�WR�DGRSW��

�

7HFKQRORJ\�
�
$�NH\�IDFWRU�ZKLFK�IDFLOLWDWHV�WKH�JOREDOL]DWLRQ��RI�HFRQRPLF�DFWLYLW\�LV�WKH�DYDLODELOLW\�RI�LQIRUPDWLRQ�
DQG�FRPPXQLFDWLRQV�WHFKQRORJ\���,7�KDV�PDGH�WKH�ZRUOG�D�PXFK�VPDOOHU�SODFH�DQG�DGYDQFHV�LQ�LWV�
FDSDELOLWLHV� DUH� XQVWRSSDEOH�� � 7HFKQRORJ\� KDV� DGYDQFHG� VLJQLILFDQWO\� RYHU� WKH� SDVW� WHQ� \HDUV� DQG�
FKDQJHV�EHWZHHQ�QRZ�DQG������DUH�OLNHO\�WR�EH�HYHQ�PRUH�GUDPDWLF��
�
,7�KDV�UHYROXWLRQL]HG�ERWK�WKH�ZD\�ZH�ZRUN�DQG�WKH�ZD\�ZH�OLYH�DQG�ZLOO�FRQWLQXH�WR�EH�D�GHILQLQJ�
LQIOXHQFH�RYHU� WKH�QH[W�GHFDGH�� �2UJDQL]DWLRQV�ZLOO�EH�DEOH� WR�DGRSW�DQ\�VWUXFWXUH� WKH\�GHVLUH�DQG��
VKRXOG� WKH\� FKRRVH�� ZLOO� EH� DEOH� WR� RSHUDWH� IURP� ORFDWLRQV� GLVSHUVHG� DURXQG� WKH� ZRUOG�� �$OUHDG\�
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RUJDQL]DWLRQV�DUH�RXWVRXUFLQJ�DFWLYLWLHV�WR�ORZ�FRVW�FRXQWULHV�WKDQNV�WR�WKH�UHOLDELOLW\�DQG�DYDLODELOLW\�
RI�,7��²��IRU�H[DPSOH��%ULWLVK�$LUZD\V·�DFFRXQWLQJ�IXQFWLRQV�DUH�EHLQJ�UHORFDWHG�WR�,QGLD��
�
$SDUW� IURP� DOWHULQJ� WKH� QDWXUH� RI� RUJDQL]DWLRQV�� ,7� ZLOO� FRQWLQXH� WR� ¶WDNH� RYHU·� PRUH� DQG� PRUH�
URXWLQH��DQG�QRW�VR�URXWLQH��WDVNV�ZKLFK�ZLOO�PHDQ�WKDW��DW�WKH�ORZHU�OHYHOV�RI�DQ�RUJDQLVDWLRQ��WKHUH�
ZLOO�EH� OHVV�QHHG�IRU�FOHULFDO�� MXQLRU�DQG�WHFKQLFDO�VWDII��� �7KH�ZD\�LQ�ZKLFK�LQIRUPDWLRQ�LV�DFFHVVHG�
DQG�JDWKHUHG�ZLOO�DOVR�EH�UHYROXWLRQL]HG�E\�WKH�,QWHUQHW��²��LW�LV�SUHGLFWHG�WKDW��HYHQ�E\�WKH�\HDU�������
WKH�QXPEHU�RI�XVHUV�ZLOO�KDYH�LQFUHDVHG�IURP����PLOOLRQ�WR�DURXQG�����PLOOLRQ���7KHVH�WZR�LQIOXHQFHV�
ZLOO�UHVXOW�LQ�WKH�WUDGLWLRQDO�S\UDPLG�VWUXFWXUH�ZLWKLQ�RUJDQL]DWLRQV�EHLQJ�UHSODFHG�E\�D�GLDPRQG��ZLWK�
WKH�HPSKDVLV�VKLIWLQJ�WRZDUGV�DFTXLULQJ�PLGGOH�OHYHO�PDQDJHUV�ZKR�DUH�DEOH�WR�DQDO\]H�DQG�LQWHUSUHW�
WKH�LQIRUPDWLRQ�JHQHUDWHG�E\�,7��²��LQIRUPDWLRQ�PDQDJHPHQW�ZLOO�EH�D�NH\�VNLOO��
�
$OWKRXJK�WKH�PRVW�DGYDQFHG�,7�V\VWHPV�ZLOO�QRW�EH�DYDLODEOH�WR�DOO�IRU�UHDVRQV�RI�FRVW��HYHQ�WKH�PRUH�
EDVLF� WHFKQRORJ\� DOUHDG\�KDV� WKH� FDSDFLW\� WR� DIIHFW� GUDPDWLFDOO\�RXU�ZRUNLQJ�SDWWHUQV�� �%\������DOO��
RUJDQL]DWLRQV�ZLOO�EH�DEOH�WR�EHQHILW�IURP�WKH�JUHDWHU�IOH[LELOLW\�,7�SURYLGHV���7KH�PRUH�XVHU�IULHQGO\�
QDWXUH�RI�WHFKQRORJ\��ZLWK�WRXFK�VFUHHQV�DQG�YRLFH�EDVHG�V\VWHPV��ZLOO�DOVR�PHDQ�WKDW�WHFKQRSKRELD�
VKRXOG�EHFRPH�D�WKLQJ�RI�WKH�SDVW��
�
2I� FRXUVH� WKHUH�ZLOO� VWLOO� EH� SUREOHPV�RI� VHFXULW\� DQG��ZKHUH� D� ¶YLUWXDO·� RUJDQL]DWLRQDO� VWUXFWXUH� LV�
DGRSWHG��ZLWK�DOO�VWDII�ZRUNLQJ�LQGHSHQGHQWO\�RI�RQH�DQRWKHU�ZLWK�OLWWOH�VRFLDO�FRQWDFW���WKHUH�ZLOO�EH�
QHZ�GDQJHUV�RI�VWDII�LVRODWLRQ�DQG�ODFN�RI�PRWLYDWLRQ��
�
&KDQJLQJ�ZRUN�SDWWHUQV�
�
$V�IDU�DV�WKH�ZD\�ZH�ZRUN�LV�FRQFHUQHG��WKHUH�DUH�WKUHH�NH\�WUHQGV�ZKLFK�DUH�OLNHO\�WR�FRQWLQXH�DQG�
JDWKHU�SDFH�RYHU� WKH�QH[W� WHQ�\HDUV�� �)LUVWO\�� WUDGLWLRQDO� MRE�VHFXULW\�ZLOO�QR� ORQJHU�EH� WKH�QRUP��²�
HPSOR\HUV�ZLOO�LQFUHDVLQJO\�WDNH�RQ�VWDII�WR�IXOILO�D�SDUWLFXODU�WDVN�RU�SURYLGH�D�SDUWLFXODU�VNLOO���7KH\�
ZLOO�HIIHFWLYHO\�EHFRPH�FRQVXPHUV�RI�D�UDQJH�RI�SURGXFWV�WKDW�DUH�RIIHUHG�E\�ZRUNHUV�DQG�ZLOO�XVH�D�
UDQJH� RI� WHQXUHV�� LQFOXGLQJ� IL[HG� DQG� VKRUW� WHUP� FRQWUDFWV�� WR� VDWLVI\� WKHLU� QHHGV�� � 3HRSOH�ZLOO� EH�
UHFUXLWHG�RQ�WKH�EDVLV�RI�WKH�VNLOOV�DQG�FRPSHWHQFLHV�WKH\�SRVVHVV�DQG�IRU�WKH�YDOXH�WKH\�FDQ�DGG�WR�
WKH�RUJDQLVDWLRQ��
�
7KLV�ZLOO�PHDQ�WKDW�SRWHQWLDO�HPSOR\HHV�ZLOO�QHHG�WR�EXLOG�XS�D�SRUWIROLR�RI�VNLOOV�DQG�DQ�DELOLW\�WR�
DSSO\�WKHP�LQ�SUDFWLFH���$�SDSHU�TXDOLILFDWLRQ�ZLOO�QR�ORQJHU�EH�VXIILFLHQW�LQ�LWVHOI�WR�VHFXUH�SHUPDQHQW�
HPSOR\PHQW���$V�D�UHVXOW��IRU�PDQ\��WKH�UHODWLRQVKLS�EHWZHHQ�HPSOR\HUV�DQG�HPSOR\HHV�ZLOO�FKDQJH��
²��ZKHUH�HPSOR\HUV�DSSRLQW�SHRSOH�RQ�D�VKRUWHU�WHUP�EDVLV�WR�IXOILO�D�SDUWLFXODU�QHHG��HPSOR\HHV�ZLOO�
LQHYLWDEO\�IHHO�WKHLU�SULPDU\�OR\DOW\�LV�WR�WKHLU�RZQ�FDUHHUV���2WKHUV��LQ�RUJDQL]DWLRQV�ZKHUH�LQWHOOHFWXDO�
FDSLWDO� DQG� WKH� QHHG� IRU� FRQWLQXRXV� H[SHULHQFH� LV� YDOXHG�� ZLOO� FRQWLQXH� WR� KDYH� FDUHHU� SURVSHFWV�
ZLWKLQ�D�VLQJOH�HPSOR\HU��
�
7KH� VHFRQG� NH\� WUHQG� FHQWUHV� RQ� HPSOR\HH� IOH[LELOLW\�� � ,Q� SDUW� WKLV� OLQNV� WR� WKH� UROH� RI� ,7�ZKLFK�
PHDQV�WKDW�SHRSOH�ZKR�ZRUN�IRU�WKH�VDPH�RUJDQLVDWLRQ�QR�ORQJHU�QHHG�WR�EH�SK\VLFDOO\�FORVH�WR�HDFK�
RWKHU�� �7HOHZRUNLQJ�DQG�KRPH�ZRUNLQJ�DUH�DOUHDG\�D�UHDOLW\� LQ�PDQ\�RUJDQL]DWLRQV�DQG�DUH�OLNHO\�WR�
EHFRPH�PRUH�ZLGHVSUHDG�RYHU�WKH�QH[W�WHQ�\HDUV��
�
7KHUH�LV�DOVR�OLNHO\�WR�EH�JUHDWHU�IOH[LELOLW\�IRU�HPSOR\HHV�LQ�ZRUNLQJ�SDWWHUQV�²�SDUW�WLPH�ZRUN�ZLOO�
FRQWLQXH� WR� JURZ� LQ� SRSXODULW\� DQG� VHFRQGPHQWV�� MRE� VKDUHV�RU�SDUWQHUVKLS� DUUDQJHPHQWV� DUH� DOVR�
OLNHO\�WR�LQFUHDVH��
�
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7KH�WKLUG�IDFWRU� OLNHO\�WR�DIIHFW�RXU�ZRUNLQJ�SDWWHUQV�LV�WKH�ORQJHYLW\�RI�WKH�SRSXODWLRQ���)RU�VRPH�
WKLV�ZLOO�PHDQ�WKDW�WKH\�DUH�DEOH�WR�VHFXUH��WKURXJK�SHQVLRQ�ULJKWV��DQ�DFFHSWDEOH�VWDQGDUG�RI�OLYLQJ�DW�
D� UHODWLYHO\�HDUO\�SRLQW� LQ�WKHLU� OLIHVSDQ�� �0DQ\�RI�WKHP�ZLOO�IHHO� LQFOLQHG�WR�FRQWLQXH�ZRUNLQJ�IRU�D�
ORZHU� OHYHO� RI� HDUQHG� LQFRPH��GRLQJ�ZRUN�ZKLFK� LQWHUHVWV� WKHP�DQG�ZKLFK�XVHV� WKHLU� DFFXPXODWHG�
VNLOOV� DQG� H[SHULHQFH�� D� VHFRQG� ¶SRUWIROLR·� FDUHHU�� � 2WKHUV�� ZKR� KDYH� QRW� EHHQ� DEOH� WR� EXLOG� XS�
DGHTXDWH� FRQWLQXRXV� SHQVLRQDEOH� HPSOR\PHQW�� ZLOO� KDYH� WR� ZRUN� ORQJHU� WR� VHFXUH� DQ� DFFHSWDEOH�
VWDQGDUG�RI�OLYLQJ�LQ�WKHLU�ROG�DJH��SHUKDSV�SDVW�WKH�FXUUHQW�QRUPDO�OHYHO�RI�UHWLUHPHQW���7KH\�ZLOO�WKHQ�
ILQG� WKHPVHOYHV�FRPSHWLQJ�ZLWK� WKRVH�SXUVXLQJ�VHFRQG� ¶SRUWIROLR·�FDUHHUV� IRU�ZKRP�SD\�PD\�EH�D�
VHFRQGDU\�LVVXH���$OO�RI�WKLV�FRXOG�OHDG�WR�D�YHU\�FRPSHWLWLYH�PDUNHW�LQ�VRPH�DUHDV�DQG�HPSKDVL]HV�
DJDLQ�WKH�QHHG�IRU�D�FRQVWDQW�XSGDWLQJ�RI�VNLOOV�LQ�RUGHU�WR�VHFXUH�MRE�FRQWUDFWV��
�
&KDQJHV�LQ�KLJKHU�HGXFDWLRQ�
�
7KH�UHSRUW�RI�WKH�1DWLRQDO�&RPPLWWHH�RI�,QTXLU\�LQWR�+LJKHU�(GXFDWLRQ��WKH�'HDULQJ�&RPPLWWHH���
+LJKHU�(GXFDWLRQ�LQ�D�/HDUQLQJ�6RFLHW\��REVHUYHG�WKDW�WKH�JHQHUDO�WUHQG�DFURVV�WKH�GHYHORSHG�ZRUOG�RYHU�
WKH� SDVW� ��� \HDUV� KDV� EHHQ� IRU� LQFUHDVLQJ� SDUWLFLSDWLRQ� LQ� KLJKHU� HGXFDWLRQ�� � 7KLV� WUHQG� LV� VHW� WR�
FRQWLQXH���,Q�WKH�8.�WKHUH�ZDV�SDUWLFXODUO\�UDSLG�JURZWK�LQ�SDUWLFLSDWLRQ�LQ�KLJKHU�HGXFDWLRQ�LQ�WKH�
SHULRG������ WR������DQG�QRZ�RQH�\RXQJ�SHUVRQ�LQ�WKUHH�HQWHUV�IXOO� WLPH�KLJKHU�HGXFDWLRQ�VWUDLJKW�
IURP�VFKRRO��FRPSDUHG�ZLWK������ LQ�WKH�HDUO\�����V��� �)RUHFDVWV�VXJJHVW�WKDW� LI�FXUUHQW�SDWWHUQV�RI�
SDUWLFLSDWLRQ�FRQWLQXH������RI�WRGD\·V�VFKRRO�OHDYHUV�ZLOO�H[SHULHQFH�KLJKHU�HGXFDWLRQ�DW�VRPH�WLPH�
LQ�WKHLU�OLYHV��
�
7KH�UHSRUW�SRLQWHG�RXW�WKDW��VXEMHFW�WR�IXQGLQJ�DQG�FDSDFLW\�FRQVWUDLQWV��WKH�QXPEHU�RI�HQWUDQWV�WR�
IXOO�WLPH� ILUVW� GHJUHH� DQG� VXE�GHJUHH�SURJUDPV� FRXOG� ULVH� VLJQLILFDQWO\� LQ� UHVSRQVH� WR�GHPRJUDSKLF�
DQG� VRFLDO� FKDQJHV�� FRQFOXGLQJ� WKDW� ¶WKH� UHWXUQV�ZLOO� EH� VXFK� DV� WR� VWLPXODWH� FRQWLQXLQJ� VLJQLILFDQW�
GHPDQG�IURP�\RXQJ�SHRSOH�IRU�IXOO�WLPH�LQLWLDO�KLJKHU�HGXFDWLRQ·�DQG�WKDW�¶D�SDUWLFLSDWLRQ�UDWH�RI�����
LV�DFKLHYDEOH�RYHU�WKH�QH[W����\HDUV·����
�
7KH� UHSRUW� DOVR�SURMHFWHG� DQ� LQFUHDVH� LQ�GHPDQG� IURP� WKRVH�ZKR�DOUHDG\�KDYH�D�KLJKHU�HGXFDWLRQ�
TXDOLILFDWLRQ�EXW�ZDQW�WR�XSGDWH�WKHLU�VNLOOV�DQG�NQRZOHGJH�LQ�KLJKHU�HGXFDWLRQ���,Q�LWV�HYLGHQFH�WR�WKH�
&RPPLWWHH�� WKH� &RPPLWWHH� RI� 9LFH�&KDQFHOORUV� DQG� 3ULQFLSDOV� �&9&3�� QRWHG� WKDW� WKLV� FDWHJRU\�
¶FRXOG�JURZ�DW�D�PXFK�IDVWHU�UDWH�DV�D�FRQVHTXHQFH�RI�WKH�QHHG�IRU�OLIHORQJ�OHDUQLQJ�DQG�FRQWLQXLQJ�
SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW·���7KH�UHSRUW�FRQFOXGHG�WKDW�WKHUH�LV�VFRSH�IRU�DQ�LQFUHDVH�LQ�
HPSOR\HU�XVDJH�RI�KLJKHU�HGXFDWLRQ�WR�PHHW�UHTXLUHPHQWV�IRU�FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW��
LQFOXGLQJ�WDLORU�PDGH�FRXUVHV�DQG�FRPSDQ\�VSRQVRUVKLS�RI�HPSOR\HHV��
�
,Q�VXPPDU\��WKH�&RPPLWWHH�FRQFOXGHG�WKDW�¶LQ�WKH�ORQJHU�WHUP��GHPDQG�IRU�KLJKHU�HGXFDWLRQ�LQ�WKH�
8.�IURP� WKH�HFRQRP\�DQG� LQGLYLGXDOV� IRU� LQLWLDO�TXDOLILFDWLRQV�DQG� OLIHORQJ� OHDUQLQJ� LV� OLNHO\� WR�EH�
KLJKHU�WKDQ�LW�LV�WRGD\·�DQG��WKHUHIRUH��WKDW�¶KLJKHU�HGXFDWLRQ�ZLOO�VKDSH�LQGLYLGXDO�OLYHV��WKH�HFRQRP\�
DQG�VRFLHW\·��
�
,QFUHDVLQJ� SDUWLFLSDWLRQ� LQ� KLJKHU� DQG� IXUWKHU� HGXFDWLRQ� ZLOO� KDYH� SURIRXQG� LPSOLFDWLRQV� ERWK� LQ�
WHUPV� RI� WKH� VNLOOV� RI� WKH�ZRUNIRUFH� JHQHUDOO\� �DQG�� LQ� SDUWLFXODU� DPRQJ� WKRVH� ORRNLQJ� WR� MRLQ� WKH�
WUDGLWLRQDO�SURIHVVLRQV��DQG�LQGLYLGXDOV·�H[SHFWDWLRQV�RI�ZKDW�WKH\�VKRXOG�GHULYH�IURP�¶ZRUN·�DQG�RU�
D�¶FDUHHU·��
�
)RU�VRPH��UHDGLHU�DFFHVV�WR�KLJKHU�HGXFDWLRQ�ZLOO�SURYLGH�WKH�RSSRUWXQLW\�WR�DFTXLUH�D�SRUWIROLR�RI�
TXDOLILFDWLRQV� WKURXJK� WKHLU� DGXOW� OLIH�� � 7RJHWKHU� ZLWK� WKH� GHYHORSPHQW� RI� QDWLRQDO� YRFDWLRQDO�
TXDOLILFDWLRQV��194V���WKLV�WUHQG�PD\�XQGHUPLQH�WKH�SHUFHLYHG�QHHG�IRU��DQG�WKHUHE\�WKH�VWDWXV�RI��
WUDGLWLRQDO�SURIHVVLRQDO�TXDOLILFDWLRQV�� �)RU� WKRVH�ZKR�KROG�SURIHVVLRQDO�TXDOLILFDWLRQV� WKHUH�ZLOO�EH�
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ERWK� RSSRUWXQLWLHV� IRU�� DQG� LQGHHG� ²� JLYHQ� WKH� SDFH� RI� FKDQJH� DQG� WKH� QHHGV� RI� HPSOR\HUV� ²� DQ�
H[SHFWDWLRQ� WKDW�� LQGLYLGXDOV� ZLOO� ERWK� PDLQWDLQ� DQG� DXJPHQW� WKHLU� NQRZOHGJH� DQG� VNLOOV� WKURXJK�
FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW���/LIHORQJ�OHDUQLQJ�ZLOO�EH�DQ�DFFHSWHG�SDUW�RI�ZRUNLQJ�OLIH�IRU�
ERWK�RUJDQL]DWLRQV�DQG�LQGLYLGXDOV��
�
)XUWKHUPRUH��RQH�VSHFLILF�UHFRPPHQGDWLRQ�RI�WKH�'HDULQJ�&RPPLWWHH�ZDV�WKDW�VWXGHQWV��DQG�WKHLU�
IDPLOLHV�� VKRXOG� EHDU� D� KLJKHU� SURSRUWLRQ� RI� WKH� FRVWV� RI� WKHLU� KLJKHU� HGXFDWLRQ�� � 7KLV�
UHFRPPHQGDWLRQ�KDV�DOUHDG\�EHHQ�DFFHSWHG�E\�WKH�*RYHUQPHQW���7KH�IDFW�WKDW�IXWXUH�JHQHUDWLRQV�RI�
JUDGXDWHV�IDFH�WKH�SURVSHFW�RI�MRLQLQJ�WKH�ZRUNIRUFH�ZLWK�SRWHQWLDOO\�VLJQLILFDQW�DPRXQWV�RI�SHUVRQDO�
GHEW�ZLOO� LQHYLWDEO\� DIIHFW� VWXGHQWV·� DSSURDFK� WR� DQG� GHPDQGV�RI� WKH� HGXFDWLRQ�SURFHVV� LWVHOI� DQG��
VXEVHTXHQWO\� LQIOXHQFH� JUDGXDWHV·� FDUHHU� FKRLFHV� DQG� WKHLU� DWWLWXGH� WR� WKH� ZRUOG� RI� ZRUN�� ZLWK�
LPSOLFDWLRQV�IRU�HPSOR\HUV�DQG�WKH�SURIHVVLRQV��
�
7KH�VKDSH�RI�WKH�SXEOLF�VHUYLFHV�
�
2YHU� WKH� SDVW� WZHQW\� \HDUV� WKH� GLIIHUHQFHV� EHWZHHQ� WKH� SXEOLF� VHUYLFHV� DQG� SULYDWH� VHFWRU� KDYH�
JUDGXDOO\� EHHQ� HURGHG� DV� D� UHVXOW� RI� GHYHORSPHQWV� VXFK� DV� FRPSXOVRU\� FRPSHWLWLYH� WHQGHULQJ�� WKH�
FUHDWLRQ�RI�WKH�SXUFKDVHU�SURYLGHU�VSOLW�DQG�GLVFUHWH�EXVLQHVV�XQLWV�ZLWKLQ�LQWHUQDO�PDUNHWV�DQG�WKH�
LQWURGXFWLRQ� RI� D� PRUH� ¶FRPPHUFLDO·� VW\OH� RI� PDQDJHPHQW� JHQHUDOO\�� DOO� FKDUDFWHUL]HG� DV� WKH� ¶QHZ�
SXEOLF�PDQDJHPHQW·���,W�LV�XQOLNHO\�WKDW�WKLV�SURFHVV�ZLOO�EH�UHYHUVHG�VR�WKDW��E\�������WKH�GLVWLQFWLRQ�
EHWZHHQ�WKH�WZR�VHFWRUV�PD\�EH�IXUWKHU�EOXUUHG��
�
1HYHUWKHOHVV�� WKH�HVVHQWLDO�GLIIHUHQFHV�EHWZHHQ�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�ZLOO�UHPDLQ�DQG�WKHUH�
ZLOO� EH� D� FRQWLQXLQJ� QHHG� IRU� ILQDQFLDO�PDQDJHUV� DQG� DFFRXQWDQWV� ZKR� XQGHUVWDQG�� DQG� FDQ� FRSH�
VXFFHVVIXOO\� ZLWK�� WKH� VSHFLDO� DQG� GLVWLQFWLYH� SUREOHPV� DQG� SUHVVXUHV� LQYROYHG� LQ� ZRUNLQJ� LQ� DQ�
HVVHQWLDOO\� ¶SROLWLFDO·� HQYLURQPHQW�� ZLWK� LWV� HPSKDVLV� RQ� SURELW\�� SURSULHW\� DQG� UHJXODULW\� DQG� RQ�
DFFRXQWDELOLW\�IRU�SURFHVV�DV�PXFK�DV�IRU�RXWSXWV����
�
:KLOVW�WKH�UKHWRULF�RI�WKH�QHZ�*RYHUQPHQW�VXJJHVWV�WKDW�WKH�UROH�RI�SXEOLF�VHUYLFHV��DQG�LQ�SDUWLFXODU�
ORFDO�JRYHUQPHQW��PD\�EH�VWUHQJWKHQHG�LQ�VRPH�OLPLWHG�UHVSHFWV��LW�LV�XQOLNHO\��JLYHQ�WKH�FRQWLQXLQJ�
FRQVWUDLQWV�RQ�SXEOLF�VSHQGLQJ���WKDW�WKHUH�ZLOO�EH�D�GUDPDWLF�LQFUHDVH�LQ�WKHLU�FRYHUDJH�RYHU�WKH�QH[W�
WHQ�\HDUV���,QVWHDG��WKH�HPSKDVLV�LV�VHW�WR�VKLIW�WRZDUGV�REWDLQLQJ�¶EHVW�YDOXH·�IURP�WKH�DFWLYLWLHV�WKH\�
DOUHDG\�FDUU\�RXW��
�
,Q� OLQH� ZLWK� WKLV� QHHG� WR� DFKLHYH� EHVW� YDOXH� LW� LV� OLNHO\� WKDW� H[WHUQDOL]DWLRQ� ZLOO� FRQWLQXH�� WKDW�
SDUWQHUVKLS�ZRUNLQJ�ZLWK�RWKHU�SXEOLF�VHUYLFHV��YROXQWDU\�DJHQFLHV�DQG�WKH�SULYDWH�VHFWRU�ZLOO�EHFRPH�
PRUH�SUHYDOHQW�� � WKDW�WKH�SXUFKDVHU�SURYLGHU�DSSURDFK�WR�VHUYLFH�GHOLYHU\�ZLOO�EHFRPH�HQWUHQFKHG���
DQG�WKDW�SXEOLF�VHUYLFHV�JHQHUDOO\�ZLOO�EHFRPH�PRUH�FXVWRPHU�IRFXVHG��
�
3XEOLF�VHUYLFHV�ZLOO�EH�DIIHFWHG�SDUWLFXODUO\�E\�FRQVXPHULVP�DQG�WKH�OLNHOLKRRG�WKDW�PHPEHUV�RI�WKH�
SXEOLF�ZLOO�EH�PRUH�DVVHUWLYH�ZKHQ�LW�FRPHV�WR�H[HUFLVLQJ�WKHLU�ULJKWV���,Q�SDUWLFXODU��IHDU�RI�OLWLJDWLRQ�
PD\�FRQVWUDLQ�WKH�IUHHGRP�ZLWK�ZKLFK�KHDOWK�DQG�VRFLDO�FDUH�SURIHVVLRQDOV�RSHUDWH��
�
7KH�GHYHORSPHQW�RI� D�PRUH� ¶FRPPHUFLDO·� VW\OH�RI�PDQDJHPHQW�DQG�VHUYLFH�GHOLYHU\� DQG� WKH� ULVLQJ�
H[SHFWDWLRQV�RI� FRQVXPHUV�PD\�EH� UHFRQFLOHG�E\� WKH�GHYHORSPHQW�RI� D�QHZ� IRUP�RI�SXEOLF�VHFWRU�
UHJXODWLRQ�� EDVHG� RQ� WKH� UHYLHZ� DQG� UHSRUWLQJ� RI� SHUIRUPDQFH� LQ� WKH�ZLGHU� VHQVH�� LQ� SODFH� RI� WKH�
WUDGLWLRQDO�� PRUH� UXOH�EDVHG� V\VWHPV� RI� EXUHDXFUDWLF� FRQWURO�� � 7KXV� WKH� ULVH� RI� WKH� SXEOLF� VHFWRU�
UHJXODWRU�WR�¶SROLFH·�PRUH�EURDGO\�EDVHG�IUDPHZRUNV�GHVLJQHG�WR�HQVXUH�WKH�GHOLYHU\�RI�KLJK�TXDOLW\��
YDOXH�IRU�PRQH\�VHUYLFHV� WKDW�PHHW� WKH�QHHGV�RI�FRQVXPHUV�PD\�EH� WKH�NH\�GHYHORSPHQW�RYHU�WKH�
QH[W�GHFDGH�DQG�WKLV�ZLOO�KDYH�VLJQLILFDQW�LPSOLFDWLRQV�IRU�WKH�VRUWV�RI�VNLOOV�WKDW�DFFRXQWDQWV��ZKHWKHU�
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HPSOR\HG� DV� ILQDQFLDO� PDQDJHUV� RU� DV� DXGLWRUV� �LQWHUQDO� RU� H[WHUQDO��� ZLOO� QHHG� WR� GHYHORS� DQG�
GHPRQVWUDWH�LQ�SUDFWLFH����
�
,Q�WHUPV�RI�FXOWXUH��SXEOLF�VHUYLFHV�ZLOO�EH�PRUH�RSHQ�RUJDQL]DWLRQV�ZKLFK��OLNH�WKHLU�SULYDWH�VHFWRU�
FRXQWHUSDUWV��ZLOO�QHHG�WR�EH�IOH[LEOH�HQRXJK�WR�UHVSRQG�WR�FKDQJH��DEOH�WR�OHDUQ�IURP�RWKHUV�DQG�EH�
PRUH�DZDUH�RI�WKH�QHHG�WR�YDOXH�DQG�QXUWXUH�WKHLU�RZQ�LQWHOOHFWXDO�FDSDFLW\���7KH�WUHQG�ZLOO�EH�DZD\�
IURP� GHSDUWPHQWDO� VWUXFWXUHV� WRZDUGV� D� FURVV�IXQFWLRQDO�� LQWHU�GLVFLSOLQDU\� VW\OH� RI�ZRUNLQJ�ZKLFK�
YDOXHV� FUHDWLYLW\� DQG�PRWLYDWLRQ� DV�PXFK� DV�� LI� QRW�PRUH� WKDQ�� QDUURZ� WHFKQLFDO� DQG� SURIHVVLRQDO�
VNLOOV��
�
7KH� HPSKDVLV�ZLOO�EH�RQ�PDQDJLQJ� WKURXJK�SHUIRUPDQFH�DQG�EUHDNLQJ�GRZQ�ROG�EDUULHUV�EHWZHHQ�
SURIHVVLRQV���7KH�VXFFHVVIXO�SXEOLF�VHUYLFH�ERG\�LQ������ZLOO�EH�D�¶OHDUQLQJ�RUJDQLVDWLRQ·�WKDW�WKLQNV�
VWUDWHJLFDOO\�DQG�FDQ��DV�D�UHVXOW��DQWLFLSDWH�FKDQJH�DQG�SUHSDUH�IRU�LW��
�
7KH�FKDQJLQJ�QDWXUH�RI�ILQDQFLDO�PDQDJHPHQW�
�
7KH�QDWXUH�RI�ILQDQFLDO�PDQDJHPHQW�LQ�WKH�SXEOLF�VHUYLFHV�KDV�FKDQJHG�UDGLFDOO\�RYHU�WKH�ODVW�ILIWHHQ�
\HDUV�RU�VR��DQG�WKHVH�FKDQJHV�DUH�OLNHO\�ERWK�WR�EHFRPH�HQWUHQFKHG�DQG�WR�GHYHORS�IXUWKHU�RYHU�WKH�
QH[W� GHFDGH�� � 5HVSRQVLELOLW\� IRU� ILQDQFLDO� PDQDJHPHQW� KDV� QRZ� ODUJHO\� EHHQ� GHYROYHG� WR� VHUYLFH�
PDQDJHUV�²�WR�WKH�H[WHQW�WKDW�WKH�FRQFHSW�RI�D�¶QRQ�ILQDQFLDO�PDQDJHU·�LV�QRZ�ZLGHO\�UHFRJQL]HG�DV�D�
FRQWUDGLFWLRQ� LQ� WHUPV�� � 7KDW� WUHQG� ZLOO� QRW� EH� UHYHUVHG� RYHU� WKH� QH[W� GHFDGH� DQG�� LQGHHG�� WKH�
GHYHORSPHQW�RI�QHZ�XVHU�IULHQGO\��PRUH�SRZHUIXO�,7�WRROV�ZLOO�PHDQ�WKDW�WKH�QHZ�EUHHG�RI�VHUYLFH�
PDQDJHU�ZLOO�EH�ERWK�PXFK�PRUH�VHOI�FRQILGHQW�DQG�PXFK�PRUH�GHPDQGLQJ�LQ�WHUPV�RI�WKH�VHUYLFHV�
SURYLGHG�E\�SURIHVVLRQDO�DFFRXQWDQWV���3XEOLF�VHUYLFHV�ZLOO�DOVR�KDYH�WR�GHYHORS��DQG�EHFRPH�PRUH�
VRSKLVWLFDWHG� LQ� DSSO\LQJ� LQ� SUDFWLFH�� QHZ� VNLOOV� LQ� PDQDJLQJ� RXWVRXUFHG� ILQDQFLDO� PDQDJHPHQW�
IXQFWLRQV�DQG�EXLOGLQJ�ORQJ�WHUP�UHODWLRQVKLSV�ZLWK�IDFLOLWLHV�PDQDJHPHQW�VXSSOLHUV����
�
7KH� ZLGHVSUHDG� DSSOLFDWLRQ� RI� WKH� ¶EDODQFHG� VFRUHFDUG·� FRQFHSW� RI� UHSRUWLQJ� RUJDQL]DWLRQDO�
SHUIRUPDQFH�PHDQV�WKDW�ILQDQFH�ZLOO�EHFRPH�VLPSO\�RQH�RI�D�QXPEHU�RI�NH\�PHDVXUHV�LQ�UHSRUWLQJ�
DQG�HYDOXDWLQJ�RUJDQL]DWLRQDO�SHUIRUPDQFH�� � �1HYHUWKHOHVV��ILQDQFH�ZLOO�FRQWLQXH�WR�EH�D�NH\��LI�QRW�
GRPLQDQW�� HOHPHQW� LQ� RUJDQL]DWLRQV·� VWUDWHJLF� SODQQLQJ� SURFHVV�� DQG� DFFRXQWDQWV� DQG� ILQDQFLDO�
PDQDJHUV� ZLOO� EH� H[SHFWHG� WR�PDNH� DQ� HIIHFWLYH� FRQWULEXWLRQ� WR� WKH� GHYHORSPHQW� DQG� GHOLYHU\� RI�
VWUDWHJLF�SODQV�GHVLJQHG�WR�DFKLHYH�RUJDQL]DWLRQDO�REMHFWLYHV���7KHUH�LV�OLNHO\�WR�EH�D�JUHDWHU�HPSKDVLV�
RQ�IRUZDUG�ORRNLQJ�ILQDQFLDO�LQIRUPDWLRQ�DQG�IRUHFDVWLQJ��DV�RSSRVHG�WR�EDFNZDUG�ORRNLQJ�ILQDQFLDO�
UHSRUWLQJ��D�WUHQG�OLNHO\�WR�EH�UHLQIRUFHG�E\�WKH�JURZLQJ�XVH�RI�H[SHUW�V\VWHPV�ZKLFK�ZLOO�EH�FDSDEOH�
RI� FDSWXULQJ� DQG� PRGHOLQJ� WKH� ILQDQFLDO� DQG� QRQ�ILQDQFLDO� DFWLYLWLHV� DQG� WUDQVDFWLRQV� RI� WKH�
RUJDQLVDWLRQ�DV�DQ�HFRQRPLF�HQWLW\�����
�
7KH�HYROYLQJ�QDWXUH�RI�SURIHVVLRQDOLVP�
�
7KH�KLVWRULFDO�URRWV�RI�WKH�SURIHVVLRQV�UHVW�RQ�DQ�DJUHHPHQW�EHWZHHQ�VRFLHW\�DQG�WKH�SUDFWLWLRQHUV�RI�
D� GHILQHG� GLVFLSOLQH� ²� ZKHWKHU� DFFRXQWDQF\�� PHGLFLQH� RU� WKH� ODZ� ²� ZKHUHE\� VRFLHW\� JLYHV� WKRVH�

SURIHVVLRQDOV
�FHUWDLQ�SULYLOHJHV�²�WR�UHJXODWH�HQWU\�WR�WKH�SURIHVVLRQ�DQG�WKH�FRQGXFW�RI�WKHLU�RZQ�
DIIDLUV� ²� LQ� UHWXUQ� IRU� UHFRJQLWLRQ� RI� FHUWDLQ� REOLJDWLRQV� WR� DFW� LQ� WKH� SXEOLF� LQWHUHVW� �D� VLPLODU�
UHODWLRQVKLS� DOVR� H[LVWV�EHWZHHQ� WKH�SURIHVVLRQDO�ERG\� DQG� WKH� LQGLYLGXDO�PHPEHU��ZKR�H[FKDQJHV�
FHUWDLQ�REOLJDWLRQV�IRU�WKH�SULYLOHJH�WR�FRQGXFW�KLV�KHU�EXVLQHVV�DV�D�SURIHVVLRQDO���
�
3URIHVVLRQDO�DFWLYLWLHV�DUH�XQXVXDO�LQ�WKDW�XVHUV�DUH�QRW�DOZD\V�LQ�D�SRVLWLRQ�WR�DVVHVV�WKH�TXDOLW\�RI�WKH�
VHUYLFH� ZKLFK� WKH\� UHFHLYH�� � 7KH� UHJXODWLRQ� RI� TXDOLW\� FDQQRW�� WKHUHIRUH�� EH� OHIW� VROHO\� WR� WKH�
PDUNHWSODFH�� �7KLV�� LQ� WXUQ�� FUHDWHV� DQ� LPSRUWDQW� UROH� IRU� WKH�SURIHVVLRQDO�ERGLHV� LQ� DGYDQFLQJ� WKH�
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VWDQGDUGV�RI�ZRUN�LQ�WKH�SXEOLF�LQWHUHVW���,Q�VR�GRLQJ��WKH�ERGLHV�DOVR�KHOS�WR�PDLQWDLQ�WKH�UHSXWDWLRQ�
RI�WKH�SURIHVVLRQ��WR�WKH�EHQHILW�RI�DOO�WKHLU�LQGLYLGXDO�PHPEHUV��
�
+RZHYHU��WKH�SULQFLSOH�RI�SURIHVVLRQDO�VHOI�UHJXODWLRQ�²�WKH�ULJKW�RI�SURIHVVLRQDO�ERGLHV�WR�FRQGXFW�
WKHLU�RZQ�DIIDLUV��WR�GHILQH�HQWU\�VWDQGDUGV��WR�VHW�SURIHVVLRQDO�VWDQGDUGV��ERWK�WHFKQLFDO�DQG�HWKLFDO��
DQG�WR�GLVFLSOLQH�PHPEHUV�ZKR�GR�QRW�FRPSO\�ZLWK�WKRVH�VWDQGDUGV�²�KDV�SURJUHVVLYHO\�EHHQ�HURGHG��
�
7RGD\��WKH�SXEOLF�WHQGV�WR�EH�VNHSWLFDO�RI�DOO�SURIHVVLRQDOV�DQG�PXFK�PRUH�TXHVWLRQLQJ�RI�UHFHLYHG�
ZLVGRP��$�OHVV�WUXVWLQJ�DQG�GHIHUHQWLDO��PRUH�FRQVXPHU�RULHQWHG�VRFLHW\� LV�OHVV�UHDG\�WR�DFFHSW�WKH�
KLVWRULFDO�SULYLOHJHV�DFFRUGHG�WR�SURIHVVLRQDO�ERGLHV��ZKLFK�DUH�VHHQ�LQFUHDVLQJO\�DV�VHOI�VHUYLQJ�WUDGH�
DVVRFLDWLRQV��7KH�SURIHVVLRQDO��ZKHWKHU�DQ�DFFRXQWDQW��GRFWRU�RU� ODZ\HU�� LV�QR�ORQJHU�DXWRPDWLFDOO\�
GHHPHG�WR�NQRZ�EHVW�DQG�WKHUH�LV�D�PXFK�JUHDWHU�SURSHQVLW\�WR�FKDOOHQJH�SURIHVVLRQDO�MXGJHPHQW�DQG�
SHUIRUPDQFH�� 3URIHVVLRQDOV� JHQHUDOO\� KDYH� WR� DFFRXQW� IRU� DQG� MXVWLI\� WKHPVHOYHV� DQG� WKHLU� DFWLRQV�
PXFK�PRUH� WRGD\� WKDQ�LQ�WKH�SDVW�DQG�D�SURIHVVLRQDO�TXDOLILFDWLRQ�LV�VHHQ�DV�D�VLJQ�RI�FRPSHWHQFH�
UDWKHU� WKDQ� TXDOLW\��:KDW� WKH�SURIHVVLRQ�PLJKW� UHJDUG� DV� 
LQIRUPHG� FRPPHQWDU\
� RU� 
HGXFDWLQJ� WKH�
SXEOLF
� WHQGV� WR� EH� SHUFHLYHG� DV� VSHFLDO� SOHDGLQJ� E\� D� SULYLOHJHG� JURXS� VHHNLQJ� WR� PDLQWDLQ� LWV�
SULYLOHJHV��7KH�ERGLHV�QHHG�WR�EH�DZDUH�RI�ZKR�WKHLU�VWDNHKROGHUV�DUH�DQG�RI�WKHLU�QHHGV��
�
7KH� WHQGHQF\� WR� HURGH� ²� WKURXJK� VWDWXWH� DQG� UHJXODWLRQ� ²� WKH� SULQFLSOH� RI� VHOI�UHJXODWLRQ� ZLOO�
WKHUHIRUH�LQHYLWDEO\�JDWKHU�SDFH��
�
*RYHUQDQFH�
�
$W� WKH� VDPH� WLPH� WKDW� WKH� SXEOLF� KDV� EHFRPH�PRUH� VNHSWLFDO� DQG� TXHVWLRQLQJ� RI� SURIHVVLRQDOV� LQ�
JHQHUDO� WKHUH� KDV� EHHQ� D� VWHDG\� JURZWK� LQ� WKH� OHYHO� RI� FRQFHUQ� DERXW� VWDQGDUGV� RI� JRYHUQDQFH� RI�
RUJDQL]DWLRQV�ERWK�LQ�WKH�SULYDWH�DQG�SXEOLF�VHFWRUV��
�
7KLV� FRQFHUQ�ZDV� ILUVW� FU\VWDOOL]HG� LQ� WKH�&DGEXU\�5HSRUW�ZKLFK� ODLG� VWUHVV� RQ� WKH� LQGLYLGXDO� DQG�
FRUSRUDWH� UHVSRQVLELOLWLHV� RI� WKH� PDQDJHUV� RI� EXVLQHVVHV� DQG� WKHLU� DFFRXQWDELOLW\� WR� WKHLU� NH\�
VWDNHKROGHUV�� SODFLQJ� HPSKDVLV� RQ� WKH� WKUHH� IXQGDPHQWDO� SULQFLSOHV� RI� RSHQQHVV�� LQWHJULW\� DQG�
DFFRXQWDELOLW\��UHIOHFWHG�LQ�WUDQVSDUHQW�ILQDQFLDO�UHSRUWLQJ�DQG�HIIHFWLYH�LQWHUQDO�FRQWURO���,Q�WKH�SXEOLF�
VHUYLFHV�WKHVH�WKHPHV�KDYH�EHHQ�GHYHORSHG�E\�WKH�1RODQ�&RPPLWWHH�ZKLFK�UHDIILUPHG�WKH�WUDGLWLRQDO�
HWKRV�DQG�YDOXHV�RI�SXEOLF�VHUYLFH�DQG�WKHLU�HPSKDVLV�RQ�SURSULHW\�DQG�UHJXODULW\��
�
7KH�LPPHGLDWH�UHVXOWV�RI�WKLV�HPSKDVLV�RQ�VWDQGDUGV�RI�JRYHUQDQFH�LV�D�UHQHZHG�LQWHUHVW�LQ�JHWWLQJ�
WKH� EDVLFV� ULJKW� � ²� UHWXUQLQJ� WR� PRUH� ¶FRQVHUYDWLYH·� ILQDQFLDO� UHSRUWLQJ�� KDYLQJ� HIIHFWLYH� LQWHUQDO�
FRQWUROV�� � GHYHORSLQJ� D� V\VWHPDWLF� DSSURDFK� WR� ULVN�PDQDJHPHQW�� � HVWDEOLVKLQJ� HIIHFWLYH� DXGLW� DQG�
UHPXQHUDWLRQ� FRPPLWWHHV� DQG� JHQHUDOO\� VKRZLQJ� VWDNHKROGHUV� WKDW� DQ� RUJDQLVDWLRQ� LV� EHLQJ� UXQ�
HIIHFWLYHO\���2YHU�WKH�QH[W�WHQ�\HDUV��WKLV�WUHQG�LV�OLNHO\�WR�FRQWLQXH�DQG��DV�D�UHVXOW��WKH�UROH�RI�DXGLW�LV�
OLNHO\�WR�VWUHQJWKHQ�DQG�EURDGHQ���
�
,Q�DGGLWLRQ�WKH�EUHDNGRZQV�ZKLFK�KDYH�JLYHQ�ULVH�WR�WKH�FRQFHUQV�DERXW�JRYHUQDQFH�KDYH�KLJKOLJKWHG�
WKH� QHHG� IRU� QHZ�PHFKDQLVPV�RI� FRQWURO� DSSURSULDWH� WR� WKH� QHZ� DQG� HPHUJLQJ� UDQJH� RI� ILQDQFLDO�
WHFKQLTXHV�DQG�LQVWUXPHQWV��WKH�LPSOLFDWLRQV�RI�ZKLFK�KDYH�\HW�WR�EH�SURSHUO\�XQGHUVWRRG��
�
/LQNHG� WR� WKLV� LV� DQ� H[SHFWDWLRQ� WKDW� ILQDQFH�GLUHFWRUV� WKHPVHOYHV�� LQ� WDNLQJ�RQ� D�ZLGHU�FRUSRUDWH��
PDQDJHULDO�UROH��VKRXOG�QRW�QHJOHFW�WKHLU�WUDGLWLRQDO�ILQDQFH�VSHFLDOLVP���$JDLQ��WKLV�DWWLWXGH�LV�OLNHO\�WR�
FRQWLQXH�ZHOO�LQWR�WKH�QH[W�FHQWXU\��
�
�
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6XPPDU\�
�
7KH�NH\�FKDQJHV�WKDW�DUH�OLNHO\�WR�WDNH�SODFH�RYHU�WKH�QH[W�GHFDGH�DUH�VXPPDUL]HG�LQ�WKH�IROORZLQJ�
WDEOH���7KH�QH[W�VHFWLRQ�ORRNV�DW�ZKDW�WKH\�ZLOO�PHDQ�IRU�WKH�DFFRXQWDQF\�SURIHVVLRQ��IRU�DFFRXQWDQWV�
DV�LQGLYLGXDOV�DQG�IRU�&,3)$�LWVHOI��
�

7DEOH��6XPPDU\�RI�$QWLFLSDWHG�.H\�&KDQJHV�RYHU�WKH�1H[W�'HFDGH�
�

&RQVXPHULVP� < JUHDWHU�H[SHFWDWLRQV�KLJKHU�VWDQGDUGV�
< H[SHFWDWLRQV�RI�HQKDQFHG�DFFRXQWDELOLW\�
< JUHDWHU�DZDUHQHVV�RI�ULJKWV�
< JURZLQJ�LQWHUHVW�LQ�VRFLDO�LVVXHV�
< QHHG�WR�VDWLVI\�VWDNHKROGHUV·�UHTXLUHPHQWV�

*OREDOL]DWLRQ� < GHUHJXODWLRQ�
< FRPPRQ�DSSURDFKHV�WR�VHUYLFH�SURYLVLRQ�
< GHYROYHG�VWUXFWXUHV�
< RUJDQL]DWLRQV� RSHUDWLQJ� DQG� FRPSHWLQJ� DFURVV�

ERXQGDULHV�
< LQWHUQDWLRQDOL]DWLRQ�RI�SURIHVVLRQDO�VWDQGDUGV�

7HFKQRORJ\� < PDNLQJ�WKH�ZRUOG�D�VPDOOHU�SODFH�
< YLUWXDO�RUJDQL]DWLRQV�
< UHSODFLQJ�VWDII�
< LQIRUPDWLRQ�PDQDJHPHQW�LV�NH\�

&KDQJLQJ�ZRUN�SDWWHUQV� < WUDGLWLRQDO� MRE� VHFXULW\� QR� ORQJHU� WKH� QRUP�
�FKDQJH�LQ�HPSOR\HU�HPSOR\HH�UHODWLRQVKLS��

< IOH[LELOLW\�LQ�ZRUNLQJ�SDWWHUQV�
< GHYHORSPHQW� RI� VHFRQG� ¶SRUWIROLR·� FDUHHUV�

VXSSRUWHG�E\�SHQVLRQ�
&KDQJHV�LQ�KLJKHU�HGXFDWLRQ� < KLJKHU�SDUWLFLSDWLRQ�UDWHV�

< OLIHORQJ�OHDUQLQJ�
< FKDQJHV�LQ�DWWLWXGH�

6KDSH�RI�WKH�SXEOLF�VHUYLFHV� < IXUWKHU�HURVLRQ�RI�SXEOLF�SULYDWH�GLYLGH�
< HPSKDVLV�RQ�EHVW�YDOXH�
< PRUH�SDUWQHUVKLS�ZRUNLQJ�
< GHYHORSPHQW�RI�QHZ�VW\OHV�RI�UHJXODWLRQ�
< PRUH�RSHQ�DQG�IOH[LEOH�

&KDQJLQJ�QDWXUH�RI�ILQDQFLDO�
PDQDJHPHQW�

< GHYROXWLRQ�WR�VHUYLFH�PDQDJHUV�
< RXWVRXUFLQJ�ILQDQFLDO�PDQDJHPHQW�IXQFWLRQV�
< WKH�EDODQFHG�VFRUHFDUG��¶ILQDQFH·�LQ�LWV�SODFH�
< HPSKDVLV�RQ�IRUZDUG�ORRNLQJ�ILQDQFLDO�DGYLFH�

(YROYLQJ�QDWXUH�RI�
SURIHVVLRQDOLVP�

< SXEOLF�VNHSWLFLVP�
< LQFUHDVLQJ�QHHG�WR�VDWLVI\�VWDNHKROGHU�QHHGV�
< HURVLRQ�RI�VHOI�UHJXODWLRQ�

*RYHUQDQFH� < HPSKDVLV�RQ�JRYHUQDQFH�DQG�VWDQGDUGV�
< HPSKDVLV� RQ� ULVN� PDQDJHPHQW� DQG� LQWHUQDO�

FRQWURO�
< EURDGHU�ZLGHU�UROH�IRU�DXGLW�
< UHDIILUPDWLRQ� RI� WUDGLWLRQDO� UROH� RI� ILQDQFH�

GLUHFWRUV�
�
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7+(�,03/,&$7,216�)25��$&&2817$176�$1'�&,3)$�
�
,QWURGXFWLRQ�
�
7KH�FKDQJLQJ�VKDSH�RI�VRFLHW\�DQG�WKH�ZRUOG�RI�ZRUN�RYHU�WKH�QH[W�GHFDGH�VXJJHVWV�WKDW�WKH�UROH�RI�
DFFRXQWDQWV�ZLOO�FRQWLQXH�WR�FKDQJH�DQG�GHYHORS���7KH�VNLOOV�RI�SURIHVVLRQDO�DFFRXQWDQWV�ZLOO�QHHG�WR�
EH�XSJUDGHG�LQ�UHVSRQVH�WR�WKHVH�FKDQJHV���,Q�SDUWLFXODU��WKHUH�ZLOO�QRW�EH�VXFK�D�GHPDQG�IRU��¶EDVLF·�
DFFRXQWDQWV�SHUIRUPLQJ�URXWLQH�WHFKQLFDO�WDVNV��DV�WHFKQRORJ\�ZLOO�LQFUHDVLQJO\�UHSODFH�WKHVH�DFWLYLWLHV���
,QVWHDG�WKH�QHHG�ZLOO�EH�IRU�PRUH�IOH[LEOH�ILQDQFLDO�PDQDJHUV�ZLWK�WKH�VNLOOV�QHFHVVDU\�WR�DQDO\]H�DQG�
GUDZ�FRQFOXVLRQV�IURP�WKH�LQIRUPDWLRQ�SURYLGHG�E\�,7��
�
7KH� FRQWLQXLQJ� HPSKDVLV� RQ� KLJK� VWDQGDUGV� RI� JRYHUQDQFH� DQG� SURELW\� DQG� WKH� QHHG� WR� VDWLVI\�
VWDNHKROGHU�UHTXLUHPHQWV�DOVR�KDYH�LPSOLFDWLRQV�IRU�WKH�W\SH�RI�ZRUN�DFFRXQWDQWV�ZLOO�EH�H[SHFWHG�WR�
GR��
�
7KH�FKDQJLQJ�QDWXUH�RI�WKH�DFFRXQWDQF\�SURIHVVLRQ�
�
,Q�LQWHUQDWLRQDO�WHUPV��WKH�8.�DFFRXQWDQF\�SURIHVVLRQ�LV�XQLTXH��E\�YLUWXH�RI�LWV��
�
< VL]H��²��ZLWK�RYHU���������DFFRXQWDQWV�WKH�8.�KDV�D�KLJKHU�UDWLR�WKDQ�DQ\�RWKHU�FRXQWU\��
�
< LQIOXHQFH� �DUJXDEO\�� � ²� � LQ� WKH� H[WHQW� WR� ZKLFK� DFFRXQWLQJ� DQG� UHODWHG� ILQDQFLDO� GLVFLSOLQHV�

GRPLQDWHV�EXVLQHVV�SURFHVVHV�DQG�GHFLVLRQ�PDNLQJ�
�
< GLYHUVLW\�²�WKH�VL[�ERGLHV�ZKLFK�FRPSULVH�WKH�SURIHVVLRQ�KDYH�GLIIHUHQW�VSHFLDOLVPV�DQG�YDOXHV��
�
+RZHYHU��WKH�GLYHUVLW\�RI�WKH�8.�DFFRXQWLQJ�SURIHVVLRQ��ZKLFK�DUJXDEO\�KDV�EHHQ�LWV�VWUHQJWK�RYHU�
WKH�\HDUV��LV�DOVR�D�ZHDNQHVV���8QGHUO\LQJ�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�ERGLHV�LV�WKH�FUXGH�HFRQRPLF�
IDFW�WKDW�WKH\�DUH�LQ�GLUHFW�FRPSHWLWLRQ�ZLWK�HDFK�RWKHU�IRU�VWXGHQWV��PHPEHUV�DQG�LQIOXHQFH��
�
2YHU�WKH�\HDUV��WKH�SURIHVVLRQDO�DFFRXQWDQF\�ERGLHV�KDYH�WDNHQ�RQ�²�LQ�UHVSRQVH�WR�SXEOLF�SUHVVXUHV�
²�DQ�H[SDQGHG�UROH�LQ�UHJXODWLQJ�WKHLU�PHPEHUV��WKURXJK�WKH�VHWWLQJ�RI�WHFKQLFDO�RU�HWKLFDO�VWDQGDUGV��
PRQLWRULQJ� WKHLU� SURIHVVLRQDO� FRQGXFW� DQG� GLVFLSOLQLQJ� WKHP� ZKHUH� WKH\� IDOO� VKRUW� RI� GHILQHG�
VWDQGDUGV��$W�WKH�VDPH�WLPH��PHPEHUV�RI�WKH�ERGLHV�DUH�ORRNLQJ�IRU�PRUH�DQG�PRUH�VHUYLFHV��LQ�WKH�
IRUP�RI�SUDFWLFDO�VXSSRUW��WHFKQLFDO�JXLGDQFH�DQG�DGYLFH��DQG�OREE\LQJ�RQ�WKHLU�EHKDOI��7KH�FRVWV�RI�
UHJXODWLRQ� DQG� PHPEHU� VXSSRUW� DUH� ULVLQJ� UDSLGO\�� JHQHUDWLQJ� SUHVVXUHV� WR� LQFUHDVH� UHYHQXH� E\�
¶JURZLQJ·� WKH�PHPEHUVKLS� EDVH��+HQFH� WKH� FRPSHWLWLRQ� IRU� VWXGHQWV�²� WKH� IXWXUH� OLIHEORRG�RI� WKH�
DFFRXQWDQF\�ERGLHV��
�
&RPSHWLWLYH�SUHVVXUHV�KDYH�EOLJKWHG�DWWHPSWV�WR�UDWLRQDOL]H�WKH�SURIHVVLRQ��$OWKRXJK�WKH�PRVW�ORJLFDO�
²� SHUKDSV� DSSURSULDWH� ²� UHVSRQVH� WR� WKH� SUHVVXUHV� IDFLQJ� WKH� SURIHVVLRQ� LV� VRPH� IRUP� RI�
UDWLRQDOL]DWLRQ��WKHUH�LV�QR�SURVSHFW�RI�PHUJHUV�EHWZHHQ�WKH�ERGLHV��HLWKHU�QRZ�RU�LQ�WKH�IRUHVHHDEOH�
IXWXUH�� � :KLOVW� WKH� SUROLIHUDWLRQ� RI� DFFRXQWDQF\� ERGLHV� LQ� WKH� 8.� PD\� FRQIXVH� WKH� XVHUV� RI�
DFFRXQWDQWV
� VHUYLFHV� DQG� IUXVWUDWH� WKRVH� LQ� JRYHUQPHQW� ZKR� KDYH� WR� GHDO� ZLWK� D� IUDJPHQWHG�
SURIHVVLRQ��WKHUH�LV�QR�DSSDUHQW�SURVSHFW�RI�DQ\�VHULRXV�H[WHUQDO�SUHVVXUH�EHLQJ�DSSOLHG�WR�UDWLRQDOL]H�
WKH�H[LVWLQJ�VWUXFWXUH���1HYHUWKHOHVV��WKH�ERGLHV�ZLOO�QHHG�WR�H[SORUH�DQG�GHYHORS�QHZ�IRUPV�RI�FR�
RSHUDWLRQ� DQG�KDUPRQL]DWLRQ� LI� WKH\� DUH� WR� UHVSRQG� HIIHFWLYHO\� WR� WKH� H[WHUQDO� SUHVVXUHV� WKH\� IDFH�
LQGLYLGXDOO\�DQG�FROOHFWLYHO\��
�
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7KH�FRPSHWLWLRQ�EHWZHHQ�WKH�ERGLHV�KDV�JLYHQ�ULVH�WR�D�FXULRXV�SDUDGR[��LQ�WKDW�WKH�SURIHVVLRQV��LQ�
WKHLU�9LFWRULDQ�RULJLQV��ZHUH�HVWDEOLVKHG�WR�UHJXODWH��LH��DW�LWV�PRVW�EDVLF��UHVWULFW�HQWU\�WR��D�SDUWLFXODU�
WUDGH��\HW�WKH�SRVLWLRQ�KDV�QRZ�GHYHORSHG�ZKHUHE\�WKH�ERGLHV�DUH�GRLQJ�DOO�WKH\�FDQ�WR�LQFUHDVH�WKH�
QXPEHUV�RI�VWXGHQWV�WKH\�UHJLVWHU�DQG�WKH�QXPEHUV�RI�WKHLU�PHPEHUV��
�
5HIOHFWLQJ�WKH�JHQHUDO�WUHQG�WRZDUGV�WKH�HURVLRQ�RI�SURIHVVLRQDO�VHOI�UHJXODWLRQ��VLJQLILFDQW�HOHPHQWV�
RI� WKH� ZRUN� RI� ODUJH� QXPEHUV� RI� SURIHVVLRQDO� DFFRXQWDQWV� ²� DW� OHDVW� WKRVH� ZKR� ZRUN� LQ� SULYDWH�
SUDFWLFH�²�DUH�QRZ�VXEMHFW�WR�VWDWXWRU\�UHJXODWLRQ��LQYHVWPHQW�EXVLQHVV�XQGHU�WKH�)LQDQFLDO�6HUYLFHV�
$FW�������LQVROYHQF\�SUDFWLFH�XQGHU�WKH�,QVROYHQF\�$FW�������DQG�DXGLWLQJ�XQGHU�WKH�&RPSDQLHV�$FW�
������(YHQ�WKH�HGXFDWLRQ�DQG�WUDLQLQJ�UHTXLUHPHQWV�IRU�FRPSDQ\�DXGLWRUV�DUH�SUHVFULEHG�LQ�VWDWXWH�
DQG�UHJXODWLRQ��ZKLOH�WKH�ERGLHV
�HWKLFDO�JXLGHOLQHV�DUH�VXEMHFW�WR�UHYLHZ�XQGHU�WKH�5HVWULFWLYH�7UDGH�
3UDFWLFHV�$FW�������
�
7KH�IDFW� WKDW� WKH�DFFRXQWDQF\�ERGLHV�KDYH� LQFUHDVLQJO\�WDNHQ�RQ�WKH�UROH�RI�UHJXODWRU�RI�WKHLU�RZQ�
PHPEHUV�LQ�NH\�DUHDV�RI�WKHLU�SURIHVVLRQDO�ZRUN��LQ�HIIHFW�RQ�EHKDOI�RI�JRYHUQPHQW��KDV�DOVR�FUHDWHG�
WHQVLRQV�ZLWKLQ�WKH�ERGLHV��7KLV�QHZ�UROH�DSSHDUV�WR�FRQIOLFW�ZLWK�WKHLU�WUDGLWLRQDO�UROH�RI�
PHPEHUV
�
IULHQG
��UHSUHVHQWLQJ�WKHLU�PHPEHUV
�SURIHVVLRQDO�LQWHUHVWV��
�
,Q�UHVSRQVH�WR�SXEOLF�FRQFHUQV�WKH�DFFRXQWDQF\�ERGLHV�KDYH�DGRSWHG�SURSRVDOV�IRU�DQ�LQGHSHQGHQW�
5HYLHZ�%RDUG�WR�RYHUVHH�WKHLU�UHJXODWRU\�DQG�GLVFLSOLQDU\�DUUDQJHPHQWV�DQG�WR�FRQVLGHU�DQG�UHYLHZ�
WKH�H[WHQW�WR�ZKLFK�WKRVH�DUUDQJHPHQWV�VHUYH�WKH�SXEOLF�LQWHUHVW��
�
7KH�FUHDWLRQ�RI�WKH�5HYLHZ�%RDUG�ZLOO�LWVHOI�DGG�WR�WKH�HVFDODWLQJ�FRVWV�RI�UHJXODWLRQ�WR�EH�ERUQH�E\�
WKH�SURIHVVLRQ��ZKLFK�PD\�H[DFHUEDWH� WKH� LQWHUQDO� WHQVLRQV�EHWZHHQ�WKH�ERGLHV�DQG� WKHLU�PHPEHUV�
DQG� FRPSHWLWLRQ�EHWZHHQ� WKH�ERGLHV� IRU�QHZ�PHPEHUV��3DUDGR[LFDOO\�� LW�ZLOO� DOVR�H[HUW� D�SRZHUIXO�
LQIOXHQFH�WRZDUGV�FRQYHUJHQFH�RQ�VWDQGDUGV�DQG�SURFHVVHV��E\�KLJKOLJKWLQJ�XQMXVWLILDEOH�GLIIHUHQFHV�
EHWZHHQ�WKH�ERGLHV��DQG�WKXV�UHLQIRUFH�WKH�H[WHUQDO�SUHVVXUHV�WRZDUGV�UDWLRQDOL]DWLRQ���4XLWH�FOHDUO\��
WKHUHIRUH��LW�ZLOO�KDYH�VLJQLILFDQW�SUDFWLFDO�LPSOLFDWLRQV�IRU�WKH�SURIHVVLRQDO�DFFRXQWDQF\�ERGLHV��
�
7KH�GHPDQG�IRU�DFFRXQWDQWV�
�
7KH� ,&$(:�� LQ� LWV� FRQVXOWDWLRQ� SDSHU� $GGHG� 9DOXH� 3URIHVVLRQDOV�� &KDUWHUHG� $FFRXQWDQWV� LQ� ������
FRQFOXGHG�WKDW�E\������WKHUH�LV�D�ULVN�WKDW�WKHUH�ZLOO�EH�DQ�RYHU�VXSSO\�RI�DFFRXQWDQWV�� LQ�WHUPV�RI�
MREV�LQ�DFFRXQWDQF\�LWVHOI���7KH�,&$(:�H[SHFWV�PDUNHW�IRUFHV�WR�ZRUN�WR�FRUUHFW�WKLV�VXUSOXV���)RU�
DXGLW�MREV�WKH�SLFWXUH�ZDV�URVLHU��²��WKH�UHSRUW�SUHGLFWHG�WKDW��DOWKRXJK�WKHUH�ZRXOG�EH�FRPSHWLWLRQ�
IURP� QHZ� VRXUFHV� WKHUH� ZLOO� DOVR� EH� RSSRUWXQLWLHV� IRU� GLYHUVLILFDWLRQ�� SDUWLFXODUO\� LQ� UHODWLRQ� WR�
LQWHUQDO� DXGLW� DQG� DVVXUDQFH� UHSRUWLQJ�� � 7KLV� UHIOHFWV� WKH� FRQWLQXLQJ� HPSKDVLV� RQ� JRYHUQDQFH� DQG�
LQWHUQDO�FRQWURO�RYHU�WKH�FRPLQJ�GHFDGH�ZKLFK�ZLOO�DOVR�DSSO\�DFURVV�WKH�SXEOLF�VHUYLFHV��
�
&,3)$·V� RZQ� GDWD�� FROOHFWHG� DFURVV� WKH� SXEOLF� VHUYLFHV�� VXJJHVWV� WKDW� WKH� RYHUDOO� PDUNHW� IRU�
DFFRXQWDQWV� LQ� WKH� SXEOLF� VHUYLFHV� PD\� EH� UHGXFLQJ�� � 7KLV� LV� SDUWO\� DV� D� UHVXOW� RI� DGYDQFHV� LQ�
WHFKQRORJ\��SDUWO\�GXH�WR�RXWVRXUFLQJ�RI�ILQDQFLDO�PDQDJHPHQW�DQG�DFFRXQWLQJ�IXQFWLRQV�DQG�SDUWO\�
GXH�WR�WKH�LQFUHDVLQJ�DELOLW\�RI�RWKHU�SURIHVVLRQDOV��DV�D�UHVXOW�RI�GHYHORSPHQWV�LQ�,7��WR�FDUU\�RXW�DW�
OHDVW�SDUW�RI�DQ�DFFRXQWDQW·V�WUDGLWLRQDO�UROH���,W�LV�DOVR�D�UHIOHFWLRQ�RI�WKH�IDFW�WKDW��ZLWK�WRXJK�SXEOLF�
H[SHQGLWXUH�FRQVWUDLQWV��WUDLQLQJ�WHQGV�WR�EH�DFFRUGHG�D�ORZHU�SULRULW\��
�
&,3)$��LV�PHHWLQJ�FKDOOHQJHV�IURP�WKH�RWKHU�&&$%�PHPEHUV��DV�WKH�SXEOLF�SULYDWH�GLYLGH�EOXUV�DQG�
WKHLU�VNLOOV�DUH�EHLQJ�PDUNHWHG�DV�PRUH�UHOHYDQW�DQG�DWWUDFWLYH��+RZHYHU��WKH�SURIHVVLRQ�DV�D�ZKROH�
IDFHV�FKDOOHQJHV�IURP��
�
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■ KROGHUV�RI�0%$V�DQG�+1'V�²�ZKR�ZLOO�EH�ZHOO�HTXLSSHG�IRU�VHQLRU�PDQDJHPHQW�UROHV��DOWKRXJK�
WKH� ODFN�RI�HPSKDVLV�RQ�PRQLWRULQJ�DQG�FRQWURO�VNLOOV�PHDQV�WKDW�WKH\�DUH�XQOLNHO\�WR�VXSSODQW�
DFFRXQWDQWV�DW�ORZHU�OHYHOV�

■ EXVLQHVV� VWXGLHV� JUDGXDWHV� ²� EHWZHHQ� �������� DQG� �������� WKH� QXPEHU� RI� IXOO� WLPH�
XQGHUJUDGXDWHV�VWXG\LQJ�¶EXVLQHVV�DQG�ILQDQFH·�UHODWHG�VXEMHFWV�KDV�JURZQ�E\�����IURP�DURXQG�
������� WR� ��������� � 7KH� +()&(� IRUHFDVWV� WKDW� E\� ���������� WKHUH� ZLOO� EH� DURXQG� ��������
¶EXVLQHVV�DQG�PDQDJHPHQW·�VWXGHQWV�

■ $$7V�²�DW�SUHVHQW�WKHUH�DUH��������$$7�VWXGHQWV�LQ�WKH�8.��LQFOXGLQJ�MXVW�XQGHU�������LQ�WKH�
SXEOLF� VHUYLFHV��ZKR� DUH�ZHOO� TXDOLILHG� WR� FDUU\�RXW�EDVLF� DFFRXQWDQF\� IXQFWLRQV� DQG�RI�ZKLFK�
DURXQG�����ZLOO�JR�RQ�WR�FRPSOHWH�D�SURIHVVLRQDO�DFFRXQWDQF\�TXDOLILFDWLRQ�

■ KROGHUV� RI� VSHFLDOLVW� WHFKQLFDO� TXDOLILFDWLRQV�� VXFK� DV� LQ� LQWHUQDO� DXGLW� �,,$�� RU� WUHDVXU\�
PDQDJHPHQW��$&7���ZKR�FDQ�RIIHU�VSHFLILF�DQG�PRUH�QDUURZO\�IRFXVHG�VHWV�RI�VNLOOV�LQ�SDUWLFXODU�
IXQFWLRQV��

�
,Q� DGGLWLRQ� WR� WKH� FKDOOHQJHV� LW� IDFHV� IURP� WKRVH� KROGLQJ� VSHFLILF� DFDGHPLF� RU� SDUD�SURIHVVLRQDO�
TXDOLILFDWLRQV�� WKH� SURIHVVLRQ� DUJXDEO\� DOVR� IDFHV� FKDOOHQJHV� IURP� VHUYLFH� DQG�RWKHU�PDQDJHUV�ZKR�
KDYH�GHYHORSHG�UHOHYDQW�VNLOO� VHWV�HQDEOLQJ� WKHP�� WKURXJK�WKH�SRZHU�RI�,7�� WR�UHWULHYH�DQG�DQDO\]H�
LQIRUPDWLRQ��ERWK�ILQDQFLDO�DQG�QRQ�ILQDQFLDO��ZKLFK�ZLOO�EH�WKH�NH\�WR�RUJDQL]DWLRQDO�VXFFHVV�LQ�WKH�
IXWXUH����
�
7KH�GDQJHU� LV� WKDW� DQ�RYHU�VXSSO\�RI�SURIHVVLRQDO� DFFRXQWDQWV�ZLOO� OHDG� WR�D�JUDGXDO�GHFOLQH� LQ� WKH�
VWDWXV�RI�WKH�DFFRXQWDQF\�SURIHVVLRQ��SDUWLFXODUO\�LI�WKH�VNLOOV�RI�RWKHU�SURIHVVLRQDOV�DUH�VHHQ�WR�PDWFK�
EHWWHU� WKH� UHTXLUHPHQWV� RI� VHQLRU� MREV�� � 8OWLPDWHO\� VXFK� D� GHFOLQH� FRXOG� UHVXOW� LQ� SURIHVVLRQDO�
DFFRXQWDQWV�EHLQJ�VHHQ�DV�WHFKQLFDO�VSHFLDOLVWV�UDWKHU�WKDQ�DV�SRWHQWLDO�VHQLRU�PDQDJHUV��
�
,Q�WKLQNLQJ�DERXW�WKHVH�LVVXHV���LW�LV�SRVVLEOH�WR�FRQVWUXFW�D�VLPSOH�PRGHO�RI�WKH�ILQDQFH�IXQFWLRQ�RI�
WKH� IXWXUH�� � 7KH� PRGHO� RQ� ZKLFK� WKLV� SDSHU� LV� EDVHG� KDV� IRXU� OHYHOV�� UDQJLQJ� IURP� WKH� ILQDQFH�
GLUHFWRU�FRUSRUDWH�ILQDQFH�PDQDJHU�DW�WKH�WRS�WR�WUDQVDFWLRQ�SURFHVVRUV�DW�WKH�ERWWRP��

�
�

0RGHO��.H\�)LQDQFLDO�)XQFWLRQV�
�

)LQDQFH�'LUHFWRUV�&RUSRUDWH�0DQDJHUV�
⇑�

6HQLRU�)LQDQFLDO�$GYLVHUV�
⇑�

,QIRUPDWLRQ�$QDO\VWV�
⇑�

7UDQVDFWLRQ�3URFHVVRUV�
�
,Q� IXWXUH�� LW� LV� OLNHO\� WKDW� SURIHVVLRQDO� DFFRXQWDQWV� ZLOO� WHQG� WR� RFFXS\� RQO\� WKH� WRS� WZR� OHYHOV��
ZKHUHDV�LQ�WKH�SDVW�LW�KDV�EHHQ�TXLWH�FRPPRQ�IRU�DFFRXQWDQWV�WR�FDUU\�RXW�EDVLF�LQIRUPDWLRQ�DQDO\VLV�
UROHV���,Q�IXWXUH��VXFK�ORZHU�OHYHO�UROHV�PD\�EH�ILOOHG�E\�KROGHUV�RI�SDUD�SURIHVVLRQDO�TXDOLILFDWLRQV�RU�
PDQDJHUV�ZLWK� VSHFLILF�VNLOOV��ERWK�RQ�JURXQGV�RI�FRVW�²�DV�DFFRXQWDQWV�FDQ�EH�VHHQ�DV�D� UHODWLYHO\�
H[SHQVLYH�FRPPRGLW\�²�DQG�LQ�UHVSRQVH�WR�WKH�FKDQJHV�DOUHDG\�GHVFULEHG����
�
7R�DGDSW� WR� WKHVH�FKDQJHV� LW� LV�HVVHQWLDO� WKDW�SURIHVVLRQDO�DFFRXQWDQWV�DUH�VHHQ� WR�RIIHU�PRUH�WKDQ�
WHFKQLFDO� VNLOOV�� � 7KH\� PXVW� DOVR� EH� YLHZHG� DV� VWUDWHJLF� WKLQNHUV� ZKRVH� GLVFLSOLQHG� DSSURDFK� WR�
SUREOHP�VROYLQJ�DQG�LQIRUPDWLRQ�DQDO\VLV��DQG�XQGHUVWDQGLQJ�RI�PDQDJHPHQW�SURFHVVHV�PDNHV�WKHP�
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LQYDOXDEOH� PHPEHUV� RI� DQ\� PDQDJHPHQW� WHDP�� � *HQHUDOO\� DFFRXQWDQWV� QHHG� WR� EH� KLJK� FDOLEUH�
LQGLYLGXDOV�ZKR�QRW�RQO\�XQGHUVWDQG�DQG�FDQ�GHDO�ZLWK� WHFKQLFDO�DFFRXQWLQJ� LVVXHV�EXW�DOVR�KDYH�D�
ZLGHU�XQGHUVWDQGLQJ�DQG�WKH�VNLOOV�WR�HQJDJH�ZLWK�JHQHUDO�PDQDJHPHQW�DQG�SROLF\�PDNLQJ�SURFHVVHV�
DW�D�VHQLRU�OHYHO���,Q�VKRUW��WKH\�QHHG�WR�EH�¶FRUSRUDWH�SURIHVVLRQDOV·��
�
+RZ�FDQ�DFFRXQWDQWV�DGDSW�WR�WKH�QHZ�HQYLURQPHQW"�
�
,Q�WKH�QHZ�PLOOHQQLXP�VXFFHVVIXO�DFFRXQWDQWV�ZLOO�QHHG�WR�SRVVHVV�D�UDQJH�RI�VNLOOV�DQG�FRPSHWHQFLHV�
ZKLFK�EXLOG�RQ��EXW�DUH�QRW�FRQVWUDLQHG�E\��WKHLU�SURIHVVLRQDO�WUDLQLQJ��
�
7KH�PRVW�VLJQLILFDQW�FKDQJH�LV�DOUHDG\�XQGHUZD\�DV�WHFKQRORJ\�WDNHV�RYHU�WKH�PRUH�URXWLQH�WHFKQLFDO�
WDVNV� WKDW� DFFRXQWDQWV�KDYH� WUDGLWLRQDOO\�FDUULHG�RXW�� �$V�D� UHVXOW� WKHUH�ZLOO�QR� ORQJHU�EH�DV�JUHDW�D�
QHHG�IRU�DFFRXQWDQWV�WR�DGYLVH�RQ�EDVLF�ERRNNHHSLQJ��EXGJHWLQJ�RU�IRUHFDVWLQJ��
�
,QVWHDG�WKH�HPSKDVLV�ZLOO�VKLIW�WR�EHLQJ�DEOH�WR�DGG�YDOXH�E\�XVLQJ��XQGHUVWDQGLQJ�DQG�DQDO\]LQJ�WKH�
LQIRUPDWLRQ�JHQHUDWHG�E\�,7�WR�VXSSRUW�GHFLVLRQ�PDNLQJ���7KLV�LQ�WXUQ�SODFHV�JUHDWHU�LPSRUWDQFH�RQ�
WKH�DELOLW\�RI�DQ�DFFRXQWDQW�WR�FRPPXQLFDWH�HIIHFWLYHO\�DW�DOO�OHYHOV���7KH�DFFRXQWDQW·V�PLVVLRQ�PXVW�
LQ�IXWXUH�EH�WR�XQGHUVWDQG�DQG�H[SODLQ��
�
$V�ZHOO�DV�SURYLGLQJ�D�GHFLVLRQ�VXSSRUW�FDSDELOLW\�DFFRXQWDQWV�DQG�DXGLWRUV�ZLOO�FRQWLQXH�WR�SOD\�DQ�
LQFUHDVLQJ� UROH� LQ� WKH� DQDO\VLV� RI� ULVN�� WKH� HVWDEOLVKPHQW� DQG�PDLQWHQDQFH� RI� HIIHFWLYH� V\VWHPV� RI�
PDQDJHULDO�DQG�RUJDQL]DWLRQDO�FRQWURO�� WKH�HQIRUFHPHQW�RI�FRUSRUDWH�JRYHUQDQFH�VWDQGDUGV�DQG�WKH�
IXOILOOLQJ�RI�UHJXODWRU\�UROHV���7KLV�WLHV�LQ�ZLWK�WKH�LQFUHDVLQJ�HPSKDVLV�RQ�VDWLVI\LQJ�VWDNHKROGHU�QHHGV�
DQG� WKH� JHQHUDO� QHHG� IRU� DVVXUDQFH� UHSRUWLQJ�� DQG� LV� OLNHO\� WR� OHDG� WR� ERWK� D� EURDGHQLQJ� DQG�
VWUHQJWKHQLQJ�RI�DXGLW�DFWLYLW\�
�
)RU� WKRVH� DFFRXQWDQWV� ZKR� ZDQW� WR� EH� VSHFLDOLVWV� LQ� D� SDUWLFXODU� DUHD�� VXFK� DV� LQWHUQDO� DXGLW� RU�
WUHDVXU\�PDQDJHPHQW��RSSRUWXQLWLHV�ZLOO�VWLOO�H[LVW��EXW�HYHQ�KHUH�LW�ZLOO�QRW�EH�HQRXJK�VLPSO\�WR�EH�
TXDOLILHG�²�VNLOOV�DQG�NQRZOHGJH�ZLOO�QHHG�WR�EH�XSGDWHG�DQG�PDLQWDLQHG�FRQWLQXDOO\��
�
7KH� NH\� WR� VXFFHVV� ZLOO� EH� XS�WR�GDWH� VNLOOV�� D� FRPPLWPHQW� WR� OLIHWLPH� OHDUQLQJ� DQG� D� IRFXV� RQ�
RXWFRPHV�UDWKHU�WKDQ�KLVWRULFDO�GDWD���7KH�SURIHVVLRQDO�TXDOLILFDWLRQ�ZLOO�LQFUHDVLQJO\�EH�UHJDUGHG�DV�D�
VWDUWLQJ� SRLQW� UDWKHU� WKDQ� WKH� XOWLPDWH� JRDO� DQG� DFFRXQWDQWV�ZLOO� QHHG� WR� EH� IOH[LEOH� DQG�PDLQWDLQ�
OHDUQLQJ��ERWK�LQGLYLGXDOO\�DQG�RUJDQL]DWLRQDOO\��LQ�RUGHU�WR�VWD\�DKHDG�RI�WKH�JDPH��
�
7KH�VNLOOV�WKDW�DFFRXQWDQWV�ZLOO�QHHG�WR�GHPRQVWUDWH�ZLOO�IRFXV�IDU�PRUH�RQ�WKH�¶VRIWHU·�PDQDJHPHQW�
VNLOOV���,Q�SDUWLFXODU�WKH\�ZLOO�QHHG�WR�EH�DEOH�WR��
■ WKLQN�FUHDWLYHO\�
■ LQQRYDWH�
■ VKRZ�HQWUHSUHQHXULDO�IODLU�
■ GHYHORS�D�¶FRUSRUDWH�SURIHVVLRQDOLVP·�

�� ORRNLQJ�DW�LVVXHV�IURP�D�EURDGHU�SHUVSHFWLYH��LH�QRW�MXVW�ILQDQFLDO��
�� EHLQJ�DZDUH�RI�DQG�UHVSRQGLQJ�WR�DQ�RUJDQL]DWLRQ·V�FXOWXUH�

■ EXLOG�WHDPV�
■ QHJRWLDWH�
■ GHYHORS�SDUWQHUVKLSV��ZLWKLQ�DQG�EHWZHHQ�RUJDQL]DWLRQV�
■ VROYH�SUREOHPV�
■ FRPPXQLFDWH�HIIHFWLYHO\�DW�DOO�OHYHOV��
■ KDYH�WKH�DELOLW\�WR�DQDO\]H�DQG�H[SODLQ�FRPSOH[�ILQDQFLDO�GDWD��
�
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$W�D�SHUVRQDO�OHYHO�DFFRXQWDQWV�ZLOO�KDYH�WR��
�
■ VKRZ�LQWHJULW\�
■ PDUNHW�WKHPVHOYHV�DQG�WKHLU�DELOLWLHV�
■ EH�ZLOOLQJ�WR�PRYH�EHWZHHQ�MREV�HPSOR\PHQW�VHFWRUV�ORFDWLRQV�WR�IXUWKHU�WKHLU�FDUHHU�
■ SD\�PRUH�DWWHQWLRQ�WR�HVWDEOLVKLQJ�DQG�DFKLHYLQJ�JRDOV��
■ GHYHORS�QHWZRUNV�RI�FRQWDFWV�
■ OHDUQ�QHZ�VNLOOV�DQG�LPSURYH�ROG�RQHV�
■ OHDUQ�WR�EH�LQIOXHQWLDO�
■ KDYH�EURDGHU�KRUL]RQV��
�
$ERYH�DOO�DFFRXQWDQWV�ZLOO�KDYH�FRQVLVWHQWO\�WR�DGG�UHDO�YDOXH�WR�WKH�RUJDQL]DWLRQV�WKH\�ZRUN�IRU�DQG�
DFWLYHO\�GHPRQVWUDWH�WKH�ZRUWK�RI�WKHLU�WUDLQLQJ��H[SHULHQFH�DQG�VNLOOV��
�
+RZ�FDQ�&,3)$�DGDSW�WR�WKH�QHZ�HQYLURQPHQW�"�
�
&,3)$·V� XQLTXH� VHOOLQJ� SURSRVLWLRQ� LV� LWV� SXEOLF� VHUYLFHV� H[SHUWLVH� DQG� WKH� HPSKDVLV� ZLWKLQ� WKH�
TXDOLILFDWLRQ�RQ�JHQHUDO�ILQDQFLDO�PDQDJHPHQW�VNLOOV��SDUWLFXODUO\�LQ�WKH�FDVH�VWXG\�DQG�SURMHFW���7KH�
TXDOLILFDWLRQ�FRYHUV� DOO� NH\� WHFKQLFDO� DUHDV� DQG� LV�EDVHG�RQ�D�KLJK�TXDOLW\�SURJUDP�ZKLFK�SURGXFHV�
URXQGHG� ILQDQFLDO� PDQDJHUV� UDWKHU� WKDQ� ERRNNHHSHUV�� � 7KXV�� WKH� RYHUDOO� FRPELQDWLRQ� RI� VNLOOV�
DFTXLUHG�E\�&3)$V�FDQ�EH�UHJDUGHG�DV�VLJQLILFDQWO\�JUHDWHU�WKDQ�WKH�VXP�RI�WKH�FRPSRQHQW�SDUWV��
�
,Q�FRPELQLQJ�IRUPDO�DFDGHPLF�VWXG\�DQG�SUDFWLFDO�ZRUN�H[SHULHQFH��WKH�&,3)$�TXDOLILFDWLRQ�DOUHDG\�
JRHV�VRPH�ZD\�WRZDUGV�HTXLSSLQJ� LWV�VWXGHQWV�ZLWK�WKH�VNLOOV� WKH\�ZLOO�QHHG�WR�EH�VXFFHVVIXO�DW�WKH�
VWDUW�RI�WKH�QH[W�FHQWXU\��+RZHYHU��WKH�HPSKDVLV�LV�UDWKHU�PRUH�RQ�DFTXLULQJ�WHFKQLFDO�FRPSHWHQFH�
WKDQ�RQ�SHUVRQDO�GHYHORSPHQW��
�
$V�WKH�H[SHFWDWLRQV�RI�QHZ�PHPEHUV�ULVH�LQ�OLQH�ZLWK�FRQVXPHUV�JHQHUDOO\��WKH\�DUH�OLNHO\�WR�H[SHFW�
PRUH�IURP�&,3)$�ERWK�GXULQJ�WKHLU�WUDLQLQJ�DQG�DIWHU�TXDOLILFDWLRQ���&,3)$�PD\�QHHG�WR�UHVSRQG�WR�
WKHVH�UDLVHG�H[SHFWDWLRQV�E\�RIIHULQJ�D�SRUWIROLR�RI�SURGXFWV�WR�VXSSRUW�LWV�VWXGHQWV�DQG�PHPEHUV��
�
$W�D�VWXGHQW�OHYHO�WKH�HPSKDVLV�RQ�DFTXLULQJ�WHFKQLFDO�VNLOOV�QHHGV�WR�EH�VXSSOHPHQWHG�E\�D�JUHDWHU�
IRFXV�RQ� WKH� ¶VRIWHU·�PDQDJHPHQW� VNLOOV� DQG�DQ�HDUO\� HPSKDVLV�RQ�KRZ� WR� OHDUQ�� �7KLV�ZRXOG� WKHQ�
IRVWHU� D� SRVLWLYH� DWWLWXGH� WRZDUGV� OLIHORQJ� OHDUQLQJ� DQG� HQVXUH� WKDW�� RQ� TXDOLILFDWLRQ�� &3)$V� DUH�
FRPSHWHQW�ERWK�WHFKQLFDOO\�DQG�RQ�DQ�LQWHUSHUVRQDO�OHYHO��
�
)URP� TXDOLILHG� &3)$V� WKH� GHPDQG� LV� OLNHO\� WR� EH� IRU� DFFHVV� WR� IXUWKHU� OHDUQLQJ� H[SHULHQFHV�� � ,Q�
SDUWLFXODU�� WKHUH� LV� OLNHO\� WR�EH�D�KLJKHU�GHPDQG� IRU� WUDLQLQJ� LQ�PDQDJHPHQW� VNLOOV��ZKLFK�FRXOG�EH�
SURYLGHG�E\�VSHFLDOLVWV�LQ�WKH�UHOHYDQW�ILHOG��ZLWK�&,3)$�DFWLQJ�DV�WKH�IDFLOLWDWRU�DQG�DGYLVHU���&,3)$�
FRXOG�WDNH�VWHSV�WR�DFWLYHO\�HQFRXUDJH�DQG�VWLPXODWH�WKLV�GHPDQG�E\�PDNLQJ�FOHDU�WR�PHPEHUV�WKDW�
XQOHVV�WKH\�FRQWLQXH�WR�GHYHORS�WKH�UDQJH�DQG�GHSWK�RI�WKHLU�VNLOOV�DIWHU�TXDOLILFDWLRQ�WKH\�ULVN�ORVLQJ�
RXW�WR�RWKHU�EHWWHU�HTXLSSHG�SURIHVVLRQDOV��
�
+LJKHU� H[SHFWDWLRQV� ZLOO� ZRUN� ERWK� ZD\V� DQG� LW� PD\� EH� WKDW�� DV� ZLWK� WKH� /DZ� 6RFLHW\� DQG� RWKHU�
SURIHVVLRQV�� &3'� VKRXOG� EHFRPH� FRPSXOVRU\� VR� WKDW� &,3)$� DV� D� SURIHVVLRQDO� ERG\� FDQ� KDYH�
FRQILGHQFH�LQ�WKH�¶TXDOLW\·�DQG�FXUUHQF\�RI�LWV�PHPEHUV·�VNLOOV���/LQNHG�WR�WKLV��DQG�EHDULQJ�LQ�PLQG�
WKH� HQKDQFHG� H[SHFWDWLRQV� RI� FRQVXPHUV� ERWK� LQ� WHUPV� RI� HWKLFV� DQG� FRPSHWHQFH�� D� SUDFWLFLQJ�
FHUWLILFDWH�IRU�PHPEHUV�ZRUNLQJ�LQ�SULYDWH�SUDFWLFH�FRXOG�EH�GHYHORSHG��
�
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$V�ZRUNLQJ�SDWWHUQV�FKDQJH�DQG�RSSRUWXQLWLHV�RSHQ�XS�DFURVV�WKH�JOREH��&,3)$·V�PHPEHUV�DUH�OLNHO\�
WR�QHHG�PRUH�VXSSRUW�ZLWK�WKHLU�FDUHHU�PDQDJHPHQW�VWUDWHJLHV���&,3)$�LV�ZHOO�SODFHG�WR�SURYLGH�WKLV�
VXSSRUW�DQG�DV�D�VWDUWLQJ�SRLQW��FRXOG�DQDO\]H�WKH�VNLOOV�QHHGHG�IRU�GLIIHUHQW�W\SHV�DQG�OHYHOV�RI�MRE�
DQG� SURYLGH� SUDFWLFDO� WLSV� DQG� VXJJHVWLRQV� RQ� KRZ� WR� DFTXLUH� DQ\� OHDUQLQJ� H[SHULHQFHV� WKDW� DUH�
ODFNLQJ��
�
,Q�FRQVLGHULQJ�WKHVH�LVVXHV��LW�LV�LPSRUWDQW�WKDW�&,3)$�VKRXOG�QRW�RQO\�EH�UHDFWLYH�LQ�UHVSRQGLQJ�WR�
WKH�FKDOOHQJHV�RI�WKH�QH[W�GHFDGH��EXW�VKRXOG�DOVR�EH�SURDFWLYH�DQG�DWWHPSW�WR�VKDSH�WKH�IXWXUH�DQG�
VHL]H�WKH�RSSRUWXQLWLHV�LW�RIIHUV���,W�LV�LPSRUWDQW�WR�UHFRJQL]H�WKDW�D�QXPEHU�RI�WKH�FKDQJHV�LGHQWLILHG�
ZLOO�SUHVHQW�RSSRUWXQLWLHV�IRU�&,3)$�DQG�LWV�PHPEHUV���7KH�HPSKDVLV�RQ�SHUIRUPDQFH�PHDVXUHPHQW��
QRQ�ILQDQFLDO�DV�ZHOO�DV�ILQDQFLDO��ZLOO�SODFH�D�SUHPLXP�RQ�WKH�DQDO\WLFDO�VNLOOV�WKDW�DFFRXQWDQWV�KDYH�
WUDGLWLRQDOO\�EURXJKW�WR�EHDU�� �:KLOVW� WKH�GHYHORSPHQWV� LQ�,7�KDYH�SURYLGHG�VHUYLFH�PDQDJHUV�ZLWK�
SRZHUIXO�WRROV�HQDEOLQJ�WKHP�WR�PDQDJH�WKHLU�ILQDQFHV��RUJDQL]DWLRQV�ZLOO�VWLOO�QHHG�WR�ORRN�¶EH\RQG�
WKH� VSUHDGVKHHW·� DW� WKH� ELJJHU� SLFWXUH� ²� WKH� GHYHORSPHQW� RI� PRUH� VRSKLVWLFDWHG�� PRGHO�EDVHG�
IRUHFDVWLQJ� WRROV� SURYLGHV� DQ� RSSRUWXQLW\� WKDW� SURIHVVLRQDO� DFFRXQWDQWV� FDQ� DQG� VKRXOG� H[SORLW���
3URIHVVLRQDO�DFFRXQWDQWV�DOVR�KDYH�WKH�VNLOOV�WR�DGYLVH�RUJDQL]DWLRQV�RQ�WKH�PDQDJHPHQW�RI�ULVN��LQ�LWV�
ZLGHU�VHQVH��DQG�WR�KHOS�WKHP�GHYHORS�WKH�QHZ�IRUPV�RI�LQIRUPDWLRQ�EDVHG�UHODWLRQVKLSV�WKDW�ZLOO�EH�
VR�LPSRUWDQW�LQ�DQ�HQYLURQPHQW�ZKHUH�EDVLF�ILQDQFLDO�IXQFWLRQV�DUH�FRQWUDFWHG�RXW��
�
&RQFOXVLRQV�
�
7KH�NH\�PHVVDJHV�IURP�WKLV�VHFWLRQ�RI��WKLV�SDSHU�PD\�EH�VXPPDUL]HG�DV�IROORZV��
�
■ WKH�UROH�RI�DFFRXQWDQWV�DQG�WKH�VNLOOV�WKH\�ZLOO�QHHG�ZLOO�FRQWLQXH�WR�FKDQJH�DQG�GHYHORS�RYHU�WKH�

QH[W� GHFDGH�� WKH� TXDOLW\� RI� SURIHVVLRQDO� DFFRXQWDQWV� ZLOO� QHHG� WR� EH� XSJUDGHG� LQ� UHVSRQVH� WR�
WKHVH�FKDQJHV�

■ WKHUH� LV� QR� LPPHGLDWH� HQG� LQ� VLJKW� WR� WKH� SRWHQWLDOO\� GDPDJLQJ� FRPSHWLWLRQ� EHWZHHQ� WKH�
SURIHVVLRQDO�DFFRXQWDQF\�ERGLHV�

■ WKHUH� ZLOO� EH� D� FRQWLQXHG� HURVLRQ� RI� SURIHVVLRQDO� VHOI�UHJXODWLRQ�� WR� ZKLFK� WKH� SURIHVVLRQDO�
DFFRXQWDQF\�ERGLHV�ZLOO�KDYH�WR�DGDSW�

■ ZLWKLQ� WKH�HFRQRP\�DV�D�ZKROH� WKHUH�PD\�EH�DQ�RYHU�VXSSO\�RI�SURIHVVLRQDO�DFFRXQWDQWV��ZLWK�
LPSOLFDWLRQV�IRU�ERWK�WKH�ERGLHV�DQG�WKHLU�PHPEHUV�

■ LQ�UHVSRQVH�WR�DQ\�RYHU�VXSSO\�RI�DFFRXQWDQWV�DQG�RWKHU�VSHFLILF�ILQDQFLDO�SUHVVXUHV��WKH�QXPEHU�
RI�DFFRXQWDQWV�EHLQJ�WUDLQHG�LQ�WKH�SXEOLF�VHUYLFHV�PD\�UHGXFH�

■ &,3)$�QRW�RQO\�IDFHV�FRPSHWLWLRQ�IURP�WKH�RWKHU�SURIHVVLRQDO�DFFRXQWDQF\�ERGLHV�EXW��WRJHWKHU�
ZLWK�WKHP��IURP�KROGHUV�RI�RWKHU�TXDOLILFDWLRQV�DQG�WKRVH�ZLWK�VSHFLILF�VNLOOV�

■ LI�DFFRXQWDQWV�DUH�WR�DGDSW�WR�WKH�FKDQJHV�IRUHVHHQ��WKH\�QHHG�WR�RIIHU�PRUH�WKDQ�WHFKQLFDO�VNLOOV��
WKH\�QHHG�WR�EH�¶FRUSRUDWH�SURIHVVLRQDOV·�

■ ZLWKLQ�WKH�QHZ�HQYLURQPHQW�&,3)$�PHPEHUV�ZLOO�KDYH�WR�GHPRQVWUDWH�WKDW�WKH\�FDQ�¶DGG�YDOXH·�
WR� WKHLU� HPSOR\HUV�� E\� XVLQJ�� XQGHUVWDQGLQJ� DQG� DQDO\]LQJ� LQIRUPDWLRQ� WR� VXSSRUW� GHFLVLRQ�
PDNLQJ�

■ &,3)$� PHPEHUV� ZLOO� QHHG� WR� GHYHORS� DQG� PDLQWDLQ� XS�WR�GDWH� QHZ� VNLOOV�� DQG� LQ� SDUWLFXODU�
PDQDJHPHQW�VNLOOV��RYHU�WKH�GXUDWLRQ�RI�WKHLU�FDUHHUV�
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■ &,3)$� DV� DQ� RUJDQLVDWLRQ�PD\� QHHG� WR� GHYHORS� D� QHZ� SRUWIROLR� RI� SURGXFWV� DQG� VHUYLFHV� WR�
VXSSRUW�LWV�PHPEHUV�DV�WKH\�DGDSW�WR�FKDQJH��LQ�SDUWLFXODU�SURYLGLQJ�DFFHVV�WR�D�UDQJH�RI�IXUWKHU�
OHDUQLQJ�H[SHULHQFHV�

■ WKH�LGHD�WKDW�FRQWLQXLQJ�SURIHVVLRQDO�GHYHORSPHQW�LV�DQ�¶RSWLRQ·��LV�OLNHO\�WR�EHFRPH�XQWHQDEOH�

■ &,3)$�PD\�QHHG�WR�FRQVLGHU�RIIHULQJ�KHOS�WR�LWV�PHPEHUV�VSHFLILFDOO\�WR�HQDEOH�WKHP�WR�EHWWHU�
PDQDJH�WKHLU�FDUHHUV�LQ�D�ZRUNLQJ�HQYLURQPHQW�ZKHUH�¶SRUWIROLR·�FDUHHUV�PD\�EH�WKH�QRUP�

■ LQ�DGGLWLRQ�WR�UHVSRQGLQJ�WR�WKH�IXWXUH�&,3)$�VKRXOG�EH�SURDFWLYH�DQG�VHL]H�WKH�RSSRUWXQLW\�WKDW�
WKH�HPHUJLQJ�DJHQGD�ZLOO�RIIHU��

�
�
��� $''5(66,1*�$�&+$1*,1*�)8785(�
�
7KH�,QVWLWXWH�KDV�QRZ�UHYLVLWHG�WKH������5HSRUW��DV�LQSXW�LQWR�LWV�'HYHORSPHQW�6WUDWHJ\�IRU�WKH�QH[W�
WKUHH�WR�ILYH�\HDUV��6RPH�RI�WKH�LVVXHV�DIIHFWLQJ�WKH�SXEOLF�VHUYLFHV�WKDW�DSSHDU�WR�KDYH�FKDQJHG�VLQFH�
�����DUH�H[DPLQHG�EHORZ��
�
■ &RQVXPHULVP� ��)RFXV�RQ� WKH� FRQVXPHU�KDV� LQWHQVLILHG� VLQFH� ������ IRU� H[DPSOH� WKH� ¶SDWLHQWV�

ILUVW·� HPSKDVLV� RI� WKH� KHDOWK� UHIRUPV� DQG� WKH� HPSKDVLV� RQ� FRQVXOWDWLRQ� ZLWK� FLWL]HQV� WKDW�
SHUPHDWHV� WKH� EHVW� YDOXH� LQLWLDWLYH� LQ� ORFDO� JRYHUQPHQW�� ,Q� FHQWUDO� JRYHUQPHQW�� SXEOLF� VHUYLFH�
DJUHHPHQWV��36$V��KDYH�SODFHG�¶FRQVXPHU�GULYHQ�VHUYLFHV·�LQ�VKDUS�IRFXV���

�
&RQVXPHUV� RI� SXEOLF� VHUYLFHV� DUH� LQFUHDVLQJO\� H[SHFWLQJ� D� ¶��� [� �·� VHUYLFH� DYDLODELOLW\�� DQG� DUH�
EHFRPLQJ�PRUH�DFFXVWRPHG�WR�WKH�FRQFHSW�RI�WKH�¶YLUWXDO�RUJDQLVDWLRQ·����

�
■ *OREDOL]DWLRQ�� &,3)$� LQ� ����� DQWLFLSDWHG� WKDW� WKH� SXUFKDVHU�SURYLGHU� DSSURDFK� ZRXOG� EH�

ZLGHVSUHDG�E\������RQ�DQ�LQWHUQDWLRQDO�EDVLV��7KLV�PRGHO�KDV�QRW�EHHQ�WDNHQ�IRUZDUG�DV�UDSLGO\�
DV� ZDV� DQWLFLSDWHG�� ZLWK� RWKHU� VHUYLFH� GHOLYHU\� YHKLFOHV� VXFK� DV� SDUWQHUVKLSV� EHFRPLQJ� PRUH�
SUHYDOHQW���

�
7KH� LPSRUWDQFH� RI� GHYROXWLRQ� ZDV� FRUUHFWO\� DQWLFLSDWHG� E\� ¶&,3)$� LQ� ����·� EXW� WKH� IXOO�
LPSOLFDWLRQV� RI� GHYROYHG� JRYHUQPHQW� DUH� QRW� \HW�PDQLIHVW�� ,Q� SDUWLFXODU�� WKH� H[WHQW� WR� ZKLFK�
UHJLRQDOLVP� LQ� (QJODQG� ZLOO� EHFRPH� D� ELJ� LVVXH� IRU� SXEOLF� VHUYLFH� SURYLVLRQ� LV� \HW� WR� EH�
GHWHUPLQHG��

�
■ &KDQJLQJ�:RUN� 3DWWHUQV��1HZ� HPSOR\PHQW� OHJLVODWLRQ� VLQFH� ����� KDV� FUHDWHG� WHQVLRQV� E\�

SXVKLQJ� LQ� RSSRVLWH� GLUHFWLRQV�� SDUWO\� LQFUHDVLQJ� IOH[LELOLW\� LQ� ZRUNLQJ� SDWWHUQV� DQG� SDUWO\�
UHLQIRUFLQJ�WKH�WUDGLWLRQDO�HPSOR\HU�HPSOR\HH�UHODWLRQVKLS���

�
7KH�+XPDQ�5LJKWV�$FW������SODFHV�ZLGH�UDQJLQJ�REOLJDWLRQV�RQ�HPSOR\HUV�ZLWK�UHVSHFW�WR�WKH�
WHUPV�DQG�FRQGLWLRQV�RI�HPSOR\HHV��ZKLFK�GR�QRW�DOZD\V�KDUPRQL]H�HDVLO\�ZLWK�(XURSHDQ�8QLRQ�
'LUHFWLYHV�WKDW�WHQG�WR�EH�GHWDLOHG�DQG�VSHFLILF�LQ�WKHLU�UHTXLUHPHQWV��

�
■ 7KH� 6KDSH� 2I� 3XEOLF� 6HUYLFHV�� 7R� D� VLJQLILFDQW� H[WHQW�� FRQVWUDLQWV� RQ� SXEOLF� VSHQGLQJ�

LGHQWLILHG�LQ�¶&,3)$�LQ�����·�KDYH�EHHQ�UHYHUVHG�ZLWK��IRU�H[DPSOH��LQFUHDVHG�SXEOLF�VSHQGLQJ�
RQ�KHDOWK�DQG�HGXFDWLRQ��7KH�GULYH�IRU�YDOXH�IRU�PRQH\�RU�EHVW�YDOXH�FRQWLQXHV��EULQJLQJ�LVVXHV�
RI� SHUIRUPDQFH�PDQDJHPHQW� WR� WKH� IRUH��7KHUH� LV� OHVV� DFFHSWDQFH� WKDW� DQ� RYHUWO\� FRPPHUFLDO�
VW\OH�RI�PDQDJHPHQW�DQG�WKLQNLQJ�FDQ�EH�GLUHFWO\�DSSOLHG�WR�SXEOLF�VHUYLFHV���

�
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7ZR� IXUWKHU� VLJQLILFDQW� FKDQJHV� KDYH� RFFXUUHG� VLQFH� ������ )LUVWO\�� WKHUH� KDV� EHHQ� D� PDVVLYH�
H[SDQVLRQ�RI�SXEOLF�VHFWRU�UHJXODWLRQ�DQG�LQVSHFWLRQ��6HFRQGO\��WKH�ORQJ�JDPH�IRU�SXEOLF�VHUYLFHV�
KDV�EHHQ�RSHQO\�GHFODUHG�E\� WKH�SUHVHQW� DGPLQLVWUDWLRQ� WKURXJK� LWV� ¶PRGHUQL]LQJ�JRYHUQPHQW·�
DJHQGD���

�
7KH�PRGHUQL]LQJ�JRYHUQPHQW�DJHQGD�LV�SUHVHQWO\�PDQLIHVW�LQ�VHYHUDO�LQLWLDWLYHV���
�
< HPSKDVLV�RQ�MRLQHG�XS�JRYHUQPHQW�DQG�SDUWQHUVKLS�ZRUNLQJ�EHWZHHQ�WKH�SXEOLF��SULYDWH�DQG�

YROXQWDU\�VHFWRUV�
< D� UHGXFHG� UROH� IRU� ORFDO�JRYHUQPHQW�DQG�DQ� LQFUHDVH� LQ� WKH� LQIOXHQFH�DQG�UROH�RI�TXDQJRV��

QRQ�GHSDUWPHQWDO�SXEOLF�ERGLHV��1'3%V���UHJLRQV�DQG�WKH�SULYDWH�VHFWRU�
< H[SHULPHQWDWLRQ�ZLWK�FDELQHWV�DQG�HOHFWHG�PD\RUV�DW�ORFDO�JRYHUQPHQW�OHYHO�
< LQFUHDVHG�HPSKDVLV�RQ�FRUSRUDWH�JRYHUQDQFH�ZLWKLQ�SXEOLF�VHUYLFHV��

�
■ 1DWXUH�2I�)LQDQFLDO�0DQDJHPHQW��7KH�ILQDQFH�IXQFWLRQ�FRQWLQXHV�WR�SOD\�DQ�LQFUHDVLQJ�UROH�

LQ�WKH�UHYLHZ��VFUXWLQ\�DQG�SHUIRUPDQFH�PDQDJHPHQW�RI�SXEOLF�VHUYLFHV��,Q�UHODWLYH�WHUPV��D�OHVVHU�
SURSRUWLRQ�RI�ILQDQFLDO�PDQDJHPHQW�WLPH�ZLOO�EH�GHYRWHG�WR�WKH�VWHZDUGVKLS�IXQFWLRQ��

�
■ *RYHUQDQFH�� *RYHUQDQFH� LVVXHV� DFURVV� SXEOLF� DQG� SULYDWH� VHFWRUV� FRYHU� PXFK� PRUH� WKDQ�

DFFRXQWDELOLW\� WKURXJK�ILQDQFLDO� UHSRUWLQJ��2XWFRPHV��HWKLFV��DQG�HQYLURQPHQWDO�FRQVLGHUDWLRQV�
DUH�QRZ�ILUPO\�HVWDEOLVKHG�RQ�WKH�JRYHUQDQFH�DJHQGD��

�
��� &21&/86,21�
�
0XFK�RI� WKH� RULJLQDO� DQDO\VLV� LQ� ¶/RRNLQJ�$KHDG��&,3)$� LQ�����·� UHPDLQV� YDOLG� DQG�SURYLGHV� D�
YDOXDEOH� FRQWH[W� IRU� &,3)$·V� GHYHORSPHQW� VWUDWHJ\�� 7KH� LQWHQWLRQ� LV� WKDW� WKH� SDSHU� ZLOO� EH�
UHFRQVLGHUHG�DQG�XSGDWHG�RQ�D�UHJXODU�EDVLV��
�
�
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�
&��'��-DFNVRQ
�

�
�

6\QRSVLV�

�
��� 2YHUYLHZ�
�
��� +LVWRULFDO�'HYHORSPHQW�
�
��� 7KH�6LJQV�RI�&KDQJH�
�
��� $GGLQJ�9DOXH�
�
��� %&$%�5HVSRQVH�WR������3DSHU�
�
��� 7KH�)DFXOW\�RI�)LQDQFH�DQG�0DQDJHPHQW�

7HFKQLFDO�/HDGHUVKLS�
0HPEHU�6HUYLFHV�

�
��� 7KH�&HQWUH�IRU�%XVLQHVV�3HUIRUPDQFH�
�
��� 7KH�1HZ�$&$�

3URIHVVLRQDO�6WDJH�
$GYDQFHG�6WDJH�
/HDUQLQJ�0DWHULDOV�

�
��� 7KH�%XVLQHVV�0HPEHUV·�)RFXV�
�
���� &RQFOXVLRQ�
�
5HIHUHQFHV�

������������������������������������������������������

�+HDG�RI�WKH�)DFXOW\�RI�)LQDQFH�DQG�0DQDJHPHQW��,&$(:��8.���7KLV�SDSHU�ZDV�VXEPLWWHG�RQ����
1RYHPEHU��������7KH�DXWKRU�LV�JUDWHIXO�WR�KLV�FROOHDJXHV�DW�WKH�,&$(:��HVSHFLDOO\�&OLYH�/HZLV�DQG�
.ULVWLQ� :DWVRQ�� IRU� WKHLU� KHOS� LQ� UHVHDUFKLQJ� WKH� FRQWHQW� IRU� WKLV� SDSHU�� � +H� LV� DOVR� JUDWHIXO� WR�
$VVRFLDWH�3URIHVVRU�&KULV�3RXOODRV�RI� WKH�8QLYHUVLW\�RI�:ROORQJRQJ��$XVWUDOLD� IRU�KLV� LQSXW� WR�DQ�
HDUOLHU�YHUVLRQ��



,&$(:� � 8.�

� ���



,&$(:� � 8.�

� ���

��� 29(59,(:�
�
,Q�WKLV�DUWLFOH��ZH�GLVFXVV�WKH�DFWLRQV�WKH�,QVWLWXWH�KDV�WDNHQ�WR�UHVSRQG�WR�WKH�FKDQJLQJ�QHHGV�RI�LWV�
EXVLQHVV�PHPEHUV�DQG�WKH�EXVLQHVV�ZRUOG��:H�EHJLQ�E\�UHYLHZLQJ�WKH�UHFHQW�KLVWRU\�RI�WKH�,QVWLWXWH��
DQG� WKHQ� ORRN� DW� VHYHUDO� VWXGLHV� ZKLFK� LGHQWLILHG� DUHDV� RI� SRWHQWLDO� FKDQJH�� :H� UHSRUW� RQ� WKH�
GHYHORSPHQW� RI� 7KH� )DFXOW\� RI� )LQDQFH� DQG� 0DQDJHPHQW�� 7KH� %XVLQHVV� 0HPEHUV
� )RFXV�� 7KH�
&HQWUH�IRU�%XVLQHVV�3HUIRUPDQFH�DQG�WKH�QHZ�TXDOLI\LQJ�H[DP�V\OODEXV��
�
��� +,6725,&$/�'(9(/230(17�
�
7KH�,&$(:�LV�LQ�WKH�IRUHIURQW�RI�WKH�ZRUOG
V�OHDGLQJ�DFFRXQWDQF\�ERGLHV��,Q�WKH�����V��WKH�,&$(:�
OHG�WKH�GHYHORSPHQW�RI�DFFRXQWLQJ�VWDQGDUGV�LQ�WKH�8.�DQG�SLRQHHUHG�WKH�GHYHORSPHQW�RI�DXGLWLQJ�
VWDQGDUGV���
�
7KH� H[FHOOHQFH�RI� WKH�TXDOLILFDWLRQ� DWWUDFWHG�KLJK� FDOLEUH� DSSOLFDQWV��2QFH� JDLQHG�� WKH�TXDOLILFDWLRQ�
EHFDPH� D� SDVVSRUW� WR� VHQLRU� SRVLWLRQV� LQ� %ULWLVK� LQGXVWU\�� $V� WKH� \HDUV� SDVVHG�� PRUH� DQG� PRUH�
,&$(:� PHPEHUV� PRYHG� LQWR� LQGXVWU\� DQG� QRZ� WKH� PDMRULW\� RI� PHPEHUV� DUH� ZRUNLQJ� RXWVLGH�
SUDFWLFLQJ�ILUPV�RI�DFFRXQWDQWV��,Q�������WKH�,&$(:�KDG��������PHPEHUV��LQ�EXVLQHVV���
�
7KH�QHHGV�RI�SUDFWLFLQJ�DFFRXQWDQWV� DQG� WKH�SXEOLF� LQWHUHVW� DUH� UHODWLYHO\� FOHDU��)LQDQFLDO� UHSRUWLQJ�
UHTXLUHV�DFFRXQWLQJ�VWDQGDUGV��FDSLWDO�PDUNHWV�DQG�LQYHVWRUV�QHHG�DXGLWV�DQG�DXGLWLQJ�VWDQGDUGV��DQG�
WKH� ,QODQG�5HYHQXH�SURYLGHV� D� UHJXODU�GLHW�RI�5HYHQXH�/DZ��7R�EH�DEOH� WR�SUDFWLFH�FRPSHWHQWO\�D�
SUDFWLWLRQHU�PXVW�NHHS�XS� WR�GDWH��7KH�,&$(:
V�UROH� LQ�GHYHORSLQJ�VWDQGDUGV��DQG� LWV�H[SHUWLVH� LQ�
WKHVH�DUHDV�HQDEOHG�LW�WR�VHUYH�PHPEHUV
�WHFKQLFDO�QHHGV�DQG�WKH�SXEOLF�LQWHUHVW��
�
7KH� QHHGV� RI� EXVLQHVV� PHPEHUV� ZHUH� OHVV� HDV\� WR� GHILQH� DQG� GHOLYHU� DQG� FRQVHTXHQWO\� WKH� OLQNV�
EHWZHHQ� WKH� ,&$(:�DQG� LWV�EXVLQHVV�PHPEHUV�EHFDPH�ZHDNHU��7KH� VHUYLFH� WR�EXVLQHVV�PHPEHUV�
XQWLO�WKH�����V�FRQVLVWHG�SULQFLSDOO\�RI�WKH�LVVXH�RI�DGYLVRU\�ERRNOHWV�RQ�EXVLQHVV�WRSLFV��LQFOXGLQJ�D�
VHULHV�RI�SXEOLFDWLRQV�IURP�WKH�0DQDJHPHQW�,QIRUPDWLRQ�$GYLVRU\�3DQHO�DQG�WKH�%XVLQHVV�6XSSRUW�
*URXS���
�
,Q� ������ WKH� ,&$(:�&RXQFLO� GHFLGHG� WR� ILQG� D�PRUH� VWUXFWXUHG� ZD\� RI� LGHQWLI\LQJ� WKH� QHHGV� RI��
PHPEHUV�DQG�WR�SURYLGH�IRU�WKHLU�QHHGV���$�FRPPLWWHH�UHFRPPHQGHG�WKH�FUHDWLRQ�RI�IDFXOWLHV�DQG�
ERDUGV�DQG��DV�D�UHVXOW��RQH�ERDUG��WKH�%RDUG�IRU�&KDUWHUHG�$FFRXQWDQWV�LQ�%XVLQHVV��%&$%���
ZDV� HVWDEOLVKHG� WR� UHSUHVHQW� WKH� YLHZV� RI� EXVLQHVV�PHPEHUV�� DQG� RQH� IDFXOW\�� 7KH� )DFXOW\� RI�
)LQDQFH�DQG�0DQDJHPHQW��))0���ZDV�VHW�XS��DLPHG�SULPDULO\�DW�EXVLQHVV�PHPEHUV���
�
��� 7+(�6,*16�2)�&+$1*(�
�
)URP� ����� WR� ����� WKHUH� ZHUH� D� QXPEHU� RI� VWXGLHV� ZKLFK�� LQWHU� DOLD�� H[DPLQHG� WKH� FKDQJLQJ�
HQYLURQPHQW�DQG�VXJJHVWHG�KRZ�WKH�,QVWLWXWH�VKRXOG�DGDSW�WR�EHFRPH�PRUH�UHOHYDQW�WR�LWV�EXVLQHVV�
PHPEHUV�� 7KH� UROH� RI� ERDUGV�ZDV� WR� OLVWHQ� WR� WKH� YLHZV� RI� �PHPEHUV� DQG� UHSUHVHQW� WKHP� WR� WKH�
,&$(:�FRXQFLO���
7KH�PRVW�LPSRUWDQW�ZRUN�RI�WKH�%&$%�ZDV�D�VXUYH\�DQG�UHSRUW�HQWLWOHG�
7KH�&KDQJLQJ�5ROH�RI�WKH�
)LQDQFH�'LUHFWRU
���������7KLV�SXEOLFDWLRQ�FRQFOXGHG�WKDW���
�
< WKH� ILQDQFH� GLUHFWRU� KDV� D� UROH� RI� FHQWUDO� LPSRUWDQFH� LQ� WKH�PDQDJHPHQW� RI� FRPSDQLHV�� RIWHQ�

VHFRQG�RQO\�WR�WKDW�RI�WKH�FKLHI�H[HFXWLYH��DQG�WKH�ZHLJKW�RI�WKH�MRE�LQ�FRPSDQ\�GHFLVLRQ�PDNLQJ�
LV�WHQGLQJ�WR�LQFUHDVH��
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�
< WKH�MRE�RI�WKH�ILQDQFH�GLUHFWRU�LV�EHFRPLQJ�PRUH�FRPSOH[�DQG�PRUH�GHPDQGLQJ��SDUWO\�EHFDXVH�

LQFUHDVHG�FRPSHWLWLRQ�LV�FUHDWLQJ�WKH�QHHG�IRU�IDVWHU�FKDQJH�ZLWKLQ�FRPSDQLHV��DQG�SDUWO\�EHFDXVH�
RWKHU�GHYHORSPHQWV�� LQFOXGLQJ�FKDQJHV� LQ�FRUSRUDWH�JRYHUQDQFH�DQG�DFFRXQWLQJ�UHJXODWLRQ��DUH�
SXWWLQJ�JUHDWHU�ZHLJKW�RQ�WKH�ILQDQFH�GLUHFWRU�DV�ZDWFKGRJ�DQG�PRQLWRU��

�
< WKH�YDULRXV�SUHVVXUHV�RQ�WKH�ILQDQFH�GLUHFWRU��KHOSLQJ�WR�SURPRWH�FKDQJH�ZLWKLQ�WKH�EXVLQHVV��

FRQWULEXWLQJ� WR� FRUSRUDWH� VWUDWHJ\�� SOD\LQJ� D� ODUJHU� DQG�PRUH� YLVLEOH�PRQLWRULQJ� IXQFWLRQ�� DQG�
SUHVHQWLQJ�WKH�FRPSDQ\�WR�WKH�RXWVLGH�ZRUOG��SDUWLFXODUO\�WKH�&LW\��DUH�FUHDWLQJ�VRPH�FRQIOLFWV�
DQG�WHQVLRQV��ZKLFK�DUH�UHIOHFWHG�LQ�D�GHJUHH�RI�XQFHUWDLQW\�DQG�GLVDJUHHPHQW�DERXW�KRZ�WKH�UROH�
PD\�HYROYH�LQ�WKH�IXWXUH��WKDW�WKH�UROH�LV�FKDQJLQJ��KRZHYHU��ILQGV�ZLGHVSUHDG�DJUHHPHQW��

�
< WKH�EURDGHQLQJ�RI� WKH� ILQDQFLDO�GLUHFWRU
V� UROH� LV� IRFXVLQJ�DWWHQWLRQ�RQ�WKH�DSSURSULDWH� WUDLQLQJ�

DQG� H[SHULHQFH� IRU� WKH� MRE� DQG�� LQ� SDUWLFXODU�� RQ� WKH� UHOHYDQFH� RI� WKH� WUDGLWLRQDO� DFFRXQWDQF\�
URXWH�� DFFRXQWDQF\� GLVFLSOLQHV� DUH� ZLGHO\� WKRXJKW� WR� EH� VWLOO� YDOXDEOH�� EXW� WKH\� QHHG� WR� EH�
UHLQIRUFHG�E\�RWKHU�QRQ�ILQDQFLDO�VNLOOV��LQFOXGLQJ�JHQHUDO�PDQDJHPHQW�DQG�PDUNHW�DZDUHQHVV��

�
< D� PDMRULW\� RI� FKDUWHUHG� DFFRXQWDQW�WUDLQHG� GLUHFWRUV� IHHO� WKDW� WKHLU� SURIHVVLRQDO� WUDLQLQJ� ZDV�

DGHTXDWH� �LUUHVSHFWLYH� RI� DJH��� EXW� D� VLJQLILFDQW� PLQRULW\� GR� QRW�� *LYHQ� WKH� QHDU�XQLYHUVDO�
DJUHHPHQW�DERXW�FKDQJHV�LQ�WKH�IXWXUH��YLJLODQFH�ZLOO�EH�QHHGHG�WR�HQVXUH�WKDW�WUDLQLQJ�UHPDLQV�
DSSURSULDWH��DQG�

�
< WKH� IXWXUH� IRU� WKH� ILQDQFH� GLUHFWRU� LV� VHHQ� DV� D� PHPEHU� RI� DQ� LQWHJUDWHG� PDQDJHPHQW� WHDP��

ZRUNLQJ�PRUH�FORVHO\� DQG� LQ�D�PRUH� 
SUR�DFWLYH
�ZD\�ZLWK�RWKHU�VWDII�DQG� OLQH�PDQDJHUV��ZKLOH�
UHWDLQLQJ�D�VSHFLDO�UHVSRQVLELOLW\�IRU�PRQLWRULQJ�DQG�FRQWURO��

�
�
��� $'',1*�9$/8(�
�
,Q� ����� DQ� ,QVWLWXWH� ZRUNLQJ� SDUW\� LVVXHG� WKH� ����� UHSRUW� H[DPLQLQJ� WKH� IXWXUH� IRU� DOO� FKDUWHUHG�
DFFRXQWDQWV� �
$GGHG�9DOXH� 3URIHVVLRQDOV�� &KDUWHUHG� $FFRXQWDQWV� LQ� ������ $� &RQVXOWDWLRQ�
'RFXPHQW
���7KLV�FRQFOXGHG�WKDW�WKH�PRVW�VXFFHVVIXO�DFFRXQWDQWV�LQ�EXVLQHVV�ZLOO�EH�WKRVH�ZKR�DUH�
ZLOOLQJ�WR�OHDUQ�QHZ�VSHFLDOLVW�VNLOOV��VRPH�RI�ZKLFK�ZLOO�EH�RXWVLGH�WKH�VFRSH�RI�WUDGLWLRQDO�ILQDQFH�
DQG�DFFRXQWDQF\��7KH\�ZLOO�RQO\�UHDFK�VHQLRU�FRUSRUDWH�SRVLWLRQV�E\�PDNLQJ�D�PDMRU�FRQWULEXWLRQ�WR�
WKH�VWUDWHJ\�DQG�VXFFHVV�RI�WKHLU�RUJDQL]DWLRQV��,W�H[SDQGHG�RQ�WKHVH�FRQFOXVLRQV��
�
7KH�QXPEHU�RI�FKDUWHUHG�DFFRXQWDQWV�HPSOR\HG�LQ�EXVLQHVV�KDV�ULVHQ�VWHDGLO\�RYHU�WKH�ODVW����\HDUV��
%XW�WKHUH�DUH�VHYHUDO�IDFWRUV�VXJJHVWLQJ�WKDW�WKLV�WUHQG�ZLOO�QRW�FRQWLQXH��IRU�H[DPSOH��
�
< JHQHUDO�SUHVVXUHV�WR�UHGXFH�RYHUKHDGV��ZKLFK�ZLOO�DIIHFW�WKH�QXPEHU�RI�UHSRUWLQJ�OLQHV�LQ�DOO�

IXQFWLRQV��LQFOXGLQJ�ILQDQFH��
�
< RXWVRXUFLQJ�RI�FHUWDLQ� W\SHV�RI� ILQDQFH�ZRUN�WR�DFFRXQWDQF\�ILUPV�DQG��IRU�KLJK�YROXPH��GDWD�

FUXQFKLQJ�DFWLYLWLHV��FRPSHWLWRUV�IURP�RXWVLGH�WKH�SURIHVVLRQ��
�
< FRPSHWLWLRQ�IRU�MREV�IURP�RWKHU�SDUWV�RI�WKH�SURIHVVLRQ��
�
< FRPSHWLWLRQ�IRU�MREV�IURP�0%$�JUDGXDWHV��
�
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< JURZLQJ�FRUSRUDWH�GHPDQGV�IRU�VWDII�ZLWK�UHOHYDQW�H[SHULHQFH�DQG�EURDG�EXVLQHVV�VNLOOV��ZKLFK�
ZLOO�EHFRPH�PRUH�LPSRUWDQW�LQ�ZLQQLQJ�VHQLRU�SRVLWLRQV�WKDQ�FDQGLGDWHV
�RULJLQDO�TXDOLILFDWLRQV��
DQG�

�
< WHFKQRORJ\��ZKLFK�ZLOO�VLPSOLI\�EDFN�RIILFH�PDQDJHPHQW�DFFRXQWLQJ�ZRUN��DQG�DOORZ�PXFK�RI�

WKH� UHPDLQLQJ�ZRUN� WR� EH� GRQH� LQ� ORZ�FRVW� FRXQWULHV��$V� D� UHVXOW� WKH�QXPEHU�RI�SURIHVVLRQDO�
DFFRXQWDQWV�HPSOR\HG�LQ�PDQDJHPHQW�DFFRXQWLQJ��LQ�LWV�QDUURZ�VHQVH��ZLOO�IDOO��

�
7KH�UHSRUW�VXJJHVWHG�WKDW�WKH�HIIHFWV�RI�WKHVH�IDFWRUV�ZHUH�DOUHDG\�EHLQJ�IHOW������KDG�H[SHULHQFHG�
UHGXQGDQF\�RYHU�WKH�ODVW����\HDUV��DQG��RQ�DYHUDJH��DFFRXQWDQWV�LQ�EXVLQHVV�QRZ�VSHQG�RQO\�����RI�
WKHLU�WLPH�RQ�DFFRXQWDQF\�ZRUN��FRPSDUHG�ZLWK�����ILYH�\HDUV�DJR��
�
$QRWKHU�NH\�LVVXH�ZDV�WKH�JURZLQJ�GLYHUJHQFH�RI�WKH�VWUDWHJLF�DQG�FRQWURO�IXQFWLRQV�ZLWKLQ�EXVLQHVV��
+LVWRULFDOO\�FKDUWHUHG�DFFRXQWDQWV�KDYH�HQMR\HG�IDVW�WUDFN�FDUHHUV�E\�VWUDGGOLQJ�WKH�WZR�DUHDV��%XW�WKH�
IDVW� WUDFN� LV� QRW� DQ� LQDOLHQDEOH� ULJKW� DQG� ZLOO� RQO\� FRQWLQXH� LI� DFFRXQWDQWV� FDQ� DGDSW� WR� WKH� QHZ�
GHPDQGV��
�
7R� FODLP� WKHLU� SODFH� DV� VHQLRU� EXVLQHVV�PDQDJHUV� DFFRXQWDQWV�PXVW� WDNH� D� OHDGLQJ� UROH� LQ� FKDQJH�
PDQDJHPHQW�� PDNH� D� PDMRU� FRQWULEXWLRQ� WR� FRUSRUDWH� VWUDWHJ\�� DQG� EH� KLJKO\� HIILFLHQW� LQ� WKHLU�
VXSHUYLVRU\�DQG�PRQLWRULQJ�UROHV��)RU�VRPH�WKLV�ZLOO�LQYROYH�DFTXLULQJ�DGGLWLRQDO�VNLOOV��SHUKDSV�E\�
VWXG\LQJ�IRU�DQ�0%$�RU�RWKHU�VSHFLDOLVW�TXDOLILFDWLRQV��
�
7KRVH�WKDW�VWD\�ZLWKLQ�WKH�DFFRXQWLQJ�IXQFWLRQ��HVSHFLDOO\�LQ�ODUJH�RUJDQL]DWLRQV��ZLOO�ILQG�WKHLU�UROHV�
EHFRPLQJ�PRUH�VSHFLDOL]HG��%XW�VSHFLDOLVW�NQRZOHGJH�ZLOO�QRW� ODVW�DQ�HQWLUH�FDUHHU���VR�DFFRXQWDQWV�
PXVW�EH�ZLOOLQJ�WR�UHWUDLQ�DQG�DGDSW�WR�QHZ�UROHV�WR�JXDUDQWHH�WKHLU�ORQJ�WHUP�HPSOR\PHQW�SURVSHFWV��
�
�
��� %&$%�5(63216(�72������3$3(5�
�
7KH�%&$%�SXEOLVKHG�D� UHVSRQVH� WR� WKH������UHSRUW��ZKLFK�VXJJHVWHG�WKDW�DFFRXQWDQWV� LQ�EXVLQHVV�
QHHGHG�WR�EH��
�
< DEOH�WR�DGDSW�WR�FKDQJLQJ�ZRUOG�PDUNHWV��
< D�VWUDWHJLF�EXVLQHVV�PDQDJHU��
< WKH�FXVWRGLDQ�RI�WKH�EXVLQHVV�DVVHWV��DQG��
< D�SURYLGHU�RI�ILQDQFLDO�VHUYLFHV��
�
)LQDQFH�SURIHVVLRQDOV�ZRXOG�EH�WHDP�SOD\HUV�SURYLGLQJ�DGGHG�YDOXH�DFWLYLWLHV�IRU�WKH�EXVLQHVV��ZKRVH�
YDOXH�ZRXOG�EH�LQFUHDVLQJO\�PHDVXUHG�E\�EHQFKPDUNLQJ�DFWLYLWLHV��
�
,Q�VHHNLQJ� WR�HQVXUH� WKDW� WKH�,&$(:�PDLQWDLQHG� LWV�WUDGLWLRQDO�HPLQHQFH�%&$%�SURSRVHG�WKDW�E\�
WKH�\HDU������WKH�,&$(:�QHHGHG�WR�DGGUHVV�WKH�IROORZLQJ�LVVXHV��
�
< WUDLQLQJ�IRU�WKH�JOREDO�PDUNHW��WKH�,&$(:
V�PHPEHUVKLS�PXVW�EH�DEOH�WR�GHPRQVWUDWH�WKDW�WKH\�

DUH�FRPSHWHQW�WR�GHDO�LQ�WKH�JOREDO�PDUNHW�IRU�EXVLQHVV�DQG�DFFRXQWDQF\�VHUYLFHV��
�
< SRVW�TXDOLILFDWLRQ� WUDLQLQJ�� ,&$(:�EXVLQHVV�PHPEHUV�ZRXOG�EH�UHTXLUHG�WR�GHPRQVWUDWH�SRVW�

TXDOLILFDWLRQV� VSHFLDOLVPV� DQG� WKH� ,&$(:� PXVW� GHYLVH� TXDOLILFDWLRQV� RI� 0%$� VWDWXV� IRU� WKH�
EXVLQHVV�PDUNHW��



,&$(:� � 8.�

� ���

�
< LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�PDQDJHPHQW��,&$(:�EXVLQHVV�PHPEHUV�PXVW�EH�SHUFHLYHG�DV�

WKH�H[SHUWV�LQ�LQIRUPDWLRQ�V\VWHPV�DQG�LQIRUPDWLRQ�PDQDJHPHQW��
�
< SURGXFWV�DQG�VHUYLFHV�GHOLYHUHG�E\�DFFRXQWDQWV��WKH�,&$(:�ZRXOG�HQKDQFH�LWV�YDOXH�E\�DVVLVWLQJ�

LWV�PHPEHUV�WR�SURYLGH�DGGLWLRQDO�SURGXFWV�DQG�VHUYLFHV�IRU�WKH�EXVLQHVV�PDUNHW��
�
< WKH�PDUNHWDELOLW\� RI� RXU�PHPEHUVKLS�� WKH� ,&$(:� VKRXOG� GHPRQVWUDWH� WR� WKH�PDUNHW� WKDW� LWV�

PHPEHUV� KDYH� WKH� EHVW� WHFKQLFDO� DQG� EXVLQHVV� VNLOOV� WR� SURYLGH� EXVLQHVVHV� ZLWK� DGGHG� YDOXH�
VHUYLFHV�IURP�ZLWKLQ��

�
< SRUWIROLR�FDUHHUV��WKH�%&$%�UHVSRQVH�SUHGLFWHG�WKDW�E\������PDQ\�PRUH�PHPEHUV�WKDQ�QRZ�ZLOO�

GHYHORS�SRUWIROLR�FDUHHUV�DQG�WKLV�VHFWRU�ZRXOG�QHHG�PRUH�SURIHVVLRQDO�KHOS�IURP�WKH�,&$(:��
�
< WKH� UROH� RI� WKH� ,QVWLWXWH�� ,Q� DGGLWLRQ� WR� SURYLGLQJ�PHPEHU� VHUYLFHV� WKH� ,&$(:
V� YDOXH� WR� LWV�

PHPEHUV�ZRXOG�EH�WR�DUWLFXODWH�WKHLU�FRQFHUQV�WR�RWKHU�DXGLHQFHV��
�
< VHUYLFHV�IRU�PHPEHUV��WKH�,&$(:
V�PHPEHU�VHUYLFHV�RIIHULQJ��LQFOXGLQJ�SULFLQJ�SROLF\��QHHG�WR�

EH�PRUH�FRKHUHQW�DQG�EHWWHU�PDUNHWHG�WR�PHPEHUV��DQG�
�
< D�PRGHO�SURIHVVLRQ��%&$%�FDOOHG�IRU�WKH�GHYHORSPHQW�RI�D�PRUH�HIIHFWLYH�PRGHO�RI�PXWXDO�FR�

RSHUDWLRQ�EHWZHHQ�WKH�GLIIHUHQW�DFFRXQWDQF\�ERGLHV��
�
7KH� UHSRUW� VXJJHVWHG� WKDW� WKH� ,QVWLWXWH� UHYLHZ� LWV� TXDOLILFDWLRQ��$&$� �� WR� HQVXUH� WKDW� WKH� WUDLQLQJ�
UHIOHFWV�WKH�FKDQJLQJ�QHHGV�RI�EXVLQHVV��7KH�YDOXH�WKDW�SHRSOH�DWWDFK�WR�WKH�$&$��LV�WKH�UHVXOW�RI�WZR�
IDFWRUV���
�
7KH�ILUVW�LV�WKH�DFDGHPLF�ULJRXU�DQG�TXDOLW\�RI�WKH�V\OODEXV�DQG�WKH�VHFRQG�LV�LWV�UHOHYDQFH�LQ�D�UDSLGO\�
HYROYLQJ� EXVLQHVV� ZRUOG�� 7R� UHWDLQ� DQG� EXLOG� RQ� WKH� UHVSHFW� WKH� $&$� HQJHQGHUV�� WKH� ,&$(:� LV�
SUHSDUHG� FRQVWDQWO\� WR� UHDSSUDLVH� LWVHOI� DJDLQVW� WKRVH� FULWHULD� HQVXULQJ� WKDW� ZH� PHHW� WKH� H[DFWLQJ�
VWDQGDUGV�H[SHFWHG�RI�RXU�SURIHVVLRQ���
�
7KLV�PHDQV�HQVXULQJ�WKH�KLJKHVW�VWDQGDUGV�RI�HGXFDWLRQ�DQG�WUDLQLQJ��SURIHVVLRQDO�FRQGXFW��WHFKQLFDO�
FRPSHWHQFH� DQG� VHUYLFH� �� WKH� KDOOPDUNV� RI� WKH� SURIHVVLRQ�� 7KH� PRGHUQ� SURIHVVLRQDO� KDV� WR� EH�
IOH[LEOH�� DEOH� WR� FRQWULEXWH� DFURVV� EXVLQHVV� LVVXHV� DQG� SUHSDUHG� WR� FURVV� WKH� ERUGHUV� EHWZHHQ�
WUDGLWLRQDO� GLVFLSOLQHV�� WR� VHH� WKH� ELJ� SLFWXUH� DV�ZHOO� DV� XQGHUVWDQGLQJ� WKH� GHWDLO�� WKHVH� DUH� DOO� QRZ�
UHTXLUHG�RI�PRGHUQ�EXVLQHVV�DGYLVHUV���
�
7KH� ,QVWLWXWH� UHIRUP�SURJUDP� LV�DERXW�EHLQJ�DFFRXQWDEOH� WR� WKH�QHHGV�RI� WKH�EXVLQHVV�FRPPXQLW\�
DQG�DERXW�WKH�QHHG�WR�FRQWLQXH�WR�DWWUDFW�WKH�EHVW�VWXGHQWV�WR�WKH�SURIHVVLRQ��
�
�
��� 7+(�)$&8/7<�2)�),1$1&(�$1'�0$1$*(0(17�
�
,Q� ����� WKH� ,QVWLWXWH� ODXQFKHG�7KH�)DFXOW\� RI�)LQDQFH� DQG�0DQDJHPHQW� �))0��� WKH� WKLUG� RI� ILYH�
IDFXOWLHV��,WV�SXUSRVH�ZDV�WR�EH�SULPDULO\�D�FHQWUH�IRU�EXVLQHVV�PHPEHUV
�WHFKQLFDO�QHHGV��7KH�LQLWLDO�
SODQ�ZDV�IRU�D�
)DFXOW\�RI�)LQDQFLDO�0DQDJHPHQW
��EXW�WKH�JURXS�WKDW�VHW�XS�WKH�)DFXOW\�DJUHHG�WKDW�
PHPEHUV�ZDQWHG�D�EURDGHU�EDVH��RQH�WKDW�QRW�RQO\�NHSW�WKHP�XS�WR�GDWH�LQ�WKHLU�FRUH�ILQDQFLDO�VNLOOV��
EXW� DOVR� HGXFDWHG� WKHP� DQG� NHSW� WKHP� XS�WR�GDWH� LQ�ZLGHU� VNLOOV�� VXFK� DV�PDUNHWLQJ�� VWUDWHJ\� DQG�
SHRSOH�PDQDJHPHQW���
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�
7KLV�VWUDWHJ\�ZDV� ODWHU�WR�EH�FRQILUPHG�E\�WKH�ILQGLQJV�RI�WKH�UHSRUWV�GHVFULEHG�DERYH��,W�ZDV�DOVR�
VKRZQ�WR�EH�WKH�ULJKW�DSSURDFK�EHFDXVH�WKH�)DFXOW\�JUHZ�IURP�DQ�LQLWLDO�������PHPEHUV�WR��������LQ�
WKH�\HDU�������0HPEHUVKLS�RI�WKH�)DFXOW\�UHTXLUHV�DQ�DGGLWLRQDO�VXEVFULSWLRQ��2WKHU�IDFXOWLHV�RIIHU�
VHUYLFHV� WR� PHPEHUV� ZLWK� SDUWLFXODU� VSHFLDOLVPV� LQ� EXVLQHVV�� HJ� WD[DWLRQ�� LQWHUQDO� DXGLW�� ,7� DQG�
FRUSRUDWH�ILQDQFH��WKH�UDLVLQJ�RI�ILQDQFH���
�
7KH�ZRUN�RI�WKH�))0�IDOOV�LQWR�WZR�RYHUODSSLQJ�DUHDV��
�
7HFKQLFDO�OHDGHUVKLS�
�

7KH�,QVWLWXWH
V������VXSSOHPHQWDO�FKDUWHU�VWDWHV�WKDW�RQH�RI�WKH�SULQFLSOH�DLPV�RI�WKH�,QVWLWXWH�LV�
WR�DGYDQFH�WKH�WKHRU\�DQG�SUDFWLFH�RI�DFFRXQWLQJ�LQ�DOO�LWV�DVSHFWV��LQFOXGLQJ�LQ�SDUWLFXODU�DXGLWLQJ��
ILQDQFLDO�PDQDJHPHQW�DQG�WD[DWLRQ��,W�LV�D�UROH�RI�WKH�)DFXOW\�WR�IXOILO�WKDW�REMHFWLYH�LQ�UHVSHFW�RI�
ILQDQFLDO�PDQDJHPHQW��7KLV�LV�DFKLHYHG�E\��

�
�� LGHQWLI\LQJ� OHDGLQJ�HGJH� LVVXHV� WKURXJK� � UHVHDUFK��KLJK� OHYHO� IRFXV�JURXSV�DQG� OLDLVRQ�ZLWK�

RWKHU�OHDGLQJ�SURIHVVLRQDO�DFFRXQWDQF\�ERGLHV�ZRUOGZLGH���
�� DFWLYH�SDUWLFLSDWLRQ�LQ�)0$&��DQG�
�� ZULWLQJ�RU�FRPPLVVLRQLQJ�SDSHUV�RQ� OHDGLQJ�HGJH� LVVXHV� WR�IXUWKHU�GHEDWH�DQG�GLVVHPLQDWH�

NQRZOHGJH��
�

7KH�)DFXOW\�SODQV� WR�XQGHUWDNH� D�ZLGH� UDQJLQJ� UHYLHZ�RI�ZKDW� LV�PHDQW� LQ������E\� WKH�DERYH�
REMHFWLYH��JLYHQ�WKDW�LW�ZDV�ZULWWHQ�LQ�������7KH�UHVXOWV�RI�WKLV�UHVHDUFK�PD\�RSHQ�QHZ�DYHQXHV�RI�
DFWLYLW\�IRU�WKH�)DFXOW\�DQG�SHUKDSV�WKH�,QVWLWXWH�DV�D�ZKROH��

�
0HPEHU�VHUYLFHV�
�

7KH�)DFXOW\�GHWHUPLQHG�LWV�RZQ�SULPH�REMHFWLYH�LQ�PHPEHU�VHUYLFHV�DV��
�
7R�SURYLGH�PHPEHUV�ZLWK�WKH�IDFLOLW\�WR�OHDUQ�DQG�PDLQWDLQ�WKH�NQRZOHGJH�DQG�VNLOOV�QHHGHG�WR�
EH� DQ� HIIHFWLYH� PHPEHU� RI�� RU� DGYLVRU� WR�� WKH� PDQDJHPHQW� WHDP�� 7KLV� LV� DFKLHYHG� E\� WKH�
SURYLVLRQ�RI��WKH�IROORZLQJ�VHUYLFHV��

�� )LQDQFH�	�0DQDJHPHQW��D�PRQWKO\�QHZVOHWWHU�FRQWDLQLQJ�D�UDQJH�RI�DUWLFOHV�DQG�DQDO\VLV�
RI�FXUUHQW�WRSLFV��DV�ZHOO�DV�)DFXOW\�QHZV�DQG�HYHQWV��

�� 0DQDJHPHQW�4XDUWHUO\��SXEOLVKHG�LQ�DVVRFLDWLRQ�ZLWK�&UDQILHOG�6FKRRO�RI�0DQDJHPHQW��
WKLV�SURYLGHV�D�FRQFLVH�VXPPDU\�RI�PXFK�RI�WKH�EDVLFV�FRYHUHG� LQ�DQ�0%$�LQFOXGLQJ��

6WUDWHJ\
��
+XPDQ�UHVRXUFHV�PDQDJHPHQW
���
0DUNHWLQJ
�DQG�
)LQDQFH
��

�� 0DQDJHU� 8SGDWH�� D� TXDUWHUO\� SXEOLFDWLRQ� SURYLGLQJ� D� KLJK�OHYHO� ORRN� DW� WKH� ODWHVW�
PDQDJHPHQW� GHYHORSPHQWV� DQG� FRQFHSWV� DJDLQ� LQ� 
6WUDWHJ\
�� 
+XPDQ� UHVRXUFHV�
PDQDJHPHQW
��
0DUNHWLQJ
�DQG�
)LQDQFH
��

�� *RRG�3UDFWLFH�*XLGHOLQH��D�PRUH�LQ�GHSWK�VWXG\�RI�SRSXODU�PDQDJHPHQW�WHFKQLTXHV��

�� 'LUHFWRU\�RI�([SHUWLVH��WKLV�DOORZV�PHPEHUV�WR�GLVFXVV�WHFKQLFDO�DQG�SUDFWLFDO�SUREOHPV�
ZLWK�IHOORZ�)DFXOW\�PHPEHUV��

�� OHFWXUHV��

�� KDOI�GD\�FRQIHUHQFHV��
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�� ZHE�VLWH��DOO�)DFXOW\�RXWSXW�LV�DYDLODEOH�RQOLQH��SOXV�RQOLQH�OHFWXUHV��DQG��

�� DXGLR� DQG� YLGHR� WDSHV�� UHFRUGLQJV� RI� )DFXOW\� OHFWXUHV� DUH� DYDLODEOH� WR� DOO� ZKR� FDQQRW�
DWWHQG��

�
�
��� 7+(�&(175(�)25�%86,1(66�3(5)250$1&(�
�
7KH�&HQWUH� IRU�%XVLQHVV�3HUIRUPDQFH�ZDV�IRUPHG� LQ������E\�WKH�,&$(:�DQG�KDV�D�ZLGH�UDQJLQJ�
PLVVLRQ�WR�SURPRWH�WKRXJKW�OHDGHUVKLS�LQ�WKH�EXVLQHVV�DQG�ZLGHU�FRPPXQLW\�RQ�SHUIRUPDQFH�UHODWHG�
LVVXHV� RI� LPPHGLDWH� DQG� ORQJ�WHUP� LPSRUWDQFH�� ZLWK� DQ� HPSKDVLV� RQ� WKHLU� ILQDQFLDO� DVSHFWV��
'LVVHPLQDWLQJ� LQIRUPDWLRQ� WKURXJK� SXEOLFDWLRQV�� VHPLQDUV�� DQG� FRQIHUHQFHV�� WKH� FHQWUH� DLPV� WR�
SURPRWH� FRUSRUDWH� SHUIRUPDQFH� LQ� NH\� DUHDV� DQG� WR� EULQJ� WRJHWKHU� WKH�EXVLQHVV�� SURIHVVLRQDO� DQG�
DFDGHPLF�ZRUOGV�LQ�WKHLU�FRQVLGHUDWLRQ�RI�WKHVH�LVVXHV��
�
,PSURYLQJ� SHUIRUPDQFH� LV� WRGD\� KLJK� RQ� WKH� DJHQGD� RI� EXVLQHVVHV� RI� DOO� VL]HV� IURP� WKH� ODUJHVW�
LQWHUQDWLRQDO� FRUSRUDWLRQ� WR� WKH� VPDOOHVW� RZQHU�PDQDJHG� HQWHUSULVH�� 7KH� LPSDFW� RI� JOREDO�
FRPSHWLWLRQ�� WKH� PDUNHW� FKDQJHV� EURXJKW� DERXW� E\� QHZ� WHFKQRORJ\� DQG� WKH� TXHVW� IRU� LQFUHDVLQJ�
UHWXUQV�E\�VKDUHKROGHUV�DQG�RWKHU�VWDNHKROGHUV�DUH�DOO� OHDGLQJ�WR�SUHVVXUH�IRU�FRQWLQXDOO\�HQKDQFHG�
SHUIRUPDQFH��
�
&KDUWHUHG� DFFRXQWDQWV� RFFXS\� D� SLYRWDO� UROH� LQ� PHDVXULQJ�� PDQDJLQJ� DQG� UHSRUWLQJ� RQ� EXVLQHVV�
SHUIRUPDQFH�� 0RUH� WKDQ� KDOI� RI� WKH� ILQDQFH� GLUHFWRUV� RI� WKH� 8.
V� OHDGLQJ� OLVWHG� FRPSDQLHV� DUH�
PHPEHUV� RI� WKH� ,QVWLWXWH� DQG�PDQ\� FKDUWHUHG� DFFRXQWDQWV� DOVR� RFFXS\� VHDWV� LQ� WKH�ERDUGURRP�DV�
FKDLUPHQ��FKLHI�H[HFXWLYHV�RU�QRQ�H[HFXWLYH�GLUHFWRUV��,Q�DGGLWLRQ��ILUPV�UHJXODWHG�E\�WKH�,QVWLWXWH�DFW�
DV�DXGLWRUV�RU�DGYLVHUV�WR�QHDUO\�DOO� OLVWHG�FRPSDQLHV��:H�KDYH�D�VLPLODUO\�SURPLQHQW�UROH�LQ�KHOSLQJ�
HQWUHSUHQHXULDO�EXVLQHVVHV�WR�JURZ��7KLV�SODFHV�WKH�FHQWUH�LQ�D�XQLTXH�SRVLWLRQ�WR�EH�DEOH�WR�VXSSO\�
WKRXJKW�OHDGHUVKLS�WKURXJKRXW�WKH�SURIHVVLRQ�DQG�WKH�ZLGHU�EXVLQHVV�FRPPXQLW\��
�
7KH�FHQWUH
V�SULQFLSDO�WKHPHV�DUH���
�
< GHYHORSLQJ�WKH�ZRUOG�FODVV�EXVLQHVV��
< WKH�VWUDWHJLF�ILQDQFH�IXQFWLRQ���
< LQWHOOHFWXDO�FDSLWDO���
< ULVN�PDQDJHPHQW���
< JRYHUQDQFH��
< WD[DWLRQ���
< WKH�IXWXUH�VKDSH�RI�FRUSRUDWH�UHSRUWLQJ�DQG�UHJXODWLRQ���
< SURPRWLQJ�VXFFHVVIXO�HQWUHSUHQHXUVKLS��
< GULYHUV�RI�60(�JURZWK���
< EDUULHUV�WR�JURZWK�LQFOXGLQJ�WKRVH�OLQNHG�WR�ILQDQFLQJ�DQG�WD[DWLRQ���
< FDXVHV�RI�EXVLQHVV�IDLOXUH��DQG���
< ZD\V� LQ�ZKLFK�FKDUWHUHG�DFFRXQWDQWV�DQG�EXVLQHVV�DGYLVHUV�JHQHUDOO\�FDQ�DVVLVW�RZQHU�PDQDJHG�

60(V���
�
2WKHU�VXEMHFWV�LQFOXGH��
�
< SXEOLF�VHFWRU�PDQDJHPHQW��WKH�SXEOLF�VHFWRU�KDV�EHHQ�WUDQVIRUPHG�RYHU�WKH�ODVW����\HDUV�ZLWK�WKH�

UHIRUP� RI� WKH� 1DWLRQDO� +HDOWK� 6HUYLFH�� WKH� GHYROXWLRQ� RI� EXGJHWDU\� FRQWUROV� WR� VFKRROV�� WKH�
FUHDWLRQ� RI� H[HFXWLYH� DJHQFLHV� LQ� JRYHUQPHQW� DQG� WKH� HVWDEOLVKPHQW� RI� WKH� 3ULYDWH� )LQDQFH�
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,QLWLDWLYH�� )ROORZLQJ� RQ� IURP� WKH� LQDXJXUDO� OHFWXUH� RI� WKH� FHQWUH� LQ� 6HSWHPEHU� ����� RQ� 
7KH�
3XEOLF�6HFWRU��,V�LW�IRU�WKH���VW�&HQWXU\
��WKH�FHQWUH�SODQV�IXUWKHU�LQLWLDWLYHV�LQ�WKLV�DUHD�LQ������
DQG�������DQG��

�
< WKH�IXWXUH�RI�WKH�SURIHVVLRQV��WKH�LPSDFW�RI�FKDQJHV�LQ�WKH�PDUNHW�SODFH�DQG�WKH�EURDGHU�EXVLQHVV�

DQG�SROLWLFDO�HQYLURQPHQW�RQ�WKH�IXWXUH�UROH�RI�FKDUWHUHG�DFFRXQWDQWV�DQG�WKH�ZLGHU�SURIHVVLRQ�
ZLOO�EH�NHSW�XQGHU�UHYLHZ��0DQ\�RI�WKH�SULQFLSDO�LVVXHV�DIIHFWLQJ�DFFRXQWDQF\�DUH�WKH�VDPH�RQHV�
IDFLQJ� PDQ\� RI� WKH� RWKHU� OHDGLQJ� SURIHVVLRQV� VXJJHVWLQJ� WKH� EHQHILWV� RI� D� PXOWLGLVFLSOLQDU\�
DSSURDFK�WR�WKLV�WKHPH��

�
��� 7+(�1(:�$&$�
�
2Q� �WK� 6HSWHPEHU� ������ WKH� ,&$(:� ODXQFKHG� WKH�EHQFKPDUN�TXDOLILFDWLRQ� IRU� WKRVH� VHHNLQJ� WKH�
PRVW�KLJKO\�UHVSHFWHG�SURIHVVLRQDO�EXVLQHVV�WUDLQLQJ�WKH�PDUNHW�KDV�WR�RIIHU��WKH�QHZ�$&$���

�
7KH�TXDOLILFDWLRQ�FRQWDLQV�D�YDULHW\�RI�QHZ�IHDWXUHV��
�
< D�
3URIHVVLRQDO
�VWDJH�FRYHULQJ�FRQFHSWV�DQG�SULQFLSOHV�DQG�ZKLFK�HQVXUHV�FRUH�WHFKQLFDO�FRQWHQW�

LV�GHDOW�ZLWK�DW�DQ�HDUO\�VWDJH���
�
< D�UHYROXWLRQDU\�
$GYDQFHG
�VWDJH��ZKLFK�PRYHV�DZD\�IURP�WKH�GDWHG�WUDGLWLRQDO�VXEMHFW�DSSURDFK�

DQG� FRQFHQWUDWHV� RQ� EXVLQHVV� LVVXHV�� ,W� KDV� WZR� HOHPHQWV�� D� WHVW� RI� DGYDQFHG� WHFKQLFDO�
FRPSHWHQFH�DQG�D�PDMRU�PXOWLGLVFLSOLQDU\�EXVLQHVV�FDVH�VWXG\��DQG��

�
< ,QVWLWXWH�SURYLGHG� OHDUQLQJ� PDWHULDOV� VHUYLQJ� WR� LQWHJUDWH� WKH� FRQWHQW� RI� FRXUVHV� DQG�

H[DPLQDWLRQV��
�
%XVLQHVVHV�ZLOO� EHQHILW� EHFDXVH� RI� WKH� VWURQJ� FRPPHUFLDO� RULHQWDWLRQ�ZLWKLQ� WKH�QHZ�TXDOLILFDWLRQ��
ZKLFK� HQFRXUDJHV� VWXGHQWV� WR� DSSO\� FRQFHSWV� DQG� SULQFLSOHV� WR� GLIIHUHQW� EXVLQHVV� VFHQDULRV��
SURGXFLQJ�ZHOO�URXQGHG�SURIHVVLRQDOV���
�
3URIHVVLRQDO�VWDJH�
�
7KH�3URIHVVLRQDO�VWDJH�SURYLGHV�VWXGHQWV�ZLWK�DQ�XQGHUVWDQGLQJ�RI�WKH�FRQFHSWV�DQG�SULQFLSOHV�WKDW�
XQGHUSLQ�DFFRXQWDQF\�DQG�EXVLQHVV��,W�LQFOXGHV�H[DPLQDWLRQV�LQ�DFFRXQWLQJ��ILQDQFLDO�UHSRUWLQJ��DXGLW�
DQG� DVVXUDQFH�� WD[DWLRQ�� EXVLQHVV� ILQDQFH� DQG� EXVLQHVV�PDQDJHPHQW� DQG� GHYROYHG� DVVHVVPHQWV� LQ�
FRPSDQ\�DQG�FRPPHUFLDO�ODZ��&RPSOHWLRQ�RI�WKH�3URIHVVLRQDO�VWDJH�OHDGV�WR�D�QHZ�TXDOLILFDWLRQ�LQ�LWV�
RZQ�ULJKW�� WKH�3URIHVVLRQDO�$FFRXQWDQF\�&HUWLILFDWH��3$&���0DQ\�VWXGHQWV�ZLOO�VHH�WKH�3$&�DV�WKH�
ILUVW�SKDVH�RI� WKHLU� URXWH� WRZDUGV� WKH�IXOO�$&$��,W�ZLOO�DOVR�KRZHYHU�DSSHDO�WR�WKRVH�VWXGHQWV�ZKR�
ZLVK� WR� SXUVXH� D� FDUHHU� LQ� EXVLQHVV� EXW� GR� QRW�ZDQW� WR� EHFRPH� FKDUWHUHG� DFFRXQWDQWV��7KH\� FDQ�
GHYHORS�WKHLU�FDUHHUV�LQ�RWKHU�GLUHFWLRQV��LQ�WKH�NQRZOHGJH�WKDW�WKH\�KDYH�VRPHWKLQJ�RI�UHDO�YDOXH�WR�
SUHVHQW�WR�HPSOR\HUV����
�
$GYDQFHG�VWDJH�
�
7KH�$GYDQFHG�VWDJH�KDV�EHHQ�FRPSOHWHO\�UHGHVLJQHG�WR�PHHW�WKH��UHTXLUHPHQWV�RI�WRGD\
V�EXVLQHVV�
ZRUOG��DQG�LV�EDVHG�RQ�WKH�IROORZLQJ�SULQFLSOHV��
�
< VWXG\�ZLOO�EH�GULYHQ�E\�EXVLQHVV�LVVXHV��
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�
< WKHUH�ZLOO�EH�D�KROLVWLF�DSSURDFK�E\�EXVLQHVV�LVVXH��LQYROYLQJ�WKH�LQWHJUDWLRQ�RI�WD[��DVVXUDQFH�DQG�

ULVN��DQG�ILQDQFLDO�DQG�VWDNHKROGHU�UHSRUWLQJ��DQG�
�
< H[DPLQDWLRQ�VWXG\�ZLOO�EH�UHOHYDQW�WR��DQG�EXLOG�RQ��ZRUNSODFH�H[SHULHQFH��
�
7KH� V\OODEXV� ZLOO� EH� WRSLF�EDVHG� DQG� RUJDQL]HG� DV� IROORZV�� EXVLQHVV� HQYLURQPHQW�� FRUSRUDWH�
JRYHUQDQFH�� GLJLWDO� HFRQRP\� DQG� LQIRUPDWLRQ� V\VWHPV�� EXVLQHVV� VWUDWHJ\�� ILQDQFLDO� VWUDWHJ\��
SHUIRUPDQFH� PHDVXUHPHQW�� EXVLQHVV� OLIH�F\FOH�� VWDUW�XS�� FRUSRUDWH� UHVWUXFWXULQJ�
�PHUJHUV�DFTXLVLWLRQV��� FRUSRUDWH� UHFRYHU\�� FKDQJH� PDQDJHPHQW�� DQG� UHFHQW� GHYHORSPHQWV� DQG�
FXUUHQW�WHFKQLFDO�LVVXHV��
�
7KH� $GYDQFHG� VWDJH� DVVHVVPHQW� ZLOO� KDYH� WZR� FRPSRQHQWV�� WKH� 7HVW� RI� $GYDQFHG� 7HFKQLFDO�
&RPSHWHQFH��7$7&��DQG�WKH�$GYDQFHG�&DVH�6WXG\���$&6����
�
7KH�$&6�ZLOO�DVVHVV�WKH�ZKROH�RI�WKH�V\OODEXV��DOO�WRSLFV�DQG�WKH�SURIHVVLRQDO�VNLOOV�RI�DQDO\VLV�DQG�
HYDOXDWLRQ��EXW�ZLWK�DQ�HPSKDVLV�RQ�WKH�KLJKHU�VNLOOV����
�
7KH�7$7&�ZLOO�DVVHVV�WKH�NQRZOHGJH�DQG�DSSOLFDWLRQ�RI�NQRZOHGJH�RI�WHFKQLFDO�DUHDV�UHODWLQJ�WR�WKH�
EXVLQHVV�HQYLURQPHQW�DQG� OLIH�F\FOH� WRSLFV�� �5HFHQW�WHFKQLFDO�GHYHORSPHQWV�ZLOO�DSSHDU� LQ�WKH�$&6�
V\OODEXV��VLQFH�IRU�PDQ\�FDQGLGDWHV�WKHUH�ZLOO�EH�D�JDS�EHWZHHQ�SDVVLQJ�WKH�3URIHVVLRQDO�VWDJH�DQG�WKH�
7$7&�DQG�VLWWLQJ�WKH�$&6��
�
7KHUH� DUH� DOVR� VLJQLILFDQW� SUDFWLFDO� EHQHILWV� WR� WKH� QHZ� $&$�� $Q� LQFUHDVHG� HPSKDVLV� RQ� RQOLQH�
UHVRXUFHV�KDV�EHHQ�GHVLJQHG�WR�DGG�YDOXH�WR�IDFH�WR�IDFH�WHDFKLQJ�PHWKRGV�ZLWKRXW�GHWUDFWLQJ�IURP�
WKH�FUXFLDO�WUDLQLQJ�DQG�PHQWRULQJ�SURYLGHG�E\�H[SHULHQFHG�DFFRXQWDQF\�WXWRUV��
�
/HDUQLQJ�PDWHULDOV�
�
)RU� WKH� ILUVW� WLPH� WKH� ,&$(:�ZLOO� SURYLGH� WHDFKLQJ�PDWHULDOV� DV�SDUW�RI� D�EURDGHU� WKUXVW� WRZDUGV�
FORVHU�LQWHJUDWLRQ�RI�WKH�FRXUVHV�DQG�WKH�H[DPLQDWLRQV��7KH�DPRXQW�RI�VWXG\�OHDYH�UHTXLUHG�KDV�DOVR�
EHHQ�FXW���7KLV�ZLOO�HQDEOH�VWXGHQWV�WR�VSHQG�PRUH�WLPH�SURGXFWLYHO\�DSSO\LQJ�WKHLU�OHDUQLQJ�WR�UHDO�
EXVLQHVV� VLWXDWLRQV� DQG� ZLOO� HQFRXUDJH� VPDOOHU� ILUPV� DQG� 7233� RUJDQL]DWLRQV� �WKRVH� WUDLQLQJ�
FKDUWHUHG� DFFRXQWDQWV� RXWVLGH� SXEOLF� SUDFWLFH�� WR� WUDLQ� FKDUWHUHG� DFFRXQWDQWV�� � ,Q� GHYHORSLQJ� WKH�
TXDOLILFDWLRQ� WKH� ,&$(:�KDV� FRQVXOWHG�ZLGHO\�ZLWK� WKRVH� WUDLQLQJ� FKDUWHUHG� DFFRXQWDQWV�ZLWK� MXVW�
VXFK�DQ�DLP�LQ�PLQG���
�
7KH� QHZ�$&$� UHWDLQV� DOO� WKDW� LV� JRRG� LQ� WKH� H[LVWLQJ� TXDOLILFDWLRQ� EXW� DOVR� WDNHV� WKH� HYROXWLRQDU\�
DSSURDFK�UHTXLUHG�E\�HYHU�FKDQJLQJ�WHFKQRORJ\��7KRVH�VWDUWLQJ�WKH�QHZ�$&$�LQ�6HSWHPEHU�ZLOO�EH�DW�
WKH�IRUHIURQW�RI�WKH�EXVLQHVV�ZRUOG�LQ����\HDUV
�WLPH���7KH�QHZ�TXDOLILFDWLRQ�ZLOO�JLYH�WKRVH�ZKR�KROG�
LW�WKH�LQWHOOHFWXDO�WRROV�WR�EH�DEOH�WR�DGDSW�WR�ZKDW�WKH�IXWXUH�KDV�WR�RIIHU��
�
7KH�QHZ�TXDOLILFDWLRQ�LV�GHYHORSLQJ�LQ�OLQH�ZLWK�WKH�QHHGV�RI�WKH�EXVLQHVV�FRPPXQLW\�DQG�HQKDQFHV�
WKH� FRPSHWLWLYHQHVV� RI� WKH� SURIHVVLRQ�� 7KH� OHWWHUV� $&$� RU� )&$� VLJQDO� D� GHJUHH� RI� SURIHVVLRQDO�
H[SHUWLVH�ZKLFK�LV�XQULYDOOHG��
�
�
�
�
�
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��� 7+(�%86,1(66�0(0%(56
�)2&86�
�
7KH�,&$(:�0HPEHUV
�'LUHFWRUDWH�DQQRXQFHG�WR�PHPEHUV�LQ�0D\������WKDW�LW�ZDV�VHWWLQJ�XS�IRXU�

)RFXVHV
� WR� UHSUHVHQW� WKHP�DFFRUGLQJ� WR� WKH�GLIIHUHQW�ZD\V� WKH\�ZRUN� LQ� WKHLU�RZQ�HQYLURQPHQWV��
7KH�)RFXVHV�²� 
%XVLQHVV
�� 
3UDFWLFH
�� 
,QWHUQDWLRQDO
� DQG� 
<RXQJHU�0HPEHUV
� �XQGHU����\HDUV
�ROG��²�
DLP�WR�JHW�FORVHU�WR�ZKDW�PHPEHUV�ZDQW�E\�LPSURYLQJ�WZR�ZD\�FRPPXQLFDWLRQ�ZLWK�WKHP��
�
&RPSUHKHQVLYH� UHVHDUFK� KDG� KLJKOLJKWHG� D� QHHG� IRU� VRPH�RUJDQL]DWLRQDO� FKDQJH� LQ�RUGHU� WR�PRUH�
FORVHO\�PHHW�WKH�UHTXLUHPHQWV�RI�PHPEHUV���,Q�SDUWLFXODU��WKH�UHVHDUFK�LGHQWLILHG�WKH�QHHG�IRU�PRUH�
LQWHUDFWLRQV�EHWZHHQ�WKH�,QVWLWXWH�DQG�VSHFLILF�JURXSV�ZLWKLQ�WKH�PHPEHUVKLS��)RXU�LPSOHPHQWDWLRQ�
JURXSV�PDGH�XS�RI�VWDII�DQG�NH\�YROXQWHHUV�ZHUH�WKHQ�VHW�XS�WR�HVWDEOLVK�WKH�DUHDV�WKDW�QHHGHG�WR�EH�
DGGUHVVHG��
�
7KH� FRQFHSW� LV� WKDW� DOO� PHPEHUV� ZLOO� JHW� WKH� RSSRUWXQLW\� WR� JHW� LQYROYHG� ZLWK� WKHLU� )RFXV� E\�
SDUWLFLSDWLQJ�LQ�YDULRXV�FRQVXOWDWLRQ�SURFHVVHV���7KHVH�ZLOO�EH�FDUULHG�RXW�RQ�D�FRQWLQXRXV�EDVLV��XVLQJ�
WUDGLWLRQDO�UHVHDUFK�DQG�HOHFWURQLF�PHWKRGV��7KH\�QRZ�KDYH�WKH�SRZHU�WR�EH�DEOH�WR�WHOO�WKH�,QVWLWXWH�
ZKDW�WDUJHWHG�TXDOLW\�VHUYLFHV�WKH\�QHHG�DQG�KRZ�WKH\�ZRXOG�OLNH�WKHP�GHOLYHUHG��7KUHH�QHZ�)RFXV�
([HFXWLYHV�KDYH�EHHQ�UHFUXLWHG�IRU�WKHVH�SRVLWLRQV��2QH�([HFXWLYH�ZLOO� ORRN�DIWHU�WKH�,QWHUQDWLRQDO�
DQG�<RXQJHU�PHPEHUV��
�
&RQVXOWDWLRQ�SDQHOV�ZLOO�EH�FUHDWHG�WR�VHHN�PHPEHUV
�YLHZV�DQG�LQSXW�RQ�VSHFLILF�LVVXHV�WKDW�LPSDFW�
RQ�WKH�)RFXV�HV��WKDW�WKH\�EHORQJ�WR�²�WKH\�FDQ�EHORQJ�WR�PRUH�WKDQ�RQH��7KLV�ZLOO�HQVXUH�WKDW�WKH�
,QVWLWXWH�PHHWV�WKHLU�QHHGV�DQG�UHIOHFWV�WKHLU�YLHZV�LQ�RXU�SROLFLHV�ERWK�LQWHUQDOO\�DQG�H[WHUQDOO\��
�
6SHFLILFDOO\��WKH�)RFXVHV�ZLOO��
�
< DOORZ� PHPEHUV� WR� GLUHFWO\� LQIOXHQFH� IRUPXODWLRQ� RI� ,QVWLWXWH� SROLF\� LQWHQGHG� WR� LQIOXHQFH�

JRYHUQPHQW�DQG�EXVLQHVV��
�
< HQDEOH�WKH�,QVWLWXWH�WR�WDUJHW�PHPEHUV�ZLWK�DFFXUDWH�DQG�WLPHO\�LQIRUPDWLRQ�UHOHYDQW�WR�WKHP�DQG�

WKHLU�SDUWLFXODU�IRFXV��DQG�
�
< SURYLGH�DFFXUDWH�IHHGEDFN�IURP�PHPEHUV�WR�PRQLWRU�DQG�HQKDQFH�WKH�VHUYLFHV�VXSSOLHG��
�
7KHUH�LV�DQ�H[WHQVLYH�SURJUDP�WR�SURPRWH�DQG�UDLVH�DZDUHQHVV�RI�WKH�)RFXVHV��
�
�
���� &21&/86,21�
�
+DYLQJ� LGHQWLILHG� WKH�QHHG�IRU�FKDQJH� LQ�VRPH�SHUFHSWLYH�UHVHDUFK� LQ�WKH�HDUO\�����V�� WKH�,&$(:�
KDV�GHYHORSHG��
�
< WKH�)DFXOW\�RI�)LQDQFH�DQG�0DQDJHPHQW��
�
< WKH�&HQWUH�IRU�%XVLQHVV�3HUIRUPDQFH��
�
< WKH�QHZ�$&$��DQG�
�
< WKH�%XVLQHVV�0HPEHUV
�)RFXV��
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�
7KHVH�FROOHFWLYHO\� WUDLQ� IXWXUH�EXVLQHVV�PHPEHUV��VHUYH�FXUUHQW�EXVLQHVV�PHPEHUV
� WHFKQLFDO�QHHGV��
FUHDWH� DQ� HIIHFWLYH� GLDORJXH� ZLWK� EXVLQHVV� PHPEHUV� DQG� DGYDQFH� WKRXJKW� OHDGHUVKLS�� )LUP�
IRXQGDWLRQV�DUH�LQ�SODFH�WR�VXSSRUW�WKH�FRQVWDQWO\�HYROYLQJ�QHHGV�RI�WKH�EXVLQHVV�ZRUOG�DQG�,&$(:�
EXVLQHVV�PHPEHUV��
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�
5HIHUHQFHV�

�
7KH�&KDQJLQJ�5ROH�RI�WKH�)LQDQFH�'LUHFWRU��5HSRUW�WR�WKH�%RDUG�IRU�&KDUWHUHG�$FFRXQWDQWV�LQ�%XVLQHVV��,&$(:��

������

�
$GGHG�YDOXH�SURIHVVLRQDOV��&KDUWHUHG�$FFRXQWDQWV�LQ�������$�&RQVXOWDWLRQ�'RFXPHQW��,&$(:��������
�
5HVSRQVH� RI� WKH�%RDUG� IRU�&KDUWHUHG�$FFRXQWDQWV� LQ�%XVLQHVV� WR� WKH� UHSRUW� RI� WKH������ZRUNLQJ�SDUW\�� ,&$(:��

������
�
�
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$�75$16)250$7,21�)25�7+(�8�6��&3$�352)(66,21�
�

-��)��0RUURZ
�
�
�

6\QRSVLV�

�
��� %DFNJURXQG�
�
��� 7KH�'HILQLQJ�7UHQGV�
�
��� 7KH�1HZ�)LQDQFH�DQG�WKH�&HQWHU�IRU�([FHOOHQFH�LQ�)LQDQFLDO�0DQDJHPHQW��&()0��
�
��� )RUFHV�,PSDFWLQJ�WKH�&3$�3URIHVVLRQ�
�
��� 7KH�9LVLRQ�3URMHFW�
�
��� 7KH�7RS�)LYHV�²�9DOXHV��6HUYLFHV��&RPSHWHQFLHV�DQG�,VVXHV�IRU�WKH�3URIHVVLRQ�
�
��� 7RS�)LYH�,VVXHV�RI�&RQFHUQ�WR�WKH�3URIHVVLRQ�
�
��� ,PSOLFDWLRQV�IRU�6HJPHQWV�RI�WKH�3URIHVVLRQ�
�
��� :KHUH�GR�ZH�JR�IURP�KHUH"�
�
���� (QWHU�WKH�;<=�
�
(QGQRWHV�

������������������������������������������������������

�-��)��0RUURZ�LV�9LFH�3UHVLGHQW�²�7KH�1HZ�)LQDQFH��$PHULFDQ�,QVWLWXWH�RI�&3$V��1HZ�<RUN��86$���7KLV�
SDSHU�ZDV�VXEPLWWHG�RQ����'HFHPEHU�������
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��� %$&.*5281'�
�
7KH�8�6��&3$�SURIHVVLRQ�KDV�D�ORQJ�KLVWRU\�RI�LQGHSHQGHQFH��REMHFWLYLW\��LQWHJULW\��KLJK�TXDOLW\��UHOLDELOLW\��DQG�
WUXVW�� � ,Q� WKH�&3$·V� WUDGLWLRQDO�PDUNHWV� �ILQDQFLDO� DFFRXQWLQJ�� DXGLWLQJ�� UHSRUWLQJ�DQG� WD[�� WKH�&3$�KDV�QR�
SHHU�� GXH� LQ� SDUW� WR� WKH� PRQRSRO\� WKH� SURIHVVLRQ� KROGV� RQ� WKH� DXGLWLQJ� IXQFWLRQ�� � 7KDW� PRQRSRO\� LV�
HIIHFWLYHO\�FRQIHUUHG�E\�WKH�ILIW\�IRXU�ERDUGV�RI�DFFRXQWDQF\�WKURXJKRXW�WKH�8QLWHG�6WDWHV�WKDW�JUDQW�WKH�&3$�
OLFHQVH�LQ�WKHLU�MXULVGLFWLRQ��
�
$ORQJ�ZLWK�WKLV�UHSXWDWLRQ�DQG�VHUYLFH�PRQRSRO\�FRPHV�D�GRZQ�VLGH���7KH�&3$�LV�VR�LGHQWLILHG�ZLWK�WKHVH�
WUDGLWLRQDO�IXQFWLRQV�WKDW�WKH�PDUNHW�GRHV�QRW�JLYH�WKH�&3$�SHUPLVVLRQ�WR�JR�YHU\�IDU�EH\RQG�WKH�WUDGLWLRQDO�
VHUYLFHV�²�WKDW�LV��WKH�&3$�EUDQG�LV�QRW�VWUHWFKDEOH���$V�D�UHVXOW��PDQ\�&3$V�JLYH�XS�WKH�GHVLJQDWLRQ�E\�OHWWLQJ�
WKHLU�OLFHQVH�ODSVH��RU�E\�QRW�PDNLQJ�WKH�GHVLJQDWLRQ�NQRZQ�WR�WKRVH�ZLWK�ZKRP�WKH\�ZRUN�²�WR�DYRLG�EHLQJ�
SLJHRQ�KROHG�LQ�WKH�WUDGLWLRQDO�VHUYLFHV��
�
+RZHYHU��PDQ\�&3$V�KDYH�EHHQ�DEOH� WR� OHYHUDJH� WKHLU�EDFNJURXQG�DQG�JURZ� LQWR�PXFK�PRUH�GLYHUVH�DQG�
G\QDPLF�UROHV�LQ�WKHLU�FRPSDQLHV�DQG�ILUPV���7RGD\��&3$V�DUH�DGYLVLQJ�WKHLU�FRPSDQLHV�DQG�FOLHQWV�LQ�DUHDV�
VXFK�DV�FRVW�PDQDJHPHQW��EXVLQHVV�YDOXDWLRQ��IRUHQVLF�DFFRXQWLQJ��ILQDQFLDO�SODQQLQJ�DQG�LQYHVWPHQWV���0DQ\�
KDYH�OHYHUDJHG�WKH�FRUH�&3$�VNLOOV�HYHQ�IXUWKHU��LQWR�WHFKQRORJ\��GLVWULEXWLRQ�FKDQQHOV�PDQDJHPHQW��VXSSO\�
FKDLQ�PDQDJHPHQW��HWF���7KH\�DUH�&(2V��&)2V��&,2V��DQG�FRQVXOWDQWV��ZRUNLQJ�DV�EXVLQHVV�SDUWQHUV�LQ�WKH�
RUJDQL]DWLRQV�WKH\�VHUYH�HLWKHU�DV�HPSOR\HHV�RU�RXWVLGH�FRQWUDFWRUV��
�
7KLV�GHVFULEHV�PDQ\�OHDGLQJ�&3$V�EXW�UHJUHWIXOO\��QRW�WKH�ZKROH�8�6��SURIHVVLRQ�RU�WKH�$PHULFDQ�,QVWLWXWH�RI�
&3$V��$,&3$��D�VKRUW�VL[�\HDUV�DJR��$W�WKDW�WLPH�WKH�,QVWLWXWH�DQG�WKH�SURIHVVLRQ�ZHUH�LQ�QHHG�RI�OHDGHUVKLS�
DQG�FKDQJH���%XW�ZKHUH�WR�EHJLQ��DQG�KRZ�WR�PDNH�LW�KDSSHQ"��
�
$URXQG� WKH� VDPH� WLPH�� $,&3$� PHPEHUV� LQ� EXVLQHVV� DQG� LQGXVWU\� ²� WKRVH� WKDW� ZRUN� IRU� D� FRPSDQ\� DV�
RSSRVHG� WR� D�SXEOLF� DFFRXQWLQJ� ILUP�²�EHFDPH� WKH� ODUJHVW� VLQJOH�PHPEHUVKLS� FRQVWLWXHQF\� LQ� WKH�$,&3$��
VXUSDVVLQJ�WKH�QXPEHU�RI�PHPEHUV�LQ�SXEOLF�SUDFWLFH���+RZHYHU�WKH�$,&3$�UHPDLQ�IRFXVHG�RQ�WKH�KLVWRULF�
FRPSHWHQFLHV�DW�ZKLFK�LW�H[FHOOHG��ILQDQFLDO�DFFRXQWLQJ��DXGLWLQJ��UHSRUWLQJ�DQG�WD[��
�
��� 7+(�'(),1,1*�75(1'6�
�
%HJLQQLQJ� LQ� ODWH� ������ WKH� $,&3$·V� 0DQDJHPHQW� $FFRXQWLQJ� ([HFXWLYH� &RPPLWWHH�� D� FRPPLWWHH� RI�
YROXQWHHU� PHPEHUV� FKDUJHG� ZLWK� GHYHORSLQJ� DQ� DFWLRQ� SODQ� IRU� WKH� $,&3$�ZLWK� UHVSHFW� WR� LWV� PHPEHUV�
HPSOR\HG�LQ�EXVLQHVV�DQG�LQGXVWU\��EHJDQ�LQWHQVH�GLVFXVVLRQ�WR�VKHG�OLJKW�RQ�WKH�IRUFHV�GULYLQJ�FKDQJH�LQ�WKH�
FRUSRUDWH� ILQDQFH� IXQFWLRQ�� � �7KHVH�GLVFXVVLRQV�� OHG�E\� -RKQ�6��)LVKHU��&3$��D� UHWLUHG�H[HFXWLYH�RI�'LJLWDO�
(TXLSPHQW�&RUSRUDWLRQ��'(&���LGHQWLILHG�HLJKW�WUHQGV�WKDW�VHHPHG�WR�GHILQH�WKH�GHPDQGV�EHLQJ�SODFHG�RQ�
&3$V�HPSOR\HG�LQ�EXVLQHVV�DQG�LQGXVWU\��KHUHDIWHU�UHIHUUHG�WR�DV�´&3$�LQ�PDQDJHPHQWµ����7KH�WUHQGV�ZHUH�
ILUVW�H[SRVHG�WR�$,&3$�PHPEHUVKLS�LQ�ODWH�������
�

��� )LQDQFH�KDV�FKDQJHG�²�7KH�HPHUJHQFH�RI�JOREDO�PDUNHWV�DQG�LQQRYDWLYH�EXVLQHVV�SUDFWLFHV�KDV�FUHDWHG�
QHZ�GHPDQGV�RQ�ILQDQFH�WR�PDQDJH�DQG�PHDVXUH�YDOXH��ULVN�DQG�UHWXUQ��

��� 'HFLVLRQ�6XSSRUW�,QIRUPDWLRQ�LV�D�&UXFLDO�&RPSHWLWLYH�:HDSRQ�²�$Q�DFXWH�DQG�JURZLQJ�GHPDQG�
ZDV� SODFHG� RQ� DFFRXQWDQWV� WR� VXSSO\� VWUDWHJLF� GHFLVLRQ� VXSSRUW� LQIRUPDWLRQ� DV� D� FUXFLDO� FRPSHWLWLYH�
ZHDSRQ��

��� 7HFKQRORJ\� LV� DQ� (QDEOHU� DQG� 'ULYHU� RI� &KDQJH� ²� 5DSLG� DFFHSWDQFH� RI� GHVNWRS� DQG� QHWZRUN�
LQIRUPDWLRQ�WHFKQRORJ\�LV�ERWK�WKH�HQDEOHU�DQG�GULYHU�RI�FKDQJH��
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��� )XQGDPHQWDO�$FWLYLWLHV�DUH�&KDQJLQJ�²�)XQGDPHQWDO�DQG�PDVVLYH�FKDQJHV�ZHUH�WDNLQJ�SODFH�LQ�KRZ�
WUDQVDFWLRQ�SURFHVVLQJ��UHFRUG�NHHSLQJ�DQG�EDVLF�ILQDQFLDO�UHSRUWLQJ�DUH�DFFRPSOLVKHG��

��� %XVLQHVV�3DUWQHULQJ�LV�2XU�)XWXUH�²�7KHUH�ZHUH�JUHDWO\�HQKDQFHG�H[SHFWDWLRQV�UHJDUGLQJ�WKH�UROH�RI�
ILQDQFH�SURIHVVLRQDOV�DV�RYHUDOO�EXVLQHVV�OHDGHUV�DQG�EXVLQHVV�SDUWQHUV��

��� 1HZ�(QWHUSULVHV�DQG�0DQDJHPHQW�6\VWHPV�²�7KHUH�ZHUH�GUDPDWLF�VKLIWV�LQ�RUJDQL]DWLRQ�DQG�KXPDQ�
EHKDYLRU� V\VWHPV� WRZDUG� IODW� PDQDJHPHQW� VWUXFWXUHV� ZLWK� LQIRUPHG�� WKLQNLQJ�� HPSRZHUHG� DQG�
DFFRXQWDEOH�ZRUNHUV��

��� 3URIHVVLRQDOV�0XVW�5HLQYHQW�7KHPVHOYHV�²�$OPRVW�HQWLUHO\�GLIIHUHQW�SURIHVVLRQDO�WRROV��VNLOOV��UROHV��
DQG�EHKDYLRU�ZHUH�UHTXLUHG��

��� +HLJKWHQHG�$Q[LHW\�DQG�&KDOOHQJH�²�:LWK�DOO�RI�WKH�DERYH�FKDQJH��WKH�FUXFLDO�LVVXHV�RI�DFFRXQWDELOLW\��
FRQWURO�DQG�JRYHUQDQFH�UHPDLQ�ZLWK�WKH�DFFRXQWDQW��

�
6HYHQ�\HDUV�ODWHU��PDQ\�RI�WKHVH�GHILQLQJ�WUHQGV�DV�ZH�NQHZ�WKHP�DW�WKH�WLPH�VHHP�DOPRVW�WULWH��WKRXJK�PDQ\�
SDUWV�RI�WKH�ZRUOG�DUH�MXVW�EHJLQQLQJ�WR�VHH�WKHLU�HPHUJHQFH���%XW�HYHQ�QRZ��ZH�VHH�QHZ�PHDQLQJ�LQ�HDFK�RI�
WKH� WUHQGV�� � )RU� H[DPSOH�� ZKHUH� WKH� ILUVW� WUHQG� RQFH� SRLQWHG� WR� WKH� HPHUJHQFH� RI� JOREDO� PDUNHWV� DQG�
LQQRYDWLYH�EXVLQHVV�SUDFWLFHV��QRZ�ZH�ZRXOG�VHH�WKH�HPHUJHQFH�RI�WKH�´GRW�FRPVµ�DQG�WKH�UROOHU�FRDVWHU�ULGH�
WKDW� KDV� EHHQ� WKHLU� PDUNHW� FDSLWDOL]DWLRQ� ZLWK� OLWWOH� RU� QR� UHYHQXH� DQG� FHUWDLQO\� QR� EULFNV� DQG� PRUWDU���
7HFKQRORJ\� LV� QR� ORQJHU� FRQILQHG� WR� WKH�GHVNWRS�� LW�KDV�EHFRPH� WKH�EDVLV�RI� HQWHUSULVH� UHVRXUFH�SODQQLQJ�
V\VWHPV�DQG�WKH�LQWHUQHW�²�WR�VD\�QRWKLQJ�RI�WKH�3'$�DQG�ZLUHOHVV�WHFKQRORJLHV���)XQGDPHQWDO�DFWLYLWLHV�QR�
ORQJHU� UHIHU� WR� WUDQVDFWLRQ� SURFHVVLQJ� DQG� UHFRUG� NHHSLQJ�� QRZ� WKHVH� DFWLYLWLHV� DUH� FRQVLGHUHG� ´HUURUVµ� DV�
FRPSDQLHV�DGRSW�WKH�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW�DQG�TXDOLW\�LQLWLDWLYHV��
�
)ROORZLQJ� WKH� LGHQWLILFDWLRQ�RI� WKH�GHILQLQJ� WUHQGV�� DQG� WKH�SUHVHQWDWLRQV� DQG�GLVFXVVLRQV� WKDW� IROORZHG�� LW�
EHFDPH�PRUH�DQG�PRUH�FOHDU�WKDW�WKH�VNLOO�VHW�RI�WKH�&3$�LQ�PDQDJHPHQW�ZRXOG�ODWHU�EHFRPH�WKH�VNLOO�VHW�RI�
WKH�&3$�LQ�SXEOLF�SUDFWLFH���&RPSDQLHV�EHJDQ�GHPDQGLQJ�PRUH�YDOXH�IURP�WKHLU�RXWVLGH�DFFRXQWDQWV�WR�MXVWLI\�
IHHV�FKDUJHG�IRU�URXWLQH�DFFRXQWLQJ�DQG�DXGLWLQJ���7KH�VNLOO�VHWV�RI�WKH�GLIIHUHQW�VHJPHQWV�RI�WKH�SURIHVVLRQ�
ZHUH�FRQYHUJLQJ��
�
��� 7+(� 1(:� ),1$1&(� $1'� 7+(� &(17(5� )25� (;&(//(1&(� ,1� ),1$1&,$/�

0$1$*(0(17��&()0��
�
7KH�PLG�WR�ODWH�����V�ZDV�D�WLPH�RI�JUHDW�FKDQJH�IRU�WKH�$,&3$�DQG�VWLOO�WKH�OHDGHUVKLS�VWUXJJOHG�ZLWK�KRZ�
EHVW�WR�HQJDJH�DQG�VHUYH�WKH�&3$�LQ�PDQDJHPHQW���7KH�,QVWLWXWH�UHFRJQL]HG�WKDW�LW�PXVW�EHFRPH�UHOHYDQW�LQ�
WKH�SURIHVVLRQDO�OLYHV�RI�WKHVH�&3$V�DW�WKH�ULVN�RI�ORVLQJ�WKH�QHZ�PDMRULW\�IURP�LWV�PHPEHUVKLS�UROOV���7DNLQJ�
LWV�FXH�IURP�WKH�GHILQLQJ�WUHQGV��WKH�,QGXVWU\�DQG�0DQDJHPHQW�$FFRXQWLQJ�7HDP�ZLWKLQ�WKH�$,&3$�EHJDQ�WR�
FUHDWH�SURJUDPV��SURGXFWV�DQG�VHUYLFHV�IRFXVHG�ILUVW�RQ�&3$V�LQ�PDQDJHPHQW���$OO�WKLV�VWDUWHG�WR�GHYHORS�LQ�
��������
�
7KH�ILUVW�VWHS�ZDV�WR�XQGHUVWDQG�WKH�YDULHG�ERG\�RI�NQRZOHGJH�ZKLFK�WKH�&3$�LQ�PDQDJHPHQW�SUDFWLFHV���$�
VFDQ�RI�WKLV�ERG\�RI�NQRZOHGJH�LQGLFDWHG�VLJQLILFDQW�EUHDGWK�LQFRUSRUDWLQJ��
�
6WUDWHJLF�FRVW�PDQDJHPHQW�²�7KH�FRQFHSWV�DQG�WHFKQLTXHV�UHODWLQJ�WR�WKH�DQDO\VLV�RI�ILQDQFLDO�LQIRUPDWLRQ���
6RPH� VSHFLILF� WRSLFV� LQ� WKLV� DUHD� LQFOXGH�� DFWLYLW\�EDVHG� FRVWLQJ�� FRPSHWLWLYH� LQWHOOLJHQFH�� MXVW�LQ�WLPH�
SURGXFWLRQ�V\VWHPV��FRVW�RI�FDSDFLW\��WDUJHW�FRVWLQJ��EHQFKPDUNLQJ��HWF��
�
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6WUDWHJLF�SHUIRUPDQFH�PHDVXUHPHQW�²�$�SRUWIROLR�RI�NH\�SHUIRUPDQFH�LQGLFDWRUV�IURP�DFURVV�WKH�EXVLQHVV�
WKDW�PRQLWRU� WKH�RUJDQL]DWLRQ·V�SURJUHVV� LQ� DFKLHYLQJ� LWV� VWUDWHJLF�REMHFWLYHV�� � �$�EDODQFHG� VHW�RI�PHDVXUHV�
VKRXOG�LQFOXGH�PHDVXUHV�WKDW�DUH�ILQDQFLDO�DQG�QRQ�ILQDQFLDO�LQ�QDWXUH��DQG�LQWHUQDO�DQG�H[WHUQDO�LQ�IRFXV��
�
&XVWRPHU�DQG�VXSSOLHU�YDOXH�FKDLQ�²�7KH�FRQFHSWV�DQG�SUDFWLFHV�XWLOL]HG�IRU�PD[LPL]LQJ�WKH�UHODWLRQVKLSV�
ZLWK� FXVWRPHUV� DQG� VXSSOLHUV� DORQJ� WKH� YDOXH� FKDLQ� WR� OHDG� WR� D� PRUH� VXFFHVVIXO� SURGXFW� RU� VHUYLFH� DQG�
LPSURYHG�SURILWDELOLW\��
�
,QIRUPDWLRQ�WHFKQRORJ\�²�7KH�PD[LPL]DWLRQ�RI�WHFKQRORJ\�DV�DQ�HQDEOHU�WR�HQKDQFH�WKH�LQIRUPDWLRQ�IORZ��
GULYH�YDOXH�LQ�WKH�RUJDQL]DWLRQ��DQG�UHDOL]H�D�VXVWDLQDEOH�FRPSHWLWLYH�DGYDQWDJH��
�
7UHDVXU\�0DQDJHPHQW�²�6DWLVI\LQJ�FDSLWDO�QHHGV�DQG�PD[LPL]LQJ�UHWXUQ�RQ�ILQDQFLDO�DVVHWV�LQ�DFFRUGDQFH�
ZLWK�WKH�RUJDQL]DWLRQ·V�VWUDWHJLF�SODQV��
�
&KDQJH�0DQDJHPHQW� ²�0DQDJHPHQW� RI� KXPDQ� UHVRXUFHV� LQ� DQ� HUD� RI� H[WHQVLYH� FKDQJH� LV� D� FRQWLQXLQJ�
FKDOOHQJH�� � 6SHFLILF� WRSLFV� LQ� WKLV� DUHD� LQFOXGH�� VHOI�GLUHFWHG� ZRUN� WHDPV�� ZRUNSODFH� IOH[LELOLW\�� GLYHUVLW\��
RUJDQL]DWLRQDO� UHVWUXFWXULQJ�� FROODERUDWLRQ� DQG� LQQRYDWLRQ��PDQDJLQJ� SHRSOH� LQ� DQ� HQYLURQPHQW� RI� FKDQJH��
HWF���
�
0DQDJHPHQW�FRQWURO�²�7KH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�YDULRXV�OHYHOV�RI�FRUSRUDWH�JRYHUQDQFH��WKH�V\VWHP�
RI�LQWHUQDO�FRQWURO�DQG�WKH�SUDFWLFH�RI�HWKLFV�ZLWKLQ�WKH�FXOWXUH�RI�WKH�RUJDQL]DWLRQ��
�
6WDNHKROGHU�UHSRUWLQJ�²�7KH�SUHSDUDWLRQ�DQG�UHSRUWLQJ�RI�ILQDQFLDO�DQG�QRQ�ILQDQFLDO�LQIRUPDWLRQ�WR�PHHW�
DFFRXQWDELOLWLHV�WR�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV�RI�WKH�RUJDQL]DWLRQ��
�
7KLV�FROOHFWLYH�ERG\�RI�NQRZOHGJH�FDPH�WR�EH�NQRZQ�DV�7KH�1HZ�)LQDQFH���DFNQRZOHGJLQJ�WKDW�WKH�ERG\�RI�
NQRZOHGJH�ZLOO�FRQWLQXH�WR�GHYHORS�DQG�UHPDLQ�QHZ��\HW�KDG� LWV�IRXQGDWLRQ�LQ�WKH�ILQDQFLDO�H[SHUWLVH�RI� LWV�
SUDFWLWLRQHUV���7KH�WHUP�RULJLQDOO\�ZDV�FRLQHG�E\�0U��)LVKHU��WKH�UHWLUHG�'(&�H[HFXWLYH�WKDW�OHG�WKH�GHILQLQJ�
WUHQGV� LQLWLDWLYH�� � $� WDVN� IRUFH� RI� $,&3$�PHPEHUV� FUHDWHG� D� GHVFULSWLRQ� IRU� WKLV� ERG\� RI� NQRZOHGJH� DV�
IROORZV��
�

�
7KH� 1HZ� )LQDQFH� LV� D� WHUP� FRLQHG� E\� WKH� $,&3$� WKDW� FRQVLVWV� RI� WKH�
HPHUJLQJ�� PXOWL�GLVFLSOLQDU\� ERG\� RI� NQRZOHGJH� HVVHQWLDO� IRU� WRGD\·V�
DFFRXQWLQJ� DQG� ILQDQFLDO� SURIHVVLRQDO� WR�PHHW� WKH� FKDOOHQJHV� RI� D� UDSLGO\�
FKDQJLQJ� EXVLQHVV� HQYLURQPHQW�� 7KLV� EURDG�� FURVV�IXQFWLRQDO� ERG\� RI�
NQRZOHGJH� HQFRPSDVVHV� WKH� PDQDJHPHQW� RI� SURFHVV�� WHFKQRORJ\� DQG�
UHVRXUFHV�� 7KH� 1HZ� )LQDQFH� ZLOO� UHTXLUH� DQ� HPSKDVLV� RQ� WHFKQLFDO�
FRPSHWHQFLHV��LQQRYDWLRQ��WHDPZRUN�DQG�EURDGHU�EXVLQHVV�LVVXHV��
�
)LQDQFH·V� WUDGLWLRQDO� UROHV�RI�UHSRUWHU�DQG�DVVHW�FXVWRGLDQ�ZLOO�H[SDQG��$V�
DQ� DGYLVRU� WR� FRUH� EXVLQHVV� SURFHVV� RZQHUV� DQG� D� SURYLGHU� RI� WHFKQLFDO�
H[SHUWLVH� IRU� VWUDWHJLF� DQG� WDFWLFDO� GHFLVLRQV��7KH�1HZ�)LQDQFH�SURIHVVLRQDO�
ZLOO�EH�D�EXVLQHVV�SDUWQHU�WR�WKHLU�RUJDQL]DWLRQ��
�

�
,Q� ����� WKH� $,&3$� FUHDWHG� WKH� &HQWHU� IRU� ([FHOOHQFH� LQ� )LQDQFLDO� 0DQDJHPHQW� �&()0�� WR� EH� WKH�
FHQWHUSLHFH� IRU�$,&3$� DFWLYLWLHV� RULHQWHG� WR�PHPEHUV� LQ�PDQDJHPHQW�� DQG�7KH�1HZ�)LQDQFH�� � &()0�ZDV�
FUHDWHG� DV� D� YLUWXDO� FHQWHU�� ORFDWHG� RQO\� RQ� WKH� $,&3$� ZHEVLWH�� DW� D� WLPH� ZKHQ� PRVW� SHRSOH� GLG� QRW�
XQGHUVWDQG� WKH� SRZHU� DQG� SRVVLELOLWLHV� RI� WKH� LQWHUQHW�� � &()0� LV� WKH� $,&3$·V� ILUVW� RQ�OLQH� FHQWHU� DQG�
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SURYLGHV�LQIRUPDWLRQ�DQG�VXSSRUW�RQ�WKH�SURJUDPV��SURGXFWV�DQG�VHUYLFHV�RIIHUHG�E\�WKH�$,&3$�LQ�7KH�1HZ�
)LQDQFH���3ODQV�WR�IXUWKHU�GHYHORS�&()0�FRQWLQXH�DW�WKH�$,&3$��WKRXJK�LW�ZLOO�OLNHO\�EH�XQGHU�DQRWKHU�QDPH��
�
��� )25&(6�,03$&7,1*�7+(�&3$�352)(66,21�
�
$URXQG� WKH�VDPH�WLPH�� WKH�$,&3$�EHJDQ� WR�UHFRJQL]H� WKDW�PDMRU�FKDQJH�ZDV� WDNLQJ�SODFH� WKURXJKRXW� WKH�
SURIHVVLRQ�� �8QGHU� WKH� OHDGHUVKLS� RI� D� \RXQJ� DQG� G\QDPLF� SUHVLGHQW� QDPHG�%DUU\�0HODQFRQ�� LQ� ����� WKH�
$,&3$�EHJDQ� D� SURFHVV� WR� XQGHUVWDQG� WKH� LVVXHV� LPSDFWLQJ� WKH� SURIHVVLRQ� DV� D�ZKROH�� �'XULQJ������� WKH�
$,&3$�FRQGXFWHG�LQWHUQDO�DQG�H[WHUQDO�UHVHDUFK�WKDW�LGHQWLILHG�WKH�IRUFHV�LPSDFWLQJ�WKH�&3$�SURIHVVLRQ�LQ�
WKH�8QLWHG�6WDWHV��DQG�SRVVLEO\�LQ�RWKHU�SDUWV�RI�WKH�ZRUOG��
�
'HFOLQH�RI�1HZ�&3$V� ²�7KH� QXPEHU� RI� VWXGHQWV� DQG� \RXQJ�SHRSOH� HOHFWLQJ� WR� MRLQ� WKH�SURIHVVLRQ�ZDV�
GHFOLQLQJ�GUDPDWLFDOO\��
�
1RQ�&3$�&RPSHWLWRUV�²�7KH�QXPEHU�RI�QHZ�QRQ�&3$�FRPSHWLWRUV�WKDW�DUH�QRW�ERXQG�E\�WKH�SURIHVVLRQ·V�
FRGH�RI�VWDQGDUGV�DQG�HWKLFV�ZDV�LQFUHDVLQJ�DW�DQ�DODUPLQJ�UDWH��
�
7HFKQRORJ\�'LVSODFHPHQW�²�0DQ\�RI�WKH�WUDGLWLRQDO��HVVHQWLDO�VNLOOV�RI�&3$V�ZHUH�EHLQJ�UHSODFHG�E\�QHZ�
WHFKQRORJLHV�WKDW�DUH�LQFUHDVLQJ�LQ�QXPEHU�DQG�GHYHORSLQJ�UDSLGO\��
�
/HDGHUVKLS� ,PSHUDWLYH� ²�&RUSRUDWLRQV�ZHUH� FRQGXFWLQJ�EXVLQHVV� LQ� D�ZRUOG�RI� FRPPHUFH� WKDW� LV�JOREDO��
WHFKQRORJLFDO�� LQVWDQWDQHRXV� DQG� LQFUHDVLQJO\� YLUWXDO�� � 7KLV� UHTXLUHV� OHDGHUVKLS� IURP� LQWHUQDO� DQG� H[WHUQDO�
DGYLVRUV�KDYLQJ�QHZ�LQVLJKWV��QHZ�VNLOOV�DQG�H[WUDRUGLQDU\�DELOLWLHV��
�
3UHVVXUH� WR� 7UDQVIRUP� )LQDQFH� IURP� 6FRUHNHHSHU� WR� %XVLQHVV� 3DUWQHU� ²� 7KH� &3$� HPSOR\HG� LQ�
PDQDJHPHQW� ZDV� EHLQJ� FKDOOHQJHG� WR� GHOLYHU� YDOXH� WR� WKH� RUJDQL]DWLRQ� DQG� WR� KHOS� FUHDWH� D� VXVWDLQDEOH�
FRPSHWLWLYH�DGYDQWDJH��
�
7HFKQRORJLFDO�$GYDQFHV� ²�7HFKQRORJ\� FRQWLQXHG� WR� FKDOOHQJH� DQG� UHVKDSH�RXU� OLIHVW\OHV��ZRUN�SDWWHUQV��
HGXFDWLRQDO�H[SHULHQFHV�DQG�FRPPXQLFDWLRQ�VW\OHV�DQG�WHFKQLTXHV��WKHVH�DGYDQFHV�ZHUH�UHZULWLQJ�WKH�UXOHV�RI�
EXVLQHVV�DQG�OHDYLQJ�EHKLQG�WKRVH�ZKR�ZRXOG�QRW�KDUQHVV�DQG�LQWHJUDWH�LW��
�
%RUGHUOHVV�:RUOG�²�$V�WKH�ZRUOG�EHFDPH�ERUGHUOHVV��WKH�PDUNHWSODFH�ZDV�GHPDQGLQJ�PRUH�FRPSOH[��UHDO�
WLPH�DGYLFH�DQG�VHUYLFHV�SUHVHQWLQJ�XQOLPLWHG�RSSRUWXQLWLHV�IRU�&3$V�WR�H[SDQG�WKHLU�VNLOOV��FRPSHWHQFLHV�DQG�
VHUYLFHV��
�
,QGLYLGXDOO\��DQ\�RI�WKHVH�IDFWRUV�VKRXOG�LQGLFDWH�D�QHHG�IRU�FKDQJH���&RQVLGHUHG�WRJHWKHU��WKH\�FU\�RXW�IRU�D�
PDMRU�UHLQYHQWLRQ�RI�WKH�&3$�SURIHVVLRQ���5HFRJQL]LQJ�WKH�QHHG��$,&3$�OHDGHUVKLS�FUHDWHG�WKH�&3$�9LVLRQ�
3URMHFW�� �/RRNLQJ�DKHDG�ILIWHHQ�\HDUV�WR�WKH�\HDU�������WKH�SURIHVVLRQ�FRQVLGHUHG�LWV�LGHDO�IXWXUH�VWDWH��WKHQ�
EXLOW�D�EULGJH�EDFN�WR�WKH�SUHVHQW��IRFXVLQJ�RQ�GHVLUHG�ORQJ�WHUP�RXWFRPHV���8QGHUVFRULQJ�WKLV�LQLWLDWLYH�ZDV�D�
SURIRXQG�UHDOL]DWLRQ�WKDW�FKDQJH�LV�D�FRQVWDQW�RI�WKH�IXWXUH��
�
��� 7+(�9,6,21�352-(&7�
�
6LPLODU�WR�WKH�ZRUN�WKDW�FXOPLQDWHG� LQ�WKH�GHILQLQJ�WUHQGV��EXW�RQ�D�PXFK�ODUJHU�VFDOH�� LQ������WKH�$,&3$�
HPEDUNHG� RQ� D� PDMRU� XQGHUWDNLQJ� NQRZQ� DV� WKH� &3$� 9LVLRQ� 3URMHFW�� 7KH� 9LVLRQ� 3URMHFW� FUHDWHG� DQ�
XQSDUDOOHOHG��QDWLRQ�ZLGH�RXWUHDFK�WR�DOO�VHJPHQWV�RI�WKH�SURIHVVLRQ�²�DQ�RSSRUWXQLW\�IRU�WKH�SURIHVVLRQ�WR�
VSHDN�WR�LWVHOI�DERXW�LWV�FRQFHUQV��YLHZSRLQWV��LVVXHV��QHHGV��DQG�KRSHV�IRU�WKH�IXWXUH��
�
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7KH�SURFHVV�EURXJKW�VRPH�VXUSULVHV�DQG�VRPH�LPSRUWDQW�LQVLJKWV���,W�FRQILUPHG�WKDW�&3$V�KDYH�IDU�PRUH�LQ�
FRPPRQ� WKDQ� WKH\� UHDOL]H� UHJDUGOHVV� RI� ZKHUH� WKH\� SUDFWLFH� WKH� SURIHVVLRQ�� � )RU� H[DPSOH�� WKH� LVVXH� RI�
FRQWLQXLQJ� HGXFDWLRQ� LV� WKH� VDPH� IRU� D� VROH� SUDFWLWLRQHU� LQ� SXEOLF� SUDFWLFH� DV� IRU� WKH�&)2�RI� D� FRPSDQ\���
)XUWKHU�� PHHWLQJ� WKH� GHPDQGV� RI� WKH� SXEOLF�� FXVWRPHUV�� HPSOR\HUV� DQG� FOLHQWV� DUH� IRXQGHG� LQ� WKH� VDPH�
GULYLQJ�IRUFHV�DFURVV�WKH�SURIHVVLRQ��
�
5DWKHU�WKDQ�WKH�'HILQLQJ�7UHQGV�GLVFXVVHG�DERYH��WKH�&3$�9LVLRQ�3URMHFW�LGHQWLILHG�JOREDO�IRUFHV�WKDW�ZHUH�
GULYLQJ� FKDQJH� LQ� WKH� SURIHVVLRQ�� WKH� HFRQRP\�� DQG� ZRUOG� FRPPHUFH�� � 7KURXJK� D� JUDVVURRWV� SURFHVV�
LQYROYLQJ�RYHU������&3$V�DFURVV�WKH�FRXQWU\��WKH�JOREDO�IRUFHV�ZHUH�DQDO\]HG�WR�GHWHUPLQH�KRZ�WKH\�PLJKW�
LPSDFW� WKH�&3$�SURIHVVLRQ�JRLQJ� IRUZDUG�� �)DFLOLWDWHG� VHVVLRQV�ZHUH�GHVLJQHG� WR�EULQJ� WKH�SDUWLFLSDQWV� WR�
FRQVHQVXV�RQ� WKH�YDOXHV�� VHUYLFHV��FRPSHWHQFLHV�DQG� LVVXHV�RI� WKH�SURIHVVLRQ�� �/DWHU��D�QDWLRQDO�IRUXP�ZDV�
DWWHQGHG� E\� UHSUHVHQWDWLYHV� IURP� DOO� GLVFLSOLQHV� RI� WKH� SURIHVVLRQ� WR� DQDO\]H� WKH� RXWSXW� RI� WKH� JUDVVURRWV�
VHVVLRQV�DQG�LGHQWLI\�WKH�WRS�ILYH�YDOXHV��VHUYLFHV��FRPSHWHQFLHV�DQG�LVVXHV�IRU�WKH�8�6��&3$�SURIHVVLRQ��
�
��� 7+(�723�),9(6�²�9$/8(6�� 6(59,&(6��&203(7(1&,(6�$1'�,668(6�)25�7+(�

352)(66,21�
�

&RUH�9DOXHV�
�

&RUH�6HUYLFHV� &RUH�&RPSHWHQFLHV�

&RQWLQXLQJ� (GXFDWLRQ� DQG�
/LIH�/RQJ� /HDUQLQJ� �� &3$V�
KLJKO\� YDOXH� FRQWLQXLQJ� HGXFDWLRQ�
EH\RQG�FHUWLILFDWLRQ�DQG�EHOLHYH� LW�
LV� LPSRUWDQW� WR� FRQWLQXRXVO\�
DFTXLUH�QHZ�VNLOOV�DQG�NQRZOHGJH��

$VVXUDQFH� DQG� ,QIRUPDWLRQ�
,QWHJULW\� ²� 3URYLGH� D� YDULHW\� RI�
VHUYLFHV� WKDW� LPSURYH� DQG� DVVXUH�
WKH� TXDOLW\� RI� LQIRUPDWLRQ�� RU� LWV�
FRQWH[W�� IRU� EXVLQHVV� GHFLVLRQ�
PDNLQJ��

&RPPXQLFDWLRQ� DQG�
/HDGHUVKLS�6NLOOV�²�$EOH� WR�JLYH�
DQG� H[FKDQJH� LQIRUPDWLRQ� ZLWKLQ�
PHDQLQJIXO� FRQWH[W� DQG� ZLWK�
DSSURSULDWH� GHOLYHU\� DQG�
LQWHUSHUVRQDO� VNLOOV�� $EOH� WR�
LQIOXHQFH�� LQVSLUH�� DQG� PRWLYDWH�
RWKHUV�WR�DFKLHYH�UHVXOWV��
�

&RPSHWHQFH� ²�&3$V� DUH� DEOH� WR�
SHUIRUP� KLJK� TXDOLW\� ZRUN� LQ� D�
FDSDEOH�� HIILFLHQW�� DQG� DSSURSULDWH�
PDQQHU��

7HFKQRORJ\� 6HUYLFHV� ²� 6HUYLFHV�
WKDW� OHYHUDJH� WHFKQRORJ\� WR�
LPSURYH� REMHFWLYHV� DQG� GHFLVLRQ�
PDNLQJ� LQFOXGLQJ� EXVLQHVV�
DSSOLFDWLRQ� SURFHVVHV�� V\VWHPV�
LQWHJULW\�� NQRZOHGJH�PDQDJHPHQW��
V\VWHP�VHFXULW\��DQG�LQWHJUDWLRQ�RI�
QHZ� EXVLQHVV� SURFHVVHV� DQG�
SUDFWLFHV��
�

6WUDWHJLF�DQG�&ULWLFDO�7KLQNLQJ�
6NLOOV� ²� $EOH� WR� OLQN� GDWD��
NQRZOHGJH��DQG�LQVLJKW�WRJHWKHU�WR�
SURYLGH�TXDOLW\�DGYLFH�IRU�VWUDWHJLF�
GHFLVLRQ�PDNLQJ��

,QWHJULW\� ²� &3$V� FRQGXFW�
WKHPVHOYHV� ZLWK� KRQHVW\� DQG�
SURIHVVLRQDO�HWKLFV��

0DQDJHPHQW� &RQVXOWLQJ� DQG�
3HUIRUPDQFH� 0DQDJHPHQW� ²�
3URYLGH�DGYLFH� DQG� LQVLJKW�RQ� WKH�
ILQDQFLDO� DQG� QRQ�ILQDQFLDO�
SHUIRUPDQFH� RI� DQ� RUJDQL]DWLRQ·V�
RSHUDWLRQDO�DQG�VWUDWHJLF�SURFHVVHV�
WKURXJK�EURDG�EXVLQHVV�NQRZOHGJH�
DQG�MXGJHPHQW��
�
�
�
�

)RFXV� RQ� WKH�&XVWRPHU��&OLHQW�
DQG�0DUNHW� ²� $EOH� WR� DQWLFLSDWH�
DQG� PHHW� WKH� FKDQJLQJ� QHHGV� RI�
FOLHQWV��HPSOR\HUV��FXVWRPHUV��DQG�
PDUNHWV� EHWWHU� WKDQ� WKH�
FRPSHWLWLRQ��



$,&3$� � 86$�

� ���

&RUH�9DOXHV�
�

&RUH�6HUYLFHV� &RUH�&RPSHWHQFLHV�

$WWXQHG� WR� %URDG� %XVLQHVV�
2EMHFWLYHV� ²� &3$V� DUH� LQ� WXQH�
ZLWK� WKH� RYHUDOO� UHDOLWLHV� RI� WKH�
EXVLQHVV�HQYLURQPHQW��

)LQDQFLDO� 3ODQQLQJ� ²� 3URYLGH� D�
YDULHW\�RI�VHUYLFHV�WR�RUJDQL]DWLRQV�
DQG� LQGLYLGXDOV� WKDW� LQWHUSUHW� DQG�
DGG�YDOXH�E\�XWLOL]LQJ�D�ZLGH�UDQJH�
RI� ILQDQFLDO� LQIRUPDWLRQ�� 7KHVH�
LQFOXGH� HYHU\WKLQJ� IURP� WD[�
SODQQLQJ� DQG� ILQDQFLDO� VWDWHPHQW�
DQDO\VLV� WR� VWUXFWXULQJ� LQYHVWPHQW�
SRUWIROLRV� DQG� FRPSOH[� ILQDQFLDO�
WUDQVDFWLRQV��

,QWHUSUHWDWLRQ� RI� &RQYHUJLQJ�
,QIRUPDWLRQ� ²� $EOH� WR� LQWHUSUHW�
DQG� SURYLGH� D� EURDGHU� FRQWH[W�
XVLQJ� ILQDQFLDO� DQG� QRQ�ILQDQFLDO�
LQIRUPDWLRQ��

2EMHFWLYLW\� ²� &3$V� DUH� DEOH� WR�
GHDO� ZLWK� LQIRUPDWLRQ� IUHH� RI�
GLVWRUWLRQV�� SHUVRQDO� ELDV�� RU�
FRQIOLFWV�RI�LQWHUHVW��

,QWHUQDWLRQDO�6HUYLFHV�²�3URYLGH�
VHUYLFHV� WR� VXSSRUW� DQG� IDFLOLWDWH�
FRPPHUFH� LQ� WKH� JOREDO�
PDUNHWSODFH��

7HFKQRORJLFDOO\�$GHSW�²�$EOH�WR�
XWLOL]H� DQG� OHYHUDJH� WHFKQRORJ\� LQ�
ZD\V� WKDW� DGG� YDOXH� WR� FOLHQWV��
FXVWRPHUV�DQG�HPSOR\HUV��

�
��� 723�),9(�,668(6�2)�&21&(51�72�7+(�352)(66,21�
�
���� 7KH�IXWXUH�VXFFHVV�RI�WKH�&3$�SURIHVVLRQ�UHOLHV�D�JUHDW�GHDO�XSRQ�SXEOLF�SHUFHSWLRQV�RI�&3$V·�DELOLWLHV�

DQG�UROHV��
���� &3$V�PXVW�EHFRPH�PDUNHW�GULYHQ�DQG�QRW�GHSHQGHQW�XSRQ�UHJXODWLRQV�WR�NHHS�WKHP�LQ�EXVLQHVV��
���� 7KH�PDUNHW�GHPDQGV�OHVV�DXGLW�DQG�DFFRXQWLQJ�DQG�PRUH�YDOXH�DGGLQJ�FRQVXOWLQJ�VHUYLFHV��
���� 6SHFLDOL]DWLRQ�LV�FULWLFDO�IRU�WKH�IXWXUH�RI�WKH�&3$�SURIHVVLRQ��
���� 7KH�PDUNHWSODFH�GHPDQGV�WKDW�&3$V�EHFRPH�FRQYHUVDQW�LQ�JOREDO�EXVLQHVV�SUDFWLFHV�DQG�VWUDWHJLHV��
�
5HYLHZV� RI� WKH� YDOXHV�� VHUYLFHV�� FRPSHWHQFLHV� DQG� LVVXHV� LGHQWLILHG� WKURXJK� WKH�9LVLRQ�3URMHFW� LQGLFDWHG� D�
UHDOL]DWLRQ�WKDW�WKH�SURIHVVLRQ�LV�PRYLQJ�DZD\�IURP�WKH�FRPSOLDQFH�ZRUN�WKDW�KDG�EHHQ�LWV�OLIHEORRG�RI�WKH�
SDVW�� ,Q� IDFW�� WKH� SURIHVVLRQ� LV�PRYLQJ� RQ� WR� D�PRGHO�RI�EXVLQHVV�SDUWQHULQJ�� KLJKHU� YDOXH�DGGHG� VHUYLFHV��
JOREDOL]DWLRQ��DOO�WKH�ZKLOH�PDLQWDLQLQJ�WKH�FRUH�YDOXHV�WKDW�KHOSHG�WKH�SURIHVVLRQ�EXLOG�LWV�UHSXWDWLRQ��
�
+ROGLQJ�WKH�9LVLRQ�3URMHFW�RXWSXW�QH[W�WR�WKH�'HILQLQJ�7UHQGV�RQH�FDQ�VHH�WKH�VLPLODULWLHV���,W�LV�FOHDU��XSRQ�
UHYLHZ�RI� WKH�9LVLRQ�3URMHFW�RXWSXW�� WKDW� WKH�$,&3$� LV� WDNLQJ�PRUH�VWHSV� LQ� WKH�GLUHFWLRQ�RI�PDQDJHPHQW�
DFFRXQWLQJ�WKDQ�LW�KDG�LQ�WKH�SDVW��
�
��� ,03/,&$7,216�)25�6(*0(176�2)�7+(�352)(66,21�
�
7R� EHWWHU� XQGHUVWDQG� KRZ� WKH� 9LVLRQ� 3URMHFW� RXWSXW� ZRXOG� LPSDFW� HDFK� VHJPHQW� RI� WKH� SURIHVVLRQ��
LPSOLFDWLRQV� ZHUH� LGHQWLILHG� DW� D� QDWLRQDO� ´IXWXUH� IRUXPµ� ZLWK� UHSUHVHQWDWLYHV� IURP� HYHU\� VWDWH�� DQG� DOO�
VHJPHQWV� RI� WKH� SURIHVVLRQ�� DORQJ�ZLWK�PDQ\� RI� WKH� OHDGHUV� RI� WKH� SURIHVVLRQ�� DV�ZHOO� DV� FRQVXOWDQWV� WKDW�
VSHFLDOL]H�LQ�IXWXUH�LVVXHV���7KHVH�LPSOLFDWLRQV�ZHUH�DV�IROORZV��
�
&3$V� ZRUNLQJ� LQ� LQGXVWU\� ZLOO� VROLGLI\� WKHLU� EDVH� RI� EXVLQHVV� RSHUDWLRQDO� DQG� WDFWLFDO� VNLOOV�� WKHLU�
XQGHUVWDQGLQJ� RI� RSHUDWLRQV� DQG� PDUNHWV�� DQG� H[SDQG� WKHLU� UROHV� LQ� FRUSRUDWH� VWUDWHJ\�� SHUIRUPDQFH�
PDQDJHPHQW�DQG�GHFLVLRQ�PDNLQJ�SURFHVVHV���&3$V�ZLOO�EHFRPH�FULWLFDO�PHPEHUV�RI�WKH�PDQDJHPHQW�WHDP�
IRFXVHG�RQ�SURFHVVHV��GHVLUHG�UHVXOWV�DQG�RXWFRPHV��
�
&3$V�ZRUNLQJ�LQ�HGXFDWLRQ�ZLOO�DFFHOHUDWH�FKDQJH�LQ�IDFXOW\�GHYHORSPHQW��UHYLWDOL]H�FXUULFXOD�WR�PHHW�WKH�
9LVLRQ��H[SDQG�UHFUXLWLQJ�HIIRUWV�WR�IRFXV�RQ�WKH�SURIHVVLRQ�RI�WKH�IXWXUH��DQG�H[SDQG�PHWKRGV�RI�GHOLYHU\�²�
LQFOXGLQJ�GLVWDQFH�OHDUQLQJ�SURJUDPV��YLUWXDO�FODVVURRPV��DQG�RQ�OLQH�FRXUVHV��
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�
&3$V�ZRUNLQJ�LQ�JRYHUQPHQW�ZLOO�LQIOXHQFH�UHJXODWLRQV��VWDQGDUGV��DQG�VWUXFWXUHV�WR�HQKDQFH�WKH�LQWHUIDFH�
DPRQJ� FRQVWLWXHQFLHV�� DQG� WKH� UHVSRQVLYHQHVV� WR� GHPDQGV� RI� HFRQRPLF� UHDOLWLHV� DQG� SHUIRUPDQFH�
H[SHFWDWLRQV��
�
&3$V�ZRUNLQJ�LQ�SXEOLF�SUDFWLFH�ZLOO�H[SDQG�PDUNHWV�DQG�VHUYLFHV��IRFXV�RQ�WKH�HYHU�FKDQJLQJ�QHHGV�RI�
WKHLU� FOLHQWV� DQG� WKH� SXEOLF�� DV� WUDQVDFWLRQV� DQG� VWUXFWXUHV� DUH� LQFUHDVLQJO\�PRUH� FRPSOH[�� �7R� DWWUDFW� DQG�
UHWDLQ�TXDOLW\� VWDII��&3$V�ZLOO� DOLJQ� WKHLU�VWUXFWXUHV�DQG�FXOWXUH��DGGUHVV�FDSLWDO�DQG�KXPDQ�UHVRXUFH�QHHGV��
DQG�LGHQWLI\�DSSURSULDWH�VRXUFHV�RI�WUDLQLQJ�DQG�HGXFDWLRQ�OHDGLQJ�WR�HQKDQFHG�FRPSHWHQFLHV�DQG�VROLG�VNLOOV��
�
$V�WKH�SURFHVV�FRQWLQXHG��WKH�GUDIW�&RUH�3XUSRVH��ZKLFK�GHILQHV�WKH�&3$�SURIHVVLRQ·V�UHDVRQ�IRU�EHLQJ��DQG�
WKH� 9LVLRQ� 6WDWHPHQW� �WKH� SURIHVVLRQ� VSHDNLQJ� WR� LWVHOI� DERXW� WKH�PDQGDWHV� IRU� D� VXFFHVVIXO� IXWXUH�� ZHUH�
GLVFXVVHG��GLVVHFWHG�DQG�GHEDWHG��7KLV�DFWLYLW\�ZDV�XQGHUWDNHQ�E\�PHPEHUV�RI�WKH�SURIHVVLRQ�ZKR�KDG�EHHQ�
LQYROYHG� LQ� WKH�9LVLRQ�3URMHFW� DW� YDULRXV� VWDJHV� DQG� WKRVH�ZKR�KDG�QRW�� �(YHQWXDOO\�� WKHVH� HOHPHQWV�ZHUH�
ILQDOL]HG�DV�IROORZV��

�

CPA Vision Statement 
�
&3$V�DUH�WKH�WUXVWHG�SURIHVVLRQDOV�ZKR�HQDEOH�SHRSOH�DQG�RUJDQL]DWLRQV�WR�VKDSH�WKHLU�IXWXUH��&RPELQLQJ�
LQVLJKW�ZLWK�LQWHJULW\��&3$V�GHOLYHU�YDOXH�E\��
�

&RPPXQLFDWLQJ�WKH�WRWDO�SLFWXUH�ZLWK�FODULW\�DQG�REMHFWLYLW\��
�
7UDQVODWLQJ�FRPSOH[�LQIRUPDWLRQ�LQWR�FULWLFDO�NQRZOHGJH��
�
$QWLFLSDWLQJ�DQG�FUHDWLQJ�RSSRUWXQLWLHV��DQG�
�
'HVLJQLQJ�SDWKZD\V�WKDW�WUDQVIRUP�YLVLRQ�LQWR�UHDOLW\��

�
�

Core Purpose 
�
� &3$V«�0DNLQJ�VHQVH�RI�D�FKDQJLQJ�DQG�FRPSOH[�ZRUOG��
�
�

�
��� :+(5(�'2�:(�*2�)520�+(5("��
�
,Q� VSLWH�RI� WKH� UHVXOWV�RI� WKH�9LVLRQ�3URMHFW��&3$V�ZHUH� VWLOO� IDFHG�ZLWK�D� FKDOOHQJH� LGHQWLILHG�HDUO\� LQ� WKLV�
SDSHU��ZRXOG�WKH�PDUNHW��WKDW�LV��WKH�EX\HU�RI�&3$�VHUYLFHV��DFFHSW�WKH�H[SDQGHG�UROH�RI�WKH�&3$"��&DQ�WKH�
&3$�EUDQG�EH�VWUHWFKHG�WR�JLYH�WKH�&3$�SHUPLVVLRQ�WR�H[SDQG�LQWR�RWKHU�DUHDV"� �,Q�DGGLWLRQ�� LQ�DQ�HUD�RI�
LQFUHDVLQJ�SUHVVXUH�IURP�WKH�SXEOLF�VHFWRU��ZRXOG�UHJXODWRUV�DFFHSW�D�QHZ�UROH�IRU�WKH�&3$"���
�
)XUWKHU��VLQFH�WKH�$,&3$�GRHV�QRW�´RZQµ�WKH�&3$�GHVLJQDWLRQ��KRZ�IDU�FRXOG�ZH�WDNH�LW"�7KLV�ODVW�IDFW�LV�
RQH�WKDW�PDQ\�LQ�WKH�ZRUOG�PLJKW�ILQG�WURXEOLQJ��EXW�WKH�WUXWK�LV��WKH�&3$�GHVLJQDWLRQ�LV�DZDUGHG�E\�WKH�VWDWH�
ERDUGV�RI�DFFRXQWDQF\� �OHJLVODWHG�ERGLHV� LQ�HDFK�VWDWH��DQG�QRW� WKH�$,&3$���0HPEHUVKLS� LQ�WKH�$,&3$�LV�
ODUJHO\�YROXQWDU\��WKRXJK�VRPH�FRQVLGHU�LW�PDQGDWRU\�IRU�DXGLWRUV�RI�SXEOLF�FRPSDQLHV���)LQDOO\��RQO\�DERXW�
����RI�$,&3$�PHPEHUV�DUH�LQYROYHG�IXOO�WLPH�LQ�WKH�DFWLYLWLHV�WKDW�WKH�&3$�OLFHQVH�SHUPLWV�XV�WR�SHUIRUP��
�
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&RQVLGHULQJ�WKH�SURIHVVLRQDO�LVVXHV�FLWHG�DERYH��DV�ZHOO�DV�RWKHU�PDUNHWSODFH�LVVXHV�LQFOXGLQJ��
�
■ JOREDOL]DWLRQ�RI�WKH�ZRUOG·V�HFRQRP\��
■ RYHUODS�RI�VHUYLFHV�EHLQJ�RIIHUHG�E\�YDULRXV�SURIHVVLRQV��DQG�PRVW�LPSRUWDQWO\���
■ WKH�GHVLUH�RI�&3$V�DV�H[SUHVVHG�LQ�WKH�&3$�9LVLRQ�WR�EH�VLJQLILFDQW�SOD\HUV�LQ�WKH�QHZ�HQYLURQPHQW���
�
WKH�$,&3$�DQG�VHYHQ�VLVWHU�ERGLHV�WKURXJKRXW�WKH�ZRUOG��IRUPHG�D�JOREDO�WDVN�IRUFH�WR�H[SORUH�WKH�FUHDWLRQ�
RI�D�QHZ�LQWHUQDWLRQDO�EXVLQHVV�SURIHVVLRQDO�GHVLJQDWLRQ��FXUUHQWO\�NQRZQ�E\�D�SODFHKROGHU�QDPH��;<=���$�
KLJK�OHYHO�GHILQLWLRQ�RI�WKH�;<=�LV�´RQH�ZKR�KHOSV�SHRSOH�RU�RUJDQL]DWLRQV�DFKLHYH�WKHLU�REMHFWLYHV�WKURXJK�
WKH�VWUDWHJLF�XVH�RI�NQRZOHGJH�RU�NQRZOHGJH�PDQDJHPHQW�V\VWHPV�µ� �7KH�SURSRVHG�GHVLJQDWLRQ�ZLOO�HQDEOH�
SURIHVVLRQDOV�IURP�D�ZLGH�UDQJH�RI�GLVFLSOLQHV��UHDG��EH\RQG�WKH�&3$�&$��WR�EXLOG�RQ�WKHLU�HWKLFDO�VWDQGDUGV��
WUDGLWLRQDO� VNLOOV� DQG� H[SHUWLVH�� � 7R� JDLQ� PDUNHW� DFFHSWDQFH�� WKH� JOREDO� FUHGHQWLDO� PXVW� HQFRPSDVV� DQG�
FRPSOHPHQW� D� UDQJH� RI� HVWDEOLVKHG� SURIHVVLRQDOV� LQ� UHFRJQL]HG� ILHOGV�� DQG� ZLOO� QRW� HOLPLQDWH� DQ\� H[LVWLQJ�
FUHGHQWLDO��
�
7KH� ;<=� FUHGHQWLDO� LV� D� JHQHUDOLVW� GHVLJQDWLRQ�� DQG� LW� LV� QRW� D� UHEUDQGLQJ� RU� UHQDPLQJ� RI� WKH� &3$�&$�
SURIHVVLRQ�� � 5DWKHU�� LW� EULQJV� DQ\� EXVLQHVV�RULHQWHG� SURIHVVLRQ� WR� D� JOREDO� OHYHO�� � 0DUNHW� UHVHDUFK� LQ� ���
FRXQWULHV� LQ� ODWH� ����� LQGLFDWHG� WKDW� WKH� FRQFHSW� KDV� EURDG� DSSHDO� ERWK�ZLWK� EX\HUV� RI� D� EURDG� UDQJH� RI�
SURIHVVLRQDO�VHUYLFHV��DV�ZHOO�DV�SRWHQWLDO�FUHGHQWLDO�KROGHUV��(YHQWXDOO\��LW�ZLOO�EHFRPH�SDUW�RI�D�WUDQVQDWLRQDO�
SURIHVVLRQDO� IRXQGDWLRQ� FUHGHQWLDO� VXSSRUWHG�E\� D� V\VWHP�RI� VSHFLDOWLHV��7KH�$,&3$�EHOLHYHV� WKDW� WKLV�ZLOO�
HQKDQFH� WKH� &3$� GHVLJQDWLRQ� EHFDXVH� D� KROGHU� RI� ERWK� WKH� ;<=� DQG� &3$� GHVLJQDWLRQV� ZLOO� EULQJ� WZR�
FRPSOHPHQWDU\�VHW�RI�VNLOOV�WR�WKHLU�HPSOR\HUV�DQG�FOLHQWV���+RZHYHU��D�IXQGDPHQWDO�GLIIHUHQFH�EHWZHHQ�&3$�
DQG�;<=�LV�WKDW�;<=�ZLOO�EH�SURWHFWHG�E\�LQWHOOHFWXDO�SURSHUW\�ODZ��QRW�E\�OHJLVODWLRQ��
�
-XVW�DV�WKH�PHGLFDO�SURIHVVLRQ�LQ�WKH�8�6��KDV�WKH�0'��PHGLFDO�GRFWRU��DV�D�VRUW�RI�JHQHUDOLVW�GHVLJQDWLRQ��VR�
WRR� ZLOO� EH� WKH� ;<=�� � 7KH� PHGLFDO� SURIHVVLRQ� KDV� FUHDWHG� VSHFLDOWLHV� E\� ERG\� SDUW� �H�J��� QHXURORJ\��
RSKWKDOPRORJ\�� RUWKRSHGLFV�� FDUGLRORJ\��� E\� GLVHDVH� �H�J�� RQFRORJ\�� LQIHFWLRXV� GLVHDVHV��� DQG� FRXUVH� RI�
WUHDWPHQW� �H�J��� VXUJHU\�� UDGLRORJ\��� E\� W\SH� RI� SDWLHQW� �H�J�� SHGLDWULFV�� JHULDWULFV��� � 6R� WRR� FDQ� WKH� ;<=�
SURIHVVLRQ�FUHDWH�VSHFLDOWLHV�OLNH��VWUDWHJLF�FRVW�PDQDJHPHQW��EXVLQHVV�ODZ��SUHGLFWLYH�DFFRXQWLQJ��FRQVXOWLQJ��
LQIRUPDWLRQ�WHFKQRORJ\��EXVLQHVV�SURFHVV�GHVLJQ��JOREDO�WUDGH��HFRQRPLFV��SHUIRUPDQFH�PHDVXUHPHQW��HWF���
�
)RU�86�&3$V��DQG�WKH�$,&3$��WKLV�FUHGHQWLDO�VLJQDOV�D�PRYH��QRW�DZD\�IURP�WUDGLWLRQDO�FRPSHWHQFLHV��EXW�
FHUWDLQO\�WRZDUGV�D�ERG\�RI�NQRZOHGJH�WKDW�ZH�NQRZ�DV�PDQDJHPHQW�DFFRXQWLQJ��DQG�HYHQ�EH\RQG���:KLOH�
WKH�H[HFXWLRQ�ZLOO� WDNH�VRPH�WLPH��DQG� WKH�HGXFDWLRQ�ZLOO� WDNH�HYHQ�ORQJHU�� WKH�WUDLO� LV�EHLQJ�EOD]HG�IRU�WKH�
FXUUHQW�&3$�SURIHVVLRQ��DQG�WKH�IXWXUH�SURIHVVLRQ��ZKDWHYHU�LW�LV�FDOOHG���WR�IROORZ��
�
:KLOH�WKLV�SDSHU�KDV�RYHUVLPSOLILHG�WKH�SURFHVVHV�OHDGLQJ�WR�WKLV�SRLQW��DV�ZHOO�DV�WKH�LVVXHV�WR�EH�UHVROYHG�LQ�
WKH� FRPLQJ�PRQWKV� DQG� \HDUV�� WKH� YHU\� IDFW� WKDW� WKLV� KDV� EHHQ� LGHQWLILHG� DQG� LV� QRZ�EHLQJ� DFWHG� XSRQ� LV�
PRQXPHQWDO�WR�WKH�&3$�SURIHVVLRQ�DQG�WKH�EXVLQHVV�FRPPXQLW\��
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��:KHQ�GLVFXVVLQJ�ZKDW�WR�FDOO� WKH�ERG\�RI�NQRZOHGJH��WKHUH�ZDV�FRQVHQVXV�DPRQJ�WKH�$,&3$�FRPPLWWHH�

127�WR�LQFOXGH�WKH�ZRUG�´DFFRXQWLQJµ�LQ�WKH�QDPH�WR�DYRLG�KDYLQJ�WKH�ERG\�RI�NQRZOHGJH�OLPLWHG�
E\�SHUFHSWLRQV��%XW�PDQ\�RQ�WKH�FRPPLWWHH�ZHUH�DOVR�FRQFHUQHG�WKDW�LI�ZH�JR�WRR�IDU�DZD\�IURP�
WKH�&3$�FRPIRUW�]RQH�WKDW�WKH�WHUP�PLJKW�EH�UHMHFWHG�E\�WKH�PHPEHUVKLS���$V�D�UHVXOW��´ILQDQFHµ�
ZDV�WKH�FRPSURPLVH���,Q�PLG�������WKHUH�LV�VRPH�FRQFHUQ�WKDW�LQFOXGLQJ�WKH�ZRUG�´ILQDQFHµ�PLJKW�
FUHDWH� D� GLIIHUHQW� SHUFHSWLRQ� WKDW� DOVR� GRHV� QRW� DGHTXDWHO\� GHVFULEH� WKH� EUHDGWK� RI� WKH� ERG\� RI�
NQRZOHGJH��DQG�VR�´WKH�QHZ�ILQDQFHµ�EUDQG�ZLOO�OLNHO\�EH�UHSODFHG�E\�D�QHZ�WHUP��QRW�\HW�LGHQWLILHG��

��7KH�VHYHQ�ERGLHV�WKDW�ZRUNHG�ZLWK�WKH�$,&3$�LQ�FUHDWLQJ�SKDVH�RQH�RI�WKH�JOREDO�;<=�GHVLJQDWLRQ�LQFOXGH��
&DQDGLDQ� ,QVWLWXWH� RI� &KDUWHUHG� $FFRXQWDQWV� �&,&$��� ,QVWLWXWH� RI� &KDUWHUHG� $FFRXQWDQWV� LQ�
(QJODQG� 	� :DOHV�� ,QVWLWXWH� RI� &KDUWHUHG� $FFRXQWDQWV� LQ� 6FRWODQG�� ,QVWLWXWH� RI� &KDUWHUHG�
$FFRXQWDQWV� LQ�,UHODQG��6RXWK�$IULFDQ�,QVWLWXWH�RI�&KDUWHUHG�$FFRXQWDQWV�� ,QVWLWXWH�RI�&KDUWHUHG�
$FFRXQWDQWV� LQ� $XVWUDOLD� �,&$$��� DQG� WKH� ,QVWLWXWH� RI� &KDUWHUHG� $FFRXQWDQWV� LQ� 1HZ� =HDODQG�
�,&$�1=��� � +RZHYHU�� RQO\� IRXU� RI� WKHVH� ERGLHV� UHPDLQ� DV� SDUW� RI� WKH� FRDOLWLRQ� DW� WKLV� ZULWLQJ��
$,&3$�� &,&$�� ,&$$� DQG� ,&$�1=�� � ,Q� DGGLWLRQ�� VLVWHU� ERGLHV� LQ� D� QXPEHU� RI� QRQ�(QJOLVK�
VSHDNLQJ�FRXQWULHV�KDYH�H[SUHVVHG�VLJQLILFDQW�LQWHUHVW�LQ�MRLQLQJ�WKH�FRDOLWLRQ��
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3ULVFLOOD�3D\QH�DQG�&KULV�3RXOODRV
�
�
�

6\QRSVLV�

�
��� ,QWURGXFWLRQ�
�
��� 7KH�(GXFDWLRQ�&RQQHFWLRQ�
�
��� 7KH�3UDFWLFH�$QDO\VHV�

< 7KH��������$QDO\VLV�
< 7KH������$QDO\VLV�

�
��� $�5RVH�E\�$QRWKHU�1DPH"�
�
��� &RQFOXGLQJ�5HPDUNV�
�
(QGQRWHV�
�

������������������������������������������������������

� 3ULVFLOOD� 3D\QH� LV� 0DQDJLQJ� 'LUHFWRU�� ,QVWLWXWH� RI� &HUWLILHG� 0DQDJHPHQW� $FFRXQWDQWV�� 86$� DQG� &KULV�
3RXOODRV� LV� $VVRFLDWH� 3URIHVVRU� LQ� $FFRXQWLQJ�� 8QLYHUVLW\� RI� :ROORQJRQJ�� $XVWUDOLD�� � 7KLV� SDSHU� ZDV�
VXEPLWWHG�RQ����6HSWHPEHU��������
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�
7KH�,QVWLWXWH�RI�0DQDJHPHQW�$FFRXQWDQWV�LV�WKH�ODUJHVW�HGXFDWLRQDO��QRW�IRU�SURILW�DVVRFLDWLRQ�LQ�WKH�ZRUOG�
GHYRWHG� H[FOXVLYHO\� WR�PDQDJHPHQW� DFFRXQWLQJ�� ILQDQFH�� DQG� LQIRUPDWLRQ�PDQDJHPHQW�� � ,W�ZDV� IRXQGHG� LQ�
�����LQ�1HZ�<RUN�DV�WKH�1DWLRQDO�$VVRFLDWLRQ�RI�&RVW�$FFRXQWDQWV�E\�D�JURXS�RI�EXVLQHVV�SHRSOH�WR�H[SDQG�
WKH�NQRZOHGJH�DQG�SURIHVVLRQDOLVP�RI�WKRVH�VSHFLILFDOO\�LQWHUHVWHG�LQ�FRVW�DFFRXQWLQJ���6XEVHTXHQWO\�LWV�QDPH�
ZDV�FKDQJHG�WR�WKH�1DWLRQDO�$VVRFLDWLRQ�RI�$FFRXQWDQWV�DQG�WKHQ�LQ������WR�WKH�FXUUHQW�QDPH��,QVWLWXWH�RI�
0DQDJHPHQW�$FFRXQWDQWV��,0$����7KHVH�FKDQJHV�ZHUH�PDGH�WR�UHIOHFW�WKH�FKDQJLQJ�QDWXUH�RI�WKH�SURIHVVLRQ�
DQG�,0$·V�EURDGHQHG�PLVVLRQ�WR�VHUYH�WKRVH�SURIHVVLRQDOV�HPSOR\HG�LQ�SXEOLF�DQG�SULYDWH�FRPSDQLHV�DV�ZHOO�
DV�JRYHUQPHQWDO�DQG�HGXFDWLRQDO�RUJDQL]DWLRQV����
�
7KH� ,0$� KDV� EHHQ� DFWLYHO\�PRQLWRULQJ� WKH� FKDQJLQJ� QDWXUH� RI�PDQDJHPHQW� DFFRXQWLQJ�ZRUN� LQ� WKH�86$�
WKURXJKRXW� WKH� ����V�� 7KH�PDFUR�GULYHUV� ZKLFK� LW� VHHV� DV� LPSLQJLQJ� XSRQ�PDQDJHPHQW� DQG�PDQDJHPHQW�
DFFRXQWLQJ�DUH�VLPLODU� WR� WKRVH�FLWHG�E\�RWKHU�SDUWLFLSDQWV� LQ�WKLV�SURMHFW��UDSLG�DQG�VZHHSLQJ�FKDQJH� LQ�WKH�
EXVLQHVV�HQYLURQPHQW��IXHOOHG�E\�LQWHQVH�JOREDO�FRPSHWLWLRQ�DQG�LQIRUPDWLRQ�WHFKQRORJ\����,Q�H[DPLQLQJ�WKHLU�
LPSDFW�RQ�LWV�PHPEHUV��WKH�,0$�KDV�XWLOL]HG�LWV�OLQNV�ZLWK�FRUSRUDWH�$PHULFD�DQG�DFDGHPLD��EHHQ�SUHSDUHG�WR�
ZRUN�ZLWK�RWKHU�DVVRFLDWLRQV��DQG�VSRQVRUHG�UHVHDUFK�LQWR�PDQDJHPHQW�DFFRXQWLQJ�SUDFWLFH��,W�LV�WKXV�D�JRRG�
H[DPSOH� RI� D� SURDFWLYH� VSHFLDOLVW� ERG\� WKDW� KDV� DFNQRZOHGJHG� WKH� VKLIW� LQ� PDQDJHPHQW� DFFRXQWLQJ� DQG�
SURPRWHG�WKH�PDQDJHULDO�UROHV�WDNHQ�E\�LWV�PHPEHUV����
�
'XULQJ� WKH�����V� WKH� ,0$�KDV�EHHQ� WKH�PDMRU� VSRQVRU�RI� WKUHH� UHVHDUFK�SURMHFWV�XQGHUWDNHQ�E\� WKH�*DU\�
6LHJHO�2UJDQL]DWLRQ� �*62���� � 7KH� UHVHDUFK� FDSWXUHV� WKH� VKLIW� LQ�PDQDJHPHQW� DFFRXQWLQJ� WRZDUGV� VWUDWHJLF�
PDQDJHPHQW�� � 7KH� ,0$·V� REMHFWLYHV� LQ� VSRQVRULQJ� WKH� UHVHDUFK� DQG� WKH� DFWLRQV� WDNHQ� E\� WKH� ,QVWLWXWH� LQ�
UHVSRQVH� WR� WKH� ILQGLQJV� LOOXVWUDWH� KRZ� LW� KDV� VXSSRUWHG� LWV� PHPEHUV·� LQYROYHPHQW� LQ� PDQDJHULDO� ZRUN���
6HFWLRQV� �� DQG� �� EHORZ� SURYLGH� WKH� GHWDLOV�� � 6HFWLRQ� �� QRWHV� KRZ� WKH� WUDQVIRUPDWLRQ� LQ� PDQDJHPHQW�
DFFRXQWLQJ�ZRUN�LV�UHIOHFWHG�LQ�D�GHEDWH�DV�WR�ZKDW�LWV�SUDFWLWLRQHUV�VKRXOG�EH�FDOOHG���6HFWLRQ���FRQWDLQV�D�EULHI�
FRQFOXVLRQ���
�
��� 7+(�('8&$7,21�&211(&7,21�
�
%\� WKH� EHJLQQLQJ� RI� ������ WKH� HGXFDWLRQ� UHTXLUHPHQW� IRU� OLFHQVXUH� DV� D� &HUWLILHG� 3XEOLF� $FFRXQWDQW� KDG�
LQFUHDVHG� IURP� ���� WR� ���� VHPHVWHU� KRXUV� LQ� PDQ\� VWDWHV��� � :KDW� ZRXOG� EH� WKH� LPSOLFDWLRQV� IRU� WKH�
HGXFDWLRQDO�SUHSDUDWLRQ�RI�PDQDJHPHQW�DFFRXQWDQWV"� �)URP�WKH�,0$·V�SRLQW�RI�YLHZ��WKLV� LVVXH�RYHUODSSHG�
ZLWK�FRQFHUQV�ZLWKLQ�WKH�FRUSRUDWH�VHFWRU�DERXW�WKH�FDSDFLW\�RI�DFFRXQWLQJ�FRXUVHV�DW�$PHULFDQ�FROOHJHV�DQG�
XQLYHUVLWLHV�WR�SURGXFH�DGHTXDWH�HQWU\�OHYHO�FRUSRUDWH�DFFRXQWDQWV���:KLOH�WZR�WKLUGV�RI�DFFRXQWLQJ�JUDGXDWHV�
ZRUNHG�IRU�FRUSRUDWLRQV�� WHDFKLQJ� LQVWLWXWLRQV�ZHUH�JHDUHG� WR�SURGXFLQJ�&3$V�IRU�SXEOLF�DFFRXQWLQJ�ILUPV���
2QH�UHVXOW�ZDV�WKDW�JUDGXDWHV�GLG�´QRW�KLW�WKH�JURXQG�UXQQLQJµ�DQG�ZHUH�QRW�´ZHOO�SUHSDUHG�IRU�EXVLQHVVµ����
3UHYLRXV�VWXGLHV��IXUWKHUPRUH��KDG�IRXQG�WKDW�VXFFHVVIXO�DFFRXQWDQWV�´ZLWKLQ�WKH�FRUSRUDWH�ILQDQFH�IXQFWLRQ�
DUH� EHFRPLQJ� PRUH� FUHDWLYH� DQG� LQQRYDWLYH� LQ� DSSO\LQJ� DQDO\WLFDO� WRROV� DQG� LQIRUPDWLRQ� GLVVHPLQDWLRQ�
WHFKQLTXHV�WR�VDWLVI\�WKH�QHHGV�RI�XSSHU�PDQDJHPHQWµ��:KDW�&RUSRUDWH�$PHULFD�:DQWV��S��LLL����,Q�WKLV�FRQWH[W��
ZRXOG� WKH�´QHZ�KLUHµ�EH�FDSDEOH�RI� IXOILOOLQJ� WKLV�´FRUSRUDWH�DGYRFDF\�UROHµ�E\�EHLQJ�DEOH�WR�WKLQN�EURDGO\�
DQG�ZRUN�ZLWK�FURVV�IXQFWLRQDO�WHDPV�WR�´VXSSRUW�FRVW�HIIHFWLYH�DQG�UHYHQXH�JHQHUDWLQJ�VROXWLRQVµ��LELG��"��,Q�
VKRUW�� ´KRZ�ZHOO� >ZHUH@� OHDUQLQJ� FHQWUHV� SUHSDULQJ� QHZO\�PLQWHG� DFFRXQWDQWV� IRU� D� FDUHHU� LQ� WKH� FRUSRUDWH�
ZRUOGµ��LQ�WKH�YLHZ�RI�FRUSRUDWH�$PHULFD��LELG��"�
�
%HFDXVH�WKH�LVVXHV�UDLVHG�ZHUH�´VR�FUXFLDO�ERWK�WR�PDQDJHPHQW�DFFRXQWLQJ�HGXFDWLRQ�DQG�WR�WKH�GHYHORSPHQW�
RI� WRPRUURZ·V� ILQDQFLDO� H[HFXWLYHV�� DV� ZHOO� DV� WR� WKH� IXWXUH� RI� WKH� SURIHVVLRQµ� WKH� )LQDQFLDO� ([HFXWLYHV�
,QVWLWXWH� �)(,�� ZDV� DVNHG� WR� SDUWLFLSDWH� LQ� WKH� VWXG\��� � 5HVSRQVHV� ZHUH� UHFHLYHG� IURP� ����� KLJK�OHYHO�
DFFRXQWLQJ� DQG� ILQDQFLDO� H[HFXWLYHV� GUDZQ� IURP� WKH� PHPEHUVKLSV� RI� WKH� ,0$�� )(,� DQG� WKH� $,&3$� LQ�



,0$� � 86$�

� ���

)HEUXDU\�$SULO��������7KH�UHVSRQGHQWV�KDG�KDG�FRQWDFW�ZLWK�HQWU\�OHYHO�DFFRXQWDQWV�WKURXJK�LQYROYHPHQW�LQ�
WKH�KLULQJ�GHFLVLRQ������RI�UHVSRQGHQWV��DQG�RU�FRQWDFW�RQ�D�GDLO\�RU�ZHHNO\�EDVLV�������DQG�RU�VXSHUYLVLRQ�
RU�UHYLHZ�RI�ZRUN��������LELG���S��������$V�SUHYLRXV�UHVHDUFK�KDG�´FRQVLVWHQWO\�…�VKRZQ�WKDW�HPSOR\HUV�YDOXH�D�
EURDG�HGXFDWLRQDO�EDFNJURXQG�DQG�JRRG�VRFLDO� DQG�FRPPXQLFDWLRQV� VNLOOV�…� WKH�SULPDU\�IRFXV�…�ZDV�RQ�
DFFRXQWLQJ�NQRZOHGJH�DQG�VNLOOVµ��LELG���S�������7KH�PDMRU�UHVXOWV�PRVW�UHOHYDQW�WR�XV�DUH�DV�IROORZV��

< 2I����EURDG�DFFRXQWLQJ�NQRZOHGJH�DQG�VNLOOV�DUHDV��$.6$V��VHOHFWHG�IURP�WKH�FRQWHQW�VSHFLILFDWLRQV�RI�
SURIHVVLRQDO� DFFRXQWLQJ� H[DPLQDWLRQV�� WKRVH�PRVW� KLJKO\� UDWHG�E\� UHVSRQGHQWV�ZHUH�� SUHGLFWDEO\�� WKRVH�
´W\SLFDOO\�…�YLHZHG�DV�WKH�HVVHQFH�RI�PDQDJHPHQWµ�ZKLOH�WKRVH�UHFHLYLQJ�WKH�ORZHVW�VFRUHV�´JHQHUDOO\�GR�
QRW�IDOO�LQ�WKH�GRPDLQ�RI�PDQDJHPHQW�DFFRXQWLQJµ��LELG���S�������

< 7KH�UHVSRQGHQWV�XVHG�D�������VFDOH�WR�UDWH�XQLYHUVLWLHV�LQ�WKH�DUHDV�RI�WHDFKLQJ�NH\�$.6$V�DQG�SUHSDULQJ�
VWXGHQWV�IRU�FDUHHUV� LQ�PDQDJHPHQW�DFFRXQWLQJ�� �6FRUHV�LQ�WKH���V�DUH�¶H[FHOOHQW·��VFRUHV�LQ�WKH���V����V�
DQG���V�DUH�¶YHU\�JRRG·�� ¶JRRG·�DQG�¶QRW�VR�JRRG·�UHVSHFWLYHO\���6FRUHV�EHORZ����DUH�¶SRRU�WR�EDG·���7KH�
UHVSRQGHQWV� UDWHG� XQLYHUVLWLHV� LQ� WKH� ������ UDQJH� ZLWK� WKH� KLJKHVW� VFRUH� ����� IRU� WHDFKLQJ� FRPSXWHU�
OLWHUDF\�DQG�WKH�ORZHVW������IRU�WHDFKLQJ�WHDP�EXLOGLQJ��LELG���S��������

< )RU�HDFK�$.6$��UHVSRQGHQWV·�SHUFHSWLRQV�RI�H[SHFWHG�DQG�DFWXDO�HQWU\�OHYHO�SUHSDUDWLRQ�ZHUH�FRPSDUHG��
DOORZLQJ� LGHQWLILFDWLRQ� RI� QHJDWLYH� DQG� SRVLWLYH� SUHSDUDWLRQ� JDSV�� � 7KH� IRUPHU� LQGLFDWHV� ¶XQGHU�
SUHSDUDWLRQ·��DFWXDO�SUHSDUDWLRQ�ORZHU�WKDQ�H[SHFWHG��DQG�WKH�ODWWHU�¶RYHU�SUHSDUDWLRQ·��DFWXDO�SUHSDUDWLRQ�
LQ�H[FHVV�RI�H[SHFWDWLRQV����$FFRUGLQJ�WR�WKH�UHVSRQGHQWV��HQWU\�OHYHO�DFFRXQWDQWV�ZHUH�XQGHU�SUHSDUHG�LQ�
���RI�WKH����$.6$V��ZLWK�DOO�WKH�PDQDJHPHQW�DFFRXQWLQJ�$.6$V�IDOOLQJ�LQWR�WKLV�JURXS���:RUVH�VWLOO��WKH�
$.6$V�ZLWK�WKH�KLJKHVW�QHJDWLYH�SUHSDUDWLRQ�JDSV��%XGJHWLQJ�DQG�3URGXFW�&RVWLQJ��ZHUH�DOVR�UDWHG�DV�WKH�
WZR� PRVW� LPSRUWDQW�� � ,Q� VKRUW�� ´XQLYHUVLW\� DFFRXQWLQJ� SURJUDPV� GR� QRW� HPSKDVL]H� WKH� DSSURSULDWH�
$.6$V�IRU�PDQDJHPHQW�DFFRXQWDQWVµ��LELG���S������

< 7R�IXUWKHU�HPSKDVL]H�WKH�SRLQW������RI�UHVSRQGHQWV�IHOW�WKHUH�ZDV�D�GLIIHUHQFH�LQ�WKH�$.6$V�´QHFHVVDU\�
IRU�HQWU\�OHYHO�DFFRXQWLQJ�SRVLWLRQV�LQ�FRUSRUDWLRQV�YV��SXEOLF�DFFRXQWLQJ�ILUPVµ��ZLWK�����EHOLHYLQJ�´WKDW�
XQLYHUVLW\�DFFRXQWLQJ�SURJUDPV�SODFH�WRR�PXFK�HPSKDVLV�RQ�SXEOLF�DFFRXQWLQJ�DQG�QRW�HQRXJK�HPSKDVLV�
RQ�PDQDJHPHQW�DFFRXQWLQJµ��LELG���S������

< ´7KHUH�ZHUH� QR� ODUJH�RU� FRQVLVWHQW�GLIIHUHQFHVµ�EHWZHHQ� UHVSRQGHQW� VXE�JURXSV� �GLIIHUHQWLDWHG�RQ� WKH�
EDVLV�RI�OHYHO�RI�LQYROYHPHQW�ZLWK�HQWU\�OHYHO�DFFRXQWDQWV��VL]H�RI�RUJDQLVDWLRQ��SRVLWLRQ�LQ�RUJDQLVDWLRQ�RU�
PHPEHUVKLS�RI�SURIHVVLRQDO�DVVRFLDWLRQ���LELG���S������

1RW�VXUSULVLQJO\��WKH�SUHVV�UHOHDVH�SUHSDUHG�IRU�WKH�SXEOLF�ODXQFK�RI�:KDW�&RUSRUDWH�$PHULFD�:DQWV�SURFODLPHG�
WKDW�´FROOHJHV�DUH�QRW�DGHTXDWHO\�SUHSDULQJ�DFFRXQWLQJ�JUDGXDWHV�IRU�ILUVW�MREVµ��,0$�SUHVV�UHOHDVH�����$XJXVW�
��������7KH�UHVHDUFKHUV�UHFRPPHQGHG��DPRQJ�RWKHU�WKLQJV��WKDW�D�VHSDUDWH�HGXFDWLRQDO�WUDFN�IRU�PDQDJHPHQW�
DFFRXQWLQJ�EH� LGHQWLILHG� LQ�XQLYHUVLW\� DFFRXQWLQJ�SURJUDPV�DQG� WKDW� FRUSRUDWH�$PHULFD�DQG�DFDGHPLD�ZRUN�
PRUH� FORVHO\� WRJHWKHU� WR� UHVWUXFWXUH� XQLYHUVLW\� DFFRXQWLQJ� SURJUDPV� ´WR� EHWWHU� PHHW� &RUSRUDWH� $PHULFD·V�
QHHGV� IRU� HQWU\�OHYHO�PDQDJHPHQW� DFFRXQWDQWVµ� �:KDW�&RUSRUDWH�$PHULFD�:DQWV��SS�� ������ � 6XEVHTXHQWO\� WKH�
,0$� VXSSRUWHG� WKHVH� UHFRPPHQGDWLRQV� DQG� SOHGJHG� WR� ZRUN� ZLWK� DFDGHPLD� DQG� WKH� FRUSRUDWH� VHFWRU� WR�
LPSURYH�PDQDJHPHQW�DFFRXQWLQJ�HGXFDWLRQ����$�IRXU�SDUW�DFWLRQ�SODQ�ZDV�GHYHORSHG���)LUVW��WKH�,0$�ZRXOG�
RUJDQL]H� FRUSRUDWH�DFDGHPLF� FRQIHUHQFHV� WR�EULQJ� HGXFDWRUV� DQG� FRUSRUDWH� HPSOR\HUV� WRJHWKHU�� � 6HFRQG�� LW�
ZRXOG� VSRQVRU� D�SURIHVVLRQ�ZLGH�HGXFDWLRQDO� FRQVRUWLXP�ZLWK�D�PLVVLRQ� WR� LPSURYH�DFFRXQWLQJ�HGXFDWLRQ���
7KLUG�� WKH� ,0$� ZRXOG� LPSURYH� DFDGHPLD�FRUSRUDWH� FRPPXQLFDWLRQ� WR� H[FKDQJH� FXUULFXOXP�UHODWHG�
LQIRUPDWLRQ�� � )RXUWK� LW� ZRXOG� GRFXPHQW� PDQDJHPHQW� DFFRXQWLQJ� ZRUN� WKURXJK� D� SUDFWLFH� DQDO\VLV� ������
3UDFWLFH�$QDO\VLV��S������
�
$V�D�UHVXOW�RI�WKH�DFWLRQ�SODQ��,0$�LPSOHPHQWHG�WKH�IROORZLQJ�LQLWLDWLYHV��DOO�RI�ZKLFK�FRQWLQXH�WRGD\��

< $� FRQVRUWLXP� RI� DFFRXQWLQJ� RUJDQL]DWLRQV� ZDV� HVWDEOLVKHG� LQ� ����� ZLWK� D� PHPEHUVKLS� WKDW� LQFOXGHG�
UHSUHVHQWDWLYHV� IURP� WKH� PDMRU� SURIHVVLRQDO� DVVRFLDWLRQV� DV� ZHOO� DV� UHSUHVHQWDWLYHV� IURP� HGXFDWLRQDO�
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RUJDQL]DWLRQV� VXFK�DV� WKH�$PHULFDQ�$VVHPEO\�RI�&ROOHJLDWH�6FKRROV�RI�%XVLQHVV� DQG� WKH�)HGHUDWLRQ�RI�
6FKRROV� RI� $FFRXQWDQF\�� � 7KLV� FRQVRUWLXP� KDV� HYROYHG� LQWR� WKH� $FFRXQWLQJ� DQG� )LQDQFLDO� (GXFDWLRQ�
5RXQGWDEOH� ZKRVH�PLVVLRQ� LV� WR� IDFLOLWDWH� FRPPXQLFDWLRQ� DQG� FR�RSHUDWLRQ� DPRQJ� WKRVH� LQWHUHVWHG� LQ�
DFFRXQWLQJ�ILQDQFLDO�HGXFDWLRQ�DQG�WR�LGHQWLI\�HPHUJLQJ�LVVXHV�LQ�WKH�ILHOG���7KLV�ERG\�UHPDLQV�DFWLYH�DQG�
SURYLGHV�DQ�DUHQD�IRU�D�KHDOWK\�H[FKDQJH�RI�DFFRPSOLVKPHQWV�DQG�LGHDV��

< ,Q�������,0$�HVWDEOLVKHG�WKH�SRVLWLRQ�RI�3URIHVVRU�LQ�5HVLGHQFH�WR�SURYLGH�D�FRQVLVWHQW�LQWHUIDFH�ZLWK�WKH�
DFDGHPLF�DUHQD�DQG�DVVLVW�XQLYHUVLWLHV�ZLWK�FXUULFXOXP�LVVXHV���7KLV�SRVLWLRQ�KDV�EHHQ�ILOOHG�E\�RXWVWDQGLQJ�
XQLYHUVLW\�SURIHVVRUV�HDFK�VHUYLQJ�D�WZR�\HDU�WHUP���7R�VXSSRUW�WKLV�SRVLWLRQ�DQG�IXUWKHU�WKH�GLVFXVVLRQ�RI�
WKH�FKDOOHQJHV�IDFLQJ�DFFRXQWLQJ�HGXFDWLRQ��D�QHWZRUN�RI�FDPSXV�PHQWRUV�ZDV�HVWDEOLVKHG���7KLV�QHWZRUN�
QRZ�LQWHUIDFHV�ZLWK�DSSUR[LPDWHO\�����FROOHJHV�DQG�XQLYHUVLWLHV��

< $W� WKH� ,0$� $QQXDO� &RQIHUHQFH�� RQH�KDOI� GD\� KDV� EHHQ� GHYRWHG� WR� (GXFDWRUV·� 5RXQGWDEOHV�� � 7KHVH�
IRUXPV�SURYLGH� WKH�RSSRUWXQLW\� WR�GLVFXVV�GLYHUVH� LVVXHV� WKDW� IDFH�ERWK�DFFRXQWLQJ�HGXFDWRUV�DQG�WKHLU�
FRUSRUDWH�FXVWRPHUV��

%HIRUH�PRYLQJ�WR�WKH�SUDFWLFH�DQDO\VLV��VHFWLRQ�����LW�LV�ZRUWK�HPSKDVL]LQJ�WKDW�:KDW�&RUSRUDWH�$PHULFD�:DQWV�
VWDQGV� DV� D� FOHDU� DVVHUWLRQ� RI� WKH� VLJQLILFDQFH� RI� PDQDJHPHQW� DFFRXQWLQJ� DQG� LWV� DXWRQRP\� IURP� SXEOLF�
DFFRXQWLQJ���$FWLRQ�WDNHQ�VXEVHTXHQW�WR�LWV�SXEOLFDWLRQ�LQGLFDWHV�WKH�FDSDFLW\�DQG�ZLOOLQJQHVV�RI�WKH�,0$��LQ�
FRQFHUW�ZLWK�RWKHUV��WR�SURPRWH�WKH�PDQDJHPHQW�DFFRXQWLQJ�DJHQGD�ZLWKLQ�WKH�LQVWLWXWLRQV�SURGXFLQJ�HQWU\�
OHYHO�DFFRXQWDQWV�� �7KH� ODWHU�VWXGLHV�GLVFXVVHG�LQ�VHFWLRQ���JR�IXUWKHU�LQ�KLJKOLJKWLQJ�WKH�FKDQJLQJ�QDWXUH�RI�
PDQDJHPHQW�DFFRXQWLQJ�ZRUN��
�
��� �7+(�35$&7,&(�$1$/<6(6�
�
7KH��������$QDO\VLV�
�
/LNH�:KDW� &RUSRUDWH� $PHULFD� :DQWV�� WKH� SUDFWLFH� DQDO\VLV� ZDV� FRQFHUQHG� ZLWK� WKH� $.6$� VHW� UHTXLUHG� E\�
PDQDJHPHQW� DFFRXQWDQWV�� �+RZHYHU��ZKHUH�:KDW�&RUSRUDWH�$PHULFD�:DQWV� KDG� FDSWXUHG� WKH� SHUFHSWLRQV� RI�
VHQLRU�FRUSRUDWH�H[HFXWLYHV�DERXW� WKH�$.6$V�RI�HQWU\�OHYHO�DFFRXQWDQWV�� WKH������3UDFWLFH�$QDO\VLV� DVNHG�DOO�
OHYHOV� RI� ¶PDQDJHPHQW� DFFRXQWDQWV·�� IURP� HQWU\� OHYHO� WR� &)2�� DERXW� WKHLU� RZQ� ZRUN��� � ,Q� DGGLWLRQ�� WKH�
LQWHQWLRQ� ZDV� WR� LQFOXGH� ¶W\SLFDO·� DV� ZHOO� DV� OHDGLQJ� HGJH� FRPSDQLHV�� � 7KXV� VRPH� RI� WKH� PDQDJHPHQW�
DFFRXQWDQWV�VXUYH\HG�ZHUH�GRLQJ�´WUDGLWLRQDO�DFFRXQWLQJ�ZRUN��FRVW�DFFRXQWLQJ�V\VWHPV��ILQDQFLDO�UHSRUWLQJ��
UHVRXUFH�PDQDJHPHQW��HWF���ZKLOH�>RWKHUV�ZHUH�HQJDJHG@�LQ�DFWLYLWLHV�WKDW�DUH�UHODWLYHO\�QHZ�WR�WKH�SURIHVVLRQ�
�LQWHUQDO�FRQVXOWLQJ��SURFHVV�LPSURYHPHQW��FXVWRPHU�DQG�SURGXFW�SURILWDELOLW\��HWF��µ��������3UDFWLFH�$QDO\VLV��S��
�����7KXV�WKH�LQQRYDWLRQV�LQ�WKH�OHDGLQJ�HGJH�FRPSDQLHV�PD\�KDYH�EHHQ�ZDVKHG�RXW�LQ�WKH�ILQGLQJV��
�
7KH� UHVHDUFKHUV�GHYHORSHG� D� OLVW� RI� ���ZRUN� DFWLYLWLHV� �IXQFWLRQV�SHUIRUPHG�E\�PDQDJHPHQW�DFFRXQWDQWV����
DQG�����.6$V��NQRZOHGJH��VNLOOV�DQG�DELOLWLHV��UHJDUGHG�DV�FRPSHWHQFLHV��������3UDFWLFH�$QDO\VLV��SS��������������
PHPEHUV�RI�WKH�,0$��$,&3$��)(,�ZHUH�VXUYH\HG�YLD�D�TXHVWLRQQDLUH�ZKLFK�DVNHG�WKHP��LQWHU�DOLD��WR�LGHQWLI\�
WKHLU�RZQ�ZRUN�DFWLYLWLHV���7KH\�DOVR�LGHQWLILHG�WKH�.6$V�WKH\�FRQVLGHUHG�LPSRUWDQW�LQ�WKHLU�RZQ�ZRUN�DQG�WR�
WKH�ZRUN�RI�HQWU\�OHYHO�DFFRXQWDQWV���$ERXW�����TXHVWLRQQDLUHV��D�UHVSRQVH�UDWH�RI������ZHUH�FRPSOHWHG�LQ�
WKH� VHFRQG�KDOI� RI� ����� �LELG���SS�� ������ �1RW� VXUSULVLQJO\� WKH�ZRUN� DFWLYLWLHV� LGHQWLILHG� DV� ¶PRVW� IUHTXHQWO\�
SHUIRUPHG·� ZHUH� D� PL[WXUH� RI� QHZ� DFWLYLWLHV� �LQWHUQDO� FRQVXOWLQJ�� DQG� WUDGLWLRQDO� �DFFRXQWLQJ� V\VWHPV� DQG�
ILQDQFLDO�UHSRUWLQJ����� �6LPLODUO\��WKH�ZRUN�DFWLYLWLHV�LGHQWLILHG�DV�¶PRVW�FULWLFDO�WR�FRPSDQ\�VXFFHVV·� LQFOXGHG��
RQ�WKH�RQH�KDQG��DFFRXQWLQJ�V\VWHPV�DQG�ILQDQFLDO�UHSRUWLQJ��FRQVLGHUHG�FULWLFDO�E\�����RI�UHVSRQGHQWV��DQG�
PDQDJLQJ� WKH� DFFRXQWLQJ�ILQDQFH� IXQFWLRQ� ������ DQG�� RQ� WKH� RWKHU�� ORQJ� WHUP� VWUDWHJ\� SODQQLQJ� �������
LQWHUQDO�FRQVXOWLQJ�������DQG�SURFHVV�LPSURYHPHQW����������
�
7KH� OLVW� RI� KLJKHVW�UDQNHG� .6$V� IRU� HQWU\�OHYHO� DFFRXQWDQWV� � FRPPLWPHQW� WR� ZRUN� DQG�
LQWHUSHUVRQDO�FRPPXQLFDWLRQV�VNLOOV�DVLGH��LQFOXGH�D�QXPEHU�RI�WUDGLWLRQDO�.6$V��H�J���DFFUXDOV�	�GHIHUUDOV��
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UHODWLRQVKLS�EHWZHHQ�EDODQFH�VKHHW��LQFRPH�VWDWHPHQW�	�FDVK�IORZ�VWDWHPHQW����7KH�$.6$V�UHJDUGHG�DV�¶WKH�
HVVHQFH�RI�PDQDJHPHQW·�LQ�:KDW�&RUSRUDWH�$PHULFD�:DQWV�DUH�QRW�REYLRXVO\�DSSDUHQW�����7KLV�SRLQW�DSSOLHV�WR�
VRPH�H[WHQW� WR� WKH�.6$V� LGHQWLILHG�E\� WKH� UHVSRQGHQWV� DV� LPSRUWDQW� IRU� WKHLU�RZQ�ZRUN�� �+RZHYHU�� LWHPV�
VXFK�DV� ¶XQGHUVWDQGLQJ� WKH�EXVLQHVV·�� ¶XQGHUVWDQGLQJ� WKH�ERWWRP�OLQH� LPSOLFDWLRQV�RI�GD\�WR�GD\�EXVLQHVV�	�
DFFRXQWLQJ�GHFLVLRQV·�� ¶IDPLOLDULW\�ZLWK�EXVLQHVV�SURFHVVHV·�DQG� ¶OHDGHUVKLS�VNLOOV·�DUH�UDWHG�PRUH�KLJKO\��WKDQ�
IRU�HQWU\�OHYHO�DFFRXQWDQWV��������3UDFWLFH�$QDO\VLV��S�������
�
$� VWURQJHU� VHQVH� RI� WUDQVIRUPDWLRQ� FRPHV� IURP� LQWHUYLHZV�ZLWK�PDQDJHPHQW� DFFRXQWDQWV� LQ� OHDGLQJ� HGJH�
FRPSDQLHV�DQG�IURP�WKH�UHVSRQGHQWV·�YLHZV�RI�DQWLFLSDWHG�FKDQJHV� LQ� WKHLU�ZRUN�� �7KH�EDFNJURXQG� LV�WKDW�
RYHU�WKH�SUHYLRXV������\HDUV��FRPSHWLWLYH�SUHVVXUHV�DQG�FRUSRUDWH�UHVWUXFWXULQJ��FRXSOHG�ZLWK�LPSURYHPHQWV�
LQ�LQIRUPDWLRQ��KDG�OLEHUDWHG�DFFRXQWDQWV�IURP�QXPEHU�FUXQFKLQJ�WUDQVDFWLRQDO�ZRUN�DQG�ILQDQFLDO�VWDWHPHQW�
SUHSDUDWLRQ� ������3UDFWLFH�$QDO\VLV�� S�� �����7KH\� FRXOG�QRZ� VSHQG�PRUH� WLPH�RQ� LQWHUSUHWLQJ� DQG�DQDO\]LQJ�
LQIRUPDWLRQ� DQG�SURYLGLQJ� GHFLVLRQ� VXSSRUW� WR�PDQDJHUV�� �7KH\� FRXOG�EHFRPH�PRUH� LQYROYHG� LQ� ILQDQFLDO�
SODQQLQJ� DQG� PRGHOLQJ�� � 7KH\� FRXOG� EHFRPH� PRUH� EXVLQHVV� RULHQWHG�� PRUH� VWUDWHJ\� RULHQWHG�� PRUH� OLNH�
EXVLQHVV�SDUWQHUV��PHPEHUV�RI�FURVV�IXQFWLRQDO�WHDPV��UDWKHU�WKDQ�FRUSRUDWH�FRSV�������3UDFWLFH�$QDO\VLV��S��
�������VHH�DOVR������3URMHFW�$QDO\VLV�5HSRUW��FKDSWHU�����7KHVH�WUHQGV�ZHUH�H[SHFWHG�WR�FRQWLQXH�LQWR�WKH�QHDU�
IXWXUH� VSUHDGLQJ� IURP� OHDGLQJ� HGJH� WR� ¶W\SLFDO·� ILUPV� ������ 3UDFWLFH�$QDO\VLV�� S�� ������� ����� 3URMHFW�$QDO\VLV�
5HSRUW�� FKDSWHU� ���� � &RQVLVWHQW� ZLWK� WKHVH� YLHZV�� WKH� VXUYH\� UHVSRQGHQWV·� OLVW� RI� ZRUN� DFWLYLWLHV� OLNHO\� WR�
LQFUHDVH�LQ�LPSRUWDQFH�LQ�WKH�QH[W�����\HDUV�LQFOXGHV��IRU�H[DPSOH���FXVWRPHU�DQG�SURGXFW�SURILWDELOLW\������
RI� UHVSRQGHQWV��� SURFHVV� LPSURYHPHQW� ������ SHUIRUPDQFH� HYDOXDWLRQ� DQG� ORQJ�WHUP� VWUDWHJLF� SODQQLQJ�
�������HGXFDWLQJ� WKH�RUJDQLVDWLRQ� ������� LQWHUQDO�FRQVXOWLQJ�������DQG�SHUIRUPLQJ�ILQDQFLDO�DQG�HFRQRPLF�
DQDO\VHV�������������3UDFWLFH�$QDO\VLV��S�������
�
7KH������$QDO\VLV�
�
6XEVHTXHQW� WR� LWV� SXEOLFDWLRQ�� WKH� ����� 3UDFWLFH�$QDO\VLV�ZDV� XVHG� ´E\� HGXFDWRUV� >WR� GHYHORS@� FXUULFXOD�� E\�
FRUSRUDWLRQV�>WR�GHYHORS@�VNLOOV�EDVHG�WUDLQLQJ��DQG�E\�WKH�,&0$�…�DQG�RWKHU�DVVRFLDWLRQV�>WR�GHYHORS�DQG�
PRGLI\@� FHUWLILFDWH� SURJUDPVµ���� 7R� LOOXVWUDWH� WKH� LPSDFW� RI� WKH� ����� 3UDFWLFH� $QDO\VLV�� WKH� IROORZLQJ�
VXPPDUL]HV�VRPH�UHVXOWDQW�DFWLYLWLHV��
�
7KH�,0$�,&0$�GHYHORSHG�D�QHZ�FHUWLILFDWLRQ�SURJUDP��&HUWLILHG�LQ�)LQDQFLDO�0DQDJHPHQW��&)0���WKDW�ZDV�
ILUVW�RIIHUHG�LQ��������5HFRJQL]LQJ�WKH�FKDQJHV�LQ�WKH�SURIHVVLRQ��WKH�&)0�SURJUDP�EURDGHQHG�WKH�VFRSH�RI�
FRPSHWHQFLHV� H[DPLQHG� E\� DGGLQJ� LQ�GHSWK� FRYHUDJH� RI� FRUSRUDWH� ILQDQFLDO� PDQDJHPHQW� �H�J��� ORQJ�WHUP�
ILQDQFLQJ�� ILQDQFLDO� PDUNHWV�� GLYLGHQG� SROLF\��� ULVN� PDQDJHPHQW�� DQG� WKH� H[WHUQDO� ILQDQFLDO� HQYLURQPHQW���
$GGLWLRQDOO\�� WKH� FRQWHQW� VSHFLILFDWLRQ� IRU� ,0$·V� &HUWLILHG�0DQDJHPHQW� $FFRXQWDQW� �&0$�� SURJUDP�ZDV�
UHYLHZHG�DQG�UHYLVHG�WR�HQVXUH�WKDW�WKH�DSSURSULDWH�FRPSHWHQFLHV�ZHUH�EHLQJ�H[DPLQHG��
�
:LWK� ,0$·V� DVVLVWDQFH�� VHYHUDO� FROOHJHV�DQG�XQLYHUVLWLHV� LPSOHPHQWHG�FKDQJHV� LQ� WKHLU�DFFRXQWLQJ�FXUULFXOD��
VRPH� LQLWLDWLQJ� VHSDUDWH� IRXU�\HDU� SURJUDPV� IRU� PDQDJHPHQW� DFFRXQWLQJ� VWXGHQWV� DQG� RWKHUV� UHYLVLQJ�
FXUULFXOD� WR� VDWLVI\� WKH� UHTXLUHPHQWV�RI� ,0$·V� FHUWLILFDWLRQ�FRQWHQW� VSHFLILFDWLRQV�� �(DUO\� DGRSWHUV�RI� WKHVH�
FKDQJHV�LQFOXGHG�:RUFHVWHU�6WDWH�&ROOHJH��/RXLVLDQD�6WDWH�8QLYHUVLW\��DQG�WKH�8QLYHUVLW\�RI�:DVKLQJWRQ��
�
7R�UDLVH�WKH�FRPSHWHQF\�OHYHO�RI�DFFRXQWLQJ�DQG�ILQDQFH�HPSOR\HHV��PDQ\�PXOWL�QDWLRQDO�FRPSDQLHV�DGRSWHG�
WKH�&0$�DQG�&)0�SURJUDPV�DV�SDUW�RI�WKHLU�FRUSRUDWH�WUDLQLQJ�DFWLYLWLHV���5HFHQW�DGGLWLRQV�WR�WKH�JURZLQJ�
OLVW�RI� FRUSRUDWLRQV�DUH�'X3RQW��$SSOLHG�0DWHULDOV��0RWRUROD� �&KLQD�� DQG�6XQ�0LFURV\VWHPV�� � ,Q�DGGLWLRQ��
EDVLF�PDQDJHPHQW� DFFRXQWLQJ� VNLOOV� DUH�EHLQJ� OHDUQHG�RQ�OLQH�E\�0RWRUROD� HPSOR\HHV� LQ�&KLQD�� ,QGLD�� DQG�
0DOD\VLD�WKURXJK�D�SURJUDP�IDFLOLWDWHG�E\�,0$��
�
,Q�WKH�PHDQWLPH��������WKH�,0$�ZDV�EHLQJ�WROG�E\�LWV�PHPEHUV�WKDW�FKDQJH�ZDV�DFFHOHUDWLQJ�������3UDFWLFH�
$QDO\VLV��S�������$QRWKHU�SUDFWLFH�DQDO\VLV��DJDLQ�XQGHUWDNHQ�E\�WKH�*62��ZDV�GXO\�DUUDQJHG��DJDLQ�ZLWK�$,&3$�
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LQYROYHPHQW�� �7KH� DLP�ZDV� ´WR� GHWHUPLQH� KRZ� WKH�ZRUN� RI�PDQDJHPHQW� DFFRXQWDQWV� DQG� WKHLU� FRUSRUDWH�
UROHV�KDYH�FKDQJHG�RYHU�WKH�SDVW�ILYH�\HDUV�DQG�ZKDW�IXUWKHU�FKDQJHV�ZLOO�RFFXU�LQ�WKH�QH[W�WKUHH�\HDUVµ�������
3UDFWLFH�$QDO\VLV�� S�� ���� � $� UDQGRP� VDPSOH� RI� ����PHPEHUV� RI� WKH� ,0$� DQG�$,&3$�ZLWK� DW� OHDVW� �� \HDUV�
H[SHULHQFH� LQ� PDQDJHPHQW� DFFRXQWLQJ� ZHUH� LQWHUYLHZHG� RYHU� WKH� SKRQH�� DQG� LQ�SHUVRQ� LQWHUYLHZV� ZHUH�
FRQGXFWHG�ZLWK���OHDGLQJ�HGJH�FRPSDQLHV��
�
7KH� UHVXOWV� VXSSRUW� WKH�SHUFHSWLRQV�RI� WKH� ,0$�PHPEHUV� DQG� FRQILUP� WKH� WUHQGV� DQWLFLSDWHG� LQ� WKH������
3UDFWLFH�$QDO\VLV���7KH������3UDFWLFH�$QDO\VLV�LV�XSEHDW���0DQDJHPHQW�DFFRXQWDQWV�DUH�SDLQWHG�DV�ZLQQHUV�LQ�WKH�
QHZ� LQIRUPDWLRQ� HFRQRP\�� PRUH� LQ� GHPDQG� DQG� PRUH� KLJKO\�YDOXHG� E\� QRQ�DFFRXQWDQWV� LQVLGH� WKHLU�
RUJDQL]DWLRQV� �S������ �5HVSRQGHQWV� IHOW� WKH\�KDG�VKDNHQ�RII�WKH�QXPEHU�FUXQFKHU�EHDQ�FRXQWHU�VWHUHRW\SHV�
DQG��KDYLQJ� VKLIWHG� IURP�DFFRXQWLQJ�GHSDUWPHQWV� LQWR�RSHUDWLQJ�GHSDUWPHQWV� LQ� VXEVWDQWLDO�QXPEHUV��ZHUH�
QRZ� SHUFHLYHG� DV� FRPPXQLFDWRUV� DQG� EXVLQHVV� SDUWQHUV� �SS�� ����� ����� ��� � :KLOH� PDQ\� UHVSRQGHQWV� VWLOO�
SHUIRUPHG�WD[��WUHDVXU\�RU�WUDGLWLRQDO�DFFRXQWLQJ�IXQFWLRQV��

< ���� ZHUH� PRUH� LQYROYHG� LQ� GHFLVLRQV� �LQ� ����� FRPSDUHG� WR� ������� ���� GLG� PRUH� LQWHUSUHWDWLRQ� RI�
LQIRUPDWLRQ������VSHQW� OHVV�WLPH�SUHSDULQJ�VWDQGDUGL]HG�UHSRUWV��RQO\�����ZHUH�VSHQGLQJ�PRUH�WLPH���
����VSHQW�OHVV�WLPH�FROOHFWLQJ�DQG�FRPSLOLQJ�GDWD�LQIRUPDWLRQ��RQO\�����VSHQW�PRUH�WLPH��������3UDFWLFH�
$QDO\VLV��S�������7KLV�WUHQG�ZDV�H[SHFWHG�WR�FRQWLQXH��SS����������

< ����RI�UHVSRQGHQWV�QRZ�ZRUNHG�LQ�FURVV�IXQFWLRQDO�WHDPV��XS�IURP�����LQ�������S��������7ZR�WKLUGV�RI�
WKRVH�LQYROYHG�LQ�WHDPV�VDLG�WKHLU�UROH�KDG�FKDQJHG��WKH�PRVW�IUHTXHQWO\�FLWHG�FKDQJHV�EHLQJ�´WKDW�WKH\�
DUH�PRUH�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ�DQG�DUH�PRUH�OLNHO\�WR�WDNH�RQ�OHDGHUVKLS�UROHV�RQ�WKH�WHDPVµ��S��
�����

< 2Q� WKH� ZKROH�� UHVSRQGHQWV� VSHQW� PRUH� WLPH� RQ� LQWHUQDO� FRQVXOWLQJ�� ORQJ�WHUP� VWUDWHJLF� SODQQLQJ��
FRPSXWHU� V\VWHPV�RSHUDWLRQV�� PDQDJLQJ� WKH� DFFRXQWLQJ�ILQDQFH� IXQFWLRQ�� SURFHVV� LPSURYHPHQW� DQG�
SHUIRUPLQJ� ILQDQFLDO�HFRQRPLF� DQDO\VHV�� DQG� OHVV� WLPH� RQ� DFFRXQWLQJ� V\VWHPV�ILQDQFLDO� UHSRUWLQJ��
FRQVROLGDWLRQV�� DFFRXQWLQJ� SROLF\�� VKRUW�WHUP� EXGJHWLQJ�� SURMHFW� DFFRXQWLQJ� DQG� FRPSOLDQFH� UHSRUWLQJ���
7KLV�WUHQG�ZDV�H[SHFWHG�WR�FRQWLQXH��S�������

< 5HVSRQGHQWV� IHOW� WKDW� WKH� PDQDJHPHQW� DFFRXQWLQJ� DFWLYLWLHV� PRVW� FULWLFDO� WR� WKHLU� FRPSDQ\·V� IXWXUH�
VXFFHVV� ZHUH� ORQJ�WHUP� VWUDWHJLF� SODQQLQJ�� ILQDQFLDO�HFRQRPLF� DQDO\VHV�� FXVWRPHU� DQG� SURGXFW�
SURILWDELOLW\��FRPSXWHU�V\VWHPV�RSHUDWLRQV�DQG�SURFHVV�LPSURYHPHQW��S�������

< 7KH�RYHUZKHOPLQJ�PDMRULW\�RI�UHVSRQGHQWV�IHOW�WKDW�WKH�UDWH�RI�FKDQJH�LQ�WKHLU�UROH�KDG�EHHQ�PRUH�UDSLG�
LQ�WKH�����������SHULRG�WKDQ�LW�KDG�EHHQ�LQ�WKH�����������SHULRG���7KLV�WUHQG�ZDV�H[SHFWHG�WR�FRQWLQXH�
�S�������

< 6RPH� UHVSRQGHQWV� DQWLFLSDWH� WKDW� LQ� WKH� IXWXUH� WKH\�ZLOO�PRYH�EH\RQG�EXVLQHVV�SDUWQHULQJ� WR� VWUDWHJLF�
SDUWQHULQJ���´0DQDJHPHQW�DFFRXQWDQWV�ZLOO�QHHG�WR�EH�PRUH�VWUDWHJLF��EH�EHWWHU�YLVLRQDULHV��DQG�EH�PRUH�
SURDFWLYH���7KH\�ZLOO�VKDUH�RUJDQL]DWLRQDO�GHFLVLRQ�PDNLQJ�ZLWK�WKH�&(2µ��S�������

7KH� ,0$� KDV� UHVSRQGHG� WR� WKHVH� ODWHVW� ILQGLQJV� E\� UHYDPSLQJ� LWV� IODJVKLS� MRXUQDO� WR� EHWWHU� UHIOHFW� WKH�
FKDQJLQJ�QHHGV�RI�LWV�PHPEHUV���7KH�MRXUQDO�ZDV�UHQDPHG�6WUDWHJLF�)LQDQFH��SUHYLRXVO\�0DQDJHPHQW�$FFRXQWLQJ���
DQG� WKH� HGLWRULDO� FRQWHQW� QRZ� DGGUHVVHV� OHDGHUVKLS� VWUDWHJLHV� LQ� DFFRXQWLQJ�� ILQDQFH�� DQG� LQIRUPDWLRQ�
PDQDJHPHQW�� � ,QLWLDWLYHV� WR� LPSOHPHQW� FXUULFXOXP� FKDQJHV� FRQWLQXH� ZLWK� DSSUR[LPDWHO\� ��� XQLYHUVLWLHV�
FXUUHQWO\� LQYROYHG���,0$�KDV�DOVR�EHFRPH�PRUH�LQYROYHG�ZLWK�DFFRXQWLQJ�DQG�ILQDQFH�VWXGHQWV�WR�UDLVH�WKH�
YLVLELOLW\�RI�PDQDJHPHQW�DFFRXQWLQJ�DQG�WKH�FDUHHU�SRWHQWLDO�RI�SURIHVVLRQDOV�LQ�WKLV�ILHOG���/DVWO\��,0$�KDV�
UHYLVHG�WKH�URVWHU�RI�LWV�FRQWLQXLQJ�HGXFDWLRQ�RIIHULQJV�WR�EHWWHU�DGGUHVV�WKH�OHDGLQJ�HGJH�LVVXHV�WKDW�DUH�IDFLQJ�
LWV�FRQVWLWXHQWV��
�
��� $�526(�%<�$127+(5�1$0("�
�
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$QRWKHU� LQGLFDWRU� RI� FKDQJH� LV� WKH� GHEDWH� DERXW� ZKDW� $PHULFDQ� ¶PDQDJHPHQW� DFFRXQWDQWV·� VKRXOG� FDOO�
WKHPVHOYHV��,Q�KLJKOLJKWLQJ�WKH�FKDQJHV�LQ�PDQDJHPHQW�DFFRXQWLQJ�ZRUN��WKH������3UDFWLFH�$QDO\VLV�XVHG�WKH�
WHUP�´QHZ�DFFRXQWLQJµ��S��������+RZHYHU��LW�DOVR�UHSRUWHG�WKDW��
�
7KH�PDQDJHPHQW�DFFRXQWDQWV�ZH�LQWHUYLHZHG�UHIHU�WR�WKHPVHOYHV�QRW�DV�DFFRXQWDQWV��EXW�DV�PHPEHUV�RI�WKH�
ILQDQFH�IXQFWLRQ���,Q�IDFW��LQ�PDQ\�FRPSDQLHV�\RX�VHOGRP�KHDU�WKH�ZRUG�´DFFRXQWLQJµ���:KHQ�DVNHG�ZK\�WKH\�
XVH�WKH�ZRUG�ILQDQFH�LQVWHDG�…�PRVW�LQWHUYLHZHHV��ZKR�WHQG�WR�KROG�GHJUHHV�LQ�DFFRXQWLQJ��VDLG�WKDW�ILQDQFH�
KDV� D� EURDGHU� FRQQRWDWLRQ� WKDQ� DFFRXQWLQJ�� � $QRWKHU� H[SODQDWLRQ� LV� WKDW� DFFRXQWLQJ� UHSRUWV� RQ� ZKDW�
KDSSHQHG�LQ�WKH�SDVW�ZKLOH�ILQDQFH�IRFXVHV�RQ�WKH�IXWXUH���� �,Q�WZR�FRPSDQLHV�ZH�YLVLWHG��WKH�PDQDJHPHQW�
DFFRXQWDQWV�VKXQ�WKH�ZRUG�ILQDQFH�DQG�FDOO�WKHPVHOYHV�GHFLVLRQ�VXSSRUW�VSHFLDOLVWV��WKHLU�UHDVRQLQJ�LV�WKDW�LW�LV�
D�PXFK�EHWWHU�GHVFULSWLRQ�RI�ZKDW�WKH\�GR��S�������
�
7KH�QDPH�LVVXH�ZDV�UHYLVLWHG�LQ�WKH������3UDFWLFH�$QDO\VLV��EXW�ZLWK�D�WZLVW���:KLOH�WKH�DXWKRUV�XVHG�WKH�WHUP�
´PDQDJHPHQW�DFFRXQWDQWµ�WR�EH�FRQVLVWHQW�ZLWK�WKH�OLWHUDWXUH��S�����WKH\�DOVR�QRWHG�WKDW�´LW�LV�UDUHO\�XVHG�LQ�
SUDFWLFH�� �5HVSRQGHQWV� UHIHU� WR� WKHPVHOYHV�DV�ZRUNLQJ�´LQ�ILQDQFHµ��DV�DQDO\VWV��EXVLQHVV�SDUWQHUV��EXVLQHVV�
PDQDJHUV��RU�FRQWUROOHUVµ��S������� �3�����UHSRUWV�WKDW�����RI�UHVSRQGHQWV�GHVFULEHG�WKHLU�ZRUN�DV� ¶ILQDQFH·��
���� XVH� ¶DFFRXQWLQJ·��� DQG� ���� XVH� VRPH� RWKHU� WHUP�� �:KLOH� ¶DFFRXQWDQW·� LV� VWLOO� DSSHDOLQJ� LQ� WKDW� ´RQO\�
DFFRXQWDQWV� KDYH� WKH� WUDLQLQJ� WR� XQGHUVWDQG� ILQDQFLDO� LQIRUPDWLRQ� DQG� WKH� DQDO\WLFDO� VNLOOV� WR� H[SOLFDWH� WKH�
ILQDQFLDO�LPSOLFDWLRQV�RI�DOWHUQDWLYH�EXVLQHVV�LQLWLDWLYHVµ��S�������LW�DOVR�KDV�LWV�GUDZEDFNV��
�
< )LQDQFH�LV�IRUZDUG�ORRNLQJ��ZKLOH�DFFRXQWLQJ�LV�EDFNZDUG�ORRNLQJ�
< )LQDQFH�LV�PRUH�DOO�LQFOXVLYH�
< $FFRXQWLQJ�UHIHUV�WR�GHELWV�DQG�FUHGLWV�
< $FFRXQWDQWV�DUH�QXPEHU�FUXQFKHUV��LELG����
�
1RW�VXUSULVLQJO\��JLYHQ�WKH�SRZHU�RI�ODEHOV��RQH�RI�WKH�UHFRPPHQGDWLRQV�LQ�WKH������3UDFWLFH�$QDO\VLV�LV�WKDW�´D�
XQLYHUVDOO\�DFFHSWDEOH�WLWOHµ�EH�GHYHORSHG��S�������,Q�WKH�DXWKRUV·�YLHZ��¶ILQDQFH·�LV�´QRW�UHDOO\�GHVFULSWLYH�…�
PD\�EH�OLPLWLQJ�RU�PD\�EH�FRQIXVHG�…�ZLWK�…�WKH�WUHDVXU\�IXQFWLRQµ��LELG����
�
,W�PD\�EH�WKDW�D�XQLYHUVDO�ODEHO�ZLOO�QRW�EH�DFKLHYHG�XQOHVV�DQG�XQWLO��
�
���� WKH�ZRUN�VWDELOL]HV�DQG��
���� HLWKHU��L��RQH�ROG�VFKRRO�RFFXSDWLRQDO�JURXS��H�J���¶DFFRXQWDQWV·��GRPLQDWHV�DQG�DJUHHV�RQ�D�QDPH�RU��LL��

ZRUN� VWDELOLW\� LV� DFKLHYHG� DW� D� WLPH�ZKHQ�SUDFWLWLRQHUV� IURP�GLIIHUHQW�EDFNJURXQGV�KDYH� IRUJHG� D�QHZ�
LGHQWLW\�DURXQG�RQH��SRWHQWLDOO\�QHZ��QDPH��

�
��� &21&/8',1*�5(0$5.6�
�
$�UHFHQWO\�SXEOLVKHG�PRQRJUDSK��$FFRXQWLQJ�(GXFDWLRQ��&KDUWLQJ�WKH�&RXUVH�WKURXJK�D�3HULORXV�)XWXUH�E\�:��6WHYH�
$OEUHFKW�DQG�5REHUW�-��6DFN����HFKRHV�PDQ\�RI�WKH�FRQFHUQV�UDLVHG�LQ������E\�:KDW�&RUSRUDWH�$PHULFD�:DQWV���
:KLOH�VRPH�SURJUHVV�KDV�EHHQ�PDGH�WR�LPSOHPHQW�FKDQJHV�LQ�DFFRXQWLQJ�HGXFDWLRQ��WKH�SURJUHVV�KDV�QRW�NHSW�
SDFH�ZLWK� WKH� FKDQJHV� LQ� WKH�SURIHVVLRQ�� �$V�RQH�RI� VHYHUDO� VSRQVRUV�RI� WKLV�QHZ�ERRN�� WKH� ,0$�SODQV� WR�
FRQWLQXH� LWV� HIIRUWV� WR� DVVLVW� XQLYHUVLWLHV� LQ� ´IL[LQJµ� WKH� FKDOOHQJHV� SRVHG� LQ� WKLV� QHZ� ERRN�� � $Q� DG� KRF�
FRPPLWWHH� KDV� EHHQ� FRQYHQHG� WR� UHFRPPHQG� D� IXUWKHU� FRXUVH� RI� DFWLRQ� WR� ,0$·V� 6WUDWHJLF� 3ODQQLQJ�
&RPPLWWHH��
�
7KH�,0$�LV�DOVR�LQ�WKH�SURFHVV�RI�H[SDQGLQJ�LWV�UHDFK�LQWR�WKH�JOREDO�PDQDJHPHQW�DFFRXQWLQJ�DUHQD���,Q�UHFHQW�
\HDUV�� WKH� &0$� DQG� &)0� FHUWLILFDWLRQ� SURJUDPV� KDYH� EHHQ� PDGH� DYDLODEOH� WKURXJKRXW� WKH� ZRUOG� DQG�
DSSUR[LPDWHO\����SUHSDUDWRU\�WUDLQLQJ�FRXUVHV�DUH�LQ�RSHUDWLRQ�RXWVLGH�WKH�8�6��2WKHU�SURMHFWV�KDYH�LQFOXGHG�



,0$� � 86$�

� ���

FR�RSHUDWLRQ�ZLWK�DFFRXQWLQJ�UHIRUP�SURMHFWV�VSRQVRUHG�E\�86$,'�DQG�2(&'�LQ�(DVWHUQ�(XURSH�DQG�WKH�
&,6� FRXQWULHV�� �)RU� H[DPSOH�� ,0$�PHPEHUV� DQG�VWDII� VXSSRUWHG� WKH�86$,'�DFFRXQWLQJ� UHIRUP�SURMHFW� LQ�
0DFHGRQLD� E\� SURYLGLQJ� RQ�VLWH� DVVLVWDQFH� ZLWK� XQLYHUVLW\� FXUULFXOXP� UHIRUP� DQG� WKH� GHYHORSPHQW� RI� D�
FHUWLILFDWLRQ� SURJUDP� IRU� DXGLWRUV�� � 7KLV� SURMHFW� UHVXOWHG� LQ� 0DFHGRQLD·V� DFFHSWDQFH� RI� ,QWHUQDWLRQDO�
$FFRXQWLQJ�DQG�$XGLWLQJ�6WDQGDUGV�DQG�HYHQWXDO�,0$�VSRQVRUVKLS�RI�0DFHGRQLD�IRU�PHPEHUVKLS�LQ�,)$&���
,0$�ILUPO\�EHOLHYHV�LQ�WKH�SURPXOJDWLRQ�RI�PDQDJHPHQW�DFFRXQWLQJ�HGXFDWLRQ�LQ�WKHVH�DUHDV�DQG�ZLOO�FRQWLQXH�
WR�VHHN�DSSURSULDWH�RSSRUWXQLWLHV�WR�IXUWKHU�WKH�SURIHVVLRQ��
�
7KH�,0$�LV�RSHUDWLQJ�LQ�WKH�G\QDPLF�$PHULFDQ�HFRQRP\�LQ�D�SHULRG�RI�WULXPSKDQW�ODLVVH]�IDLUH�FDSLWDOLVP��
7KH�WRQH�RI�LWV�OLWHUDWXUH�LV�RSWLPLVWLF���,W� LV�DSSDUHQW�WKDW�WKH�,0$�LV�SUHVHQWO\�DWWHPSWLQJ�WR�UHHQJLQHHU�LWV�
SURIHVVLRQDO� PDQGDWH� DURXQG� WKH� FRQWULEXWLRQ� RI� LWV�PHPEHUV� WR� WKH�PDQDJHPHQW� IXQFWLRQ� LQ� WKH� HUD� RI�
JOREDOL]DWLRQ�� � � 1HYHUWKHOHVV�� WKH� ,0$
V� YLHZ� RI� WKH� WUDQVIRUPDWLRQ� RI� PDQDJHPHQW� DFFRXQWLQJ� UHPDLQV�
IUDPHG� ZLWKLQ�� RU� LQ� UHODWLRQ� WR�� WKH� ILQDQFH� IXQFWLRQ�� � � 2QH� ZRQGHUV� ZKDW� LW� ZRXOG� WDNH� IRU� WKH�
WUDQVIRUPDWLRQ�QRZ�WDNLQJ�SODFH�WR�EH�RUJDQL]HG�DURXQG�VRPH�JHQHULF�QRWLRQ�RI�
PDQDJHPHQW
��
�
�

�
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(QGQRWHV
�
�� 6HH� WKH� GRFXPHQWV� FLWHG� EHORZ� DQG�5�)�� 5DQGDOO�� ´1HZ�&KDOOHQJHV� LQ� )LQDQFHµ��6WUDWHJLF� )LQDQFH��0DUFK�

������SS���������

��7KH�*62� LV� VHOI�GHVFULEHG� DV� ´DQ� LQGHSHQGHQW�RSLQLRQ� UHVHDUFK�DQG�EHKDYLRXUDO� DFFRXQWLQJ� ILUP�VHUYLQJ�
FOLHQWV� >E\�SURYLGLQJ@� VWUDWHJLF� LQIRUPDWLRQ�DERXW�ZKDW�NH\� LQGLYLGXDOV� WKLQN�DERXW�DQ\�VXEMHFW� WKDW�
DIIHFWV� RUJDQL]DWLRQDO� SHUIRUPDQFHµ� DQG� ´D� JOREDO� QHWZRUN� RI� XQLYHUVLW\�DIILOLDWHG� EHKDYLRUDO�
VFLHQWLVWVµ��*62��:KDW�&RUSRUDWH�$PHULFD�:DQWV� LQ�(QWU\�/HYHO�$FFRXQWDQWV��([HFXWLYH�6XPPDU\��������
�KHUHDIWHU�¶:KDW�&RUSRUDWH�$PHULFD�:DQWV·���S��YLL��$�YHUVLRQ�RI�WKLV�GRFXPHQW�LV�DYDLODEOH�LQ�0DQDJHPHQW�
$FFRXQWLQJ��6HSWHPEHU�������SS���������

��$�W\SLFDO�FROOHJH�FRXUVH�LV�HTXLYDOHQW�WR���RU���VHPHVWHU�KRXUV���7KXV��WKH�LQFUHDVH�IURP�����WR�����VHPHVWHU�
KRXUV� JHQHUDOO\� WUDQVODWHV� WR� DQ� DGGLWLRQDO� \HDU� RI� FROOHJH� SUHSDUDWLRQ�� � 8�6�� XQLYHUVLW\� SURJUDPV�
RIIHULQJ�D�����KRXU�DFFRXQWLQJ�WUDFN�RIWHQ�UHVXOW�LQ�ERWK�D�%DFKHORUV�GHJUHH�DQG�D�0DVWHUV�GHJUHH��

��7KH�:DOO�6WUHHW�-RXUQDO��$XJXVW������������7KH�ILUVW�TXRWH�LV�IURP�WKH�VHQLRU�YLFH�SUHVLGHQW�RI�ILQDQFH�RI�&LWJR�
3HWUROHXP�&RUS��DQG�WKH�VHFRQG�LV�IURP�WKH�YLFH�SUHVLGHQW�RI�ILQDQFH�DW�-RKQVRQ�	�-RKQVRQ��

��7KH�,0$·V�WKHQ�SUHVLGHQW��.HLWK�%U\DQW��DQG�PDQDJLQJ�GLUHFWRU�RI�3URIHVVLRQDO�	�7HFKQLFDO�6HUYLFHV��-DPHV�
%XOORFK��DUH�DWWULEXWHG�DV�SURYLGLQJ�´WKH�LQLWLDO�YLVLRQµ�IRU�WKH�SURMHFW��ZKLOH�D�MRLQW�,0$�)(,�SURMHFW�
FRPPLWWHH�SURYLGHG�´JXLGDQFH��FULWLFDO�LQVLJKWV�DQG�PDQ\�YDOXDEOH�VXJJHVWLRQVµ��LELG���S��YL���

��2XW�RI�������D�UHVSRQVH�UDWH�RI�����UHVXOWLQJ�LQ�D�VDPSOLQJ�HUURU�UDWH�RI�SOXV�RU�PLQXV�������

��7KH���KLJKHVW� VFRUHV�ZHUH� IRU�%XGJHWLQJ��3URGXFW�&RVWLQJ��$VVHW�0DQDJHPHQW��&RQVROLGDWHG�6WDWHPHQWV��
:RUNLQJ�&DSLWDO�0DQDJHPHQW��6WUDWHJLF�&RVW�0DQDJHPHQW��&RQWURO�	�3HUIRUPDQFH�(YDOXDWLRQ�DQG�
,QIRUPDWLRQ�6\VWHP�'HVLJQ���7KH�ORZHVW�VFRUHV�ZHUH�IRU�,QGLYLGXDO�,QFRPH�7D[DWLRQ�DQG�$FFRXQWLQJ�
IRU� *RYHUQPHQW� 	� 1RW�IRU�SURILW� 2UJDQLVDWLRQV�� 7KH� RWKHU� $.6$V� �QRW� QHFHVVDULO\� LQ� RUGHU� RI�
SHUFHLYHG� LPSRUWDQFH��ZHUH�,QWHUQDO�$XGLWLQJ��/RQJ�WHUP�)LQDQFLQJ��&RUSRUDWH�,QFRPH�7D[��)$6%�
3URQRXQFHPHQWV�DQG�([WHUQDO�$XGLWLQJ��

��*62��7KH� 3UDFWLFH�$QDO\VLV� RI�0DQDJHPHQW�$FFRXQWLQJ��5HVXOWV� RI�5HVHDUFK��0DUFK������ �KHUHDIWHU� ¶�����3UDFWLFH�
$QDO\VLV·���S�����

��7KH�,0$�VSRQVRUHG�WKH�UHVHDUFK���7KH�RWKHU�RUJDQLVDWLRQV�LQYROYHG�ZHUH�WKH�)(,��WKH�$,&3$��WKH�$$$��
WKH� $FFRXQWLQJ� (GXFDWLRQ� &KDQJH� &RPPLVVLRQ� �$(&&��� WKH� $PHULFDQ� $VVHPEO\� RI� &ROOHJLDWH�
6FKRROV�RI�%XVLQHVV��WKH�$VVRFLDWLRQ�RI�&ROOHJLDWH�%XVLQHVV�6FKRROV�DQG�3URJUDPV��WKH�$VVRFLDWLRQ�RI�
*RYHUQPHQW�$FFRXQWDQWV��WKH�)LQDQFLDO�0DQDJHPHQW�$VVRFLDWLRQ��WKH�,QVWLWXWH�RI�,QWHUQDO�$XGLWRUV�
�,,$��DQG�WKH�6RFLHW\�RI�0DQDJHPHQW�$FFRXQWDQWV�RI�&DQDGD��60$&����$�SURMHFW�FRPPLWWHH�ZKLFK�
LQFOXGHG� �� DFDGHPLFV� �RQH� RI� ZKRP� UHSUHVHQWHG� WKH� $$$��� DQ� $,&3$� UHSUHVHQWDWLYH�� DQG� ��
FRUSRUDWH� UHSUHVHQWDWLYHV� ZDV� DOVR� LQYROYHG�� � 7KUHH� RI� WKH� FRUSRUDWH� UHSUHVHQWDWLYHV� ZHUH� DOVR�
UHSUHVHQWLQJ�WKH�)(,��WKH�,0$�DQG�WKH�$(&&�������3UDFWLFH�$QDO\VLV��S�������

���,Q�GRLQJ�VR�WKH\�VXUYH\HG�WKH�FRQYHQWLRQDO�ZLVGRP�DV�ZHOO�DV�SRWHQWLDOO\�PRUH�LQQRYDWLYH�VRXUFHV���7KH\�
ORRNHG�DW��´FRQWUROOHUVKLS�KDQGERRNV��PDQDJHPHQW�DFFRXQWLQJ�WH[WERRNV��WKH�FRQWHQW�VSHFLILFDWLRQV�
RI� WKH� &0$� >,0$@� DQG� &3$� H[DPLQDWLRQV�� &3(� FDWDORJV� DQG� VNLOOV� LQYHQWRULHV� SXEOLVKHG� E\� WKH�
>,0$��$,&3$� DQG� VWDWH�&3$� VRFLHWLHV�� 60$&@�� WKH�&HUWLILHG�*HQHUDO�$FFRXQWDQWV�$VVRFLDWLRQ� RI�
&DQDGD�DQG�RWKHU�SURIHVVLRQDO�DVVRFLDWLRQV��RXWOLQHV�RI�XQLYHUVLW\�DFFRXQWLQJ�FRXUVHV��DQG�WKH�UHVXOWV�
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RI�VHYHUDO�UHVHDUFK�VWXGLHV�RQ�HGXFDWLRQDO�QHHGV�RI�PDQDJHPHQW�DFFRXQWDQWV�SXEOLVKHG�LQ�DFDGHPLF�
DQG� SURIHVVLRQDO� MRXUQDOVµ�� 7KLV� TXRWH� LV� IURP� D� SURMHFW� DQDO\VLV� UHSRUW� SUHSDUHG� E\� WKH�*62� LQ�
)HEUXDU\�������KHUHDIWHU�¶�����3URMHFW�$QDO\VLV�5HSRUW·��SS���������)RU�D�GHWDLOHG�GHVFULSWLRQ�RI�KRZ�WKH�
ZRUN�DFWLYLWLHV�ZHUH�FRQVWUXFWHG�VHH�LELG���SS��������

��������3UDFWLFH�$QDO\VLV��S������6RPH�RI�WKH�ZRUN�DFWLYLW\�GHVFULSWLRQV�OLVWHG�WKHUH��H�J���¶&RPSXWHU�V\VWHPV�DQG�
2SHUDWLRQV��FDQQRW�EH�HDVLO\�FODVVLILHG�H[FOXVLYHO\�DV�HLWKHU�¶QHZ·�RU�¶WUDGLWLRQDO·���

��������3UDFWLFH�$QDO\VLV��S�� ��� �1RWH� WKDW� HDFK� UHVSRQGHQW�ZDV� DVNHG� WR� LGHQWLI\� XS� WR��� DFWLYLWLHV� DV� ¶PRVW�
FULWLFDO·�WKXV�WKH�SHUFHQWDJHV�VXP�WR�PRUH�WKDQ��������6HH�LELG���IRU�D�IXOOHU�OLVWLQJ�RI�FULWLFDO�.6$V��

��������3UDFWLFH�$QDO\VLV��S�������7KLV�VHHPV�WR�EH�WKH�UHVXOW�RI�GLIIHUHQFHV�LQ�WKH�FRQVWUXFWLRQ�RI�.6$V��

���*62��&RXQWLQJ�0RUH��&RXQWLQJ�/HVV��7UDQVIRUPDWLRQV�LQ�WKH�0DQDJHPHQW�$FFRXQWLQJ�3URIHVVLRQ��7KH������3UDFWLFH�
$QDO\VLV� RI�0DQDJHPHQW�$FFRXQWLQJ� �KHUHDIWHU� ¶�����3UDFWLFH�$QDO\VLV·���$XJXVW�������S�LLL�� �7KH�TXRWH� LV�
IURP� WKH� IRUHZRUG� E\� ,0$� 3UHVLGHQW� &�6��.XOHV]D�� � $� VXPPDU\� RI� WKLV� GRFXPHQW� LV� DYDLODEOH� LQ�
.�$�5XVVHOO��*�+��6LHJHO�DQG�&�6��.XOHV]D��´&RXQWLQJ�0RUH��&RXQWLQJ�/HVV��7UDQVIRUPDWLRQV� LQ�
WKH�0DQDJHPHQW�$FFRXQWLQJ�3URIHVVLRQµ��6WUDWHJLF�)LQDQFH��6HSWHPEHU��������SS���������

���<HW�DQRWKHU�H[SODQDWLRQ�LV�WKDW�VRPH�RI�WKRVH�ZRUNLQJ�FORVHO\�ZLWK�DFFRXQWLQJ�QXPEHUV�WR�GR�PDQDJHPHQW�
ZRUN�GLG�QRW�FRPH�IURP�DQ�DFFRXQWLQJ�EDFNJURXQG���6HH�WKH�TXRWH�IURP�WKH�%RHLQJ�DQDO\VW�RQ�S�����
RI������3URMHFW�$QDO\VLV�5HSRUW��

��� 1HYHUWKHOHVV� QR� UHVSRQGHQW� XVHG� WKH� WHUP� ¶PDQDJHPHQW� DFFRXQWDQW·� �LELG��� S�� ����� � ,Q� OLJKW� RI� WKHVH�
QXPEHUV��WKH�TXRWDWLRQ�DERYH�IURP�WKH������3UDFWLFH�$QDO\VLV�RYHUVWDWHV�WKH�SUHYDOHQFH�RI�WKH�¶ILQDQFH·�
ODEHO�DQG�XQGHUVWDWHV�WKH�SHUVLVWHQFH�RI�¶DFFRXQWLQJ·��

���3XEOLVKHG�LQ������E\�WKH�$PHULFDQ�$FFRXQWLQJ�$VVRFLDWLRQ��$$$��DQG�VSRQVRUHG�E\�$$$��$,&3$��,0$��
DQG�WKH�´%LJ��µ�SXEOLF�DFFRXQWLQJ�ILUPV��



�

�

INTERNATIONAL FEDERATION OF ACCOUNTANTS 

Financial Management Accounting Committee 

Publications  

�
,17(51$7,21$/�0$1$*(0(17�$&&2817,1*�35$&7,&(�67$7(0(176�
�
,0$36��²�0DQDJHPHQW�$FFRXQWLQJ�&RQFHSWV�
,0$36��²�7KH�&DSLWDO�([SHQGLWXUH�'HFLVLRQ�
,0$36��²�&XUUHQF\�([SRVXUH�DQG�5LVN�0DQDJHPHQW�
,0$36��²�0DQDJHPHQW�&RQWURO�RI�3URMHFWV�
,0$36��²�0DQDJLQJ�4XDOLW\�,PSURYHPHQWV�
,0$36��²�3RVW�&RPSOHWLRQ�5HYLHZ�
,0$36��²�6WUDWHJLF�3ODQQLQJ�IRU�,QIRUPDWLRQ�5HVRXUFH�0DQDJHPHQW�
�
,17(51$7,21$/�0$1$*(0(17�$&&2817,1*�678',(6�
�
6WXG\���²� $Q�,QWURGXFWLRQ�WR�6WUDWHJLF�)LQDQFLDO�0DQDJHPHQW�
6WXG\���²�� 5HSRUWLQJ�7UHDVXU\�3HUIRUPDQFH�
6WXG\���²�� 7KH�5ROH�RI�0DQDJHPHQW�$FFRXQWLQJ�LQ�WKH�(PHUJLQJ�7HDP�$SSURDFK�WR�:RUN�
6WXG\���²�� (QYLURQPHQWDO�0DQDJHPHQW�LQ�2UJDQL]DWLRQV�
6WXG\���²�� 7KH�0HDVXUHPHQW�DQG�0DQDJHPHQW�RI�,QWHOOHFWXDO�&DSLWDO�
6WXG\���²�� &RGLI\LQJ�3RZHU�DQG�&RQWURO��(WKLFDO�&RGHV�LQ�$FWLRQ�
6WXG\���²�� (QKDQFLQJ�6KDUHKROGHU�:HDOWK�E\�%HWWHU�0DQDJLQJ�%XVLQHVV�5LVN�
6WXG\����²�7DUJHW�&RVWLQJ�IRU�(IIHFWLYH�&RVW�0DQDJHPHQW�
6WXG\����²�$�3URIHVVLRQ�7UDQVIRUPLQJ��)URP�$FFRXQWLQJ�WR�0DQDJHPHQW�
�
7+(0(�%22./(76�
�

• 0DQDJHPHQW�$FFRXQWDQF\�LQ�WKH�<HDU������
• 7KH�6HQLRU�)LQDQFLDO�2IILFHU�LQ�WKH�<HDU������
• 3HUIRUPDQFH�0DQDJHPHQW�IRU�6PDOO�%XVLQHVVHV�
• ,QWR�WKH���VW�&HQWXU\�ZLWK�,QIRUPDWLRQ�0DQDJHPHQW�
• 3UHSDULQJ�2UJDQL]DWLRQV�WR�0DQDJH�WKH�)XWXUH�
• 7KH�5ROH�RI�0DQDJHPHQW�$FFRXQWLQJ�LQ�&UHDWLQJ�9DOXH�

�
$57,&/(6�2)�0(5,7�
�

• �����
• �����
• �����
• �����

• �����
• �����
• �����
�

�
*8,'(6�
�

• )LQDQFLDO�0DQDJHPHQW�)XQGDPHQWDOV�
• 6HWWLQJ� 6WUDWHJLF� 'LUHFWLRQV� LQ� 6PDOO� DQG� 0HGLXP� (QWHUSULVHV�� $� *XLGH� IRU� 3URIHVVLRQDO�

$FFRXQWLQJ�$GYLVRU�
 

International Federation of Accountants 



�

�

 
 

Financial & Management Accounting Committee 
 

2000-2002 
 
 

&RXQWU\� 5HSUHVHQWDWLYH� 7HFKQLFDO�$GYLVRUV�

$UJHQWLQD� 6DQWLDJR�&��/D]]DWL� �

$XVWUDOLD� 'DYLG�-HIIULHV� :LOOLDP�%LUNHWW�

$XVWULD� *HUKDUG�3UDFKQHU� +HOPXW�.HUVFKEDXPHU�

+XEHUW�*DQW]�

%DKUDLQ� .KDOLG�$��$WHHT� �

&DQDGD� 5D\PRQG�*��'DUNH� 5REHUW�:��'\H�

/\OH�+DQGILHOG�

)UDQFH� 3DVFDO�*LUDXG� +HQUL�*LRW�

0DOD\VLD� 7D\�%HQJ�:DK� -HJDWKHHVDQ�9HOXSLOOD\�

1HWKHUODQGV� 3HWHU�$�0��6DPSHUV� )UDQN�0RHUV�

3DNLVWDQ� 0XKDPPDG�$VODP� �

3HUX� 0DUFR�$QWRQLR�=DOGLYDU� �

6XGDQ� =HLQ�(O�$EGLQ�(O�%RUDLH�$KPHG� (OJDLOL�$KPHG�$EGHO�*DGHU�

8QLWHG�.LQJGRP� %LOO�&RQQHOO�

&KDLUPDQ�

&KULVWRSKHU�-DFNVRQ�

5LFKDUG�0DUWLQ�

8QLWHG�6WDWHV� *DU\�$��/XRPD� -RKQ�)��0RUURZ�

3ULVFLOOD�3D\QH�
� � �

�
�
�


